
 EMS Subcommittee 
Monday, September 30, 2019 - 9:00 am 

 
 
Ron Jackson - Co-Chairman 
Robin DeLoria - Co-Chairman 
 
Co-Chairman Jackson called this subcommittee to order at 9:00 am with the following in 
attendance: Robin DeLoria, Joe Giordano (9:20 am arrival), Roy Holzer (9:16 am arrival), Ron 
Jackson, Noel Merrihew, Jim Monty, Ike Tyler (9:08 am arrival), Patty Bashaw, Mike 
Mascarenas, Dan Palmer, Rob Wick, Matt Watts and Max Thwaits. Jerry Morrow was absent.  
 
Also present:  Dina Garvey. 
 
JACKSON: Well, let’s get going, we have a lot to cover. I want to thank everyone for getting 
here early this chilling morning, after busy weekends.  
I guess where we’re starting on the agenda is county agency staffing, contracts, highlighted in 
yellow on page 2, is that where we’re starting?   
 
BASHAW: Okay, so Joe is supposed to be here today.  
 
GARVEY: He called and he will be here a little bit later, but he will be here.  
 
BASHAW: Okay, he’s hand delivering the contract for Ticonderoga. They signed it last week 
and so we’re going to interview some additional people, because the pool shrunk up with the 
hirings. So, we have applications, 5 or 6.  
 
WATTS: Yes 
 
JACKSON: Good 
 
BASHAW: And there’s one candidate on there I think will be a great fit, so I’ll get that done. 
Wilmington has the draft of a contract, we’re waiting for them to call me back. The Chief did call 
me back, Thursday, last week sometime and said that they are just going through, it looks like it 
will be signed, they’re just going through and making sure things are okay with that and then 
we’ll get Dan Manning to do a contract for those things.  
 
JACKSON: I see one thing that I did skip was up here, we’re talking about the DOS grant 
agreement.  
 
BASHAW: I don’t… 
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JACKSON: We hadn’t got the, one said they forwarded and the other said they hadn’t got it, so 
Shaun was reaching out to State Representatives at the Governor’s Office, as well, trying to 
straighten that out. Any process on that?  
 
WICK: I haven’t heard any feedback, any of you guys?  
 
PALMER: No 
 
WICK: Okay 
 
JACKSON: Same as normal.  
 
BASHAW: And we did get scheduling, but the schedulings didn’t change, ones that you guys 
saw, basically the last time. The schedules fill up, but they get filled when the need starts getting 
close, so again they’re not doing advanced and Joe will bring in the ones that he has.  
 
JACKSON: It’s tough 
 
MONTY: So, basically once they’re on board is it going to be a day to day thing, scheduling 
them, if they’re not going to try to do it in advance?  
 
BASHAW: Well, we know exactly what we’re going to give them for our schedule. Mike, do you 
want to talk about what you were saying to us in our little meetings?  
 
MASCARENAS: About what?  
 
BASHAW: About scheduling. So, it’s really not our responsibility.  
 
MASCARENAS: Yeah, I think initially.  
 
JACKSON: It can’t be your responsibility.  
 
BASHAW: No, no, I’m not saying it right. It won’t be our liability, if they aren’t scheduling the 
other hours. 
 
MASCARENAS: Yeah, I think initially we’ve got to look at, really what we are and that’s 
supplementing staffing levels for these agencies and it’s really on them to let us know what their 
needs are; right? I mean they’re going to initially, I don’t think we can say we’re going to backfill 
all your positions, simply because… 
 
JACKSON: They don’t have the people.  
 
MASCARENAS: We kind of take on the liability of that agency and the responsibility away from 
them to have any sort of say and I think throwing that down people’s throats is a bad way to 



EMS Subcommittee   
Monday, September 30, 2019   3 
 
operate, period. You know, the way I look at this is; we’re here if you need us and we want to 
help you, but  
 
MERRIHEW: Supplement 
 
MASCARENAS: Right, to supplement your staffing levels.  
 
BASHAW: So, Joe talked to me the other day, Friday I think it was, Thursday or Friday and he’s 
very concerned about the hours other than what we’re providing and he knows that needs to be 
corrected and he’s been working on that with the agency. So, if Joe gets here maybe we can 
ask him that question again.  
 
MONTY: I just think to be effective and efficient there needs to be a collaboration of some sort. 
You know, yeah, we’re supplying the manpower, but if this is to work they got to make sure 
they’re doing it and not just relying on us.  
 
BASHAW: Right, because the evening hours are definitely going to be… 
 
DELORIA: How specific is the contract with Ti to ensure that they do their part?  
 
BASHAW: It’s basically a staff leasing contract.  
 
JACKSON: What we’re doing is we’re staying these are the days that we’re going to give you 
people.  
 
BASHAW: And it is written in there.  
 
JACKSON: And what days they request, the rest is up to them.  
 
BASHAW: You guys have a copy of that, but we can pull it up again.  
 
MONTY: But, my question with that, Ron, is it sounds to me like they don’t really know what 
they need until, like you said, Patty, it’s not really day to day. 
 
BASHAW: Yeah, it is. 
 
MONTY: You know, so they don’t know what they need, because it’s day to day, so it’s not 
going to be efficient.   
 
