
FINANCE COMMITTEE 
Monday, May 20, 2019 - 10:30 PM 

 
Tom Scozzafava, Chairperson 
Jim Monty, Vice-Chairperson 
 
Chairman Scozzafava called this Finance Meeting to order at 10:15 am with the following 
Supervisors in attendance: Robin DeLoria, Archie Depo, Stephanie DeZalia, Shaun Gillilland, 
Joseph Giordano, Charles Harrington, Ronald Jackson, Michael Marnell, Stephen McNally, Noel 
Merrihew, James Monty, Gerald Morrow, Roby Politi, Thomas Scozzafava, Michael Tyler, and Joe 
Pete Wilson. Randy Preston and Davine Winemiller had been previously excused.  

 
Department Heads present: Laurie DeZalia, Mike Diskin, Judy Garrison, Mike Mascarenas and Joe 
Provoncha. Dan Palmer had been previously excused.  
 
Deputies Present: David Wainwright 
 
Also Present: Dr. Steve Tyrell, Bob Farmer, Erica Moody, Joe Keegan - North Country Community 
College 
 
News Media Present: Laura Achouatte - Sun News 
 
 
SCOZZAFAVA: I will call this Finance Committee meeting to order, first on the agenda is our County 
Clerk, Joe Provoncha, good morning.  

 
******************** 

The first item on the agenda was the County Clerk, Joe Provoncha, reporting as follows: 
 
 
PROVONCHA: The thing that I would like to ask is two resolution resolutions. The first being a 
resolution of condolence for the soul of Monsignor Peter Riani who served here as the pastor of 
Elizabethtown and Lewis and Westport and he also more importantly, how it affects us, he was the 
Chaplin for the Nursing Home, the Hospital and our Jail.  
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF REVEREND MONSIGNOR PETER R. 
RIANI 
Morrow, unanimous 
 
SCOZZAFAVA: Thank you 
 
PROVONCHA: The second one is to change the work hours for the months of June, July and 
August, as normal for our summer hours, from 8:00 - 5:00 to 8:00 - 4:00. 
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RESOLUTION AUTHORIZING THE COUNTY CLERK’S OFFICE AND DEPARTMENT OF MOTOR 
VEHICLES TO OBSERVE SUMMER HOURS OF 8:00 AM TO 4:00 PM FOR THE MONTHS OF 
JUNE, JULY AND AUGUST 2019 
DeZalia, Morrow 
 
SCOZZAFAVA: Discussion? Being none, all in favor? Opposed? Carried 
Any questions for the County Clerk?  
 
POLITI: Mr. Clerk, what’s the prognosis on the North Elba DMV?  
 
PROVONCHA: We’ve got someone coming up DFI; which is Division of Field Investigation.  
 
POLITI: To approve the site?  
 
PROVONCHA: To approve the site and to approve our drawings, our rendering of what it’s going to 
look like.  
 
POLITI: Okay, what is your proposed?  
 
PROVONCHA: I am hoping by October.  
 
POLITI: By, October, alright. Thank you that will be a big, great for that end of the town.  
 
PROVONCHA: Anything further for the County Clerk? If not, thank you 
 

 
******************** 

The next item on the agenda was the County Auditor, Laurie DeZalia, reporting as follows: 
 

DEZALIA: Good morning, I have my report, for the Auditor’s end, year to date for April we are up 
378 compared to last year, year to date. Assigned Counsel cases are down slightly year to date 
versus last April. We’re at 373 where last year we were at 370 year to date. In your reports this time I 
included a chart to show you the invoices of the Assigned Counsel program over the last few years. 
The one thing that I do want to note on that is just on the Assigned Counsel end of things, that 
doesn’t include any statistics on that would be from the Public Defender’s Office, so that’s just 
Assigned Counsel. So, to get a full picture you would have to see what their cases were and what 
their numbers look like.  
 
SCOZZAFAVA: Any questions?  
 
MONTY: It’s not question on the Assigned Counsel, that’s got to be a nightmare with all that coming 
in and without the regulations, but in the Personnel Committee, Laurie, we talked about the 
Personnel Policy and I brought log books for vehicles and it was explained to me that the log books 
are turned into the Auditor’s Office.  
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DEZALIA: That’s correct.  
 
MONTY: I guess my question is about the consistency among the different departments and the 
logs probably need to have certain information on them pertaining to that department, just for 
example, Social Services might be a little different than any other department, is my assumption 
correct and is there any consistency among them?  
 
DEZALIA: Let me start by saying all the departments, except for Transportation buses and DPW 
and Sheriff’s patrol cars, they do hand into our office on a monthly basis. The forms have some of 
the same items on them with a little different variation within some departments, like Michael may 
have a few other things on his, maybe Public Health that maybe they do have to track for program 
charges perhaps. We do have a system in place if they don’t send their logs in. We have reminder 
notices that go out that we’re missing logs or missing information. If you ask of them they’ll tell you 
that we’re not kind if you’re missing stuff, we’ll send it back and ask them to explain or please fill in 
the missing information. Does that answer your question?  
 
MONTY: Yeah, but there’s really not consistency in the form that we use and I’m making the 
assumption?  
 
DEZALIA: No, there’s some basic stuff, but I am sure that there’s room for improvement.  
 
MONTY: Okay, thank you.  
 
DEZALIA: Do you have something specific in mind?  
 
MONTY: Well, I think we should have, for example, anytime a vehicle, if I have vehicles assigned to 
you, your designation should be placed on your starting point, your end point and if that vehicle’s 
taken 5 times in that day for a trip, each time you move that vehicle it should be documented. For 
example, if I went from home to Elizabethtown and then Elizabethtown I have to go to Ti, Ti to 
Willsboro to Lewis and Lewis back to Elizabethtown, each time you move that vehicle from the 
original designation I think that needs to be put in there and the reason for that on there. If you have 
to put fuel in to, you should put the fuel line it and your starting miles and ending mileage for each 
trip, not just a day thing even. I am assigned a vehicle for day, home to work, work to home, that 
doesn’t tell me anything, if I am looking at it.  
 
