
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Monday, March 18 - 10:30 AM 

 
 
Thomas Scozzafava, Chairperson 
James Monty, Vice-Chairperson 
 
 
Chairman Scozzafava called this Finance Committee Meeting to order at 10:30 am with the 
following Supervisors in attendance: Robin DeLoria, Archie Depo, Stephanie DeZalia, Shaun 
Gillilland, Joseph Giordano, Ronald Jackson, Michael Marnell, Stephen McNally, Dean Montroy, 
James Monty, Gerald Morrow, Roby Politi, Thomas Scozzafava, and Michael Tyler. Randy 
Preston and Joe Pete Wilson had been previously excused. Charles Harrington and Noel 
Merrihew were absent. 

 
Department heads present were:  Laurie DeZalia, Michael Diskin, Judy Garrison, Charli Lewis, 
and Daniel Palmer. Dan Manning and Joseph Provoncha had been previously excused. 
 
 
 
SCOZZAFAVA: Good morning, we’ll call the Finance Committee meeting to order. Our County 
Clerk has been excused, so we will go to our Auditor, Laurie.  
 
 

********************* 
 

 
 The first item on the agenda was the Auditor’s Office, with Laurie DeZalia reporting as 
follows: 
 
DEZALIA: Good morning everyone, I sent out my report for Auditors and Assigned Counsel, if 
you have any questions?  
The one thing that I did want to point out; on Assigned Counsel I included the 13th period that 
we were just closed on, on the 7th of March. I didn’t do that on the Auditor’s, because our 
numbers shouldn’t have changed from last month to this month, but Assigned Counsel does. 
That is a February figure that you have in your report. As we closed on the 7th of March, that’s 
running about $603,194.00, so that will be up a little bit more and that will be in next month’s 
report.  
Any questions?  
 
SCOZZAFAVA: I guess not, thank you.  
 
DEZALIA: Okay, thank you.  
 
 

********************* 
 

 
 The next item on the agenda was Real Property Tax Services, with Charli Lewis 
reporting as follows: 
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LEWIS: Good morning, today I’m seeking a resolution to allow the Purchasing Agent to issue an 
RFP for our CAD to GIS conversion of our tax maps. This is part of our GIS initiative for shared 
services and the grant that Community Resources has acquired. Eventually we’ll no longer need 
to pay the maintenance on CAD and no longer have to spend countless hours converting our 
CAD to GIS shape file every time we need to update Pictometery, our GIS website, along with 
any other GIS projects that we’re involved in.  
 
SCOZZAFAVA: Motion by Mr. Morrow, seconded by Mr. Giordano. 
 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO RFP FOR CAD 
CONVERSION TO GIS IN THE REAL PROPERTY OFFICE 
Morrow, Giordano 
 
SCOZZAFAVA: All in favor?  
 
LEWIS: In our GIS department, our new tax map technician, Andrew has been getting involved 
in some GIS projects and has signed up for an ESRY GIS class this month, migrating from Arc 
Map to GIS. It was nice to see him come forward and want to get involved.  
Our GIS specialist, Nate, has ongoing projects. He’s developing the app for the collection of 
water assets, Cornell’s updating of the farmland protection plan, Public Health’s Creating 
Healthy Places and he’s also beginning to reach out to other departments to start working with 
them on their wish list and he’s been printing out the County Highway maps to be proofed for 
accuracy for all the Towns. The print was quite small on those and he was able to blow those up 
for each town.  
Nate has also signed up for a class in April. Our GIS Enterprise Configuring of base 
deployment; which is really important for us getting off the ground with all these GIS projects 
and you know he continues to search out continuing Ed for anything that might benefit the 
County’s initiative, also.  
And I’ll be teaching Board of Assessment Review Training, April 24th for 6:00 to 9:00, right here 
in the Board of Supervisors’ Chambers. We have 16 members this year that are required to 
attend and we’ll be inviting the reassessment town board of reviews to attend as a refresher, 
because we expect some increased activity in those towns.  
 
SCOZZAFAVA: Any questions for Charli in regards to Real Property?  
 
DELORIA: The GIS program and you mentioned Pictometery, is that going to bring the overlay 
in so it’s more accurate with the Pictometery, as far as the roads?  
 
LEWIS: We’re hoping that the CAD conversion that we’re trying to get through the RFP and the 
grant will take care of that. We really need to tighten up some of those places, especially in the 
southern part of the County.  
 
DELORIA: It’s clearly a software issue.  
 
LEWIS: It’s an issue for our maps being in CAD and having to convert them for accuracy.  
 
DELORIA: Will that data eventually include the 911 addresses along with the physical address 
for tax purposes?  
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LEWIS: That doesn’t show on Pictometery?  
 
DELORIA: I won’t answer that question, I’m just wondering if like the outdated 911 data 
numbers and addresses, if that will be?  
 
LEWIS: Oh, integrated in yeah, we’re going to work with the 911 office through our GIS to get 
those, yeah, so that they’re more accurate.  
 
DELORIA: Very good.  
 
JACKSON: Where’s that training going to be at on the 24th?  
 
LEWIS: It’s going to be right here in the Board of Supervisors’ Chambers.  
 
JACKSON: Okay 
 
SCOZZAFAVA: Okay, anything further?  
 
