
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, March 11, 2019 - 10:30 PM 

 
Noel Merrihew, Chairperson 
Michael Marnell, Vice-Chairperson 
 
Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 11:33 
am with the following Supervisors in attendance: Archie Depo, Shaun Gillilland, Joseph Giordano, 
Stephanie DeZalia, Michael Marnell, Stephen McNally, Noel Merrihew, Dean Montroy, James Monty, 
Roby Politi, Thomas Scozzafava, Ike Tyler and Joe Pete Wilson. Robin DeLoria, Charles Harrington, 
Gerald Morrow and Randy Preston had been previously excused.  

 
Department Heads present: Daniel Palmer, Anna Reynolds and Chris Garrow. Dan Manning was 
absent. 
 
Deputies present: Dina Garvey, and Jim Dougan. 
 
Also present: Steve McDonald, Mary Jane Lawrence, Carol Calabrese, and Aurora McCaffery. Jim 
McKenna, had been previously excused.  
 
News Media present: Elizabeth Izzo 
 
 
MERRIHEW: Good morning Ladies and Gentlemen, we will call this Economic Development 
Committee to order. First on the agenda, we will call Carol Calabrese.  
 
 

**************************** 
 

 The first item on the agenda was the Industrial Development Agency (IDA), with Carol 
Calabrese reporting as follows: 
 
CALABRESE: Good morning, we submitted a monthly report, does anybody have any questions or 
concerns?  
 
MERRIHEW: Questions, comments for Carol or the IDA? It appears to be your lucky day.  
 
CALABRESE: Thank you, appreciate it.  
 
MERRIHEW: Thank you very much Carol, for your help.  

 
 
 

**************************** 
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 The next item on the agenda was Community Resources with Anna Reynolds reporting as 
follows: 
 
REYNOLDS: The first things on the agenda are three 239M referrals.  
The first is applicant Grant Sears for a lot subdivision on County Route 305, which is Old Military 
Road in the Town of North Elba. There’s no impact to County property. I would recommend a no 
impact designation.  
 
MERRIHEW: A motion by Mr. Tyler, seconded by Mr. Marnell.  
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF NORTH ELBA 

 
 The following motion was made by Supervisor Tyler. 
 
 Where, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on March 11, 2019. 
 
 
REFERRAL         PROPOSED ACTION 
 
Town of North Elba - Grant Sears        lot subdivision 

        
 And Whereas, the referred, proposed action directly impacts a county road or county 
property. 
 
 Be It Adopted by the Essex County Planning Board that no recommendation or 
comment on the said referral shall be or hereby is made, and the respective referring bodies 
may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor Marnell and passed on a vote of   6   in 
favor, 3 absent, and none opposed. 
 
MERRIHEW: Questions or comments? All those in favor? Opposed? Carries, thank you.  
 
REYNOLDS: The second is applicant, Kevin Hall on Lake Shore Road, for a two lot subdivision in 
the Town of Essex. There’s no impact to County property, therefore I recommend a no impact 
designation be submitted.  
 
MERRIHEW: To be moved by Mr. Tyler, seconded by Ms. DeZalia.  
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF ESSEX 

 
 The following motion was made by Supervisor Tyler. 
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 Where, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on March 11, 2019. 
 
 
REFERRAL         PROPOSED ACTION 
 
Town of Essex - Kevin Hall        two lot subdivision    

     
 Whereas, the referred, proposed action directly impacts a county road or county 
property. 
 
 Be It Adopted by the Essex County Planning Board that no recommendation or 
comment on the said referral shall be or hereby is made, and the respective referring bodies 
may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor DeZalia and passed on a vote of   6   in 
favor, 3 absent, and none opposed. 
 
MERRIHEW: Questions or comments on the referral? Being none, all those in favor? Opposed? 
Carries, thank you.  
 
REYNOLDS: Lastly for 239Ms, the applicant is the Town of Moriah. The Town of Moriah is 
implementing local land use and development of local laws, such as junk yard control law, animal 
control, unsafe structures to name a few. I recommend a no impact designation be submitted.  
 
MERRIHEW: Moved by Mr. Tyler, seconded by Mr. Marnell.  
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF MORIAH 

 
 The following motion was made by Supervisor Tyler. 
 
 Where, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on March 11, 2019. 
 
 
REFERRAL         PROPOSED ACTION 
 
Town of Moriah   implementation of local land use and development local laws    

     
 And Whereas, the referred, proposed action directly impacts a county road or county 
property. 
 
 Be It Adopted by the Essex County Planning Board that no recommendation or 
comment on the said referral shall be or hereby is made, and the respective referring bodies 
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may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor Marnell and passed on a vote of   6   in 
favor, 3 absent, and none opposed. 
 
MERRIHEW: Questions, comments? Being none, all those in favor? Opposed? Carries, thank you.  
 