MASCARENAS: Yeah, Mr. Monty there are some differences in the way we need to record where 
vehicles go and a lot of that goes back to the purchaser of the vehicle. I know in Social Services the 
County doesn’t necessarily purchase those vehicles the State does and they come with their own 
rules and regulations and determine what we need to track in terms of fleet management. That’s the 
same thing is true with Transportation. So, when they come and audit they’re going to be looking 
that their items are filled out appropriately. I think when people use their own vehicles, Laurie correct 
me if I’m wrong, what you just stated is the expectation and probably should be the expectation 
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when they use a county vehicle, as well. So, if we’re going to pay an employee mileage for taking a 
trip, what you explained is absolutely what happens. So, wherever you go during the day those 
mileage, those numbers have to add up and Laurie’s office verifies that do. Am I right about that? 
 
DEZALIA: Yes, you’re correct about that. If a vehicle was, a county vehicle was available they aren’t 
to get mileage and that would be indicated on there. There are, I believe there are some spots that 
we can improve on, if maybe some of us got together and looked at what each one needed and 
what we have and then we could present something that you guys could approve. We could maybe 
make something that works for all of us.   
 
MONTY: I had a conversation with Shaun pertaining to this and I was thinking of sending out a 
blanket email to department heads asking him how they do it, how they track it and if they thought 
that the existing form was adequate, if not what would they suggest; getting back to your original 
statement, Mike, about your funding sources, if they purchased it and the Transportation buses. 
Those are minimum requirements by them.  
 
MASCARENAS: Right 
 
MONTY: But we can go above and beyond that on the Transportation Law.  
 
MASCARENAS: Absolutely, absolutely we can and we probably should have something that’s a little 
more consistent in terms of what the expectation, I know in our department, specifically, we also 
claim a lot of those hours back, gas back, so that we get reimbursement on that sort of thing. So, 
before it gets anywhere else, we’re doing that check in making sure that those mileages add up. 
We’re not turning them that way, I mean mistakes happen, people record things in properly, that 
happens from time to time, but it shouldn’t be the norm, so your department should be tracking that 
a little bit better and making sure that people that have those vehicles are responsible for those 
mileage logs and doing them appropriately.  
 
MONTY: I’m not singling out any department, I am just saying looking for consistency among all of 
us.  
 
DEZALIA: Well, I can tell you that Michael has the biggest department in the County and their 
department does the best job in making sure they’re accurate, making sure they’re turned in on time.  
 
MONTY: That’s not a surprise.  
 
DEZALIA: And if a department that size can do it then I’m sure the smaller ones could handle it.  
 
MONTY: Thank you.  
 
DEZALIA: Any other questions?  
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SCOZZAFAVA: Anything further for Laurie? If not thank you.  
 
DEZALIA: Have a good morning.  
 
SCOZZAFAVA: You too.  
 
MARNELL: If we have concerns over vehicles being misused, $350.00 Wells Communications will 
put a unit in vehicles and I think it costs you, I think around $19.00 month maintenance, that gives 
you an option, it records every stop, everything. So, if you’ve got concerns, the GPS shows up 
where you’re going, where you’re stopping, how long you’re stopped. You can look at and monitor it 
at any time off your smartphone or computer, all you’ve got to do is have the code and punch it in 
and Wells Communications said, go to your computer and punch in the number and I did that and 
on the screen you see truck number so and so, you look at he’s travelling and I watched him for a 
minutes and no guessing, it happens, it’s human nature, somebody’s got a car.  
 
DEZALIA: I believe the Transportation buses have the GPS functions in them so that they can track 
where they are at all times.  
 
MARNELL: But, that was for one unit was $350.00, if you bought 20, it would be less.  
 
SCOZZAFAVA: Okay, anything further for Laurie? If not, thank you.  
 
DEZALIA: Thank you.  
 

******************** 
 The next item on the agenda was the Real Property Tax Office, with Dave Wainwright 
reporting as follows: 

 
SCOZZAFAVA: I do have one resolution from Real Property.  
 
WAINWRIGHT: Good morning, we’re asking for a resolution to buy a new folding machine. Ours is 
21 years old and this year we had to have a guy come and service it and he was going to order parts 
and he couldn’t. He said, it’s just too old. We fold about 80,000 pieces of mail a year, between the 
school bills, the change of assessment notices, so it’s not to exceed $8,000 and hopefully we can 
get that. This year we made it through with the help of the Print Shop, but we don’t always have 
them available.  
 
SCOZZAFAVA: And Mike inform me that he did speak with Dan on this and this money will come 
out of contingency, because there’s no line item in the budget. So, I need a motion to approve. 
 
GILLILLAND: I just have one question, I didn’t hear what kind of a machine it was?  
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WAINWRIGHT: It’s a paper folding machine.  
 
GILLILLAND: Paper folding?  
 
WAINWRIGHT: Yeah, we print 8 ½ x 11 sheets for tax bills and change in assessment notices.  
 
GILLILLAND: Okay, thanks, I didn’t catch it.  
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID AND AWARD 
FOR AN AUTOMATED SUCTION-FEED PAPER FOLDER IN THE REAL PROPERTY OFFICE, IN 
AN AMOUNT NOT TO EXCEED $8,000.00 
Monty, DeZalia 
 
SCOZZAFAVA: Discussion? Being none all in favor? Opposed? Carried.  
Dave, while you’re here, there’s been articles in some of the newspapers in regards to the Star 
exemption, so I am getting a number of calls, as to what changes are going to take place and it is 
confusing, now I guess you’re going to choice where you can get it taken directly off your school tax 
bill or you can pay your tax and then receive a check and a lot of the articles are saying that if you 
take option number two, you would get a 2% increase each year. Can you explain some of that, I 
mean is that BS I’m reading or is it truth or is it?  
 
WAINWRIGHT: Possibly it’s BS.  
 
SCOZZAFAVA: Yeah 
 
WAINWRIGHT: You may get up to a 2%, if you continue, if you already have the Star exemption, so 
it takes the money before you pay the bill, they’re saying that’s going to forever stay the same, 
there’s no increase ever. If you decide to renounce that exemption and go for the Star Credit, which 
is where you have to register with the State, they will send you a check and it may or may not be 
more than what you get as an exemption, but if you itemize taxes and a lot of people do, you may 
have to claim that as income, whereas the exemption you don’t claim as income. So, the State 
always seems to have, maybe an alternative motive.  
 