MASCARENAS: I think you’re right, I think time will tell on some of that. I think it’s hard for us 
from here to be able to tell people what they need, as well.  
 
MONTY: No, absolutely 
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MASCARENAS: On the flip side… 
 
MONTY: They need to do it.  
 
MASCARENAS: That’s why their request is all, I think we can say, okay that’s what you think 
you need then we’ll see, but over time we’re going to try to evaluate this and see still how many 
calls are we missing? What are the timeframes that you’re missing? And then down the road 
you may have some more authority to make those changes, but initially they think their problem 
is one thing and maybe it’s not, maybe it’s more so.  
 
BASHAW: And the other part of that is the medical director. We can get the medical director 
involved, if this still becomes a problem, stays a problem then, because they’ve been giving 
them a lot of leniency, because they knew Lamoille’s down there and this is coming, but I think 
we’re coming to draw the line in the sand type of thing and we can get the medical director 
involved, because if they don’t have a medical director then they’re not going to have an 
agency.  
 
DELORIA: Right 
 
BASHAW: And really the lack of… 
 
JACKSON: They’re going to be 24/7.  
 
BASHAW: Right and really the lack of not having coverage at night, if there’s pockets to be sued 
at some point, it kind of, he would probably be involved in that. That’s how Crown Point lost their 
medical director and then their CON.  
 
DELORIA: It became a risk for him.  
 
JACKSON: Oh yeah, it’s his license that they’re operating on. So, he’s pretty particular that you 
do the correct paperwork and you get the answer to the calls the vast majority of the times or 
he’s going to whack you, because it’s his license that you’re operating on.  
 
DELORIA: Patty, send that around, the Ti contract. Joey is bringing it today, we can make 
copies of it.  
 
BASHAW: Yeah 
 
DELORIA: There you go.  
 
JACKSON: Yeah, we can only, unless they’re saying they want 24/7 that’s an expensive way to 
go, we can only do what they tell us.  
 
MASCARENAS: Yeah, I think for now.  
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JACKSON: There’s responsibility for them, our responsibility is to respond the best we can for 
what they ask, we can’t be, 6:00 in the morning, Patty can’t get a call, we don’t have anybody 
for 8:00, that’s not going to work.  
 
MASCARENAS: Right, down the road our mission really is to reduce calls; right? Reduce those 
dropped calls, that’s what we need to do in order to protect our grant funding, so if any 
community is putting that in jeopardy for the other communities we’re representing then we 
might say, you either need to buck up or get out, because we don’t want, you’re going to be 
putting Elizabethtown-Lewis’ funding in jeopardy or another community’s funding in jeopardy, 
because you’re missing too many calls.  
 
BASHAW: And Joe knows that.  
 
DELORIA: If that were to happen under our CON would the State… 
 
BASHAW: Exactly, that’s why we did that.  
 
MASCARENAS: Yes 
 
BASHAW: But, Joe knows that very specifically and like I said, if he was here he would be 
speaking to that, I am sure.  
 
MASCARENAS: Okay 
 
BASHAW: So, we have like two and I think it falls down later on, down in the agenda, but for the 
per diems, what I would like to talk about is, I would like to go back out and advertise and start 
maybe going from agency to agency and asking for the per diem, bear with me for a second, for 
per diem volunteers; okay? I know they’re paid, but there’s that. I want to do that, because we 
really don’t have anybody, it’s just a few, I think it’s just a handful, but that’s the other question I 
would like to ask now. Can I go ahead and particularly, the paramedic ones, get them online, so 
that when we have a hole in the schedule, because of vacation, sick time or whatnot, I can pull 
them in to fill in those positions?  
 
DELORIA: In Ti?  
 
BASHAW: Anywhere we got coverage.  
 
JACKSON: I think it’s a good idea. There’s going to be more and more, I know in 
Willsboro/Essex for next year we’ve budgeted for some per diems. Weekends and hunting 
season, things like that is just very tough and it’s just a few to fill it really overloads them and 
one of those persons is going to have a baby in February, it’s going to make it a little more 
difficult. So, they put it in the budget, four per diems and I think that’s going to grow, not shrink 
as time goes on, everywhere.  
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BASHAW: So, I just want to do that. Is that alright, fine to do? And if I do that we need to 
advertise for that, right, Dan?  
 
PALMER: Well you do, but I guess what I’m… 
 
BASHAW: So, for an example, the medic car; which has been hired or Ticonderoga; which we’ll 
be hiring or Moriah’s got people hired and working, if they go out on a day off, I don’t have 
anybody to backfill them right now.  
 
PALMER: Okay, but you allocated a certain amount in your budget for that; $300,000.00?  
 
BASHAW: Yes, yup $300,000.00.  
 
PALMER: If you are within that range, then we’re okay, but we can’t get to the point where we’re 
covering every time to the point where it exceeds what we budgeted.  
 
JACKSON: Correct 
 
PALMER: But, yes, that sounds, it’s okay, as long as we’re within that $300,000.00 that we’re 
talking about.  
 
BASHAW: Okay and do I need to advertise that again or advertise it? The only thing that’s 
happened with that is just the meetings.  
 
PALMER: Yeah, I mean we advertised once for it, didn’t we?  
 
