
PUBLIC SAFETY COMMITTEE 
Monday, September 9, 2019 - 10:00 AM 

 
 
Steve McNally, Chairperson 
Gerald Morrow, Vice-Chairperson 
 
Chairman McNally called this Public Safety Meeting to order at 10:20 am with the following 
Supervisors in attendance: Archie Depo, Stephanie DeZalia, Shaun Gillilland, Joseph Giordano, 
Charles Harrington, Roy Holzer, Ronald Jackson, Mike Marnell, Stephen McNally, Noel 
Merrihew, James Monty, Gerald Morrow, Roby Politi, Tom Scozzafava, Michael Tyler, Davina 
Winemiller and Joe Pete Wilson.    Robin DeLoria had been previously excused.  

 
Department Heads present: Patty Bashaw, Brandon Boutelle, Judith Garrison, Don Jaquish, 
Allison McGahay, Sue Montgomery-Corey, Daniel Palmer, David Reynolds, Kristy Sprague, 
Wayne Taylor and Heather Sheehan.   
 
News Media present:  None present.  
 
Also present:  Margaret Bartley. 
 
Deputies present:  Jim Dougan and Max Thwaits. 
 
 
McNALLY:  I will call the Public Safety Committee meeting to order please.  Veteran’s Office, 
Noel. 
 
MERRIHEW:  Good morning Mr. Chairman.  I have a report this morning a request from the 
Veteran’s that we would consider replacing the flag, the main flag out here. 
 
McNALLY:  Okay thank you. 
 

********************** 
 
 The next item on the agenda was the County Sealer, Wayne Taylor. 
 
TAYLOR:  Good morning everyone.  I submitted my report were there any questions? 
 
McNALLY:  Anything for Wayne?  Alright you’re all set, thank you. 
 

********************** 
 
 The next item on the agenda was the Board of Elections, with Sue Montgomery-Corey 
and Allison McGahay reporting as follows: 
 
McNALLY: Probably not that busy this time of year? 
 
McGAHAY:  No, not at all. Good morning.  Last week were down in Saratoga at the Election 
Commissioner’s Conference which was moved from, it’s usually in July but because of the 
changes to the election schedule it was placed in September this year.  We talked about a 
number of issues that we have to deal with this year early voting being one of them.  Just to 
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recap the Sheriff’s Department has graciously allowed us to use the Public Safety Building for 
early voting.  In case you’re not familiar with it the new law requires us to hold nine days of early 
voting for each major election like next year it will be the Presidential primary currently 
scheduled for April.  It will be the primary election in June which encompasses the well, not next 
year the State and local primary in June and then the November General Election so that will be 
three elections, a total of 27 days of early voting. If you’re doing the math that will be 120 hours 
per election times three. We need eight election inspectors to man the Public Safety Center and 
then we pay them $12.00 an hour so over the course of the next five years considering there will 
be a total of twelve elections we will be paying out my average is about $145,000, for early 
voting so that’s an unfunded mandate. We’ve been offered some grant money.  I think that our 
allotted total is $27,000 to assist with early voting costs but there’s no indication that that’s a 
recurring grant or that there will be any money coming in the next four years so that’s the one 
that we’re dealing with right now. 
We also got a chance to look at the electronic poll books which are not mandatory right now.  To 
purchase electronic poll books and use them for the next five years is a minimum of $110,000 
according to my calculations. This is just my calculations about the purchase price, the software, 
licensing, training the inspectors and because we have so many poll sites that are not wifi or 
cellular they are off the grid we would have to either hard wire those poll sites with county 
routers to allow more secure wifi and then be responsible for the security of that wifi or pay 
Verizon to come in and boost the locations that don’t have adequate cell service.  My 
understanding that the quote from Verizon is about $2400 per month for the election site. They 
are able to turn it on and shut it off when we don’t need it but five years of just turning it on for 
just one month of elections for the next five years would be about $30,000 so a lot of expenses 
coming down the pike. So far we don’t have to purchase the poll books. We’ve seen them. 
We’ve looked at them. We understand that they are beneficial definitely to the bigger counties. 
The smaller counties, Hamilton County is not purchasing.  Schoharie County is not purchasing 
them. They’ll just continue on with the paper that they have right now but some counties are 
concerned that in the future this will be mandatory so we have to start planning.  Also there 
were new voting machines at the conference.  Sue and I both had a chance to look at some of 
them some are certified already, some are not.  We are in the situation right now where our 
voting machines are more than ten years old. We are paying $52,000 right now for each three 
year extended warranty on the machines at some point we will not be able to continue updating 
and paying for the updates. This machine which is basically a metal box with a very old scanner 
attached to the top so we’ll have to start exploring new voting machines. Last year we put some 
money aside in our budget to start planning for that and we’ll again this year but that is a huge 
expense thirty-four voting machines times $11,000 is $350,000. 
 