LEWIS: The tentative assessment roll is coming up. The assessors are working hard getting 
those back, their values and exemptions done. The exemption deadline was March 1st, so they 
should have received all of those for any of the Towns. So, that will be filed May 1st in your 
Towns. We had an Assessors Association meeting here, too, on March 12th and we had a good 
attendance. We’re trying to revive the Assessors Association and give communication between 
the Assessors to bring their issues forward. That seems to be going really well.  
And then I just have one other thing, a reminder, if you’ve had a change in our exemption limits 
for this upcoming tentative assessment roll, please make sure that our office gets a copy of your 
local law.  
 
SCOZZAFAVA: Okay, questions?  
 
MONTY: I’d like to offer a resolution of appreciation to Charli for all your years of service to the 
County and your hard work. You’re going to be hard to replace in that position and I want to 
thank you for everything you’ve done for Lewis and for the fact that you stuck it out at the 
County for so long, thank you.  
 
LEWIS: Well, thank you. You know it’s been such an incredible opportunity to be the Director of 
Real Property for the last 8 years and the support that you’ve shown our office. It’s been 
incredibly rewarding experience. It was an honor and a privilege to work with all of you and 
service the taxpayers of Essex County for 31+ years. I hope I’ve exceeded your expectations.  
 
SCOZZAFAVA: Absolutely, unanimous second. (Applause)   
 
 
RESOLUTION OF APPRECIATION TO CHARLI LEWIS FOR HER YEARS OF SERVICE TO 
ESSEX COUNTY GOVERNMENT 
Monty, unanimous 
 
MONTY: Just to say that she is a lifelong resident of the Lewis.  
 
LEWIS: I am, Charli Lewis from Lewis. 
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SCOZZAFAVA: I can tell you, as Mr. Morrow, also, I mean through the years that office has 
become one of the more, the busiest departments of the County and you’ve kept us up with 
technology and had to fight with us a few times to do that, to get us to spend the money, but 
you’ve certainly done a great job up there and we’re going to miss you, I know I’m going to miss 
you. Thanks Charli.  
 
LEWIS: Thank you all.  
 

********************* 
 

 
 The next item on the agenda was the Treasurer’s Office, with Mike Diskin reporting as 
follows:  
 
DISKIN: Before I begin, I’m beginning to feel old, because so many department heads have 
turned over 2 or 3 times while I’m still here and I am sure that you and Jerry probably feel the 
same way and Dan, too, some of us have been around awhile, Ron, starting to see 2 and 3 
departments.  
 
PALMER: Starting to wonder if it’s me.  
 
DISKIN: I’m wondering why we’re still here.  
I am going to start with my agenda and start with the sales tax. The sales tax was still climbing, 
as of the first check last month, however the second one, and I didn’t get this report to you, 
because I just got the report on Thursday afternoon for the second check. It was actually down 
a little bit from the year before that; which is usual, but I think we’re beginning to see a little 
leveling off, gas prices have come back down and we’re starting to catch up to where we were a 
year ago. So, we’re not seeing that, at least with the last check we didn’t see that big rise. The 
first couple of months we were pretty good. So, we’re still above 3% over last year. So, we’re 
still continuing to gain and as far as how we turned out for last year, I believe we were at least, 
maybe closer to $2 million over last year in the budgeted?  
 
PALMER: Not quite that much.  
 
DISKIN: Somewhere around a $1.5 million that we gained from what we budgeted. We had a 
good year in 2018. 
Any questions on the sales tax?  
Occupancy; another good month, we were down just slightly. I mean it’s negligible, I we were 
down about $1,700.00 which is really negligible for the month of February, which is actually for 
January figures. So, it’s about steady for the year before. I think, also, again we’re seeing a 
leveling off, where we’re not getting as many new ones in and the people that have been 
reporting were getting the same ones over. We aren’t seeing those gains as we did the last 
couple of years with the vacation rentals.  
And then the only other two things that I have, on this, that I had on report are my office report 
on expenses and cash flow. There is and I’ve given this to Dan and I haven’t really shared this 
with the rest of the County, but when we look at, I just want to give you an idea, we’re talking 
about the internet sales tax that we’re supposed to be gaining this year and Ron you heard 
about this, I think talked to you when you were in Washington and other counties are feeling the 
same way in New York. Internet Tax Fairness was supposed to gain us quite a bit of money. 
There was a projection from the Department, Office of Budget in New York State that we were 
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gross about $650,000.00; however it’s not going to kick in for 6 months, because it’s not going 
to start until July 1. So, for the 1st year we’re looking about ½ of that; which is about 
$324,000.00, something like that. However, Governor Cuomo and his budget, is asking to 
intercept that money to pay back the AIM money that was taken away from the Towns. With 
that, when you look at that, the net of what’s being taken for internet, when we share the 
amount with the Towns, the net that gets to the County is $285,000.00, approximately 
$285,700.00 and the amount of AIM that he wants to pay out is $322,000.00; which means that 
Essex County is a net of -$18,000.00 for the year, more than what we gained, if this all goes 
through, if they continue not to pay the AIM, if they don’t pay the AIM out of the State budget 
and if they continue to go for intercepting that money.  
 
SCOZZAFAVA: I think I just read that the AIM is back in.  
 
DISKIN: I know that both houses put it back in.  
 
SCOZZAFAVA: Of course if he vetoes.  
 
