
FINANCE COMMITTEE 
Monday, April 15, 2019 - 10:30 PM 

 
Tom Scozzafava, Chairperson 
Jim Monty, Vice-Chairperson 
 
Chairman Scozzafava called this Finance Meeting to order at 10:15 am with the following 
Supervisors in attendance: Robin DeLoria, Archie Depo, Stephanie DeZalia, Shaun Gillilland, 
Charles Harrington, Ronald Jackson, Michael Marnell, Stephen McNally, Dean Montroy, Gerald 
Morrow, Thomas Scozzafava, and Michael Tyler. Joseph Giordano, Noel Merrihew, James Monty, 
Roby Politi, Randy Preston and Joe Pete Wilson had been previously excused.  

 
Department Heads present: Mike Diskin, Judy Garrison and Dan Palmer. Laurie DeZalia, Charli 
Lewis and Joe Provoncha had been previously excused.  
 
Also Present: Jim McKenna and Bridget Brown 
 
SCOZZAFAVA: Okay, we’ll start the Finance Committee meeting. Department Heads have all been 
excused, with the exception of Mr. Palmer and Mr. Diskin.  
 
PALMER: Again, just for the record, as you are aware, it takes 5 members of the 9 member 
committee to be a quorum, however our rules provide that if in fact there are only 4 members of the 
committee; which is the case today, that the Chairman of the Board can act in the place of the 5th 
member and can serve that 5th member role for the purposes of a quorum.  
 
SCOZZAFAVA: Thank you and that 5th member will be our Chairman.  
So, Joe’s been excused, Laurie’s excused, Charli Lewis has been excused. So, we’ll move right to 
our Treasurer, Mr. Diskin.  
 
DISKIN: Good thing I showed up.  
 
SCOZZAFAVA: Good thing you showed up.  
 
DISKIN: It would have been a short meeting. Looking out here, either you’re all, rest of them are 
either doing their taxes for the 15th or they’re all going to the Boston Marathon, one or the other.  
Okay, I sent out all my information to you, but I want to give you an update on sales tax, before we 
get any farther. We just got a check in this morning, so I wanted to give you an update. Actually, it 
was another number, which is a little surprising that we took a downward turn for the month; it wasn’t 
a lot, $52,000.00 less this month.  
 
PALMER: The State’s holding it back for the AIM funding.  
 
DISKSIN: Maybe, I don’t know, maybe people are nervous about their income taxes and they didn’t 
know what the new laws, how they were going to make out, it’s hard to tell right now, but it’s not a 
huge number. We’re still ahead by a little over $112,000.00, but it has gone down, which is a little bit 
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of a downward trend for us.  
Occupancy; we had a good month. Actually, occupancy in March is always a busy month, because 
we have all of our annual filers, quarterly filers and monthly filers all at once; actually the 2nd largest 
month we get if you look at the information. September is the other one, because it’s summer, it’s 
always so big, after June, July and August, but March is the second largest and it was up by about 
$17,500.00, so we’re running about $15,000.00 over, almost $16,000.00 over last year. So, 
occupancy is still doing well.  
 
SCOZZAFAVA: Mike, as, of course with this additional 2% they’re asking for, we’re all getting 
questioned now about the, so I guess, seeing how we authorize the bed tax and we collect and then 
we disperse to ROOST, how do they account for their expenditure of those funds, because that’s 
the big question that I am getting asked.  
 
DISKIN: I don’t know how they account for any of it. I don’t get an accounting from them. I don’t 
know if you do or the Board does?  
 
PALMER: I think Linda has gotten some general accounting information them.  
 
DISKIN: Do you get an accounting prior to the year when they do their annual, their plan for the 
year?  
 
PALMER: She’s asked for it in the past.  
 
DISKIN: I never see, I’ll be honest with you. I’ve had that question, too, a couple have called me.  
 
SCOZZAFAVA: Yeah and that seems to be the question that hangs out there, is what are they doing 
with the money that they’re collecting? Now, specifically, not we’re doing a marketing plan. People 
want to know specifics; which is a lot of money.  
 
DISKIN: I’ve had a couple people ask me if they’re paying more people to be on staff.  
 
SCOZZAFAVA: Right, I don’t know.  
 
DISKIN: I don’t know.  
 
SCOZZAFAVA: So, I guess these are questions for Mr. McKenna and we’ll go from there. So, I just 
wanted to know, so you don’t get any actually expenditures, no accounting whatsoever?  
 
DISKIN: No, no I don’t.  
 
SCOZZAFAVA: Thank you.  
Any other questions on the occupancy tax?  
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DISKIN: I will say that the registrations have slowed down, somewhat. I think we’re getting to the 
point where we’ve got just about all of them. Although today I get a phone call from someone 
starting, wants to rent, beginning this year, so they’re inquiring. So, we’re getting new people, but I 
think we’ve pretty much caught up with the older group that was out there that we were catching. I 
know that Jim McKenna was thinking of hiring somebody or a company to do some data mining to 
try and find out if we’re still missing some people. I don’t know where there is at, or if they’re going 
that, maybe we need to talk to them again, we can find out if that’s something they’re still interested 
in doing.  
I’ve given you my expense and revenues and cash flows so far this year. It’s pretty insignificant at 
this point, cash flows aren’t bad at all.  
 
SCOZZAFAVA: And auction we’re looking at late August?  
 
DISKIN: I set a date with the auction company for August 28th; which is the last Wednesday. I 
wanted to set it as late as we could, so we would be sure we got in before the end of the summer, 
but also so we got in enough time to get it ready. So, we set a date with them and I believe it’s going 
to be the same place in Ticonderoga.  
 
SCOZZAFAVA: And a few of us are going to sit down and propose some changes in the rules and 
bring that back to the committee and then the Board?  
 
DISKIN: Yes, we can do that. I have a collection of about 12 or 15 counties, what they’re doing.  
 
SCOZZAFAVA: Good 
 
DISKIN: They’re very similar to what we’re going now.  
 
SCOZZAFAVA: Does Warren County sell only for the tax due?  
 
DISKIN: Not that I’m aware of. They’re considering, I don’t know if they’ve done that in the past. I 
don’t have their terms and conditions, I can contact them and see what I can get from them.  
The only other thing, these came in after I did my agenda. One of them is to, the first one is to ask 
for a resolution authorizing the Treasurer’s Office to stay open, June, July and August from 8:00 to 
4:00. We’ve done that in the past.  
 
SCOZZAFAVA: Moved by Mr. Morrow, seconded by Ms. DeZalia.  
 
RESOLUTION AUTHORIZING THE TREASURER’S OFFICE TO OPERATE FROM THE HOURS 
OF 8:00 AM TO 4:00 PM, FOR THE MONTHS OF JUNE, JULY AND AUGUST 2019 
Morrow, DeZalia 
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SCOZZAFAVA: Discussion? Being none all in favor? Opposed? Carried 
 
DISKIN: Okay, I have two properties that came in late last week and I went to talk to Dan Manning, 
but he’s already left and he’s  on vacation this week, he wasn’t here Friday either, so I wanted to 
bring them to you know within discussion, hopeful he would agree with what I’m about to say. 
There’s two parcels, the first one in the Town of Schroon where property was sold, late 2015. It was 
a tax bill, when it came out came out in the old owner’s name, the owner contacted the new owner, 
the new owner claims he sent the old owner the money to pay for it and subsequent to that the 
property was combined with another property that the new owner had, so therefore the tax map went 
away and the new owner never got any more notices, because notices are keyed on the tax map 
number. So, when the tax map number disappeared there were no further notices that went out for 
’17, ’18 or ’19 saying there were prior year taxes owed. So, the new owner was never aware of it and 
he said he thought the owner had taken care of it, because he told me he had. He tried to reach the 
old owner and thinks he’s out in California, but hasn’t been able to find him to find out if he actually 
paid them or not, but we have no record, obviously, that he paid. So, it sounds like he didn’t, he 
probably kept the money. So, the new owner is willing to pay the base amount, but he is asking for 
cancelation of the penalties and interest, because he was not aware of it and never made aware of it 
until we notified him with a foreclosure notice.  
 
SCOZZAFAVA: And your opinion?  
 
DISKIN: I think this is one… 
 
SCOZZAFAVA: Legit?  
 
DISKIN: This one is kind of an error that couldn’t have been avoided. He never got notification and it 
was because of the combination of the properties and I am going to assume that the property, we 
thought the property was paid, because it was combined, but I think it was combined without it being 
paid. So, once the combination was made the tax map number went away and therefore it never got 
put on subsequent bills.  
 
SCOZZAFAVA: Okay, so this will be to drop the interest and penalties?  
 
DISKIN: Just to cancel the penalties and interest and collect only the base amount.  
 