MONTGOMERY-COREY: I think it’s important to remember yes, they are going to be costly and 
we will needed to update our voting machines at some point anyway and I think we’re all pretty 
clear about that but we haven’t sat down and put together a plan about what we believe we will 
actually need. We’ve been looking at the technology that’s out there trying to figure out what 
makes sense, what doesn’t make sense there are various configurations right now there are 
three poll books that have been certified by the state.  We took a look at all of them some of 
them looked more promising than others we’ve been talking to other counties. My job at the 
conference at every break and every meal was to sit with somebody new and ask so how you’re 
doing with early voting and what are you doing about poll books and voting machines? The 
responses are varied. In some cases counties are using this early voting session this time 
around in October, November to test out a poll book and so they bought a couple for their sites 
and they are testing them out. In other cases they are waiting.  We’ve opted that’s one decision 
that we’ve had made is not to order anything right now we want to see how they shake out with 
this first round and so we’ll be using the paper poll books for the October/November early voting 



Public Safety Committee 
Monday, September 9, 2019  3 
 
this time around but the capabilities of the poll books they are somewhat different. Some have 
the cellular option built into them, some do not and so figuring out what makes the most sense 
is going to be an important thing.  I’ve been spending some time over the last few weeks taking 
a look at what the cell coverage is in various communities so that we have a better sense of 
what might be out there and what might not be out there and where we might need to boost and 
where we might not need to boost if we decide to go that route so that’s I’m hopefully going to 
be finished with that work fairly soon but you know we’ll keep you posted. It’s going to be a lot of 
change and we’re working hard like all the other boards of elections in the State to make sure 
we do a good job for the county and a good job for the voters and to quote our staff, “we’ll get it 
done”  Any questions? 
 
GILLILLAND: So these poll books essentially are putting polling data out onto the web?  And in 
the era of anything can get hacked why would we want to do that? 
 
McGAHAY:  We sat at a user group both Sue and I for 10x which is an e-poll book which has 
been purchased by 17 counties out of the 62 so far half of those counties only purchased 
enough e-poll books for early voting but not for election day and what they said was we haven’t 
had any hacking issues as of this point they did say how many years they had been in the 
business and how many states they were in but in response to where this information is stored 
they said it’s on the US based server but it’s actually stored in the Amazon cloud. 
 
GILLILLAND:  So I mean the National Security Agency gets hacked I mean, to me it’s ludicrous 
in the light of the 2016 election for us to even consider us putting voting data up into the cloud. 
 
McGAHAY:  It’s definitely a concern.  Additionally, like I was saying earlier if we have to boost 
our election locations their cellular it’s through Verizon which introduces an additional 
vulnerability if we don’t do that then we have to hardwire, if we hard wire the locations then we 
have a county wifi password that we’ve got to secure at all times these IPads and the cellular is 
through Verizon so yeah, I think Sue and I are absolutely in agreement that we want to see how 
this works out before we come to the board and ask you to support such a purchase. 
 
MONTGOMERY-COREY:  I think it’s important to remember with the poll books what basically 
is on the poll books would be the voter signature page, signature line that sort of thing and the 
voter address, what district they are supposed to vote in it’s not the ballot, the ballot is not on 
the poll books at all. 
 
GILLILLAND: I understand that but it’s very subject to manipulation. 
 
MONTGOMERY-COREY: I understand. 
 
McGAHAY:  That’s always the concern. I mean voter registration information is public you can 
get it on a disc from the State Board of Elections for $5.00 the question is, can it be accessed 
and manipulated which is always the concern. 
 
POLITI:  So as I understand this, this is not mandatory? 
 
MONTGOMERY-COREY:  At this point, no. 
 
PALMER: Not the poll books. 
 
POLITI:  Do you anticipate it being mandatory? 
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McGAHAY: We don’t know.  Some of the counties have mentioned that they are purchasing 
them because they have concerns that it will be mandatory next year and they don’t want to roll 
out a piece of new technology in a Presidential year is what they said. 
 
POLITI:  I just wondered if this is something they are talking about in ultimately in twelve months 
they change their mind and say it doesn’t make any sense but we’re worrying about it now, the 
cost now? 
 
McGAHAY: Yeah, I don’t know. 
 
POLITI:  Is it unlikely or potentially? 
 
MONTGOMERY-COREY:  Well I think many states are headed in this direction or have already 
gone in this direction. 
 
POLITI: I can understand this you know in a lot of the urban areas and busy very populated 
counties but counties like Hamilton County and Essex County? 
 
McGAHAY:  Hamilton County has 5,000 voters. 
 
POLITI: I just don’t understand it. 
 
MONTGOMERY-COREY: The challenge you then have if you don’t go to the poll books, the 
electronic poll books is that you have to have a way to get your paper poll books updated so 
that they’re relevant for the election when it happens you know, because the early voting ends 
on Sunday and then the election happens on Tuesday. 
 
