
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, September 09, 2019 - 10:30 AM 

  
Noel Merrihew, Chairperson 
Michael Marnell, Vice-Chairperson 
 
Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 11:20 
am with the following Supervisors in attendance: Archie Depo, Stephanie DeZalia, Shaun Gillilland, 
Joseph Giordano, Charles Harrington, Ron Jackson, Michael Marnell, Stephen McNally, Noel 
Merrihew, Jim Monty, Gerald Morrow, Roby Politi, Thomas Scozzafava, Ike Tyler, Joe Pete Wilson 
and Davina Winemiller. Robin DeLoria and had been previously excused.  

 
Department Heads present: Daniel Palmer and Anna Reynolds. Dan Manning was absent.  
 
Deputies present: Dina Garvey, and Jim Dougan. 
 
Also present: Sean Connin and Meagan Brooks - Cornell Cooperative Extension, Jody Olcott, Jim 
McKenna and Mary Jane Lawrence. Aurora McCaffrey had been previously excused.  
 
 
MERRIHEW: Good morning everyone, we will call this Economic Development Committee to order. 
First on the agenda we have Ms. Jody Olcott.  
 
 

**************************** 
 
 
 The first item on the agenda was the Industrial Development Agency (IDA), with Jody Olcott 
reporting as follows:  
 
OLCOTT: I just have a resolution that I sent, attached to our report. We’re working with International 
Paper on the refinance of the tax exempt environmental facilities bond standard procedures for $2.9 
million, it extends the term, they get a favorable rate if they go through the IDA, that’s how you get a 
tax exempt bond.  
 
MERRIHEW: You’re all set, you gave us the information, do I have someone to move?  
 
RESOLUTION APPROVING THE ISSUANCE OF CERTAIN TAX-EXEMPT ENVIRONMENTAL 
IMPROVEMENT REVENUE REFUNDING BONDS BY THE ESSEX COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO REFINANCE A PROJECT FOR INTERNATIONAL PAPER 
COMPANY 
Politi, Morrow 
 
MERRIHEW: Questions or comments on the proposed bond? Being none, all those in favor? 
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Opposed? Thank you very much, what other good news do you have?  
 
GILLILLAND: Anything on the slaughterhouse, former slaughterhouse?  
 
OLCOTT: I will come and talk to you, but I just did a pre with Charlie, so you wouldn’t ask that 
question, but I’ll talk you about it.  
 
GILLILLAND: Thank you 
 
MERRIHEW: Thank you for bringing that up.  
 
OLCOTT: That’s my new thing, talking before.  
 
MERRIHEW: Thank you very much.  
 
 

**************************** 
 
 

 The next item on the agenda was Community Resources with Anna Reynolds reporting as 
follows: 
 
REYNOLDS: Good morning, there is one 239M today. The Town of Essex is recreating a historic 
porch on their town hall. It is on County Route 80. There is no impact to county property, except to 
get approval for the right-of-way permit with DPW.  
 
MERRIHEW: Thank you 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF ESSEX. 

 
 The following motion was made by Supervisor Politi. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on September 9, 2019. 
 
 
REFERRAL         PROPOSED ACTION 
 
Essex - Town of Essex     recreating historic porch on town hall     

    
 
 Whereas, the above referred, proposed action directly impacts a county road or 
county property. 
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 Be It adopted by the Essex County Planning Board that no recommendation or 
comment on the said referral shall be or hereby is made, with the exception of the 
requirement of a right-of-way permit from the Essex County Department of Public Works is 
issued and the respective referring bodies may take such final action as they deem 
appropriate. 
 
 This motion was seconded by Supervisor Winemiller and passed on a vote of 8 in 
favor and none opposed. 
 
MERRIHEW: Questions or comments on the referral? Being none, all those in favor? Opposed? 
That carries.  
 