DISKIN: Right, last week, I think both houses kept it in their budget to do that, so hopefully that 
will stay there. There was a lobby day, I think it actually is today, there’s a lobby day in Albany. I 
was contacted about coming down as Treasurer. Most Treasurers opted not to go, because the 
two houses were not supporting it, so we decided it probably wasn’t worth us going down to ask 
for it to be reinstated, since both houses are already done that.  
The only other thing and these came in after my budget, again, or after my agenda was sent 
out. First I wanted to give you all a handout on this mobile app that NACo’s pushing. I don’t 
know how many of you have heard this, it’s called Test It. National Association of Counties are 
providing this app to everybody. I would recommend that everybody load it down on their phone 
and let your citizens know about it and let everybody know about this. What they’re trying to do 
is prove that broadband isn’t as great in certain rural areas around the Country as the FCC is 
telling everybody and the way to do that is to load this, test it wherever you go, it doesn’t matter. 
If you happen to be in Glens Falls, you happen to be in Plattsburgh, you’re in Moriah, wherever 
you are, just click on it, let it download, the information automatically gets feed back to the 
people in Washington. They’re going to be collecting, you don’t have to do anything once the 
information there’s and I’ve done it probably 15 or 20 times travelling and I’ve never found 
anyplace with the download speed or upload speed is even up to par with what the federal 
government says it’s supposed to be. So, pretty interesting stuff, I don’t know if any of you have 
tired it yet, but if you get a chance, download it on your phones, let your people in your towns 
know about this. The more people that they can get responses from, the better they’re going to 
be able to build a base to present to the FCC.  
 
GILLILLAND: It’s fun, I did it in Newcomb and in other Towns.  
 
MONTY: And we’ve been discussing that with Broadband Task Force, as well and there are 
surveys that we’re going to send out, we’ve included that with it. So, that people can do it, like 
you said it goes directly to the FCC and they’re compiling the information and we’re going to be 
able to tap into it for our communities and they’ll specifically tell us in Essex County what the 
average is. So, it’s a good tool for us to use to prove that Hughes Net isn’t broadband.  
 
GILLILLAND: And if there’s sections of your Towns that have differences between what the 
Broadband Office says on the website and what is there, then run out there and run a test. 
 
SCOZZAFAVA: Right 
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DISKIN: Even in different sections of your own Town. Some places in your Town have better 
download speeds than others.  
If there aren’t any questions on it, I do have two resolutions that came in and I would have put 
them in the packet, but I didn’t get the information in time to include it.  
 
SCOZZAFAVA: When do you anticipate, Mike, the tax sale?  
 
DISKIN: When do we anticipate it?  
 
SCOZZAFAVA: Yeah 
 
DISKIN: I would say the 3rd or 4th week in August.  
 
SCOZZAFAVA: August?  
 
DISKIN: Yes, so it will be done before Labor Day.  
 
SCOZZAFAVA: One of the things that I want to discuss, as we get sooner towards that day is 
prohibiting people that have purchased County properties and not doing anything with it and 
they look worse now than they did when they bought them. So, I want to have some discussion 
on that and this one individual and I’ll say his name publicly, Lance Galvin who buys a number 
of properties throughout this County and they’re all dumps, garbage dumps. He’s a slum lord, 
period.  
 
DISKIN: We would have to get a list of those names, so that we can check them.  
 
SCOZZAFAVA: I’m going to give you a list a names, I’m going to give you pictures, not only in 
Moriah, but in other communities where these people have purchased property and they just 
shouldn’t be allowed to purchase anymore, period.  
 
MCNALLY: Mike, have you heard anything on the action of the railroad?  
 
DISKIN: I haven’t heard anything from them directly, no.  
 
MCNALLY: You haven’t heard from OmiTracks?  
 
DISKIN: Not personally, myself, no. No one has contacted my office about it.  
 
MCNALLY: When is the County going to take ownership of that railroad? Is there a date?  
 
DISKIN: We will, what will happen is the notice were sent out, they have until June 7th to reply, 
to pay their taxes, after that date we’ll begin, preparing the all the remaining names on the list, 
there’s a 30 day waiting period, that’s in law, it’s says that anybody has up to 30 to continue to 
file an objection to the lawsuit, or the filing of the foreclosure. So, in that 30 day period we’ll get 
everything ready to go and then that’s done we’ll submit it to court, as soon as court signs the 
order, which is usually pretty good in this County. We’ve been good lately in getting this back 
within a week or two, we’ll know by the middle of July.  
 
MCNALLY: End of July?  
DISKIN: Yeah, well, we’ll probably know by the middle of July want to final list will be.  
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We always tell people, don’t gamble past June 7th, because there’s no guarantee. We could 
theatrically not wait the 30 days, we always have, just to make sure we don’t get any lawsuits or 
any objections that are filed that whole the thing up.  
 
MCNALLY: I am just curious if there has been any move on a sale on that?  
 
DISKIN: We haven’t heard anything from anybody, I don’t know.  
 
DELORIA: I don’t have a lot to report in public on that, but I am certainly keeping an eye on the 
filing dates and payment of those taxes, because, as it’s currently being held up by slow 
attorneys that we wouldn’t want working for us, based on the speed that they move, I wouldn’t 
want to see that even head down that road of public auction. At least Minerva and Newcomb, 
planning resolution of what’s happening.  
 
DISKIN: Right, I think as it get closer to that date, then maybe we need to come back and 
discuss do we want to actually pull that, do we want to hold on to them, until we get some kind 
of, if we know there’s something heading down the road, it’s just taking time. We may want to 
look at that, because I don’t think we want to be in the business owning that railroad.  
 