McGAHAY: Monday is going to be a busy day. 
 
POLITI:  So you’re saying that the use of the electronic poll books eliminates the work in your 
office? 
 
MONTGOMERY-COREY:  It doesn’t totally eliminate it but it makes it a little more manageable 
is what we understand. We’ll have experience of what it’s like to try and deal with the paper poll 
books after early voting, we’ll have some experience so we can probably address some of those 
questions at that point. 
 
McGAHAY:  What we use is a Walmart scanner, a hand held gun and next to each voter who 
has come into the early voting site we’ll flip the pages through to see who came out to vote by 
their signature in the right hand column just like when you go to vote I don’t know if you ever 
noticed but next to your signature is a bar code with numbers and what we’ll do is we’ll bring 
those paper polls books back Sunday night to the Board of Elections, flip through each page 
and when we see that someone signed in we use the Walmart scanner, scan that bar code it’s 
uploaded to our computer and now we know, we’ve marked in our computer that that person 
already voted at the early voting site.  Now we know that they went.  Now we send the poll 
books out to the various poll sites on Monday they will all have to be driven to each poll site and 
delivered so when the poll inspector opens up the book and sees that somebody already signed 
in they’ll know that they already voted at early voting and they’ll probably call us to confirm at 
the office. 
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McNALLY: Great. 
 
JACKSON:  Going back to when we lost our old reliable machines that were unhackable 
because they were connected to absolutely nothing this has been a concern of mine and it’s 
much more growing concern when you start going up into the cloud and other things if it’s there 
they will hack it not a question of if, a question of when so I hope that the State Board of 
Elections is lobbying hard with all the Legislators to not have this happen.  We’re pretty safe I 
think the way we are right at this moment but anything headed towards the cloud I just think 
expedientially increases the probability and certainty that it will happen the question is when and 
how. 
 
McGAHAY:  Well we don’t know how long these IPads are going to last either or how long they 
can continue to be updated with the most recent operating systems before they become 
unsupported by Apple. 
 
JACKSON: I agree but at least with those they are not up in the cloud and it’s a little harder for 
people to hack into. 
 
McGAHAY:  Our voting machines are not Internet capable, not only was the port disabled it was 
removed so New York State’s voting machines has no Internet capability. 
 
JACKSON: At this point in time. 
 
McGAHAY:  At this point in time. 
 
JACKSON: And that’s what scares me.  The other thing that I’m very concerned about since 
they first started talking about this early voting I knew it was going to be expensive until today I 
didn’t know quite how expensive and everyone has heard me say this before but when this 2% 
cap went around there was two bills that were married together except at the alter there was a 
divorce and the other bill was that there will be no unfunded mandates and it’s quite obvious 
that they don’t care what they pass down for unfunded mandates but there’s been pretty much 
all of the fat has been cut out of the budget.  Look at Mr. Merrihew he had to buy a new belt they 
cut so much out of his but I think we need to ask our Legislators and I’ll make this into a 
resolution form in a minute but I think we need to ask them when they pass on these unfunded 
mandates they are addicted to and can’t stop doing, that that be added to the 2% cap because 
there’s just no more fat in our budget to cut out so if we have to add all this for early voting then 
I’m sorry you’re not going to get that new plow in the highway department because that’s the 
one place you can cut that and unfortunately the other one you can cut is the services for 
Krissy’s office but most of the other things are mandated we can’t cut and they are demanded 
us that we cut this huge amount of money from our budget which is unfair to the departments 
that can be actually cut so I’m going to make a resolution asking our Legislators and Legislature 
in general to pass a law that any unfunded mandates will not count against our 2% increase 
because we can’t stand it anymore we are just to the point where our backs are breaking.  They 
are not going to stop passing them down but they have to at least make that so that does not 
count against our 2% I know that varies with a bunch of factors but that increases our base 
whatever they passed down to some towns because and even that’s unfair to the Essex County 
taxpayers but at least we’re are not cutting services that are necessary. 
 
McGAHAY:  The only part of this that has been free is the Sheriff’s Department agreeing to use 
the Public Safety Center.  I know that we are required under the law to have one early voting 
location site per 50,000 voters, we have about 28,000 active voters so we are very grateful that 
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they let us use it. It has the lightening.  It has the security.  It has everything we could possibly 
need and plus they’ve been very gracious and helpful. 
 
MONTGOMERY-COREY:  And that’s been a very good thing. We do appreciate it very much.  I 
think it’s important to keep in mind that all of this is something that we have not finalized a plan 
for technology acquisition for the county so any numbers that we throw out at you our best 
guess is but we haven’t sat down and gotten quotes and decided which system makes the most 
sense. 
 
JACKSON: But just the cost to the workers is a box car number, it’s a huge number. 
 