REYNOLDS: For resolutions, the first is I’m requesting a resolution to extend NYS DOS Champlain 
Valley Grant that we have from May 2019, to May 2020. 
 
RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO EXTEND A 
NYS DOS LOCAL WATERFRONT REVITALIZATION GRANT FROM MAY 31, 2019 UNTIL MAY 
31, 2020 
Tyler, Marnell 
 
MERRIHEW: Questions, comments? Being none, all those in favor? Opposed? Motion carries, 
thank you. 
 
REYNOLDS: The second resolution is a partnership between Cornell Cooperative Extension and 
Community Resources Department along with other agencies, such as Soil and Water Conservation 
District and the Farmland Protection Board. We’d like to develop a farmland protection plan for 
farmers across the County. The plan would recommend policies and projects aimed at maintaining 
farmland for economic viability, analysis of value and statistical data would be collected, providing 
protection mechanisms in development. It’s about an 18 month process to develop a plan. We 
would like to apply this summer 2019. There is a cash match contribution that we are requesting 
today in the amount of $10,000.00. It is a $50,000.00 grant request which requires a $10,000.00 
cash match from the County and $40,000.00 in kind from the various partnerships mentioned earlier. 
Does anyone have any questions about the plan itself? Carly Summers is here today to answer any 
technical questions about the plan that you may have?  
 
MERRIHEW: Questions? She was moving it, before that, do you have questions?  
 
POLITI: You have to move it first?  
 
MERRIHEW: Okay moved by Mr. Tyler, seconded by Mr. Politi 
 
RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO APPLY FOR 
AND ACCEPT A FARMLAND PROTECTION PLAN GRANT IN THE AMOUNT OF $50,000.00 
WITH A $10,000.00 CASH MATCH TO COME FROM THE CONTINGENCY ACCOUNT AND A 
$40,000.00 IN-KIND MATCH, TOTAL PROJECT COST IS $100,000.00. 
Tyler, Politi 
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MERRIHEW: On the table, are there questions or comments? 
 
GILLILLAND: We don’t have an up to date one. I think it was ’89 was the last one.  
 
REYNOLDS: It is over 20 years old, the current plan.  
 
GILLILLAND: But based on that one, that developed the Adirondack Harvest Program, highly, 
extraordinarily successful that we’re actually going forward and asking the State to take over the 
financing of that particular program, this year.  
Washington County recently had an up to date one and they are really kind of moving forward very 
fast in their agricultural economic sector, cheese tours and all kinds of things and frankly Essex 
County, little bit is playing catch up in that sector.  
We’re asking basically, the $10,000.00 match is essentially would be put into next year’s budget for 
that endeavor. The good thing about having this plan, when you have the plan it opens the doors 
and gives you a leg up for any further Ags and Markets types of grants that we can use leveraging 
this grant for other projects.  
 
MERRIHEW: Thank you for that clarification and information. Further questions, comments?  
 
POLITI: Any issues, Dan?  
 
PALMER: Yeah, I’m wondering the matching funds, you’re saying out of next year’s budget, typically 
if you, if this Board authorizes matching funds, you wouldn’t anticipate it happening this year?  
 
GILLILLAND: The grant goes in this year, but it wouldn’t be awarded until?  
 
REYNOLDS: At least 90 days after we put in that application, is my understanding and then figure 
contract time period and hiring a consultant takes some time. So, 2020 budget, if allowable would 
make sense to me. We can get an upfront cash advancement, as well, from Ag and Markets, so we 
can spend that money down, if we need to meet closer to the fall.  
 
PALMER: I think what I’m going to recommend is that you go ahead and just designate that 
$10,000.00 from the contingency fund for this year. If it turns that we don’t use it or we don’t spend it 
then we’ll go ahead and budget it for 2020, but in the event that you somehow close in on this thing 
in this calendar year, you need to have a source of revenue identified for grant purposes.  
 
MERRIHEW: Thank you  
 
POLITI: Modify the resolution?  
 
PALMER: So, the resolution would read that such funds would be from contingent account at this 
point.  
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MERRIHEW: So, that language will be included in the resolution on the table, on that. Further 
questions? Comments? Being none, all those in favor? Opposed? That carries, thank you.  
 
REYNOLDS: Okay, that’s it, unless you have any other questions?  
 
MERRIHEW: Oh, I bet there are. Any other questions for Ms. Reynolds today?  
I guess you’ve given us enough information today.  
 
REYNOLDS: Okay, thanks 
 
MERRIHEW: Thank you very much.   
 

