
 EMS Subcommittee 
Monday, November 25, 2019 - 9:00 am 

 
 
Ron Jackson - Co-Chairman 
Robin DeLoria - Co-Chairman 
 
Co-Chairman Jackson called this subcommittee to order at 9:00 am with the following in 
attendance: Robin DeLoria, Shaun Gillilland, Roy Holzer (9:12 am arrival), Ron Jackson, Noel 
Merrihew, Jim Monty, Ike Tyler (9:08 am arrival), Patty Bashaw, Mike Mascarenas, Rob Wick, 
Don Jaquish, Matt Watts and Max Thwaits. Jerry Morrow was absent. Dan Palmer had been 
previously excused.  
 
Also present: Jay Rand, Gary Noxon, Arron Barney and Dina Garvey. 
 
JACKSON: We have another meeting at 9:30, so let’s get going and I’ll call this meeting to order.  
Okay, Patty we got our agenda, I don’t know if you want to start at the top of it or where you want 
to start?  
 
BASHAW: Rob, just chime in where we really need to pull stuff out.  
 
WICK: Okay 
 
BASHAW: Okay, so DOS grant, we talked last week, I think it was, nothing yet; right?  
 
WICK: Yeah, correct.  
 
BASHAW: AEDs; they’ll go out to training, it will be at the beginning of the year with the holidays 
and stuff. We have, right from the beginning, said it would the first of the year.  
First In Bags; we’re working on getting, I am hoping on bids, but we’ll talk about that in a second, 
because that’s been the process that slows us down the most.  
 
JACKSON: Of course it does.  
 
BASHAW: We are like within 4-5 policies of being done for our policies to be done.  
I Am Responding; was actually put in the 2020 Emergency Service Budget, so we won’t pay for 
it then. So, we’ll reallocate that money.  
So, it’s like really expensive, so if you train somebody in how to do CPR and then they, it’s like 
New York Alert, they register, it’s like an $8,000.00 or $9,000.00 app to do that.  
 
JACKSON: Wow 
 
BASHAW: I know, so I’m not sure we’re going to do that, but we’ll talk about that.  
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JACKSON: That’s a lot, why? What’s the justification?  
 
BASHAW: Probably the software development, all the maintenance of it and stuff like that. So, 
what happens is, if there’s a CPR call, let’s say in the courthouse then you can push out an app 
saying, hey, if there’s any CPR responders in the area, please respond to this address, but like I 
said, it’s pretty pricy.  
CON; we’re just waiting for the product to come in for the cars and again we’ll talk about that in a 
second. It’s been lettered now, want to talk about the equipment? This is what has really held us 
up.  
 
WICK: Yeah, in regard to the procurement stuff, just going by what was in the procurement policy 
handbook and understanding that literally everything that we are buying is remotely medical 
supplies is of a different scope and is specifically for this program, not to be used from or for other 
departments within the County, because it’s specifically EMS type of medical supplies. It’s not 
like, you know general medical supplies, bandages and wraps and all these other kinds of things, 
it’s unique and specific procurements. We’ve been back and forth… 
 
JACKSON: Is it State Contract for any of that stuff? Because that eliminates your bidding, because 
anything on State Contract.  
 
WICK: Only piecemeal, it’s only individual pieces. So, this is part of our problem, we need package 
solutions for both the medic cars and for any of these other things that were procuring for this 
program. So, we can use State Contract if we wanted it go through a 2-month iteration to get the 
pieces, parts that we need just to fulfil what is need for like say the medic cars or the first response 
bags or some of these other things, but what we’re able to do is for each individual need, meet 
that need with budgetary numbers that we have and still be less than what’s in the procurement 
policy for having to go out to bid, meaning for… 
 
JACKSON: You buy one box instead of five boxes.  
 
WICK: Right  
 
WATTS: A lot of it on the State Contract stuff that we were finding was it was in bulk stuff that we 
would have never, ever used.  
 
JACKSON: Right 
 
WICK: Massive bulk stuff, it would exceed its shelf life and we would have to come up some 
screwy, you know… 
 
BASHAW: Which would be good later on, when we do central purchasing, but right now it’s not.  
 
JACKSON: Right 
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WATTS: It is far more expensive to do it that way, too.  
 
MASCARENAS: So, what’s getting in your way Rob, of doing that?  
 