DELORIA: Personally, I would just ask that the Board understand that this is a process that 
we’re trying to work on up there and I would want to have a full discussion before this particular 
property went down that road.  
 
DISKIN: I think leaving them in makes them trying to move a long a little quicker, knowing that 
it’s there. Down in Warren County they’re doing something with those. I haven’t really followed it 
there, talking about are they pursuing a foreclosure in Warren County?  
 
DELORIA: That’s part of the puzzle that’s being pieced together.  
 
DISKIN: Because without the Warren County side, it’s not going to make much difference what 
we do up there, if you can’t get to it. I’m sure what they’re doing down there.   
 
DELORIA: Well that’s not necessarily so, but I know what you’re saying.  
 
DISKIN: No, I know, I don’t know what’s going on with Warren County, the Warren County part 
of that line.  
 
MCNALLY: My concern, my main concern is not allowing the State to take ownership of that 
railroad.  
 
DISKIN: Well, and keep in mind that we are required by law to notify the law of all these 
properties that we have, because we’re in the Adirondack Park and part of the Real Property 
Law says that we have to send a list to the State and they have 1st choice on some of these 
properties, so you want to keep that in mind.  
 
MCNALLY: Over the County?  
 
DISKIN: Yup, we’ve had the happen a couple of times. Where the State has come in and ask for 
it, fortunately the owners have come in and bought it before the auction, so it hasn’t happened 
where we’re actually had to turn any properties over, but the State does have 1st choice on 
some of these. So, they look at all, particularly the forest lands and I am sure that they would 
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look at this one, too. So, we’re a little bit unique in this area, because we’re required to do that. 
A lot of counties around the State aren’t. it’s only in park lands, particularly in the Adirondack 
Park, the Catskills, have to do that and that is kind of a unique thing in the Real Property Law 
that requires us to do that.  
 
SCOZZAFAVA: I think prior to the next sale, our Chairman should appoint a committee and a 
couple of Supervisors and yourself and the County Manager and the Attorney and we really 
need to start tightening up some of these tax sales. I mean that situation in Port Henry, Mike, 
that you’re aware.  
 
DISKIN: Yup 
 
SCOZZAFAVA: Where the live in boyfriend comes in and pays the taxes and it was in her name 
and again, they haven’t paid taxes since the day they purchased the place.  
 
DISKIN: They bought it at the tax sale 3-4 years, 4 years ago, never paid any taxes, took it back 
in a foreclosure, then the girlfriend came in and bought it and we really didn’t have anything to 
say she couldn’t, there was nothing in the law that said she couldn’t come in. Now they’re back 
there and they haven’t pay taxes for ’18, well I don’t know about ’19, but I know the ‘18’s weren’t 
paid after they bought it, so we’re right back in the same situation, where 2 years from now 
we’re going to be going back and taking that property again. So, they have technically been 
living in that property for 6 or 7 years without paying a dime.  
 
SCOZZAFAVA: Pretty much.  
 
GILLILLAND: A lot of the problem on this, particularly, is most of the time you find out about this 
after the sale is over.  
 
DISKIN; Yup 
 
GILLILLAND: So, my thoughts were, if we make everyone that is going to bid sign an affidavit 
that I not this, I not this, I have not done this, I have not done this, because you’re not going to 
discover what’s happening until after and then if we find out that they defrauded, they committed 
fraud on the affidavit than we pull the property on them.  
 
DISKIN: That’s usually on the terms and conditions. When they sign the terms and conditions 
that’s laid out in there. We’ve caught a few people that have signed terms and conditions and 
not lived up to them. We have invalidated the sale and went to the next bidder when we’ve 
discovered it.  
 
SCOZZAFAVA: There is an individual in my community from New York City, came in and 
bought the Old Republic Steele Building, the Mineville Hospital and then her son came in and I 
brought this up at the auction, hasn’t paid any taxes whatsoever, he comes in and buys 
George’s Restaurant for taxes and I mean it’s just, how… 
 
DISKIN: And they now transfer to somebody, maybe a relative. I don’t know who they are, 
another company has it now.  
 
POLITI:  So, I can sympathize with that, I understand that and we’ve talked about this a number 
of times. I don’t know how you circumvent it.  
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DISKIN: It’s a hard thing to police.  
 
POLITI: Because anybody can come in, who you don’t know from somewhere and buy it, but 
one of the things that you could do, I don’t know, if you can or not, at the tax sale when they buy 
it, you can, is there some reason that you can’t make them pay the taxes in advance?  
 
DISKIN: The taxes or the amount of the bid?  
 
POLITI: Both, they pay the bid, but then they’ve got to escrow money for taxes in advance on 
what they just bought? Is there some reason that you can’t do that on those properties that 
you’re concerned about?  
 
SCOZZAFAVA: Warren County puts conditions on their sales. I don’t know, Mike, if you have a 
chance to talk to Warren?  
 
POLITI: You know what the taxes were last year on it.  
 
SCOZZAFAVA: The problem is, Roby, we’re giving property away. You’re giving away 
properties that are, there are $10,000.00, $15,000.00 worth of back taxes on, hold on them. 
They’re coming in and buying them for $200.00 - $300.00 and the people that are buying them 
have no resources to do anything with these properties after they get them.  
 
