
FINANCE COMMITTEE 
Monday, November 18, 2019 - 10:30 PM 

 
Tom Scozzafava, Chairperson 
Jim Monty, Vice-Chairperson 
 
Vice-Chairman Monty called this Finance Meeting to order at 10:15 am with the following 
Supervisors in attendance: Robin DeLoria, Archie Depo, Stephanie DeZalia, Shaun Gillilland, 
Joseph Giordano, Charles Harrington, Roy Holzer, Ronald Jackson, Michael Marnell, Stephen 
McNally, Noel Merrihew, James Monty, Gerald Morrow, Roby Politi, Joe Pete Wilson and Davina 
Winemiller. Thomas Scozzafava and Michael Tyler had been previously excused.  

 
Department Heads present: Laurie DeZalia, Mike Diskin, Judy Garrison, Terri Northurup, Dan 
Palmer and Joe Provoncha.   
 
News Media Present: Tim Rowland - Sun News 
 
 
MONTY: We’ll call the Finance Committee to order. First up, Mr. Provoncha, good morning, Joe.  
 

 
******************** 

The first item on the agenda was the County Clerk, Joe Provoncha, reporting as follows: 
 
PROVONCHA: Good morning, hopefully you received my report. Just to tell you that October was 
a tremendous month, we built up some our revenue that we were behind.  
Also, Judy Plante, a face that you’ve seen in the Clerk’s Office for 30 years has retired for bigger 
and better things.  
We have been fighting, the Clerk’s Office, has you know, a lot of legislation that has been going 
on. There are some documents that I would like you to see. What used to take one documents to 
register a vehicle a MV82, because of the new law regarding limousines it now takes three of 
those documents; which used to take one. So, the first one, it’s; much like the regular MV82, but 
you can no longer register more than one person on a vehicle, on one form. So, in order, if you 
want to put your son on there, your spouse on there, you have to use the second green form and 
if it’s coming from a dealer it’s going to require the black and white form. All because they could 
not figure out how to put on that first form the spot to simply put is this a limousine or it is not. Now 
it takes two forms to do that and it now takes the dealer’s permission on top of it. So, we are 
working to fight that. That would only make the lines much longer. It seems like they could make 
the necessary changes to just one form.   So, that’s what we’re fighting now.  
Now, the second thing that we’re working is, the court system has come up with a restructuring 
proposition, unlike the same time they brought it up, they are leaving town and village courts 
alone. The first time they wanted to do it they wanted to do away with those courts. This time they 
said no, we won’t touch them, but county judges will be done away with and everyone will be a 
Supreme Court Judge. Now, that doesn’t affect us a great deal expect for electing people, but the 
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constitution and the county law says the Clerk shall be the Clerk of the Supreme and County 
Courts. So, if they combine all surrogates and family court and county court and supreme those 
records will all be flowing through the county clerk’s office. So, we’re trying to figure out how this 
is all going to be dealt with. So, we’re still fighting, Chairman.  
 
MONTY: Alright, anything else Joe?  
 
PROVONCHA: No, that’s it.  
 
MONTY: You have a resolution, accepting the semi-annual mortgage tax?  
 
PROVONCHA: Yes 
 
MONTY: Okay, Joe’s looking for a resolution accepting the semi-annual mortgage tax from April 
1, 2019 to September 30, 2019. Motion by Mr. Merrihew, seconded by Mr. Morrow. 
 
RESOLUTION ACCEPTING THE SEMI-ANNUAL MORTGAGE TAX REPORT FOR THE 
PERIOD APRIL 1, 2019 – SEPTEMBER 30, 2019 
Merrihew, Morrow 
 
MONTY: Any discussion?  
 
POLITI: Mr. Provoncha, how is it the mortgage tax this year? Is it running behind?  
 
PROVONCHA: Yes, a little bit, yes.  
 
POLITI: Okay, because when I look at these, like it says, mortgage tax collected by each town for 
October, but it doesn’t tell me what it was for October last year.  
 
PROVONCHA: I can get that for you if you like?   
 