SCOZZAFAVA: ’17, ’18 and ’19.  
 
DISKIN: Right 
 
SCOZZAFAVA: Someone want to move that?  
 
DISKIN: Well, the only thing he owes is ’16. He doesn’t owe any other years, he’s kept the taxes up.  
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SCOZZAFAVA: Someone care to move it?  
 
RESOLUTION TO CANCEL PENALTIES, INTEREST AND OTHER CHARGES IN THE AMOUNT 
OF $330.15 ON 2016 TAX PAID, ON A PARCEL OF PROPERTY IN THE TOWN OF SCHROON, 
HAVING TAX MAP #156.16-3-18.300 
Morrow, DeZalia 
 
SCOZZAFAVA: Discussion? Being none, all in favor? Opposed?  Carried.  
 
DISKIN: The second one is similar, but a little bit different circumstance. There was a property in the 
Town of North Elba that was owned by a person who passed away in 2014, so they removed the 
exception for the school, for the Star or the Senior Star or the Star all together, I believe and also for 
the senior exemption on the property taxes. They notified the old owner, his family, that they were 
going to issue, I have a copy of the letter that was sent to the former owner, the former owner’s 
family, saying that they were going to create an omitted tax for the following year and that they 
should be aware of it. The notice went to the former owner, the owner’s family, they didn’t pay the 
school tax when the omitted taxes came out for the school tax that fall, in the fall of ’15. They also 
didn’t pay the property tax with the omitted tax in ’16. The property tax went to the new owner, but 
the omitted tax went to the old owner and the reason is because they key in on who the owner was, 
not necessarily on who the current owner is and because it had a, the way the omitted taxes are 
defined in the tax map, there’s a tax map number, but then there’s a slash and then the date and 
this one, this particular one was tax map was with the /2015 after it, that indicates that there’s an 
omitted tax on it, that omitted tax went to the old owner and obviously the new owner was never 
aware of it. Again, when they send out subsequent notices of unpaid taxes they key on the tax map 
number, and because that tax map number was no longer there, because it was on, it was only a 
slash number, /2015, it never got any notice on the further taxes. I checked on the bills and say that 
there were never any notices on any subsequent bills, because the tax map number didn’t exactly 
match the one with the omitted bill, the omitted bill had a slash on it and therefore it didn’t match up. 
That by the way has been eliminated. I know that Real Property has changed their policy now, they 
did a couple of years ago where omitted taxes goes directly on a property tax bill, there’s no more 
secondary, second bill. So, that hasn’t happened since then, I think 2016 was the last year it 
happened. They eliminated that, so they could avoid the issue of having a separate omitted tax bill. 
So, this is one that when the owner got the bill, or notice on the foreclosure, he was never aware of it 
and we started the investigation and found out what it is. He’s tried to reach the old owners, the old 
owner’s family and they don’t claim any responsibility for it or haven’t been able to get in touch with 
them. So, he’s just asking for the penalties and interest to be canceled.  
 
SCOZZAFAVA: And for the record, your opinion?  
 
DISKIN: I feel that this is another one that they didn’t get any kind of notice or any subsequent 
notice. He was never aware that there was an omitted bill, because the letter went to the former 
owner’s family, not to him.  
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SCOZZAFAVA: Okay, someone want to move that?  
 
RESOLUTION TO CANCEL PENALTIES, INTEREST AND OTHER CHARGES IN THE AMOUNT 
OF $515.23 ON 2016 TAX PAID, ON A PARCEL OF PROPERTY IN THE TOWN OF NORTH 
ELBA, HAVING TAX MAP #41.1-1-23.000/2015 
Gillilland, DeZalia 
 
SCOZZAFAVA: Discussion? Being none all in favor? Opposed? Carried  
 
DISKIN: That’s all I have and as I said, I think going forward we won’t see any of these anymore, 
because omitted bills are put right on the property tax bill, along with everything now. So, beginning 
in ’17 we aren’t going to run across this anymore.  
 
SCOZZAFAVA: Okay, any questions for Mr. Diskin?  
 
MARNELL: Mike, who do you talk about to initiated the order to seal that building?  
 
DISKIN: I guess I would have to find out from the Sheriff’s Office.  
 
PALMER: Actually I talked to Mr. Manning.  
 
DISKIN: He talked about posting it?  
 
PALMER: Yeah, I think he’s going to get it posted. I know he’s aware of it. He’s also, I think he’s 
going to maybe look at some local court action, as it relates to be, but I’m not exactly sure, but I 
know we had a discussion about it on Thursday.  
 
MARNELL: I am very concerned about that.  
 
DISKIN: Can we just go ahead and post it or is there something that we have to do?  
 
PALMER: I don’t think there is anything we have to do.  
 
DISKIN: As the owner can we just send somebody down to post it? I can go down and do it.  
 
PALMER: Yeah 
 
DISKIN: Get some posted signs and put them up.  
 
MARNELL: I’m afraid of fire. We had one on the other end.  
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PALMER: I think we probably could.  
 
DISKIN: I think we would be legal to post it ourselves, wouldn’t we?  
 
PALMER: I would think.  
 
SCOZZAFAVA: Did you pull the meter on it? That’s the first thing we do now. We call National Grid 
and say pull the meter, so they don’t have no power in the building.  
 
DISKIN: And so of it they do.  
 
MARNELL: There’s a lot of things in there that’s dangerous.  
 
DISKIN: There’s two properties. There’s two buildings side by side, that have a shared common 
wall, I believe.  
 
MARNELL: Yeah 
 
DISKIN: And then there’s apartments upstairs.  
 
SCOZZAFAVA: Yup 
 
DISKIN: I don’t know which meters are gone and which aren’t.  
 
MARNELL: There’s a meter on the apartment.  
 
DISKIN: I heard that there was somebody going to be moving in there and I told them they shouldn’t.  
 
MARNELL: They are moving in there. They do have people using it and the other guy has been 
renovating it, he didn’t work on it this weekend, but he has been.  
 
SCOZZAFAVA: Renovating his side or the one County?  
 
MARNELL: The County owns it.  
 
DISKIN: We own both sides.  
 
MARNELL: The County owns the whole building.  
 
SCOZZAFAVA: So, you need to clear the building out?  
 
DISKIN: Right 
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PALMER: And unfortunately you have to go through the local court process to do that.  
 
SCOZZAFAVA: Not if you shut the power off, they move.  
 
MORROW: Well, the Town Code Enforcement Officer, they go and post the building, uninhabitable, 
cannot have anybody in there, condemned and stuff, put it right on the wall. We’ve done that many 
times, code enforcement officer does. That’s their job.  
 
SCOZZAFAVA: We’ve done it.  
 
MORROW: Yeah, we have too.  
 
MARNELL: The County owns the building.  
 
MORROW: Doesn’t matter.  
 
PALMER: It’s still subject to local code enforcement.  
 
MORROW: And that’s State codes, too, not only local, but State codes.  
 
SCOZZAFAVA: I would call Social Services.  
 
MARNELL: Well, it would just be a lot smoother, if the Sheriff was down there and posted the 
building and got a timeline to remove their personal belongings.  
 
SCOZZAFAVA: Like ASAP, I mean if you’ve got somebody in there renovating a County owned 
building and is collecting rent on it, that operation needs to be shut down.  
 
DISKIN: I already told both.  
 
SCOZZAFAVA: I can probably guess who owned the property.  
 
DISKIN: Yup 
 
SCOZZAFAVA: Yeah, exactly.  
 
MARNELL: I don’t want to have a thing like you have.  
 
DISKIN: I have already spoken to both people who are renting on both sides of that building and told 
them they need to move out and stop doing what they’re doing. Hopefully, they did what I told them.  
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MARNELL: One party they have been working on the weekends, but there’s a pile of debris out in 
front of it.  
 
DISKIN: I spoke to both of them Friday morning.  
 
MARNELL: Did you?  
 
DISKIN: Yup 
 
MARNELL: But the other guy is doing… 
 
DISKIN: And one of the parties told me that there was somebody moving in upstairs and said you 
need to go up and tell her not to move in, to move back out.  
 
MARNELL: It was rented last summer.  
 
DISKIN: It’s been rented since last summer?  
 
MARNELL: It was rented last summer, there is no water.  
 
DISKIN: The best thing is to have your code man go down and he tells them they got to move out, 
puts a sign on the building.  
 
SCOZZAFAVA: I mean, he can make a determination. If that electrical is as bad, I mean he really 
doesn’t have a choice. If the electrical, he needs to shut it down and get those people out.  
 
PALMER: And if there is no water either.  
 
SCOZZAFAVA: There’s nothing in Department of Health Law, believe it or not, that says you have to 
have water, nothing.  
 
DISKIN: Or electricity?  
 
