
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Monday, September 16, 2019 - 10:30 AM 

 
 
Thomas Scozzafava, Chairperson 
James Monty, Vice-Chairperson 
 
Chairman Scozzafava called this Finance/Tax Reduction/Mandate Relief Meeting to order at 
10:20 am with the following Supervisors in attendance: Robin DeLoria, Archie Depo, Stephanie 
DeZalia, Charles Harrington, Roy Holzer, Ronald Jackson, Michael Marnell, Noel Merrihew, Jim 
Monty, Gerald Morrow, Thomas Scozzafava, Michael Tyler and Davina Winemiller. Shaun 
Gillilland, Joseph Giordano, Stephen McNally, Roby Politi and Joe Pete Wilson had been 
previously excused.  

 
Department Heads present: Laurie DeZalia Mike Diskin, Judy Garrison, Terri Northup, Joe 
Provoncha and Dan Palmer. was previously excused. 
 
Deputies Present:  Jim Dougan  
 
News Media present: None 
 
 
SCOZZAFAVA:  Good morning.  First on the agenda is the County Clerk, Joe Provoncha. 
 
PROVONCHA:  Good morning.  I have two resolutions for you today.  The first one is we 
received a grant from Records Management in the amount of $74,075 and we’re asking that you 
accept the grant and put it in the budget and allowing us to expend it. We’re using this money 
for tax rolls against scanning more of them when we get them finished we’ll be able to get rid of 
yours because we’ll have a copy all set for you on the computer. 
 
RESOLUTION ACCEPTING GRANT FUNDS IN THE AMOUNT OF $74,075.00 FROM THE 
NEW YORK STATE ARCHIVES’ LOCAL GOVERNMENT RECORDS MANAGEMENT 
IMPROVEMENT FUND FOR THE ESSEX COUNTY CLERK’S OFFICE TO IMAGE TAX 
ROLLS AND FURTHER AUTHORIZING A BUDGET AMENDMENT FOR THE SAME.  
Morrow, Merrihew, DeZalia. 
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried. 
 
PROVONCHA: The second one is a resolution in opposition for the license plate reissuance 
project although the plates are ugly we really are not opposing that we’re opposing the high 
costs of it.  We found out that it only cost $2.00 to re-plate and we’re charging $25 and $20, $45 
and I guess what’s difficult is the fact that so many of our good constituents, good honest people 
save and save and save in order to buy older cars just to put them on the road and although you 
can transfer plates you’re still going to have to have a cost some place where they’re having 
trouble meeting the cost of buying the car, then registering it now we’re adding yet another 
thing.  When you look at your paycheck you see where you have Federal tax, State tax this is a 
tax on your livelihood when you actually stop and think about it another tax on your car which is 
not a luxury it is a necessity taking the kids to school, driving to the grocery store, going to 
church whatever it’s still a tax on your vehicle and then in turn in October the new requirements 
to get an advanced license and an enhanced license or passport in order to get into public 
buildings, in order to go across the border or anything else so we’re really going to hit you hard 



Finance/Tax Reduction/Mandate Relief Committee 
Monday, September 16, 2019  2 
 
next year. 
 
SCOZZAFAVA: This license plate too Joe is like if you have your plate the way I understand for 
ten years it’s going to be mandatory you have to go replace it correct?  So it’s just a money 
generator for the State is what it amounts to. 
 
PROVONCHA:  It is and the Comptroller has come out and said it is not going to be used for 
roads it’s going to be used for departments that have overspent. 
 
PALMER:  General fund use. 
 
PROVONCHA: See we could do that Dan.  (laughter) 
 
PALMER: I would like, to it’s a good idea. 
 
SCOZZAFAVA: So would someone want to move that in opposition to this? 
 
RESOLUTION IN OPPOSITION TO THE 2020 NEW YORK STATE LICENSE PLATE 
REISSUANCE PROJECT. Merrihew, unanimous 
 
SCOZZAFAVA: Anything else?  Any questions for Joe, anything?  If not, thank you. 
 
PROVONCHA: Thank you. 
 

******************* 
 
 The next item on the agenda was the Auditor’s Office with Laurie DeZalia reporting as 
follows: 
 
DEZALIA:  Good morning.  You all have my report for the Auditor’s office year to date we’re 
about 165 invoices down for the month of August. 
Defensive Indigent we’re up about two cases but interesting enough it was down year to date 
budget from last year about $45,000, so I looked back to see what might be the factor in that 
and it was I think we had three large appeal cases we paid out last year and two other criminal 
cases that were bigger so that’s why we’re dollar amount is down but the cases are up slightly. 
 
SCOZZAFAVA: Any questions for Laurie? 
 