POLITI: I think that for, at least for me, that number is an important number.  
 
PROVONCHA: Yes 
 
POLITI: In terms of where we stand every month.  
 
PROVONCHA: Also budgeting as well.  
 
POLITI: Yeah, exactly and I would ask that maybe you could consider putting that on this particular 
form.  
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PROVONCHA: I will get that for you.  
 
POLITI: Thank you 
 
PROVONCHA: The reason why it’s a little later than usual, we sent it down at the right time and 
we never heard, so we kept calling and calling and they never returned our call, finally they 
returned it and said, well, we’re moving from one office to another and we just haven’t gotten to 
yours yet.  
 
POLITI: You’re absolutely right, I mean in terms of the town’s trying to do their budgets for 
mortgage tax, it’s difficult based, when you’re trying, based on what you budgeted for last year 
when you don’t know where you stand this year.  
 
PROVONCHA: Yes 
 
POLITI: And I think that going forward for everyone else will be nice to know these numbers.  
 
PROVONCHA: Sure, I can do that.  
 
POLITI: For the time that they start their budgets.  
 
PROVONCHA: Yeah, I can do that.  
 
POLITI: Thank you.  
 
MONTY: Thank you, any other questions?  
 
JACKSON: Where’s our mortgage tax, is it still in never-never land down in Albany?  
 
PROVONCHA: No, they finally did approve it and sent it up and we’ve sent it to the Clerk of the 
Board, who sent it to Real Property who is going to do the apportionate.  
 
JACKSON: It took a while, but I don’t know how much it’s going to cost out of our budget, but I’m 
glad we’re finally getting it.  
 
PROVONCHA: Yeah, they were moving from one building to another, they said.  
 
MONTY: Thank you, anyone else?  
 
DEZALIA: Were you going to do a resolution of thanks to Judy for her retirement?  
 
PROVONCHA: Well, I brought it and then it’s up to the Board, if they want to.  
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MONTY: Let’s vote on this one first.  
 
DEZALIA: Okay, sorry.  
 
MONTY: Anything else on this resolution? If nothing else, all in favor, signify by saying aye? 
Opposed? Carried.  
 
DEZALIA: I would like to put up a resolution for Judy, thanking her for her 30 years of service.  
 
MONTY: I have a resolution on the floor. Unanimous second, thank you 
 
RESOLUTION OF CONGRATULATIONS AND APPRECIATION TO JUDY PLANTE UPON 
HER RETIREMENT FROM THE ESSEX COUNTY CLERKS OFFICE AND 30 YEARS OF 
SERVICE TO ESSEX COUNTY 
DeZalia, unanimous 
 
MONTY: Anything else for Mr. Provoncha? 
I do have one question, Joe. I understand there’s a change coming in, for your deputy?  
 
PROVONCHA: No, the deputy still stays the same.  
 
MONTY: It’s still going to be Charlotte?  
 
PROVONCHA: Charlotte and Chelsea.  
 
MONTY: Oh, okay, but I didn’t think she could be deputy, because she was… 
 
PROVONCHA: Well, we reclassified that, we’re in the process of reclassifying that.  
 
PALMER: She’s changing to an exempt position. If she excepts the full deputy position it becomes 
an exempt position.  
 
MONTY: Okay 
 
PALMER: It has no competitive class protection.  
 
MONTY: And that was funded in the budget already?  
 
PROVONCHA: Yes 
 
MONTY: Thank you. Anything else for Mr. Provoncha? Thank you Joe.  
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PROVONCHA: Thank you.  
 

******************** 
 

The next item on the agenda was the County Auditor, Laurie DeZalia, reporting as follows: 
 

 
MONTY: Alright, Ms. DeZalia, Auditor’s Office.  
 