SCOZZAFAVA: Electricity, if there’s a danger there? You pull the meter, you shut it off on the load 
side and then, you know, they’re not going to hang around very long with they don’t have power.  
 
MCNALLY: The County owns the building?  
 
SCOZZAFAVA: Yes 
 
DISKIN: Yes 
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MCNALLY: The County owns the building?  
 
SCOZZAFAVA: Yes 
 
PALMER: Tax sale, foreclosure.  
 
MCNALLY: Have Dan do an eviction notice.  
 
PALMER: That’s what… 
 
MCNALLY: Have to do it legally and get it done.  
 
DISKIN: It takes… 
 
PALMER: It does take a while, but Mr. Manning and I talked about it. 
 
MCNALLY: It puts Mike in a hard spot there.  
 
DISKIN: We just found out about it in the middle of last week.  
 
MCNALLY: Do it legally and get them out of there.  
 
SCOZZAFAVA: I can tell you that I have been to Supreme Court with the individual that previous 
owned this building and it’s like taking blood from a stone. I mean you need to get them people out 
of there and I don’t think you have to go…. 
 
MARNELL: If the Sheriff would go down there.  
 
SCOZZAFAVA: I mean you declare a State of Emergency and get them out, period.  
 
MCNALLY: It won’t take long, 30 days.  
 
SCOZZAFAVA: You deal with the court system and it’s going to take you some time.  
 
JACKSON: You’re right, you pull the meter and they’ll move instead.  
 
SCOZZAFAVA: Exactly, if there’s a threat there, electrical safety threat, you get commonwealth 
there to do an inspection and you get our code enforcement officer there. They’ll write up what they 
find and if they feel that power is a threat, then we, the County, because it’s our building, need to 
pull, shut the power down.  
 
JACKSON: Who’s paying the bill?  



Finance Committee 
Monday, April 15, 2019  11 
 
 
SCOZZAFAVA: We are, obviously.  
 
JACKSON: We’re paying the electric bill?  
 
DISKIN: We haven’t gotten any electric bills.  
 
PALMER: We haven’t gotten any electric bills.  
 
DISKIN: So, I don’t know who is paying them.  
 
SCOZZAFAVA: Well, we’ll get them eventually.  
 
DISKIN: Just so the rest of you know, this building was foreclosed, both of these buildings were 
foreclosed on, like two years ago, like August 2017, July 2017, one day before the auction, which 
was August 30th, on the 29th, the person who had owned filed a bankruptcy. As a matter of course 
we pulled that from the auction, because there’s some issues with bankruptcies were potentially that 
could be taken into consideration in a bankruptcy, so rather than have to give to back to them or 
delay anything, we pulled the property until the bankruptcy is decided and then bankruptcy was 
decided last fall, it was dismissed, so now we can move ahead with going ahead and selling it.  
 
GILLILLAND: Can we pursue a fraud against the owner?  
 
DISKIN: I think there’s been some question or some discussion with Mr. Manning about doing that.  
 
GILLILLAND: That would actually be quicker.  
 
SCOZZAFAVA: But, you’re not going to get anywhere. We spent $43,000.00 with this individual.  
 
GILLILLAND: Yeah, but it’s criminal.  
 
SCOZZAFAVA: Criminal there, too. Just saying, it gets very, super frustrating and these, there’s 
probably a dozen individuals in this County who buy at tax sales, who are now and in just about 
every other town and it’s the same game that’s being played and we’re allowing them to play it and 
we need to put a stop to it, before somebody dies in these apartments that they’re renting out and 
the irony of it is we collect nothing from these individuals.  
 
MCNALLY: So, when this is vacated, what is the County going to do with the property?  
 
DISKIN: We put it up.  
 
PALMER: It’s going in the auction.  
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DISKIN: Put it in the auction in August.  
 
MCNALLY: Are we going to run into the same problems, because this building is in such disrepair?  
 
PALMER: No, no, the reason why it was pulled last time was because he filed bankruptcy.  
 
MCNALLY: So, we were going to auction, but is the building habitable?  
 
DISKIN: It would be with some work on it.  
 
PALMER: With some work.  
 
DISKIN: There’s two commercial properties downstairs.  
 
MARNELL: They were living in it until the time they moved out.  
 
SCOZZAFAVA: And that’s why this committee we’re going to form, I mean some of these properties, 
especially on our main streets and corridors, I mean I don’t see why the County when someone bids, 
instead of getting to somebody for a couple of hundred bucks, we need to put conditions on some of 
these sales. I mean these are critical pieces of property, you can’t just continue this cycle of letting 
people buy these properties that we know don’t have the means to do anything with it to begin with 
and then just… 
 
MCNALLY: That’s a hard decision to make for other people.  
 
SCOZZAFAVA: It’s not a hard decision for me to make. I can pretty much line them up and show 
you who they are, believe me.  
 
JACKSON: Isn’t it illegal to be collecting money on County property?  
 
DISKIN: Yes 
 
JACKSON: That’s complete fraud, I think we should pursue that, as well as, pulling the meter and 
posting it and the rest of it.  
 
SCOZZAFAVA: I agree 
 
DISKIN: I think it’s time to send a message.  
 
JACKSON: Encourage it otherwise.  
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DISKIN: Time to send a message to not only this person, but others, too.  
 
JACKSON: You are encouraging them to do it again.  
 
SCOZZAFAVA: What’s frustrating is, we can do everything, as Jerry’s done in his town, as I’ve done 
in my town, we just shut two more houses down last week in Witherbee. We do everything we can 
do in our end on code enforcement and so on, you write them up, they get to the court and it’s out of 
our hands, you can do anymore. At that point it’s up to the courts.  
 
GILLILLAND: We did appoint the auction rules committee. So, whenever they want to go ahead and 
met and start working on it.  
 
SCOZZAFAVA: Let Dan and Mike can get something set up, preferable on a Monday while we’re 
out here, maybe after meetings and so on.  
 
DISKIN: That’s fine.  
 
SCOZZAFAVA: Good, okay, so I forgot where we were to begin with, how we got here.  
 
DISKIN: I just have on quick thing to point out and that’s the 2018 properties, the abstract 
companies have them in their hands, they’re already searching them. They started, I believe last 
week and they already had approximately 100 of them searched, 75, something like that.  
 
SCOZZAFAVA: So, hiring this abstract company, from my perspective, we didn’t accomplish 
anything, because we’re still an auction, still, every couple of years.  
 
DISKIN: Well, this one, let me say, the auction we’re doing now is 16-17.  
 
SCOZZAFAVA: Right 
 
DISKIN: The 16’s were held up, because we received the searches so late in the year we couldn’t 
get an auction in, so we waited.  
 
SCOZZAFAVA: So, are we ahead?  
 
DISKIN: So, now the 17’s were done by the abstract company, hence we combined these two.  
 
SCOZZAFAVA: We are we ahead of the curve?  
 
DISKIN: Actually, what we should be doing this year is 2017, during 2019 you do the 2017. So, in 
that aspect we’re on target. Once we search the 18’s and we set up an auction date for next spring 
and I am anticipating we’ll get these abstracts back by the early summer, later summer, mid-



Finance Committee 
Monday, April 15, 2019  14 
 
summer, something like that, July I think and then we go ahead and we can send foreclosure 
notices out, October. That’s the earliest we can send them out of 2018, but we can send out 
foreclosure notices in October of ’18 or somewhere around then for a return date of early January 
and then move with a spring auction and we’re on target then.  
 
SCOZZAFAVA: So, since the notices have gone out on those properties that the listing, you sent to 
us and I think they were in the newspapers, posted, correct?  
 
DISKIN: That’s for the 17s, 16s and 17s.  
 
SCOZZAFAVA: Right, have you had people come in and start paying?  
 
DISKIN: Oh yes. We’ve had probably 100 properties out of that.  
 
SCOZZAFAVA: So, is it too early to ask for another revised list?  
 
DISKIN: No, I can get you one. I can email it to everybody.  
 
SCOZZAFAVA: Great 
 
DISKIN: I can give you an up to date one now.  
 
SCOZZAFAVA: Good, thank you 
 
DISKIN: Where we’re at and what’s been paid. What I am going to do and I mentioned before at a 
prior meeting is that, with the 2018, once we, now that we’re turned them over to the abstract 
company, around the 1st of May I am going to send a letter to all the people who own ’18 parcels, 
parcels that owe ’18 taxes, basically going to tell them that we started the search on their property.  
 
SCOZZAFAVA: Good 
 
DISKIN: $150.00 fee has been charged and in a polite way, say if you want to keep your name out 
of the newspaper, now is the time to pay it, get it done before October 1st, otherwise your name is 
going to show up in the paper and a lot of people, that’s been their complaint, well, I’d known I would 
have paid it. I would keep my name out of the paper. Well, you did know about it, so now we’re 
going to get them an extra notice saying if you really want to keep your name out of the paper, 
here’s how you do it. You pay it before the end of September otherwise your name is going to show 
up in the paper.  
 