MONTY:  This isn’t actually for Laurie but it affects them Dan when does our local law for the 
Coroners go into effect because I think they’ve been receiving questions about removals and 
stuff of that nature and maybe just to clarify for them. 
 
PALMER:  I think the Coroner’s local law is actually in effect but what the Coroner’s law 
contained was the provision that allowed rules and regulations to be developed which I think Mr. 
Manning is working and then once that is developed this board would approve those rules and 
regulations that way if at a later date you decided to change you would only have to change the 
resolution and not the local law so technically the local law I believe is in place but the rules and 
regulations need to be passed to enforce based upon resolution of this board. 
 
MONTY:  That is what my understanding was but for guidance for them they should be paying? 
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PALMER:  As far as I’m concerned they should be operating under the old rules. 
 
MONTY: The old one until those come in that’s what I thought but I just wanted to clarify it. 
 
DEZALIA:  And that is what we’re doing in regards to the call we got this morning.  Thank you 
for clarification on that.  Anything else? 
 
SCOZZAFAVA: Anything else? 
 
DEZALIA: Thank you. 
 
SCOZZAFAVA: Thank you. 
 

************************* 
 
 The next item on the agenda was the Real Property Office with Terri Northup reporting 
as follows:   
 
SCOZZAFAVA:  Good morning.   
 
NORTHUP:  Good morning. 
 
SCOZZAFAVA:  Before we begin I had a nice pleasant surprise as did a lot of people I hope in 
the mail Friday, I had a check for $331.30 from the State of New York. 
 
PALMER:  I think it’s a pay off because I got mine too and it was only $33.00 so I’m thinking 
there is something wrong here. 
 
NORTHUP:  You’re welcome. 
 
SCOZZAFAVA:  And this would of not of happened if we didn’t appoint Terri.  (laughter) 
 
PALMER:  Well what happened to mine? 
 
SCOZZAFAVA:  Dan’s was $33.00, can you explain? I mean why is that difference? 
 
NORTHUP:  I have actually – 
 
PALMER: I hate to break the news to you but I think it’s income level.  (laughter) 
 
SCOZZAFAVA: Never mind, you don’t even need to bother. 
 
NORTHUP:  The property tax relief credit has a lot of different eligibilities about staying in the 
2% cap, your income, if you have Basic or Enhance Star, if you paid school property taxes for 
the applicable year so it’s – people call in and you can’t really tell them why they get the amount 
they do.  You can call the State and ask about it but that’s about what you’ll hear from them too.  
It’s very bizarre.  Some years people get them and some years they don’t. 
 
SCOZZAFAVA: Now I’m hearing the seniors seem to be getting like a lot more.   
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PALMER: There, that explains it too. 
 
NORTHUP:  The income too. 
 
SCOZZAFAVA:  Income, yes.  Well it certainly explains it.  Dan shouldn’t even of gotten the 
$33.00 then.  (laughter) 
 
NORTHUP:  The 2019/2020 school tax rolls have been printed and sent to the tax collectors. 
This year a new school district was created Boquet Valley Central School District with the 
merger of Elizabethtown, Lewis and Westport. 
The Real Property website has been updated with the new tax rolls, the tax rate and collector 
information also the image mate website has been updated with the tax dollar amounts.  
Also a copy of our budget is in your packet, does anybody have any questions? 
 
SCOZZAFAVA: Any questions? 
 
MONTY:  Terri I have property in both of those school districts and I know under the 
Elizabethtown/Lewis District we had one that was added for a library tax I understand that but 
on my Westport taxes there’s two library taxes on there. 
 
NORTHUP:  Yes.  The reason being is because they did a resolution in all of the Boquet Valley 
constituents voted on it and the resolution said that the Elizabethtown Library would be funded 
by the entire Boquet Valley School district so we put that on as library tax.  I think prior to that 
Westport and Wadhams library went and they said that they wanted a resolution where they 
collected their tax just on Westport, the old Westport School District so what we had to do is 
create a special district that just encompassed the people that used to be in the Westport 
School district because that resolution passed so it’s true in Westport school, old Westport 
School district pay Elizabethtown Library tax and Westport Library tax. The people in the old 
Elizabethtown district only pay Elizabethtown Library tax. We talked to everybody that we could 
to get that straightened out before nobody would take any steps to change it so that’s the way 
we had to do it so yes, some people are getting taxed twice for a library. 
 
MONTY:  For the same library? 
 
NORTHUP: Well, no Westport-Wadhams and Elizabethtown some only pay on Elizabethtown.  
It’s very confusing. 
 
MONTY:  Just speaking on my Westport taxes where I have two what am I paying on my 
Westport taxes? 
 