SCOZZAFAVA: Absolutely, I’ve been advising people, I am just going to have them continue to take 
it off my tax bill.  
 
WAINWRIGHT: I am going to do the same.  
 
SCOZZAFAVA: Any questions in regards to that? If not thank you very much.  
 

 
******************** 



Finance Committee 
Monday, May 20, 2019  7 
 

The next item on the agenda was the County Treasurer, Mike Diskin, reporting as follows: 
DISKIN: Good morning, before we start I was at a conference a couple of weeks ago and we were 
talking about change in the Star exemption and I think what you said is pretty much actuate, that if 
you, what Dave said, if you stay with the way that you are doing it now and get it taken off your 
assessment, so you don’t have as large tax bill, it’s going to freeze it, it’s never going to go any 
higher, that’s the dollar amount you’ve ever going to get. If you go to the new system, which we 
receive as a check, which by the way anybody who bought a new house since 2015 they’ve had to 
do that, they couldn’t get the exemption, they had to go with the check system.  
 
SCOZZAFAVA: Right 
 
DISKIN: They could be able to get a small increase in the amount of the exemption. The check 
might a little larger than it would be if you deducted, so it’s a matter if you want to stay with that or 
take the check. The State did this, obviously they have their reason, it doesn’t go against their 
budget if you give them a check.  
 
SCOZZAFAVA: Correct, correct.  
 
DISKIN: Versus if they pay it out to the school, it’s being done, the State’s doing it, it will be to their 
benefit if people take the check.  
 
SCOZZAFAVA: And then the roll of the die as to when you’re going to get the check.  
 
DISKIN: Well, they claim you’ll get the check by September, but I know of some people that haven’t 
gotten until November, December, January and the interesting part you don’t have to pay your 
school taxes to get the check.  
 
SCOZZAFAVA: You have to pay prior.  
 
DISKIN: No you do not.  
 
SCOZZAFAVA: And you still get the check?  
 
DISKIN: Absolutely, you’re going to get the check if you paid your school taxes or not.  
 
SCOZZAFAVA: Wow 
 
DISKIN: If it gets relieved than it of course, eventually gets paid, if you end up foreclosing on it you 
can get these checks and never really, you could collect the checks.  
 
SCOZZAFAVA: Unreal 
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DISKIN: The question I asked when I asked them about that, there’s supposed to be a mechanism 
going into place where the State’s going to get reports on who didn’t pay their taxes that year and 
not give them a check the following year, but we’ll see if that happens. So, far that hasn’t happened, 
but theoretically you could receive your check in September and not pay your school taxes.  
 
SCOZZAFAVA: Any questions on this?  
 
DISKIN: I just wanted to go through quickly the report here. Sales tax actually increased a little bit 
last month, interesting there was a report that came out from a number of counties, they did a survey 
and it’s all over the place, some counties are up, come counties are down. Again, who knows, you 
wait until the end of the year and you find out what your dollars are, because from one month to the 
next we don’t know if we’re actually getting the right amount or not. I’ve said that I don’t know how 
many times here. We can’t get a report from the State on where we’re actually getting the money 
from, but reports I’ve seen from around the State, there’s a number of counties that are down, there 
are a number of counties that are up, some of them are flat. Clinton County is up almost 6% or 7%. 
So, it depends on where you are and what’s happening. Those counties, Sullivan County is up by 
about 15%, but they just put in a new casino and a new hotel there, so they’ve got some reasons for 
that, as well.  
On the occupancy tax, we were up about $20,000.00, a little over $20,000.00 last month; which was 
almost a 17% increase. So, you can see that we’re still gaining vacation rentals and so on. I think 
you have probably have heard that the vacation rental program that’s been purchased by ROOST, 
it’s from STR, it’s called, I was able to log into it, they gave me a log in. I am starting to look through 
it to see what it is. It’s pretty powerful. I don’t know if anybody else, Mr. Politi or anybody has looked 
at it themselves, but there’s a lot of information to you can get off there, which in the long run is 
going to benefit us. There’s a grant that’s out there now, a State grant $73,000.00 for Franklin 
County, Essex County and Hamilton County, Hamilton County currently doesn’t have a bed tax, but 
they’re considering it, so some of that money might go to that them to do a survey to see if it’s 
something they want to do, $50,000.00 of it went to pay for this SRT computer programming and 
there’s still some money out there that can be gained to purchase some hardware, like laptops, GPS 
locators to find us. I had a meeting with Wayne and with Dan Palmer on Friday to talk to the 
counterpart in Franklin County who went over all this with us. We’re submitting some more 
information so we can get some more money in the initial wave of the grant. There’s another grant 
that’s available for about $128,000.00 or $130,000.00 going into Phase II and that would be to 
actual go out and find these people and so on, so we could step up our enforcement, potentially, 
whether it’s hiring an additional person or hiring staff for the enforcement to do that. So, there’s 
some money out there, I was told and Mr. Politi, correct me if maybe, if I’m wrong, that there’s 
almost 600 or over 600 people in units in North Elba, alone.  
 
POLITI: That we know of.  
 
DISKIN: That we know of that were turned up by this and we only have vacation rental for 521 
vacation rental throughout the whole county, so you can see there’s a lot still out there to be found. 
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We’re going to work, I know that the enforcement group with ROOST is going to work closely with 
the Village of Lake Placid and the Town of North Elba as they go into their areas of licensing these 
people. So, there’s a lot to be gained, still out there.  
The other information that I gave us is just on cash flow and monthly expenses. I don’t know if there 
are any questions on that?  
 
DISKIN: Any questions?  
 
DELORIA: On this occupancy tax, the Town of Newcomb has decided to be proactive in ensuring 
that the local businesses that are offering tourist accommodations are paying their collections and 
taking those collections and we’ve been working with Wayne on that. You know we have code 
enforcement officers and naturally if somebody wants to open up one of these businesses, it 
requires a site plan review and they we can get that in the applications, as we’re been doing, that 
works for Newcomb, we’re such a small town, I wouldn’t want to go through what Rob is going 
through to try and figure out what they have up there, but maybe it’s a matter of looking at that local 
law and bringing the towns in on it somehow to help with this enforcement, but my whole point with 
getting involved is if we go for this additional 2% tax the amount of money that Newcomb actually 
collects based on what we’re going to reap out of this is here and there. So, I just want to make sure 
that our people are doing what they should be and it’s just a local law and I think it should be 
incumbent upon the towns to make an effort to enforce that for the County.  
 
