
PERSONNEL COMMITTEE 
Wednesday, January 16, 2019 - 10:00 AM 

 
Michael Ike Tyler, Chairperson 
Jim Monty, Vice-Chairperson 
 
Chairman Tyler called this Personnel Meeting to order at 10:00 am with the following Supervisors in 
attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Joseph Giordano, Charles Harrington, 
Stephanie DeZalia, Michael Marnell, Stephen McNally, Noel Merrihew, Dean Montroy, James Monty, 
Ronald Moore, Roby Politi, Thomas Scozzafava, Ike Tyler and Joe Pete Wilson. Gerald Morrow and 
Randy Preston had been previously excused. 

 
Department Heads present: Judy Garrison. Dan Palmer and Dan Manning had been previously 
excused.  
 
Deputies present: Jim Dougan 
 
TYLER: Personnel Committee, Tom, I know how you feel up here now, boy, it’s a lot of power, isn’t 
it.  
Personnel Officer, Jennifer 
 

***************************** 
 
 The first item on the agenda was the Personnel Director, Jennifer Mascarenas reporting as 
follows:  
 
MASCARENAS: Good morning, I don’t have anything in addition to my monthly report, unless 
anyone has any questions?  
 
MONTY: First off, I’m going to suggest, again, for the third year in a row, that we review the 
Personnel Policy. Mr. Chairman I’d like to see us send a Personnel Policy to all the Committee 
Members listed and have them review them and make any suggestions that they may see and get 
together and forward our suggestions to Jen, so we can compile them and they can go to Dan 
Palmer and Dan Manning and Jen for review, because we are now 15 years with the same 
Personnel Policy. It’s outdated and that can’t go on, as far as I’m concerned.  
 
TYLER: Sounds good to me. Anybody else want to have a conversation on the topic?  
 
POLITI: It makes sense.  
 
MONTY: And my other question Jen, in the budget we approved an attorney for Dan Manning, 
another attorney. Where are we with that? Have we gone to advertise for that?  
 
MASCARENAS: I believe they’ve hired.  
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MONTY: Okay, good.  
 
MASCARENAS: They took, I believe they took a transfer from the Public Defender’s Office.  
 
GILLILLAND: Do you know who it was?  
 
MASCARENAS: I’m not positive on the name, but I believe a public defender went to the County 
Attorney’s office.  
 
TYLER: AS far as updating the Personnel, should that be in form of a resolution or we just move 
ahead with that and inform the Department Heads?  
 
GILLILLAND: Do you want us to form a Sub-Committee?  
 
SCOZZAFAVA: Yes 
 
TYLER: Sounds good to me.  
 
GILLILLAND: I will appoint a sub-committee if you’ll made suggestions to me about who would be 
on it.  
 
TYLER: People that we know who want, I mean do I that now? Subcommittee, right now, at this 
time?  
 
MONTY: I would be willing to sit on it.  
 
DEZALIA: I would also.  
 
TYLER: I thank you Stephanie.  
How many do we think we should want on this committee?  
 
SCOZZAFAVA: No more than 3.  
 
JACKSON: That’s correct, if you go more than 3, you have to go to 5. 
 
WILSON: If you need a 3rd, I’ll do it. I’m doing one for our town right now, so I’m in the mode.  
 
TYLER: Thank you Joe Pete. Those are the 3.  
 
GILLILLAND: Do you also want to recommend that Dan Palmer or Mike Mascarenas be in it, too?  
 
POLITI: Probably Dan.  
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TYLER: Okay 
 
DELORIA: Dan’s surgery going to affect him being on that Committee?  
 
GILLILLAND: No, he should be back.  
 
TYLER: Does that need to be a resolution to put those people on this committee?  
 
GILLILLAND: Actually what we can do, is I’ll have Judy write up the appointment and I’ll sign it.   
 
MONTY: And my suggestion is to give a copy of the Personnel Policy as it exists today to those 
three committee members.  
 
MASCARENAS: I can do that.  
 
TYLER: Thank you Jen.  
Anything else?  
 