DELORIA: An update on the Tahawus rail, I don’t know how many are aware that Warren County 
and the Town of Corinth went out to bid on their section on 40 mile track. My understanding is Omni 
Tracks is interested in that as well. The DEC and Omni Tracks has filed for another extension with 
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the Service Transportation Board, that was granted, as well. I think my understanding, at this point, 
is a lot of this has to do with this 40 mile section of track. There’s one section beyond Corinth that’s 
owned by CP and they were not a player back 5 years ago, in fact they really shut the whole 
operation down with the price gouging and Omni Track officials have met with them and they are 
going to be players in this game on a fair basis. So, I just want to inform the Board that that track is 
still in debt and to not let that go up for tax sale, if for some reason we get into this game of you 
should have done that, because I am saying now that that needs to come back to the Towns of 
Minerva and Newcomb, if that’s how you guys handle this.  
 
SCOZZAFAVA: Yup 
 
DELORIA: I believe it may not go that far, but who knows.  
 
MCNALLY: It would be the State before it goes to the towns, they have first dibs on it.  
 
SCOZZAFAVA: Are the locomotives… 
 
DISKIN: If the County holds on to them they aren’t going to get them, if we don’t foreclose on them 
they aren’t going to have any, the State’s not going to have any dibs on them.  
 
DELORIA: What’s your question?  
 
SCOZZAFAVA: The locomotives and the track equipment?  
 
DELORIA: Ed sold his, Idaho Pacific. So, Omni Tracks would have their own.  
 
SCOZZAFAVA: The one they had on the D&H, that’s gone?  
 
DELORIA: Yeah 
 
DISKIN: Is Warren County, Warren County isn’t foreclosing on those properties?  
 
DELORIA: No, Warren County is selling. They went out to RFP on their section of track, as well as, 
Corinth; which is a 40 mile section.  
 
DISKIN: To do what?  
 
DELORIA: To sell 
 
DISKIN: To sell it? Because they don’t own it yet, do they? Did they foreclose on it and own it?  
 
DELORIA: Warren County did.  
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DISKIN: I thought they had a lot of delinquent taxes still.  
 
SCOZZAFAVA: I don’t know.  
 
DELORIA: Idaho Pacific had a lease agreement, have you or contract to utilize the track and they 
defaulted on that, but that was in Warren County.  
 
DISKIN: I think, you know, as it gets closer to the foreclosure time in June we need to, next month, 
we need to talk about it.  
 
DELORIA: I will say that the DEC office has been forthcoming with the information. I haven’t had to 
hound, too much, to get these letters sent to us. So, we are in the loop.  
 
DISKIN: I had a phone call about 2 weeks ago from an attorney in Illinois somewhere, I’m not sure 
who they were representing that wanted an update on the amount of taxes that were owed. I gave 
them April, they didn’t really indicate who they were representing, they just wanted an update. 
 
MARNELL: On this Schroon Lake building, if I went over across the street after the meeting and 
when into the nutrition site, the old building and put a card table in there, lawn chairs and a bucket of 
I know I would be in there about 15 minutes before the Sheriffs would come and take me out of 
there, right?  
 
DISKIN: If we knew you were there.  
 
MARNELL: If you knew I was there and had a sign out selling golf balls and selling whatever, that’s 
what we’ve got in Schroon Lake. So, by the code enforcement going in there, it’s going to drag this 
on and they’re going to be in there the next month.  
 
SCOZZAFAVA: It’s going to get dragged on, believe me.  
 
MARNELL: I mean I would get arrested in a few minutes if I was in the County building or if I went 
into the highway garage and changed my oil and do this and this and this, you’d say get out of here.  
 
SCOZZAFAVA: The code enforcement has a lot of statutory power and he can go in there and close 
it. If he sees something, he can close that building down.  
 
MARNELL: It’s closed, it’s owned by the County.  
 
SCOZZAFAVA: Then we need to evacuate the people. That’s where you need the Sheriff is what 
you’re saying, to get the people out of there.  
 



Finance Committee 
Monday, April 15, 2019  17 
 
MONTROY: If they’re working you can put a stop work order on them.  
 
SCOZZAFAVA: Yeah 
 
MONTROY: And then you can have an electrical inspection. 
 
MARNELL: If the Sheriffs can say you have so many days to get your personal belongings out of 
there.  
 
SCOZZAFAVA: So, our code enforcement, I don’t know who’s living in the apartments and so on, 
and Mike Mascarenas has been excellent on this, we always notify Mike Mascarenas, okay, look, 
we’re going to be closing this place down, we need to evacuate. These people are going to need 
housing, temporary housing, is there anything available. They offer it, if there’s anything available or 
they decide they want to go out on their own and find housing. But, you’re right, I mean if there’s 
ever a fire there, tomorrow night or something, you’ve got people living in that building, we’re aware 
of it, we know it. You’re absolutely right.  
 
DELORIA: Is the building insured by the County, right now?  
 
SCOZZAFAVA: I think it comes under our blanket once we own it.  
 
DISKIN: It does.  
 
SCOZZAFAVA: Or our umbrella.  
 
DELORIA: Plywood up the doors and windows and keep people the hell out of there, they’re 
trespassing.  
 
SCOZZAFAVA: That’s what we did on the building in Port Henry.  
 
GILLILLAND: Mike, you can call the Sheriff and get deputies go down there and have the Sheriff 
execute the order from code enforcement. The Sheriff has got to have some sort of a statutory 
authority to have execute an eviction order to get people out of there and I am sure the Sheriff would 
be perfectly happy to have a deputy go down there and back up the codes, but the codes has got to 
issue an order.  
 
MORROW: It’s not even the same issue. I don’t think the Sheriff could do that, because these 
people were living there and the owner of the place, we didn’t take it away from them and sell it, 
because he filed bankruptcy and it was taken away later. You going over to this building ain’t even 
the same issue, because you could, the Sheriff could go over there and put you out for trespassing, 
because you have nothing to do with that building, you were never there before, you just walked into 
the building and set up a pool table and you started playing pool, that’s trespassing. You could be 
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put out of there in a heartbeat. These are other people, it’s totally different, it’s not even the same 
thing. They’re paying their rent to the owner that has to go through the legal course, with the code 
enforcement officer and everything else. Not even the same thing.  
 
MARNELL: They aren’t paying rent to the owner, Essex County.  
 
MORROW: No, the person, the owner’s Essex County, but only because they foreclosed on it. The 
person that was renting it, is the person who has the control. In our defense we can go after either 
one, you can go after the owner of the person in control, it’s not even the same issue.  
 
SCOZZAFAVA: Yes, I do see where Mike is coming from. This is a different set of circumstances, 
the County didn’t own the building in Port Henry. I mean we had to hire John Silvestri, our attorney 
and it cost us a fortune, but in this case here the County is the owner.  
 
MORROW: Because they were living there, it’s just like you let someone come to your house and 
spend 2-3 nights, you got to go through the eviction to get them out of there.  
 
SCOZZAFAVA: Especially grandkids, they’ll stay 2-3 years.  
Okay, so Mr. Gillilland is going to help you out, Mike. So, is there anything else to come before this 
committee?  
 
PALMER: Yes, I need to amend Resolution No. 64 of 2019, April 1st, again this is the leftover funds 
going into there. They did do the final closeout or some of the numbers and they did change one 
more time, so hopefully this is the last time, amended to $46,721.00, as a carry-over.  
 
RESOLUTION AMENDING RESOLUTION #64 OF APRIL 1, 2019, AUTHORIZING BUDGET 
AMENDMENTS TO VARIOUS DEPARTMENTS FROM THE FINANCE COMMITTEE, 
INFORMATION SYSTEMS DEPARTMENT AMENDING THE BUDGET TRANSFER IN THE 
AMOUNT OF $46,721.00, UNEXPENDED FUNDS TO CAPITAL PROJECT 13-2 
Morrow, Gillilland 
 
SCOZZAFAVA: Discussion? Being none, all in favor? Opposed? Carries 
 
PALMER: The other thing is I’m looking for an authorization to purchase backup and recovery 
workstations from Solarwinds in the amount of $1,990.00 a month, that’s $23,880.00 a year, out of 
budgeted funds. This software will allow us not only, to connect to our desktops and workstations 
here at the County, but it will allow us to extend out to the towns that are looking for that kind of help. 
If the town agrees we can put them in this software and instead of a tech always coming down to the 
Town they can log in and correct and do backup and do restores and those kinds of things from our 
location up here rather than sending someone into a town location.  
 