POLITI: If they had to pay the taxes in advance, Tom, whatever they were from last year that 
might stop them from.  
 
SCOZZAFAVA: I think we would be further ahead on some of these properties on the $200.00, 
$300.00, $400.00, I mean that we keep, seriously, let the community deal with them. We’re just, 
the situation just continuously gets worse.  
 
GIORDANO: Can I piggyback on what is Roby is saying? Are you suggesting for that year, the 
following year?  
 
POLITI: The following year, yeah. They buy it at a tax sale, but they got to pay the taxes for the 
following year. They’ve got to escrow the money or they’ve got to pay for the following year.  
 
JACKSON: It might be different, but you get them in ballpark.  
 
POLITI: At least the taxes would be paid for the next year.  
 
PALMER: I don’t know if it’s possible.  
 
SCOZZAFAVA: I don’t know now you would project what they would pay.  
 
DISKIN: That’s a legal question.  
 
POLITI: Based on what the taxes were last year. If the taxes were, if the school and town taxes 
were $5,000.00, they’d buy the tax sale for $500.00, they’ve got to pay the $5,500.00. They got 
to pay the $500.00 and the estimated taxes based on last year. That would at least… 
 
GIORDANO: You can only do that for one year, probably, right?  
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POLITI: I don’t know how you would do it any other way.  
 
MCNALLY: I don’t know how you expect people to pay something that’s not due.  
 
POLITI: It’s either that or take them out of the sale, if you’re so worried about.  
 
GIORDANO: But, you’re right. This is like a perpetual problem, because if you’re getting it for 
nothing then they just keep it for two years, until it finally goes to foreclosure and then get rid of 
it and go look for another one.  
 
SCOZZAFAVA: I won’t even get into the landlords that have collected 2 ways from this County 
for years.  
 
POLITI: Set a reserve.  
 
SCOZZAFAVA: Exactly 
 
PALMER: There’s the answer.  
 
SCOZZAFAVA: And that’s what they’re doing in Warren County. They’re not giving properties 
away for $200.00 - $300.00.  
 
MORROW: Unless we’ve changed our policy, because it used to be, if, like you said, there’s 
$10,000.00 or $5,000.00 owed on it and the person only pays $200.00 - $300.00, if comes back 
to the Board.  
 
PALMER: Absolutely 
 
SCOZZAFAVA: It does 
 
MORROW: So, when it comes back to this Board the Supervisor of that Town used to say, no, 
we’re not going to settle.  
 
PALMER: Nothing has changed, we can still do that. That’s the North Hudson, Frontier Town 
Property, we did the same thing and obviously we went to court to prove that we have the right 
to do, but we do. We can reject any bid that gets put in, if we think it’s a bad deal for the County. 
The problem is sometimes we think, we look at these properties and say, from the County’s 
point of view, it’s like, I’d just soon get rid of them, because honestly I continue to pay taxes on 
them for the Towns and Villages and Schools, if in fact they don’t sell. If they, if we take 
possession of them that means that the County is going to be the taxpayer for those properties 
in terms of the other municipalities. So, again, it’s not an easy thing to do, at some point you’re 
going to have to evaluate these things.  
 
SCOZZAFAVA: I hear what you’re saying Jerry and I agree, you’re right.  
 
MORROW: And if the Supervisor knows the person that bid on them and you can say, no I don’t 
want to sell them.  
 
SCOZZAFAVA: Because of the last sale. The first sale, you know it takes like two sales before 
you say, okay, you know they’re starting to pull some stuff. And Jim knows, you’ve got 
somebody, they send their relatives out. That’s, you know how do you get a handle on all of 
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that?  
 
MCNALLY: I think this is going to have to be addressed with a local town law, building code 
violations and things like that.  
 
PALMER: I think our circumstances has improved, only because we have now are getting to title 
searches faster, that means we get the properties on the auction list faster. That means they’re 
worth a little more.  
 
SCOZZAFAVA: My only point is when you have somebody that we know or the Town 
Supervisor’s aware that this person is not doing anything, except making the situation worse 
when they buy these properties, you don’t allow them to bid, period.  
 
MCNALLY: Why couldn’t the local law address that?  
 
SCOZZAFAVA: Because if I bring out here and show this County Board or the Treasurer, 
violation after violation, I’ve done property maintenance codes, that we’ve written these 
landlords up on and people up on, that should be enough to stop them, on a piece of property 
that they bought from the County at a tax sale. If I saw you violation after violation that they’ve 
been written up on, if there’s any violations up there against that property since they’ve owned 
it, they should be allowed to purchase more property.  
 
DISKIN: There are several counties that I know of that have in their terms and conditions that 
the person signs saying that they have no violations on this, that all violations have been taken 
care of before they buy.  
 
SCOZZAFAVA: Correct, that’s what you need.  
 
MCNALLY: I own property in Glens Falls and if you have snow on your sidewalk they will fine 
you $200.00 and I’m serious. They will fine you $200.00, the first day, if you don’t clean up that 
snow.  
 
SCOZZAFAVA: Alright, so Shaun maybe you can work on getting a few people involved here 
and we’ll look at what other counties are doing, we’ll research that.  
 
GILLILLAND: I’ll do that.  
 
SCOZZAFAVA: Okay, thank you 
 
GILLILLAND: Anybody that’s interested in working on this small group, let me know.  
 
SCOZZAFAVA: Okay, you have a couple of resolutions?  
 
