
PERSONNEL COMMITTEE 
Monday, May 20, 2019 - 10:00 PM 

 
Ike Tyler, Chairperson 
Jim Monty, Vice-Chairperson 
 
Chairman Tyler called this Personnel Meeting to order at 10:00 am with the following Supervisors in 
attendance: Robin DeLoria, Archie Depo, Stephanie DeZalia, Shaun Gillilland, Joseph Giordano, 
Charles Harrington, Ronald Jackson, Michael Marnell, Stephen McNally, Noel Merrihew, Jim Monty, 
Gerald Morrow, Roby Politi, Thomas Scozzafava, Michael Tyler, Joe Pete Wilson and Davine 
Winemiller. Randy Preston had been previously excused.  

 
Department Heads present: Judy Garrison, Dan Manning, Mike Mascarenas and Jennifer 
Mascarenas. Dan Palmer had been previously excused.  
 
News Media present: Laura Achouatte - Sun News 
 
TYLER: I will call this Personnel Administration Meeting together.  
Jennifer, you have her report, I believe.  
 
MASCARENAS, J: Good morning, I have my May report, if anybody has any questions?  
 
TYLER: Any questions?  
 
MONTY: Thank you, good morning Jen.  
 
MASCARENAS: Good morning.  
 
MONTY: A couple of questions that I had pertaining, in reviewing the personnel policy and a couple 
of other things, when a manual entry has to get made into the system for whatever reason, what is 
the process; number one and number two is it consistently done between departments?  
 
MASCARENAS, J: Well, right now we don’t have a policy on manual punches, typically a 
department head assigns an employee or senior staff to do all the clerical work when it comes to the 
pay clock. So, they’re entitled to make any changes that they see fit. But, I can make, I can make it 
so only certain supervisors or people are assigned to certain people. So, I can make it so they can’t 
make they don’t make the changes for themselves.   
 
MONTY: So, is there any protocol in that regard?  
 
MASCARENAS, J: There’s not, right now.  
 
MONTY: So, they can really assign anybody they wanted to do the job?  
 
MASCARENAS, J: Yes 
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MONTY: And this isn’t really, I don’t think necessarily a personnel issue, consistency in log book 
entries, as far as travel log books, they don’t go through you, do they?  
 
MASCARENAS, J: No, they don’t go through me.  
 
MONTY: One thing again, I was looking at Personnel Policy and that’s a couple of department 
heads, we really don’t have any consistency in our log books for vehicles. Some people are 
permanently assigned a vehicle, put down home to work, work to home, yet the mileage goes from 
40 miles to 210 miles. So, you know they’ve either got multiple homes or the vehicle is being used 
for other things and stuff, so I think that’s something, again, it will come out in the Personnel Policy, 
but I think this is something that we really need to look at for consistency within the Personnel Policy. 
Along those lines and I know some departments are a little different, it would be kind of hard with 
Highway, with the vehicles and maybe the nurses who have vehicles and they go different places, 
but we still should have a log that indicates what they’re doing and we should have a consistent 
form. I think it’s something we need to look at in our Personnel Policy.  
 
MASCARENAS, J: Okay 
 
SCOZZAFAVA: We’re currently undergoing an audit with the Comptroller’s Office and that’s one of 
the things they sited, was that we did not have mileage logs in every vehicle from Point A to Point B. 
So, you’re absolutely right, not only should it be in the policy manual, it’s required to do that; which 
we just learned.  
 
MONTY: And it should be consistent.  
 
MASCARENAS, J: I believe it’s required to be paid out from the Auditor’s Office, though.  
 
SCOZZAFAVA: It is, you’re right, Jen.  
 
GILLILLAND: Jen, what would you estimate in a month what the number of manual interventions 
are?  
 
MASCARENAS, J: It varies, some of the manual changes aren’t always, they’re to not earn 15 
minutes of comp time on that 7 minute window. So, a lot of them change it back so they’re not 
earning 15 minutes on punching in at 8 of.  
 
GILLILLAND: Okay 
 
MASCARENAS, J: So, it would vary, it depends on the month and typically, periodically we send a 
report of manual punches to the department heads, you know if we have a person that’s over 30% 
for that 3 month period or whatever the case may be, we look into why they’re manually.  
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GILLILLAND: Okay, thank you 
 
POLITI: Aren’t we in the process of modifying this?  
 
