
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Monday, October 21, 2019 - 10:30 AM 

 
 
Thomas Scozzafava, Chairperson 
James Monty, Vice-Chairperson 
 
Chairman Scozzafava called this Finance/Tax Reduction/Mandate Relief Meeting to order at 
10:30 am with the following Supervisors in attendance: Robin DeLoria, Archie Depo, Stephanie 
DeZalia, Shaun Gillilland, Charles Harrington, Roy Holzer, Stephen McNally, Noel Merrihew, Jim 
Monty, Gerald Morrow, Roby Politi, Thomas Scozzafava, Michael Tyler, Joe Pete Wilson and 
Davina Winemiller. Joseph Giordano, Ronald Jackson and Michael Marnell had been previously 
excused.  

 
Department Heads present: Laurie DeZalia, Mike Diskin, Judy Garrison, Terri Northup and Dan 
Palmer. Joe Provoncha was previously excused. 
 
Deputies Present:  None 
 
News Media present: None 
 
 
SCOZZAFAVA:  Good morning.  I will call the Finance meeting to order. Joe Provoncha has been 
excused his mother is having her knee replaced today.  We will move to Laurie, Auditor’s Office. 
 
DEZALIA:  Good morning.  You all have my report.  I don’t have anything extra this month. Do 
you have any questions? 
 
SCOZZAFAVA:  I guess not, thank you. 
 
DEZALIA:  Have a good day. 

 
**** 

 
The next item on the agenda was the Real Property Office with Terri Northup reporting as 

follows: 
 

NORTHUP:  Good morning.  In your packet you have 2019 Property tax relief credit chart.  We 
talked about it a little bit last time just in case you wanted to see how we arrive at that. This is the 
last year of the program as far as we know now you just never know what they are going to do.  
Also our budget is there are there any questions? 
 
SCOZZAFAVA:  Any questions? 
 
GILLILLAND:  I have had discussions with Terri and based upon some discussions here at this 
committee about trying to come up with a program to take a look at many of our non-profits and 
tax exemptions because we have way north of a billion dollars of property in the county that is tax 
exempt.  I have suspicions about certain of these properties having land added to tax exempt 
properties and then becoming tax exempt themselves and not really being used for the purposes 
to which the tax exempt should originally been assigned.  So I talked to Terri and her staff did 
some great research and stuff coming back and trying to figure out a way is there another way in 
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which we can go back and run the numbers on them and essentially audit them and see if the 
land that is being used there is actually being used for the purpose to which they got the tax 
exemption.  I guess we’ve come to a point where’s there’s not much according to the State Real 
Property Tax Law that actually can be done a lot of power is put into the hands of our assessors 
and anecdotally talking to the assessors it’s like if somebody comes in with a 501C3 they just look 
at the fact that the 501C3 is valid and they tax exempt the property. So what I think I’m going to 
try and do in my town is when we go through the next re-val I’m going to have the assessors and 
maybe even the Board of Assessment Review in my town take and go back and really take a very 
close and auditing look at the use of these properties and then possibly have the owners come 
back and come before and say why they think this property should be tax exempt and how that 
property is used to further the submission to the tax exempt organization but thank you Terri for 
helping me out on that. 
 
NORTHUP:  You’re welcome. 
 
SCOZZAFAVA:  Anyone have anything else for Terri?  I have one actually I did discuss with her 
briefly this morning and I spoke to Dan on Friday. We are getting requests from solar panel 
developers to put in panels in Moriah.  Right now we’ve got three different locations where they 
want to do panels so I went online looking to see I remember we did something here maybe a 
year or so back in regards to are they taxable?  Are they not taxable?  And I found that they are 
taxable but each locality has to do something specific in order to – would that be school districts 
included in that also? 
 
NORTHUP:  Yes.  Am I allowed to give you something? 
 
SCOZZAFAVA:  Yes, absolutely. 
 
NORTHUP:  I can send these in a pdf to other supervisors it’s just the real property tax law on 
exemptions and this is from NYSERTA where of course they are trying to encourage the granting 
of the exemptions but yes, a town and school district can opt out of that exemption or they can 
require a PILOT, payment in lieu of taxes but you have to have a town resolution or school 
resolution to do that. 
 
