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Chairman Scozzafava called this Finance/Tax Reduction/Mandate Relief Meeting to order at 
10:35 am with the following Supervisors in attendance: Robin DeLoria, Archie Depo, Stephanie 
DeZalia, Shaun Gillilland, Joseph Giordano, Charles Harrington, Ronald Jackson, Michael 
Marnell, Stephen McNally, Noel Merrihew, Jim Monty, Gerald Morrow, Roby Politi, Thomas 
Scozzafava, Michael Tyler, Joe Pete Wilson and Davina Winemiller. Randy Preston had been 
previously excused.  

 
Department Heads present: Laurie DeZalia, Mike Diskin, Judy Garrison and Dan Palmer.  
 
Deputies Present:  Jim Dougan and David Wainwright 
 
News Media present: Laura Achouatte - Sun News 
 
Also present:  Robert Farmer, Lisa Symonds, Joe Keegan and Stacie Hurwitch – North Country 
Community College. 
 
 
SCOZZAFAVA:  Good morning.  We’ll call the finance committee meeting to order. First on the 
agenda we have Robert Farmer, North Country Community College to talk about the 2019-20 
budget. 
 
FARMER: Good morning.  I have extra copies up here. Does everyone have it?  Do you need 
it? 
 
PALMER: I think everybody should have gotten it. 
 
FARMER: Okay. Good morning everyone.  The ’19-20 budget is what you have in front of you.  
I’d like to start out by saying that this budget is kind of departure from budgets we’ve done in 
previous years where we’ve been doing a budget with lower and lower FTE’s this year we did a 
budget that shows the FTE’s strategically going up and I’ll explain that in a few minutes before I 
get into the details of the budget I want to go over some financial information I think is 
worthwhile so you may have seen some information in the Press Republican on some of our 
financial data there was our news release and I’ve got copies of that if anybody would like that 
too.  North Country Community College has one of the highest fund balance.  I think we’re 
number two compared to all the other community colleges.  The highest fund balance that’s a 
percentage of our budget. We talked about that before, about our fund balance but I think we’re 
number two there. We also have the lowest salary and benefit percentage related to our budget.  
We’re going to address that because we’re raising or adding salaries to the ’19-’20 budget but 
also New York State came out with kind of a new set of data  based on ratios they sent out a 
couple months ago to community colleges.  It’s a financial responsibility score and North 
Country Community College we’ve got the score.  I got it in the mail and I got the score and it 
was a good score and everything and then I asked them to send us the results for all the 
community colleges so that we could see how we compare.  It turns out we’re tied for number 
and the way they score financial responsibility so those are positive things, those are good 
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things that have evolved over time and we felt the need to share with our county sponsors. 
Moving onto the budget I’m going to speak mainly from the one page there that as all the 
numbers on it and go over some highlights in the budget and then we can have some questions 
if there are any.  As you can see our budget for ’19-’20 is based on 1,025 FTE’s.  The ’18-’19 
was 907 FTE’s so we’re increasing the number of FTE’s and basically right now we’re in the 
final stages of searching for a new Vice-President of admissions but we’ve had an interim 
person Alex Parnia who has done magnificent job helping us get squared away and one of the 
things we’re focused on strategically in this budget is our conversion rate from applications.  
North Country Community College is hovering right about 32% and the average per community 
college is between 40% and 45% so we’ve added admissions personnel a couple admissions 
personnel to address that and get more students than seats.  We’ve also added online courses 
and strategically we’re focused on really going after the adult learner market.  One of the hirers 
for admissions is a person who has experience in adult learners and we’re going after that 
market.  So we’ve done some things related to our programs to help attract more students to 
come. 
We’ve also, starting with tuition at the top of the page our in-state, out of state tuition we have a 
4% increase same increase that we did last year.  I will say that maybe not many but some of 
the community colleges are looking at our have implemented 6%, 7% or 8% increases to tuition 
to try and offset to help their budgets out for declines in enrollment so we’re saying 4% but I will 
say too that in our five year plan we are looking we have plugged in higher increases than 4% 
whether that stays that way I don’t know but that’s the way it’s looking right now. 
Sponsor contribution you can see that’s been, that stays the same that’s been that way for five 
or six years.  One of the other things that significant in this budget that’s a change is the state 
aid and the Presidents of the Community Colleges over the last two, three years have been 
working hard to change that formula and for ’19-’20 it has been changed to it can go up if your 
enrollment goes up but it’s not going to go below there’s a floor put in, it’s not going to go below 
98% of your prior year state aid so that’s a big deal to colleges that are losing enrollment but still 
have maybe the same kind of head count they might have more part-timers or what not that’s a 
big help to have that change in the State aid formula. 
You can see salaries are up $575,000 roughly and again with higher admissions, two 
admissions folks we’ve also added a person for our IT staff that works directly with faculty.  
That’s a $60,000 position.  We have in the budget, haven’t hired yet someone to maintain the 
website and work on social media that hasn’t been hired yet but that’s another position that 
people have asked for.  We’re also continuing to raise the pay for adjunct there’s $25,000 in the 
budget to slightly raise our pay for adjunct teachers.  It’s something we’ve asked in the 
community to address adjunct pay and of course $200,000 of that $500,000 is just the normal 
two and three quarters, 2.8% increase in contractual pay increases and then there was an 
increase to increase the salary of the President provision in the budget anyway and that sums 
up the salary line.  Health insurance is up 8% from ’18-’19 so pretty reasonable. 
Down at the contractual end of the page there’s a couple items there worth noting, information 
technologies up. We’re putting an emphasis somewhere on updating our networks and 
computer stuff that’s kind of aged on us so we just recently completed an overhaul of our 
networks in Malone so you’ll see when I touch on the capital projects for the summer but 
information technology is an emphasis for summer and then in scholarships basically we’ve 
added $175,000 to our scholarship and what this really is related to is outstate students.  In the 
past three years we’ve seen out of state enrollment drop from the low to mid 60’s, to the 50’s 
and now into the low 40’s and through various discussions with admissions and athletic folks we 
felt that increasing this scholarship to give out of stater’s an additional $2500, if needed would 
help run that number back up so that’s a one-time hit to our scholarship number that we’ll 
hopefully see and we’ve had seen an increase in our out of state students come back up the 
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other way so it is effective. 
So the budget as you can see drops down to a deficit of $740,000 which is offset by our Second 
Chance Pell program which was budgeted for $750,000 surplus.  The difference this year and 
the last couple years is that we have three semesters of revenue from Pell instead of two which 
we’ve had in previous budgets so additional money there and basically it’s called a break even 
budget, $9,000 surplus.  Any questions? 
 