RESOLUTION AUTHORIZING THE PURCHASE OF BACKUP AND RECOVERY 
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WORKSTATIONS FROM SOLARWINDS MSP IN THE AMOUNT OF $1,990.0 A MONTH, IN THE 
INFORMATION SYSTEMS DEPARTMENT 
DeZalia, Morrow 
 
SCOZZAFAVA: Discussion? Just under discussion, I don’t know if it’s got anything to do with this, 
I’m not a whole lot of computer savvy, but I was just reading the City of Albany, somebody breeched 
into their system and demanded a ransom and they’ve had a mess down there.  
 
PALMER: You have to be very, very diligent about it. This will help, those towns that signup to this 
software will be better protected from ransomware. Those will, under this agreement we will have 
off-site server storage space; which will be better protected than most towns are.  
 
SCOZZAFAVA: So, right now there’s no really no software that can help, but you can’t stop it?  
 
PALMER: Well, yeah, you can have firewalls in place. The problem is there’s not enough expertise 
in the towns to understand what it is that you’re setting up. I mean I think my guys have been into a 
number of towns and have helped them setup some firewalls to protect them, but this will allow us to 
do it without having to travel to the locations.  
 
SCOZZAFAVA: Okay, any further discussion?  
 
MARNELL: This is just for information, last week we got a notice that there was scam with social 
security numbers, and I did receive a call last week. 
 
PALMER: Did you?  
 
MARNELL: And I did go to the next phase and push number one and they’re very, I let it go on a 
long time before I commented, but they are very convincing.  
 
PALMER: Yeah, they can be very convincing, but I know when they talk to me, I listen to them so 
long and then I say, well you know I’m judge and then you hear click.  
 
JACKSON: You can say that even if you weren’t.  
 
SCOZZAFAVA: Okay, all in favor of the resolution? Opposed? Carried 
 
PALMER: And the last one’s yours.  
 
SCOZZAFAVA: Yeah, a resolution of congratulations to Moriah Central School Girls Varsity 
Cheerleading Squad for winning Division II, Small Teams, Section VII Championship. Unanimous 
second?  
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RESOLUTION OF CONGRATULATIONS TO MORIAH CENTRAL SCHOOL GIRLS VARSITY 
CHEERLEADING SQUAD FOR WINNING DIVISION II, SMALL TEAMS, SECTION VII 
CHAMPIONSHIP 
Scozzafava, unanimous 
 
SCOZZAFAVA: Anything further?  
 
GILLILLAND: First of all, Jim McKenna is coming, going to be here at 11:00, he was late getting out 
of Lake Placid, to brief out the Fairgrounds Management Task Force that we did the last 6 months, 
worked with the community. I would ask that people stick around for that briefing, I would appreciate 
it.  
Second of all, did everybody get the invite to Basil Seggos’ presentation for Thursday, Plattsburgh 
on the State budget?  
 
SCOZZAFAVA: No 
 
GILLILLAND: Okay, Judy can you send it out to all the Supervisors? I guess they were using an old 
list or something, anyway it’s Thursday and the doors open at 11:45, you have to answer the RSVP 
for it. Basil is going to be giving the discussion on the State budget.  
Another one is we have, next month is the Inter County, we’re hosting it. Judy, what day was that?  
 
GARRISON: It’s the 16th of May.  
 
GILLILLAND: 16th of May, I guess. So, the plan is have a meeting here and then a tour of the new 
nutrition site in Westport and then have lunch at the Westport Hotel and so if any supervisors can 
attend that, that would be great, because there are supervisors and legislatures throughout the 
North Country coming. Thank you 
 
PALMER: I don’t know if you’re all aware or not, but the Governor’s proposal that passed within the 
State budget for the AIM funding for municipalities, it is going to be taken from the additional internet 
sales tax revenue that we’re going to receive, but the State’s going to do us a favor before they sent 
the money for the County, they’re going to take out our shares of the AIM funding, send it directly to 
the towns and then any, I guess, leftover funds are going to be shipped to the County. I really resent 
the idea that the State needs to spend any money that we, the County is entitled to, you know when 
they say that we’re getting extra revenue based upon the 4%, well, I’ve got to tell you, they’re getting 
revenue based upon 4%, rule as well. I don’t know what they’re doing with their share, but they’re 
not asking me how they should spend their share. I think they shouldn’t be asking us how we should 
be spending ours, but that’s aside from the point, but you will receive our AIM payment, my 
understanding is in December of 2019, directly from the State, as opposed to that sales, extra sales 
tax revenue coming to the County and then having us pay it directly to you. So, that’s where it’s 
going to be with the sales tax revenue for the AIM funding.  
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JACKSON: Yeah, after Jim makes his presentation we’ll have a quick fair committee meeting. I don’t 
think we have a quorum, it doesn’t mean that we can’t discuss things.  
 
GILLILLAND: Mr. McKenna has arrived.  
 
SCOZZAFAVA: Back on the AIM funding, do we, I can try I guess with Betty Little, I’d still like to, 
how do they come up the amount of money that towns receive?  
 
PALMER: I have no idea.  
 
SCOZZAFAVA: It seems to be an elusive question.  
 
JACKSON: Some people luck out, some don’t.  
 
DELORIA: Tom, I called the Comptroller’s Office on that, because naturally Newcomb’s share was 
$165,000.00 and they told me they don’t understand and it’s very complicated and in Newcomb’s 
case they threw in the tax exemptions for the conservation and at the time I think there was some 48 
land, too. So, the formula changed, I think it was 2011 when that occurred, so your question is as 
good as theirs, no one seems to know.  
 
PALMER: Yeah 
 
SCOZZAFAVA: Okay, so nothing further to come before the Finance Committee and I guess we’ll 
going to Fair Committee? Oh, Jim’s here for Finance. We’re back in session. Jim, it’s all yours?  
 
MCKENNA: So, thank you for having us here today. What we, we put together a task force, really 
last fall, I forget when we started, September, October?  
 
BROWN: Yeah 
 
MCKENNA: And we actually have about 8 or 9 meetings over the course of the fall and early winter. 
The goal is really, Essex County Fairgrounds Task Force is what we identified it. We had a good 
mixture of people. Chairman of our Board, Shaun was involved; Jim Dougan; Deidre Forcier; Laurie 
Davis; Anna Reynolds; Mike, our Deputy County Manager was involved; Shauntel Gillilland; and 
Kathy Linker; Bridget Brown; Charles Russell; Supervisor Tyler was there; Nancy Page; Heidi 
Sweet; myself and Suzanne Maye and we really sort of, the first couple of meetings we just digested 
what was going on at the fairgrounds and sort of looked at the good, the bad and the ugly. Identified 
clearly that its location, close to the lake, close to the Essex Ferry and the Bridge, gave a good 
opportunity that there was a lot good use agriculturally with the fairgrounds, but the challenge was, 
there wasn’t enough event going on. 
So, what we first concentrated on was really identify probably half a dozen events that would be 
possible there and spread a little more throughout the seasons, spring and fall, as well as, the 
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summer and we also identified really the people that would most potentially be able to organize the 
event. So, we sort of identified what the opportunities were, but more importantly who could manage 
it or who could take the lead on it and really be the champion of those events and that’s all laid out in 
this report.  
We also, you know, really evaluated how someone, today and before our task, how do we go about 
renting the fairgrounds and we really looked through the contact really through the county and the 
website and the applications and we found out that it would be best to simplify that. So, working with 
Anna and Mike and Jim we basically went through all the application processes the websites and 
also developed a FAQ, you know frequently asked questions about how’s the best way to do it and 
try and eliminate some of the things that make it a little complicated for individuals trying to really 
look at the grounds and how they could use them. So, that’s all in here and the reports are all in 
there.  
We also then focused a little bit more on, if we were really going to do something with the 
fairgrounds what needs to be done and number one we came up that the management system 
should probably change if we’re going to make it into something that’s going to be viable for events 
and more importantly have some good economic impact in that region. So, we looked at really a 
couple of alternatives. One is that, you know, we really we went looked at, if someone was hired and 
worked on an annual basis and had to develop sort of a marketing plan to go along with it and 
maybe get a little assistance, what would that cost and we sort of figured that out and I think we 
came up with $50,000.00-$60,000.00 or a little bit more and that’s all in this booklet, too. So, then 
the discussion said that probably would not be likely at this time, so what could we do to try and 
make that happen and then we had a discussion with Agricultural Society, the Essex County Fair 
and talking about what they have going and they have an Executive Director position that works 
part-time and that’s Bridget, actually and what we did, is we said how can we sort of meld those two 
together to utilize, really the existing talent that’s there working on the fair for probably about 3 to 4 
months and extend that season, so we could have someone readily available to really assist with the 
fairgrounds booking and the fairgrounds management. So, ultimately our recommendation came 
down to that, that probably for, in the neighborhood of $35,000.00 on an annual basis we thought 
that and working with Agricultural Society that we would be in the position to bring in an Executive 
Director for the fairgrounds or what the title is, but pretty much to manage the fairgrounds on a 
regular and daily basis, and more importantly develop a marketing plan that would go out and 
actually solicit and work with events there. So, Bridget would you like to add at on that?  
 