PALMER:  Westport and Elizabethtown 
 
NORTHUP:  Westport and Elizabethtown everybody is paying on Elizabethtown, the old 
Westport school district is paying on Elizabethtown and Westport. 
 
TYLER: No, the old Westport is only paying for Westport and Wadhams, correct? And then 
Westport is paying for Etown now. 
 
NORTHUP:  Yes. 
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TYLER: So we’re paying three things and Mr. Merrihew loves that because he used to donate 
$18,000 to the library now he doesn’t have to because Westport is going to pay for it. 
 
NORTHUP:  Yes like I said, we tried different avenues, we talked with different people I don’t 
know – I’m hoping for next year that they are going to figure it out and change. Westport and 
Wadhams were afraid that they were, I think they were afraid that they were not going to get 
funded so they kind of rushed in and said let’s fund it like we always did with only Westport not 
thinking then again when the resolution came to vote on it for all of Elizabethtown or all of 
Boquet Valley that was applied to everybody. 
 
TYLER:  Yes, it is very frustrating when I found this out months ago I tried to do something 
about it it fell on deaf ears nobody wanted to do anything about it and it’s just what we deal with 
and Albany and the Education Department and everybody else it’s pretty crazy that they didn’t 
have enough common sense to do it and do it correct the first time.  Hopefully, next year it will 
change but there’s no guarantees. 
 
SCOZZAFAVA:  Who is they?  I mean real property I’m assuming they don’t make that call? 
 
MONTY:  That was a board decision. 
 
TYLER:  It takes a while to figure out who to point the finger at but once you do it’s the State Ed. 
 
MONTY:  Eventually. 
 
SCOZZAFAVA:  Well, look at how much money both those communities are saving by 
consolidating those school districts. 
 
MONTY:  How are you saving it? 
 
SCOZZAFAVA: I don’t know that’s what I read. 
 
TYLER:  He’s trying to make a joke and we’re not laughing. 
 
MONTY:  It’s not your fault Terri. 
 
NORTHUP: Well, thank you. 
 
TYLER:  As a matter of fact I appreciated when I called you up and you guys actually had a lot 
more work for you guys doing it the way it was done if it was done correctly it wouldn’t have 
been half as bad. 
 
NORTHUP:  Right and we pointed out the fact that if they would do it correctly then right now I 
think it’s $3.00 per thousand for the people in the old Westport and then maybe another $7.00 
per thousand for everybody in Boquet Valley if it was spread out evenly it would have been a 
little bit less for everybody. 
 
TYLER: I think it’s the other way around.  I think we’re paying $13.00 in Westport and if it’s 
spread out by everybody they pay it $7.00, in Etown they pay $3.00. 
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NORTHUP:  Yes, that is correct. 
 
DEZALIA:  I had spoken to Erica about the image mate images of some of the tax maps where 
you can only see the outlines of the maps, the three dimensions and stuff is that being worked 
on?  I found several for North Hudson that are that way. 
 
NORTHUP:  Okay.  I can check on that to be sure.  I know that there’s always updating going 
on and sometimes that effects it if you are there or on the site at a certain time it’s not clear and 
then it does clear up but I will check on that.  Just in North Hudson? 
 
DEZALIA:  Right several that I looked up recently you can just barely make out the map so I 
don’t know if the scanning of the map is not dark enough? 
 
DELORIA:  Terri do the supervisors have user access to the pictometry explorer as well? 
 
NORTHUP:  Yes. 
 
DELORIA:  Because I know I do and I don’t know if everybody else does? And on those images 
my understanding is I talked to the company this is over a year ago, that actually does the area 
images and when the property/parcel overlays are put on there that they shift and they shift 
enough where I just make sure my code officer is alert that those are inaccurate is there any fix 
to that?  It’s an overlay. 
 
NORTHUP:  That I will have to check on.  I know that we’re – 
 
DELORIA:  In your spare time. I asked this question before but I think we should try to see if that 
can be adjusted rather – to me it’s a software issue and we need to do some tweaking there but 
I mean it would make it much, much better for our code officers well, even the assessors but 
have a better idea where the property lines are. 
 
NORTHUP:  Okay I’ll look at that too. 
 
DELORIA:  No rush, I appreciate it. 
 
SCOZZAFAVA: Okay anything else for Terri?  If not, thank you. 
 
NORTHUP: Thank you. 
 