DEZALIA: Good morning, you all have our report for the month of October. In the Auditor’s Office 
we are up 111 invoices, year to date, from last October.  
We have a visit, Linda, CPA/Purchaser and Jane Haskins for finance and myself to Clinton 
County. We looked at their Munis Software that they use up there, that we’re in the middle of 
contracting, to kind of just get an overview of it. It’s a little difficult being that each County has 
different roles in different departments. My particular interest was in seeing the scanned document 
into the system; which I’m proud to say that we’re actually ahead of them on that. They use Munis, 
but they don’t scan as we do; thanks to Luisa who created that program for us. But it was nice to 
have counter partner to look at things and make some connections so that going forward we have 
some. Is there any questions on Auditor’s?  
 
MONTY: Any questions for Laurie?  
 
DEZALIA: On the Assigned Counsel side, we are up year to date about 79 cases compared to 
last year; dollar figure we’re running about neck and neck, you’re a little bit down, $2,235.00. and 
then I was listening to Mr. Politi ask Joe about the comparison to year to date, every time I look 
at these each month I kind of go back to last year’s and it’s not set up in the reports the way they 
have been. So, I was wondering if that would also be useful to you, where I have it, so that it 
refers, so you know in this time that we’re compared to last. So, I’ll look at revamping that on the 
reports, too, so that you have that in front of you to follow.  
 
MONTY: Thank you, anything else? Thank you 
 
DEZALIA: Thank you 
 

******************** 
 The next item on the agenda was the Real Property Tax Office, with Terri Northup 
reporting as follows: 

 
MONTY: Moving to on Real Property, Terri. Good morning. 
 
NORTHUP: Good morning, our budget is in your packet. We’re currently really busy up in the 
Real Property office, between all the water/sewer, village relevies and soon the school relevies 
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will be added to that. So, we’re very busy up there, all of us.  
I did notice in the semi-annual mortgage tax, the figures come to Real Property and then we have 
a format that we use to apportion them out for the towns that have villages and I did send that to 
a few different people. I maybe didn’t hit the right person for that to get into your paperwork, but I 
will attach that to an email to send that to everybody, so that you have that, just the apportions, 
the towns that have the villages.  
Any questions?  
 
GILLILLAND: Terri, which towns are going to get revalued in 2020?  
 
NORTHUP: Well, I know we’re working with Minerva, Ti, Schroon Lake, Lewis, North Hudson 
decided not to, there’s one more that I’m not thinking of, but I can get you that list of the 2020 
ones.  
 
GILLILLAND: Thanks, appreciate it.  
 
WILSON: Keene is supposed to do it this year. We just got a new assessor.  
 
NORTHUP: Yeah, I haven’t spoken to him. Sometimes with the new assessor they decide to 
change things or move things along or whatever, but he hasn’t get contacted, touched base with 
him.  
 
WILSON: Okay, I’ll talk to him, thank you.  
 
GILLILLAND: One thing, in my campaign, my crusade on tax exempt properties, Terri and I have 
discussed how to go about that and there really is no mechanism to audit them, per say, except 
in the reeval process. So, the only thing is once Terri gets that list out is those coming up next 
year I would highly encourage that those assessors in those towns take a closer look at the tax 
exempt properties. The requirement is the property being used for the mission of the tax 
exemption, if it is, if it is not then it needs to be reevaluated.  
 
MONTY: Thank you, that’s a good point Shaun, thank you.  
 
DEZALIA: I would like to offer up a resolution of condolences to the family of Erica Hedden which 
works for Terri, she lost her husband to cancer.  
 
MONTY: We have a motion on the floor of condolence, motion by Joe, unanimous second.  
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF KENNETH HEDDEN JR. 
DeZalia, unanimous 
 
PALMER: The Town of Jay had requested that the County of Essex take over the assessing 
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responsibilities for the Town of Jay. We did budget for that within the 2020 budget in terms of the 
one additional data collector, was that the case?  
 
NORTHUP: Yes 
 
PALMER: So, Archie you still want to do that, right?  
 
DEPO: Yes 
 
PALMER: Yeah, so we would need permission from this Board to assume the assessor 
responsibilities for the Town of Jay at the, how much is it a parcel?  
 
NORTHUP: $14.00 
 
PALMER: Yeah, at $14.00 a parcel; which is the same that we do for Elizabethtown and Westport.  
 