SCOZZAFAVA:  At what point and I understand that this is just a summary so what about actual 
expenditures and revenues?  We will have that information at some point?  Your actuals? 
 
FARMER:  For what year? 
 
SCOZZAFAVA:  For last year. 
 
FARMER:  So for ’18-’19  
 
SCOZZAFAVA:  Are these actual expenditures? 
 
FARMER:  This ’18-’19 column is the actual – 
 
SCOZZAFAVA: Those are actuals? 
 
FARMER: Well it’s actuals through what month Lisa, through April or May?  And then projected 
we project to the end of August so this is the same column that we present to our Board of 
Trustees. 
 
SCOZZAFAVA: So column number one, 2018-’19 budget – 
 
FARMER:  And then the forecast has got our actuals and then the last two or three months of 
the year forecasted out. 
 
SCOZZAFAVA:  Okay. 
 
FARMER: Alright? 
 
SCOZZAFAVA: So it is reflected in here? 
 
FARMER: Correct.  Yes, I know it was asked for in previous years. 
 
SCOZZAFAVA:  And that was through what month? 
 
SYMONDS:  I believe it was through April. 
 
SCOZZAFAVA: April? 
 
FARMER:  Through April 
 
SCOZZAFAVA:  Okay, thank you. 
 
FARMER:  And then the last through months projected out. 
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SCOZZAFAVA:  Any questions? 
 
GILLILLAND: On this Second Chance Pell I know the report off this program is healthy and 
refunded federally are there any threats to that?  There seems to be that you’re hanging a lot on 
this Second Chance Pell. 
 
FARMER:  Absolutely and we talk about it a lot. We’re actually working on reducing you know 
coming up with plans to reduce the top deficit, the deficit prior to Second Chance Pell so we’re 
looking at things to do to reduce that.   
As far as threats to Second Chance Pell I don’t know.  I see the fact that we only have a one 
year firm agreement as a risk there so we have to address that internally but I think the Criminal 
Justice Joe can jump in here at any time is this is kind of a movement that seemed favorable.  I 
think they are trying to push it out to more places so I think we feel pretty good about it but we 
need to have plans in place in case it stops for whatever reason. That’s what I look at it’s like if 
this, if the plug is pulled on this what are we doing? 
 
McNALLY:  Yes, we’ve had a few small curriculum changes I believe and do you want to 
elaborate on those if those changes have been successful and if you have any curriculum 
changes planned in the near future to entice more students? 
 
FARMER: Okay so now I’m going to use a life line and I’m going to call on Joe to talk about 
curriculum changes. 
 
