
PERSONNEL COMMITTEE 
Monday, March 18, 2019 - 10:00 AM 

 
 
Michael Ike Tyler, Chairperson 
Jim Monty, Vice-Chairperson 
 
Chairman Tyler called this Personnel Meeting to order at 10:00 am with the following 
Supervisors in attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Joseph Giordano, 
Stephanie DeZalia, Ron Jackson, Michael Marnell, Stephen McNally, Dean Montroy, James 
Monty, Gerald Morrow, Roby Politi, Thomas Scozzafava and Ike Tyler.  Randy Preston and Joe 
Pete Wilson had been previously excused.  Charles Harrington and Noel Merrihew were absent. 

 
Department Heads present: Judy Garrison, Jennifer Mascarenas and Dan Palmer.  Dan 
Manning had been previously excused.  
 
Deputies present: Jim Dougan 
 
 
 
TYLER:  I will call this Personnel meeting to order. First on the agenda is the Personnel Officer, 
Jennifer Mascarenas. You have a marked report. 
 
MASCARENAS:  I don’t have anything in addition to my report unless anyone has any 
questions? 
 
PALMER:  I actually do.  Jen, I see in the paper where Clinton County has decided to waive the 
fee for exams I don’t know if that’s something that this county wants to look at.  I don’t know but 
what is it that we have to pay the State? 
 
MASCARENAS:  We pay $12.50 for every uniform exam and $7.50 for every non-uniform exam 
and we charge $15.00 for the rate exam. 
 
PALMER: So there’s really two choices whether you waive the fee entirely but that means you 
still have to pay the fee to the State because the state’s not waiving the fee or whether it’s worth 
it or not I don’t know? 
 
SCOZZAFAVA:  I see other counties that are doing that actually some counties I don’t know 
how they can do it but they are doing it are even giving a sign on. 
 
PALMER:  Yeah, I don’t know how they can do that either that’s a prohibited gift of public funds. 
 
SCOZZAFAVA:  But you know, I think we should waive the fee. What do you think? 
 
MASCARENAS: The State does offer waivers for people that are on assistance or that are on 
unemployment but they have to provide proof. 
 
PALMER: I’ve got to tell you the only reason that I would say that would, we still get a lot of 
people that don’t seem to pay a lot of attention to the process after they put in their application 
and you know those kinds of things and then they complain that they don’t get notified or 
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whatever the case maybe.  I don’t know, to me there may be some argument for if you’ve got a 
little bit invested at least you pay attention but I don’t know whether that will really change of the 
dynamic in terms of how many people apply if we don’t charge a fee? 
 
SCOZZAFAVA:  Are we having a difficult time recruiting people to take exams? 
 
MASCARENAS:  Yes.  It’s not just exams though it’s all positions. 
 
SCOZZAFAVA: Oh, I know. 
 
GIORDANO: Can you just explain the fees again?  It’s $12.50 for? 
 
MASCARENAS:  Uniform exams, police officer, correction officer 
 
PALMER: Just like it sounds. 
 
GIORDANO:  And $7.50 for non-uniform and then $15.00 for? 
 
MASCARENAS: We charge $15.00 for everyone.  We pay more to the State for our uniform 
than we do regular. 
 
GIORDANO: We charge $15.00, but the State is the one charging us either twelve and a half or 
seven and a half? 
 
PALMER:  Right. 
 
MASCARENAS: Yes. 
 
GIORDANO: And if I understand Dan what you’re saying waive the seven and a half? 
 
PALMER: No what I’m saying is that if you’re going to do it the way Clinton county and some of 
the other counties did they are waiving the entire fee and they are paying the portion to the 
State so the individual applying doesn’t have to pay a fee but the county itself still would have to 
be responsible for those fees to be paid to the State. 
 
GIORDANO: How much revenue does that generate? 
 
PALMER: Nothing of any significance. 
 
MASCARENAS: No it’s just enough to cover my workers that come in and work on Saturdays 
their overtime. 
 
PALMER: About $3,000 a year isn’t it? 
 
MASCARENAS: Not even.  In 2018 we paid $2,000 to the State and our revenue was $2,000. 
 
GIORDANO:  It doesn’t seem like that is that much if anything just give it a try for a year and 
see if that increases the number of people that would want to apply and if not, but I agree with 
Dan when sometimes when you actually put some money down your more invested in making 
sure you follow through. 
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MONTY: That’s my point.  I think we still charge a fee.  I think it’s a general situation with the 
workforce in general everyone is having trouble getting people to work.  No one wants to work 
anymore.  I think we have to put the onerous on the person applying and a small fee because 
there are some programs that require individuals to show they are seeking employment and 
people could come in and just take an exam and say, see I’m seeking employment with no 
intent to take that job. I’d like to see us keep the fees intact. 
 