MONTY: Can I have a motion of the floor for that? Do I have 12 to allow that?  
 
PALMER: You don’t need that, it’s a committee.  
 
MONTY: Motion by Noel, second by Roby 
 
RESOLUTION AUTHORIZING THE ESSEX COUNTY REAL PROPERTY TAX OFFICE TO 
ASSUME THE ASSESSOR RESPONSIBILITIES FOR THE TOWN OF JAY, IN THE AMOUNT 
OF $14.00 PER PARCEL 
Merrihew, Politi 
 
MONTY: Any discussion?  
 
GIORDANO: $14.00 how do you determine that? That’s an overhead cost for the effort that it 
takes the office to basically do rates? So, it’s not time for the… 
 
PALMER: Yeah, I don’t know exactly how they did calculate it, to be honest. It happened, when 
did we start doing Elizabethtown’s? 
 
MERRIHEW: It seems like we’ve evolved, we’ve done for 6 or 8 years at $10.00 a parcel and then 
has increased by their calculations.  
 
NORTHUP: Right, when they calculated it, it was before I was here and I’ve seen some paperwork 
on it and different things about the assessor, how many towns he’s doing, the data collection and 
all that was taken into account. And the $14.00 I think has been for 2 or 3 years now.  
 



Finance Committee 
Monday, November 18, 2019  8 
 
MERRIHEW: I think so. I think it’s way too much, but it’s not a bad deal, I guess 
 
GIORDANO: Well that’s the thing, because other towns, I know our assessor said basically the 
properties we have in our town that’s what she should get paid. So, I’m trying to understand the 
calculation that goes into creating what that should be.  
 
PALMER: Maybe Dave, does Dave know? Was he around when they did these calculations?  
 
NORTHUP: He was around for some it, I think, towards the end, but I can look, like I said I’ve 
been looking through files and stuff and I can get some information together for you.  
 
GIORDANO: This is the last question, does the Auditor or whoever’s assigned to your town to do 
this, do they keep track of their hours that they’ll actually put in for the particular town?  
 
NORTHUP: I don’t know if he does it, you know explicitly, because you know if it’s a revalu year, 
he’s got the extra time that he spends there, then we have the data collectors and the time that 
they spend there and he has his office hours. So, I mean we can go back and look at the calendar 
to see how many days he spent there and figure out the hours.  
 
GIORDANO: As an audit, I’m just kind of curious where that pairs that work that’s being done for 
those towns in comparison with other towns with similar types of set ups.  
 
NORTHUP: Okay, yes 
 
GIORDANO: Not to make it too cumbersome, just to have a general. 
 
NORTHUP: General idea of where it’s coming from.  
 
MERRIHEW: Mr. Chairman I would offer as part of the service that we receive, as opposed to a 
sole assessor, this year we went through a total revalu and I know, I was an assessor for 15 years, 
this is the first time, because of the data collection help that the assessor has, every property was 
physically addressed and that’s the first time that’s ever happened and that’s really how the 
defensibility of your role afterwards that’s so important.  
 
GIORDANO: Right and they’re getting reports for every parcel they’re visiting; right?  
 
NORTHUP: Right 
 
POLITI: This all raises a question for me. The payment’s $14.00 a parcel. Is that what you’re 
saying?  
 
NORTHUP: Yes 
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POLITI: How about data collection?  
 
NORTHUP: Currently we don’t charge for data collection.  
 
POLITI: So, you don’t charge any town for data collection?  
 
NORTHUP: No 
 
PALMER: We essentially assist every town with data collection, one way or another.  
 
POLITI: Okay 
 
PALMER: The difference is in these towns we would be doing the data collection for ourselves. 
But, no we’ve never assigned a cost for that.  
 
POLITI: Okay 
 
NORTHUP: I mean there are other counties that have data collectors and they will charge a town 
so much a parcel when they go in, like we just did all of Minerva, they would charge a certain 
amount a parcel to do a whole town like that and then there’s other towns that just want you to 
assist, you know specific areas or you know a few road ranges or neighborhoods or stuff like that, 
so we don’t do the entire town. So, it’s like we’ve never, since we’ve had data collectors we’ve 
never charged the towns. Like I said, we needed another data collector, if we’re taking on another 
entire town for the County.  
 