BROWN: I don’t think, I mean I think you pretty much hit most of it.  
 
MCKENNA: What did I forget?  
 
BROWN: Kind of our overall goal was to promote it and get it going so we could get more events in 
there. We did go through the calendar from previous years with Lynn Donaldson, she gave us some 
ideas of everything that was booked and then we all had to bring in ideas of what we could 
potentially do to build it and we tried to come up with, I believe it was one event a month.  
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MCKENNA: One event a month, at least. 
 
BROWN: To help promote and get somebody in the grounds and get it used more.  
 
SCOZZAFAVA: I’ll tell you what’s hot right now are these wedding barns.  
 
MCKENNA: Without a doubt.  
 
SCOZZAFAVA: Ticonderoga, the guy’s book for the next 3 years, 4 years. A guy is building one in 
Moriah. If you had that Floral Hall, if you leased that property out for weddings, I guarantee you, you 
would probably book for the next 5 years. That’s big, right now.  
 
BROWN: I know there was some discussion from weddings before, being held there and I think 
you’re right.  
 
MCKENNA: Very much so, Tom, very much so, plus you’ve got the brew pub there, now and you’ve 
got the hotel across. There’s other activities going around.  
 
BROWN: You’ve got the camping.  
 
MCKENNA: You know Cycle Adirondacks is going to use it, along with some of other communities 
this year and they’re going to use the fairgrounds for their camps; which I think is a good example.  
 
BROWN: And I know we have lost the Ragnar, they will not be coming through, this year. So, that’s 
a big event, but I think we can some more stuff booked in there and get it utilized more.  
 
MCKENNA: So, we had people that were engaged throughout the time period and really sat down 
and we dug into it and we think that working with the County departments, that we feel that we came 
up with something that’s viable to take a look at, as the next step and that’s it.  
 
GILLILLAND: One of the things is, in the budget, as you know, we budgeted for maintenance at the 
fairgrounds, person and then that person had not been hired yet. So, there is, you know, talking with 
Mr. Mascarenas, there is money to do that, if and when this plan could be executed. I think the 
strength of the plan and in discussions going back and forth with members of the task group that we 
put together was you know the questions of hiring somebody directly off the street to do it, having a 
401c3 formed and then doing it that and then discussion turned to, in fact you have this 
organization, you know the Agricultural Society; which is already contracted with the County, on 
yearly basis, a contract agency, as it were, the path of least resistance would be to expand that 
contract to include the year around management and business development of the fairgrounds; 
taking this plan as a template and executing it to bring in, you know, more events and more venue. 
So, that was the essence of the idea, the Agricultural Society would probably, would assign the 
Executive Director of that group; which is Bridget to be the front person actually doing to execution 
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of the work and also working in close, liaison, basically with the County maintenance person, for 
managing things. So, it would be a one stop, one person point of contact, website available, 
everything else for booking of the things, de-conflicting problems, insuring the things are ready, pre-
check in for any events to come and proper check out at the end and identifying problems that need 
attention to the County through the maintenance person for maintenance or whatever. So, that’s in 
my mind, kind of the idea, to make everything smoother. The biggest complaint, to Ike, too, is some 
of the big events that we’re had there, is the coordination with the County and you know, Community 
Resources has done their best, I believe, in working that, but it was cumbersome, going through 
there. You know, they’re not on site on time, there’s often miscommunication between DPW and the 
bookings out of Community Resources, it’s not their primary job to do that kind of thing and that was 
probably the biggest complaint from people who we’ve had, who wanted to book the fairgrounds.  
 
BROWN: I also think, too, with the grants coming in, that’s going to help when we get newer 
buildings down there, that’s going to help with booking, as well. So, we obviously have the indoor 
arena going in, kind of, and then we discussed the Ag Center Building and then the 3rd grant that we 
were awarded, you know, that’s to be determined, based on what, we did lobby again and that 
money, as of now, still stands in the budget, I believe. So, I think that’s going to help. We can do 
more with the buildings and that will help for us to be able to rent it more, as well.  
 
TYLER: Yeah, I think this is long overdue. Thank you Mr. McKenna for organizing this, this is 
fantastic document, here. Just recently we had a, individual inquire about purchasing the fairgrounds 
and not knowing exactly what they have in mind with that, with just a brief conservation, they said 
that they would like to, maybe interject some private funds into the fairgrounds to maybe instead of 
having 4 or 5 things at the fairgrounds during the year, having 40 or 50 things at the fairgrounds. I 
don’t know where we go from here, to the Fair Committee maybe, to have that individual come and 
do, maybe a presentation with the Supervisors to discuss the possibility of what they have in store? I 
don’t know what it is to maybe help facility this program or to even start a new program on top of this 
that would even extend it better, I don’t know.  
 
BROWN: Would that effect, like the grant process that we have?  
 
TYLER: I don’t know.  
 
SCOZZAFAVA: Well, only if it becomes private, I think it would.  
 
PALMER: Right 
 
SCOZZAFAVA: If it became private.  
 
TYLER:  I think if it became private then the individual wouldn’t be worried about the grant aspect.  
 
SCOZZAFAVA: Right  
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TYLER: I don’t know, I don’t know what they have in mind. All I know is usually when, what I have 
been associated with programs, semi-similar to this, is when private people come in and do things 
that have their own money and they don’t worry about grants, they don’t have to worry regulations, 
as far as that goes.  
 
MARNELL: Yeah, we’ve had 3 or 4 developers show up in Schroon Lake and they’re going to build 
hotels and restaurants and indoor pools and outdoor pools, so be sure to ask for them to show their 
financial statements before we talk to them, because they were great talkers and they’re still vacant 
and 2 or 3 of them that ended up in foreclosure.  
 
TYLER: Like I said, I don’t know what these people, the seriousness of their interest is, but they just 
approached, from what I talked to the Supervisors about it, I think we should keep an open mind and 
just let them say what they got to say, before we say, can we see your financial statements and all 
this stuff, I mean who knows; maybe they’re not that serious.  
 
SCOZZAFAVA: I agree, I think everything needs to be looked at. I think this is a good document, a 
good start and I do agree that we’re missing a lot of opportunity there. I didn’t even realize until I 
started wiring one of these barns, how popular these wedding barns are.  
 
MCKENNA: Yes, they’re money makers, too.  
 
SCOZZAFAVA: And you’ve got the best barn in the North East, sitting right over there, that’s empty 
all summer, except for the Fair.  
 
TYLER: One other thing, Tommy, I think the major issue down there, I’m not sure, I haven’t talked to 
Jim about it lately, but what’s going on with the Co-op building down there, because without 
something drastically happening to that, that would hinder this project that we’re trying to do here or 
maybe down the road. Can you elaborate, Jim, on what’s going on? I’ve had a lot of people ask me, 
what’s going on with that co-op and I can tell them bits and pieces of what I know of.  
 
DOUGAN: I have a package that’s with the Purchasing Department right now, to go out to bid for 
asbestos abatement. You guys have approved going out to bid for that in February, so that’s going 
to be the first step. We’re going to use that grant that was secured, that would be the first piece.  
 
TYLER: How much was that grant?  
 
GILLILLAND: Half a million.  
 
DOUGAN: Half a million and then the next step in the plan, right now, is for them to tackle the 
foundation, so that it’s got a good solid foundation for the rest of the building and then I would move 
to the roof after that. so, that you have at least salvaged the structure, take that $500,000.00 as far 
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as we can, because if we have a good foundation, we’ve dealt with the asbestos, we’ve dealt with 
the roof, then at least the building is secure for a period of time, while you apply for other money or 
get other investors.  
 
TYLER: If even, if it ever got to a point where a private individual wanted to buy the fairgrounds, that 
building could not be sold, as part of the fairgrounds, anyway.  
 
JACKSON: Can’t be sold, leased or rented.  
 
DOUGAN: Yeah, the deed is very specific on what that can be utilized for. I don’t have those 
specifics, but I know it’s very specific on what it can be utilized for, maybe someone else here does 
know.  
 
GILLILLAND: And one of the decisions that’s probably going to have to come up is the Community 
Resources is working to re-attack on the regional economic development, SHIPO grant and we just 
ran into a little problem, as far as, that building goes with SHIPO, because upstairs, as you know, 
when that building was built was used as dormitories, 3 season dormitories, SHIPO does not want to 
alter the width of the hallways upstairs, nor put in a lift in the building, because, supposedly they’re 
saying that it alters the historical value of the building, but then it also makes it non-ADA compliant.  
So, working through with that, because if that’s the case then you can’t have offices up there and 
you can’t have the general public there, because it’s non-ADA. So, see how we work through that.  
 