SCOZZAFAVA: So there’s no hearing, no local law or anything it’s just by simple resolution you 
can do it? 
 
NORTHUP:  Right.  Right now for a period of fifteen years they would be tax exempt. 
 
SCOZZAFAVA: If we don’t do anything. 
 
NORTHUP: Right. 
 
SCOZZAFAVA:  So would the county have to do that at this level also?  For county purpose? 
 
NORTHUP: Yes, it’s county, city, town or villages made by local law or school district.  They can 
do no exemption or they can require the PILOT. 
 
SCOZZAFAVA:  So if a town were to do the no exemption and the county does nothing does the 
county – 
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NORTHUP:  The county would be exempt for county. 
 
SCOZZAFAVA:  So in other words every taxing jurisdiction has to take some kind of an action or 
no action means they are exempt. 
 
NORTHUP:  Correct. 
 
DELORIA: Terri you are going to send that to us? 
 
NORTHUP:  Yes. 
 
SCOZZAFAVA:  No time frame on this? 
 
NORTHUP:  There are – it’s pretty specific about  
 
SCOZZAFAVA: It is?  Okay. 
 
NORTHUP:  Yes if they send you a letter, you get a letter from the solar development within 60 
days you have to respond. 
 
SCOZZAFAVA: Oh, okay.  Okay, thank you.  Any questions? 
 
HOLZER:  So would the exemption be just on the equipment they are putting on the land or would 
it be the land and the equipment that could possibly be totally exempt? 
 
SCOZZAFAVA:  Just the equipment I believe. The improvements, correct? 
 
NORTHUP:  I haven’t had a chance to do a lot of research but it does talk about the increase in 
value from the solar and if you added it on to something that was already there it would be just 
what you added on. 
 
SCOZZAFAVA: Anyone else? Okay, anything else Terri? 
 
NORTHUP:  That’s it. 
 
SCOZZAFAVA: Okay thank you. 
 

**** 
 
The next item on the agenda was the Treasurer’s Office with Mike Diskin reporting as 

follows: 
 
DISKIN:  Good morning.  I will start with the sales tax and after I sent you out the last report, the 
day after I sent that out we got our second check which was not any more encouraging than the 
first one to be honest with you. 
 
SCOZZAFAVA: Where’s all that Internet tax? 
 
DISKIN: Yeah, I’m getting to that. 
We were down both checks we were down by a total of $233,419.14 for the month so we were 
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just slightly above the month, for the year not even $100,000 about $87,000 for the year basically 
even so far for the year.  Let me go through the rest of it and I then I will talk to you a little about 
the AIM money and Internet tax and all that other stuff.  
The occupancy actually was up which was good.  We’re still getting vacation rentals registering.  
We’re still getting additional money by vacation rentals.  A lot of them although they chose the 
option of paying annually as soon as their season is over because a majority of them rent just for 
the summer season so they are sending us their money now so I think that’s probably why you’re 
seeing this little bit of a surge September for the money that we’re getting in October. These 
people are finished for the year so they’re just sending their money in rather than have to wait 
until the end of the year to send it in. 
The other two things I gave you are our cash flow and the budget for the year.  I do have a 
resolution that I need to request and that is for services for continuing disclosure filing.  It’s done 
by fiscal advisors. It’s for $2200.00, to come from budgeted funds.  I did include a print out of what 
this continued disclosure is so you’ll have an idea why we need to do that.  It’s required to do it 
and not only is it required it’s also good policy to do that and keep your bond ratings up the bond 
rate and the people that look at your bonds and purchase them want to know that this is done 
when they buy your bonds and it just helps us. 

 
RESOLUTION AUTHORIZING TO PAY $2,200.00 TO FISCAL ADVISORS & MARKETING, 
INC, FOR SERVICES RENDERED IN CONNECTION WITH A CONTINUING DISCLOSURE 
FILING REQUIRED BY S.E.C. RULE 15c2-12 FOR THE FISCAL YEAR ENDING 12/31/18.  
Politi, Morrow 
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried. 
 