BASHAW: Well, nothing now. We had to bid it, like once or twice; right? And then we had to go 
out for quotes, the quotes came back. Thank God we had these guys to be able to go through 
each item, because they were wonky in some cases. So, now, Friday, I think it was Friday, 
because you sent the purchase order over, we’re hoping Friday that they finally went out to 
purchase it. Last we knew Linda had to sign it. But, it’s literally taking us months to get through 
this whole thing.  
 
MASCARENAS: Okay 
 
JACKSON: But, you’re there now?  
 
BASHAW: Yeah 
 
WICK: Yes 
 
BASHAW: Well, we hope.  
 
WATTS: And the quotes we got are good for a year, until the end of 2020.  
 
BASHAW: So, we’ll be purchasing for the next cars.  
The oxygen is taken care of. We had to singly purchase, you guys probably don’t care about this, 
but we had to singly purchase the Easy IO Drill, it’s for putting IOs in. That was on another, we 
couldn’t go out to bid for that, because that was sole source, so that was good.  
So, today we want, actually we put Noel down as the culprit to put it out there, but we awarded 
the bid for the billing last week or so.  
 
WICK: Yeah 
 
BASHAW: So, anyway, the per diem hiring thing.  
 
MASCARENAS: Is Linda aware of the bid award?  
 
WICK: Yes 
 
BASHAW: Oh yeah, yeah, yeah. Donna was in on it, the whole time.  
 
GILLILLAND: Who won the bid?  
 
BASHAW: EMR 
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GILLILLAND: Okay 
 
JACKSON: Thank god.  
 
BASHAW: It was like apples and oranges, because the other one that put in is only doing billing. 
They don’t do any of the software or the electronic PCR, at all. So, if we would have gone with 
them we still would have to buy the whole package for the IPCR and stuff.  
 
MASCARENAS: And EMR is the one that’s doing the majority for you?  
 
WATTS: We did phone interviews with them last week and on paper the one company looked 
really good, but when we talked to them it was like Patty said, it was night and day, because they 
didn’t include a lot of stuff that would have ended up costing us a lot of money.  
 
BASHAW: Yeah 
 
JACKSON: And most everybody uses EMR.  
 
BASHAW: Right 
 
JACKSON: So, you’re talking a whole rebellion to get people to change to something new.  
 
MASCARENAS: What was the difference in cost?  
 
BASHAW: Well, really the difference and you can quote me if I’m wrong is the software 
purchasing, the license, the IPad, the data, because you had to put data on the pads, there was 
like a, I don’t even know what the difference would be.  
 
MASCARENAS: Yeah, their bid is a percentage of the recovery; correct?  
 
WICK: We assume, because we never got the cost proposals, we only got the technical proposals, 
so that’s really what we had to base it off of, but then also to take in consideration that upfront 
cost, because it was only the technical proposal that you realized that QMC, the other company, 
was not going to include what was actually in the RFP; which was providing all the hardware, all 
the software and maintenance and licensure, year after year, supporting that, EMR did. So, we 
had to go through the whole nut roll to basically not just compare apples to apples, technically.  
 
MASCARENAS: Sure, sure 
 
WICK: But, actually demonstrate that the one company wasn’t having a complete bid.  
 
MASCARENAS: So, Noel’s running it out today?  
 
BASHAW: Well, so, he didn’t know that.  
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JACKSON: That’s the motion.  
 
BASHAW: Yeah, we just need a motion from the floor.  
 
MASCARENAS: Right, but what’s the cost of the contract?  
 
BASHAW: There is no cost.  
 
MASCARENAS: Okay, that’s what the Board’s going to ask.  
 
BASHAW: Right 
 
MASCARENAS: They’re going to say what are we approving this for?  
 
BASHAW: Well, so, there’s no upfront costs. The only cost is and you’ll probably want to word 
that in there, is the 10% recoup on insurances billed successfully.  
 
MASCARENAS: Okay 
 
BASHAW: So we can add that to that.  
 
MASCARENAS: Yeah, that should be part of that resolution, I would think.  
 
BASHAW: Alright, good?  
 
JACKSON: Yup 
 
BASHAW: I just want to kind of hit the high points. So, the per diem, the volunteer per diem as I 
want to call it, is not really, no one is really interested that we’re seeing. So, the plan is to after 
the 1st of the year, because we’re in good shape right now, is to start hitting the towns, the agency, 
agency per agency and really explaining it, it has not taken off.  
 
MASCARENAS: Okay 
 
JACKSON: It may be to better when you explain it.  
 