GILLILLAND: The County does have skin in the game on that, because active roles, you know 
are absolutely necessary for our residents, too at the county level.  
 
PALMER: Yeah, absolutely.  
 
MONTY: Also, I think to get to your question Roby, they primarily use the 911 data collectors; 
correct?  
 
NORTHUP: No 
 
PALMER: No, we don’t use those.  
 
MONTY: Emily and Patty?  
 
PALMER: No 
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NORTHUP: We have Brenda and Erica.  
 
MONTY: Okay, but that might be two, that might assist it? If we have two down there, couldn’t we 
use them?  
 
PALMER: They would probably have to be trained, different data collection stuff. If we reorganized 
that would be something that we would look at.  
 
MONTY: I know that Patty comes to our town and does quite a bit with our assessor.  
 
PALMER: Is that her Ticonderoga job or her job with us?  
 
MONTY: We have to ask that question of the department head.  
 
PALMER: Yup 
 
NORTHUP: It’s a total, like the 911 data or what they do, the data collection is totally different 
from what we did, like when we get out and measure a house and the out buildings and stuff like 
that. That’s what we do and 911, I think they do more like measuring the road to see where the 
next number should go. So, I mean it’s still out there but it would be a matter of training and I 
know Patty, she used to data collect, because she I know she did in Moriah.  
 
MONTY: She does in Lewis, a lot.  
 
NORTHUP: And she does it in Ti, too. So, she knows what we do for data collecting, yes.  
 
MONTY: Anything else? Thank you 
 
NORTHUP: Can I say just one more thing. Mr. Gillilland, I remember, your town is the other town, 
I could think of, that’s doing it. Sorry about that.  
 
GIORDANO: Jim, I don’t think we passed the resolution? We did a first and second.  
 
MONTY: Okay, that was on the… 
 
PALMER: Taking over assessing for Jay.  
 
MONTY: A motion to… 
 
PALMER: It was done, you have a motion and a second, you just need to vote.  
 
MONTY: All in favor signify by saying aye? Opposed? Carried  
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Thank you 
 
NORTHUP: Thank you 

 
******************** 

 
The next item on the agenda was the County Treasurer, Mike Diskin, reporting as follows: 

 
MONTY: Mr. Diskin 
 
DISKIN: Good morning and it’s nice to see you’re asking other department heads, besides me 
questions. It seems like I’m the only one that usually gets questions.  
Let’s start with sales tax. I don’t know where we are with sales tax, it’s so confusing. I read in the 
papers how the sales tax is great in New York State, but you look in Essex County, we’re just 
keeping up with last year basically. We did get a second check after I sent your report out, but it 
was no big deal, it was about $5,000.00 more than last year, so it really doesn’t, much different 
than what we were. We’re about 1% above last year. Where they’re talking the State being 6% 
and other places. I don’t know where our sales tax is coming from or where it’s going, but we don’t 
seem to sharing the same things that some our neighbors have and across the State as well.  
 
PALMER: Do you believe, possibly, that they’re holding some of our sales tax until after they 
make those AIM payments?  
 
DISKIN: I don’t know. The AIM payments, the big concern is the AIM payments are supposed to 
be coming out in December.  
 
PALMER: I know.  
 
DISKIN: That’s where the money’s going to come out. So we’re going to see a pretty drastic jump 
here, or decrease when they pull all that money out, if we don’t have.  
 
PALMER: If we’re not getting any from the additional internet sales.  
 
DISKIN: Right and we haven’t seen any of the additional, alleged additional internet sales tax 
come out yet, that’s supposed to be pilfering the sales tax in the State. We don’t seem to be 
seeing that, whether our people in this county don’t shop online or what I don’t know. I find that 
hard to believe.  
 
GILLILLAND: There’s no internet.  
 