DISKIN:  Now let me talk to you a little bit about Internet tax, AIM and so on because it’s kind of 
tied together.  You might recall Governor Cuomo decided last year in his budget or this year in 
his budget to cut AIM to a number of towns less than 2% of their budget was for AIM money and 
so he opted to do that.  After the cuts came in there was some outcries from the towns so the 
Governor went and turned around and said we’ll take it from the Internet sales, sales tax that 
we’re going to get these huge boosts from so Essex County got hit for – which estimates these 
were done by the Department of Budget estimated that we would get $59 million dollars total from 
around the State from Internet sales.  Extracting that out they said that Essex County could look 
at potentially getting an additional $647,000 at half the year, because it didn’t begin until June 
they were looking at we were going to get around $323,000 after sharing with the towns it would 
have netted us $303,000.  I have no idea where we are with that.  I’ve contacted the State. I’ve 
contacted NYSAC.  NYSAC has been working with the State, the Comptroller’s Office nobody 
seems to have an answer on how much we’re getting in internet sales as of the beginning of June. 
They are working on it is the answer they give us.  So at this point I don’t know how much we’re 
getting in Internet sales additional.  I’ve asked, NYSAC has asked to get that information for all 
the counties and the answer is we’re working on it.  We don’t know.  What happens is we’ve got 
an AIM payment being deducted for $322,039, it’s going to be deducted out of our sales tax. 
 
SCOZZAFAVA:  We’ve just received letters.  I’m assuming all towns have? 
 
DISKIN:  The towns are going to get your money in December but the money is going to be 
deducted from the Essex County sales tax and on December 6 or 5th I believe first check we get 
in the month so if we don’t see a huge increase in sales tax from Internet sales which I’m not sure 
they even know how to calculate it or divide up and give it to us yet we’re going to see a huge 
drop in sales tax in December so I’m just kind of preparing you for that when you see the numbers 
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drop considerably in December because we’re going to get hit pretty hard. Not only are we going 
to get deduction for that but increase in sales tax from Internet if it does come to fruition is going 
to be less than what we have to pay out so even though we may get that additional money they 
are saying we’re going to get $323,000 which nets out to us to about $304,000 actually to share 
with the towns but yet we’ve got to pay out $322,000 so even if we get the money they predict 
we’re still $18,000 below what they said which has got to come out of our own pockets for this 
year so we have a net loss for this year.  Going forward, sales tax and internet sales is good. We’ll 
start to see a net gain beginning 2020, 2021 with sales tax but it doesn’t look promising so far this 
year if we don’t get those results.  This projection of internet sales doesn’t seem to be happening 
what they’re saying now.  Obviously the big part of it is probably going to be the Christmas season, 
the holiday season so we can hopefully look for something in November or December or even in 
January checks which we towns are 2020 or 2019 sales tax. If we have a good holiday season 
and there’s a lot of internet sales, it may make up some of that money but no guarantee at this 
point that we’re even going to meet the numbers that the State said we’re going to meet. 
 
SCOZZAFAVA:  Any questions on that subject? 
 
GILLILLAND:  Based on the number of Amazon packages that come with my wife’s name on 
them it’s my Christmas gift to Moriah for their AIM payment. 
 
SCOZZAFAVA:  Thank you. 
 
DISKIN: I’m encouraging everybody to buy off the Internet although I hate to say that because 
our local people need the business too.  We’ll see what happens with the Internet. We don’t know 
where we are at with it.  Nobody does yet because the State hasn’t given us any figures on 
whether we’re getting any increase numbers from the taxing of those internet sales beginning of 
June or not because they haven’t posted the numbers and I haven’t that information to share with 
you. 
 
SCOZZAFAVA:  Okay anything further for Mike?  If not, thank you. 
 