************************** 
 
 The next item on the agenda was the Treasurer’s Office with Mike Diskin reporting as 
follows: 
 
DISKIN: Good morning.  I will go over the agenda fairly quickly because there’s a couple items 
that’s probably going to take a little more time to discuss. 
Let me start with the sales tax. We did bounce back a little bit since September.  We had a good 
first check it was up but the second check which wasn’t on your report because we just got it on 
Friday is also a small increase but for the month we gained $325,513 and for year we are up by 
$320,646.60, so we’re up about 1 ½% in cash for the year so we’ve bounced back after a 
couple down months. The money that we got in September is actually summer money mostly 
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August but some July so it’s showing that some of the bounce back is from the summer and 
that’s probably from some of the events we had around the county in the summer.  Any 
questions on it? 
I haven’t seen any in fact I haven’t been able to get information on what this Internet tax is doing 
to our sales tax but I have a feeling that so far it isn’t doing much if they are actually not 
recording it well or not also I don’t believe that they deducted anything out for the AIM money 
that they’ve taken out that’s going to show up later in the year part of it now anything that goes 
to the Villages is AIM money, money that was going to the villages I understand they are not 
going to remove that until April of next year so we’ll get it a little bit in the spring but the town 
money that came out will be coming out late in the year in December so we just want to be 
prepared we get our money in December or January that we’ll see some decreases probably 
because we’re pulling out that AIM money which is actually a net negative for us this year 
because the amount of money we, probably going to be bigger than we anticipate if we don’t 
pick up these online sales they had estimated with the online sales would be and then divided it 
among the six month period that they expected to get that money plus the twelve month period 
that the AIM money came out so we really came up with a negative I think it was around sixteen 
or seventeen thousand it would have been. It may run higher next year.  Next year it probably 
will smooth out a little bit we’ll be able to realize what it is. 
 
SCOZZAFAVA: Any questions on that? 
 
DISKIN:  Occupancy tax it was down a little bit I’m not too concerned with it.  It was up the 
month before sometimes that’s a recording timing issue when we get those reports.  We are still 
getting new registrations.  We’re getting inquires almost every day from people so this data 
minding that’s been going on through ROOST and with Wayne Taylor picking up these vacation 
rentals that haven’t been registered before so we’re still getting inquiries every month now we’re 
probably not seeing some of the effect of that because mostly the people that are reporting are 
not going to report until the end of their annual year they’re small enough that they are going to 
record annually so we’re not seeing a huge increase from it yet. We are seeing a large increase 
in registrations so that’s been keeping us pretty busy registering these people and getting them 
set up so far we haven’t seen a lot of money from them but we’ll probably see that the latter part 
of the year in the spring when they report their annual sales many of them opted for annual 
because they don’t have that much so of them only report or only rent in the summer so we’re 
not going to see much of that until late year or in the spring. 
 
PALMER: The Governor hasn’t signed the occupancy? 
 
DISKIN:  The Governor hasn’t actually signed the occupancy I don’t think to increase it because 
we’re getting inquiries about that too I’m sure some of you may have gotten calls as well 
wanting to know when that 2% is going to kick in we can’t really tell them wait and see what the 
Governor says and then I think there’s a period where they have to phase that in.  Is it set for 
December 1? 
 
PALMER:  I don’t know. 
 
DISKIN:  I don’t know I mean before like with sales tax there was a timing period we had to get 
it.  Hopefully we’ll start in time for the beginning of the occupancy year which actually starts in 
December with our timing. The way it was set up when we originally did this.  It was actually 
December 1, because that’s the way the sales tax period runs December 1 through November 
30, so we set the occupancy up like that so if it’s in we’ll probably see that reporting in 
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December as soon as we get information we hope to be able to get that list, we’re starting to get 
a list of properties that we have to notify and send letters out.  It will probably be a big mailing.  It 
will go out to everybody to notify them and start doing that.  Lots of inquiries from people who 
said we’ve already have reservations for next year or late in the year what do we do with them 
and I’m just saying they are going to have to pay them once they come in. Some of them have 
already taken money on that or reserved a certain amount they are going to have to adjust as 
they did when we first started the occupancy and then when we included the vacation rentals 
we gave them a grace period. We’ll work with them to make sure they report correctly. 
If there are no other questions I do have one resolution and I want to go over the auction 
information with you as well.  This is the one we do every year to relevy the unpaid water, 
sewer, village, school taxes any garbage rents particularly in Wilmington relevy. 
 
RESOLUTION AUTHORIZING THE RELEVY OF UNPAID 2019/2020 VILLAGE AND 
SCHOOL TAXES, AND ALL ROAD, WATER, SEWER AND GARBAGE RENTS ON THE 
2020 TAX LEVY.  Morrow, Monty 
 
SCOZZAFAVA:  Discussion? 
 
