
FINANCE COMMITTEE 
Monday, December 16, 2019 - 10:30 PM 

 
Tom Scozzafava, Chairperson 
Jim Monty, Vice-Chairperson 
 
 
Chairman Scozzafava called this Finance Meeting to order at 10:30 am with the following 
Supervisors in attendance: Archie Depo, Stephanie DeZalia, Shaun Gillilland, Joseph Giordano, 
Charles Harrington, Roy Holzer, Ronald Jackson, Michael Marnell, Stephen McNally, Noel 
Merrihew, Jim Monty, Gerald Morrow, Thomas Scozzafava and Michael Tyler. Robin DeLoria, 
Roby Politi, Joe Pete Wilson and Davina Winemiller had been previously excused.  
 
Department Heads present: Laurie DeZalia, Mike Diskin, Judy Garrison, Terri Northrup, Jim 
Dougan and Dan Palmer.   
 
Also present:  Chelsea Merrihew, Joe Keegan – NCCC President and Jay Rand, Supervisor elect 
– Town of North Elba. 
 
News Media Present: Tim Rowland - Sun News 
 
 
SCOZZAFAVA:  Good morning.  I will call the Finance Committee meeting to order. First up we 
have Chelsea from the County Clerk’s office. 
 
C. MERRIHEW:  Good morning.  First, Joe sends his thanks for the flower arrangement that was 
sent to him after his surgery.  He said it was very nice and lasted his entire stay.  Besides that, 
there’s nothing too much to note from our report. We’re down a little from last year but December 
tends to be a busy month so hopefully we’ll make up for it this month. 
 
SCOZZAFAVA:  Any questions for the County Clerk?  If not, thank you. 
 
C. MERRIHEW:  Thank you. 

 
****** 

 
 The next on the agenda was the Auditors office with Laurie DeZalia reporting as follows: 
 
DEZALIA:  Good morning everyone.  The one thing to note it did change a little bit on the Assigned 
Counsel reporting for you.  On their travel breakdown I did add the ’18 costs side by side with the 
’19 so you can see where we were in comparison and I also ran a comparison report in there so 
that you can see where it was in each area.  On the case number of vouchers, we processed I 
have a year to date variance column to show you where 22 above the total for last year and we 
still have December reporting to show. 
On the auditor’s side we’re getting busy wrapping things up with year-end.  I do not have anything 
from the IRS yet stating the 2020 mileage rate.  In the next week and a half or so I’ll be out but I 
will have Laura make sure she gets that out to all of you as soon as we get it in and I’m going to 
wrap up a year-end letter for the Assigned Counsel Attorneys even before I get that just so they 
can start get their billing into us on time and then we’ll get that to them when we get it also.  Any 
questions? 
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SCOZZAFAVA:  Any questions? 
 
DEZALIA:  Thank you. 
 

****** 
 
 The next on the agenda was the Real Property office with Terri Northup reporting as 
follows: 
 
NORTHUP:  Good morning.  My budget is in your packet.  Just a couple of things.  Our office has 
keyed all the re-levies for this year. They are up slightly from last year, over $6 million.  We are 
going to start printing and folding the bills hopefully tomorrow or the day after besides that the 
office is still a little bit short staffed.  We are still going to be looking for a tax map tech person and 
also a new data collector in taking over the Town of Jay assessing we’ll need another data 
collector. 
We’re still working with all the reval towns.  Pretty soon our data collectors will be drawn out of 
those towns so they can start their evaluation phases.   
 
SCOZZAFAVA: Any questions for Real Property? Thank you. 
 
NORTHUP:  Thank you. 
 

****** 
 
 The next on the agenda was the Treasurer’s office with Mike Diskin reporting as follows: 
 
DISKIN:  Good morning.  Happy Holidays to everybody. Merry Christmas.  Happy Hanukkah.  
Happy Kwanzaa. 
I want to start out with sales tax because there is some things on here I wanted to go over with 
you.  I did send you a report.  Since then we’ve gotten, last Friday we got an additional check. 
December is one of those months where we get a third check it’s kind of a catch up check each 
six months in July then again in December we get a third check that catches up everything that 
was gather up then was missed or corrections or additions.  So there will be a third check which 
is usually a fairly large one I figure it’s almost a million-six but we’ll see what this one is.  The 
second check we got was up by about $60,000, the first check was down and part of the reason 
it was down as I have been telling you, this is where the AIM money came in $322,039 was 
withheld out of our sales tax on that first check in December to pay the towns their AIM money for 
those towns that received it this year without that, we would have had a fairly substantial increase 
in sales tax and I think now we’re beginning to see that the State has finally caught up with what 
they’re doing with Internet sales and they are releasing some of the money and we would of 
actually have been up $154,000 had we not taken that out.  We also gained another sixty so we 
would have been up considerably more than that as of now if it hadn’t been for the $322,000 they 
took out in AIM.  So we have one more check and then we’ll have our January amount.  January 
will be interesting because that will be our December shopping period for Internet we’ll see what 
happens there hopefully we’ll get somewhere near what the State projected.  The State 
anticipated we’ll get somewhere around an additional $300,000 in Internet sales. We’ll see how 
that rolls out so far it’s hard to tell until we get the January figures in which will be the December 
sales those will usually be the biggest ones.  Any questions on sales tax and where we are with 
it? 
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SCOZZAFAVA:  I guess not. 
 