**** 
 
The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 

 
PALMER:  Under IT I did have a resolution.  I’m looking for authorization to accept a cyber-security 
grant from the US Department of Homeland Security in the $38,449 and to authorize the purchase 
of the items identified within the grant application.  We had asked for and received this is no 
county funds this is all grant.  We asked for $14,300 SOFO security appliance.  We asked for 
Albert Intrusion Detection service which is $22,800 and then we asked for Fastvue Reporter for 
the SOFO item which was $1,300 that adds up to the $38,449 that we were granted so we would 
like authorization to accept that grant and to purchase those items. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO PURCHASE  SOFO SECURITY 
APPLIANCE, MALWARE INTRUSION DETECTION SERVICE AND FASTREPORTER IN THE 
INFORMATION SYSTEMS DEPARTMENT IN AN AMOUNT NOT TO EXCEED $38,449.00, 
FY2018 CYBER SECURITY GRANT PROGRAM AND FURTHER AUTHORIZING A BUDGET 
AMENDMENT FOR THE SAME.  Morrow, Monty 
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried. 
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PALMER:  The other is we finished negotiations with the Excellus Insurance as it relates to our 
renewal for 2020. They had originally had asked for a 13% increase.  We obviously weren’t going 
to accept that. They came back with a 9% but we also – at that point I told Burnham’s office to go 
out and bid for other places. We did. We had bids from four other places ranging anywhere from 
8% to actually -2% on one of them on BlueCross BlueShield was -2%.  Excellus came back with 
2%, they offered 2% at that point.  I am recommending that we do that. The Empire one was less 
but honestly that’s a buy-in rate so to speak with health insurance companies.  You have to be 
very careful about that.  In the past when I’ve used those I’ve always required that the insurance 
company provide us with a three-year rate guarantee so then I knew if I switched over I would be 
locked into a rate for at least three years before I had to look at it.  New York State in its infinite 
wisdom decided that we can no longer ask for rates over more than one year so insurance 
companies only have to provide us rates for one year so at this point, even though that the Empire 
rate was a little less I don’t want to get into taking the chance that next year it’s 10% as opposed 
to two.  Over the last three years we’ve had a zero, -2% and now 2% from Excellus and honestly 
the 2% is the Obama tax portion that went back into this year.  That was 2 ½ %. Last year they 
waived that the Federal Government actually did something and waived the Obama Care fee.  
This year they did not waive it so that’s built into that 2% rate so technically our renewal is at zero 
or less so I’m requesting that we authorize the renewal with Excellus insurance for 2020 at a 2% 
rate increase. 
 
RESOLUTION AUTHORIZING A RENEWAL WITH EXCELLUS INSURANCE FOR 2020 AT A 
2% RATE INCREASE.  Monty, Morrow 
 
SCOZZAFAVA:  Discussion?  Good job Dan on that.  All in favor, opposed – carried. 
 
PALMER: The other one that I have we talked about before the University Games the $50,000 
donation or pledge that we put towards that process of obtaining those University Games I guess 
it is, is $50,000.  I need a resolution authorizing the payment of that $50,000 for those games and 
at this point Linda is recommending we take it from contingent. 
 
RESOLUTION AUTHORIZING PAYMENT IN THE AMOUNT OF $50,000.00, FROM 
CONTINGENCY ACCOUNT TO ADIRONDACK NORTH COUNTRY SPORTS COUNCIL FOR 
ESSEX COUNTY’S SUPPORT OF THE FISU WORLD UNIVERSITY GAMES IN 
CONJUNCTION WITH ORDA, THE VILLAGE OF LAKE PLACID, TOWN OF NORTH ELBA 
AND NEW YORK STATE.  Politi, Merrihew   
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried. 
 