REYNOLDS: I will just say one last time, we have the Department of State training, tomorrow 
evening from 3:30 to 8:30, but it’s 3 separate classes, here at the Board of Supervisors room. We’ve 
got 25 people signed up, plus a couple from our staff. So, we’re pretty excited about that, because 
that’s a pretty big number for us, for planning and zoning. I guess that’s it.  
 
MERRIHEW: That indicates a lot of need or interest in that, so hopefully that will be very good.  
Further questions or comments for Anna? If not, thank you very much.  
 
 

**************************** 
 
 

 The next item on the agenda was the Historical Society with Aurora McCaffrey having been 
previously excused and no report was given.  
 
 

**************************** 
 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with Jim McKenna 
and Mary Jane Lawrence reporting as follows: 
 
MERRIHEW: I would offer before the Cooperative Extension, I see Mr. McKenna is here, so I was 
going to give you the opportunity for your presentation and then I would allow the Cooperative 
Extension’s presentation without interruption.  
 
LAWRENCE: Good morning everybody, so a copy of updates. We are currently working on our 
2020 marketing plan and part of that process is we work with each of our communities in our regions 
to talk about what’s working for them with our 2019 program and things that they would like to see 
improved or changed. So, we’re almost through those meetings, we have some more scheduled in 
September; actually this month and then we will start putting together a draft and from that draft we 
complete and finalize that program. It’s an extensive project, it takes a lot of manpower and a lot of 
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work and that’s really our bible that we use for everything that we do from content writing, to buying 
digital ads, as well as ads in different publications, so it’s a really important document that we work 
very hard on and I hope that when you get it for Essex County that you all take an opportunity to go 
through it and read it and we will send you a draft.  
We’re also continuing our work on rebranding and the new website for Adirondack Hub, formally 
known as the Schroon Lake Region, within that website and all of our marketing we will fold in the 
Upper Hudson Recreational Hub, and how does all the Committee Members feel about how that’s 
working? Stephanie?  
 
DEZALIA: I think it’s a very nice product and am happy overall.  
 
LAWRENCE: And questions so far, on any of those initiatives? Exciting isn’t it?  
 
MCKENNA: Just a quick update and probably some of you have been following the occupancy tax, 
it’s still waiting to be delivered to the Governor, but it certainly has passed both the Senate and the 
Assembly, so we think that should happen any time, just not sure when. So, hopefully within this 
month that will happen, and they will start the next phase looking towards to January 1. So, looking 
forward to that. 
Also, would like to thank Jim and his team, DPW for putting together, we’re going to try, starting this 
coming Friday, a hiker shuttle that will be operating between downtown Lake Placid and Whiteface 
Mountain. It’s sort of, the way that it works is that it’s already an established route from the winter, so 
Jim you could easily pick that route up, working in combination with the County through Jim’s office, 
also, DEC’s engaged, we’re engaged with the marketing of it, so we hope that’s a way that we can 
at least spread some people around and won’t necessarily, Joe Pete, effect much in the High 
Peaks, but it’s the beginning of the process, we think, of distributing people around. It will be two 
stops in downtown Lake Placid and then it will go on to what’s called Whiteface Landing or Connery 
Pond, also on to Copper’s Pond, another trail head and then two trail heads at Whiteface Mountain. 
It will be operating 7:00 am to 7:00 pm and we hope, it’s not only good to distribute people around, 
but it’s a good service to offer visitors.  
 
TYLER: What did you do with the check, Jim?  
 
MCKENNA: What check?  
 
TYLER: The check from DEC to help out with this.  
 
MCKENNA: You would have to ask Jim about that, we’re not engaged in that part of it (laughter).  
 
JACKSON: The check’s in the mail.  
 
MERRIHEW: Questions or comments?  
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MARNELL: Question, how long will that, on the Schroon Lake Region, that lady sitting on the back 
of a horse, how long will that picture be posted?  
 
MCKENNA: Riding on horseback, that was only on, we have a picture of a horseback rider in 
Schroon Lake, is that what you mean?  
 
MARNELL: Well, I don’t know where it was, but there’s a woman sitting on a horse.  
 