DISKIN:  Before you vote on that I want to ask for discussion on this.  I’ve been polling some of 
the, most of the counties around the State and asking what they do for school tax collection and 
I found that most counties do not collect school taxes.  This has been kind of a history here 
since I’ve been here. I don’t know how it happened or when it did.  The law is a little vague on it 
because the law just says it’s relevied as of the date the county relevies the school taxes.  
Historically when I came here the county didn’t relevy them until their meeting in December but 
there’s no reason why we can’t relevy them as of the date of the return.  It’s a lot of work for our 
office for a few properties.  We have to collect that.  We have to let real property know. I asked 
Terri to stay in case there is any questions because she’s been through this before as someone 
who did the billings and so on the extra work it creates from there.  When you start creating tax 
bill or tax roll and you start planning on running your thing and every day it’s changing because 
you have to report to the real property every day or every other day when you get paid school 
taxes so I wanted to ask this committee and then maybe the full board for discussion on 
whether we want to continue that practice for the small amount of money we really get for it. We 
don’t get anything on it because we don’t charge them anymore than what we collect from the 
school. 
 
SCOZZAFAVA:  So what are the consequences for schools if we decided not to do it? 
 
DISKIN: It’s nothing for the schools. For the schools we relevy nothing in the sense there’s no 
consequences the consequence will fall on the people who will try and pay late. 
 
SCOZZAFAVA: That’s what I’m saying. So November 15 I come up with enough money to pay 
my school tax I’ve got to wait until I get my land tax. 
 
DISKIN: Right the difference is we don’t do it for Villages. We don’t do it for water bills. We 
constantly get people that call from the Village of Lake Placid and Saranac Lake prior to that in 
Port Henry when they had a Village saying can I pay my village taxes? No, but you can pay your 
school taxes.  It just doesn’t make any sense to allow one and not the other.  We’ve got people 
who want to pay their water bills and we tell them there’s no provisional law that allows them to 
do that. We treat the Villages the way it says in the law which says they have to take the Village 
reports them, the relevy which is November 1 or 2 or 3, when they actually get the report but 
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with schools we’ve treated them differently in the past and I’m not quite sure why that started? 
 
SCOZZAFAVA: Let me take this another step because this is something that’s always bothered 
me the schools why can they only collect until November 1? 
 
DISKIN: I believe, I would have to read the State Law but the reason they do that Tom is 
because they have to report their unpaid to us by November 15, some school districts go as far 
as the 8th or 9th I’ve had a couple of them go to the 10th if they’re smaller school districts some of 
the real small school districts and I’ll use Putnam for an example although you’re probably not 
familiar with the Putnam School District it probably has 50 residents there and actually about 
twenty of them have property in the Town or maybe ten that are in the Town of Ticonderoga that 
are in that district so it’s easy for them to relevy them late. They collect them until about the 10th 
of November but most of them stop them on October 31 because they have to report to us by 
the 15th. 
 
SCOZZAFAVA: So right now we collect school tax at the county from? 
 
DISKIN: The 15th until the end of the month. 
 
SCOZZAFAVA:  Until the end of November. 
 
DISKIN:  Just a two week period. 
 
SCOZZAFAVA:  So December we no longer do it? 
 
DISKIN: December 1st we can’t accept it if it’s postmarked. 
 
SCOZZAFAVA:  I mean my concern is that if somebody doesn’t have the money until then and 
we don’t collect now it’s going to go on their land tax now they are going to have a much bigger 
bill to pay in January. 
 
DISKIN: Water bills are the same way. If they come up with their water money the end of 
November – 
 
SCOZZAFAVA: Oh I know, you’ve seen it and I’ve seen it once they fall behind and them 
relevies start going then it skyrockets.  I mean for the two weeks I would be opposed to the 
county not doing it but I mean if we’re going to bring it the committee and have more discussion. 
 
DISKIN: And maybe there is a compromise that I’d like to ask because we’re doing this kind of 
late in the year and I was thinking about it when we did this is that we continue this practice this 
year but discuss this when it’s not crunch time to get this done maybe somehow if it’s agreed 
upon by the board to get this out to the schools so they make people aware that they can’t do 
that anymore. We have very few that actually take advantage of it and I’d have to get the 
numbers for you I didn’t think to bring the numbers.  I wouldn’t think there is more than a 100 
maybe 150 people that use this and most of them are people who, oh, I forgot to send it in. We 
probably get the same amount of people that inquire about paying their water bill and I have to 
turn them down and there water bills are sometimes as high as their school taxes. 
 
SCOZZAFAVA: So that’s agreeable with the committee then that we’ll wait for more information 
to discuss okay because this resolution – 
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DISKIN:  It includes collecting until November 30 so if you want to have a discussion on that at a 
time when we’re not talking about doing this right away this resolution that’s in here says as long 
as it’s post marked by the 30th or if they pay  it online and we include that this year because 
we’re getting more and more online property taxes paid so if they pay it online by 11:59 on the 
30th we’ll accept it with the time stamp, date stamp on there when they pay it. 
 