SCOZZAFAVA: That’s a good point.  
 
DISKIN: I know that in Newcomb’s case, you sent me several that Wayne followed up on and we got 
a couple of new registrations out of it and we’re getting a couple of more, I believe. I think there were 
5 or 6 that you sent.  
 
SCOZZAFAVA: Okay, we, Michael and I have been trying to get a meeting set up where we can 
discuss.  
 
DISKIN: I’ve got a couple more things.  
 
SCOZZAFAVA: I’m sorry, go ahead.  
 
DISKIN: There was just, I just want to quickly go over, there was a bill introduced in the Assembly 
and the Senate, I believe about 2 weeks ago. They proposed an amendment to Real Property Tax 
Law to allow Counties to lower the interest rate on delinquent taxes and they could choose what 
interest rate they wanted. It could not exceed 12%, which it is now. There is a second part of it that 
would eliminate the 5% charge for when the property tax is returned to the county and the third part 
of that bill reverses the lien dates that you enforce. In other words now we enforce the newest year 
first, going backwards. This would revert back to the oldest year first and would completely turn 
things all around.  
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SCOZZAFAVA: So 
 
DISKIN: So, the problem I see on it and most Treasurer’s in the State are opposed to it, is that you 
could have various rates depending on what County you’re in, we could stay at 12% here in Essex 
County, Franklin County could go to 9%, Clinton County could be at 6% and if they own a camp in 
Essex County and we’re charging 12% interest and in Clinton County they might own a house that is 
only charging 6%, I just see there’s a lot of gray area there for confusion, plus we’re going to lose 
some revenue out of this, number one, biggest thing that we would lose, the 5% relevy, we’re going 
to lose that revenue as a county and the third thing is where you reverse these, go back and revert 
back to collecting the oldest year first, this is going keep people consistently in foreclosure. It is 
going to keep people who we may not want, we may want to foreclose on their property, because 
they’re not doing a good job on it, run in that third year, pay that tax and just continually be operating 
this and in the same old way of during business where they’re collecting revenue and rent from this, 
but not turning any of the tax money over to the county. So, I’m opposed to it. I know that most 
Treasurers in the state are opposed to it, the State Association of County Treasurer’s has entered 
an opposition at the State level and I know a number of my counterparts have been asking their 
boards to opposed this.  
 
SCOZZAFAVA: What was the legislation? What’s their reasoning behind it?  
 
DISKIN: I really couldn’t tell you other than it give a benefit to the people who are behind to be able 
to pay not as much when they end up paying it and to be able to not lose their house because if they 
come in and pay that oldest year first.  
 
SCOZZAFAVA: I mean, I personally, I think what was said is we’re like loan sharks. I know that once 
someone gets in arrears how that tax bill skyrockets, especially if they’re behind on water and sewer. 
I mean that, I was never in agreement with the double digit percentage rate that we charge, bit I 
mean maybe that’s something… 
 
DISKIN: And this could be something that we do could, if the State just changed it all to 6% I think 
everybody would be happy, because it would be uniformed.  
 
SCOZZAFAVA: Correct 
 
DISKIN: I think allowing this opening up to counties to do whatever they want with it, is a problem.  
 
SCOZZAFAVA: I agree, but I do, you know I do think that the percentage of rate is, the penalty is 
high. It is, you can see it Mike, every day.  
 
DISKIN: Yup 
 



Finance Committee 
Monday, May 20, 2019  11 
 
SCOZZAFAVA: I mean once they do the relevy and how that just continues, every month, just 
continues to climb and climb and climb to the point where, you know, someone is legitimate about 
wanting to pay their taxes, it just gets out of hand and they’re to the point where they can’t afford to 
pay them.  
 
DISKIN: The problem to going back to paying the oldest first is… 
 
SCOZZAFAVA: But, that’s when you send your significant in to pay it and you can live there for 
another 3 years (laughter).  
 
DISKIN: If you just come in and pay the last one year, you can stay there forever.  
 
SCOZZAFAVA: No, I don’t agree with that, because you’re right, because you would continuously 
be paying that, the oldest year.  
 
DISKIN: You know a taxpayer really ends up paying a lot more money if they do it that way, by 
waiting 3 years to pay it and coming in and running in and paying one year and be consistently 
behind, 2 and 3 years behind. It’s not benefitting them at all for doing that. I just wanted to bring that 
up for discussion and the last thing is I know you were going to talk about… 
 
SCOZZAFAVA: Yeah, Michael and I and Dan Palmer, we have talked about getting together and 
coming up with some ideas and rules in regards to the auction, because every time we hold an 
auction there seems to be some issue that pops up. Some of the issues have been popping for as 
long as I have been here, and you know we’re trying to get together, I know Rob wants to 
participate, I’m not sure if Shaun, but I think if any supervisor out there, the way we’re going to 
accomplish this, if there’s anything that you would like to see changed or want to suggest, shot an 
email off to Mike and we’ll take them all under consideration. It’s going to be difficult to try and get all 
the players involved here without having and quorum and then we’ll come back to the committee 
with what we feel is reasonable and we can do. I know Mike is going to be involved with it also, 
Mike’s got some ideas.  
 
DISKIN: The committee’s that’s on there, I know that Joe Giordano’s on it, Stephanie’s on it, Robin 
is on it.  
 
SCOZZAFAVA: I mean some of the things, I mean in my community last year, the last sale we had, 
you know a bid of $11,000 or $12,000 on a piece of property that the significant other come in and 
purchased and then you know since that day there hasn’t been any water, sewer, taxes paid on that 
property.  
 
DISKIN: There haven’t been any school or real property either.  
 
SCOZZAFAVA: Exactly and then you have the, I’ll call them the absentee landlord who has 
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purchased numerous properties in this county and I think every town he owns property and 
tenement house in we’re had issues with and then there’s the people who buy the property and do 
nothing with them, in fact I am going to bring some pictures out and show you that these people 
purchase these properties, those people shouldn’t be allowed to bid again in my opinion, period.  
 