KEEGAN:  Good morning.  It’s nice to be with you.  So curricular changes one that is coming 
down the line we expect to go to the Board of Trustees at the end of this month is a Teacher 
Ed., Childhood Ed, Early Childhood Ed. Teacher Ed program with a pathway to one of the area 
four year institutions SUNY Plattsburgh, SUNY Potsdam we’re expecting to see some traction in 
that area in academics.  Our Advanced EMT is still at State Ed we’re expecting that to be 
completed relatively soon, fingers crossed and we’ve seen really good enrollment in the EMT 
courses themselves. We’ve seen if memory serves me 60 students come through the Basic 
EMT in the last year and you may remember that came out of the discussion with the Board of 
Supervisors here in the fall of 2017.  Those are the big ones Mr. McNally that come to mind. We 
have done some outreach in terms of in conversion of our online programs to reach people that 
are having a greater challenge to come to the college and building some advisement around 
that so we’re expected some input there and just to go back to the question Mr. Gillilland asked 
about Second Chance Pell.  The one thing that looks positive is that the Federal Government 
actually expanded the experimental pool so they put a call out a month or so ago for the start of 
September of this year for any colleges that are not funded to try their hand in continuing to 
deliver it and there’s movement of trying to make that permanent.  If reading the tea leaves, 
those are real positives.  Is that helpful? 
 
HARRINGTON:  Yes, I’m wondering if you’re utilizing or developing any plans for shared 
services with other community colleges? 
 
FARMER:  We have not moved in that direction yet but we’re looking at I mean we have had 
heightened conversations about it. It is something to look at for sure. 
 
HARRINGTON:  You certainly did note today that that’s a concern for the communities in Essex 
County and I would think the same issue would boil to the top with the community colleges. 
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Also, I’ve been very concerned about recruitment strategies and it’s very evident that you’re 
putting the dollars that are going to enable that in energies for recruitment.   
Also, I see you have shed your sports coat and I assume you’ve rolled up your sleeves in your 
office. 
 
SCOZZAFAVA: Anyone else in regards to the proposed budget? 
 
JACKSON:  One of the things we discussed earlier today there seems to be a critical need in 
our area and I suspect surrounding counties as well perhaps it’s not something you can do 
totally independently but maybe the association with Clinton Community or wherever else to 
train water and sewer operators?  There is a definite shortage, a definite need and it’s almost 
impossible to meet some of the New York State standards in small towns and I’m not saying 
that there is something you can solve but I would sure like you to look into this to see if you can 
do joint programs with Hudson or Clinton, whatever and perhaps come up with a program you 
can turn out a few operators every year. They certainly are not going to be lacking for work if 
you turn them out. 
 
KEEGAN: Thank you Mr. Jackson. So Mr. Politi and Mr. Gillilland among others were at a 
campus advisory board that we had back in Saranac Lake in March of this past year and that 
was one of the items that was raised in that meeting so we reached out to a former DEC waste 
water treatment specialist.  I contacted Joe Pete, Joe Pete gave me a name of a Department of 
Health water specialist and we have a meeting scheduled for Wednesday to meet with Todd 
Hodgson of Essex County for those very purposes so we’re interested if there’s a rule for the 
college to play whether it’s alone or some kind of partnership to help answer that need we’re 
very interested. 
 
JACKSON: Thank you. 
 
SCOZZAFAVA:  Very good.  Any further questions? 
 
FARMER:  I’ve got two other points I would like to bring up.  That was the operating budget I 
talked about and the following pages there’s a one page that has the capital budget again, you 
can see we get $50,000 from each county for capital and we get estimated another $50,000 in 
charge back revenue a total in state match so get a total of about $300,000 in capital and 
there’s a detail of what we’re looking to do with that.  The focus this year is to put back up 
generators in Malone and Ticonderoga and again, the information technology network upgrades 
and then the other one page item that’s there is the detail of the Second Chance Pell Program 
and the bottom line was brought forward to the operating budget so that was just details the 
revenues and the expenses coming from Second Chance Pell. 
 
SCOZZAFAVA:  Okay, very good.   
 
DISKIN:  Tom, can I ask a couple questions?  Is it appropriate to speak? 
 
SCOZZAFAVA:  Yes but use a mic.  Sit in my seat if you can take the heat in that seat. 
 
DISKIN: I’ve been in the hot seat for the last few years so I’m not worried about it. 
What I’m noticing as Treasurer is that we’re seeing a lot of high school students through the 
college courses and the majority of them particularly coming out of Ausable Valley and they are 
going to Clinton Community.  Is there a way that we can address that so we’re not letting that 
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stuff go out of county, we end up paying for it. I don’t know what you’re proposals are or plans 
are for, these are done at the high school. They are taught at the high school but they are done 
at the college.  We see a tremendous amount of high school students taking courses but not so 
much through North Country mostly through Clinton and I’m wondering if you have plans to 
keep here to keep them away from Clinton? 
 
FARMER: I guess I will refer that to you.  Do you have any information on that Joe? 
 
KEEGAN: I don’t but I can get back to you it. I don’t. 
 
DISKIN:  We end up paying on those students to go there and they are in high school and they 
are taking credit courses that sometimes accumulate one year of credit before they even get out 
and they are all done through someplace else. 
 
FARMER:  We have, I forget the FTE number but we do quite a bit of business with the high 
schools and I know our rate that we charge, we haven’t raised it in years is one of the lowest.  I 
don’t know what Clinton Community College charges for a high school course but I don’t know 
of any efforts targeted to those students. 
 