 
**************************** 

 
 The next item on the agenda was the Historical Society with Aurora McCaffrey reporting as 
follows: 
 
MCCAFFERY: Good morning, in my report this month I’ve given you the 2019 season schedule as it 
stands. I know we’re running late, so I’ll just give you a very brief overview of that.  
This year we have 6 lectures and 7 films scheduled and those will be on Thursday evenings, like last 
year. We are excited to have the film makers, as guest speakers for a couple of those films. 
“Rockwell Kent” and “When I Come Home”, they will be in attendance.  
Our events will include our annual classic car show on June 8th and a historic walking tour of 
Penfield in August that will be led by Morris Glen. 
NCPR, North Country Public Radio will be working with us on their North Country at Work Project, 
they’ve been doing for a year or two. That will include 3 events, a collection day to gather community 
photographs for work, a small exhibit of the photographs that they’ve put together and a reception 
and then a story slam where community members can share their tales of work in the North Country.  
We are also partnering with Friends of Hurricane to celebrate the centennial of the Hurricane 
Mountain Fire Tower, that will include an exhibit, a special birthday reception and lecture and then 
that’s followed by a guided hike to the fire tower. 
Our Annual Historian’s Day will cover media preservation and is set in October to close out the 
season.  
I’ve listed our new exhibits that we’ll have. Our Bootleggers and the Law in the Adks, One 
Earth~Two Perspectives:  The Photographers and Drawings of Manuel Palacios and Dan Keegan, 
that will be in the Rosenberg Gallery. The Temperance Movement will be added to the Suffragists 
Exhibit. We will be expanding the hiking in the Adirondack High Peaks Exhibit and as I noted earlier, 
we’ll have two small exhibits, one on Hurricane Fire Tower and one North Country at Work.  
Lastly, I just want to mention, we are working on a new museum sign. Our current one, as some of 
you may have noticed, is terribly weather beaten and in bad shape. The new sign, we hope to have 
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a small marquee to list these events as they come up and we hope to have that built by the start of 
this season.  
That’s all I have.  
 
MERRIHEW: Thank you very much, Aurora. Do we have questions or comments for our Historian?  
 
TYLER: I think you know my question before I even ask.  
 
MCCAFFERY: As soon as we get, the signs? The historic signs? Yeah, as soon as the weather gets 
better, I am hoping to find, to hire somebody to actually start painting signs.  It’s been slow to try and 
get volunteer or Board members, I even came out and did a little of this one. So, I am looking. 
 
TYLER: Maybe you need to reach out to some of the Supervisors, if maybe they have somebody in 
their community.  
 
MCCAFFERY: Yeah, I would love, you know it’s really hard. It’s hard for us to find painters, 
especially when it gets nice, you know they’re all booked.  
 
MERRIHEW: Right 
 
MCCAFFREY: And so any suggestions would be great.  
 
MERRIHEW: Thank you, I guess we could put Mr. Tyler in charge of that committee. 
 
 
SCOZZFAVA: We do ours. We take them down, we sandblast them, we get the blue and yellow 
paint.  
 
MCCAFFERY: We did do all of that for this one out here. It’s just that I need a laborer, someone to 
do it.  
 
MERRIHEW: Further questions for Aurora? If not, thank you very much.  
 
MCCAFFERY: Thank you  
 
 
 

**************************** 
 

 The next item on the agenda was the Cornell Cooperative with no one reporting.  
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MERRIHEW: You all have the report for Cooperative Extension in your packet, so we will move to 
ROOST and Mary Jane.  
 
 

**************************** 
 
 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with Mary Jane 
Lawrence reporting as follows: 
 