JACKSON: There’s no negative to advertising it, it isn’t that expensive.  
 
BASHAW: I don’t think we did.  
 
PALMER: No? Then you should advertise for it.  
 
BASHAW: Okay 
 
MASCARENAS: I don’t think we did the per diems, just the full times.  
 
BASHAW: Just the meetings that we had.  
 
DELORIA: So, when you advertising, you’re advertising for specific town areas, that type of 
thing?  
 
BASHAW: No, I just want per diems.  
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DELORIA: Right, but per diems to be based out of where to cover where?  
 
JACKSON: Wherever we can get them at this point.  
 
PALMER: Robin’s right, that’s makes a huge difference. You’re not going to get anybody to 
respond if they think they’re going to be sent from… 
 
DELORIA: From E’town to go to Ti.  
 
MONTY: Somebody from Newcomb isn’t going to go to Willsboro.  
 
DELORIA: Right 
 
PALMER: So, you have to identify that you’re looking for in per diem coverage within such a 
jurisdiction, so that you can get some applications from individuals interested in that area.  
 
MASCARENAS: Yeah 
 
PALMER: You’re never going to get somebody from Newcomb to go to St. Armand’s.  
 
MASCARENAS: Right and then you’re going to have to pay them your full time rate to sit in your 
shop.  
 
JACKSON: Right now we’re only looking for four areas.  
 
BASHAW: Right 
 
PALMER: I understand that.  
 
JACKSON: This year, we’re only looking for four areas. We’re not looking for St. Armand or 
Newcomb.  
 
PALMER: I understand that.  
 
BASHAW: Do you want to say that again, Mike, so everybody hears it and everybody knows it?  
 
MASCARENAS: I think what Robin’s eluding to is critical, because if you do get a per diem 
that’s from a neighboring town you still have to make that response time; right? In terms of that 
call, so you have to put them up in your shop and then you would have to pay them that rate. I 
mean the better solution is having a person in that community that doesn’t necessarily have to 
sit there and you’re paying that per diem rate, on-call rate and then they’re actual rate if they 
respond out, but there’s a big difference in where they come from is going to be a major 
consideration to providing that coverage. So, I think we do need to stress, as Mr. Palmer said, 
that location.  
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MERRIHEW: Response time.  
 
MASCARENAS: Yeah, but if at the end of the day we’re trying to plug a hole we may, you know 
you may have to pay that rate. 
 
DELORIA: Well, that’s it, if the expanding umbrella and everybody’s on this side of the coverage 
and you need them here, see what I mean? I think we’re looking for umbrella coverage in 
different areas, like Ticonderoga and Moriah.  
 
BASHAW: Right 
 
DELORIA: Perhaps and what is the distance between those two towns? Quite a few miles, is it?  
 
BASHAW: Yes 
 
MASCARENAS: Probably 20 miles.  
 
JACKSON: It would be hard to get under 10 minutes going from one to the other.  
 
DELORIA: The way he said is the way to advertise it.  
 
BASHAW:  So, the scoop is that we will first advertise, we’ll advertise for per diem people, but 
when we go to fill those positions, we’ll have a policy that we fill within that town first, so they 
can be on-call and if we can’t fill that position then we will go to somebody we can park at the 
station.  
 
MASCARENAS: Yup 
 
BASHAW: Okay, cool.  
 
JACKSON: One thing that someone asked me, the one year that were we are paying before the 
town/agency starts when the first person… 
 
BASHAW: Starts when the contract’s signed.  
 
JACKSON: When the contract’s signed, whether anybody’s assigned then or not?  
 
BASHAW: Well, we’re pretty close.  
 
JACKSON: It’s about the same?  
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BASHAW: Moriah, they only wanted one to begin with, they signed the contract, we got the 
person in there, because we’d been interviewing ahead of time. The second person was 
because someone is sick.  
 
JACKSON: Right 
 
BASHAW: But, it is still going to fall under that August contract, they’re going to be short a 
month.  
 
JACKSON: Okay 
 
BASHAW: Okay, so far?  
 
JACKSON: Because, the clock is ticking on Moriah and Wilmington or not?  
 
BASHAW: Well, Wilmington is close to signing a contract.  
 
JACKSON: Okay 
 
BASHAW: We’re playing phone tag right now and Joe’s delivering his today.  
 
JACKSON: So, theirs will start today?  
 
BASHAW: Yup 
 
MASCARENAS: And Ron I think we need to make it clear that our entire grant award and 
budget was based on original requests from agencies.  
 
JACKSON: Right 
 
MASCARENAS: So, short of going back and amending all that right now and costing more 
money; which wouldn’t be prudent on our part, anything that’s altered from the request is going 
to be at the cost of the agency. So, if you said to us, you only need one and now all of a sudden 
you’re saying we need three, well, it’s a little late in the game, because now you’re going to be 
taking money away from another community that had it right the first time.  
 
BASHAW: Right and just to be clear… 
 
MASCARENAS: So, it does depend on that somewhat.   
 
BASHAW: Moriah did ask for two in the beginning.  
 
MASCARENAS: Yes, absolutely.  
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BASHAW: And then they backed out. Wilmington asked for two, I think, in the beginning, so 
they’re actually saving us money.  
 