MONTGOMERY-COREY:  Yes it is a huge number. 
 
JACKSON: And that’s a snowplow a year out of the highway department and we can’t afford to 
it.  I know we have to do it but we can’t cut out our snowplows either so I think that it’s time that 
we ask our Legislators to talk to the Governor and talk to their colleagues and that quote, that 
2% that base for that increases every unfunded mandate we get and this is the biggest one this 
year and maybe next year too it will be bigger but. 
 
MONTGOMERY-COREY:  Well one of the things that I was at a couple of meetings related to 
the legislative agenda the Commissioner’s Association and caucus’s and there’s been talk 
about trying to reach out and get an ongoing aide to localities location to support some of this 
and I know that they have been discussing some of this with the Association of Counties and 
that the two Associations are definitely talking so I think if we all make sure that we know about 
our concerns I think that will be a good thing. 
 
MONTY: I agree with everything that’s being said here.  What I also see know because we are 
going to have one location in Essex County the number of people that are going to be outraged 
because they’ve got to drive from such and such a place to Lewis and vote so the next you 
know we’ll be asking Jim, hey Jim you’re going to need to provide buses to transport these 
people maybe not this year so I guess my question on top of this all maybe it’s just because of 
my ignorance but what would happen if we said no?  What is the penalty for not following 
through? 
 
MONTGOMERY-COREY:  Well you would be violating the law and I’m not sure what the 
penalty would be but you would be violating the law on the early voting. 
 
JACKSON: You still have the fall back of the absentee ballot.  If I lived in Minerva I’m not driving 
up here to early vote I’ll just file and absentee ballot. 
 
McGAHAY: Well right now you would have to lie on your absentee ballot application you would 
have to say that you have reason to believe you’re out of the county and that’s why you can’t 
make it on Election Day. 
 
JACKSON:  That can be changed. 
 
MONTGOMERY-COREY: And there’s a place that can change that. 
 
JACKSON:  And it should be changed.  If people can come up here at an absentee place they 
certainly ought to be able to fill out the absentee ballot any or no reason – 
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McGAHAY:  I think we are going to have that in 2021.  It has to go through two legislative 
sessions. 
 
MONTGOMERY-COREY:  Yes so that the plan is to – 
 
JACKSON:  It makes no sense not to able to vote absentee but you can come up here and vote 
any time you want. 
 
MONTGOMERY-COREY:  And Mr. Jackson I do live in Minerva so I do understand the travel 
issue and if it were my perfect world we would have three early voting sites but that would cost 
whole heck of lot in terms of staffing and we would have to identify facilities that were adequate 
but given this first year that it was something that we didn’t plan for in our budget, we were able 
to get this one site that’s got the security that we need and so – 
 
McGAHAY:  And it’s open at night. 
 
MONTGOMERY-COREY:  It’s open at night and weekends so we’re really grateful to have it but 
you’re right the concern about the distances is a concern. 
 
JACKSON:  And absentee ballot you can do any time of the day, any time of the night, drop it in 
the mail and you voted so they are so anxious to make us spend money for the polling place 
they ought to be able to pass the darn law to do this and basically it’s not necessary everybody 
can vote anytime they want with an absentee ballot whatever the time is or month ahead or 
whatever we really don’t need the early voting.  You got it right there in your living room or 
dining room wherever you want to fill it out. 
 
McNALLY:  Anybody else? 
 
PALMER:  Just for your information counties have tried this there have been counties that have 
said we are not following this rule or we’re not following this law the State then withhold all State 
payments.  You’re looking at DSS an $18 million dollar budget and $8 million of the funding 
comes from the state so it would hurt. 
 
SCOZZAFAVA:  So what qualifies you to go and vote early? 
 
MONTGOMERY-COREY:  Anybody can vote early. 
 
PALMER:  Early is just early. 
 
MONTGOMERY-COREY: Yes, you all could go vote early if you wanted to. 
 
MORROW:  Maybe the cost of this would be less if we withheld and not did it because I heard 
the State is not giving us all our funding now so what the State is withholding from us might be 
less than what it is going to cost us and if we don’t have it in the budget, we can’t do it.  So 
withhold our funds because you aren’t giving us our funds now anyways. 
 
McNALLY:  Anything else?  Alright thank you. 
 
McGAHAY: Thank you. 
 
MONTGOMERY-COREY:  Thanks. 
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JACKSON: Steve, I would like to move that resolution asking our State representatives to 
support legislation that any unfunded mandates be added to our base, our 2% increase. 
 
McNALLY: From the cap number. 
 
JACKSON: Yes. 
 
RESOLUTION URGING NEW YORK STATE LEGISLATORS SUPPORT ANY UNFUNDED 
MANDATES ISSUED TO ESSEX COUNTY BE INCLUDED IN THE NEW YORK STATE 2% 
TAX CAP.  Jackson, Harrington 
 
McNALLY:  Questions or concerns?  All in favor, opposed – carried. 
 