LAWRENCE: Good Morning, hello everybody.  
After our last meeting, we realized that we had to do some adjustments to the Community 
Enhancement Fund and do a little bit more clarification. So, that’s what I’m here for today.  
I’d like to just back up a little bit, because I think it’s important that we also, as a ROOST 
representative acknowledge that our team works passionately to promote the region in Essex 
County. We are very, very committed to what we do and to our region. Everybody that works for us 
and is affiliated with us, loves Essex County. We are many times heads down, working very 
diligently and we don’t bring our heads up enough to tell everybody exactly what we’re doing in our 
region. So, one of goals in 2019 is to do a better job communicating with all of our partners, as to 
what we’re doing in our region, our successes, and to listen openly to suggestions as to how we can 
do better. I feel like we have to get that out there, because we heard that last, through our meetings, 
individually and as a group.  
We do a lot of studying and watching the market, the travel market to understand what the best way 
to market to the traveler, to bring people into our region.  
We know through our survey and our research that the traveler today is experiential and they move. 
They move within their travel. The days of, you know, one stop traveling is no longer.  
So, when we study these trends and we look closely at what the experiences are that we offer to our 
travelers in the region and what to highlight within each region to bring, you know, people to 
experience Essex County.  
We also understand that the travel market is being more and more competitive with large infusions 
of money in Vermont and out West, specifically the ski designations that they’re looking to make 
year around and summer designations and we have to continue to be competitive.  
So, we started to study the different designations and you know look at what we needed to do, 
because we see that our marketing efforts are driving travelers into our region, but what is the 
experience that they’re having once they’re here? Is it even more important, because they go out 
and they tell other people their experiences and determine if they’re going to come back again? 
So, when we did this study and we looked, you know, really took a hard look at what our regions 
have to offer, we determined that we need money. We need money for upgrades, not only for the 
traveler, but more importantly for the people that live in the communities and I can’t stress that 
enough. If we don’t have healthy communities we’re not going to have healthy travel designations 
and we need to retain the people that live in the communities. We need our families to thrive here 
and stay here and work here and that’s all part of having a healthy community and in turn it’s going 
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to enhance the travelers’ experience. 
Hence, we came up with, a lot of research and a lot of time went into to looking at how we could 
infuse money without impacting the communities and the tax roll and hence is when we came up 
with the community enhancement fund and that was a, again, from Ashville, North Carolina. We did 
a lot of research. We have made several phone calls with the woman who oversees these 
programs. We listened a lot to the mistakes that they made and the trial and error that they went 
through to create; which is now a very successful program for them. We looked very seriously at 
what the impact of increasing the occupancy tax from 3% to 5% would be from a travelers 
perspective and the truth of the matter is, is that tax does not impact somebody’s decision to travel. 
Gas does, weather does, economic downturn does, but 3% to 5% occupancy tax does not.  
When we look at our competition, 5% is even low or very competitive, I mean we look at between 
6% and 8% in many of our competitive markets.  
So, we did hear that the way we have looked at Ashville’s, the way that they created their 
communities and how they did their grant application was not, maybe the right way for us. You know, 
that maybe we had to look at that again. So, we took the, you know we estimated the 2020 
occupancy tax and we took out, from that amount we took out the Treasurer’s 5%, we took out 
money to actually be able to implement the program. We need somebody that’s going to help steer 
this in some direction to make sure that it stays on track, there is support there for each of the 
communities, because again, just to revisit that, we talked about having a committee for each of the 
4 regions. These committees will be appointed by the Supervisors in each of those regions and it’s 
meant to be a collaborative effort to talk about what needs to been done in those regions and agree 
to spend money how those committee members decide. So, I mean, you could in fact take that pool 
of money and divide it by however many towns are in your region and work with it that way. There’s 
nobody, other than the committee members, deciding how that money’s going to be spent.  
We also said, okay, well why don’t we look at this differently, we take the 18 towns and right off the 
top we will give each town $6,000.00 and that money in addition to the $2,500.00 that ROOST offers 
for special tourism projects annually, each town gets $6,000.00, let’s just start with that.  
 
SCOZZAFAVA: Move it (laughter) 
 
LAWRENCE: Presentation’s over and then again we took the balance from the 3 regions outside 
the High Peaks, we looked at that total, which is, I have this for everybody to look at, that would like 
to, and it averages out about $17,500.00 per town. So, if there’s 4 towns in your region, that’s close 
to $70,000.00 and if there’s 7 towns, then it’s $122,400.00, per year and then of course the High 
Peaks is a bit more.  
This is money that comes from the traveler, there’s no impact on any community, any tax roll, and 
it’s really our opportunity, not only to enhance our physical plants and our communities, but to 
collaborate, because 18 towns alone, we’re not going to get very far, but if we start working together 
in regions we can really move the dial, again for our communities and the people that live there and 
that would just attract travelers. 
I’m pretty passionate, I think this is a great idea. Anybody have any questions?  
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MERRIHEW: Yes, we will invite feedback.  
 
MONTY: I know we’ve had our conversation and I’m starting to buy a little bit more into it, but my 
concern is, I’ve seen and just received a letter, an email, this morning from the Wilmington Chamber 
of Commerce, not recommended that we do it. I know several other Supervisors have received 
comments from businesses that don’t think it’s a good idea. Would you care to weigh in as to why 
they don’t think it’s a good idea?  
 
LAWRENCE: To be transparent, I think part of it is a lack of understanding and where there’s not 
enough knowledge, then it just, we automatically default to no. I think we all live in our own world day 
to day and we’re looking at our own books day to day and just trying to, you know, get from one 
payroll sometimes to the next and so the fear of maybe increasing 3% to 5% is going to somehow 
make that job even harder to get people into our region. I think that alone makes people put the 
brakes on.  
The second thing is, and I’m just going to be honest, what I’m hearing is we, and this is not a new 
conversation, this has been a conversation that’s gone on all of ’18, is that we’ve got to, as an 
organization, get out there and tell people in our communities what we’re doing, because they’re not 
seeing it, because we don’t promote in our region. We promote outside our region and so ROOST is 
getting all this money and we’re not seeing any benefits, now they’re going to do this and we’re not 
going to see any benefits to this either and we’ll make a strong argument that the benefits are real 
and you see them in the general fund, the occupancy tax, you see them with the sales tax increase, 
but we’re not telling anybody that. You know and on and on and you know we have problems with 
vacation rentals, that’s because more people want to come here and it’s not because they’re figuring 
it out on their own, it’s because we’re marketing to them.  
 
MERRIHEW: Marketing for it.  
 