DISKIN:  Because these are all done remotely and high school teachers are teaching them but 
they are getting a credit at Clinton. 
 
KEEGAN:  Forgive my ignorance is Clinton, Ausable in Clinton County the school district? 
 
DISKIN:  School district is but a lot of the students that are there are from Essex County. 
 
KEEGAN:  And that’s the difference. 
 
DISKIN:  They come from the Essex County side because they come to us.  I know a number of 
students obviously have to go to Clinton county to get that certificate of residence but we’re 
seeing a lot of Essex County residence they go to Ausable Valley, particularly live in Keeseville 
or the Town of Jay but they are getting certificates of residence from my office to take a couple 
of courses we end up paying for. 
 
FARMER:  Taking courses at Clinton through their? 
 
DISKIN: Through their high school and they are coming in remotely. 
 
FARMER:  Okay, let me take a look into that. 
 
DISKIN:  That’s a growing thing around the State I know some counties are hit even harder than 
others. Some students end up getting two year degree before they even get out of high school 
because they take so many courses remotely. 
 
DEZALIA: I know Schroon is using more Clinton for their program so I think it depends maybe 
where you are located.  The bridge program in Schroon. 
 
WILSON: When I worked at the college I was involved in some bridges it was very clear in 
territories that SUNY maps out and Ausable Valley is in Clinton County’s terrain even though 
students from Essex County are bused there so it’s location based. 
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SCOZZAFAVA:  It is. 
 
DISKIN:  So it is SUNY driven tells them which schools to go to? 
 
FARMER:  Yes. 
 
DISKIN: The second question I have and this is when I heard you talk about scholarships to out 
of state students.  What scholarships are we giving to try and incentivize our high school 
students here in Essex County to go to North Country rather than someplace else? We’re giving 
incentives to out of state people. We would like to keep our students here.  It’s cheaper for the 
county.  What incentives do you have?  I know that one where if they have a certain grade point 
average; I assume that’s still there?  Are there other incentives to try to get Essex County 
students to stay in the county? 
 
FARMER:  A similar question was asked in Franklin County about you know does this detract 
from you know increasing a scholarship does it take away from kids in the county and it does 
not you know, we need the student from out of state as much as we need in state, in county but 
I do know that I’m trying to remember what Steve reported in Essex County I think it’s 68% of 
the students from Essex County that go to a community college, go to North Country which is 
pretty good given that Clinton and Adirondack are so close.  I think we’re just slightly below the 
average of 70%. 
 
KEEGAN:  If you add up Clinton and Adirondack they equal to about 90% 
 
MORROW:  When they get out of Ausable Valley it is location because who is going to drive 
100 miles round trip when they can drive 30 miles?  They are not studying when they are driving 
that 100 miles whereas that 30 miles round trip makes more sense and you’re never going to 
get them to go to North Country that way online is one thing but the other way no. 
 
McNALLY:  That percentage you were speaking of 68% of students going to North Country are 
these including the Pell and the Bridge program because we have not had a kid from Minerva 
go to North Country and I’m sure there are other towns here have not had any residents go to 
North Country. 
 
FARMER: I do not think it includes Second Chance Pell or Bridge.  I’d have to look at it. There 
was some maps sent out by SUNY on those percentages but I do know that was what Steve 
was reporting out. 
 
MONTY:  Those numbers when we’re talking are they skewed by what courses are offered 
because they may be taking courses at Clinton because those courses are not offered at North 
Country.  Is that factored in or vise-versa? 
 
FARMER: For the Bridge students you are talking about? 
 
MONTY:  Yes. 
 
FARMER:  That I don’t know.  I don’t know what Clinton offers for their Bridge Program. 
 
KEEGAN:  So Joe Pete had it right so in terms of Bridge and the duel enrollment and the high 
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school that’s driven by the what’s in SUNY called service area because we’re the college of 
Essex and Franklin County you know apps in the service area in agreement with another county 
we can’t go into Clinton and do Bridge work and we don’t and conversely Clinton can’t do Essex 
or Franklin county and deliver the duel enrollment high school courses unless we authorize 
them and we haven’t so that’s a little separate from the county maps which are just looking at all 
the students that go to a community college, what proportion of them are going to your you 
know, by county what proportion of them are coming and when we look at that 68% are coming 
from Essex to North Country and if you added up the other two and I think Mr. Morrow hit on it 
about geography, the other two big community colleges which equate to about 90% are 
Adirondack and Clinton. 
 
MONTY:  I know my son is taking several bridge courses locally from Elizabethtown to North 
Country. 
 
KEEGAN:  Yes and those will travel because we’re a credited institution they move wherever he 
will go.  
 
SCOZZAFAVA: Okay anything further? 
 
McNALLY:  I just scanned it briefly and you were talking earlier about having a large fund 
balance? 
 
KEEGAN: Correct. 
 