SCOZZAFAVA: So the resolution on the floor there was mover and a seconder I believe.  All in 
favor, opposed – carried. 
 
DISKIN: I will do a little more research over the next year to see how many counties actually do 
this and there’s very few that I’ve talked to that do it and look at the what the law actually says. 
Now I do want to move onto the auction and give you and update on where we are with it.  First 
of all I want to give you some numbers where we started.  We started in late February and we 
sent the foreclosure notices out. We sent them to 733 properties that’s a two year thing. Now 
going forward we’re ready to do the next one the ‘18’s are searched we’re ready to start the 
‘18’s any time after October 1st we’ll probably see a larger number than we have in the past 
because we’re doing it so much quicker but that number seems to go down fairly quick once we 
send those out. When we foreclosed on August 9th we were at 138 parcels so we got almost 
600 parcels to pay in that period of time.  Within that 138 there is 5 time shares those of you 
may not remember or not familiar with it timeshares with the Lake Placid Club Lodge ownership 
we pull those from the auction. We don’t sell those. We sell them to the Lake Placid Club Lodge 
ownership association. They buy them for the amount of taxes that are there.  It was part of a 
court settlement way back in the early 90’s when we foreclosed on some many of these 
properties and then we were hit with all these maintenance fees we had to pay them because 
we know owned them and therefore they were charging us the maintenance fees, through court 
decisions and through Judge Meyer who was the County Attorney at that time there was a 
settlement agreement that they would buy the time shares in return they would drop the 
requirement for us to pay the maintenance fees so we removed those.  There’s only 5 in this 
and that’s good because over a two year period there’s only five and the owners association is 
very good about contacting their people and letting them know that so there’s five in there. 
There were six redeemed prior to the, after we foreclosed but prior to printing this brochure so 
between the time we had the foreclosure, the signs went out and it was a week or so lag before 
the brochures were printing within that time we got six people to come in and pay so their 
properties never hit the brochure so we ended up printing 127 parcels in the brochure. We then 
allowed as you recall we allowed them to repurchase up to two weeks before the auction.  That 
was on Wednesday of last week by that time we had 35 properties removed from this brochure 
so what we have left over right now is 92 parcels.  That’s a lot of parcels that got redeemed but 
on the other hand if you look at it it’s great because we got 35 people get their property back 
and that’s probably our goal more than taking the property is to get it back in their hands if we 
can do that we much rather would do that and we work very hard with these people to get them 
to do that so we ended up with 92 parcels that we’re selling. I’m not going to go over the 
numbers if anybody is interested in how many properties.  I did hand everybody a list that I took 
off the website this morning it showed what properties were removed in every town so you can 
take a look at those and see what they are and you can go to your brochure and cross them off.  
The auction date is next Wednesday, the 25th at the Best Western Hotel in Ticonderoga prior to 
the on Monday the 23rd there will be a bidder seminar if you‘re talking to anybody between now 
and then that’s interested in finding out how the auction works you can come to that bidders 
seminar it’s great for first time buyers come in, ask a lot of questions, find out how the auction 
works so they understand it better when they get there. There’s also a pre-registration that 
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night.  Pre-registration starts at six, bidder’s seminar at 7:00.  The auction company is there to 
talk to them.  I’m there if they have any questions.  I have list of properties.  I can go over 
anything and explain to them how it works. 
 
SCOZZAFAVA: So are they going to announce Mike at the beginning of the auction that if you 
have any code violations against you in any town in Essex County you are not going to be 
allowed to bid? 
 
DISKIN:  We can.  I haven’t - 
 
SCOZZAFAVA: I think that’s important. 
 
DISKIN: How do you determine that? 
 
SCOZZAFAVA: I don’t have any problem.  I’ll get up and say it.  Get up there and say people 
like Lance Gavin, you’re not bidding.  You’ve got code violations in Ticonderoga, Crown Point, 
Moriah and every auction he’s there.  Am I correct Charlie? 
 
HARRINGTON: Correct. 
 
DISKIN:  But if it’s not in the terms and conditions which it’s not I don’t know how we can – 
 
SCOZZAFAVA:  We are going to take time this time after the auction to go through. 
 