DISKIN: I don’t know what to tell you on sales tax. This is a really strange year compared to what 
I’m reading from other counties and other parts of the State on how sales tax is up, but we aren’t 
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behind on sales tax, but we’re not gaining like everybody else.  
Occupancy; last month was down a little bit. I’m not too concerned about it. That kind of fluctuates, 
it’s a matter of when we get the reports in, sometimes people file a little bit late or file after we 
calculate it for the month, but is was done by about $3,000.00, but we’re still ahead for the year, 
a little over 4% and almost $95,000.00 ahead of last year. So, its running pretty well with 
occupancy. We have tapered off a little bit on getting new registrants. I think we’ve hit the market 
pretty well and saturated the new ones as much as we can at this point, because we haven’t seen 
a lot of new registrants over the last couple of months.  
The other things that I have given you are the monthly expenses and revenues and our cash flow; 
which has been pretty good for the year.  
I do have a couple resolutions, one of them is in your packet, the other one came to my desk after 
I put the agenda out.  
The first resolution is the one we do every year for releving onto next year’s taxes. Our self-
insurance which towns have the option of sending and also any real property charges and I’ve 
given you a list of those. For everybody that’s new, we do these, every year, I’m going to give you 
a change to look them over and if you want to change anything the last minute, you need to notify 
us before the end of the day on December 3rd, otherwise it will be relevied and show up in your 
warrant.  
 
MONTY: Motion by Mr. Politi, do I have a second? Seconded by Mr. Morrow 
 
RESOLUTION AUTHORIZING CHARGE BACKS FROM VARIOUS TOWNS FOR 2019 REAL 
PROPERTY CHARGES AND 2020 SELF-INSURANCE CHARGES 
Politi, Morrow 
 
MONTY: Any discussion? No discussion, all in favor signify by aye? Opposed? Carried 
 
DISKIN: I have one resolution that I want to bring before the Committee today that came after I 
sent the agenda out, it was the middle of last week then I got this information. There’s been a 
property in the Town of Willsboro and Mr. Gillilland’s aware of it, we talked about several times 
through the year, trying to resolve the issue. It was a property, there was some confusion when 
the money came in from the mortgage company as to who it was to be credited to. The tax 
collector at the time took the money in, thought the money had already been paid by another 
company or perhaps by the taxpayer themselves, refunded the money back to the mortgage 
company and therefor the people didn’t get their taxes paid by the mortgage company. It’s been 
going on for several months and gone back and forth and finally I think we got a reconciliation of 
it to finally determine that the money did get sent back, the consolidating money, Loreta, however 
you pronounce it, that pays these mortgages or pays the taxes on behalf of these mortgage 
companies, had two different companies they were sending it for and there was confusion on who 
it belong to and they were properties that were identical and exact amount of taxes the same on 
both parcels and I think that there was an error in the way it was sent back. What I am asking for 
is that we cancel the penalty, interest and other charges and just pay the, these people their base 
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amount. The tax map was for Michael Carson, located on 30 Carson Way in the Town of Willsboro 
and the amount that we would be reducing it would be $337.42, the base amount would be 
$1,118.36 and I’ll provide all of that for the resolution. But I don’t believe, this certainly wasn’t the 
Carson’s error. It was an error that happened in bookkeeping and I think it’s justified that we 
cancel these penalties and interest and I have other documentation if anybody has a question on 
it, I have it all with me.  
 
MONTY: Okay, I have a motion from Mr. Merrihew and got a second by Mr. Politi.  
 
RESOLUTION WAIVING ALL INTEREST, PENALTIES AND OTHER CHARGES PURSUANT 
TO REAL PROPERTY TAX LAW ARTICLE 11 -  TITLE 4 – SECTION 1182, ON A PIECE OF 
PROPERTY IN THE TOWN OF WILLSBORO, OWNED BY MICHAEL CARSON 
Merrihew, Politi 
 
MONTY: Any discussion? No, discussion, all in favor signify by saying aye? Opposed? Carried 
 
DISKIN: That’s it.  
 