POLITI: So, look is there a meeting or not?  
 
SCOZZAFAVA: That’s what I’m trying to find out here. No, I don’t think we’re going to be able to get 
together, not today anyway. You tell me, do you want to be involved in a meeting. We can discuss it 
right on the floor. Whatever way you guys what to do it.  
 
POLITI: I just think the committee would like to know whether there’s a meeting or not, one day there 
is, one day there isn’t.  
 
SCOZZAFAVA: I’m not even sure who’s on the committee. This started off as Dan Palmer, Mike 
Diskin, myself and Dan Manning.  
 
GILLILLAND: Judy’s got the list.  
 
SCOZZAFAVA: And then it just went.  
 
DISKIN: Joe Giradano, Roby, Robin, Stephanie 
 
SCOZZAFAVA: I mean we can meet today, if you want, right after this meeting.  
 
DELORIA: We have the ECF meeting this afternoon.  
 
POLITI: Yeah, I think one of the things that you mentioned was that you wanted to hear from people. 
 
SCOZZAFAVA: Yes 
 
POLITI: So, do you want to hear from people first and then have a meeting or do you want to have a 
meeting and then hear from people?  
 
SCOZZAFAVA: No, I would rather hear from people first and then have the meeting.  
 
POLITI: Okay, so I guess we aren’t having a meeting.  
 
SCOZZAFAVA: Very good, who’s on the committee? Because I must have missed that email.  
 
GARRISON: Tom Scozzafava is the Chair; Joe Giordano; Roby Politi; Robin DeLoria; Stephanie 
DeZalia; Mike Diskin; Dan Manning and Mike Mascarenas.  
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SCOZZAFAVA: So, we need to try and get a meeting set up, in the meantime any Supervisors that 
aren’t on the committee that you have any suggestions or ideas that you want to present for 
discussion by the committee, email them. 
 
GIORDANO: Just for timing purposes, when’s the auction?  
 
DISKIN: Tentatively it’s scheduled for the last week in August, everything goes well.  
 
GIORDANO: So, if we want to make any changes?  
 
DISKIN: We need to get this done by the 1st of July.  
 
SCOZZAFAVA: Correct 
 
DISKIN: So, when we get things printed up and everything, so you have the month of June to work 
on it.  
 
GIORDANO: So, what Roby said, you want to hear the people as to what their current concerns, 
comments might be and have them congregate a meeting to discuss those items and anything else 
that comes with.  
 
SCOZZAFAVA: With the committee, I mean I think that would make sense, because if there’s a 
Supervisor out there, if our committee meets and we discuss things and then we find out after the 
fact, this thing could go on and on. If you have something that you want to suggest or change now, 
get it to us before we have our meeting.  
 
GIORDANO: So, you want to adopt whatever the new rules are going to be at the July Regular 
meeting?  
 
DISKIN: If it’s possible.  
 
SCOZZAFAVA: Yeah, absolutely 
 
DISKIN: If we can get them done that quickly.  
 
GIORDANO: Why don’t you at least set up a meeting for the 17th; which is the next time the Finance 
Committee or the 10th, one of those 2 dates. I don’t know what the schedule is, but at least get 
something in the books so that people.  
 
SCOZZAFAVA: I mean it doesn’t have to be Finance. We can do it after Ways and Means. We can 
do it after Full Board, I mean whenever we’re all out here.  
 
GILLILLAND: Mike skimmed over, but personally, I’m not a member of this committee, but I believe 
it is important that we make a statement on that legislation.  
 
DISKIN: I think you have to do something.  
 
MONTY: I’ll offer a resolution that we oppose it.  
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DISKIN: I can get the bill numbers to the County Attorney.  
 
SCOZZAFAVA: Is there a second to Mr. Monty’s resolution?  
 
RESOLUTION OPPOSING PROPOSED NEW YORK STATE SENATE BILL S.4676 AND 
ASSEMBLY BILL A. 4863 ALLOWING COUNTIES TO PASS A LOCAL LAW TO REDUCE THE 
RATE OF INTEREST FOR DELINQUENT TAXES, ELIMINATE THE RELEVY PENALTY OF 5%, 
AND ALLOW TAXPAYERS TO PAY THE OLDEST YEAR FIRST RATHER THAN THE NEWEST 
YEAR 
Monty, Politi 
 
SCOZZAFAVA: Discussion?  
 
GIORDANO: They’re just looking to reduce the delinquent, the interest on the delinquent tax?  
 
DISKIN: The bill would say that it would allow the counties, if they passed a local law, to set their 
own rate, rather than the statutory rate that’s set by the State.  
 
GIORDANO: And the State rate currently?  
 
DISKIN: The State rate currently is 12%.  
 
GIORDANO: 12% 
 
DISKIN: The rate that they would say, could not exceed 12%, but could be set by local law, if a 
county wanted to, to change it by something other than 12%.  
 
GIORDANO: So, is the rational for the State is try to help people to get caught up on their delinquent 
taxes rather than overburden them with additional interest?  
 
DISKIN: I didn’t see, all I saw was a copy of the bill. There wasn’t a statement of rational with it. The 
State doesn’t usually do anything that’s rational, anyway.  
 
GILLILLAND: But, the important thing on this one is that reversal.  
 
SCOZZAFAVA: Correct 
 
GILLILLAND: Because that will just keep these houses in dilapidated status forever.  
 
MONTY: Absolutely.  
 
DISKIN: I mean you’re going to keep people in there that are undesirable forever.  
 
SCOZZAFAVA: We can, because we opposed the bill in general doesn’t mean we can’t consider 
changes on our interest rates that we charge and so on down the road.  
Any further discussion? 
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DELORIA: One question back to the auction system, if we had a policy or guidance on paper the 
way it’s currently being operated, can that be sent out to the committee so we have an idea?  
 
DISKIN: I can give you a copy of the current terms of conditions.  
 
SCOZZAFAVA: Good idea.  
 
DISKIN: I’ll send it out this afternoon, so you know what the most current set of terms and conditions 
that we used.  
 
GIORDANO: Great 
 
DISKIN: I do have one other thing.  
 
