
PERSONNEL COMMITTEE 
Monday, December 16, 2019 - 10:00 PM 

 
Ike Tyler, Chairperson 
Jim Monty, Vice-Chairperson 
 
Chairman Tyler called this Personnel Meeting to order at 10:00 am with the following Supervisors 
in attendance: Archie Depo, Stephanie DeZalia, Shaun Gillilland, Joseph Giordano, Charles 
Harrington, Roy Holzer, Ronald Jackson, Michael Marnell, Stephen McNally, Noel Merrihew, Jim 
Monty, Gerald Morrow, Thomas Scozzafava and Michael Tyler. Robin DeLoria, Roby Politi, Joe 
Pete Wilson and Davina Winemiller had been previously excused.  

 
Department Heads present: Judy Garrison, Dan Palmer, Dan Manning, Jim Dougan and Jennifer 
Mascarenas.  
 
Also present:  Jay Rand, Supervisor elect – Town of North Elba 
 
News Media present: Tim Rowland - Sun News 
 
 
TYLER: Alright.  Is Jennifer here today?  Hi Jennifer.  You have Jennifer’s report. Anything for 
Jennifer?  Do you have anything Jennifer? 
 
MASCARNEAS:  I don’t. 
 
TYLER:  Thank you. 
 
SCOZZAFAVA:  Any difference in since we dropped the fees for the exams?  Do you think it made 
a difference or no? 
 
MASCARENAS:  We had a couple of exams for Correction Officer Deputy that we got a lot for, 
more than usual.  Our highest ever actually, we had 74 candidates for the police officer but as far 
as the other exams there’s really not much difference. 
 
SCOZZAFAVA: No? Thank you. 
 
TYLER:  Anything else?  Thank you. 
 

***** 
 
 The next item on the agenda was the Clerk to the Board, Judy Garrison reporting as 
follows: 
 
GARRISON:  Good morning.  I submitted a monthly report and I also have one resolution.  We 
do need to pass a resolution authorizing the submission of the Community Development block 
grant application.  We had the public hearing on it last week. 
 
RESOLUTION AUTHORIZING THE SUBMISSION OF THE COMMUNITY DEVELOPMENT 
BLOCK GRANT APPLICATION. 
Morrow, Monty 
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TYLER:  Any discussion?  All in favor signify by saying aye, opposed – resolution carries. 
 
GARRISON: Thank you. 
 
TYLER:  Thank you. Anything else? 
 
GARRISON:  I should remind you, for the Last Day of the Annual I will need RSVP’s and the 
payment for the dinner for that.   
 
TYLER:  Mr. Scozzafava is paying for anybody that can’t afford it. 
 
SCOZZAFAVA:  Jim Monty has got mine.  (laughter) 

 
****** 

 
 The next item on the agenda was the County Attorney, Dan Manning reporting as follows: 
 
MANNING: I just have one thing.  As you know effective January 1st laws are going in effect 
relative to bail reform and counsel at first appearance.  As you also know we received a grant 
from the State of New York in the amount of $3.6 million dollars to handle counsel at first 
appearance, conflict defenders, assigned counsel things all that rolled into one and finally we 
received the contract about two weeks ago signed, sealed and delivered by the State.  We now 
need to deal with counsel at first appearance and the program that we are putting forth is Kate 
Hogan who is the Judge assigned to oversee this and with the Public Defender’s office and with 
the Office of Indigent Legal Services is this first of all you should know that the Sheriff’s Office has 
done some research with respect to misdemeanors most misdemeanors will now be handled by 
an appearance ticket so we will not need to have counsel at first appearance immediately. They 
will come in regular court session and there will be counsel there to handle it PD or whatever. 
However, in those instances which are D felonies or above, certain misdemeanors, failure to come 
in on a warrant there must be a counsel at first appearance so they way that we’re going to handle 
this is during the day Mondays through all the way through Thursdays the Public Defender will be 
available to be counsel at first appearance.  On Friday, Saturday and Sunday the Public 
Defender’s office is not available so therefore the proposal is to contract that out with two to three 
competent defense counsel to handle counsel at first appearance.  They would be handling 
counsel at first appearance from 8:00 in the morning to 8:00 at night and they would be on-call 
from 8:00 at night to 8:00 the following morning and any defendant charged with one of these 
qualifying felonies will be taken to the jail for pre-arraignment detention and then the next morning 
will be arraigned by the PD so what we need to do is fill that void Friday, Saturday and Sunday. 
We need to contract out with two to three competent defense counsel at a rate of $200.00 per 
day to be on call and if they take an assigned counsel case it will be an extra $100.00 and with 
two to three counsel that could run us based on projections six to eight a month which aren’t 
many.  We were allocated in this funding $18,300, however we also have other allocations for 
conflict defender which is about $117,000 so we have more than enough money to be able to 
handle this but this needs to be effective January 1st so what I would ask is a resolution from the 
board authorizing an issuance of an RFP and the acceptance and ability to contract with the 
successful candidates for two to three qualified defense counsel to handle this counsel at first 
appearance at the rate of $200.00 a day to be on-call and $100.00 for appearance for the period 
of January 1 through December 31, 2020. 
 