MCKENNA: Yeah, it was in the marketing plan, I’m not sure we’ve used that of any marketing 
purposes?  
 
LAWRENCE: No 
 
MARNELL: It’s gone?  
 
LAWRENCE: Yeah 
 
MARNELL: That didn’t help anything. All the beautiful scenery we got… 
 
MCKENNA: Yeah, that was just in our marketing plan, but not something we used out in the 
marketplace, just to identify. That might have been one of the few horseback riding pictures we have 
trying to identify the campground.  
 
MERRIHEW: Further questions or comments?  
 
MONTY: To go along with Ike’s statement, in the article in the paper, Mr. Seggos thanked DEC 
explicitly for their input in this and I don’t think they contacted you once, did they Jim, on any of this? 
Other than you presenting your plan?  
 
DOUGAN: Not a lot.  
 
MONTY: Thank you 
 
GILLILLAND: Just, there are two agencies that are actively involved, only two agencies actively 
involved in alleviating the stress on the High Peaks and the other use, one is the Town of Keene 
and Essex County.  
 
MONTY: Yes, it is.  
 
MERRIHEW: Very good point.  
 
JACKSON: I know it’s still a little bit aways, but we’re getting closer and closer to the University 
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Games; which is I think are a huge responsibility and a huge opportunity for us, still working on the 
preparations, you should be getting closer to fever pitch on those.  
 
MCKENNA: Yeah, there’s a separate organization that was formed that’s doing the organization on 
that. It’s called the Adirondack Sports Council and they’re moving forward on it. Certainly there’s 
involvement, continued involvement with our organization, as well as ORDA and the planning on it 
and it’s, you know it is a big, it’s going to take a lot of work; you’re right and we think there is a lot of 
opportunity still there, as well.  
 
MERRIHEW: Thank you. Further questions or comments? Being none, thank you very much, we 
appreciate it all your help.  
 
 

**************************** 
 
 

 The next item on the agenda was the Cornell Cooperative with Sean Connin reporting as 
follows:  
 
MERRIHEW: Next we do have Cornell Cooperative Extension, Sean is with us today and he has 
Meghan Brooks who is going to present the program, thank you.  
 
CONNIN: Good morning everyone, I am here with, along with Meghan Brooks who’s our Farm to 
School Educator to bring good news, two-fold.  
On the 20th and 21st, just a reminder we have our Adirondack Harvest Festival and I learned this 
morning that there’s a special event on Saturday the 21st that has just been designed, a straw bale 
toss. There’s a couple of tracks and I understand there’s one for Supervisors, some of you have 
perhaps been invited by Carly to join in, I encourage you to do so, if you’re not worried about your 
back and winners will be announced at 4:00 pm. But, this is a great event, these guys are been 
working hard on it. There’s beer, food and a lot of fun to be had. 
As we were discussing last time, as I was standing up here, Mr. Harrington has asked some 
questions about Farm to School and some of the financial model that enables, or some questions 
that go to, how do schools afford this produce, what makes it work, how do scale we it, things like 
that. I am really pleased, because Meghan has been doing a really standup job with Farm to School 
and I think it’s one of our emerging success stories in at Cooperative Extension in Essex and while 
her work goes beyond Essex County, it’s become a bit of a thing, if it will, Meghan was recently 
invited down to a statewide event for the Farm to School Programs and was able to share some of 
the work she’s doing up here and some unique aspects of the context of work that she’s working in 
Essex.; starting a model, I think both with the regional counties here, as well as the state.  So, I am 
going to turn it over to Meghan and do what I do best; which is push buttons.  
 