BASHAW: Well, I am thinking that it may do better when they really start seeing that this is not a 
hokey thing and it is really moving forward type of thing.  
 
GILLILLAND: And one of the problems is and one for my town and Ron’s town is they were going 
to hire their own person.  
 
BASHAW: Right 
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GILLILLAND: Said what the hell are you doing that for?  
 
BASHAW: Right, so that is a question. So, they did come to me and ask, so I guess it’s a question 
for the group, is can we start some of these people sooner, like Willsboro clearly is asking, 
Schroon Lake is clearly asking, sooner than August than it is proposed that they should start.  
 
GILLILLAND: Why not?  
 
MASCARENAS: I don’t think it should be an issue. I think we probably just, we just need to make 
sure that it fits into the budget; which I think it should.  
 
BASHAW: It should because, like Ti just started.  
 
MASCARENAS: I don’t know why it would be a problem.  
 
JACKSON: The only negative, the only negative is once you start that support is for one year, 
one year only. So, if you’re going to get one every four months, your whole year will be gone and 
you’ve gotten very little benefit, know what I am saying?  
 
BASHAW: No 
 
JACKSON: Once you start getting… 
 
MONTY: The clock starts on that next year’s process.  
 
JACKSON: Correct, so once you start the clock, the clock runs for one year.  
 
BASHAW: Right 
 
JACKSON: And then they have to pay for everything.  
 
BASHAW: No, they pay for just the wage.  
 
GILLILLAND: Not for the per diem.  
 
BASHAW: Oh, I see what you’re saying. You’re right, you’re absolutely right, the per diems are 
not a year.  
 
JACKSON: Oh, okay, I misunderstood, then there is no problem. That was the only problem that 
I could see, your benefits are gone and you haven’t gotten much.  
 
BASHAW: So, as long as it’s per diem that they want and don’t want a full-time person.  
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JACKSON: Right, okay and then I think that’s fine.  
 
BASHAW: Okay, so is that the blessing of the group then?  
 
MASCARENAS: Yeah and then we would budget for it accordingly, next year. Right now we 
should have the money to cover it through the grant.  
 
BASHAW: Yeah, absolutely and oh because we have $320,000.00 some odd.  
 
MASCARENAS: Allocated to that.  
 
GILLILLAND: We kind of predicted that as this goes forward it’s going to snowball.  
 
BASHAW: Right 
 
GILLILLAND: There’s going to be more and more people climbing on quicker and quicker, so 
we’ve got to be prepared to execute that.   
 
JACKSON: Correct 
 
BASHAW: Right, so then on Schroon Lake’s behalf I don’t think that they want per diems, I think 
that they want full-time people.  
 
JACKSON: And that will start the clock.  
 
BASHAW: What I am asking is, is it okay if we can start them before the August date? I think we 
still have money, okay?  
 
MASCARENAS: I mean if they could wait a month we could at least crunch the numbers and 
know.  
 
BASHAW: Okay 
 
MASCARENAS: About the money, I don’t know how the rest of the group feels and I’d rather 
know.  
 
JACKSON: And they would start them the first of the year.  
 
BASHAW: Oh, yeah, I get that and that’s easy to do, because I know we’ve saved money.  
 
MASCARENAS: I think you’re fine, Patty, but.  
 
BASHAW: Well, let’s come back to the next meeting.  
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MASCARENAS: We can do a budget update for the group, tell everybody where we’re at.  
 
JACKSON: The next meeting of the committee.  
 
BASHAW: Yeah, that’s fine.  
 
MASCARENAS: Makes sense?  
 
WICK: Yeah, absolutely. 
 
BASHAW: Okay, let me see what else is important. The CFR, did that happen? The job specs for 
that?  
 
MASCARENAS: I think it did.  
 
BASHAW: Okay, good 
 
MASCARENAS: But, I will make sure.  
 
BASHAW: Alright, thank you.  
The education thing, the Schroon Lake class is not running. There was only six people that signed 
up for it, so that’s not good. So, I am trying to get all those new instructors into teaching for the 
advance class that just started last week. I think I can do that, so that will deploy a whole lot or 
not a whole lot, but some more instructors out there.  
 
JACKSON: Yeah, once you get them some experience that’s a good thing.  
 