******************* 
 
 The next item on the agenda was the District Attorney, Kristy Sprague reporting as 
follows: 
 
SPRAGUE:  Good morning.  I submitted a letter to all of you very rarely do I ever bug you with 
issues but this is a sweeping reform across New York State regarding our bail and discovery 
statutes. What this is going to do is affect every defendant and every criminal case in our county 
and every county across the state and I’ve given you some scenarios with the bail. As I wrote it I 
actually sort of had to say this is incredible, I can’t believe I actually have to put this in writing 
and give you these hypotheticals but those are what we’re dealing with and I can sit here and 
complain, I can sit here and stamp my feet but you know it doesn’t really mean much.  This was 
another budget bill with zero money allocated for any prosecutors across the state. The 
response is from the budget office of the Governor is you all were given $200 million dollars use 
some of that to finance your DA’s.  We all know that that money has been earmarked.  We all 
know that that money has to go to other departments but it’s not just my department that’s being 
effected the Sheriff’s Department, Emergency Services, Probation we’re all affected by this your 
local town, your Magistrates, your local PD’s are all affected by this and when I say affected by 
this this is going to affect public safety.  My ability to fight crime and put people behind bars and 
fight justice for victims is now I’m handcuffed.  I have no ability to do that and I sit here and I try 
to make it sound like a big deal, it is a big deal this is a very big deal this is bigger than the raise 
the age, it’s bigger than the Safe Act, this was a bill that was formed with no input from DA’s, no 
input from law enforcement, Sheriff’s Associations, nothing. This was passed and now we have 
to deal with it so I’m trying to deal with it. With that being said I have a meeting set up with Dan 
tomorrow in regards to our budget.  I’m going to be asking for stuff and I’m hoping that you’re 
going to give us some consideration knowing that I’m only asking because I have to and with 
that I need to be able to do my job and to be able to do it right and effectively I’m going to need 
some money.  Unfortunately the taxpayers are going to get burdened with this again but I’ve 
taken a lot of unfunded mandates we had to prosecute traffic tickets I asked for zero dollars for 
that we’ve been doing that for years now our Discovery statutes and when I say discovery we’re 
required to give information over to the defense and it used to be when they asked for it now it 
pertains to every case so every traffic ticket, every violation which are non-criminal offenses, 
every misdemeanor, every felony, and within fifteen days I have to give them everything and I’m 
also presumed under the law to have all of Sheriff Reynold’s records, all the New York State 
Police records because they’re law enforcement so now it’s presumed the prosecutors are in 
possession of that.  It’s ridiculous absolutely ridiculous and cases are going to get dismissed for 
timeliness issues, I’m going to have to coordinate with State Police who are still trying to figure 
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out how they are going to get their files to us electronically.  We need to come up with a safety 
plan in regards to our personnel as far as IT because I have confidential records that are going 
to be out there and talk about breach in confidentiality or getting hacked these are criminal 
records with victims, child victims, medical records, rape victims, medical records, bank records 
you name it and it’s a snowball effect and every time I talk about it I get angrier and I come up 
with more issues that we’re going to have to deal with so bear with me.  Bear with all of us law 
enforcement is going to work hard.  We are going to try and coordinate.  We have many 
agencies to coordinate with all the way from EMS getting their records in time in a timely fashion 
and I think the biggest thing is educating the public because we have a lot of victims that are 
going to be very upset.  Your house gets burglarized that’s probably in the North Country one of 
the most privately I guess personal things because you’re so violated when someone comes 
into your home and now that person is going to be released we can no set bail so they are going 
to break into your home, they can be under the influence of drugs and we’ve got to say, bye, 
bye, go home we’ll see you in court next week.  If they don’t show up for court the Judge can no 
longer issue bench warrants immediately and he or she has to wait 48 hours to do that if they 
are not from the area or they don’t want to come back to court how far can one travel in 48 
hours?  Our warrant division is going to go up I mean there’s going to be so many things on the 
forefront that I can see happening a year from now I’m going to come back and we’re all going 
to be shaking our heads but right now we’ve got to deal with what we can deal with and 
technology is a big one for us trying to be able to coordinate with agencies and get our 
information in an effective manner as well as efficient and safe manner and to protect our 
victims. Defendants can now go and inspect crime scenes.  Will that happen?  I don’t know I’m 
not the Judge. A Judge could say sure so if you’re a rape victim that got raped in your home 
what’s the crime scene?  Your home.  Now a defendant can walk through your home with 
defense counsel and inspect that crime scene is that fair?  No.  I sit there and I shake my head 
and I when I talk to a regular citizen I start talking to them about this they look at me even my 
own husband is like are you kidding me?  I go, people don’t know about this so I would like for 
all of us to be educating people in regards to student reforms. These are massive. They are 
sweeping they just negatively impact all of us and I hope none of you are on the receiving end 
of this but if you do have victim or you do have a complainant that has questions please send 
them my way and I would love to have five minutes with the Governor to explain to him just what 
they did when they signed this bill. 
 