POLITI: You know I think that one thing that everyone needs to recognize and maybe don’t 
recognize, because you haven’t traveled out of our area in recent months, but you know I just got 
back from Vail and I was at Vail and I was at Beaver Creek and Aspen and a lot of other competing, 
I’ve been at a lot of other competing resorts over the last year. We all think Lake Placid is such a 
busy and wonderful and it is, in terms of its location and what we have to offer. I’m going to tell you 
that Lake Placid is a tired community compared to these other places and I’ve, you know all 
successful resorts are reinvesting tourist and travel money back into their communities to make 
them look nicer, to make them more appealing. Sometimes you have to think big and you have to 
take risks to be successful and make money. We all know that, okay? This isn’t costing our 
taxpayers anything, our residents anything. This is costing visitors and believe me, I’ve been to 
places where the occupancy taxes are so much higher. I never think about it, I don’t think anybody 
thinks about it. You’re there, you’re having a great time, whatever the bill is, you don’t look at the bill 
and say hey, I’m paying 10% and back home I’m paying 8%, you don’t do that.  
But, it’s an opportunity for us to make our communities better, $6,000.00 may not be a lot, but I think 
it is a lot to a lot of you and I think that if you have $70,000.00 in a region and there’s 4 towns and 
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that group decides that they want to allocate the $17,500.00 to each town, as long as that money’s 
being utilized for some tourist related venue or amenity, that’s another $17,500.00 plus $6,000.00, 
you’re getting $23,500.00 free money and it benefits your community; whether you’re putting on 
events, whether your building public restrooms. In Lake Placid’s situation, we need a major parking 
lot, you all know, if you’ve been there. We need to have a parking lot; okay? We need better 
bathrooms in our community. All of those things enhance tourists coming to Lake Placid. We’re 
generating at least 80% of the sales tax revenue that this County gets. That money is spent on all of 
you, not just Lake Placid, it’s spent on all of us. That’s our business, we want to sustain that going 
forward, we want it to be even better. 
You know I think that we need to move this on to, through Ways and Means and through Regular 
Board to get to a Public Hearing and see what people have to say. We all know sitting in our offices, 
who do we hear from? We hear from people who complain about things that affect them. How many 
times do we hear from people about things that affect the community? People come in and say, you 
know I think we should do this, because it’s better for the community. Most people come in and say, 
I don’t like this, because it’s hurting me; you know and to think that an extra couple of percent is 
going to affect my business, personally, in my opinion is narrow minded and short sided and you 
know you’ve got to see the big picture. The big picture is in growth, economic growth and making 
your communities better without charging the people who live there. This is one way that we can do 
it. I think it makes sense.  
 
MERRIHEW: Thank you Roby, appreciate that perspective.  
 
WILSON: To follow up on what Roby was saying. I am excited about this potential source of funding 
for my town, because the type of projects that I envision would be ones that make Keene a better 
place for hikers, but they also, you know, members of my community can enjoy it 12 months of the 
year. You know our hiking trails at Marcy Field, we need bathrooms, too. You know I am thinking 
facilities that are going to make the Town of Keene better for residents that are there all the time and 
with the added bonus that at no cost to them.  
 
MERRIHEW: Thank you 
 
MARNELL: I’m on the other side of Roby. Granted, when I go to Wells Beach in the middle of 
summer and pay $290.00 - $320.00 a night for a room, I don’t even look at it, whatever it is. But, the 
issues that I have, I’ve had 3 motel owners, 3 small motel owners that get $95.00 or $100.00 a night 
and well in Schroon Lake, too sewer tax went up $65.00 a quarter. So, they’ve got to increase the 
prices and then you add 13% on top of that, so it’s harder for them to increase their prices so they 
can keep operating. Somebody spends $300.00, what difference does it make, $320.00, $325.00, 
$327.00, but the smaller guy has a different echelon of people that are living there. Now, I know 
some people that come up from Fort Ann, it’s close to Schroon Lake, 40-50 miles away, go ice 
fishing. They’re working people, they rent a room for a week to go ice fishing. Well, they can afford 
some, but every little bit keeps going up and up and it pushes it over the top and they don’t come 
back. 
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But, the biggest thing that gets people here and what we need in Schroon Lake is the place up to 
the standards that people are looking for today, for a motel. We have nice clean, few, very few, lost 
all the motels on the Lake have been subdivided and gone. It’s a second home community, we don’t 
have a hotel, we don’t have a place where there’s an outdoor pool and an indoor pool and maybe a 
small convention center. These are the things that we need. We’ve got beautiful trails, we’ve got 
state land, we’ve got a beautiful beach. So, I’m not in favor of increasing that, like I say, I’ve got 4 
people and they’re, they’ve been there a long time and they weren’t in favor of the occupancy tax to 
begin with and they’re definitely not in favor of it now. So, I can’t support it at this time, maybe after 
we have a couple of hearings and things and look at both sides.  
You know what we do get and what we need? Of course everybody does, is an entrepreneur who 
comes in, who isn’t looking for a grant to get the building he’s buying fixed up, I mean we’ve had 2 or 
3 come into Schroon Lake with the money in their pocket and the work ethic behind them and 
they’ve gone in there and fixed up a business and turned into a very profitable and we’ve got the 3rd 
one working on the 3rd one right now, somebody just bought Drake’s Restaurant and it was good 
going at one time, he’s going in there and he’s renovating and it’s going to be good and Sticks and 
Stones, anyone been by there, go by there Monday night and it’s packed, waiting room only. The 
Yellow Coach, they came in and took an old building, fixed it up and these are the people that we 
need. We have had a lot of them come in and the first thing is where can I get some free money or 
can I get a revolving loan. Well, if you need a revolving loan, you know if you don’t have enough 
money to live for 2-3 years, you might as well try and not be in business and that’s happened and 
they’ve been bankrupt.  
 