MASCARENAS: Sure, but we could come up with a circumstance where it’s reversed. 
 
JACKSON: Right 
 
MASCARENAS: And I think we need to be clear that as long as you’re staying within those 
parameters of your original request then we’re okay, but if not then.  
 
JACKSON: I’m glad you clarified that, because I wasn’t sure how you were doing that.  
 
BASHAW: So, the next topic is Wilmington and they’ve been talking about their contract and 
Lou’s gotten back to me, like I said, and Roy has some questions. So, we will get those 
answered.  
 
HOLZER: Do we have the physical contract yet? That was my biggest question.  
 
BASHAW: No, you guys are going to mark that one up; which I don’t think will be much of a 
change, according to Lou, is my understanding and then when we get that back, I’ll get it to Dan 
and he’ll reproduce that.  
 
HOLZER: Sounds good, let’s get her done.  
 
JACKSON: Moving down through, we just talked about Wilmington, above that you’ve got the 
holiday hours for EMS staff; how closely do we follow the Sheriff’s Office?  
 
WICK: I think you’re on New Business.  
 
JACKSON: Did I skip a page on you?  
 
BASHAW: So, I don’t think there’s anything else, Rob, on here, on page 3? I think we’re in good 
shape here. Page 4; Mike, you want to talk about the CFRs and the job descriptions for them, 
remember?  
 
MASCARENAS: Yeah 
 
BASHAW: On Page 4.  
 
MASCARENAS: I actually, I got to check on that still. I do believe that’s been completed, but I 
will check with Personnel this afternoon, in terms of the Certified First Responders. We had all 
the titles pretty much created and we figured we were missing one in terms of that for per diem 
rates, one community in particular, Crown Point operates pretty well that way. I went and met 
with them, they have those individuals, they’re the first ones that… 
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JACKSON: They really stepped up.  
 
MASCARENAS: Yeah, they really have. They seem to be doing a really nice job. They have the 
person prepped and the ambulance is getting there and they’re loading and going. So, they are 
getting on the scene real quick and doing that work and it was a title that we missed. I think 
we’ve got it, that done, but let me check, Patty and confirm that that actually happened.  
BASHAW: So, the next one is and I called Dan on this one already, is the per diems. Is that per 
diems get hired and they’re a County resource, so it won’t reflect back on the contract. It’s not 
written in the contract. The part that the agency will pay, once the first year is over with is the 
wage part and then we’ll see how the per diems, we’ll have a better budget once we start using 
it, but that is like Dan said, coming out of the $300,000.00 budget line item and what he said, 
earlier at this meeting, a while ago and with me on the phone is that they are County resources, 
so they will be in the County budget; correct?  
 
PALMER: Correct 
 
BASHAW: We just want to make sure everybody’s on the same page with that one.  
 
JACKSON: Did we ever clarify, I know we talked about this, the benefits after the first year?  
 
BASHAW: They’re a county cost.  
 
JACKSON: Okay 
 
BASHAW: Agency pays the wage, the County pays the benefit.  
 
JACKSON: That is what I was hoping you were going to tell me.  
 
BASHAW: Otherwise it’s not going to be a benefit to the agency.  
 
JACKSON: Correct, you save absolutely nothing.  
 
BASHAW: Exactly 
 
MASCARENAS: I think a decision we need to think about and we don’t have to make it today, is 
whose cost is going to be the per diem? I think there’s two thought processes, I would be 
necessarily in favor of the County picking up that cost, because I think it would behoove the 
agency to be more aggressive in terms of getting per diems, instead of just coming to us for full 
time to fill all these slots if the cost isn’t borne by them, then I feel like they may get those per 
diems a little bit more or long term are we going to charge them that per diem rate, on-call rate.  
 
JACKSON: You mean after the first year?  
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MASCARENAS: After the first year, yes, that’s correct.  
 
BASHAW: Okay, so again, it was my understanding, talking with Dan that they would be a 
County resource and it that it would be a County budget item.  
 
MASCARENAS: Either way they are a County resource. You’re absolutely right, we’re going to 
be paying them, but are we going to try and recoup that money from the agency or are we not? 
So, is there going to be a revenue attached to it or are we going to pay it? I would prefer to not.  
 
PALMER: I don’t think it was the intent. I think the intent was the per diems we would pay out of 
the County budget.  
 
BASHAW: Right 
 
JACKSON: The volunteer per diems or the regularly scheduled per diems?  
 
BASHAW: Good point 
 
PALMER: Well, again if it turns into a, in other words, if you have on-call and they get called in 
the intent was that we would pay for that.  
 
BASHAW: Okay, I know what you’re talking about.  
 
MERRIHEW: The benefits?  
 
PALMER: There is no benefits for per diems. 
 
MONTY: Because, I was confused there, because it says 4-5 per diems equate to almost a full 
insurance policy.  
 
PALMER: But, there is no benefits.  
 
MONTY: That’s what I thought.  
 
MASCARENAS: The reason why I put that in there and wanted that put in there is to clarify for 
this committee and the Board that that’s really the carrot for an agency.  
 