PALMER:  You’re not doing a resolution of appreciation to the county for paying your AIM tax?  
(laughter) and send it to the Governor? 
 
SCOZZAFAVA: We received ours Friday. 
 
DISKIN:  Did everybody get their AIM tax in the towns?  They were supposed to mail them last 
week. 
 
SCOZZAFAVA:  We got it Friday I believe.  Thank you. 
 
DISKIN:  Occupancy was up a few thousand, it was up about $11,000 last month and so we’re 
up a little over $100,000, almost a $105,000, $106,000 for the year, we’re up a little over 6 quarter 
percent, 6.3% for the year and so we’re doing pretty well with occupancy.  I don’t have anything 
else on there unless you have any questions? 
 
SCOZZAFAVA:  Any questions for Michael?  I guess not, thank you. 
 

****** 
 
 The next on the agenda was the County Manager with Dan Palmer reporting as follows: 
 
PALMER:  I didn’t have a whole lot but I did, I sent invitations to the new supervisors for our 
January 8 department head meeting.  I’ve asked department heads to be prepared to introduce 
themselves to the new supervisors and to give them some handout information and essentially 
introducing them and give them an opportunity to see which each of the departments do.  I think 
that will be helpful.  I’ve extended that invitation out to anybody else that would want to attend, if 
you want to stop in and see what the departments present then you’re certainly welcome to do 
that.  That’s January 8 at 9 am is our regular monthly department heads meetings. 
 
SCOZZAFAVA: Any questions for Dan? 
 
MONTY:  Dan I don’t know if Tom has spoken with you about this but during the last month 
wouldn’t you say Tom about the emails being kicked back?  When we get an email from Judy to 
all supervisors and we respond to all, mine are being kicked back undeliverable. 
 
SCOZZAFAVA: I spoke to Amy this morning on it and she said what’s happening is it’s adding 
underscores on a lot of the emails but the county is going to be changing all their email addresses.  
You can address it probably better Dan. 
 
PALMER:  Yeah, we’re switching all of our emails.  You guys authorized us to change the email 
system, by January 6 we will be changed over.  We’re just going into the .gov like a lot of you 
have for outlook accounts so we’ll be getting the new addresses out to you.  It’s going to be 
essexcountyny.gov is our extension and the user names are going to be first name.lastname but 
we’ll get that information out to you.  We’re going to leave the lotus notes in place for a year so 
that we can continue to forward anything that comes in under the old addresses. We will, on 
January 6, stopping people from sending emails out of Lotus Notes and the reason for that is 
because we have to archive all the emails that come into to us Outlook has that built in, we did 
not renew the data cove which was our previous software for archiving because that was going 
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to be a $6,000.00 upgrade for the 2020 year, it didn’t make sense we’re only a month away so 
January 6, you won’t receive emails from the Lotus Notes but you will start seeing emails coming 
in from Outlook and the user names and stuff so but we’ll get you those addresses too once we 
have the switch over done. 
 
MONTY:  Thank you. 
 
SCOZZAFAVA:  Thank you.  Anything else for Dan?  If not, Joe Keegan North Country Community 
College would like to address the committee. 
 