BROOKS: Thank you Sean and as Sean mentioned I am the Farm to School Educator at Cornell 
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Cooperative Extension. I currently am working on a grant from New York State Ag and Markets 
which allows me to work with 3 counties; Essex, Clinton and Franklin County. So, you’ll see on the 
map the schools that I work with in Essex County are noted in blue, the pink ones are Franklin and 
the green ones are Clinton. In Essex County right now there are eight of ten public school districts 
that are currently working to implement Farm to School Programs in their schools. The programs 
range from local food purchases to the cafeteria, growing in the classroom, growing in the school 
gardens, running taste tests the cafeteria or curriculum in the classrooms. Each district is very 
different, they’re receiving varying levels of assistance from me. So, I work with them on a one on 
one basis in whatever capacity that I can help with and work to highlight all the progress that they’re 
making.  
So, since 2018 when I started, in the fall, the Farm to School Program has doubled from 4 districts 
to 8 districts participating. We have 9 schools in the County that have school gardens, 6 districts are 
participating in harvest of the month, 4 districts have received, or hit the threshold for the 30% New 
York State food purchasing incentive and that’s a preliminary calculation, we’re waiting confirmation 
from the State that they have accepted the calculations, but 4 is a pretty good number for the first 
year of this incentive and we have 21 farms currently interested in selling to schools. They are listed 
in the local purchasing guide that we put together, but there is room for growth. So, we still have a 
lot of school districts that have the opportunity to begin purchasing and therefore we could probably 
have another 10 to 15 farms, especially as schools are encouraged to rotate through the farms each 
year. The State really likes to see them purchasing from different farms from year to year.  
So, all across the State, Farm to School Programs are getting a lot of promotion right now and 
districts have a lot of increasing interest in starting programs up.  
There are lots of resources out there for helping programs begin and in our county we have a few 
unique strengths to help them start up and continue to grow. There’s active collaboration among 
communities and organizations, as well as Essex County partnerships, like the Well-Feed 
Collaborative and we have access to resources and support from statewide initiatives, Cornell 
University and institutions across the State.  
And as I mentioned we have 21 farms and food producers selling right now; 14 of which are within 
Essex County. So, the clear majority are within our county.  
So, a lot of times we’ve been able to see these programs start up fairly easily, but they have, can 
have a little trouble with staying power due to rising challenges, all of which we see happening in our 
county right now. We’re trying to focus on these challenges more as opportunities. So, the first 
declining student enrollment, all of you know about the school merger. We applied for a number of 
grants on behalf of the new school district that’s merged and people awarding grants are really 
excited to see that they’re able to give to programs that are now seeing double the school 
population. So, as we might see more declining enrollment happening, grants are really excited 
about this. They want to see that more students are able to participate in the programs. The next 
one, teachers are getting a lot more state required curriculum from the State; which doesn’t leave 
them much time for Farm to School Programming in the classroom, but that just leads back to the 
strong community partnerships. We have a lot of community organizations that are working in the 
classrooms; myself included, going in and teaching curriculum and working with the kids in a really 
hands on way. And then large physical distances from farms. There are a number of organizations 
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working on distribution right now, but there’s a lot of room for growth with that. We have one main 
food hub in the county that’s working on doing deliveries and distribution, but they’re distributing food 
all over. So, there’s room for opportunity on a smaller scale within our county to get more farms into 
the schools.  
So, Essex County Farm to School has been, as Sean mentioned, recognized statewide. This was 
part of the harvest of the month in January, which featured cabbage. I worked with two school 
districts in the 7th grade science classes, talked about fermentation; which was something that a lot 
of them had never heard of and they made a small batch of sauerkraut that they tasted later in the 
year. So, this is was featured in the, a thumbnail of an article here that I would be happy to share, 
but it’s with the Farm to Institution New York State, they’re first Local Grown Here Food Guide; which 
featured cabbage. And after receiving that recognition, as Sean mentioned, I was invited to attend 
the Farm to School Institute. This was the first year that New York State has put on their own Farm 
to School Institute, in the past it’s been held in Vermont. I was able to facilitate with a school team. 
Schools from across the State were accepted, they had to provide work in other to participate in the 
Farm to School Institute. They gained guidance from educators like myself and presenters from 
across the State. I had the opportunity to share my experiences that I’ve learned from Farm to 
School in Essex County and I learned from other facilitators that were there, as well.  
And I wanted to share a little bit of ways that you could be involved in the future. Each month as part 
of the Harvest of the Month Program we try to do taste test in the cafeteria, this is one that I did in 
Willsboro in April. The students tried beets and sweet potatoes from two local farms. And so 
October is National Farm to School Month, so I am officially inviting all of you to come in and do a 
taste test with me, at any time, but especially in the month of October, if you would like to. I would be 
happy to help organize it with the school cafeteria, it’s a really fun way to interact with all the 
students and see what they think about the food that we’re serving.  
Another way that all you can get involved is on social media. The schools are working really hard to 
implement these programs, a lot of them are pressed for time, they don’t often get a lot of support 
and so highlighting what they’re doing, the schools in your town are doing is really important for the 
staying power of the programs. So, I ask that if you see something on social media, share it out to 
people, if you do participate in anything at school, send it out on your social media pages. I think it 
could have a really big impact, not only within our county, but within the State.  
And then if there’s any specific information that I could provide about the schools in your towns, I 
would be happy to set up a meeting or send you over some statistics or names of teachers that I am 
working with, etc. 
I would like to thank you for your time and open it up to any questions you might have.  
 