MARNELL: I probably should have mentioned when Jim was here, I think it’s coming to a time when 
we look for truck drivers and they must have a CDL and stuff, well there’s a lot of people that work 
on farms or work in the construction jobs that can drive a dump truck, but they don’t have access to 
a vehicle to be able to take the test or they don’t have the money to go down to Albany to take the 
course. Would we consider ever hiring somebody that is a CDL trainee, so that person is interested 
in being driver, come in without CDL and within 2 months, gets a CDL. I know 2 or 3 people could go 
right out and pass the test, but they don’t have that vehicle to take it. Every DOT shop in New York 
State has got a sign out looking for drivers, must have a CDL.  
 
SCOZZAFAVA: I get what Mike is saying. We kind of went through this in Moriah and again then 
those Village employees transferred over to the Town, we found, we had classified as HEO, but you 
cannot classify them as a HEO unless they have 2 years expect with that CDL. So, to take one in as 
a trainee, unless you change the title, you still going to be two years out before they actually have 
the, correct Jen? 
 
MASCARENAS: Right 
 
SCOZZAFAVA: Before they can actually be classified as an operator.  
 
MASCARENAS: Well, a heavy equipment operator. We do have the motor equipment operator 
trainee title.  
 
SCOZZAFAVA: Oh, the County has?  
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MONTY: Yes 
 
SCOZZAFAVA: See we never issue those.  
 
TYLER: So, they have MEO trainers?  
 
MASCARENAS: We do, we just created one for DPW.  
 
JACKSON: I think that’s a good idea to help training. There’s a shortage of school bus drivers and 
everything else. I know you have a hard time getting people for our buses. If we can train some 
people, it’s going to cost a few bucks, but it’s a good investment.  
 
HARRINGTON: I think this might be a need for North Country to step up and to provide a program to 
deliver training.  
 
SCOZZAFAVA: BOCES wants to do. In fact I talked to Jim awhile back and Dan Palmer. The only 
thing they lack is they need a truck. They absolutely want to do a CDL class down here in Essex 
County. They just need the location to do it in, possibility the Lowe’s parking lot and a truck.  
 
TYLER: How about the fairgrounds, around the race track.  
 
SCOZZAFAVA: BOCES absolutely wants to get down here and do it, because they’ve been 
approached. I approached them, Jim’s spoken to them, DOT has approached them for this need 
and school districts have approached them. They have a class in Clinton County; which really 
doesn’t do us a whole lot of good down here in Essex County.  
 
TYLER: Good idea. I don’t know how we move forward though.  
 
DOUGAN: I can add to it, if you guys would like me to. It’s not my committee. Jen just created a 
position of Motor Equipment Operator Trainee, we did hire one person that way. By accounts, we’re 
not getting very many applicants. Along with that what Mental Health Director, Teri Morse brought to 
you Monday, that grant application, we included in that grant application certain dollars for training to 
bring people in and send them, to get training. There are places, so if we get that grant, that will, 
because we’re struggling with bus drivers, just as much, so, if we get that grant, we’ll have some 
dollars through that grant to send some people to training for that, as well.  
 
SCOZZFAVA: It’s $3,000.00 for a week in Albany.  
 
DOUGAN: It is and a, but it CVTech wants to put together a program and try to work that, we would 
provide a truck to try and help breach some of that.  
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TYLER: So, if we got a grant what would we do, advertise that we were looking for people that would 
want the training?  
 
DOUGAN: Yeah, yeah, we would have a list that we got for these kinds of positions that are 
constantly becoming available and transportation, I think as we look at the transportation report, 
some of our ridership is going up. The problem with our ridership going up is now I’m struggling with 
bus drivers. It’s a Class D license either way, whether you’re a truck driver or a bus driver, but the 
bus driver needs a passenger endorsement. So, if we can help some people get that training, like 
you said, that have been driving trucks for years.  
 
MARNELL: Yeah, when you say you train on a truck, that doesn’t necessarily mean you’ve got to 
have a dump truck to train on. I trained a man a couple of years ago on an obsolete tanker that the 
fire company gave the town, as long as the truck passes inspection and is licensed, but it doesn’t 
have to be a dump truck.  
 
TYLER: Seems as though we have a truck lying around that they could train on, out there at the 
County, somewhere.  
 
DOUGAN: We’re working to make that available. Some of our people have trained to go from a 
Class B to a Class A; which allows them to drive a tractor trailer. You know we’ve done that in-house 
for years, so this training position, we will put that trainee in a plow truck, not running the plow, but 
running the wing on a sunny day, to see if they’re pushing things back. That way they learn to do 
some of that stuff.  
 