****** 
 
The next item on the agenda was North Country Community College, with Joe Keegan reporting 
as follows: 
 
KEEGAN:  Good morning everyone.  Thank you for inviting me.  Thank you Shaun for extending 
the offer.  To you those of you that I haven’t been able to personal congratulate, congratulations 
to those of you that were elected or re-elected and for those of you that are retiring and Happy 
Holidays as well. 
Really I had mentioned to Mr. Gillilland my interest in just coming forward to be able to answer 
questions, to be able to share with you updates on the college, just be available to try and help 
the counties as we partner with you and doing the work we as the college of Essex and Franklin 
county are trying to do.  We really appreciate your support.  I’d like to extend my thanks to those 
of you that were able to come out to the gatherings that were held in Ticonderoga and in Saranac 
Lake those were really nice events and we appreciated the county support. I’d also like to thank 
you for the appointment of Donna Wadsworth as one of our board of trustees a new Essex County 
appointment filling Ann McDonald’s appointment so that is great. 
I mentioned to Mr. Gillilland earlier here today that we have a second appointment.  So the 
supervisors may be aware that when the college was put into place there are ten board members, 
five are county appointments, four are Governor’s appointments and one of them is a student 
trustee so the five counties there were two, two so Franklin and Essex both get two and then 
there’s a rotation appointment.  Pete Suttmeier who is currently serving a term but his term 
actually expired in June of ’19 he was the first time with the rotational appointment that come over 
in a number of years it had been in Franklin County so we would like to ask the County you now 
have another appointment and Pete has been a great supporter of the college he comes with a 
high education background, he’s done really good work on the board and I know Steve Reed our 
board chair has asked me to let you know that the board would really much appreciate being able 
to have Pete on the board.  Essex County would be well represented by him.  You appointed him 
to fill out that remaining seat so you’ll have him or whoever that might be that you chose for the 
next years and then it will rotate back to Franklin County and it’s on a seven-year rotation cycle. 
 
RESOLUTION AUTHORIZING THE RE-APPOINTMENT OF PETE SUTTMEIER TO THE 
NORTH COUNTRY COMMUNITY COLLEGE BOARD OF TRUSTEES WITH A TERM 
BEGINNING JUNE 30, 2019 – JUNE 30, 2025. 
Morrow, Monty 
 
SCOZZAFAVA: Discussion?  Being none, all in favor, opposed – carried. 
 
KEEGAN:  Thank you very much. 
I sent you out all letters with some information updates on the college.  I also extended an 
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opportunity or an offer to come visit with you in your town.  I would encourage you to please take 
me up on it whenever it makes the most sense.  Mr. Scozzafava noted that my timing couldn’t 
have been worse, you’re all building budgets and I can appreciate that as we’re doing that as well 
but I’d really like to come out visit with you, see what your needs are and it gives me a better 
sense about how the college can be helpful.  So at the time it makes sense for you let me know 
and we’ll work on a time that’s mutually convenient Mr. Gillilland has set the bar real high he found 
a great diner to start it off with and then we took a tour of the town and it was really insightful so I 
would welcome an opportunity for that. 
A couple of other things maybe a little bit more from the high level SUNY is going into its budget 
advocacy period of time you may know that last year in order to be able to stabilize community 
college finances they worked with the Governor’s office and the Legislators to be able to build a 
floor of funding that community colleges could have. At that point it was 98% of an average of our 
funding I think it was over the previous three years, they are now going to go for 100% of the floor 
or 100% student FTE reimbursement.  That will be helpful for us in fact, it will be helpful for all the 
community colleges.  They also released a report on the fiscal health of community colleges and 
we were really pleased to see that of the four tiers that they set up those that were in really pretty 
dire straits, those that were in next to dire straits, those that were fairly safe and those that were 
healthy.  North Country was in the healthy in other words we had looking forward in our budget 
management we looked pretty healthy going up. There were some schools and we know that 
economic upturns tend to be down turns for the community college sector and we know that will 
ebon flow and you know, we were trying to guard against those upturns and downturns.  I’m happy 
to take any questions. 
 
MONTY:  Yes, thank you Mr. Keegan for the valuable information.  Does that offer to come out 
and speak does that include going out to some of the school districts out in the area stressing the 
importance of the bridge courses that you offer?  I know there is several new counselors in these 
schools and from a parent from a student that ended up with 18 credit hours going to school it 
was very valuable to pay what we paid for those courses verses paying for them in college and I 
really think that our school districts need to jump on board with this a little more firmly because 
again, I mean his first year in school he’s got 18 credit hours before he walks through the door 
and I think it’s amazing.  Thank you. 
 
KEEGAN: The short answer is yes so it could either be me or someone else in the college that is 
representing bridge but absolutely we are happy to do that. 
 
MONTY: Thank you. 
 
KEEGAN:  You bet. 
 
SCOZZAFAVA: Anyone else have anything?  Okay, thank you. 
 
KEEGAN:  Thank you very much.  Happy Holidays everybody. 
 
GILLILLAND: Merry Christmas. 
 
SCOZZAFAVA:  Anything else to come before this committee?  If not, we stand adjourned. 
 
 As there was no further business to come before this Finance committee it was adjourned 
at 10:45 am. 
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Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 
 
 
 
 