GILLILLAND: I think you glossed over, but can you go over, please, the mechanics of the 
purchasing and one of the things that farms have is opening of marketing and this is a great new 
market, emerging market for our county’s farmers. How do they get involved and what’s, how do 
they get the information out to the farmers and how do they become part of the program?  
 
BROOKS: Absolutely, so I’ve developed a request for information that gets sent out to farms. It just 
asks them basic business information, logistics, certifications, things like that, products that they 
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have to offer. Farmers fill that out, get that back to me, I add them to our local purchasing guide; 
which is a digital document, so it’s constantly being updated, every time I update it I sent it back out 
to all the food service directors that I work with. Once they get that they look and see who they would 
like buy from, they send out a bid to those farmers, the farmers respond and then if the price works 
for them they can go ahead and begin to purchase from them and I’m here to facilitate all of that. 
Sometimes it’s hard for the farmers to respond, so I try and give them a little nudge here and there if 
I hear that food service directors in schools are having trouble getting in touch with them.  
 
GILLILLAND: Coming back on this; which farm, I understand, I know that not all the farms in the 
county have gotten word on this, so there are other areas, conversion farmers, dairy farmers that 
have been looking for expanding to other areas and businesses and stuff like that. So, I’m 
concerned about that. So, I would ask you to please look at that and we have a broad spectrum of 
some farmers here and I think it should be equally presented to all of them.  
 
BROOKS: Absolutely 
 
GILLILLAND: Thank you 
 
MERRIHEW: Thank you very much. Further questions or comments for Meghan?  
 
HARRINGTON: Do you have persons interested in a distribution system? It seems to me like that’s 
where the cog in the wheel would be for farms.  
 
BROOKS: So, right now we have a food hub in Essex; The Hub on the Hill. They offer distribution 
services to any farms that might need help to deliver. They’re just one entity though.  
 
HARRINGTON: Right and have you done any comparisons between prices of local farmers and the 
established persons that provide foods to schools?  
 
BROOKS: Yes, I’ve done some preliminary comparisons and I’m working on it more as Hub on the 
Hill develops their pricing for minimally processed fruits and vegetables. Part of the grant that I 
received allowed them to purchase a new food processor; which is driving the cost way down. So, I 
am working on those price comparisons, once they get them to me.  
But, your question about affordability is a lot of these farms are just really excited about getting the 
products into schools, so they’re willing to give like bulk deals on certain products. They also, a lot of 
farms, produce farms in particular, have second quality products, so they might have a small 
blemish that needs to be cut out, but schools that have a lot of cafeteria staff with knife skills 
knowledge can buy those products and cut them up in their cafeterias and those often run at about 
$.50 a pound, so compared to what a farmer might be selling at a market, the price is pretty 
affordable.  
 