MONTY: Right, right 
 
MASCARENAS: Is to hire those per diems, because I can get four per diems working within that 
community for a cost, so if we pay for it, to me it would be more aggressive, they would be more 
aggressive in trying to attract those individuals, because they’re going to pay the wage of full 
time. I don’t know if that makes sense to anybody?  
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BASHAW: Okay, good? Do you just want to keep moving down?  
Okay, so we just kind of clarified page 5, we just clarified that; don’t you think?  
 
JACKSON: Yup 
 
BASHAW: So, the RFP for billing came back. I think we have two, Matt thought we just had one, 
but I’m pretty sure I’ve got two emails on that now. It just came back Friday, it closed on Friday, 
so we need to evaluate them. Didn’t you get the emails, also?  
 
WICK: Yeah 
 
BASHAW: And it was more than one, correct?  
 
WICK: Yeah, there were two, two responses.  
 
BASHAW: Yeah, okay, we’ll get you the other one.  
 
WATTS: Okay 
 
BASHAW: So, anyway, we’ll review those, probably this week and get that awarded out and see 
where we go from there.  
And just in yellow, I know you guys don’t all have yellow, but the O2 tank contract, we’re working 
on that. The RFP hasn’t gone out on that yet; right?  
 
WICK: No 
 
BASHAW: So, we’ll get with Donna on that.  
Okay, page 7… 
 
JACKSON: Because, it won’t be long, you’ll be needing that.  
 
BASHAW: Yeah, because as soon as, the medic car is in the shop getting a mirror replaced 
right now. The RFP’s gone out for the supplies for the medic car, so as soon we get that bid 
processed and get that in then we will definitely need the oxygen for the medic car, because 
that thing will get inspected by the State and we’ll get in on the road.  
 
JACKSON: Worse-case scenario, if it’s some delay in that, whoever you’re supplying the medic 
car to probably could supply, at least on a temporary basis, a couple of tanks of oxygen, rather 
than have it parked while you’re waiting to work out that.   
 
BASHAW: That’s a good idea.  
Do you want to speak to, on page 7, Chad Haneman?  
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WICK: Yes, this is a follow-up from the Minerva Town Hall meeting we had last month. We got 
contacted by Chad Haneman, afterward, where he wanted to kind of link up with some us here 
and discuss whatever county options or support that we could provide. Trying to follow up with 
him, haven’t had anything else, didn’t know if he had reach out to anybody?  
 
PALMER: I met with him.  
WICK: Oh, okay, you did?  
 
PALMER: Yeah, I sat down, Chad wasn’t there, but I did sit down with the Minerva EMS, 
explained to them that any support or assistance that we would be able to provide would not be 
until the second year of this Phase One. I think they understand, you know, again, Johnsburgh 
was over there at the meeting, as well. Johnsburgh is looking at it a little different than I think 
Minerva Rescue is. Minerva is concerned about loss of identity, I think more than anything else.  
 
WICK: Sure 
 
PALMER: Johnsbugh just sees it as a consolidation of a couple of agencies. So, I don’t know 
how they work that out. That was what kind what drove my discussion with Mike about regional, 
you know looking at these things more on a regional basis, as opposed to just simply Essex 
County, whether we need to expand beyond the border and maybe pick up some of these other 
agencies that are in different counties. Obviously, one of the reasons that I think it would be 
beneficial if you did that is that then the Warren County side could pursue grant opportunities for 
that county, as well, to supplement those regional agreements that maybe reached, so I don’t 
know. Again, I think the big stumbling block at Minerva is loss of identity.  
 
BASHAW: I agree 
 
JACKSON: Let me ask a question, you say in year two is when we’re getting Minerva, I won’t be 
here in year two, whenever is starts, but when does year two start? A year after our first contract 
with Moriah?  
 
BASHAW: So, what we’re going to do… 
 
JACKSON: Or January 1st?  
 
BASHAW: So, what we’re going to do is we’ve been talking that in January is going to be 
starting in August. In January-ish we start going out to the agencies that are next up and say, 
okay, now we’re getting close, you guys need to be thinking about what you want for coverage. 
So, that by the time we get to, we’ll have everything in place by the time we get to the contract 
moving.  
 
JACKSON: Right 
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BASHAW: Because, that’s how it’s kind of budgeted, as well. So, we need to make sure that we 
stay.  
 
JACKSON: I think that’s the way to go.  
 
PALMER: So, it’s not calendar year, it’s really based upon grant year, which in case would be 
August.  
 
JACKSON: Correct, otherwise you’re crowding into year two, real soon.  
 
BASHAW: Right 
 
JACKSON: I don’t think we’re quite ready for that.  
 
BASHAW: So, we have performance metrics already. I am going to be emailing those to Rob, 
because, do you have in here somewhere that other budget, those other grants that we were 
talking about?  
 
WICK: Yes 
 
BASHAW: Do you want to talk about that now, because that’s kind of exciting?  
 
