
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Monday, August 19, 2019 - 10:30 AM 

 
 
Thomas Scozzafava, Chairperson 
James Monty, Vice-Chairperson 
 
Chairman Scozzafava called this Finance/Tax Reduction/Mandate Relief Meeting to order at 
10:20 am with the following Supervisors in attendance: Robin DeLoria, Archie Depo, Stephanie 
DeZalia, Shaun Gillilland, Joseph Giordano, Charles Harrington, Ronald Jackson, Michael 
Marnell, Stephen McNally, Jim Monty, Gerald Morrow, Roby Politi, Roy Holzer, Thomas 
Scozzafava, Joe Pete Wilson and Davina Winemiller. Noel Merrihew and Michael Tyler had 
been previously excused.  

 
Department Heads present: Laurie DeZalia Mike Diskin, Judy Garrison, Terri Northup and Dan 
Palmer. Joe Provoncha was previously excused. 
 
Deputies Present:  Jim Dougan and David Wainwright 
 
News Media present: None 
 
Also present:  Win Belanger 
 
SCOZZAFAVA:  Good morning.  Our County Clerk, Joe Provoncha has been excused so we’ll 
start with our Auditor, Laurie. 
 
DEZALIA:  Good morning everyone.  Just a fun fact before I came over I was looking at the 
water bill for the public safety building and it’s very nice to see the meter is in because last year 
we spent $23,665 in metered water compared to ’17 $47,544 so that was a good decision to put 
that meter in.  That hasn’t nothing to do with me I just thought it was interesting. 
 
POLITI:  No comment. 
 
MORROW:  Well I just want to say thank you to Mr. Monty because we never had those meters 
until Mr. Monty came on board as Supervisor in Lewis. Thank you Jim I really appreciate it. 
 
POLITI:  I want to give Mr. Monty a lot of credit too. 
 
SCOZZAFAVA: Me too. Good job. 
 
MONTY: There’s a story there.   
 
DEZALIA:  I just thought saving money was a great idea.  
Alright for the Auditors we had under Assigned Council we’re about neck in neck to what we 
were about last year to date we’re down about 15 cases but look at the three years prior for the 
total year we’re pretty steady at 832, 855, 848 so I think we’re about on track with that you never 
know on Assigned Council when you’re going to get it and when the billing is coming in from 
lawyers. 
On the Auditors side, our invoices were up slightly here to date 1490 compared to last year, 
year to date which would have been about 1481 so we’re about the same that we’ve been for 
processing claims for auditors also.  Do you have any questions? 
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SCOZZAFAVA: I guess not.  Thank you. 
 

***************************** 
 
 The next item on the agenda was the Real Property Office with Terri Northup reporting 
as follows: 
 
NORTHUP:  Good morning.  You have a copy of our budget and everything should be circled 
what you need to look at and the only thing what we had on our calendar is a resolution request 
for Director re-appointment. 
 
RESOLUTION AUTHORIZNG THE RE-APPOINTMENT OF TERRI NORTHUP, DIRECTOR 
OF REAL PROPERTY TAX SERVICES FOR A SIX YEAR TERM. 
Morrow, Giordano 
 
SCOZZAFAVA: Discussion?  All in favor, opposed – carried. 
 
NORTHUP: Thank you. 
 
SCOZZAFAVA: Mr. Diskin. Where did he go? He was here. 
 
PALMER:  Disappeared on us. 
 
GILLILLAND:  Mr. Chairman I don’t mean to interrupt but could I just give a quick report on 
something?  We attended recently a meeting with representatives from Hamilton County as well 
as myself, AATV, Local Government Review Board meeting with Basil Seggos concerning the 
tree cutting issue from the Appellate Court.  They as you probably all know and saw in the paper 
that the DEC and Attorney General’s Office are appealing to the Court of Appeals on that.  In 
addition Mr. Seggos also said that they are considering the hiatus on any work on public lands 
in the park that involves tree cutting until the court says defines what the limits and requirements 
are so the next step is going forward, a number of annex briefs are being presented Association 
of Counties is going to go forward with an Annex brief along with a number of other agencies.  
The interesting thing about this is that this not only affects us but affects the Catskills so it’s a 
larger than just the Adirondack Park issue.  I’m not a member of this committee but I would like 
if I could get somebody to move a resolution of appreciation to DEC and the Attorney General’s 
office for going ahead with an appeal on the matter and also encouraging DEC to go forward 
with a hiatus on public work, on work on public lands in the Adirondack Park that involve tree 
cutting until such time as the courts have defined what the requirements are. 
 
