
 PUBLIC SAFETY COMMITTEE 
Tuesday, November 12, 2019 - 10:00 AM 

 
 
Steve McNally, Chairperson 
Gerald Morrow, Vice-Chairperson 
 
Chairman McNally called this Public Safety Meeting to order at 10:15 am with the following 
Supervisors in attendance: Archie Depo, Stephanie DeZalia, Shaun Gillilland, Charles Harrington, 
Roy Holzer, Ronald Jackson, Stephen McNally, Noel Merrihew, James Monty, Gerald Morrow, 
Roby Politi, Michael Tyler, Davina Winemiller, Joe Pete Wilson and Tom Scozzafava. Robin 
DeLoria, Joseph Giordano and Mike Marnell had been previously excused. 
 
Department Heads present: Patty Bashaw, Judith Garrison, Allison McGahay, Sue Montgomery-
Corey, David Reynolds, Heather Sheehan, Wayne Taylor and Daniel Palmer. 
 
Deputies present:  Max Thwaits 
 
Also present:  Jay Rand – Supervisor elect, Town of North Elba. 
 
 
McNALLY:  I will call the Public Safety Committee meeting to order, Veteran’s Office – Noel 
Merrihew.  Okay, County Sealer, Wayne Taylor. 
 
TAYLOR:  I apologize I’m just getting my monthly report to you for October.  I was off last week.  
If there’s any questions?  It’s on your desks. 
 
McNALLY:  Any questions for Wayne?  Alright, thank you. 

 
********* 

 
The next item on the agenda was the Board of Elections with Sue Montgomery-Corey and 

Allison McGahay reporting as follows: 
 
MONTGOMERY-COREY: Good morning.  We’re still standing.  That’s a good thing. We had as 
you know the election last week overall things went pretty well a few glitches here and there that 
we’re going to be working through but we were able to get our early voting and our election results 
up in record time and we’ll be opening the absentee ballots next Monday and we’ll give you more 
information after that’s taken care of.  Do you want to add anything? 
 
McGAHAY:  I don’t think so. Surprisingly with all the additional requirements on top of us when it 
comes to early voting we did get our results up in record time without actually no issues 
surrounding I don’t know if you saw any of the news stories from some of the other counties in 
New York?  They upgraded their technology this year and some of them didn’t get their results up 
for days because of glitches with their new system so we’re happy that we’re still doing things that 
the way we have so far.  Did anyone experience any problems that they did not bring to us?   
 
PALMER:  Tommy got elected I should have brought that to you.  (laughter) 
 
SCOZZAFAVA:  I want to know who the 18 write ins are. 
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MONTGOMERY-COREY:  That total we won’t have until next week when we count the 
absentees. 
 
SCOZZAFAVA:  Seriously you are both aware that we did have issues and we tried to consolidate 
four districts, we have over 2,000 registered voters there into one and it didn’t work and it’s not 
going to work so we need to come up with a different plan there but I think what really surprised 
me is when one machine is down we didn’t have another machine there. I mean I just can’t believe 
the third largest town in the county we had one machine set up. 
 
McGAHAY:  So your machine really didn’t go down what happened was because you had two, 
contests that had a large number of write in candidates the ink from the wet ink from those write-
ins wound up gumming up the rollers. We had our tech there within about I think fifteen minutes 
because she was in Ti, she cleaned the rollers and we were back in business but we did bring 
you down a back up machine and we will in the future continue to bring down back up machines 
to that location so our issue is that we only have 33 machines for the entire county. They are 
about $12,000 a piece and so you know there is a process under our regulations through the 
State Board of Elections where a machine isn’t really down unless it’s not able to be fixed within 
two hours. The process is that if a machine is not accepting ballots voters do not have to wait 
around they can fill out their ballot, drop into a slot called the emergency ballot slot which is secure 
and after the machine gets up and running again a Republican and a Democrat pull the ballots 
from that slot together, make sure that all of the ballots are out and run them through the machine 
once it’s working again so there weren’t any hold ups in that respect.  In the future, I mean we 
only have three extra machines in our possession. 
 
SCOZZAFAVA:  Privacy was an issue.  I heard from quite a few people that after they filled out 
the ballot and it was put into a bag or whatever inspectors were taking it out of the folder and then 
you know, doing one of these. 
 
McGAHAY:  So it’s a different type of ballot that is a voted unscanable ballot so when a voter fills 
out a ballot and selects all the candidates that they want but for some reason the machine will not 
accept the ballot that ballot goes into a separate envelope.  We’re required to do that.  We don’t 
have a choice it’s by State Board. 
 
SCOZZAFAVA:  But what I’m saying is that the Inspectors were looking at the ballot. 
 
McGAHAY:  Well, I would hope not because that’s – 
 
SCOZZAFAVA: I would hope not also but they were.  So that’s something you need to address 
with your inspectors. 
 