HARRINGTON: And I think one of the problems that you will have with that would be the cafeteria 
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staff, because like Essex County, budgets, school budgets also are very tight, but they have limited 
personnel that they can afford.  
 
BROOKS: Absolutely and that’s why it’s so important that we are testing the minimally processed 
fruits and vegetables, so schools can have access to shredded cabbage or diced onions, things like 
that, that help them get started. So, making sure those are affordable is one of our main priorities.  
 
HARRINGTON: I hope the students don’t see those seconds, because that’s going to be a negative 
point for you to try and get over.  
 
BROOKS: Okay, thank you 
 
MARNELL: Talking about the transport, would it be possible, you think, to put any on the vans that 
bring food to like, Schroon Lake for instance, the senior citizen center is right across the street from 
the school and I’ve never looked into it, but I am sure they could put a case of tomatoes or bag or 
onions or some product, because most of it comes from over on Lake Champlain Region, that side, 
so it’s 25 miles away, so if you could work it out for transport produce, so it would beneficial.  
 
BROOKS: That would be very helpful. It’s just working out those little details on a school by school 
basis.  
 
MARNELL: Just to drive 25 miles up and back for a couple of bags of produce.  
 
BROOKS: Right 
 
MARNELL: The bus comes every day.  
 
MERRIHEW: Thank you, further questions, comments for Meghan while she’s here? Thank you very 
much, you should be proud of the job you’ve done doubling the amount in one year is very 
impressive.  
 
BROOKS: Thank you 
 
MERRIHEW: Other business to come before the Economic Development Committee?  
 
MONTY: I’m not on this Committee, Noel, but we’ve been requested, as a town to support a name 
change for Mount Discovery. In 1916 the Town of Lewis had gone through the process of formally 
changing the name to Mount Inez, in honor of Inez Milholland. Unfortunately, they never finished the 
process with geological, whatever they have to do to do. We have been approached as a town to 
support this, this woman has done all the research and gotten all the information. She’s done an 
incredible job, including resolutions from 1916 to rename Mount Discovery, Mount Inez and I’m 
looking to get some support. The Town of Lewis is going to pass a resolution, tomorrow night in 
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support of the name change and I was hoping that somewhere along the line the County would be 
willing to offer a resolution in support of the Town’s resolution.  
 
RESOLUTION IN SUPPORT OF THE RENAMING OF MOUNT DISCOVERY IN THE TOWN OF 
LEWIS TO MOUNT INEZ IN HONOR OF INEZ MILHOLLAND 
Tyler, Morrow 
 
MERRIHEW: And this is for Discovery changing to?  
 
MONTY: Mount Discovery changing to Mount Inez in honor of Inez Milholland.  
 
MERRIHEW: Comments?  
 
POLITI: Was this done once before? Years ago and wasn’t it turned down?  
 
PALMER: It was  
 
POLITI: Why was it turned down?  
 
PALMER: I can’t remember specifically, but there was… 
 
POLITI: I can remember someone coming here and doing a presentation and there was a reason 
that it was turned down.  
 
PALMER: We would have to pull the minutes to see.  
 
MERRIHEW: When we originally had a presentation, it probably goes back 7 or 8 years ago and it 
was for a mount over here that was just out of the blue and I think that’s when we were… 
 
MONTY: Was it Mount Inez or was it, there was another mountain in town, Roby, that they turned it 
down.  
 
PALMER: I know they wanted to do some mountain to Mount Inez. 
 
POLITI: Yeah, I just can’t remember. 
 
MONTY: Yeah, it was on the Jay Range, actually.  
 
MERRIHEW: Yeah, that was it.  
Further questions or comments on the motion? Being none, all those in favor? Opposed? Motion 
carries.  
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MONTY: Thank you  
 
MERRIHEW: Further business before the Committee? Being none, we stand adjourned. Thank you 
very much.  
 
 
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:48 AM. 
 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