MONTY: Anything for Mr. Diskin? Thank you 
 
DISKIN: Thank you 
 
PALMER: So, this is the pack, I’m not looking for any input or any of that, I realize that you just 
got it, but this is, I wanted to have it in your hands. The public hearing is next Monday, prior to the 
Ways and Means, so this booklet contains what we have within the 2020 budget. As I indicated 
to you in the email last week, we filed at 2.17%, the amount that we were allowed to file was up 
to 2.59%, so we are below the cap.  
In Section One I gave you a breakdown of what the tax rate and what the tax assessed value of 
the change in assessed value. Our assessed value actually increased by around $96 million, just 
over $96.5 million for 2020. The resulting tax rate for 2020 would be $3.32 up .03¢ from the $3.29 
that is was last year. If someone had a $100,000.00 they would pay an additional $3.00 a year 
for their county taxes based upon this budget. The levy actually went up $500,000.00 from $23 
million to $23.5 million. Overall we have a budget of about $108 million, so we look to raise around 
23% on the levy through the local taxpayers.  
The next section; I gave you a breakdown of statewide tax rate comparisons and as I did last 
year, I thought it was interesting to provide you with the fiscal stress ratings for the rest of the 
counties in comparison to where we are. If you look through those tax rates, you’ll see that we 
are within the bottom five. There’s really only five counties that have a lower tax rate than Essex 
County, of those five counties, four of them have a higher fiscal stress rating. Essex County, 
Suffolk County, I found Suffolk County interesting only in that their tax rate is only $2.61, but their 
fiscal stress rating is 76%. I can tell you from experience, somebody’s spending way too much 
fund balance. That’s what drives those fiscal stress, when you commit, when your budget is 
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fiscally out of balance so to speak and you’re asking to use too much out of fund balance in order 
to lower the tax rate.  
The Section Three is the actual schedule 5 that goes into the County budget. It actually lays out 
the last, from 2017 through the recommended 2020 and how those are impacted by both the net 
budget and the total appropriations and total revenues and in it and we did, this year, have to use 
more out of fund balance then we used last year. We used about $400,000 some additional out 
of fund balance than what we used last year. But, to be honest, some of our thinking at that time 
was we were going to get additional sales tax revenue, so we should in theory produce more 
surplus going into the following year.  
Under Section Four; I listed for you all the building and equipment comparisons, what we spent, 
what was requested and what we recommended and all the items that are in there. Under that 
building and equipment, it isn’t just buying equipment, it’s also building repairs and things that are 
occurring throughout the County in terms of upkeep and keeping on top of those things. I tried to 
identify all of those items that are in there and some of them you will see that we got in there, but 
for purchases of equipment, but those are almost exclusively driven by the equipment plans that 
the Board authorized out of both DPW and Solid Waste. “So, those items that were included, they 
were included because of that reason. They’re in the schedule, so we wanted to stay with that 
schedule in order to prevent us from getting into a situation where we’ve gone too far without 
keeping up with equipment changes that are necessary. That tended to me a bit of an issue with 
previous budgets, the easiest thing often cut out of budgets is new equipment, but when you start 
doing that, you start putting yourself in the hole for long term, so that’s why we did that.  
We also put in what we considered major increases or decreases or if they stayed the same in 
terms of the overall costs in terms of salaries, health insurance, pharmacies, all of those things 
and we left and we tried to identify each of those, I think I am have rushed through a couple of 
them and there’s, I actually there’s one, mental health consulting fees are part of the mental health 
budget, but we can provide that information to you. 
Under Section Six; every position change that was requested, we included a breakdown of those 
in terms of what was asked for, what we included within the budget. Under those 15 sheets, under 
the Personnel changes, if we didn’t recommend it, you would see it coming out in red, if we did 
you would see at the bottom those are page totals for each of the bottom ones.  
And then under Section Seven; there is all 80, essentially 80 accounts that we looked at and gave 
you a breakdown of, that talks specifically about the percentage increase and decrease in those 
departments based upon this tentative budget, as filed. What you’ll find as you go through these 
notes; like the District Attorney’s budget is up a fairly high percentage, but that’s driven by the 
discovery laws and the request of the DA to add two positions to that to kind of deal with those 
issues. I did within those notes, on the summary sheets, try to give you some brief description of 
why, what the account is for and why there would be some changes or what the increase would 
be.  
So, like I said I wanted to get the stuff for you, before the Public Hearing on Monday, that way if 
you have questions I can address those questions at that time.  
Once we have the Public Hearing on Monday, just so you understand the process, once we have 
that Public Hearing on Monday we then, Shaun is going to schedule, he scheduled for the Regular 
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Board meeting in December, at the end of the agenda a budget workshop, where at the point you 
could by resolution change or alter any of the tentative budget as you see fit or if you decide that 
the budget is okay the way it is, you could at that point adopt on December 3rd as well, it’s up to 
you. If it turns out that you need more time or there’s additional things that you want to look at or 
you want additional workshops to go with this, then it would require that Shaun call a special 
budget meeting to do that. We would have to do that by special meeting. No changes can be 
made to the tentative budget unless it’s at a regular or special meeting and any resolution that 
gets passed would then alter the tentative budget, as presented.  If for some reason and again I 
tell people this, every year, if you could agree on a final budget than any resolutions passed to 
alter the tentative, after the December 20th the tentative budget would become the final budget 
for the County, irrespective of whether you passed or not, but I’ve never had that occur. The Board 
has always adopted a budget based upon final vote.  
The other thing that I do what to bring up to you, there are a number of items that we looked at 
within the 2020 budget that we took out of the 2020 budget, because we’re opting to spent the 
money out of this year’s current budget rather than carry it over to the 2020 budget. There’s a 
small one for $10,000.00 out of Emergency Services that we’re going to spend and I’ll get you all 
that information before next week. The big item that we looked at that we pulled out was the 
Sheriff’s, Jail Software that they need. They’re out of date on their Black Creek Software that runs 
all the jail’s monitors, locks, the keys, the whole thing. That’s a $507,000.00 ticket, we removed 
that from the 2020 budget, we looked at Dave Reynold’s budget and he has about, we figure 
about $240,000.00 leftover in the 2019 budget, which we’ll use to offset this budget and then 
recommending that you take the remainder of that $507,000.00 out of the 2019 unappropriated 
fund balance. But, again, I will put all that together for you in a memo in a document that you will 
have for Ways and Means and we’ll have an opportunity to discuss and look at those at that time.  
 