MONTGOMERY-COREY: We will be reiterating with them during our training.  We’ll be looking 
at all of our training given that we have all these new requirements and we did make a few 
changes this time around but we will be taking a look at the whole thing. 
One of the issues that happened with us and we had a lot of unscanable ballots this time more 
than I think we’ve had before and we discovered that the reason was a perforation problem that 
sounds thoroughly ridiculous when I heard it I thought it was ridiculous but apparently a lot of the 
ballots that we received they come in bunches and you tear them off and hand them to the voter 
the perforations were not wonderful and we were not the only county to have the issue and we 
got some messages when they put them through in a couple of cases that were just not messages 
that we ever seen before and other counties have gotten the same message so that’s something 
that we have to talk about with our vendor. 
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McGAHAY:  But we don’t know that until we open up the packages while it’s at the polling place. 
 
SCOZZAFAVA: The write-ins seemed to be coming more and more popular every year and the 
sharpies you know, you use them a few times and it’s like writing with a crayon.  Does it have to 
be – you can’t use a pencil in there or a fine point pen? Does it have to be a sharpie? 
 
McGAHAY:  Well the problem with pens is that the ink from pens does not dry automatically then 
it gets caught on the rollers, then it throws little drops of ink onto the next ballot, that machine 
picks up votes for someone else. 
 
SCOZZAFAVA:  Yeah, obviously that happened with the sharpies also. 
 
McGAHAY:  And then rejects them when it sees those little dots – 
 
SCOZZAFAVA:  Which was a big problem in Moriah was rejecting the ballot. 
 
McGAHAY: And that was the dampness from the sharpies honestly we have tried every pen that 
there is out there – 
 
SCOZZAFAVA:  Pencil?  Pencil won’t work? 
 
MONTGOMERY-COREY: I don’t think we can use pencil. 
 
McGAHAY:  We’re not allowed to. 
 
MONTGOMERY-COREY: I think we have to use a pen. 
 
McGAHAY:  You can’t fill out a ballot in pencil, you can’t count it if it’s in pencil. 
 
SCOZZAFAVA: Well, it’s a problem.  I mean you might as well leave a box of crayons there.  I 
mean if you have got a number of write-ins forget it. 
 
McGAHAY:  It is difficult with write-ins I don’t disagree with that.  So the other issue that we have 
that we need to face is that these machines are getting old.   It is a metal box with a ten-year-old 
scanner sitting on top of it. They drive up and down the road. They’re loaded in and out the backs 
of trucks.  Up in Lake Placid I started out the day there about 5:30, we couldn’t get the machine 
to accept any ballots whatsoever we had to shut it down and go to our back up machine that 
machine had tested perfectly here but through the transportation up to the polling place something 
got knocked loose inside of the scanner so at some point we’re going to have to invest in new 
machines because we’re going to keep seeing this more and more. 
 
SCOZZAFAVA:  Dan we can discuss that and come up with a plan to start replacing these in the 
next five years. 
 
GILLILLAND:  Do the machines have to be from the same manufacturer?  Can we develop a 
phase replacement plan where we replace a few every year? 
 
McGAHAY:  We have no requirement that they be the same machines. 
 
GILLILLAND:  Okay. 
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MONTGOMERY-COREY:  They just have to be on the State’s list of acceptable machines. 
 
McGAHAY:  Certified. 
 
GILLILLAND:  So we should replace two to three a year and budget for that. 
 
TYLER:  Can they be stored at the facility instead of moved? 
 
McGAHAY:  No because we need them here.  We have testing throughout the year that we have 
to conduct on the machines. 
 
TYLER:  You can’t go to the facility then? 
 
PALMER: They have to be separately secured. 
 
McGAHAY:  They also have humidity and temperature requirements.  It’s an interesting prospect 
that I think we could explore but they do have a lot of – they are temperamental; they have a lot 
of requirements.  They can’t get too hot. They can’t get too cold. They can’t get too wet. They 
have to be secure and we need them.  It’s surprising how much we need them throughout the 
course of the year to conduct all of our required quarterly testing and then the testing before 
elections and we’re going to have three elections next year minimum. 
 
McNALLY:  Alright, anybody else? 
 
JACKSON:  Can they come up with up I don’t know foam or something in the van so they don’t 
get shaken around quite so much?  I mean the roads are what the roads are you’re never going 
to have perfect roads but is there something we can do?  A box of peanuts, whatever something 
to cushion them so that they survive the trip to Lake Placid? 
 
McGAHAY:  I don’t know.  I mean it’s a metal box.  It’s legitimately a metal box sitting on casters 
and I don’t know if there’s any way to provide any additional shock absorbency none that come 
to mind immediately.  They’ve gone through some wear and tear I mean we’ve had them for ten 
years we’ve been shipping them around probably fifty times. 
 
McNALLY: Alright, anybody else? Thank you. 
 
McGAHAY: Thank you. 
 
MONTGOMERY-COREY: Thanks. 
 

*********** 
 
 The next item on the agenda was the District Attorney, Kristy Sprague was previously 
excused. 
 