SCOZZAFAVA: We need vote on the resolution that is on the floor, all in favor? Opposed? Carried.  
 
TYLER: Maybe it would help to have to have a brief article in the paper of what’s going on, so all 
your constituents could let all the supervisors know what’s going on with this and they could voice 
their opinion on which way to go before you have that meeting also.  
 
SCOZZAFAVA: You mean in regards to the tax sale?  
 
MONTY: You being the Chair would be the perfect person to do the interview.  
 
DISKIN: To make a statement on behalf of the County.  
 
SCOZZAFAVA: Are we talking about the new bill in Albany or the tax sale?  
 
MASCARENAS: Yeah, the tax sale changes.  
 
MONTY: Tax sale.  
 
SCOZZAFAVA: The only people I’m going to hear from are the people that keep buying properties 
at the tax sales that don’t do anything with them. But, I will do that. I am sure the reporter is doing a 
story as we speak.  
 
DISKIN: She’ll be calling me this afternoon.  
 
SCOZZAFAVA: Okay 
 
DISKIN: There are a couple of things that I wanted to bring you up to date with the current 
foreclosure. We are at, still at 461 properties that have not paid, as of today, I checked this morning.  
 
SCOZZAFAVA: It’s because of all that interest.  
 
DISKIN: We’ve had about 50 that have paid since the beginning of the month, so who knows what it 
will be by June 7th. We get a lot of phone calls and so far we’re down to 461, we were up to near 
over 700 when we started.  
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And just as a quick update on the 2018.  
 
SCOZZAFAVA: So, are the searches done? I mean are we ready to go to foreclosure?  
 
DISKIN: Yes, the notices, as soon as the June 7th dateline goes.  
 
SCOZZAFAVA: That’s it and then you start.  
 
DISKIN: We can go to the next phase. We have to wait until that’s over to give them an opportunity 
to pay, then we can go to the next part.  
 
SCOZZAFAVA: Now, right now I would assume they’re searching now.  
 
DISKIN: That is what my next comment, was going to be the searches on the 2018, all that’s left is 
about two pages of those and there’s 25 on a page. So, the searches basically are done with the 
exception of a few properties still in Willsboro and Wilmington. Everything else in the county is done, 
it started around the 1st of April and it’s done.  
 
SCOZZAFAVA: So, are we still under contract with the firm doing the searches? Are we doing them 
in-house or are paying someone to do these?  
 
DISKIN: No, these are being paid by the abstract company. We have 3 different companies that are 
doing it. They had a 2 year contract for the ‘17s and the ‘18s. If we want to continue then we write a 
different contract for the future.  
 
SCOZZAFAVA: So, we have to renew that.  
 
DISKIN: So, this contract ends with this 2018 search; which; like I said began around the 10th of 
April and is going to be completed by the 1st of June. Now, what will happen now that we’ve got 
those we can move on to start the 2018 foreclosure.  
 
SCOZZAFAVA: Right 
 
DISKIN: Beginning as early as October/November, sending out the 90 day notices.  
 
SCOZZAFAVA: Okay 
 
DISKIN: The searches took less than 3 months to do it, by doing it with the abstract companies.  
One other quick thing and you may have gotten a letter, hopefully Dan Manning sent you out a letter 
last week about E911providers, possibly not remitting enough money. I just want to let you know that 
I looked at ours and from what we can tell, obviously I have no idea how many providers that are out 
there that are in Essex County working or selling their business, or how many lines they have, so it’s 
difficult to tell if they’re actually paying us the correct amount of money, but I did get a printout that I 
did send to Don Jaquish that shows us how much we are collecting and how much we’re collecting 
from prepaid; which are the track phone type.  
 
SCOZZAFAVA: Right, okay 
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DISKIN: The State collects those on behalf of us, on behalf of the counties and then remits it to the 
counties and then we get those remittals. So, we are getting prepaid, as well as, the wireless paid, 
but whether they’re accurate or not, who knows. I mean I have no idea how many Verizon lines there 
are, no many Time Warner lines there are out there. They’re paying for the exact number that 
they’re collecting on, so I think it would probably be good to get involved with that. I suspect that 
probably those counties that did that had somebody do some kind of audit on it, probably there are 
companies that are out there that will do these audits for a commission, for a percentage and then 
take it back, so I assume that’s how this happened, started and I don’t think it would hurt the County 
to get involved with it.  
 
SCOZZAFAVA: Great, anything further for Mr. Diskin? If not, thank you Mike.  
County Manager, Deputy has one resolution and then I’m going to invite representatives from North 
Country Community.  
 
MASCARENAS: Yeah, there was 2 resolutions on the agenda, the first resolution was completed by 
Jim Dougan at Highway this morning, so we don’t need to do that one, Judy.  
 
GARRISON: Okay 
 
MASCARENAS: The second resolution is authorizing a budget amendment in the Community 
Resources Department, increase revenues and appropriations in the amount of $6,048,144.00. 
That’s carryover money that’s been there really since Hurricane Irene. The Towns of Jay and Keene 
are directly benefitting from those projects in terms of disaster recovery funds. It’s 100% funded, any 
other questions I would answer them.  
 
SCOZZAFAVA: So, does that, that’s money that’s been expended or money that’s sitting there?  
 
MASCARENAS: That’s some of each, but mostly that’s money sitting there waiting to be expended 
or we gave permission to our Purchasing Agent this morning to go out to bid on two projects 
specifically that this money will be used to cover, one is Gulf Brook in the Town of Keene and the 
other is on the Community Center in the Town of Jay. I don’t know if Mr. Wilson had anything to add 
to that?  
 
WILSON: So, those funds are committed, but very little of it has been spent.  
 
SCOZZAFAVA: Right, right 
 
MASCARENAS: Yeah 
 
MONTY: I’ll move it. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE COMMUNITY RESOURCES 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$6,048,144.00, CARRYOVER 2018 COMMUNITY RISING FUNDS 
Monty, Wilson 
 
SCOZZAFAVA: Discussion? Being none, all in favor? Opposed? Carried. 
Anything else, Michael?  
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MASCARENAS: No, that’s all he had.  
 
SCOZZAFAVA: Okay, Dr. Tyrell was asked to take a few minutes to address.  
 