DISKIN:  We can tell them if they buy anything they probably aren’t going to be allowed to 
purchase it but as far as barring them if they registered already and they want to bid on it they 
are just going to lose their deposit and that might be a way to tell them if we turn you down you 
might even lose your deposit but the auction will start at 11:00, the registration that morning on 
the 25th will be at 9:00 and there will be a list of the properties that are going to be shown.  I 
don’t have that list yet it will probably be out by the end of the week they usually print it around 
Friday or so.  I think if you look back in the brochure some places they’ve already said that we’d 
be showing them I only see a few on here that says showing list will be done.  I’m going to 
check on them and see which ones they have.  If there’s not something in there and I think it 
should be shown I’m going to make sure they add them to it, to be sure they show them but 
you’ve got to keep in mind that they don’t show them if they are occupied and they won’t show 
vacant land obviously.  There’s a lot of interest in this auction. We’ve had a lot of brochures 
given out. We’ve directed people to the website.  It’s great now because we’ve put this on the 
website and it saved a lot of people having to come in and pick up brochures and ask a lot of 
questions. Everything is right there so I think there’s a lot of interest in this auction we should 
have a good one. Any questions on it? 
 
HARRINGTON:  Yes, Tom you’ve spoken in the past of parties who have not paid their taxes 
and their property is going up auction and a person directly related to the owner steps up and 
buys it for little or nothing then the whole cycle is repeated again. Is there any way that we can 
circumvent that? 
 
SCOZZAFAVA: I think what Dan Palmer suggested a few months ago we are going to do this 
year.  We’re not going to rush to approve them at Monday’s meeting. We’re going to take our 
time and go through them and see who’s bid on what.  You know I’ve had comments, gees, 
you’ve got a lot of property in Moriah up for tax sale 95% of those properties as Mike knows has 
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a cycle behind them.  Most of them been there before, a lot of them are owners that bought 
them at the tax sale and then turned around and let them go and then a relative came along two 
years, three years later and bought it again. This is what we’ve got to get a handle on.  You 
know there’s nobody in that tax sale in my community that’s losing their property because they 
couldn’t afford to pay their taxes good, legitimate people. These are properties that just go 
round and round and round continuously so you’re right, we need to get a handle on it and we’re 
going to try and do that this year.   
 
DISKIN: One of the terms and conditions of the auction is that if you are a relative of the 
property owner you’re not allowed to bid on it unless you start the bidding at least the amount of 
taxes that are owned.  So we’re going to get money back that they bought it and they’re not 
going to get it for less than the amount of taxes.  It’s going to be up to some of you out there 
because I don’t know everybody’s relatives most of you too is to determine if this is a relative or 
not.  The other question is if you think it’s a good friend of theirs. 
 
SCOZZAFAVA: I know there are some from Moriah that I’m going to watch and you know where 
they are. They run out and the form an LLC so that they can – 
 
DELORIA:  Is there a disclosure form that they fill out prior to auction and sign? 
 
DISKIN: Yes. 
 
DELORIA:  Is there a check box on there that says I am not – 
 
DISKIN: When they sign it they are saying they agree to all the terms and conditions and one of 
them is if they are a relative and they understand that they have to pay at least the amount of 
taxes. 
 
SCOZZAFAVA:  But they’ll form an LLC a couple of them will, they will run off. 
 
DISKIN: You’re right we’re going to have the auction on the 25th.  We’ll have this list to you 
probably by Friday we’ll have the list out.  I’ll have the preliminary list when I leave there that 
day and I may even get it out to you Thursday if it’s done and we’ve gone over everything but I 
want to get it out to everybody so they have time to look at the properties in their town that were 
bought, who bought them and you can make a determination and you can call me or call Dan or 
you can call Tom and say, I think we need to talk about this property I really don’t like the idea of 
whose buying this and let’s not sell it.  The question will be what do we do if we don’t sell to 
them?  I guess we would have to hold onto it we can’t pass it along to a backup bidder. 
 
SCOZZAFAVA: We can list them and put them out on the market Dan said. 
 
DISKIN: We can.  That’s what I mean but we aren’t going to be able to turn it back over to 
another bidder that day. We do take back up bidders for people who decide they don’t want to 
go through with it  but in this case where you’ve turned that back in I’m not sure we can keep 
their deposit but I’ll check with that but we can certainly turn them down from bidding it and if we 
do it enough times to certain people they aren’t going to come to the auction anymore because 
they are going to say every time I try and buy a property you guys turn it down so they are going 
to stop coming and maybe that’s the message we’ve got to send, we don’t really want you 
bidding because we are going to turn it down if you buy  something. WE have case law behind 
us that say we can do that so it’s not a problem. 
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MONTY:  So you said we’re ready for ‘18’s when are we planning to go – 
 
DISKIN: I’m going to cover that with Mr. Manning. We are going to talk about a schedule, a plan 
of when we can do it to get it out.  I’d like to do it sooner rather than later. 
 