WICK: Yeah, I suppose I could.  
It’s going to have to be part of a must larger discussion, outside of EMS in regard to shared 
services and other DOS program, as well, too, but as we were going through trying to hash out 
the EMS budget for what we’re going to have remaining for this year, for both the grant and just 
kind of general program elements and then also trying to figure out the projections for next year. 
There’s some things that we had to communicate with DOS, the intentions to kind of do some 
budget mods, whenever we do get signed contracts; which they were fine on, but there were 
other things that we realized that we never, at the beginning at all of this, when we applied for 
the grant, we did capture within that budget. So, with those things, for example; departmental 
generic elements that were never included within the grant we can also apply for through the 
Shared Services Initiative, too. So, that was one thing that was kind of a ah ha moment, when 
we started realizing that stuff, going back through the budgets. So, that’s essentially all the 
administrative work that we do here as a group and then obviously everything that Patty and 
Matt are doing and then even once this grant expires, as long as EMS is part of the County 
Shared Service Initiative Plan, we can still use those things, legitimately, year after year to start 
making some claims to put back into the County coffers. So, we’re working on tracking time and 
keeping pace of all those expenses and all of those other things, so we can do annual claims 
back to the State to try and capture some of that money back in.  
 
PALMER: Okay 
 
BASHAW: Yeah, that’s pretty cool.  
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So, I don’t know, so, I think we’ve got this figured out though, on the next one, on how closely to 
follow the Sheriff’s Department Office. So, I did talk, so, the medic car folks have been hired; 
one starts the 7th, one starts the 14th, even if the medic car isn’t ready to be deployed; we’re 
pulling them in the office to do work on policies and procedures and stuff like that, but the point 
is, is that when I talked to Personnel, they’re working, so we don’t pay overtime, we’re working a 
40 hour, an 80 pay period, a 40 hour week; okay? So, the question is, is on the medic car, 
specifically, when they work, so I think we’re just going to call it the normal holidays, but when 
the Sheriff’s Department works on Mother’s Day or whatever, they get that time; how does that 
work?  
 
PALMER: They had to follow the same schedule as the General Unit, it’s not the Sheriff’s Unit.  
 
BASHAW: I didn’t mean the Sheriff’s Unit, it’s our Unit, yes, I understand that. So, we don’t have 
to worry about Mother’s Day or anything like that, if they’re working that day?  
 
MASCARENAS: Well, if they’re working Sunday; right, it’s considered a holiday?  
 
PALMER: I’m not sure, we have to follow the general contract. You know everybody hired is in 
the department, in this case, it’s the General Unit, because EMS is under the General Unit.   
 
BASHAW: Okay, so that’s what we’re doing. We’re specifically working on them 80 hours in a 
pay period, and we’re just following what us normal folks are doing.  
 
MONTY: Is that an 8 ½ hour day or 7 ½ hour day?  
 
BASHAW: No, because it varies, so like some of them working 10 hours days, four 10 hour 
days. Ti is going to be working five 8 hour days. It really varies. The medic car people are 
working, long 12 hour days and then the next week they’re working 2 short days.  
 
PALMER: This may at some point trigger a MOU with the Union to classify.  
 
MONTY: Exactly 
 
PALMER: The General Union contract has specific hours of work identified for each sector of 
employees, so we may have to define that, but we’ll wait until the Union raises the issue.  
 
MONTY: But, we should have that in writing for us now, what exactly.  
 
BASHAW: We’ll just get you the schedules.  
Wilmington, weekends only, we already talked about that. We’re heading in the right direction 
for those guys. State mandate, is that what you were speaking about there, Rob?  
 
WICK: Yeah 
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BASHAW: And then Department of State, do you want to speak about that?  
 
WICK: Yes, so on the 18th we got contacted about Local Government Innovation Conference, 
about going there to speak about, you know what we’re doing, very general, about like all the 
water/sewer stuff, our GIS program and then also with the EMS program, talk about some of 
that. It’s not quite as formal as I thought, so we’re not really doing presentations. It’s more of 
kind of like a panel discussion, dialogue about what a couple of the different counties across the 
State are doing within their own backyards.  
 
JACKSON: The troubles they hit and how they overcame them and stuff like that?  
 
WICK: Yeah, yeah. So, I did bring, if anyone’s interested, just a couple of printouts of that 
agenda and some of the different things that we’re going to be doing there, if anyone’s curious 
about what that’s going to be like, but basically everyone from our office is going to be going, 
because we all have a bit of a role in telling that story, if anyone’s interested.  
 
BASHAW: So, now that Joe’s here, maybe, we’re getting close, if Joe, if you want to just spend 
a couple of minutes.  
 
GIORDANO: Okay, in that case, the Board on Thursday has passed the necessary resolution to 
authorize our portion of the contract. We met with Ti EMS on a couple of occasions. I know 
they’re only looking for one 8 hour time slot.  
 
BASHAW: No, two.  
 
GIORDANO: Sorry?  
 
WATTS: An 8 hour time slot, but for 2 people.  
 
GIORDANO: Thank you, for the entire, for a Monday through Friday type of week and I am just 
trying to come up to speed, because I know there’s been some changes up at Ti EMS, I’ll just 
pass this around for your own preview. But the scheduling, I don’t know how this goes on to the 
long term plan, but basically scheduling for them is going to be bit problematic, because as you 
can see from this, they’ve just finished September and they’ve got pretty much marked out, 
there’s still some vacancies for the month of September, but we’re only one day away from 
October and it’s still pretty sparse. So, in terms of this program moving forward it will provide 
them coverage in the daytime operations, but it remains to see exactly how effective it will be in 
the long term based on the numbers that they have in terms of volunteers.  
 