McNALLY:  I’ve been to Adirondack.  I’ve been to Hudson Valley, I’ve been to Clinton and also 
had the pleasure of going to North Country are you spending some of that fund balance to 
improve the facilities up there?  Is that something that you thought about maybe to entice more 
students? 
 
FARMER: We’ve talked about it. 
 
McNALLY:  I mean it’s pretty fair to say the facilities in Saranac Lake are not up to standards of 
other community colleges. 
 
FARMER: Correct and that’s why we spent a year or so working on the campus master plan 
that we’re going roll out and it addresses the whole campus upgrade.  So we want to use funds 
that we can get matched dollar for dollar by the State.  I don’t think we get matched on those 
dollars out of our own fund balance but it’s there. 
 
SCOZZAFAVA:  What is the fund balance? 
 
FARMER: It’s about $5 million and we’re investing right now. We just started in ’18-’19 investing 
money we’ve got about a million and a half or so invested and we’re making 3% so we’re getting 
maybe fifty, sixty thousand on our projected for this year so that’s what we’re doing with part of 
the fund balance but it has been talked about.  It was talked about.  We’re studying the school of 
implied technology about using part of our fund balance for that so it has been talked about. 
 
McNALLY: Thank you. 
 
TYLER: Just one quick question you said you only invested a million why such a small amount 
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out of the fund balance? 
 
FARMER:  We had a million and a half dollars that was sitting in an account doing nothing for 
years so we had to develop an investment policy, get that approved and once that was done we 
invested that into some CD’s just recently rates have come up to the point of being worthwhile.  
Now we are getting into funds that we have to, you know my team has to get together and look 
at how much more can we invest considering cash flow and stuff like that so there’s probably 
some more money that we can invest but we wanted to do it carefully. 
 
TYLER:  Well there’s other avenues.  You don’t have to use a CD to invest your money there’s 
other places to invest and you can cash your money any time you want. 
 
FARMER: Yup, we’re looking at it. Thank you. 
 
SCOZZAFAVA: Anything further in regards to the budget?  If not, thank you. 
We have to set a date for a public hearing so why don’t we do that prior to our full board?  Is 
that good? 
 
GARRISON:  July 1st.  9:30 a.m.? 
 
PALMER: We need a resolution setting the public hearing for 9:30. 
 
SCOZZAFAVA: Does someone want to move that we set the public hearing?  Moved by Mr. 
Politi, second by Mr. Morrow. 
 
RESOLUTION AUTHORIZING A PUBLIC HEARING TO BE HELD ON MONDAY, JULY 1, 
2019 AT 9:30 A.M. ON THE PROPOSED 2019-20 OPERATING BUDGET OF THE NORTH 
COUNTRY COMMUNITY COLLEGE.  Politi, Morrow 
 
SCOZZAFAVA: Discussion? Being none, all in favor, opposed – carried. 
 
 

************************** 
 
 The next item on the agenda was the County Clerk.  Joe Provoncha was excused. 
 

************************** 
 
 The next item on the agenda was the Auditor, Laurie DeZalia reporting as follows: 
 
DEZALIA:  Good morning.  I have to tell you Brenda always told me the biggest fear was 
standing up in front of the eighteen supervisors once a month.  I have to agree with her it always 
has been my most anxious moment but this weekend I realized that I’m very fortunate to work 
with a bunch of talented people men and women. We have some strong women on the board 
now.   
I’ve had a busy last couple of weeks.  The auditors were here whirled us Dan will tell you, piles 
and piles it’s our external auditors.  Mike will tell you that Jane was at her wits end and then I 
have my daughter getting married next week and we’ve had a lot of other emotional things 
going on but it made me realize how blessed I am to work with such a group of people. 
SCOZZAFAVA:  Well, thank you and we’re blessed to have you as our Auditor and employee. 
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DEZALIA: There’s a lot of talent in your EMS field, strong leaders in business.  Bulls that come 
in but Bulls get stuff done.  We’re led by Dan Palmer’s guidance, intelligence.  Dan Manning 
who has won extreme cases for the county to show his talent.  I came here prepared to say do 
you have any questions but I can’t just walk out the door saying that. Mr. Marnell his 
construction background.  Mr. Harrington what you bring to the table in education, agriculture 
along with Shaun.  Ike I know many of you and those of you that I don’t know and I know these 
are ever changing seats please feel free to come to my door and ask questions.  Anybody that 
knows me I’ll give you an honest answer don’t be afraid to ask questions.  I’ve learned from 
asking questions that’s the only way you learn.  Come see us anytime. 
 
SCOZZAFAVA:  Well thank you. 
 
POLITI:  Thank you for your honesty Laurie.  I appreciate it very much and I’m glad you didn’t 
include Mr. Scozzafava. 
 
DEZALIA: I will tell you one thing and I tell Tom I never forget where I came from.  Tom gives 
me courage and strength and I want to say something about Mr. Preston who’s not here.  He’s 
been impressive to all of us to overcome his obstacles and I’ve told Stephanie before I believe 
she was brought to this board for a reason and I’m not going to cry because I am an emotional 
person but I do have some statistics. 
 