 

*********** 
 
 The next item on the agenda was the Emergency Services with Max Thwaits reporting as 
follows: 
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THWAITS:  So Don is at a meeting.  We have one resolution that we’re asking for today an 
amendment to the contract with Cingular Wireless for increased rent at Terry Mountain.  It will 
increase $600.00 a month. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH NEW CINGULAR WIRELESS PCS, LLC, 
INCREASING THE RENT ON THE TERRY MOUNTAIN TOWER SITE IN THE AMOUNT OF 
$600.00 PER MONTH. 
Jackson, Morrow 
 
McNALLY:  Questions, concerns?  All in favor, opposed – carried.   
 
THWAITS:  The only other thing we have is an update on the storm.  Essex County currently has 
five roads still closed. According to National Grid and NYSEG we have no power outages at this 
time. Due to the storm we pushed back the public damage assessment and the individual damage 
assessments until Thursday so your town people still have time to call our office if they need 
assistance with damages and we’re in the process of doing emergency repairs at Terry Mountain 
both the road and the tower sustain damage.  DOT was able to refuel the 3,000-gallon tank on 
the top of Terry so it should be good for the winter for the generator. 
 
McNALLY: Anybody?  I guess your all set thank you. 
 
THWAITS: Thank you. 
 

*********** 
 
 The next item on the agenda was the Emergency Medical Services, Patty Bashaw. 
 
BASHAW:  You have my report.  Any questions? 
 
McNALLY: Any questions for Patty?  You’re all set. Thank you. 
 
 

*********** 
 
 The next item on the agenda was the Sheriff’s Office with Sheriff Dave Reynolds reporting 
as follows. 
 
REYNOLDS:  So you have my report.  If you have any questions on that I can answer it.  One 
thing I do want to just talk quickly about is the bail reform discovery that’s coming to the county 
and the changes that it’s going to have with the Sheriff’s Office.  Currently through the report you 
can see we have 69 inmates in the jail, 33 of those are local.  We’ve run the numbers it’s 
consistently we’re going lose about ten to twelve inmates so that’s going to drop our population 
down to around 59.  I know people have talked about closing pods or things that we can do to 
decrease staff.  With the classification I don’t think we can do it now the best we can hope for is 
after the first of the year hope to increase our Federal inmates which right the Federal Government 
has put a slow down on moving the Federal inmates because it cost a lot of money and we’re on 
pace to make almost $1.5 million so just want you to be aware.  I am looking at solutions.  One, 
with the pre-arraignment bail that is coming currently there is no solution in Essex County for the 
Public Defender to be at every arraignment so we’ve been working on that.  We’ve kind of stepped 
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up as a Sheriff’s office and we’re going to take in those pre-arraigned subjects so they’re going to 
come to our jail before they go to a Judge so Lake Placid if they arrest somebody at midnight 
tonight with the premises they would bring them to us, we’d go through our screening it gets the 
Lake Placid PD back on the road, the State Police, whoever and then they’d come back in the 
morning to get them for arraignment so our only responsibility is to watch them and feed them, 
provide medical care but all that would fall back on that jurisdiction. 
 
McNALLY:  Anybody? 
 
MORROW:  I would like a resolution of condolence to the Reynolds family.  The Sheriff’s father 
in law has passed away. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF MICHAEL D. MACDOUGAL 
Morrow, unanimous  
 
REYNOLDS:  Thank you. 
 
MONTY:  So that’s basically similar Dave to what they were talking early on about having a holding 
cell? 
 
REYNOLDS:  Correct. We have permission through Commission of Corrections to use our 
booking cells as holding cells so up to 12 hours so the thought is that there will be a morning 
arraignment say 9 o’clock and an evening arraignment at whatever time the Judges see fit 
because we can hold them for twelve so if somebody comes in at 10 o’clock tonight we need to 
kick them out of our jail by 10 o’clock tomorrow morning. 
 
MONTY:  Good. Thank you. 
 
GILLILLAND:  So at zero, zero, zero one on the first of January are we going to have a in mass 
release? 
 
REYNOLDS:  So I’ve discussed this with the District Attorney and we’re going to I think it’s going 
to be about twelve inmates that we currently have but she’s going – whoever’s attorney petitioned 
to court to have them released so it’s not going to be an automatic release.  Down in New York 
City I think they were releasing 900 inmates, just putting them out the door the Mayor I believe 
gave them –  
 
MONTY:  With Yankee’s tickets and concert tickets  
 
REYNOLDS:  Hopefully we don’t do that. 
 
McNALLY:  Anybody else?  Alright thank you. 
 
 

*********** 
 
 The next item on the agenda was the Probation Office with Heather Sheehan reporting as 
follows. 
 
SHEEHAN:  Good morning.  You have may report.  Is there any questions? 
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McNALLY:  Any questions?  Alright you’re all set, thank you. 
 
SHEEHAN:  Thank you.  Have a good day. 
 

*********** 
 
 The next item on the agenda was the Public Defender, Brandon Boutelle was absent and 
no report was given. 
 
McNALLY: Anything else for the Public Safety Committee?  If not, we are adjourned. 
 
 As there was no further discussion to come before this Public Safety Committee it was 
adjourned at 10:33 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 
 
 
 
 
 
 
 
 
 
 
 