PALMER:  And then just a budget update.  We’re pretty close.  We’ve been through the whole 
budget.  A lot of you showed up for some of the budget workshops that we had with the 
departments.  I will say that it looks like we will make the cap. We’re anticipating that we’re close 
enough that we can use the fund balance from general and highway to arrive at the cap which at 
this point I recommend that we will probably do.  I will have budget packets out for you within the 
next week or so again, like I do every year I’ll give you a breakdown of where the major categories 
are. We have had a lot of growth and that growth is really being driven by foster care out of DSS. 
Mike has talked about it a number of times.  Four years ago we had 29 kids in foster care now we 
have over 80 kids in foster care it’s just exploding cost to DSS that we’re having trouble keeping 
up with.  Again, foster care through DSS is called a block grant. They give you a certain amount 
of money that you’ll anticipate that you you’ll need any amount that you go over that ends up as 
local share so that’s where we get it in terms of those foster care growth.  We also because of the 
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bail discovery rules there’s requests out of the District Attorney’s office for one, a new Attorney, a 
new ADA and secondly a Discover Coordinator so there’s two new positions being requested out 
of there. The other area we may get hit in terms of that discover issue is in Probation with the bail 
reform. The last line of the bail reform is for Judges to assign pre-trial supervisor to the Probation 
Department.  We no longer can.  The other area that they’re talking about in terms of the bail is 
electronic monitoring. We used to have electronic monitoring and use a private company to do 
that monitoring they said that we can no longer do that it needs to be done by our Probation or 
pre-trial release supervision under pre-trial release supervision so I did talk to Probation.  Heather 
wants to wait and see what kind of load that they get before she comes to us so in that sense 
we’re not adding anything to Probation for that but I wouldn’t be surprised that during the year 
2020 we start to see a growth in that department as well in terms of coverage for those items.  I 
think those are kind of the major items that are driving the budget but I will have an account by 
account break down for you as we proceed through this process.  Once I get it together and get 
it to you I’ll get with Shaun and we’ll set up a workshop date where we can go over it in detail as 
to what we intend to do with the budget and where we are. 
 
WINEMILLER:  Do you anticipate the opioid lawsuit to reimburse the county? 
 
PALMER:  Well we anticipate it but I have no idea what that number would be.  You know I think 
that would be a 2020 budget revenue if we were able to get something out that and I would hope 
that we would.  If we receive something like that we would probably direct it back to either 
Probation or District Attorney as a revenue offset. 
 
WINEMILLER: What about the foster care? 
 
PALMER:  Well that’s definitely you know it does apply to that but I don’t want to use too much 
grant money to offset that foster care because the State will tell me that it’s not reimbursable 
because it’s free so I have to be careful about that how I allocate those funds. 
 
SCOZZAFAVA:  I have a question.  The $50,000 for the games who do we actually pay that to? 
 
PALMER:  Roby had the bill I don’t know why he didn’t pay it?  (laughter) 
 
SCOZZAFAVA:  Does it go to ROOST?  Does it go to? 
 
PALMER: I’m not sure who they end up cutting that check to. 
 
SCOZZAFAVA:  Who does it go to? 
 
PALMER: Adirondack Country Sports Council. 
 
SCOZZAFAVA: Now do they give us back an accounting as to what they do with that money? 
 
PALMER:  Well they are already listed what was done with it.   
 
POLITI:  There was a presentation that Mckenna made about six or seven months ago of the 
contributions from the towns and the county to show the State that we’re engaged.  My community 
is giving $25,000. 
 
SCOZZAFAVA: I understand that.  I’m saying we’re at $100,000, we will be where does that 
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money go to?  What do they use it for? 
 
PALMER: Again I will hunt that down for you but Jim actually gave a breakdown of where all the 
funding was being used for. 
 
SCOZZAFAVA: Okay that’s all I mean there should be some kind of accounting for it. 
 
PALMER:  There is.  Jim had originally provided us with a breakdown of what that actual money 
was being used for in terms of the promotion of the University Games. 
 
SCOZZAFAVA: Okay when you’re talking to him ask him for our $2500 too to each community.  
We haven’t received that yet either. 
 
McNALLY: Any movement on the 2% increase? 
 
GILLILLAND:  No.  The ambulance district one is on his desk and it is ticking time he’s got I think 
until next weekend where it becomes law if he doesn’t sign it.  I anticipate him signing that but I 
understand he isn’t moving on any tax increase ones yet. 
 
McNALLY:  Yes, there are multiple. 
 
GILLILLAND:  There are multiple tax ones we’ll problem get it the day before Thanksgiving or 
something. 
 
SCOZZAFAVA:  Anything further for Finance?  If not, we are adjourned. 
 
 As there was no further discussion to come before this Finance Committee it was 
adjourned at 10:55 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 