POLITI:  Question, so somebody comes in you know you would never hire them 
 
PALMER:  You can’t do that. 
 
POLITI: We would still pay the fee? 
 
PALMER:  Anybody that applies.   If somebody fills out an application we’re responsible for a 
fee. 
 
MORROW:  I was going to say the same thing as Jim I don’t think we should waive the fees 
because if you want a job what’s $15.00?  And I don’t think if we waived it we’d get more 
candidates because most people don’t want to work and the ones that aren’t working don’t want 
to work.  If you go to all the stores and all the factories and everything they can’t get people to 
work, people just don’t want to work now a days so I’m not in favor of waiving them. 
 
MARNELL:  I’m in favor of waiving it.  Possibly you’ve got people working for the Highway 
Department they say, well I’d like to work at the county or maybe there is somebody out there 
that’s got a job if there is no charge, they pass it, they will switch.  I would try it for a year or the 
balance of this year if we see an increase then okay but there are some people that may be 
interested in coming over and taking a test. 
 
SCOZZAFAVA:  I would agree with trying it for the balance of the year. How do you get in line 
with when do you start because there’s postings out right now. 
 
PALMER: Again any application after the resolution from this board would be without charge if it 
passes. 
 
SCOZZAFAVA: I would move that we try it for the remainder of 2019 and we waive the fee. 
 
McNALLY:  Motion by Mr. Scozzafava, Mr. Marnell second.  Discussion? 
 
RESOLUTION AUTHORIZING THE ESSEX COUNTY PERSONNEL OFFICE TO WAIVE 
EXAM FEES FOR THE REMAINDER OF 2019.  Scozzafava, Marnell 
Morrow, Monty - opposed 
 
GIORDANO:  How would we measure between what we’ve done already and how effective it’s 
been?  Is there some way we can measure by removing the fee, by waiving the fee? 
 
PALMER:  Yeah, I think it would be a fairly easy, you know you’re just going to see an increase 
in applications or you’re not I mean one way or another it’s going to be fairly, every application 
has to be documented, every application has to be stored so you know we would know the 
number whether if there was any real impact or not. You know obviously there could be some 
other factors affecting that during the course of the year but I think it would probably give you a 
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good sense of what it is. 
 
GIORDANO:  Okay. 
 
JACKSON:  Are some months heavier for applications than others or is it pretty steady? 
 
MASCARENAS: It’s pretty steady. 
 
PALMER: It’s driven more by the jobs that get posted I think more so than anything else. 
 
McNALLY: Do we have a lot of vacancies at the County right now currently? 
 
MASCARENAS: Not too many. 
 
McNALLY:  More than last year at this time? 
 
MASCARENAS: About the same. 
 
McNALLY: But we do have vacancies? 
 
MASCARENAS:  We do have vacancies, yes. 
 
PALMER;   Yeah you do have vacancies.  DPW is one in particular it’s hard to recruit for the 
other place we’re having some troubles recruiting is DSS because you run into that difference 
between a 35 and 40 hour position because DSS is all 35 hours and some of the other 
departments are 40 so you get a little more interest in the 40 hour departments because they 
pay a little more but generally speaking we have had difficulty over the last couple of years 
recruiting. 
 
McNALLY:  The job market is very competitive right now. 
 
PALMER:  It is. 
 
McNALLY:  And possibly by waiving this fee you may have somebody that’s currently employed 
take this test and may work and may not. 
 
PALMER:  I think more than anything else I think it’s really an issue of just being easier you 
know, you don’t have to make sure the money gets there, you don’t have to include the check, 
you just go online and fill out an application maybe we’ll increase our applications. 
 
McNALLY:  If they are taking a test this weekend and they are successful in the test and they 
are offered a job and they do not take the job how long is that test?  Do they have to retest for 
every position? 
 
MASCARENAS:  Once they decline a position they are taken off the eligible list so they would 
have to retake the test. 
 
PALMER: They would have to retest to get on the eligible list. 
 
McNALLY: What happens if they just don’t get the job?  Do they stay on the list or they do not 
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stay on the list? 
 
MASCARENAS:  They stay on the list for,  
 
PALMER:  Up to four years. 
 
MASCARENAS: One to four years. 
 