JACKSON:  Save it for the wedding. 
 
DEZALIA: I have some statistics the auditor’s office we are up a little bit over last year.  We’re at 
616 to date for the auditors and assigned counsel in 2019 we’re up slightly 438 vs. 435 cases 
from last year.  Any questions? 
 
SCOZZAFAVA: Any questions on that subject? 
 
MONTY:  I just want to say Laurie thank you for everything.  I know I knock on your door a lot 
and ask a lot of questions but I do also appreciate your honesty and as forgetting where I came 
from I keep telling Tom I got out of Moriah when I was 10 so – 
 
DEZALIA:  I stayed a little longer so I have a little more Moriah in me. 
 
SCOZZAFAVA:  But you stayed most of your career there. 
 
MONTY:  Yes I did.  Thank you. 
 
DEZALIA: Any questions on work?  Thank you.  Have a good day. 
 
SCOZZAFAVA:  Thank you. 
 

************************** 
 
 The next item on the agenda was the Real Property Office with Dave Wainwright 
reporting as follows: 
 
WAINWRIGHT:  Good morning.  That’s a hard act to follow.  I’m just going to be a little shorter 
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than that.  I’m asking for a resolution this morning to allow the county through the real property 
office to continuing contracting with the towns of Elizabethtown and Westport for assessment 
services.  This will be a six year contract and the cost to the towns remains the same $14.00 per 
parcel for the first year and there is an option in the contract to readjust annually. 
 
RESOLUTION AUTHORIZING THE OFFICE OF REAL PROPERTY TAX SERVICES TO 
CONTINUE THE CONTRACT FOR ASSESSING SERVICES FOR A TWO CONSOLIDATED 
ASSESSING PROGRAM (CAP) WITH THE TOWNS OF ELIZABETHTOWN AND WESTPORT 
FOR A TERM BEGINNING OCTOBER 1, 2019 THROUGH SEPTEMBER 30, 2025, UNDER 
THE SAME TERMS AND CONDITIONS AS THE EXISTING CONTRACT AND ANY OTHER 
TERMS REQUIRED BY THE COUNTY ATTORNEY.  Monty, Morrow 
 
SCOZZAFAVA: Discussion? Being none, all in favor, opposed – carried.  Any questions for 
Dave?  So how many people do we have left up in Real Property? 
 
WAINWRIGHT:  Nine. 
 
SCOZZAFAVA: I see we are advertising for GIS, right?  Director? 
 
WAINWRIGHT:  GIS and the Director. 
 
SCOZZAFAVA: So the GIS site which I use constantly I mean is that, who’s operating that? 
 
WAINWRIGHT: That is still being maintained. We have Andrew Chatterton who is our tax map 
technician.  He’s well versed in GIS.  We’re probably going to update that viewer soon with VHB 
they’ve offered us a good deal with that at no cost to us just to get us up to speed with the 
newest.  You’ll find more features in there I think you’ll like. 
 
SCOZZAFAVA: I mean there’s so much information on that site.  One question that I do have 
because my constituents a lot of them use it at what point like if you sell, the sale of the property 
at what point when you right click on the GIS is that reflected?  Is that something that we seem 
to fall behind on? 
 
WAINWRIGHT: We update all that information generally by the final role every year so July 1st. 
 
SCOZZAFAVA: So July?  Okay. 
 
WAINWRIGHT:  You would see Image mate, I don’t know if you use that much? 
 
SCOZZAFAVA:  Yes. 
 
WAINWRIGHT: That’s updated more frequently. 
 
SCOZZAFAVA:  Okay, thank you. 
 
TYLER:  Where are we in the search for a new Director? 
 
PALMER:  We have interviews scheduled for the 24th at 1:00. 
 
TYLER:  Thank you. 
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POLITI:  Dave I noticed pictometry was down.  I talked to Dan about it.  It did come up. Was that 
a technical problem? 
 
WAINWRIGHT:  I don’t know.  Amy Chapuk from Information Services called and asked me 
about it.  I went on and it came right up for me so it may have been just a glitch in pictometry but 
it did pop right back up. 
 
PALMER:  It did for us too. 
 
POLITI:  It was down for me for about two weeks. 
 
WAINWRIGHT:  For two weeks? 
 
PALMER: Really? 
 
DELORIA:  I would like to speak to that.  We decided to use cookies and if you keep a direct link 
up on top of your browser and you click on that just about two weeks ago I clicked on it, it didn’t 
come up and ended up going back into Google and then re bringing it into my browser and it 
has worked fine ever since. 
 
POLITI:  The only thing is after I called Dan the next day it was up and I didn’t do anything. 
 
PALMER: Neither did I but I’ll take credit for it. (laughter) 
 
POLITI:  Alright thanks. 
 
SCOZZAFAVA: Anything further for Dave?  If not, thank you. 
 
WAINWRIGHT: Thank you. 
 

