
PERSONNEL COMMITTEE 
Monday, August 19, 2019 - 10:00 AM 

 
 
Ike Tyler, Chairperson 
Jim Monty, Vice-Chairperson 
 
Vice-Chairman Monty called this Personnel Meeting to order at 10:10 am with the following 
Supervisors in attendance: Robin DeLoria, Archie Depo, Stephanie DeZalia, Shaun Gillilland, 
Joseph Giordano, Charles Harrington, Ronald Jackson, Michael Marnell, Stephen McNally, Jim 
Monty, Gerald Morrow, Roby Politi, Roy Holzer, Thomas Scozzafava, Joe Pete Wilson and 
Davina Winemiller. Noel Merrihew and Michael Tyler had been previously excused.  

 
Department Heads present: Judy Garrison, Dan Palmer and Jennifer Mascarenas. Dan 
Manning had been previously excused. 
 
News Media present: None present. 
 
Deputies present:  Jim Dougan 
 
Also present:  Win Belanger 
 
 
MONTY:  We’ll call the Personnel Committee meeting to order please. Thank you. First up Jen 
Mascarenas. Good  morning Jen.  Jen’s report was in your packet.  Do you have anything new 
for us Jen? 
 
MASCARENAS:  I don’t unless there’s questions? 
 
POLITI: Jen what was the response of the North Country Community College job fair? 
 
MASCARENAS:  It was small. 
 
POLITI:  Small?  That’s what I was wondering. 
 
MASCARENAS: Less than ten people. 
 
POLITI: I’m disappointed. 
 
MASCARENAS:  We have although collected 76 applications for the Deputy Sheriff exam which 
is the most we’ve ever had. 
 
PALMER:  Yeah, we are reaching more people I think through Facebook, right? 
 
MASCARENAS:  Yes. 
 
PALMER:  We are getting a lot of them now through Facebook. 
 
POLITI: Where are you getting them from? 
 
MASCARENAS:  We post them on Facebook. 
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POLITI:  From Facebook? 
 
PALMER:  Yes most of it is coming from Facebook. 
 
POLITI:  Social media. 
 
MASCARENAS:  Yes. 
 
MONTY:  Those ones coming in for the Deputy are they mostly county residents or are they out 
of county? 
 
MASCARENAS: Deputy has to be county or surrounding counties. 
 
MONTY:  Or surrounding and can move into the county? 
 
MASCARENAS: Right. 
 
MONTY:  Right. So most of them are though? 
 
MASCARENAS: Yup. 
 
MONTY:  Good. 
 
HARRINGTON: Yes, I had a discussion with a county employee who had gone to a conference 
in Vermont in regards to policies.  The statement was made that the policies within the policy 
manual each one has to be signed off by the employee recognizing that they understand what 
the policy is.  Is this something that is functional here? 
 
MASCARENAS:  Yup.  We have employees do that when they start as part of their new 
employee orientation. 
 
HARRINGTON: They have to sign off on every single policy? 
 
PALMER:  Not every section the policy manual itself. 
 
MONTY: I believe it’s their responsibility to read it and understand it if they have a question to 
come back to Jen or to Dan on that.  When we can get the new policy manual upgraded then 
when they hand those out they’ll be signed for that the new ones are out. 
 
PALMER:  Right everybody would go back out. Yes. 
 
MONTY:  Anything else?  Okay, thank you Jen. 
 
MASCARENAS:  Thank you. 
 
MONTY:  Miss Judy. 
 
GARRISON:  Good morning.  I have nothing more to report other than my annual report unless 
anyone has any questions? 
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MONTY:  Any questions for Judy?  There being none, thank you. 
Mr. Manning isn’t here. 
 
GARRISON:  He did say he had nothing for committee today. 
 
MONTY:  Okay, I guess Dan has nothing. Anything else to come before the Personnel 
Committee?  We stand adjourned. 
 
 As there was no further discussion to come before this Personnel Committee it was 
adjourned at 10:15 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk  
Board of Supervisors  