SCOZZAFAVA: I agree with Marnell’s comments there. The successes that we have seen in Moriah 
have always been when somebody has their own money and it is not looking for something.  
But, I do disagree with regards to the bed tax. I was on this Board when we implemented the original 
bed tax and it was all the same doomsday, you know, they’re not going to come here anymore, 
people aren’t going to come to Essex County, because the bed tax. You’re talking about a 2% 
increase, I don’t think it’s going to impact someone’s decision to go to Schroon Lake and get a room 
or to go North Elba or Ticonderoga or any place within the County. I just don’t think that’s going to 
weigh into it. I can tell you that in my community, $6,000.00 would go a long way in regard to the 
Labor Day Celebration, Champ Day Celebration. You know we’re always scrambling trying to find 
money. If you have a parade in your community, just go out and hire a band, you’re talking 
$3,000.00 just to get a band in a parade. So, this money would absolutely go a long way. Mr. Politi 
pointed out, I mean the bottom line, North Elba is the engine that generates this revenue, not only in 
the bed tax, but also in the sales tax. You know if that community’s Supervisor is behind, I am 
certainly behind it and I think it will benefit the County as a whole.  
 
GILLILLAND: Yeah, I hear what Mr. Marnell’s saying, but I disagree with him, because he’s 
absolutely right, we need entrepreneurs who are willing to take the risk, but in working with the State 
and stuff on some of the projects down at the new Adirondack Gateway in the southern part of the 
County, etc., access to capital is very difficult for entrepreneurs in this County. We don’t have a 
tremendous amount of money in our, in Essex County. The only way that we’re going to generate 
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capital is by increasing demand, make the banks realize that there is demand and to do that by 
taking the money that’s coming in and marketing the communities, going to the conventions. I know 
exactly what I am going to use some of money for right now, is I’m going to send some people to a 
brides type of conference/convention to bring weddings to our facilities and things, reaching out and 
bringing people in, creating demand. You have more entrepreneurs, that’s how it works, not worrying 
about 2% on a $95.00 a night motel, because if they’re going to come for a quality of a motel, they’re 
not going not because of 2%. Thank you 
 
MERRIHEW: Further questions or comments?  
 
GIORDANO: I just want to make a comment. I thought that what Roby had to say was well said. I 
had a good conversation with Mary Jane on Friday and after coming back from this NACo 
Conference, I went to a leadership symposium, they talked about creating consensus out of chaos 
and so much of my experience thus far in government has been a lot of misunderstanding of 
information and so, you know, the one thing that I just want to capitalize or talk about, Roby you 
mentioned tired in terms of Lake Placid and the community, I’m a tired supervisor, just dealing with 
the mindset of people in the communities that don’t really want to look or have allowed themselves 
to look at the factual information and just keep conditioning themselves to the same way of thinking 
is part of the reason why we’re in the situations that we’re in. at least that’s what I’ve experienced in 
my 3 year tenure, but I think the thing that I relate to Mary Jane and our conversation and a few 
other supervisors and other issues, is really getting to the facts, you know trying to understand the 
facts of the matter and not just relying on the opinions of your constituents, because a lot of the 
times their opinions are valid, but a lot of times they are borne out other misinformation and all we do 
is we continue to allow the same lack of movement to continue and fester in our communities. 
You know Ti has been looking at trying to improve its arts community and it’s been looking at trying 
to create a pavilion. There was an article in the Post Star, 2017, maybe or 2018, regarding the lack 
of mid-sized pavilions in our region from Glens Falls all the way up to Plattsburgh and it’s one of the 
things that our community has been looking at, putting in a roughly 200-300 seat outdoor pavilion, 
sheltered pavilion to try and promote the arts and promote the local activity that’s happening in our 
communities and you know anything, the activities in all our communities. So, it’s obviously not going 
to pay for a pavilion, $100,000.00 can only go so far, but that’s the decision of the committee, but at 
least it helps to move the idea forward with feasibility studies and perhaps showing shovel ready 
project that they can then take to the State and get grant moneys for other venues to bring it to 
fruition. So, I think this is a good opportunity for the community, it’s going to be taxing those people 
who are already coming into our community anyway. 
And I think the last thing that I am going to hit on and I know I shared this with Mary Jane and I think 
I should reiterate it, that with our statements today to everyone about trying to promote what ROOST 
does and in our positions we are a lot of times head down, just trying to churn through the different 
projects that we’re working on and we don’t take the time, anyways, to communicate to our 
constituents all that’s being done in our communities and then they come back and like Roby was 
saying, complain about things and how it’s effecting them and that’s certainly, as Board of 
Supervisors, having to deal with so many different departments, so many different issues, it’s hard to 
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really get into the depths of what a particular department is working on. So, I know I would have 
really benefitted from learning more about the occupancy tax and the ways that ROOST is really 
working for us as a region to try and promote all the different facilities, all the different amenities, all 
the different events that our region has to offer and not just, what we sometimes here is just going 
right to Lake Placid, because it’s more than that and we don’t really see the inter-workings of how 
that’s related, but I think that, you know as Mary Jane had said, they’re opened to wanting to share 
and wanting to make sure that we are educated, so we can go out and say, hey, the money we’re 
collecting here is going to good use and it’s coming back in more ways than means the eye. So, 
thank you 
 