TYLER: SHIPO allowed us to put a lift in, in our building in Westport with no problems. I don’t 
understand.  
 
GILLILLAND: It’s the State, we just found out about it last week and trying to work through it.  
 
DOUGAN: All set with me?  
 
SCOZZAFAVA: I guess that’s it.  
 
TYLER: Thanks Jim.  
 
DOUGAN: Yup 
 
JACKSON: Yeah, I’m not opposed to listening to anybody. I talked with a couple of you last week 
and had a meeting with this person and talked to a couple of people, but if there was interest in 
selling it, I think, you can’t just say, oh this guy wants to buy it, let’s sell it to him. There’s a procedure 
we have to go through, everyone has to have equal opportunity and all that. So, even if that person 
had a wonderful idea, it doesn’t mean he’d be the one that ends up buying it. So, I don’t mind 
listening, I’m always willing to listen, even though I pick the ideas that he had, about having all these 
festivals could be done in places other than the fairgrounds. You’ve got a lot of beautiful spots in 
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Westport, over where you expanded towards to golf course, across the road from Rolling Hills where 
they own there, there’s farms all around. I would think, North Hudson, that would be a tie-in possibly, 
down there, I don’t know, I am just thinking out loud.  
 
TYLER: Well, the thing is, he wasn’t interested in all those other places, he was interested in that 
one.  
 
JACKSON: Yup, so far.  
 
TYLER: In our opinion, there might be other places, but not his.  
 
JACKSON: Yup, well anyway, I think, I talked about it on Thursday with my Town Board and put it on 
my website, to get input from people in my town, what they think. Do they want to keep the fair or 
they want to explore some of it.  
 
TYLER: Well, that’s the problem. We don’t know if they want to keep the fair or they want to expand 
it. We don’t know what they want, until you talk to them. I don’t really how you’ve had discussion with 
your Boards until you find out exactly where they’re coming from, because you can say, oh you’re 
going to sell and do away with the fair. Well, that’s the case, who knows what’s going on? I don’t and 
anybody who was at the meeting that we sat in on doesn’t know exactly what’s going on.  
 
GILLILLAND: What the basic question is where it’s private ownership or public ownership.  
 
MCNALLY: Yeah, I’ve been sitting here in the Board for almost 6 years now. we’re just about the 
same exact spot we were on this Cornell Building 6 years ago and we do have a facilities committee 
that’s working on some building issues, but we’re throwing good money after bad to fix this building 
or we’ve got to make a decision somewhere along the line and do something, because it’s getting to 
the point, 6 years we’ve been sitting with the same discussion. Is $500,000.00 invested in that 
building good idea, we’ve really got to figure out what’s going on. We’ve got to make the decision to 
do something one way or another, it’s dragged on.  
 
HARRINGTON: I have a confliction of view of that. I feel that that the Fair Committee has been 
addressing the physical concerns of the fairgrounds, an example is some of the concerns with the 
concessions and safety, so of the electrical concerns, so, there certainly has been motivations to do 
beyond the Band-Aid effect here and certainly utilizing the services of ROOST and having a final 
product, such as this, I think we need to put ourselves in neutral here and to really, really digest this 
and go from there. We realize that ROOST certainly is working in the County’s best interest and is 
looking at it at a very unbiased view, thank you.  
 
MCNALLY: I just want to clarify this, I was not talking about the entirety of the fairgrounds. I have 
seen great improvements down there, a lot from our DPW. I am talking about the Cornell Building.  
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HARRINGTON: Okay 
 
SCOZZAFAVA: Oh, I agree that we just got this report in front us and we certainly need to, I think 
the one thing that we all realize is that that piece of property has so much potential, be it County 
owned, be it private owned and it’s being underutilized and so we’re going to have to make a 
commitment, are we going to do this with public funds or any we going to do it with private funds or 
you can do it with a combination of both, that could work.  
 
MCKENNA: Sure 
 
SCOZZAFAVA: In regards to, you know, the gentleman that we met with, last I heard he was going 
to submit some kind of a proposal to the Board.  
 
TYLER: He’s waiting to hear back from us, I think and then I am sure he probably could come and 
talk to the Board, answer questions.  
 
PALMER: I think if you’re going to consider it, I think the appropriate way is that you design a RFP 
that you put out on the street for anybody who’s interested that you would have to define in there 
what it is that you’re trying to accomplish or at least define the parameters in which you’re looking for 
and then once you kind of receive those back you could make an evaluate or whether it was worth it 
not. I mean who’s going to put in the best proposal and who’s going to be able, you know, part of the 
RFP process is that you would require them to provide financial proof that they could even do what 
they’re suggesting they do. You know, that’s, I think the appropriate way to do it is through the RFP 
process. Doesn’t mean you have to do it that way, you could still liquidate County property under our 
1980 law, if you chose to do it that way, but again, I guess that seems to make sense.  
 
SCOZZAFAVA: I agree and you’ve got to be specific.  
 
TYLER: Who designs the RFP? Because I know, the only thing I know about RFPs, you can design 
those anyway you want to.  
 
PALMER: Absolutely, so you’re going to have to… 
 
TYLER: Specify a certain group or a whole group or anybody on the RFP or just a couple of people 
who are designing the RFP, I mean basically you can design an RFP like anything and anything you 
want out there and I think it could be good in a way or it could be awful restrictive in a way, too.  
 
PALMER: Well, again, you’re going to have to take, this Board is going to have to direct whoever, 
Linda puts out RFPs, but if you want her to put out an RFP you need to direct her on what it is you’re 
looking for. So, that direction needs to come from this Board. If you have to take a suggestion from 
every Supervisor as to what you would like to see in there, then I guess you do that and you try and 
sort it out, so that when you go on the street you have something that the Board, as a majority 
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supports. It may be one of those cases where you have to run the RFP out in front of everybody 
before you even go out on the floor and if the Board approves it the way it’s been designed, then it’s 
okay, if it’s not, then it’s not.   
 
SCOZZAFAVA: I mean there’s a lot of different ways that you can do this. I mean we own two 
campgrounds and we contract out for management, they’re not employees of the Town. We do 
contract with them, they come in and the run the operation. I see there’s recommendations in the 
back of this, which we all need to, at least have a chance to read them. But, you’re selling a piece of 
public property and I understand there’s a local law if you’re going to consider that. There’s a local 
law somewhere that County passed whereby it doesn’t need to go to referendum; am I correct on 
that?  
 
PALMER: Nothing needs to go to referendum at the County, but the local law in 1980’s says that the 
County can sell property directly to a private entity, provided such private entity is going to provide a 
financial or economic benefit to the County as a whole. That’s what the 1980’s local law says, that’s 
what it provides for.  
 
SCOZZAFAVA: But, if this Board decided that if they got serious about this and wanted it to go to 
referendum, we could put it to a referendum?  
 
PALMER: I guess you can, but counties typically get into referendums. You don’t get enough 
response in a referendum. That’s why counties aren’t required to hold referendums. You don’t get a 
good representation.  
 
DELORIA: If someone’s interested and has a proposal for that property they should be putting 
together something like this, essentially this is what we’ve been working up to for the last few years, 
this is going to be taken from here. I don’t see this as a stumbling block, but if somebody’s 
interested, by all means, I don’t know if he needs permission from the Board.  
 
PALMER: He doesn’t necessarily, but typically, what happens is somebody puts out a proposal early 
and the Board does decide to go out to RFP then he’s kind of put all his cards on the table.  
 
DELORIA: Oh, I see what you’re saying.  
 
PALMER: Anybody falling behind him, could say, oh I could do that better.  
 
SCOZZAFAVA: And it’s easily criticized, where somebody comes in and says, hey we didn’t know 
you were accepting, so I agree, you’ve got to make it somewhat public that we’re accepting, you 
know, something for it. So, I don’t know where we go from here. I don’t know why this is even in my 
committee.  
 
JACKSON: It is Finance.  
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SCOZZAFAVA: Well, I guess so, but there is a fairgrounds committee.  
 
MARNELL: Yeah, I wonder if the Full Board have to decide if you even you want to sell it.  
 
SCOZZAFAVA: I think we’re a long way from selling it, without, I don’t think we’re, I mean for some 
reason, because I’ve been emailed and I’ve seen stuff on Facebook, I don’t think this Board has 
ever had any discussion about consideration of selling it at this point and I think that’s stirring a lot of 
people up, thinking that we’re going to run out and sell the fairgrounds and that’s simply not the 
case. We were approached by the private sector, that they had some ideas that they would like to 
pursue at the fairgrounds and that’s pretty much the extent of it, at this point. But, there’s no, we’re a 
long way from the sale, in my opinion, for the sale of that fairground. But, we absolutely need to do 
something, if John Doe, tomorrow wanted to rent the Floral Hall for some kind of an event, how 
complicated would that be to do that?  
 