BASHAW: Which you’re aware of.  
 
GIORDANO: Which we’re aware of and we’re going to facilitate support where we need to. 
Patty and I talked about, before and one of the things that I just became aware recently was 
how much money in compensation is provided to each of the different EMS squad in the county. 
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So, Ti has increased their amount in the last couple of years, but not to the amount that some of 
the other towns have provided funding for theirs. So, we’re looking to see all the different 
aspects that can help facilitate more slot coverage, volunteers or through the paid services that 
this program is going to provide into the future.  
 
BASHAW: Any questions?  
MONTY: It’s going to be hard for the County to do it, Joe without them coming up with some 
type of scheduling and you know to me it’s on them to participate, if they’re going to participate 
they need to get on board and do it. They can’t expect us to sit and every day they have to go in 
and worry about who they’re going to put there and stuff.  
 
GIORDANO: Right, one thing that was brought up, it was brought up a couple of times, maybe 
this group could help facilitate them, the protocol. There are times, where as you see on that 
schedule, there’s no one on duty, the call goes to dispatch and then dispatch, I’m trying to think 
how it works.  
 
BASHAW: So, what happens is, as long as they haven’t dropped a call, yet and correct me if I 
make an error; is they’ll get dispatched, it will go to the 8 minute mark and at that point then their 
mutual aid will be automated dispatched. So, if they drop that call then their next call, they’re 
already on automatic mutual aid. So, the next call that comes in… 
 
JACKSON: Until somebody answers, right?  
 
BASHAW: Until they call and say they have a full crew that can now cover. Both Ti and Lamoille 
will be dispatched at the same time to cover that call.  
 
GIORDANO: After the next call?  
 
BASHAW: Yes 
 
GIORDANO: So, you make that first call, the 8 minutes before… 
 
JACKSON: Correct 
 
BASHAW: Yeah 
 
GIORDANO: So, there’s some real concern on the towns part for letting that… 
 
BASHAW: And dispatch won’t know they have a crew and quite frankly they don’t know if they 
have a crew if they don’t have a schedule.  
 
GIORDANO: Right 
 
PALMER: So, is there fly cars scheduled for that area, as well?  
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BASHAW: Yes 
 
PALMER: So, where do the fly cars play into that scenario?  
 
BASHAW: So, the fly cars are going to be automatically dispatched on every call in the sector; 
Moriah, Crown Point and Ti. Actually, one car, so we’re clear. That car runs 7 days a week; 
mostly 7a to 7p, Wednesday and Thursday it will run… 
 
WATTS: 7a-5p 
 
PALMER: Can you adjust that fly car schedule based on the blank spots in someone’s 
calendar?  
 
JACKSON: But, that’s only one person.  
 
BASHAW: You still need a driver.  
 
JACKSON: It helps, but it doesn’t solve.  
 
BASHAW: We’ll look at that.  
 
PALMER: I know money, I don’t know EMS.  
 
BASHAW: The thing is, is that, the whole thing is, if we can get somebody to the scene to start 
care and the medic car can do all that, that’s the point, the ambulance can’t move unless they 
know an EMT is going. So, that’s really a big concern. Its’ getting sparse out there.  
 
MASCARENAS: With this September schedule, do you guys have the numbers yet of how 
many numbers were dropped by them in September?  
 
BASHAW: No, because it’s still September.  
 
JACKSON: Tomorrow she’ll have it.  
 
BASHAW: Yeah 
 
MASCARENAS: Because, I would be interested to compare the two, the schedule and the 
dropped calls.  
 
BASHAW: I’ll send that out, too. 
 
MASCARENAS: Okay 
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BASHAW: I’ll send that right out.  
 
GIORDANO: The only thing that I should mention on that schedule, it looks like it’s filled, that 
was not filled like that. September looked like October at the beginning of September.  
 
MASCARENAS: Well, that’s why I’m curious to see how the data ranks up against the actual.  
 
WATTS: Generally they sign up for duty, maybe the day of or the day before or something, not a 
month ahead.  
 
GIORDANO: Right, some people might put a couple of days they know they can do it and then 
there are times that they will wait until they definitely know that they have some time to do it, a 
day or two ahead of time.  
 
DELORIA: Matt, would that change if they were under a per diem status?  
 
WATTS: I’m not sure.  
 
DELORIA: That would be a question to ask.  
 
MASCARENAS: We would require it, if we’re going to pay it then we’re going to require it. It’s 
the simple.  
 
DELORIA: There would be a schedule.  
 
PALMER: You have to.  
 
TYLER: I have a question, how many volunteers do you think we’re going to have once people 
start getting paid to do the same job they’re doing?  
 
DELORIA: Well, none if they all become per diems, because I think that’s the whole gist of this 
program.  
 
BASHAW: You’ll still have some.  
 
DELORIA: It was in the Sun paper in Lake George the other day, is they’re having problems 
with retaining there. 
 
BASHAW: Yeah 
 
DELORIA: So, if we can take these people and keep them trained and put them under a per 
diem, they’re apt to stick around.  
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BASHAW: That’s a really good question, Ike. There are some people who will not ever get paid 
for this spot, they just want to volunteer to help their community. So, I think you’ll still have 
some. I think you’ll see it dwindle down as the people age out.  
 