MERRIHEW: Thank you for that perspective.  
 
POLITI: I just think, I’ve been here a long time and Tommy’s been here a long time and Ron was 
here, I think, in the old days, it costs Essex County a million dollars a year; right?  
 
PALMER: That is what it was running.  
 
POLITI: A million dollars a year  
 
SCOZZAFAVA: That used to be on the levy.  
 
MERRIHEW: From the taxpayers. 
 
POLITI: Because, we didn’t have ROOST; okay? Now, it is costing us nothing; okay? We’ve saved a 
million dollars a year. Many of you aren’t aware of that, but it wasn’t working and it is working now. Is 
it perfect? No, things are never perfect, but we’re saving a million dollars a year and we’re pretty 
damn successful if you take a look at that sales tax revenue over the last 10 years of what’s 
happened, pretty amazing. That’s all I have to say.  
 
MERRIHEW: Thank you for that point.  
 
JACKSON: That’s kind of where I was going to go. I remember the money that, Tommy, you do, that 
we were spending and it was nowhere near as effective as what we’re doing now and the thing that 
he didn’t mention is that we get 5% through our coffers to administer this that helps with other 
things, too. We certainly don’t have an overabundance of funding for the County. So, I think that’s 
something that you don’t want to lose sight of.  If we add another 2%, 5% is still going to our coffers 
to help administer it and fund the Treasurer’s Office and stuff and I think that’s important, too.  
Historically, not just in Essex County, but in other places where they’ve had these taxes, it has not 
affected the people coming in. They’re not going to not come because of that, maybe there will be 
one or two, but the vast majority are. Now, having said that I think you could reach a point, if you 
start, keep raising and rising where it would, but I don’t think 5%, because so many areas around 
the Country you look, we were just in Washington and I tell you, they tax more than that. So, I think 
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there could be a point, but I don’t think 5% is that point and that point and why I could certainly use a 
little bit more money in Essex and I hope the majority of it goes to grease the engine that’s bringing 
that money in, so I hope that the largest part of that does go to Lake Placid Village and the Town of 
North Elba, because they’re the ones creating it and the majority should go where it’s created, but 
I’m happy, like Tom, I’m happy to get something to help the things in my town, as well. The only 
concern that I have on that letter that Jim referred to is they said that there’s taxes in place that 
we’re not collecting and I can’t remember exactly what they were, but I think we should look into that, 
because we have some, we ought to be reinforcing that, as well, but I support the 2% increase.  
 
MERRIHEW: Thank you very much. 
 
MARNELL: I just want to make it clear, I don’t mean that 5% is going to drive somebody away from 
not renting a room, but these smaller motels, cottages or whatever can only charge so much. It gets 
to a point that they can’t afford to keep them as a motel and it’s what’s happening all up and down 
lakeshore and they’re subdividing and closing up. I mean we’ve lost, I can name 10 of them down a 
6 mile strip, but they get to a point where they can’t charge anymore and they don’t warrant more, 
add to it and it puts them to a point where they say, it’s worth more, I might as well subdivide it and 
it’s worth more as lots. That’s how a whole market is created.  
 
MERRIHEW: Thank you. I would entertain a motion.  
 
POLITI: Yeah, I want to move a resolution to move this forward to move this to the next step, Ways 
and Means and Regular Board and then go to a Public Hearing.  
 
MERRIHEW: Thank you very much, Mr. Politi. Moved by Mr. Politi? Did I have a second? Seconded 
by Mr. Tyler.  
 