TYLER:  I agree that it’s crazy and I think we need to let the public know what’s going on and 
maybe put some articles in our media to inform them exactly what’s going on.  In my experience 
the more people that know about it more things that can be changed in other places. 
 
SPRAGUE:  And I have requested also with our North Country’s DA’s to actually do a press 
conference in regards to this some received it well, others that have dealt with Albany know it’s 
really not going to make a difference but I don’t think it’s about changing the minds in Albany 
that’s not going to happen maybe they’ll send some funding our way but it’s just the victims and 
the public needs to understand that it’s not our fault.  I need to be able to do my job and to do 
that I’m going to be requesting money in my budget and it’s unfortunate that I have to do that 
and it’s unfortunate that it has to be at the expense of tax payers but it’s either that or I let 
someone go and justice isn’t found for that victim and that’s just not going to happen on my 
watch. 
 
McNALLY:  Anybody else?  Thank you for that exciting news. 
 
SPRAGUE:  Thank you. 
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PALMER: Obviously you’re seeing that this kind of reoccurring theme you know when you talk 
about raise the age and foster care and bail reform and discovery reform, early voting and 
indigent defense reform which you’re really talking about is State inflicted physical stress on the 
counties and you know at some point, I don’t know when it’s going to end but what I’m really 
saying to you is meeting a cap is going to be very difficult and at some point you are going to 
have to make that decision whether you are going to blow by the cap or you are going to take 
the risk.  Now the real hammer to not making the cap is the raise the age what they have 
essentially said to us is that if you can’t prove fiscal stress then whatever raise the age costs 
that occur if you did not meet the cap becomes county expense. If you have a seventeen year 
old that you have to put in confinement in a secure detention facility that could cost you 
anywhere between three and five hundred thousand a year for that individual so that’s the 
hammer that they use.  The risk is if they blow by the cap and you don’t get one of those 
individuals and you don’t have to do that then you’ve reset the bar for the following year in terms 
of your cap but it is a risk and it is you’re seeing it every department coming in is telling you that 
something happened at the state that caused us to have to re exam what it is that we have to 
budget within this 2020 budget and it’s not looking pretty. 
 
McNALLY:  Thank you Dan. 
 

******************************** 
 
 The next item on the agenda was Emergency Services with Don Jaquish reporting as 
follows: 
 
JAQUISH:  Eluding to what Kristy said though that is going to put a tremendous load on what 
we do if there is a crime committed obviously comes into our sight we have to make recordings 
we have a voice data log that records all the phone and radio traffic so beginning to end we 
would have to follow each case and make a composite recording of that and that’s going to take 
a lot of time for sure. 
I have three resolutions I’d like today one is a resolution to apply for accept the State 
Interoperability grant for 2019 and I don’t know the amount yet. 
 
RESOLUTION AUTHORIZING THE EMERGENCY SERVICES DEPARTMENT TO ACCEPT A 
STATE INTEROPERABILITY COMMUNICATIONS (SICG) GRANT FOR 2019. Jackson, 
Tyler 
 
McNALLY:  Questions, concerns?  All in favor, opposed – carried. 
 
JAQUISH:  I have a second one to apply for and accept EMPG 2019 or 19 grant and that partial 
funds my salary it’s usually around $19,000 but again I don’t have the exact amount. 
 
RESOLUTION AUTHORIZING THE EMERGENCY SERVICES DEPARTMENT TO ACCEPT 
AN EMERGENCY MANAGEMENT PERFORMANCE GRANT (EMPG) FOR 2019.  Morrow, 
Giordano 
 
McNALLY:  Questions, concerns?  All in favor, opposed – carried. 
 
JAQUISH:  And the third is a resolution to purchase the following equipment and you should 
have a list of that equipment using the SICG7 grant.  This will close that grant out but you can 
see the list of the equipment it’s basically upgrades to radios, some mics for school resource 
officers the ear mics, we had to buy chargers for the radios that we were buying and also 
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making a cash of radios for instance we rented out a bunch of radios this last weekend for 
Ironman so we have a cash or radios that we keep for emergencies but this is all within that 
equipment that’s in there. 
 