MONTY: Yes, we are. We’re looking at that and we’re looking at different things and these are a 
couple of things that stuck out.  
 
POLITI: It needs to be addressed.  
 
MONTY: Absolutely, I agree. I think sometimes there’s a few areas where there’s not really a set 
work schedule for someone, kind of work at their leisure, depending on their department head and 
to me how would you, because this convoluted 7 minutes before, 7 minutes after really irritates me, 
but that’s Fair Labor Standards, but it says, Fair Labor Standards says that 7 minutes is 15 minutes 
before your docked time, but it doesn’t say that you can’t be written up for consistently punching out 
early or punching in late, you can be written up for it. They just, Fair Labor Standards Act says you 
can’t be docked time until it’s after 15 minutes. So, I think it’s something that we need to get a 
handle on to get consistency, because if you add 15 minutes a day to a work week you’re looking at 
a hour and 15 minutes times X number of employees and I’m not saying that the whole group is 
doing it, that is a substantial amount of money that we’re paying out for not getting any work, just my 
opinion.  
 
TYLER: Anybody else?  
 
MARNELL: Supposed if you work without a clock and as a good an employee was always, early, he 
comes in at quarter of seven, punches in, he’s clocked in and starts making time, even though he’s 
workday starts at 7:00?  
 
MASCARENAS, J: Yes, if he punches in.  
 
MARNELL: That’s our policy?  
 
MONTY: That’s the Fair Labor Standards Act policy.  
 
MARNELL: Fair Labor Standards? So, I got a lot of employees that I owe money to then.  
 
MONTY: Not if you don’t mention something.  
 
MARNELL: Start at 6:30, some guys come in at 6:10 and are working.  
 
MONTY: No, they come in and have coffee, visit, whatever.  
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MARNELL: The employee always comes in, otherwise they start work at 7 that means they’re 
supposed to start work.  
 
MONTY: You will not get an argument out of me.  
 
DELORIA: Is that retroactive for 30 years and I’m not tooting my own horn, I worked 32 years for the 
highway department and I went to work at 5:30 every morning and my workday started at 6:00. So, I 
don’t know what the issue here is, maybe it’s a new generation of people that want to get here early 
to get paid early, my workday started at 6:00 and if I came in early it was my prerogative. It sounds 
to me like you have to have a waiting line of chairs out in front of the time clock that say you start at 
6:00. To me it’s an issue that needs to fix, I just don’t understand why it’s an issue.     
 
MONTY: Well, I think the issue arises because department heads let it go on. The only thing, if it’s 
over 15 minutes, you can legally can dock them pay, up until that point you can’t dock them pay, but 
you can write them up for being, punching out early or punching in late.  
 
DELORIA: Or punching early and paying them for the overtime?  
 
MONTY: Exactly, but we need to get that solid in the policy and make sure every department is 
doing everything the same way.  
 
GILLILLAND: On this, we need to increase the visibility of higher management in the County of 
what’s going on, so we can start tracking, monitoring the tends in various departments.  
 
TYLER: Thank you 
 
MASCARENAS, J: Thanks 
 
MONTY: Thank you Jen.  
 
TYLER: Clerk of the Board.  
 
GARRISON: Good morning, I submitted a monthly report, if anyone has any questions on that?  
 
TYLER: Any questions for Judy? Thank you 
The County Attorney has been excused, I do have a resolution.  
 
GARRISON: Yeah, Dan Manning has, his office staff has a submitted a resolution. It’s adopting the 
Healthy Food, Beverage and Wellness Policy. We’ve adopted them in the other departments within 
the County.  
 
RESOLUTION ADOPTING A HEALTHY FOOD, BEVERAGE AND WELLNESS POLICY TO 
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PROVIDE FOR A HEALTHY WORK ENVIRONMENT, FROM GRANT FUNDS THROUGH 
CLINTON COUNTY PUBLIC HEALTH 
Scozzafava, Giordano 
 
TYLER: All in favor? Opposed? Carried 
Anything else to come from this Board? We’re adjourned.  
 
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS PERSONNEL 
COMMITTEE IT WAS ADJOURNED AT 10:10 AM. 
 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 