DISKIN: Yeah, I have a couple of resolutions. The first one is asking to reclassify a position. I 
currently have four senior account clerks. I would like to reclassify one of the positions to payroll 
assistant position. It’s basically to be able to better fit the needs to the department and what we 
need to allow said person to assume some additional responsibilities and duties, spread out 
some of this work. For this year I know the money is in the budget. We had two employees who 
left after the budget was done and passed and hired new people that came in under that 
amount of money, because they came in at the lower salary, 10%. So, the savings on that, both 
of those employees were due for longevity and the new employees aren’t. Obviously, the 
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retirement and the FICA and all that correlates to the lower salary, so there’s a savings in there, 
somewhere over $10,000.00. The additional change in this person would be about $3,200.00 to 
$3,300.00, I added up, if we make this effective for the March 30th, 2019. The reason I picked 
that date is the start of a new payroll period, even though you might not have that meeting until 
the 1st. If we start it on the 30th, that would be a full payroll period and we wouldn’t have to pick 
the payroll period. So, it’s just asking to upgrade a position.  
 
SCOZZAFAVA: Moved by Mr. Morrow, seconded by Mr. Monty.  
 
RESOLUTION AUTHORIZING THE RECLASSIFICATION OF A SENIOR ACCOUNT CLERK 
(GRADE 8) TO A PAYROLL ASSISTANT (GRADE 10) IN THE TREASURER’S OFFICE 
Morrow, Monty 
 
PALMER: Well this is fine, Mike and I had talked about this. I think one of the things that had 
occurred is when we had a long time payroll specialist retire, we realized that we really didn’t 
have a second person that was capable of taking over. We did get it done, Mike and his staff, 
both this individual and the new person hired spent a tremendous amount of time during that 
period working to get caught up and so that payroll went on time. So, I think in the long term, 
Mike and I just talked about this. I think we just need to be assured that we have two people that 
know what’s going on in that particular field.  
 
DISKIN: I don’t want to be caught with a situation where I’m working somebody out of their title. 
So, it really needs to be upgraded.  
 
SCOZZAFAVA: All in favor? Opposed? Carried.  
 
DISKIN: The second one, you’ve heard these resolutions before, whereas the Treasurer’s Office 
wants to join in these healthy food, beverage and wellness policy to be able to add some 
additional things to our staff to our office. We are eligible to get the one of new hydration 
stations. They’re also going to replace the refrigerator,  it is interesting, when I looked at our 
refrigerator and I researched it, the refrigerator that we have for our employees in there was 
built, probably before WWII, as far as I can trace it back was like 1942. They took a picture of it 
and have never seen one that old in an office still. It came in, it was old when it got here, the 
previous Treasurer, Spen Egglefield brought it in from somewhere that he had it and it’s still 
here, it’s still running, but it does run very efficiently and they’re going to buy us a new 
refrigerator for our employees. There are other things that they may be able to do, to provide a 
good environment, a working environment. This is going to be at no cost to our office.  
 
SCOZZAFAVA: Moved by Mr. Monty, seconded by Mr. Politi 

 
RESOLUTION AUTHORIZING THE TREASURER’S OFFICE TO ADOPT A HEALTHY FOOD, 
BEVERAGE AND WELLNESS POLICY 
Monty, Politi 
 
POLITI: I thought we had passed a countywide policy?  
 
PALMER: You know, I’ve got to check Roby. We didn’t do it countywide. 
 
POLITI: I thought it was at the last one.  
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PALMER: We talked about whether we should. I’m not sure that accessing the grant funds 
through Clinton County doesn’t require separate resolutions.  
 
DISKIN: I am pretty sure that it does, because you have to be specific to the department and 
specific to what you’re buying with that grant.  
 
SCOZZAFAVA: Okay, all in favor? Opposed? Carried.  
 
MARNELL: Does that mean you can’t put the sugary drinks in it, only healthy drinks?  
 
DISKIN: That’s right.  
 
PALMER: Yeah, we all have a different opinion on what’s healthy.  
 
SCOZZAFAVA: All in favor? Opposed? Carried.  
 
DISKIN: That’s all I have.  
 
SCOZZAFAVA: Okay, thanks Mike.  
Dan has a few things, a couple of things.  
 

********************* 
 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
PALMER: A few years back this Board had directed us in Information Systems to take any 
leftover funding at the end of the year and convert it into the Capital Project and I have a 
resolution requesting that $58,784.00 of unexpended funds, out of the Information System 
Budget be transferred to the Capital Project 13-2. We currently have a balance of $218,292.00 
in that fund and with the $58,000.00, it would bring us to $277,760.00 
 
SCOZZAFAVA: Moved by Mr. Politi, seconded by Mr. Monty, Mr. Giordano.  
 
RESOLUTION AUTHORIZING A BUDGET TRANSFER IN THE INFORMATION SYSTEMS 
DEPARTMENT IN THE AMOUNT OF $58,784.00 UNEXPENDED FUNDS, TO CAPITAL 
PROJECT 13-2 
Politi, Monty, Giordano 
 
SCOZZAFAVA: Discussion?  
 