JACKSON: Before we get to that, I’m not on this committee, but I don’t know how many supervisors 
went to that Domestic Violence and Sexual Harassment Training last week, but there’s a lot of 
requirements that towns have to do in order to comply on that. I spoke with Dan Palmer, because 
you got to have committees for this and a person for that and all the other and in a small county it’s 
difficult, you can’t have people, it’s hard to not have people that are involved on the committees, so 
Dan recommended and he’s happy to do, as long as there’s a point person in every town to bring 
that to them, he’ll resolve that he can and get with Dan Manning and go from there, because it’s 
going to be very difficult for the small towns to have all the people and committees that the State is 
going to require. That’s just something to think about, we don’t need to move anything, but just 
keeping it in mind, if you go through that stuff there’s a lot that’s required.  
 
SCOZZAFAVA: Moriah, we’re going to have, Rose and Kiernan, our insurance company is going to 
have 2 day training in Moriah for our employees. Some of it is, I did do some research, summer 
youth employees for instance, your camp counselors, your life guards, to try to coordinate all that.  
 
JACKSON: It’s tough 
 
SCOZZAFAVA: But, if you have that point person, I did find out that that point person, as long as 
you give them the policy that the towns have adopted and you review it with them, that pretty much 
covers it, elected officials are supposed to do it. You can’t force an elected official to do it. I can’t 
force my town board or my assessors, or my judges, or my, that’s going to be their call, if they don’t 
do it, you know I don’t think there’s any consequences for them not doing. So, you know we’re just 
going to do the best we can do with it and that’s.  
 
MONTY: Except for liability if something happens.  
 
SCOZZAFAVA: How are you going to enforce your judge to go take this training?  
 
JACKSON: It’s going to cost the town more money if they haven’t.  
 
MONTY: I asked them to do it and I have no problem with my guys doing it and they’ve come in and 
they’re done it before.  
 
SCOZZAFAVA: Good, that’s great for you, but if they don’t want to do it you can’t, the point I am 
trying to make, I can’t force them to do it.  
 
JACKSON: No, you can’t  
 
SCOZZAFAVA: Employees, absolutely we can make them do it.  
 
MONTY: And anybody that you contract with has to prove that they have.  
 
SCOZZAFAVA: That’s right 
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MONTY: We’re getting, like you mentioned the youth, Mike, is here, I saw a question on the 
Comptroller’s site pertaining to this, about the age of kids, because some kids need parental 
permission to be offered this training, yet they still could possibly be employed by a municipality.  
 
MASCARENAS: Yeah, absolutely, the majority of your summer help, your counselors are under the 
age of 18.  
 
SCOZZAFAVA: That’s right 
 
MASCARENAS: And some of those topics are topics that parents would prefer not be covered by an 
employer, would rather talk to their children about on their own and that’s certainly understandable. 
The Department of Labor, as far as I know, I know Mr. Palmer was reaching out to him last week on 
that question specifically and I don’t believe he had received an answer, but it’s one that we need to 
know pretty quickly.  
 
JACKSON: Actually they talked about that for the younger people you’re going to have a, I guess 
you call it a light training, where you don’t go into all the details, so it could be a different program for 
the 15 year olds, as opposed to the 20 year olds. Those don’t have to be exactly the same.  
 
SCOZZAFAVA: So, I guess each town is going to pretty much handle this in their own way.  
 
JACKSON: They said that there will be more training offered later in the summer again, they don’t 
know when, but it will be offered again.  
 
SCOZZAFAVA: It will be interesting in how the State’s handling it with all their seasonal employees, 
with their campgrounds and their lifeguards.  
 
JACKSON: Yeah, they don’t have any, the State doesn’t have any force on this to come and check 
or where they will get you if you don’t do it and then someone files a complaint.  
 
SCOZZAFAVA: Like Mr. Monty was, I agree that was his whole point, you know until, boom, 
something happens, then you’re.  
 
JACKSON: Fine until then.  
 
HARRINGTON: I would like to know what a light training is, if there’s a definition for that. We don’t 
need to get ourselves in harm’s way here.  
 
SCOZZAFAVA: That’s a good question. Don’t ask me, I don’t have a clue.  
 
HARRINGTON: Well, some programs, the summer program is coming right up.  
 
SCOZZAFAVA: I can tell what my definition of light training is going to be, from the research that I 
have done, Charlie, I am going to hand my seasonal employees and counselors a copy of our policy, 
briefly go over it with them, ask if they have any questions, that’s it.  
 
HARRINGTON: And you feel you’re covered with that?  
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SCOZZAFAVA: I was told we’re covered with that.  
 
MASCARENAS: And the questions becomes, should you have parental consent before doing that 
with children that are under the age of 18 in particular.  
 
POLITI: The age is 14. 
 
SCOZZAFAVA: It is 14? 
 
POLITI: Yes 
 
SCOZZAFAVA: So, 16 year old you don’t have to have the light version? Okay, good ole State of 
New York giving us so much great guidance on this whole issue.  
 
GILLILLAND: Mike, could you ask Dan if he could circulate a one page to everybody on this?  
 
MASCARENAS: Absolutely.  
 
SCOZZAFAVA: Okay, anymore for this committee before I have Dr. Tyrell come up? If not, Steve.  
 