BROWN: Well, they go to Lynn Donaldson and they do a contract with her and then, I mean, what 
we put together… 
 
MCKENNA: We simplified it a little bit.  
 
BROWN: We simplified it, there’s an application, so personally I have a mobile food unit, so I go 
around to all these events and I kind of put all the processes together that we do, like with the City of 
Plattsburgh and that sort of stuff.  
 
SCOZZAFAVA: Right 
 
BROWN: That’s how I based the application, as if we were to take it over.  
 
SCOZZAFAVA: So, would they have to bring in their own caterer, to let’s say it’s an anniversary or a 
wedding or something.  
 
BROWN: Yup, they can bring their own thing, like one thing that we would require, obviously, would 
be proof of insurance, listing us as additional insured, as well as, the Ag Society, if we take that 
over, food permits need to be… 
 
SCOZZAFAVA: Proof of insurance from the party renting it?  
 
PALMER: Yes 
 
BROWN: If you’re renting?  
 
SCOZZAFAVA: Yes 
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BROWN: Yes 
 
MCKENNA: For additional insured.  
 
BROWN: For the additional insured.  
 
SCOZZAFAVA: Now, what about booze?  
 
BROWN: What about what?  
 
SCOZZAFAVA: Liquor, beer, wine.  
 
BROWN: So, I mean on a town aspect, we do that differently. We require them to show us a, I 
believe it’s a million dollar policy that lists the town of Willsboro as that additionally insured.  
 
SCOZZAFAVA: So, is there anything that prohibits someone, right now, if they got a day license?  
 
MCKENNA: No, they could do it.  
 
BROWN: Like when we do it for the fair, we have to have our license, obviously, and then we submit 
that to the County with additional insurance.  
 
SCOZZAFAVA: So, how much do we get for Floral Hall, right now?  
 
MCKENNA: I forget the rates, I think we have the rates in there.  
 
BROWN: I think the whole fairgrounds is $900.00, but I believe the rate schedule is in here. That 
was one thing that we wanted to, obviously, negotiate.  
 
SCOZZAFAVA: $900.00 for the whole day?  
 
BROWN: The whole fairgrounds.  
 
MCKENNA: Yup, it’s a deal.  
 
SCOZZAFAVA: Wow, could I have a party for that.  
 
BROWN: Yeah, and that was one thing that we had brought up in the Committee of things that we 
would.  
 
SCOZZAFAVA: The whole fairgrounds, even the racetrack.  
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So, right now, there is a process in place.  
 
BROWN: There is a process.  
 
MCKENNA: We still think it could be simplified. You know, I just want to close, Tom, with 3 things. 
You know, maybe Economic Development would send a letter or something to the private 
individuals that are on this task force, thanking them. I think that would be nice to do, number one.  
 
SCOZZAFAVA: Yeah 
 
MCKENNA: Number two; there’s about 4 or 5 individuals in groups that we identified that want to 
start something this coming year, if not next year.  
And the third thing is that if the County Board has any kind of intentions to move in this direction, I 
think, Bridget starts with the fair at the fairgrounds in a month or a month and half and maybe when 
her, I mean the timing seems that you might be able to get it started the latter half of this year, at 
least get something in there. So, I just wanted to point that out, get it moving. I think it takes the day 
to day management and understanding and outreach that somebody dedicated to make it work and 
financially.  
 
BROWN: My committee meets the end of April to do our walk through of the fairgrounds and we will 
do up and list and get with Jim and then we kind of work together off from that, as to, what can the 
Ag Society do. We do work weekends down there to do what we can do on our own volunteer time 
that we don’t really, necessarily need DPW to do. So, we start those the end of April. We’ll work 
down there until fair starts. We do work weekends.  
 
MARNELL: Yeah, just a comment, I remember the first year, 2012, I was on the Board and I went to 
the Fair that summer and I remember last summer and there’s been 100% turnaround from 2012 to 
2018.  
 
SCOZZAFAVA: Yup, there has.  
 
GILLILLAND: I just want to also point out one thing, two things, but the first thing one is, the Ag 
Society actually does bring in revenue, besides the fair through the Sire Stakes money; which is 
100% turnaround toward fair improvements. Last year they put a whole new roof on the grandstand 
at no cost to the County and additionally to that we at looking right at $270,000.00 in grants to be 
executed that go through the Ag Society for improvements to the fairgrounds. So, I mean, my 
suggestion to my colleagues here, would be to please digest this and let’s bring it up to discussion at 
Ways and Means to see what you’re reactions are to work that’s been done here, because he has 
been, I mean this is the first group of citizens that have gotten together, a diverse group that usually 
wouldn’t  talk to each other and came, and work its way down, Jim did a great job and his people did 
a great job focusing everybody and coming through with a final product. So, I would ask everybody 
to read this with an un-jaundice eye.  
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SCOZZAFAVA: Do we have anyone out there now, Shaun, that is out actually trying to promote, like 
say a show wanted to come in, a smaller show and rent the fairgrounds? 
 
GILLILLAND: Do we have anyone out there promoting that?  
 
SCOZZAFAVA: Promoting that or out there?   
 
GILLILLAND: No, we don’t, except for Lynn. So, we actually don’t have a marketer there.  
 
MCKENNA: That’s what this would be.  
 
BROWN: That’s this 
 
SCOZZAFAVA: I think we all need to take some time, read this and then send it on to the 
fairgrounds committee?  
 
TYLER: Yeah, really quick, I agree with Mr. Gillilland that this is a fantastic item here, document and 
moving along I think we should digest it and move towards. We can do, I think we can multi-task 
here, do more than one thing at once.  
 
SCOZZAFAVA: Absolutely 
 
TYLER: We can also look at, I don’t know, should we, the individual out there that talked to a few 
supervisors should be ask him if he would like to come in and just set in front of us and ask him 
questions and give a little presentation on what he would plan on doing if the fairgrounds was to 
come up? I mean that’s, we’re in the early stages of anything every happening there and maybe 
these persons doesn’t want to buy it, maybe this person looks at this project and says, oh maybe 
they’re help invest with what’s going on this this, I don’t know.  
 
SCOZZAFAVA: I agree, maybe Jim should talk to him and this young lady here, but I can see this 
property remaining public property and the County actually running in the black and at some point 
leasing out different parts of this property for different venues. I mean there’s a lot of possibilities 
that can happen here. Not only for the betterment of our County, but the people that own that 
fairgrounds and that’s not us, that’s the people of this county.  
 
TYLER: So, I guess I will wait until next month and ask if we talk about this project, maybe I will get 
some understanding from this Board what direction you want to go, if you want to bring in anybody in 
here that wants to talk about whatever, purchasing it, adding to this, whatever and talk to that 
individual and see what they have to say. He personally said he wasn’t going to be, he had investors 
that wanted to be and my personal knowledge with this individual, when he says he’s going to do 
something, he does things. What this individual has done Westport is fantastic and if he thinks that 
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he could help out with the fairgrounds, then he could help out with the fairgrounds.  
 
BROWN: And I guess like, putting my fairgrounds hat on now, I think it’s important that if we do sell 
it, or whatever, that it’s important that the fair stays. The fair is very important to me. We are, I 
believe, the 8th oldest fair in New York State, this County Fair is.  
 
SCOZZAFAVA: I think the public needs to be made aware of the fact that this Board of Supervisors 
has not considered selling the fairgrounds. We haven’t had the question, there’s nothing under 
consideration. We were approached by someone who wanted to know if we were interested. There 
has been no action taken by this Board.  
 
TYLER: And you know, we look back and I am hearing all the time that we’re paying $70,000.00 - 
$80,000.00 a year, we take back very little venues. I mean I think we would be disservice to our 
taxpayers, not to look at other avenues for this.  
 
SCOZZAFAVA: I agree, I think we all agree to that, we just don’t know what street to take at this 
time, until we see what’s out there.  
 
TYLER: Right, open mind.  
 
SCOZZAFAVA: Okay, anything further for Mr. McKenna or Bridget? Okay, thank you.  
 
MCKENNA: Thank you very much.  
 
BROWN: Thank you 
 
SCOZZAFAVA: Anything further to come before this committee?  
 
JACKSON: Fairgrounds committee right after this committee.  
 
SCOZZAFAVA: Okay, we stand adjourned.  
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS FINANCE 
COMMITTEE IT WAS ADJOURNED AT 11:35 AM. 
 
Respectfully submitted, 
 
Judy Garrison, Clerk 
Board of Supervisors 