TYLER: Right, yeah.  
 
HOLZER: It’s already dwindling down. I mean we went from 30 active members down to 15 and 
out of our 15 we probably have 7 that are actively going on calls in town.  
 
BASHAW: Right 
 
HOLZER: It’s getting so severe in Wilmington what we’re doing is, all our town employees are 
going to be doing monthly in-service, if they’re on the clock and we need somebody to drive an 
ambulance, they’re going to be doing it, because if it’s not an emergency what they’re doing, 
they’re going to be going on a call. That’s how bad it’s getting in our town for coverage.  
 
JACKSON: That’s kind of nationwide, headed that way, unfortunately.  
 
MASCARENAS: I also think, Ike that the intent, at least the way I understand it, is any volunteer 
that wants to go to per diem will absolutely do that, because it’s a money saver, long term. So, 
we’re not going to pick and choose, necessarily. If you have a qualified individual that’s currently 
a volunteer that wants to sign up to be on call from 5:00 to midnight, that’s a money saver for 
us, because we’re not pulling in a full time employee and we’ve allowed them to do that. So, 
anybody has that opportunity to be paid, on some level, if they so choose.  
 
BASHAW: And we even have a driver position, so they don’t have to be an EMT. So, those folks 
that have been driving, like forever, can still sign up and be paid for their agency or their 
neighboring agency.  
That’s all, did you have anything more? Any other questions or anything?  
 
MONTY: What’s this County Tax for “core” admin? Up under EMS billing and tax approval, page 
6.  
 
BASHAW: That’s a Rob knows.  
 
WICK: That I believe is speaking to the distinction between trying to recoup costs associated 
with what the County is providing for the standard program versus the individuals that are 
contracted out.  
 
MONTY: I still don’t understand, County Tax for “core” admin.  
 
MASCARENAS: It ties back to the legislation?  
 
WICK: Yeah 
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MONTY: Are we county taxing that?  
 
JACKSON: It’s talking about Patty and Matt.  
 
PALMER: So, what you’re really talking about the administrative costs to run program here at 
the County level and going back on the County’s tax levy?  
 
WICK: Yes 
 
BASHAW: Which is what my part is, already, anyway.  
 
PALMER: Right 
 
BASHAW: And that’s part of the grant.  
 
JACKSON: Right 
 
MONTY: So, there will be additional money there?  
 
PALMER: Well, that’s where it’s going to be taxed.  
 
MONTY: But, right now it’s in the grant.  
 
BASHAW: Right 
 
MONTY: But, then when it comes out, when the grant’s over, then it’s going to be billed?  
 
BASHAW: Right 
 
MONTY: Among other things.  
 
BASHAW: My question is, did the Governor sign that bill?  
 
PALMER: No, not that I’m aware of.  
 
MASCARENAS: It’s the legislation and the ability to even tax, I think is part of that conversation.  
 
PALMER: I mean it doesn’t change the number. The number is stagnate.  
 
MONTY: Okay 
 
PALMER: We’ve still employing these people, but it’s a question of how do we allocate that cost 
back.  



EMS Subcommittee   
Monday, September 30, 2019   23 
 
 
MONTY: Right 
 
JACKSON: My question on that is when the grant is done and we’re not responsible for the 
costs, is everybody in the County or just those towns participating in the program going to be 
picking up those particular costs?  
 
PALMER: The way it’s set up right now, everybody.  
 
MONTY: Everybody 
 
BASHAW: Because it’s a County resource.  
 
JACKSON: I agree it should be that way, but I didn’t think they were going to let us do that.  
 
PALMER: Again, in the original discussion it went back to, it doesn’t really matter whether, you 
know, if I have a Minerva resident, whether Minerva participates or not, because if he has an 
accident in Schroon, somebody’s still going to pick him up in Schroon.  
 
BASHAW: Right 
 
JACKSON: Correct, so it benefits everybody to a degree.  
 
PALMER: If he breaks his leg on Whiteface, he’s still going to be picked up in Whiteface.  
 
JACKSON: Okay, glad to hear that, because that’s the way I think it should be, just for that 
reason, because us being here benefits everybody in the County, whether their particular town 
is participating or not.  
Alright, well thank everybody.  
 
BASHAW: So, the next meeting is Ways and Means next month.  
 
MASCARENAS: Rob, I don’t know if the group, I don’t know how far you are with it, but you 
were coming up with a scheduling opportunity for some of these agencies that you were working 
that was an online type portal?  
 
WICK: Yeah 
 
MASCARENAS: That seemed pretty basic, I know you, I think it might benefit these guys to see 
that and see what they think.  
 
WICK: Okay 
 



EMS Subcommittee   
Monday, September 30, 2019   24 
 
MASCARENAS: Because if we can get these additional agencies on board it might help out in 
Ticonderoga.  
 
WICK: Okay 
 
MASCARENAS: Being able to see that, at least see what you’ve done, because I think we’ve 
done a lot of good work on that and made it real simple. I like what you did with it.  
 
WICK: Okay 
 
JACKSON: Very good, thank you.  
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 9:50 AM. 
 
 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