RESOLUTION OF APPRECIATION AND SUPPORT TO THE DEPARTMENT OF 
CONSERVATION AND THE NEW YORK STATE ATTORNEY GENERAL’S OFFICE FOR 
APPEALING TREE CUTTING IN THE ADIRONDACK PARK AND ALSO ENCOURAGING 
THE DEPARTMENT OF CONSERVATION TO MOVE FORWARD WITH A HIATUS ON 
WORK ON PUBLIC LANDS IN THE ADIRONDACK PARK THAT INVOLVE TREE CUTTING 
UNTIL SUCH TIME THE COURTS HAVE DEFINED WHAT THE REQUIREMENTS WILL BE. 
DeZalia, Wilson 
 
SCOZZAFAVA: Discussion? 
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JACKSON:  I think there is a lot of unintended consequences of what they are doing.  Not only 
is it going to affect the snowmobiles which is what they want but it’s going to make it impossible 
to maintain our trails for our hikers, trail heads, parking all that stuff.  It was not well thought out 
and I’m afraid consequences will go along virtually forever if this allows to stand. 
 
SCOZZAFAVA:  Does it impact right of ways along State highways that go through State – 
 
GILLILLAND:  Anything that has to do with Forest preserve or public lands forest preserve. 
 
SCOZZAFAVA:  Tongue Mountain  
 
GILLILLAND:  Parking lots, view sheds – 
 
SCOZZAFAVA:  Tracy Road, North Hudson Road I mean all those you know? 
 
GILLILLAND: Yes, it is either DOT or DEC lands. 
 
SCOZZAFAVA: Further discussion?  All in favor, opposed – carried. 
 
GILLILLAND: Thank you. 
 
SCOZZAFAVA: Thank you.  Okay we’ll go to Dan.   
 
PALMER: I know Jim has a resolution. 
 
SCOZZAFAVA: Oh, I’m sorry. Go ahead Jim. 
 
MONTY:   As you recall I discussed, we had Ezra Schwartzberg come in and do a presentation 
on a program that he has done for Franklin County pertaining to the Broadband where he maps 
it all out for us in Essex County and this will go a long way in showing what we don’t have so 
what he will do is he’ll take all the existing Broadband and overlay that on a map on a GIS map, 
he will go in and take phase one in your communities overlay that on your maps, phase two in 
the communities and overlay that and then ultimately phase three and in the same token we 
have received some information from Charter on their 145,000 bill outs that they had to do in 
New York State per their merge agreement with Time Warner and Spectrum so we’re looking 
for a resolution to enter into a contract with Ezra Schwartzberg to produce this for us so that we 
can show the State broadband agency what we don’t have in every area and this will cover 
every community in Essex County.  I think it’s a good program.  I think it’s something that we 
really need to show the areas that we’re not touching, that we’re missing. We’ve got to talk with 
our task force on how we can use this information maybe help leverage some of the money 
that’s still there sitting with in the coffers that are earmarked for HughesNet because I know the 
company coming into Lewis Slip has already basically said that they are going to reach out to 
areas that isn’t covered in their phase three award and as long as the poles are there they can 
get permission to run the line they are going to run it so I think it’s a good next step for us and 
I’d like to offer that resolution. I think Judy handed it out, it’s on your desks consulting 
agreement. 
 
PALMER:  It would be authorizing a consulting agreement with Adirondack Research, LLC in 
reference to mapping associated with the Broadband bill out for Essex County in the amount of 
$3500.00, and at this point I would just have you take that out of contingent account. 
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RESOLUTION AUTHORIZING A CONSULTING AGREEMENT WITH ADIRONDACK 
RESEARCH, LLC IN REFERENCE TO MAPPING ASSOCIATED WITH THE BROADBAND 
BILL OUT FOR ESSEX COUNTY IN THE AMOUNT OF $3500.00, WITH FUNDS TO COME 
FROM CONTINGENCY. 
Monty, Wilson 
 
SCOZZAFAVA:  Discussion? 
 
MONTY:  With this we can also use this eventually if we wanted to add to this that DPW could 
use it to put in any utilities, bridges or culverts. Real Property can also be added into it so 
there’s multi-layered mapping that can be done with it to the benefit of the county. 
 
SCOZZAFAVA:  Will this be the whole county Jim? 
 
MONTY: Yes. 
 
SCOZZAFAVA: Further discussion?  All in favor, opposed – carried. 
 
MONTY: Thank you. 
 
SCOZZAFAVA: Thank you. 
 
PALMER: I also need a resolution to adopt the 2020 Lake Champlain Lake George Regional 
Planning Board Budget. They had provided that to the board I think both in email was it Judy 
and hard copy.  Every year we have to authorize those budgets that are set up for that five 
county memorandum agreement. 
 
RESOLUTION TO ADOPT THE 2020 LAKE CHAMPLAIN LAKE GEORGE REGIONAL 
PLANNING BOARD BUDGET. 
Politi, Giordano 
 
SCOZZAFAVA: Discussion?  Being none, all in favor, opposed – carried. 
Mr. Diskin must have left the building. 
 