TAKEN FROM THE TABLE  
RESOLUTION REQUESTING HOME RULE LEGISLATION TO AMEND NEW YORK STATE LAW 
§1202-S, INCREASING THE RATE OF HOTEL/MOTEL TAXES IN ESSEX COUNTY FROM 3% 
TO 5% 
POLITI, TYLER. MARNELL opposed 
 
MERRIHEW: Resolution on the table, are there questions, comments, discussion on that motion? 
Being none, all those in favor? Opposed?  
 
MARNELL: I oppose 
 
MERRIHEW: One opposed for Mr. Marnell. Motion carries.  
Thank you, do you have anything else you would like to bring forward after all those comments and 
discussion?  
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LAWRENCE: No, the only one thing that I did want to mention and we talked about this, that we’re 
sending out to each of our regions, monthly, from our regional marketing managers, emails just 
summarizing just want we have going on and what we’ve accomplished and what’s coming up to 
help with that communication gap. It started in January, so March will be our third one. Has 
everybody, I mean I just found out that Supervisor Giordano wasn’t getting it, anybody else?  
 
MERRIHEW: Thank you very much.  
 
LAWRENCE: Thank you very much.  
 
MERRIHEW: Further business to come before Economic?  
 
PALMER: I do.  
 
MERRIHEW: We have something from the County Manager.  
 
PALMER: I know it’s been a long day and I just want you guys, you may be aware of this, Mike 
Diskin attended the Treasurer’s statewide meeting and brought back information on the Internet Tax 
Fairness and Conformity Act which is passing through the State budget. Now, the intent of that is to 
recoup any lost sales tax revenue that’s for sales on the internet that we currently aren’t getting and 
the estimate is that statewide that would produce about $300 million in revenue and that Essex 
County’s share of that would be about $647,000.00. The problem is that the Internet Tax Fairness 
and Conformity Act contains the provision that the County has to pay the Towns to the loss of the 
AIM Funding out of their additional revenue. So, the $647,000.00 that we potentially would be 
receiving from that additional sales tax revenue, I would have to turn around and payout 
$322,000.00 to the Towns in order to, as part of that Act. Again, If I’m entitled to sales tax revenue, I 
don’t really need to State telling me who I need to give it away to, but that’s what this Bill does and 
truthfully I don’t think it’s fair, I don’t think it’s something that, you know the State has once again 
found a way to pass on funding requirements that they previously had, back to the counties in the 
form of what represents, if you really look at, the $322,000.00 represents our whole tax cap.  
 
POLITI: So, do you want a resolution?  
 
SCOZZAFAVA: We did that.  
 
PALMER: Did we actually do one? Well, here’s the problem, I’m not opposed to the Internet Tax 
Fairness and Conformity Act, I am opposed to the idea of them telling me how I am going to spend 
it.  
 
SCOZZAFAVA: Ours was in opposition to cutting the aid.  
 
PALMER: Right, this is different and again, I guess I would ask, maybe Dan Manning can help us 
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write a resolution, but maybe I’ll save it for the next Finance meeting or something. I just want you to 
be aware. Again, I just, I want to see that additional $647,000.00, but you know whether I give it all 
back to the Towns is up to you guys, as a Board. I don’t think the State needs to tell me that.  
 
SCOZZAFAVA: Do you know, where is the aid funding at this point? I mean what I am reading is 
that it’s going to die.  
 
GILLILLAND: NACo and everything else are lobbying hard against it and they’re reinstating in the 
budget. It’s $55 million statewide, so I think there’s a pretty good chance that it’s going to die out of 
the Governor’s budget.  
 
JACKSON: Yeah, the Governor has spoken on this and what he says is that since the counties and 
the towns are getting all this sales tax money, he doesn’t need it anymore. So, he wants to 
substitute that for the AIMS money that he’s taking away. So, give to one hand and take it with the 
other and you end up with less when all is said and done, I’m afraid. It’s unfortunate that something 
that could help the county and the towns is going to end up, at best, being a neutral and probably we 
will end up losing when all is said and done. The old Texas Two-step around the issue and I’ve 
never liked and I don’t like it any better now than I did when I was a younger man.  
 
PALMER: And truthfully the way it’s currently running, if it gets passed, it would get passed they’re 
thinking probably in July; which means that I would receive only half of the anticipated revenue; 
which means that I would actually fall about $20,000.00 in the hole paying the towns.  
It’s just frustrating, because the State always finds some way to make the counties pay more.  
 
MARNELL: Yeah, I just wanted to, now she’s gone, but I wanted to compliment Anna on the job 
she’s done, she’s done about a year now? In that office, she’s done an excellent job, she has in the 
Town of Schroon, anyway.  
 
MERRIHEW: Thank you, I am sure that she appreciates that.  
Further business to come before the committee? If not, everybody needs to go to work and we stand 
adjourned.  
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 12:23 PM. 
 
Respectfully submitted, 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


