
ESSEX COUNTY UNITED WAY TASK FORCE 
Monday, November 4, 2019 

 Board of Supervisors’ Conference Room 
 
 

 
Chairman Monty called this United Way Task Force meeting to order at 11:20 am with 
the following in attendance: Stephanie DeZalia, Shaun Gillilland, Joe Giordano, Steve 
McNally, Jim Monty, Dan Palmer, Ike Tyler and Jen Mascarenas. Mike Mascarenas and 
Patty Bashaw were absent. Jerry Morrow was excused. 
 
Also Present: Jim Dougan and Dina Garvey 
 
MONTY: I’ll call the meeting to order. Our campaign is underway. I’ve been reaching out 
to the departments and gotten a good response from four department heads. I have not 
heard from four of them, so I made personal visits this morning to all four of them, 
offering anytime, anywhere that myself or anybody from the United Way will come in 
and do a presentation. 
Jen said we’re getting some in already. She needs more forms, because it’s open 
enrollment, people are coming in. Again, I want to offer it to the towns and if I can come 
in and do a presentation to your employees, I would be more than happy, anytime. 
Doesn’t matter how early in the morning. I’m going to be at Casella tomorrow morning at 
4:00, delivering a presentation to them, so it doesn’t matter when or later in the 
afternoon, whatever works.  
Anything from you that I can take back or that we can do? Mr. Dougan?  
 
DOUGAN: No, I told you my concerns before.  
 
MONTY: Yup 
 
DOUGAN: And at least when John Bernardi speaks, changing some of those to things 
that you have done and how it really effects locals and I know you’ve taken that. So, 
that’s all I need to say.  
 
MONTY: Yup and actually I, my first presentation with the County was at Mental Health 
on Thursday this week and I had three stories, I got ten stories that pertain to families in 
Essex County, three of them had connections to Mental Health, without names, 
explaining the situations and how they had approached United Way and how United 
Way helped them. I think it really, it spurred a lot of questions from some of the 
employees at Mental Health, so I think that was a very good suggestion, Jim and we are 
implementing that.  
And I know Jim’s got a couple of sessions set up or actually I said, everybody had, but 
the Clerk, District Attorney, Probation, and Public Defender. Everyone else had 
responded, but I showed up this morning, knocking on their door and the only one that I 
didn’t find home was the County Clerk. So, I am going to head over there, afterwards.  
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GILLILLAND: I guess my only concern with, is the list of agencies that are donated to by 
the United Way and stuff, it is always my concern, because it is short on Essex County.  
 
MONTY: But those partner agencies apply to United Way to receive that funding.  
 
GILLILLAND: I just think we need to maybe reach out and invite agencies or get to the 
various towns and stuff, you know how to go through the application process and get it 
up to more.  
 
MONTY: I will bring applications, the applications to each for the next board meeting 
and hand them to each supervisor.  
 
GLLILLAND: Because there’s small organizations and there’s larger organizations and 
stuff that you know, in various towns or in various sections of the county that could 
benefit.  
 
MONTY: Absolutely 
 
GILLILLAND: And actually would end up, because I’ve heard comments, basically from 
my employees when they’ve done this before.  
 
MONTY: Yeah, that’s a very viable question and one of the things that also is by those 
partner agencies, 100% of your donation goes directly to that partner agency. There is 
no administrative cost taken out. Our administrative costs last year actually went down. 
They went down from .14¢ to .13.5¢, which is unusual for a non-for-profit to go down.  
I will put that down and bring that up.  
Anything else?  
 
MCNALLY: What kind of organizations can get funding from this?  
 
MONTY: Not for profits, you have to have a 501C3. If you have a 501C3 they potentially 
can get funded. They can request to be a partner. Right now there’s 43 partner 
agencies in the tri-county area; which, don’t quote me, but I think there’s only 7 or 8 that 
are actually Essex County. Catholic Charities is all three counties.  
 