PALMER: Under further discussion, one of the areas that we are looking at currently at, 
currently, in IT is that we have to replace the email system that we’re using. Lotus Notes is 
problematic. We seem to have a lot of issues with, when people reply, a lot of the emails are not 
following through and getting through and we’ve spent a lot of time trying to deal with it. what 
we’re looking at for replacement of the Lotus Notes is Office 365, and we’re trying to sort out 
what that actual cost will be, because under Office 365 you’re about to access not only the 
email accounts, but you can also purchase, under Office 365 the Microsoft Word and Microsoft 
Excel and those programs. So, we’re trying to get a handle on how many departments need 
each specific software program, so that we can come back, but we will have a price for that 
based upon that and I’ll come back to you later for the Lotus Notes upgrade.  
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SCOZZAFAVA: Okay, discussion? Being none, all in favor? Opposed? Carries.  
 
PALMER: The other resolution I have is to authorize a contract with a company called Evolve E 
Learning Solutions in the amount of $3,150.00 for New York State required sexual harassment 
training. The sexual harassment training policies that we were required to purchase have the 
requirement that, not only us, but even you as towns, everybody, has to conduct individual 
employee training on sexual harassment. Everybody has kind of conceded that the easiest way 
to do that is through online software programs. Either you set up a room and put people in and 
run the software program that way, but that will satisfy the State’s requirement  that we conduct 
individual training with each employee. So, that’s the direction we’re going to take. It’s way 
cheaper to do it that way than it is others.  
 
SCOZZAFAVA: So, are you doing that with the screen and as a group?  
 
PALMER: Depends on the department. DPW, most likely we’ll do it with a screen and have 
them all in, because they don’t have individual computers. Anybody else who has an individual 
desktop can access the program and conduct their training right from there.  
 
SCOZZAFAVA: Can Towns participate in this?  
 
PALMER: You can piggyback off of our contract, it’s only like $5.00 per session or something 
like that.  
 
TYLER: Our insurance company gave us all that information and everything.  
 
SCOZZAFAVA: Yes, she did.  
 
PALMER: But, ultimately every municipality has got to document that they conduct the training.  
 
SCOZZAFAVA: But, we still have to provide hands on training. You can’t just do it on the 
internet.  
 
PALMER: No, you can do it on the internet.  
 
SCOZZAFAVA: I thought you said we couldn’t.  
 
MONTY: And any vendor that we have has to have it too, right?  
 
PALMER: That’s their responsibility, not ours. But, when we do bid documents now, it now says 
within the bid documents that you have a sexual harassment policy and have you conducted 
training with your employees, as it relates to sexual harassment.  
So, I do need a contract resolution authorizing the contract with Evolve.  
 
SCOZZAFAVA: Move by Mr. Morrow, seconded by Mr. Monty.  
 
RESOLUTION AUTHORIZING A CONTRACT WITH EVOLVE, E LEARNING SOLUTIONS IN 
THE AMOUNT OF $3,150.00 FOR NEW YORK STATE REQUIRED SEXUAL HARASSMENT 
TRAINING 
Morrow, Monty 
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SCOZZAFAVA: Discussion? Being none, all in favor? Opposed? carried 
 
PALMER: The other thing that I have and Shaun and I talked about this this is morning. We 
were directed, Dan Manning, myself and Shaun were directed to contact Stewart’s in reference 
to the property. We had received back a full value offer that we were directed to present to 
them. they accepted that offer and have essentially offered to pay us what we asked for.  
 
SCOZZAFAVA: Moved by Mr. Politi that we accept their offer, seconded by Mr. Jackson.  
 
JACKSON: I’m not on this committee.  
 
SCOZZAFAVA: Second by Mr. Giordano 
 
 
RESOLUTION ACCEPTING THE FULL VALUE OFFER FROM STEWART’S SHOP 
CORPORATION FOR THE SALE OF THE COMMUNITY RESOURCE BUILDING AND 
PROPERTY 
Politi, Giordano 
 
SCOZZAFAVA: Discussion 
 
PALMER: I don’t know if you need to move it through here. I almost, here is what I am thinking 
that we need to do. What I think is that we should get started as quickly as we can. I would ask 
Shaun to call a Special Board Meeting for directly after Ways and Means. What that does, part 
of what this is, is I’ve looked at the, I’ve had Jim Dougan get a hold of JP Enterprises, whose 
our contractor on contract and he’s given us a price of $45,000.00 to rehab the nutrition 
building, so that we can move people out of there and put them in that nutrition building. That’s 
a reasonable price. That’s a fairly large building. What we’re talking about is going in there and 
putting in new ceiling and wiring and all those sorts of things. So, I think I would like, if we could 
get a special board meeting I would go ahead and put everything together for that special board 
meeting and move that.  
 
POLITI: Does it require 2/3rd majority?  
 
PALMER: On the sale of property, yeah it probably does.  
 
POLITI: I have to be in New York.  
 
SCOZZAFAVA: Okay, so why can’t we move this? This is just a basic resolution that we accept 
their offer, that way it keeps it going forward.  
 
PALMER: Yeah, let’s do that. What time are you back?  
 
POLITI: I’m back the next day.  
 
PALMER: So, Shaun we probably should talk about whether it’s worth waiting or whether it’s 
worth the go ahead.  
 
MONTY: Is this contingent on the Town of Elizaebethtown accepting this?  
 
PALMER: There is, I think there’s some provisions within the agreement that they talked about 
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and Mr. Manning’s not here, but specifically talked about that as a condition, is that Planning 
Board approval by the Town would be part of it.  
 