************************** 
 
 The next item on the agenda was the Treasurer’s Office with Mike Diskin reporting as 
follows: 
 
DISKIN:  Good morning.  Laurie said all the things that I was going to say this morning.  
(laughter)  I didn’t know she was going to say that.  I have the same things in mind to say, not 
really.  (laughter) 
Let’s start with the sales tax and I sent you out our information as I said in the notes the sales 
tax is the month of June is one of those months where they catch up where they pick up all the 
extras that have been done for the first six months and they give us a third check so that one is 
still coming but the second check I hadn’t gotten the information since I’ve sent my agenda out 
but since then I have.  It was actually down almost $152,000.  I haven’t had an answer yet.  I 
tried to find out why.  Other counties are seeing the same thing.  No one is giving us an answer 
as to why it’s down but I have a feeling that they are starting to pull out the AIM money because 
they said in June. The Controller’s office assured us that as soon as they started doing that they 
would notify everybody but I don’t think that’s happening. I think they are taking money now. 
They were supposed to give us a list of when they are taking the money out so we’d be aware 
of it and also a notification of how much money we’re seeing from the sales tax on Internet sales 
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which was starting June 1, now that probably isn’t in here because these reports are from what  
we took in May so in July we should start seeing that extra sales tax from Internet sales but I 
have a feeling that this negative is probably some of the AIM money that they are taking out of 
our sales tax and any claims from the Internet sales although no one is admitting to it yet and 
other counties are seeing the same thing so I just want to keep you aware we are watching that 
closely and as soon as we get an answers as to why we went down we’ll let you know.  Any 
questions on sales tax other than that? 
 
McNALLY:  When that sales tax starts is that going to have separate categories where we can 
see where the difference or is that going to be blended right in? 
 
DISKIN: It’s going to be blended right in.  You’re not going to see it.  I don’t believe so I haven’t 
heard anything about keeping it separate.  I’ll check on it but it hasn’t really been brought up that 
they are going to be categorizing it. 
 
McNALLY:  It would be nice to see it. 
 
PALMER: Yes, it would be nice to see because I don’t know where they are actually taking that 
from. 
 
DISKIN:  We may be able to get that information but I’m not sure. 
 
PALMER:  Because they promised us we would get six-hundred and some thousand and they 
are going to steal three-hundred and fifty of it so that leaves us two-fifty I’d like to see. 
 
SCOZZAFAVA: Did we ever get the formula as to how they calculate, how they determine what 
you get in AIM, each community? 
 
DISKIN:  No I’ve never seen it. 
 
PALMER: For AIM? 
 
SCOZZAFAVA: I asked for it. Forget it. 
 
PALMER: They wouldn’t explain it to us because it’s not normally county money. 
 
SCOZZAFAVA: I mean how do they determine the amount?  Okay Mike, moving right along. 
 
DISKIN: Occupancy in May was up again up about $6600 we’re still seeing some additional 
money coming from vacation rentals.  I will say that we’ve gotten a surge of new people 
applying or sending in registrations and I think that is the efforts of Wayne Taylor and people 
from ROOST, from Lake Placid have done in this new program finding vacation rentals. Wayne 
has been taking the information, contacting these people and we’re getting a lot of people 
contacting us with like a deer in the headlights, I never knew I had to do this that kind of 
questions. I wasn’t aware I had to do it but we’re getting a lot of new registrations so we’ll see as 
it goes along.  We may not see it right away a lot of these people are registering as an annual 
filer because they don’t do that much business.  Some of them are filing quarterly so we have to 
watch that and see how that grows as we mind where that data. 
 
POLITI:  You’re going to get a lot more. 
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DISKIN: We are.  Wayne is grabbing them as quick as he can.  He started in North Elba, 
 
POLITI:  More than that.  North Elba is going to pass a law and they can’t rent in Lake Placid 
unless they have a permit and one of the requirements of the permits is they have to be 
assigned up with your office.  You’re going to get a lot more in the next three months. 
 
TYLER:  How are you going to enforce that? 
 
POLITI:  Enforce what? 
 
TYLER:  That law. 
 
POLITI:  Well, we are going to catch everybody.  We have that new program.  We know exactly 
whose renting and who’s not renting and if you’re violating it the first fine is $1,000.  It’s going to 
go to $3,000 and I’m not going to have a problem. Money talks. 
 
DISKIN:  They are finding there’s quite a few people like 2400/2500 they’re thinking that are still 
out there that still haven’t registered on their vacation rentals. 
 
JACKSON:  Are you making out well with the Air B&B’s now?  I know Essex dropped back and 
gave everybody an opportunity to come in and get permitted online but that’s good for today but 
the biggest problem I have with the Air B&B is I don’t care how you rent your place but if you’re 
renting rooms out you should be paying water and sewer on a commercial rather than a 
residential and there are those that are in the process of doing that but those that are just – it’s 
like looking around the corner and catching them they don’t want to come forward and do that 
other than the one person that is coming forward.  It seems like an ongoing problem with these I 
shouldn’t say all Air B&B. 
 