RESOLUTION AUTHORIZING THE PURCHASE OF 20 APX4000 VHF MODEL 2 PORTABLE 
RADIOS IN THE AMOUNT OF $34,695.00; 2 APX8000 MODEL 2.5 DUAL BAND RADIOS IN 
THE AMOUNT OF $15,251.00; 20 BATTERY 2700 MAH, 20 IMPRES SPEAKER MICS, 10 
IMPRES RSM WITH DISPLAY AND 4 BOND CONDUCTION EARMICS IN THE AMOUNT OF 
$7,189.50 AND 33 APX8500 ALL BAND HIGH 100 WATT MOBILES RADIOS IN THE 
AMOUNT OF $145,134.00, IN THE EMERGENCY SERVICES DEPARTMENT WITH FUNDS 
TO COME FROM THE STATE INTEROERABILITY COMMUNICATIONS GRANT 2017 
(SICG7).  Morrow, Jackson 
 
McNALLY:  Questions, concerns?   
 
MONTY:  What’s the amount on this one Don? 
 
JAQUISH:  It’s broken up Jim.  The 20 APX4000 are $34,695.00, there’s two dual bands for 
$15,251.00, battery chargers, speaker mics, etc. $7,189 and 33 of the new APX8500 all band 
radios mobiles that we’re upgrading are $145,134.00 so what we’re going to is when we’re 
upgrading these radios we’ll be putting them in the car apparatus, fire EMS and police and the 
old radios we’re going to start distributing the older radios we believe they will work very well for 
town highways so we’re going to try and disperse once we take and replace the old ones out 
we’ll have the old ones available for various town highway departments to use. They are a 
simpler radio; they don’t scan as well as these new APX’s. 
 
McNALLY:  Okay, all in favor, opposed – carried. 
 
JAQUISH: And just a point of discussion I want you to know the Environmental Protection 
Agency is having a drill and we’re going to support that drill.  We do not organize the drill we just 
support it. This will be tomorrow, there will be a tabletop at the Knights of Columbus Hall in Port 
Henry from 9:30 to 3:30 so I invited directly all the Supervisors that were along the lake corridor 
where the Bakken oil trains run. This is going to be a drill about Bakken oil trains and then the 
next day we are actually going to have Boom Deployment exercise at the State Boat Launch in 
Port Henry these are multi- agencies local, State and Federal Agencies from Vermont and New 
York they are all participating in this EPA and the Coast Guard, Vermont Fish and Wildlife, DEC 
from New York, spill response teams that type of thing. 
 
SCOZZAFAVA:  CP Rail? 
 
JAQUISH: CP Rail is going to be there as well. 
 
McNALLY:  Anything else for Don?   
 
MONTY: Don, any update on your burn building? 
 
JAQUISH:  We are going to meet with Dan and Jim.  I went up and looked with Jim at the other 
site in Lewis but we’ve got to talk about deeds and if we’ve got a deed and in saying that the 
committee that I met with wants to still stay on course with the one in Etown but again it’s all 
about workability and when we can get moving on this. 
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MONTY:  What’s the issue with the deed?  I thought it was county property? 
 
JAQUISH:  Yes but the Etown board has voted also to grant us a deed but again I don’t know 
where we are yet until I talk with Noel and Dan and there are some issues with where we want 
to put it at the landfill there’s a distance from the cap or the dump that is there. I talked to Jim 
about it so I just need to know what we’re doing first. 
 
POLITI:  This question is for Dan Palmer I was curious, is there any money left in the radio 
fund?   
 
PALMER:  Yes. 
 
POLITI: Do you know how much? 
 
PALMER:  Not exactly I don’t want to give you a number unless I know exactly but I can find out 
but yes. 
 
POLITI:  I’m just curious. 
 
PALMER:  Yes, there is. 
 
POLITI: It’s been quite a while and I don’t know if we had an update? 
 
PALMER:  Yeah I think the last time we looked I’m saying there was a couple hundred thousand 
but I’m not sure.  I’ll get you a number. 
 
SCOZZAFAVA:  I thought we already decided on a site for that building? 
 
JAQUISH: We had but we ran into some issues with getting a deed and the footprint and Noel’s 
– is the planning board Noel? 
 
MERRIHEW:  Yes. 
 
JAQUISH: The planning board. 
 
MERRIHEW:  The DEA actually. 
 
JAQUISH:  Right so we’re trying to work that out but we have a Plan B if Plan A doesn’t work 
hopefully a Plan B. 
 
SCOZZAFAVA:  So it’s not Nimby going on? 
 
JAQUISH:  Yeah. 
 
SCOZZAFAVA:  Yes? 
 
JAQUISH:  Sort of yeah. 
 
TYLER:  Under the same question who determines where the Plan B is going to be? 
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JAQUISH:  That was the original site that Jim, Mike Mascarenas and myself had selected when 
we originally applied for the grant and that again, would be the board. 
 
PALMER:  Nobody has made that decision yet. 
 
TYLER: I thought we did. 
 
PALMER:  All the committee was directed to do was look at as many sites as possible and 
narrow it down and make a recommendation. The original recommendation was here in 
Elizabethtown but if that’s an issue then we have to look at another site. 
 
TYLER: I understand that but I think maybe some discussion should be where that site should 
be Lewis might good and so is Westport. 
 