MONTY:  I guess I’ve got two questions Dan. Why is it only three days? They don’t work Monday 
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through Friday? 
 
MANNING:  I’m not sure that’s what the Public Defender has stated. If not, we can adjust it 
downward but that’s – 
 
MONTY:  Okay my next question is say you hired three and somebody gets called and for some 
reason they don’t want to go.  Do they have consequences? 
 
MANNING:  Yes, built into the contract we could that contract could be declared null and void. 
 
MONTY:  Well, granted if there is a family emergency that’s one thing but – you know. 
 
MANNING:  Basically what would happen is if they can’t do it – now if they say, I’m not doing it 
forget it, you’re done.  If they cannot do it then we have the other two who will fill in.  If those two 
cannot do it then we have our 18 PD panel in the assigned counsel that we would then call on 
and they would be paid the assigned counsel rate. 
 
TYLER:  We just tell people not to commit crimes during the week. 
 
MONTY:  Well, everybody knows that crime is going to be less after the first of the year.  (laughter) 
 
MANNING: I know.  This is great. 
 
SCOZZAFAVA:  I will move it. 
 
TYLER:  We have a motion moved.  Do we have a second?  Mr. Morrow. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO ISSUE AN RFP TO 
CONTRACT WITH DEFENSE COUNSEL FOR COUNSEL AT FIRST APPEARANCE AT THE 
RATE OF $200.00 A DAY TO BE ON-CALL AND $100.00 FOR APPEARANCE FOR THE 
PERIOD OF JANUARY 1, 2020 THROUGH DECEMBER 31, 2020 
Scozzafava, Morrow 
 
TYLER:  Anymore discussion? 
 
MERRIHEW:  If the Public Defender that was on-call for $200.00, he comes out and he has three 
clients, does he get $300.00 or $100.00 for that whole day? 
 
MANNING: Public Defenders get paid their salary they don’t get any extra. 
 
PALMER: Right it would be the contract attorneys. 
 
MANNING: Just these contract attorneys. 
 
MERRIHEW:  It’s just the $100.00 if they are called out but not for each client? 
 
MANNING:  $200 to be on-call it would be $100.00 a case. 
 
MERRIHEW:  A case then?  That’s not bad.  Good. 
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TYLER:  Anybody else?  All in favor, opposed – carried. 
 
MANNING: Thank you.  That’s it. 
 
TYLER:  Anything else to come before this committee? 
 
MORROW: I just want to inform the board Mr. Chairman that I’ve done some research and being 
retired at the end of the year and being senior member of this board I have the right to ask for 
somebody else to take my seat and I would be honored if you take it Mr. Chairman, my seat right 
here before anybody else asks for it. 
 
TYLER: Thank you Mr. Morrow.  I might take you up on that. 
 
MORROW:  Thank you very much I appreciate it. 
 
SCOZZAFAVA:  I’ll second that to get him away from me.  (laughter) 
 
TYLER: I’ll third that to get away from Scozzy.  (laughter) 
 
MONTY:  Dan, quick question about the Coroners.  Our guidelines?   Because we are rolling 
around to January 1st here pretty soon are our guidelines done so that we can roll that out? 
 
MANNING:  Yes, we had sent out to all the Coroners and Police Departments and State Police 
our Local Law our regulations and the State Police had asked for a minor change to make and 
they’ve also gather the works of a few forms.  We are going to be putting together binders and 
those will be out probably by the end of the week to the respective Coroners and dispatch and 
the Police agencies. 
 
MONTY:  And we did put in there, refresh my memory about the Coroners having to record their 
information with the County Clerk as well? 
 
MANNING: I think that’s in there yeah. 
 
MONTY: I think that’s important because my understanding is that some Coroners that do and 
some Coroners that don’t file with the County Clerk.  I think that’s important that they all do it. 
 
MANNING: I know we have a general clause that says you have to do everything that you’re 
supposed to do, take the steps you’re supposed to take and file the forms you are supposed to 
file. 
 
MONTY:  And they are going to sign for these books I hope? I would like to see it that way, that 
puts them on notice that they have seen these rules and regs and acknowledge that fact. 
 
MANNING:  Okay I’ll do a little statement that those return to us. 
 
MONTY:  Thank you. 
 
MANNING:  Your welcome. 
 
TYLER:  Anything else?  We stand adjourned. 
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 As there was no further business to come before this Personnel Committee meeting it was 
adjourned at 10:15 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  