POLITI:  You’ve got to have a local law. 
 
JACKSON: Yes that’s what we’re doing. 
 
SCOZZAFAVA: Then you have to enforce it. 
 
JACKSON: Correct. 
 
DISKIN: The issue with Air B&B if we’d known it’s been an issue since the beginning is we don’t 
get any list of who they are reporting for so for me, I wouldn’t be able to let you know who is 
reporting in Essex. We just don’t get a list of people. We get a check but nothing with it. 
 
JACKSON:  You are getting checks are you not? 
 
PALMER:  As far as we know. 
 
DISKIN:  Yeah, it’s increasing every month so obviously Air B&B businesses increasing in 
Essex County because we’re seeing a growth in the Air B&B checks every month. We see them 
each month get a little higher where some months we’re getting over twenty-five, thirty thousand 
dollars from Air B&B it’s pretty good. 
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PALMER:  But that new software that ROOST invested in is really very, very helpful. It gives I 
mean anybody who is doing these things is advertising on the Internet and this software just 
crawls the Internet, picks them up and shoots us back a list that shows exactly who is renting 
and who is advertising out there to rent. 
 
JACKSON:  Can you forward that to the towns? 
 
PALMER: I don’t know how many licenses they have that would be the issue. 
 
DISKIN: I don’t know if – 
 
JACKSON:  I would just like to know. 
 
POLITI:  It’s a great program. 
 
PALMER: Yes.  Wayne could stop and show you that’s for sure. 
 
WILSON:  And ROOST can tell you what your town they give you a number, they see registered 
in your town.  It’s not how many there are, it’s how many are complying. 
 
JACKSON:  Right and I think the majority are once they realize it most people want to be honest 
and those that don’t. 
 
DISKIN:  Those are the people I call a deer in the headlights all of a sudden they realize they 
didn’t know they had to do this until somebody calls them.  I’m sure they knew all along. 
 
JACKSON: Thank you. 
 
DISKIN: As I said the occupancy is up so we’re up almost $43,000 for the year over last year.  
The only other things I had are my expense and revenues which are running pretty good and 
cash flow. 
 
SCOZZAFAVA:  Any questions?  How are the delinquent taxes? Are they coming in pretty 
good? 
 
DISKIN: Yes. We’re running a new list this morning. We should have it for everybody to maybe 
send out this afternoon. We’ve taken a number of properties out of the foreclosure for various 
reasons. The railroad was one of them. There’s a property in Ticonderoga we removed because 
we realized it was going to be an extremely, a big liability on the county if we took it but couldn’t 
sell it. We didn’t want to get into an issue where this property is in the county’s name and we all 
of sudden have to do major repairs to it.  It’s like the old State Theater problem for those of you 
who were here long ago. 
 
SCOZZAFAVA:  Let’s talk about that for a minute.  So what happens if that becomes a zombie 
property?  I mean so it just hangs out there? 
 
DISKIN:  Well at this point it would still stay in the owner’s name. 
 
SCOZZAFAVA:  So they would still be responsible for that property until the date that we 
foreclose? 
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DISKIN: Yes.  We’ve had a number of other ones. We had a couple of bankruptcy’s filed last 
minute so we had to take those out. We have a few people who are still paying off by 
installments of their 2017, they are getting to the end of the two year program but if they signed 
up late in ’17 they are paying to almost the end of ’19 so we removed a few of those and we 
cleaned that list up this morning and we should have a new list this afternoon. 
 
SCOZZAFAVA:  Thank you.  Anything further for Mike?  If not, thanks Mike. 
 

********************* 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
PALMER:  I do have a resolution authorizing the County Chairman to execute Champlain 
National Bank account for authorized signature for the Essex County Department of Social 
Services those signatures that would be authorized is for John Mascarenas and Christy Petro. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN TO EXECUTE CHAMPLAIN 
NATIONAL BANK ACCOUNT AUTHORIZED SIGNATURES FOR THE ESSEX COUNTY 
DEPARTMENT OF SOCIAL SERVICES.  Morrow, Merrihew 
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried. 
 
PALMER: And I’m not ready for a resolution but we have finished the review of the new financial 
software. We, I think all of us have agreed to go to the Munis software over a five year period I 
think it’s, it was bid at $1.6 million.  Linda has gotten them down to $1.3 million but I want to give 
you a breakdown of what that cost is again, that’s over a five-year period, that covers 
maintenance and implementation costs for that period but I do want to give you a breakdown.  
Hopefully I’ll have it ready by ways and means that is the intent but we would like to get that 
software in place.  It takes about a year to implement the software once you have selected it so 
I think the sooner we get into that process the better. 
 
SCOZZAFAVA: Anything further to come before this committee?  If not, we stand adjourned. 
 
 As there was no further discussion to come before this Finance meeting it was 
adjourned at 11:25 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 