MCNALLY: Like I have told you this before, because of our location down there, it’s a 
hard sell, because no one associates anything north as being beneficial to them, 
because of our location.  
 
MONTY: Yeah, that was my, when I joined the United Way my first thing, I said to John 
Bernardi, you say you’re a tri-county United Way, we don’t see a great presence in 
Essex County and I really want to bring that presence to Essex County, because they 
do do a lot of good things, but it seems like it’s primarily Plattsburgh focused.  
We’re always looking for Board Members from this area, if anybody’s interested.  
 
GIORDANO: How much did Essex provide last year in contributions. It’s $750,000.00 
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was what the goal was?  
 
MONTY: Our goal was $725,000.00, but we only made $704,000.00.  
 
GIORDANO: Our, Essex County?  
 
MASCARENAS: No, no, no 
 
MONTY: No, that was the whole, total.  
 
GIORDANO: Right, for the tri-county.  
 
MONTY: Right, we went up last year, but with less people. 
 
MASCARENAS: Right 
 
MONTY: We had less people donated, but our dollar value went up.  
 
MASCARENAS: I can get those for you.  
 
PALMER: It wasn’t a huge amount.  
 
GIORDANO: And most of that’s coming from the County, not coming from the towns 
individually?  
 
PALMER: That is coming from County employees.  
 
MASCARENAS: No, it’s just County employees.  
 
MONTY: Those are County employees, each one, your town would have dollar amount 
from your town.  
 
GIORDANO: So, $725,000.00 was the whole goal for the 3 counties; correct?  
 
MONTY: Correct 
 
GIORDANO: So, Essex County provided whatever they provided and each individual 
town provided whatever they provided.  
 
MASCARENAS: Right 
 
GIORDANO: Wouldn’t you be able to provide that information as to what each individual 
towns contributed?  
 
MONTY: Yeah 
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GIORDANO: I mean if you have a certain goal you’re going for, just knowing where 
you’re at now and what you’re trying to achieve.  
 
MONTY: Right now we’re actually at $147,000.00 that we’ve raised so far.  
 
GIORDANO: Essex County?  
 
MONTY: No, the three counties.  
 
GIORDANO: Oh 
 
MONTY: Because they have what they call “Pacesetters”. Georgia Pacific is probably 
the huge, Georgia Pacific donates, probably by the end of the year, $40,000.00 some, 
on top of, they just donated 5 truckloads of toilet paper that any not for profit in your 
area or emergency services, if you know, that need toilet paper, they have warehouses 
full of it. So, I’ll get that information for you Joe.  
 
GIORDANO: Just as a benchmark.  
 
MONTY: Yup 
 
GIORDANO: Something to work towards.  
 
MONTY: Yeah and I think probably Jen can tell us what we got for the countywide. 
 
MASCARENAS: Yes 
 
MONTY: I know that the number of people gave went down slightly, but the amount 
went up. 
And again any town that wants me to come speak, I’ll come and speak to one person, 
doesn’t matter.  
 
GIORDANO: Kathy Snow came to our town once.  
 
MONTY: Yup, yup, Kathy and Hannah Provost and I are hitting the road tomorrow.  
 
GIORDANO: It’s hard to get people to get together to voluntarily participate.  
 
MONTY: And if you know of any businesses or companies in your communities that 
might be willing to, Ti Mill does a good portion, as well, we’ll be reaching, we’d reach out 
to them, as well, individual donors.  
 
TYLER: How about the schools, Jim?  
 
MONTY:  We go into the schools. Where they’ll have us. I had to beg, borrow and steal 
to into the new school district here, but once you get the board, a board member 
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involved.  
That’s it, thank you.  
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS UNITED WAY 
TASK FORCE, IT WAS ADJOURNED AT 11:30 AM. 
 
 
 
Respectively Submitted, 
 
 
 
Dina L. Garvey, Deputy Clerk 
Board of Supervisors 