POLITI: Dan, on your departmental summary sheets do you have a figure on contract agencies?  
 
PALMER: They’re all in there.  
 
POLITI: They aren’t identified on this.  
 
PALMER: That’s the one sheet I did forget to get to you, I will get that. I didn’t do it as much this 
year, because you had the committee that made the recommendations of what we put into the 
contract agencies.  
 
POLITI: It always seems to be the most controversial part of the budget.   
 
PALMER: I will put that together and get it for you for the Ways and Means.  
 
GILLILLAND: I would just say one, thank you for the recommendations on the contract agencies, 
hopefully that will move us through the process. But, also, Dan makes it look easy, you know 
when we started the whole process this year, I had, I didn’t know how we were going to get over 
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this, with the increased cost because of the jail’s software issues, increased costs in DSS because 
of the explosion in foster care and other items, I just didn’t know, but what to congratulate you on 
putting this together, this package, I mean once again you created a financial miracle, so good 
job. Thank you 
 
PALMER: Thank you very much, I appreciate that and I do want to say that without Linda that 
would be very difficult. Linda and I do this whole process of and it’s kind of funny we were doing 
the, some of the breakdowns and for some reason her software was rounding different than mine 
and it was like, okay, you’re a dollar difference here, you got to go back through and we were kind 
of trading back and forth there to there, but Linda does a huge amount of work on this budget and 
I’m really appreciative of what she does.  
 
MONTY: Thank you, anything else for Dan?  
Anything else to come before the Finance Committee? I entertain a motion to adjourn.  
 
  

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS FINANCE 
COMMITTEE IT WAS ADJOURNED AT 11:25 AM. 
 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 