PALMER:  A Personnel Officer can at her own, if she makes the decision after one year she can 
end the list if she doesn’t think it’s big enough or appropriate enough for what we need.  If she 
doesn’t it stays in place for four years after four years it has to end. 
 
McNALLY:  This is not going to hurt us, 
 
PALMER:  Probably not. 
 
McNALLY: In money and possibly you’ll have somebody that you may get a good employee out 
of them. 
 
PALMER:  It’s hard to say. 
 
DELORIA:  What was Clinton County’s reasoning for not charging? 
 
PALMER: I think recruitment, the same thing.  I didn’t read the article specifically but I know it 
was pointed out to me that Clinton County had stopped charging for applications again, I have 
to go back to what I suspect is just a recruitment issue for them as well. 
 
DELORIA:  We have a lot of people paying the $15.00 and applying yet we don’t have a lot of 
openings either from what you just said. 
 
PALMER:  Well no we actually have some of the openings we just can’t find people to take the 
positions. 
 
DELORIA:  I don’t think it’s because of the $15.00. 
 
PALMER:  Probably not but all I’m saying is it may be worth the try just to see if you get an 
increased number of applications submitted.  And again, it isn’t the $15.00 so much I think as it 
is making the sure the $15.00 gets paid or when you go online you’ve got to put in your credit 
card, you’ve got to pay a fee those kinds of things I don’t know, for somebody looking for a job if 
that appears to be too much of a hassle then maybe we don’t want them to begin with so I don’t 
know.  
 
POLITI: Just clarification are we paying for one test or multiple tests for one person? 
 
PALMER: Well it depends on what they apply for. 
 
POLITI:  I mean if they apply for four different jobs and we would pay for all four? 
 
PALMER:  Yes we would have to pay the State for all four. 
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POLITI: I just want everyone to understand and know that it might not be $15.00, it might be 
$60.00. 
 
PALMER: Right it could potentially be that amount yes. 
 
POLITI: Okay. 
 
McNALLY:  But on the other hand this could possibly be a good way to get more people get a 
little buzz about being employed by the county so you may get a little more interest.  I think it’s 
worth the risk. I’m not on this committee but. 
 
PALMER:  I think the risk is it’s we’re not gaining that much revenue anyways so you’re not 
risking much revenue in terms of trying it. 
 
McNALLY:  But you may get rewarded with a decent employee.  I don’t think as Mr. Morrow said 
I don’t think that people don’t want to work I think people that are employable are working and I 
think the people that you are going to employ are people that are currently employed. 
 
TYLER:  No more discussion?  All in favor, opposed –  Mr. Morrow and Mr. Monty are opposed. 
 
PALMER:  We’ve got enough Jude? 
 
GARRISON:  We have five yes, two opposed and two absent so just enough. 
 
PALMER: Yes, you’ve got just enough.   
 
SCOZZAFAVA:  You’ve got five. 
 
PALMER:  So it moves to ways and means for full vote at that point. 
 
TYLER: Anything else mam? 
 
MASCARENAS:  Nothing from me. 
 
TYLER: Anything else?  Thank you. 
Clerk to the Board, Mrs. Garrison. 
 
GARRISON:  I submitted a monthly report if anyone has any questions on that?  And I also 
submitted a copy of the county’s organizational chart.  Each year the State Auditors request a 
copy of this chart and I was talking with Dan Palmer about it, it does need to be updated. 
 
PALMER:  Actually I wanted to talk to Jim about Platinum app that we could use.  I think the 
only problem with the organizational chart is I think the original one that got adopted got used 
kind of generic department terms and I think the Auditors would like to see it more clearly 
defined as what we currently have.  If you look at the Department of Planning now it is 
Department of Community Resources.  You know we don’t really have a Parks and Recs 
department so those kinds of things just need to be corrected. I think once we do that. We’ll be 
fine.  Jim if I could get some help with that? 
 
TYLER:  Any questions? 
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County Attorney got excused today.  No report.  Anything else to come before the board? 
 
SCOZZAFAVA:  Did we get extra money for SALT this year? 
 
PALMER:  You know what I’m going to tell you the same thing I told every department head that 
comes in here and asks me for extra money in January, February and March 
 
SCOZZAFAVA:  For pot holes? 
 
PALMER: I did not put any extra money in.  If you wanted it you should have asked for it in 
November. 
 
SCOZZAFAVA: Okay thank you. 
 
TYLER:  Adjourned. 
 
 As there was no further discussion to come before this Personnel Meeting it was 
adjourned at 10:15 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 
 
 