PALMER: I think he did.  Jude, why don’t you give him a call. 
 
MONTY:  I’d like to offer a couple resolutions of condolences.  First to the family of Steve St. 
Dennis, Dina St. Dennis’s brother passed away recently Town of Elizabethtown employee so I’d 
like to offer that first. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF STEPHEN ST. DENNIS. 
Monty, unanimous 
 
MONTY:  And I’d also like to offer a resolution of condolence to the Charli Lewis’s father in law 
Thad Lewis.  He was a councilman in the Town of Lewis for over twenty years, New York State 
DOT employee for thirty-five years and a very valuable member of the Town of Lewis. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF THADDEUS LEWIS. 
Monty, unanimous 
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SCOZZAFAVA:  Anybody have anything else to bring up? 
 
PALMER:  We do have, apparently the resolution that we passed with North Country 
Community College was missing some numbers that they needed apparently the resolution 
didn’t identify the capital projects portion and I guess the total with the Pell Award was on a 
different page and wasn’t included so by ways & means we’ll have the full, corrected resolution 
ready for you to amend based upon those changes that were talked about. 
 
SCOZZAFAVA: There he is.  Mr. Diskin come right to the podium you’re up. 
 
DISKIN:  Nobody else has anything to say? 
 
PALMER: We started without you. 
 
DISKIN:  I thought nobody else had anything to say, well I do.  I always do.  Sales tax we are 
starting to see a downward turn.  I’m not quite sure why. 
 
PALMER: Because they are stealing our money.  (laughter) 
 
DISKIN: I’ve contacted NYSAC and I’m waiting for a call back from Taxation and Finance to find 
out about why we had a negative number for the first time this year.  As you know we have to 
pay back some of the AIM money although NYSAC is telling that wasn’t supposed to be 
deducted until December for the towns and April next year for the Villages so I’m still waiting on 
hearing back from the Department of Taxation and Finance if they can give us any idea of what 
is happening.  I know gas prices have gone down, a few other things have happened but maybe 
it’s impacting that but it is a little bit of a surprise to see a negative number we were doing pretty 
well until then. 
 
PALMER: It’s disturbing when  you consider that the new Internet sales tax went into place in 
July. 
 
DISKIN:  We should have started seeing that money in July so that was one of my inquiries with 
Taxation and Finance was to give us specific numbers on how much they collected from that.  I 
wanted to see if they actually collected anything for it but if I get any information I will pass it 
along to everybody by email.  Any questions on that? 
I will go along to the bed tax. Bed tax did rebound and I suspected probably because we had a 
negative number the month before probably just a recording issue with the date and the timing 
when they reported because we did have a bounce back on that a little bit.  We were up 
$14,000, but we were down about $6,000 last month so I think it could be just a reporting issue 
at the timing when we got the check from them and counted them.  We are up about a total of 
$50,000 for the year about 8.5% up from last year.  I suspect you are going to hit pretty close to 
$3 million. We are still getting vacation rentals. Every week we seem to be getting more and 
more the data mining that is being done through ROOST and with Wayne Taylor and Wayne 
contacting these people are starting to take effect.  I think we are still getting a lot of new people 
registering. 
 
SCOZZAFAVA:  Mike where are we on the additional 5%, additional sales tax? 
 
DISKIN:  Well that was going to be my question. When does that kick in for the occupancy tax?  
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I’m not sure? 
 
GILLILLAND:  It hasn’t been signed by the Governor yet. 
 
DISKIN:  Has not been signed by the Governor?  Okay. 
 
GILLILLAND:  Last I checked, last week. 
 
DISKIN:  Okay I didn’t think so. I know that the Legislature passed it but he hadn’t signed it? 
 
SCOZZAFVA:  Right. 
 
DISKIN:  Okay and then we’ll have to figure out how we’re going to get that new information out 
to everybody whether we do it through a mass mailing or maybe enclose something in our tax 
bills this year which is one thing we could have done when we first started with vacation rentals 
and didn’t.  That seems a little bit of an overkill because you’re going to get a lot of tax bills out 
there that has nothing to do with vacation rentals so maybe the easier way to contact them 
through our mailing list and a good publication list to get the information out.  I think we are 
going to have to consider how we are going to get that information out there to everybody and 
also how lenient we are going to be with people who say well I didn’t know about it and filed it 
this way. 
 
SCOZZAFAVA:  Isn’t there another step that we have to take after the Governor signs it? I’m 
not certain if we are required to have – 
 
POLITI:  So we were going to talk about how the money is going to be dispersed. 
 
GILLILLAND: We have to adopt a local law. 
 
SCOZZAFAVA: Yeah we have to adopt a local law  
 
DISKIN: It has to come back to us first, if he signs it it has to come back to us. 
 