MONTY:  I agree because I really think giving the property auction in June or July maybe more 
inclusive to get more money because right now, going out now everybody has got their school 
bill, tax bill and that money may not be as readily available but if we get moving to get our sale 
in July I think that would be our best to acquire the most money for those properties. 
 
DISKIN:  We just need a little time to breath after this to get through this auction. 
 
MONTY: I understand.  I just think that we’ve been trying to modify this process for my four 
years I’ve been on the board and we kind of take two steps ahead and then we kind of fall back 
a little and I want to see us just keep moving forward. 
 
DISKIN: If we get into that cycle that’s going to give us a little more time between the end of one 
auction and the time the other one begins just this one is going to be a little compressed for 
time.  
The other question as long as we’re talking about that is when we did this, when we brought our 
budget last year our anticipation was a certain amount of money that we were going to put in for 
postage and printing.  We’ve way overspent because of that.  If we were to move this into the 
notices this year we’re going to be even more in the hole so I just want to make the Board 
aware of that if we have to cover that expense somehow. So far we were able to cover it within 
the budget but we may not be able to if we send out another notice especially if it’s a large one 
like last time or fairly large it’s going to be pretty expensive to send it out, to get them printed, 
the brochures to be printed the mailings, the certified mail but if we can cover the costs from this 
board we’ll get it ready and go. 
 
MONTY: I understand and I think we need to try and make that happen just because of the fact 
that we went from 733 whatever, down to 92. I mean we generated quite a bit of income that we 
didn’t have or revenue there.  Maybe it wasn’t what we should have gotten along those cases 
but the ones that paid it obviously it was plus the penalty so I think we can financially do it we 
just really need to keep stepping it up and make sure it happens. 
 
DISKIN:  Rather than showing his money on hand but actually on cash that we have on hand 
we turn that into cash what we actually have verses what we anticipate because it’s all 
considered in fund balance when we do that.  That’s all considered there.  It’s not actually cash 
there either but getting back over 600 properties did turn it into cash.  It makes a difference.  
Any other questions on the auction? 
 
SCOZZAFAVA: Anything further on the county auction?  Okay anything else Michael? 
 
DISKIN:  Not from me. 
 
SCOZZAFAVA: Okay next Thursday.  I’ll see you down there. 
 
DISKIN: Wednesday. 
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SCOZZAFAVA: Next Wednesday, okay thank you.  Anything further to come before this 
committee? Dan Palmer anything? 
 
PALMER: Well I didn’t really have much.  Obviously budget is going on. We anticipate the first 
week in October with budget workshops with the departments. The schedule is being finalized 
today. You all will receive notices.  You’re welcome to attend the only thing we have to watch for 
is a quorum in any of those attendance but typically that doesn’t happen but if there happens to 
be a particular budget that you’re interested in sitting in on those hearings just show up you 
know at this point.  If you want to give Linda a heads up that makes it easier for her to get some 
paperwork ready for you but yeah so the first week in October and like I say the schedule will go 
out probably this afternoon or tomorrow. 
 
DELORIA:  Dan can you explain Steph, Joe Giordano is not here but Steph and I and Joe are 
going to review the agencies. 
 
PALMER: Yeah I talked to Shaun about the contract agencies. We had a number of requests 
from contract agencies for increases and I have to tell you that most of those requests are being 
driven by reduction in State funding to those contract agencies so they are requesting that the 
county kind of make up the difference to some degree and I talked to Shaun about it and I really 
felt like it would probably be worth having a group of supervisors look at those ahead of time, 
make some recommendations back to Linda and I as to what we include within the tentative 
budget.  That doesn’t mean that the rest of the board won’t have a say in it it’s just I think the 
process would go a little quicker if we had people reviewing what those requests were and the 
reasons for them and then that would make it a little smoother after the tentative is filed. 
 
DELORIA:  Are you going to just maybe combine them in a pdf and send them to us so we can 
review them ahead of time? 
 
PALMER: Yes we can do that. 
 
DELORIA:  And what’s the – I think we have to have it done by October 21? 
 
PALMER:  That’s what we’re looking for. 
 
DELORIA:  When do you anticipate getting that to us? 
 
PALMER:  Hopefully this week. 
 
DELORIA: Good.  Just so we’re on the same page. 
 
SCOZZAFAVA:  Anything else Dan? 
 
PALMER: No. 
 
SCOZZAFAVA:  Anyone have anything else?  If not, we stand adjourned. 
 
 As there was no further discussion to come before this Finance Committee it was 
adjourned at 11:00 a.m. 
 
Respectfully submitted, 
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Judy Garrison, Clerk 
Board of Supervisors 