MONTY:  Another quick question Don are the roads that go to our towers that we have and we 
have several towers throughout the county who owns those roads? 
 
JAQUISH:  So the Belfry Mountain Road is a right of way up to our property it goes over various 
landowners’ property but it is a right of way.  The Terry Mountain Road is over DEC land.  It’s 2 
miles long and is a nightmare to maintain but it is our responsibility to maintain it. 
 
MONTY:  It’s in the contract that we maintain these roads? 
 
JAQUISH: Yes.  It’s in the original sale of the property to us from Hurst Communications. 
 
MONTY:  And that is the case with all roads, not just DEC? 
 
JAQUISH: It goes over DEC property, State land. 
 
MONTY:  But you said there was others that go over private property. 
 
JAQUISH: Yes that’s the Belfry Mountain. 
 
MONTY:  We have those agreements in place with them that we maintain those roads? 
 
JAQUISH: I would have to look at that. 
 
PALMER: I think so.  It’s pretty typically language when you lease to get to a location the right of 
way becomes your responsibility to maintain. 
 
MONTY: Thank you. 
 
JACKSON:  Is there any updates on the Vermont tower?  I’m only going to ask this three more 
times after this. 
 
JAQUISH: I’m glad you do but the Monkton project is in the hands of the County Attorney.  It 
was sent to Motorola.  Motorola sent back redacted copy. It’s in the County Attorney’s hands 
and sent back to Motorola for signature until we get the signature we can’t move forward but 
eventually the radio fund, there is some money left in there I think it’s between five and seven 
hundred thousand but some of that money is going to be used on the Monkton project even 
though we’re fully funded with two different grants one of the things they won’t fund is building a 
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tower in Vermont. The business people said we’ll help you do construction work, we’ll put a 
shelter there but you can’t put a tower up using our money in another state so we plan on kind 
of doing that with radio fund project money. 
 
JACKSON: How long has it been in the County Attorney’s hands? 
 
JAQUISH: April until July maybe and then it went to Motorola and it’s come back, it’s been 
awhile. 
 
JACKSON: Can you check on that Dan and see what’s the hold up?  I mean the people along 
the lake for emergency services communication it’s really important. 
 
JAQUISH: Yes and it will tremendously increase coverage there. 
 
JACKSON:  It’s unbelievable I saw your plan of range and it’s unbelievable. 
 
McNALLY:  Okay anything else?  Alright you’re all set. 
 
JAQUISH:  Thank you. 
 

*************************** 
 
 The next item on the agenda was Emergency Medical Services, Patty Bashaw. 
 
BASHAW:  You have my report, are there any questions? 
 
McNALLY:  Anybody have any questions for Patty? 
 
JACKSON: No bad news? 
 
BASHAW:  No bad news. 
 

*************************** 
 
 The next item on the agenda was the Sheriff’s Office with Sheriff Reynolds reporting as 
follows: 
 
REYNOLDS:  I’ve got no bad news for you.  I think everybody has my report.  I would like a 
resolution congratulating Undersheriff Thomas Murphy. He completed the half Ironman 
yesterday, pretty impressive. 
 
RESOLUTION OF CONGRATULATIONS TO THOMAS MURPHY, ESSEX COUNTY 
UNDERSHERIFF FOR COMPLETING THE IRONMAN COMPETITION.  Tyler, unanimous 
 
REYNOLDS:  The only other thing I have obviously the SRO started last week and everything 
seems to be going pretty smoothly they’ve been pretty active on a couple issues in the schools 
but we’ve taken care of them. 
 
McNALLY:  Good. Alright anything else?  You’re all set, thank you. 
 

*************************** 
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 The next item on the agenda was the Probation Department with Heather Sheehan 
reporting as follows: 
 
SHEEHAN:  You have my report.  I did want to point out one correction on the third page we 
had a total of ten probationers successfully complete probation in August, not May. I just wanted 
to point that out in case you were wondering. That’s all I have for today. 
 
McNALLY: Anybody have any questions?  Alright you’re all set, thank you. 
 
PALMER:  It wasn’t that easy but you can go that’s alright but part of that whole issue with the 
bail reform is really going to impact Probation because the least restrictive consideration a 
Judge can do when they can set bail is to establish pre-trial supervision and the only agency 
that we have that can do pre-trial supervision is Probation so it’s going to result in local Judges 
saying you know what, I don’t know what to do with this I’m just going to give it to Probation. 
 

*************************** 
 
 The next item on the agenda was Public Defender, Brandon Boutelle. 
 
BOUTELLE:  I have no report unless anyone has any questions? 
 
McNALLY: Anybody have anything for Brandon?  Alright, thank you. 
Anything else for the Public Safety Committee?  If not, we’re adjourned. 
 
 As there was no further discussion to come before this Public Safety Committee it was 
adjourned at 11:11 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  
 
 