SCOZZAFAVA: So, who will follow up with BOCES to persue that?  
 
JACKSON: I think Jim should talk to him. He’s got the truck, between the fairgrounds and Lowe’s 
and find a place that they can do it.  
 
GILLILLAND: Okay 
 
MCNALLY: Would this be for high school kids? Because there’s no benefit to hiring them and 
getting their license when they’re 18 when they can’t… 
 
SCOZZAFAVA: No, people that are out of school. Is it 18 or 21? 
 
DOUGAN: 18 to work on the highway crew.  
 
MCNALLY: To drive truck on the highway?  
 
DOUGAN: You’ve got to be 18 to work on our highway crew, even as a labor man.  
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MCNALLY: But, you have to be 18 to drive truck?  
 
DOUGAN: You have to be 18 to have a license.  
 
MCNALLY: Right, but can you drive truck?  
 
DOUGAN: If you’ve got a license and you’ve had a license long enough.  
 
WILSON: And BOCES serves to at least age 23, so we’re not limiting our potential enrollment there.  
 
SCOZZAFAVA: Right 
 
TYLER: Thank you, anybody else.  
 
HARRINGTON: As far as I’m concerned, North Country needs to redefine itself and maybe you 
could do some exploration to them also.  
 
TYLER: Yeah, I think this Board is actively translated that to North Country that they need to do 
some different things out there.  
 
GILLILLAND: As you also, Julie has put in her intent to retire. Dan and I have discussed with her 
and her, a succession plan for her. The recommendation is that we go ahead and interview 
candidates and start, as we did with previous department head positions, by interviewing in-house 
first and if an ideal candidate doesn’t come forward then we go ahead and advertise publically. If it is 
okay with the Board, I would like to appoint, myself, Mr. Politi, Mr. McNally, Dan Palmer and Mike 
Mascarenas to the hiring committee for Probation.  
 
TYLER: Again, I can make that appointment; right? I’ll just make that appointment.  
 
JACKSON: That’s all you need.  
 
TYLER: Sounds good.  
 
JACKSON: Judy can put out the sheet.  
 
SCOZZAFAVA: You got that wrong. He can’t make the appointment.  
 
GARRISON: No 
 
SCOZZAFAVA: The Chairman can.  You don’t have that much power, yet, Ike.  
 
TYLER: Shaun can. Anything else?  
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MASCARENAS: Thank you 

 
***************************** 

 
 The next item on the agenda was the Clerk of the Board, Judy Garrison reporting as follows:  
 
GARRISON: I submitted a monthly report. There was a question on the OTB revenue. Roby had 
asked what the year to date revenue was compared to last year and our OTB revenue is going 
down. Our year to date last year was $19,835.00 and this year is $15,000.00. I don’t know if anyone 
else has any questions?  
 
TYLER: Thank you, any questions?  
 
SCOZZAFAVA: I had a question for Jen. I saw in the paper that there’s a couple of counties around 
that are, because of the recruitment issues that we’re having finding employees that they’re waiving 
civil service testing fees. I don’t know if that’s something we might, we should consider here.  
 
MASCARENAS: That’s completely up to the Board.  
 
SCOZZAFAVA: They established that years ago and they’re finding that they think the increase in 
number of applicants they get if they waive that fee; which I’m not even sure what the fee is now.  
 
MASCARENAS: It’s $15.00. 
 
SCOZZAFAVA: $15.00 and we don’t need to make a decision here today, but it maybe it’s 
something that you might want to consider. I don’t know if you’re having a difficult time recruiting.  
 
MASCARENAS: We’re having difficultly recruiting everything.  
 
SCOZZAFAVA: I know when I called for your account clerk and clerk and it is really non-existant, so 
you know that $15.00 maybe the difference of someone applying or not.  
 
TYLER: Maybe Jennifer can get the… 
 
SCOZZAFAVA: The records we take in.  
 
TYLER: To the committee, the pros and cons of doing that and we can go over it in the next 
meeting.  
 
MASCARENAS: Okay, I can do that.  
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SCOZZAFAVA: Thank you.  
 
TYLER: The County Attorney’s not here, not report. Anything else to come before this Board, this 
Committee, sorry. Closed.  
  
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 10:15 AM. 
 
 
Respectfully submitted, 
 
 
 
Judy Garrison 
Clerk of the Board 