BASHAW: Yeah, that’s exactly what’s going on right now.  
The car, we talked about that. We talked about all that, I’m pretty sure. The car, like I said, just 
got lined the other day or lettered the other day and as soon as we get the product; which I am 
hoping will be this week. I don’t know how long it generally takes, but then we can call for the 
inspection with Mary from the State and we are golden and then we get our CON and then we’re 
rocking.  
New Staff; Ti’s got new staff now. I don’t know if you know that since the last meeting. That’s 
going okay. Moriah has really done well. They’ve been really, really busy, also. Wilmington, I just 
handed Roy a letter back, so we’ll talk about that.  
EMR we talked about.  
So, on page 6; unless there’s any questions, because I kind of skipped through that.  
 
JACKSON: What one, on Task 12 - Consolidate Keene/Keene Valley; are they still moving 
forward or is that a roadblock?  
 
BASHAW: We’re doing, let’s just leave it at that. Anyway, Minerva, we’re going to take 14 right 
off, because rumor has it that they’re going with Johnsburgh.  
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TYLER: I just heard that out there.  
 
BASHAW: You did?  
 
TYLER: Yeah, with Steve.  
 
BASHAW: That they’re going with Johnsburgh? Yeah, that makes total sense to me.  
 
DELORIA: Does Mountain Lakes have to approve that? Since they do cover Essex County?  
 
BASHAW: No, but they got to get… 
 
JACKSON: CONs 
 
BASHAW: They have to get a CON; which is a state level thing, not a Mountain Lakes thing. They 
already have ALS operating authority, so that’s not an issue for Johnsburgh. I don’t think so, I 
don’t know what aspect they would have to approve, it’s just ALS basically.  
 
JAQUISH: They have paid staff, right?  
 
BASHAW: Johnsburgh, yes, but they’re in Warren County.  
 
WATTS: They would have to get a municipal CON.  
 
BASHAW: Yeah, they know that, so that’s a State thing. Yeah, it’s a State thing. I don’t think 
Mountain Lakes would have to.  
Schroon Lake, Etown/Lewis and Westport; obviously that’s on, they’re a go. 
And then Rob put on here, he fed him statistics on runs versus… 
 
MONTY: What does those numbers mean?  
 
WICK: The dropped call is a smaller number and the total run count is the larger number to the 
right.  
 
BASHAW: Gotcha, so we’ll keep updating this. You guys are getting this in your report from the 
County anyway, so we’ll just keep updating that.  
Do you guys have anything else?  
 
DELORIA: Patty, what did you decide on a December meeting?  
 
BASHAW: I talked to Ron the other day and it’s only 2 weeks, like you said, it’s only 2 weeks from 
this meeting.  
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DELORIA: You want to just hold until January?  
 
BASHAW: Yeah, that is what I would suggest, if that’s alright with the rest of the group. We got 
holidays coming. So, that meeting would be January 27th.  
 
WATTS: Would we want do it sooner in January, because of the Schroon Lake?   
 
DELORIA: That’s up to Rob and Mike to decide?  
 
BASHAW: What did you say?  
 
WATTS: Well, we talked about putting Schroon Lake off for a month, but then we’re two months 
away from the next meeting. Do we want to do it sooner in January, was my question?  
 
MASCARENAS: I think we can be prepared to present more quickly to you guys.  
 
BASHAW: I think… 
 
JACKSON: We can move it now, we can move it conditional upon fitting into the budget. We can 
move it now and then we can approve it at the final meeting in December and then they start 
January 1st.  
 
MASCARENAS: Okay, we’ll get together and prepare a quick thing and get it out to the whole 
committee on what those requests mean in terms of what they’re requesting, what we have for 
budget, etc. That will work.  
 
JACKSON: So, we’ll approve it conditionally and then you would have to have an EMS meeting, 
you just bring it up at the End of the Annual.  
 
BASHAW: Alright and then is that meeting?  
 
JACKSON: The 30th and 3:00, I happen to know that.  
 
BASHAW: At 3:00?  
 
JACKSON: Yes 
 
MASCARENAS: Do we know what Schroon and Willsboro is actually requesting?  
 
BASHAW: Well, yes for Schroon for sure; okay? Willsboro it’s just per diem, so that will be like… 
 
MASCARENAS: But, how many, what shifts covered, those types of things?  
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BASHAW: Well, that’s why I need to ask, because she was just saying, hey, can we meet and 
talk about it and I said, sure.  
 
MASCARENAS: Okay, so, we’ll need that information.  
 
BASHAW: Yeah, because they dropped a call the other day.  
Okay, cool, that’s all I have.  
 
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 9:23 AM. 
 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