SCOZZAFAVA: Correct. 
 
DISKIN:  And at that point we’ll figure a plan of attack to get the information out to everybody the 
best way possible. 
Other than that I have my expenses and revenues, my cash flow and I wanted to give you a 
quick update on where we are on the foreclosure.  The foreclosure judgment was signed a week 
ago Friday, the 9th of August.  Signs were going out they started I believe over the weekend as 
of today we should start seeing signs.  We have been getting phone calls all morning from 
people that all of a sudden are seeing signs on their lawns, didn’t know anything about it until 
the sign went up and now they are calling to find out how they get it back so we already had four 
people I think this morning that want to buy it back so we’re working on that that always 
happens and we require them to pay the amount of taxes that are owed plus an additional 10% 
and then we also have to charge them for the deed work that has to go to the county clerk and 
we give them all those figures and the timing that they have to have it done.  Everything has to 
be paid and the deed signed by September 11, that’s two weeks before the auction not just a 
matter of getting the money to us but they also have to have the deed signed.  We implemented 
that a few years ago because we were getting money from people and then they never came in 
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and did the deed work and it stayed in the county’s name forever. We’re still chasing people to 
try and get their deeds done so we require them to come in in person and do the closing just like 
a real estate closing, show up in person come in and pay that or send a representative as power 
of Attorney to sign for you sign all the paperwork, get everything done by September 11. 
Brochures – the auction company is saying we should have them by next Monday, the 26th. We 
will make sure that all the towns get them normally they deliver them to the town halls.  If you 
need some or you find out you didn’t get them let me know we’ll make sure everybody gets a 
bundle of the brochures to hand out. 
One of the other things I wanted to do this year we haven’t done in the past is get the brochure, 
get the pdf from the auction company and put it on our website along with a link to the auction 
companies so that they can either come to our website and look at it or go to the auction.  The 
auction company also has it on their website, it has a picture of the property it also has the 
former deed so you can read the deed see what convents are in there, what right a ways might 
be in it and so on so like I said the last date to purchase anything back is September 11, the 
auction will be on the 25th of September that’s a Wednesday.  It will be at the Best Western 
Motel.  I believe registration starts at 9/9:30 the auction normally starts at 11:00.  I will just 
confirm that with them before then and we’ll have it.  Right now we have about 129 properties.  
I’m assuming that’s going to go down before then so we’ll have somewhere in the neighborhood 
of 115, 120 properties and then searches are done on the 2018’s. We can start foreclosure any 
time after October 1 on the 2018’s and that’s the normal procedure. 
 
PALMER: That’s up to date. 
 
DISKIN:  We are actually up to date with the ‘17’s although we are a little late getting the auction 
done but the ‘18’s we can start off action on the foreclosure notice any time after the 1st of 
October, give them a 90 day notice then file after that. 
 
MONTY:  How many properties in ’18? 
 
DISKIN:  I don’t know off hand.  I can let you know.  There was quite a number, well over 300 
but I’m sure that will go down once we get the notice in the paper that will start to go down once 
they get the foreclosures.  I’m hoping that we get through this and we get down that we’re in a 
process as we go we continue to do this in a two year cycle like we want to that as people get 
that idea out there that these properties will dwindle somewhere under 100 obviously 
somewhere under 50 I know a lot of counties get them down under 30 or 40 which is great to do 
if you can do that.  Any questions on the auction or anything that’s going on with that? 
 
POLITI:  Mike do you have the process and procedure online in regard to the auction process?  
Are they online?  In other words when you go to the website does it tell you that you can only 
redeem a property by a certain day? 
 
DISKIN:  No but I can draw something up and get a link to that on our property in the next 
couple of days I’ll get that out there. 
 
POLITI:  And is the link just on the Treasurer’s office and also on Real Property? 
 
DISKIN:  Yup we can do that. 
 
POLITI: I think a lot of people go on the Real Property website you might want to have that link 
there. 
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DISKIN: We can do it both ways. 
 
POLITI:  Okay. 
 
DISKIN: I know that Real Property has been real good about if they get any calls referring them 
down to us as well.  I’m sure they field probably as many calls as we do when it comes to the 
fact of foreclosure they usually just send them down to us and we handle them but yes, we will 
make sure we get something out there as far as what the procedure is in getting them back in 
time. 
 
SCOZZAFAVA:  Good  
 
POLITI:  Thank you. 
 
DISKIN: Anything else? 
 
SCOZZAFAVA: Anybody have anything else for Mike?  If not, thank you. 
 
DISKIN: Thank you. 
 
SCOZZAFAVA:  Anything else to come before this committee?  If not, we stand adjourned. 
 
 As there was no further discussion to come before this Finance Committee it was 
adjourned at 10:40 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  
 
 