TYRELL: Good morning, thank you, Mr. Scozzafava, before I begin talking about the NYSCAP 
contract I want to just mention that we had a 51st commencement about a week or so ago and I want 
to thank Mr. Gillilland and Mr. Giordano for joining us at the commencement programming, it mean a 
lot to our employees, the students and families who see our county sponsors at our commencement 
ceremony.  
This morning we are before you all to present to you the recently negotiated with our faculty/staff 
units, known as NYSCAP, the NYSCAP contract with the College and the Board of Trustees. The 
Union has approved the contract in April, membership and then was approved our Board of 
Trustees at our April Board meeting and the contract is a 2 year contract from September 1 of 2019 
through August 31st of 2021. There was a lot of non-monetary items that we did review together over 
the last year’s period, made some adjustments here and there. The major monetary item in the 
contract which usually the Board of Supervisors wants to know the details on is on page 13 of the 
contract; under salary/fringe benefits. So, there is a salary increase in the contract for the employees 
over the 2 period. If you remember our prior contracts, we have a step system of our contracts, it’s in 
the back of the contract under Schedule C and these be a flat dollar amount in the past and then in 
the last contract we moved into a percentage plus a flat dollar amount formula and we’re continuing 
with the model in the proposed contract for 2019-2021. It is a 1/2% plus $1,000.00 per employee for 
the September 1, 2019 through August 31st, 2020 and then it’s a full percent plus $1,000.00, so it 
moves up a ½ a percentage point from September 1, 2020 through August 31st, 2021 and so the 
average increase over those 2 years is an average of 2.7% increase for the employees and that’s in 
the middle ballpark between where the Essex and Franklin increases of some of those contracts 
that you have approved in the last two years. We’ve tried to stay between those 2 numbers as often 
as we can, between those 2 county numbers.  
So, I won’t be able to address in details the contract, but if you have any questions I will certainly 
answer them. Bob Farmer is here, our Vice-President and CFO, Erica Moody, our benefits person, if 
you have any questions about benefits. We had no changes in benefits and of course, Joe Keegan 
also here, our Vice-President for Academic Affairs who’s also our incoming President on June 16th, 
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2019; I’m not counting the days, Joe, but Joe will be our new President of the College. You’ll be 
working with Joe, so I want to make sure Joe is joining us for these conversations, too.  
So, at that point I’ll turn it over to Mr. Scozzafava and the Board.  
 
POLITI: Steve, one question that I had was with regard to that contract, have there been any 
changes with regard to employee contributions for health insurance?  
 
TRYELL: None whatsoever, same as they were from the last contract.  
 
SCOZZAFAVA: Which were? What was the percentage?  
 
TYRELL: Erica Moody can answer the question on the exact percentages.  
 
MOODY: Good morning, we have a tiered system, so anybody who is coming in for their first year 
pays 25% of their health insurance and if you work the second year you go down to 20%, at your 
third year you’re at 15% and four years and on you pay 10%.  
 
SCOZZAFAVA: Okay, any further questions on the health insurance portion?  
 
JACKSON: Is that individual or family?  
 
MOODY: For individual or family, whichever you choose.  
 
SCOZZAFAVA: Do you offer buy-out incentive also?  
 
MOODY: We offer a buy-out. It’s $30.00 a month for every month that you are not on our insurance.  
 
SCOZZAFAVA: Okay and I did read through the contract, confusing, at least to me, the ½% of a 
$1,000.00 and the 1% of a $1,000.00 
 
MOODY: Plus a $1,000.00.  
 
SCOZZAFAVA: Yeah, explain that.  
 
TYRELL: Yeah, so if I was making a $1,000.00 a year; which would not be a very good salary.  
 
SCOZZAFAVA: Right 
 
TYRELL: We would add a ½% calculated to that, plus $1,000.00 and then the next year it would 
$1,105.00 whatever it is and then you would calculate it again.  
 
SCOZZAFAVA: But, it all irons out to like 2.7%? 
 
TYRELL: 2.7% on the average on the 2 years.  
 
SCOZZAFAVA: Okay, everybody understand that?  
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GIORDANO: I was wondering the same thing, why the percent and the additional number increase? 
Is there any rationale to why you would?  
 
TYRELL: Yeah, I think from the, I don’t want to speak fully on the Union,  but what I think what they 
were trying to promote is there is an opportunity here to raise people from the bottom of the salary 
range up quicker than people at the top.  
 
GIORDANO: Okay 
 
TYRELL: Because it helps… 
 
GIORDANO: It helps them up to the market value.  
 
TYRELL: It makes us more competitive and helps them out.  
 
SCOZZAFAVA: Right 
 
TYRELL: Versus a flat rate percentage.  
 
SCOZZAFAVA: Any further questions before we vote through committee to accept the contract? 
 
GILLILLAND: This requires Chairmen for each County to sign following the contract?  
 
TYRELL: Following, I believe that it is passed by the Board of Supervisors and Ways and Means, 
not today.  
 
JACKSON: The Full Board.  
 
GILLILLAND: No, no I understand. I was just saying.  
 
TYRELL: Yes, it does.  
 
GILLILLAND: Thanks 
 
GIORDANO: A copy of the contract comes, will we get a copy of it?  
 
SCOZZAFAVA: I think you did email.  
 
TYRELL: We emailed representatives of the County.  
 
GILLILLAND: Judy, you got it to pass it to everybody?  
 
GARRISON: No, I haven’t seen it.  
 
TYRELL: We sent it out to you folks.  
 
GARRISON: Was it via email?  
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TYRELL: Yeah, we sent it out over a week ago. Stacy Hurwitz can forward it to you today.  
 
SCOZZAFAVA: I received it.  
 
GILLILLAND: Make sure that it gets resent to everybody on the Board.  
 
SCOZZAFAVA: Any further discussion on the proposed contract? Okay, I need a resolution to move 
it forward to Ways and Means?  
 
RESOLUTION RATIFYING THE CONTRACT BETWEEN NORTH COUNTRY COMMUNITY 
COLLEGE AND THE BOARD OF TRUSTEES OF NORTH COUNTRY COMMUNITY COLLEGE 
Giordano, Wilson 
 
SCOZZAFAVA: Discussion? Being none, all in favor? Opposed? Carried  
Thank you, and this is will probably be the last time that we see you?  
 
TYRELL: Well, we’ve got more things to bring to you all, so you may see me a few more times 
before I leave.  
 
SCOZZAFAVA: So, I won’t butter you up.  
Okay, anything further to come before Finance?  
 
GILLILLAND: Just a reminder, today at 12:30, 12:30 to 3:00 we’re having the EFC briefing. The 
President of the Environment Facilities Corporation will be here, which is besides other things, but if 
you have any questions or concerns about the EFC programs I would recommend that you attend 
this session, thank you.  
 
SCOZZAFAVA: What time?  
 
GILLILLAND: 12:30-3:00.  
 
SCOZZAFAVA: Okay, we stand adjourned.  
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS FINANCE 
COMMITTEE IT WAS ADJOURNED AT 11:25 AM. 
 
Respectfully submitted, 
 
 
Judy Garrison, Clerk 
Board of Supervisors 