MONTY: Thank you 
 
JACKSON: I would like to see the moving money from that to that and then if there is enough 
left, investigate what they’re asking for the lot for the old hospital. I mean it’s in the same area, 
we know that they’re not making any new land here. So, if it’s a reasonable price, I think we 
should buy that. We’re always needing more offices and more space. I think it would be prudent 
to investigating some of the money from that for that property, assuming it’s a reasonable price. 
I have no idea what they’re asking.  
 
PALMER: I don’t either.  
 
SCOZZAFAVA: I agree, it’s a good suggestion.  
 
JACKSON: I talked to Noel, he thought it was a good idea.  
 
PALMER: Okay, we can look at that.  
 
TYLER: Maybe we can purchase E’town school.  
 
SCOZZAFAVA:  Further discussion?  
 
MARNELL: At Stewart’s, of course they build a new Stewart’s in Schroon Lake, beautiful store 
and I had a person asked me about having a handicapped button on the door and I spoke with 
Stewart’s and they said if anybody is handicapped and they can’t open the door, blow the horn, 
well, that’s not a good answer to me. But, if I had thought about it earlier, I definitely would have 
had it put in there. But, if a person is in an electric wheelchair and only has one arm that works 
to run the wheelchair and open the door, get in, it doesn’t happen and it is kind of belittling to sit 
out in the parking lot and blow horn until a clerk comes out, sometimes there’s only one clerk or 
the most two in there.  
 
PALMER: Yeah 
 
MARNELL: So, ask them to put in a handicap in there.  
 
PALMER: Alright, I will certainly talk to Chuck about that.  
 
SCOZZAFAVA: We do that at the Town Office.  
All in favor of the resolution on the floor? Opposed? Carried 
Anything else?  
 
MONTY: I’d like to offer a resolution in support of no State Correctional Facilities in Essex 
County being closed, because there is that potential out there. There’s 3 prisons going to be 
closed and they’re seriously looking at one in this area in particular and I would hate to see that 
facility close.  
 
SCOZZAFAVA: Is there a unanimous second?  
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RESOLUTION IN SUPPORT OF NEW YORK STATE CORRECTIONAL FACILITIES IN 
ESSEX COUNTY REMAIN OPEN 
Monty, unanimous  
 
SCOZZAFAVA: Thank you 
 
MONTY: Thank you 
 
SCOZZAFAVA: Anything further to come before this committee?  
 
GILLILLAND: This is not an action, I just want to let you know that Randy Preston went into 
surgery at 6:00 this morning, so he is going to be there for 6+ hours. He’s over in Burlington, I 
had dinner with him last night and he’s in good spirits, but as soon as I hear anything from 
Michelle, I’ll try and get that information on to the Board.  
 
SCOZZAFAVA: Thank you 
 
DISKIN: Dan, do you want to talk about the presentations that we’ve had on the software?  
 
PALMER: Oh yeah, I did, this has been an ongoing thing. I had this discussion last year with the 
Board about replacing our financial software. We did receive 5 bids, we eliminated the high and 
the low, and we’ve had presentations from 2 of them and we’ve got 1, 3rd one scheduled. At this 
point, once we get through those 3, I’ve been having every department head invited into to sit 
down and listen to the presentations, once we’re done with that we’ll get a recommendation and 
get back to the Board. Financial software is an expensive program. You know the high bid was 
$1.6 million over 5 years, the low was $300,000.00 over 5 years, but you know the middle of the 
road ones are running $1.2 - $600,000.00 and $300,000.00 over 5 years. So, it’s, you know 25 
years ago when we purchased the Pentamention Software, I think we paid $300,000.00 at that 
time. So, it is an expensive proposition, but it is something that we are desperately in need of. 
The company, the Pentamention Software that we currently have has been sold and resold and 
we keep getting different vendors and one of the objections that over the years that I’ve had with 
the financial software is that it is made up of what’s called 3rd party software programs in order 
to make it work and what happens is we typically get a problem, we call up and the first question 
out their mouth is, maybe it’s 4J’s problem or maybe it’s somebody else’s problem, so that’s part 
of the influence in terms of picking out a software. I want to make sure that the software is 
supportable and that we moving forward can do the things that we need to do.  
 
SCOZZAFAVA: It’s critical. All one needs to do and read, Glens Falls Hospital, I mean that’s 
why they’re in the situation they’re in, because of the financial program.  
 
PALMER: Some of the software that’s been presented so far, one in particular was very, very 
impressive. So, we will be making a recommendation to you in terms of that and tell you where 
we’re paying for it.  
 
MONTY: Does that include the ability for the facial recognition program?  
 
PALMER: That’s the intent, that’s the discussion that we’re having. Everybody that’s out there 
seems to be indicating that we’re going to be able to tie those together. Again, one of the 
complications whenever you’re doing timesheet to payroll is all the classifications and 
categories that a municipality has that you wouldn’t see, typically in the private sector. So, I 
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think the company that we choose needs to be able to demonstrate to us how we’re going to be 
able to do that and the advantage to doing that.  
 
MONTY: Thank you 
 
SCOZZAFAVA: Anything further? If not we’re adjourned.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS FINANCE/TAX 
REDUCTION/MANDATE RELIEF COMMITTEE, IT WAS ADJOURNED AT 11:15 AM 
 
 
 
Respectively Submitted,  
 
 
 
Judy Garrison, Clerk 
Board of Supervisors   
 

 
 
 
 
 
 

 


