
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Tuesday, October 15, 2019 - 10:30 AM 

  
Noel Merrihew, Chairperson 
Michael Marnell, Vice-Chairperson 
 
Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 
10:30 am with the following Supervisors in attendance: Archie Depo, Stephanie DeZalia, Shaun 
Gillilland, Joseph Giordano, Charles Harrington, Ron Jackson, Roby Politi, Ike Tyler, Joe Pete 
Wilson and Davina Winemiller. Robin DeLoria, Ron Jackson, Jim Monty and Tom Scozzafava 
had been previously excused.  

 
Department Heads present: Daniel Palmer and Anna Reynolds. Dan Manning was absent.  
 
Deputies present: Dina Garvey, and Jim Dougan. 
 
Also present: Janet Kennedy - lakes to Locks Passage, Sean Connin, Linda Gillilland and Cassidy 
Roy - Cornell Cooperative Extension, Jim McKenna and Aurora McCaffrey. Jody Olcott and Carol 
Calabrese had been previously excused.  
 
 
MERRIHEW: Good morning everyone, we’ll call this Economic Development Committee to order. 
To start us off this morning we will have a presentation from Cooperative Extension on the 4-H 
Program. Sean will do the introductions for us today, thank you very much.  
 
CONNIN: Thank you, good morning everyone. I hope you’re well today. Just a quick 
announcement and reminder that we have our annual dinner meeting on Friday, at the Boquet 
Valley Central School, we’d love to have you. I think there’s still room for registration and we’ll be 
serving up a local meal and engaging in conversations that I think are relevant for all of you in the 
context of the work we do with our school systems throughout Essex County.  
Also wanted to take a pause here and speak to the report that was submitted. Last week was 
National 4-H Week and it’s a new year moving forward for our 4-H team, Linda Gillilland, Jessica 
and others, this is a really phenomenal program, as most of you know the 4-H Youth Development 
component that we have here at Cooperative Extension really does provide an opportunity for all 
youth to participate in a learning process that they own and through it develop that type of skills, 
poise and readiness to contribute to communities that they live in, the jobs they work in and their 
families. And so, in this respect I think we’re really building kind of the social, capital and 
infrastructure for our communities for the future. Along those lines I want to speak to the 
importance that we find in the terms of the intergenerational component of 4-H. This is something 
that is really tradition in Essex County, as well as elsewhere in the Country and along these lines, 
I’ve invited Cassidy Roy to join us today. Cassidy is a long term participant in 4-H and will continue 
to do so. She joined at the age of 5 with the Clover Bud Programs. Her family has been involved 
prior to that, as volunteers, leaders and members. Cassidy graduated, Westport Central School 
this past spring and prior to that she’d been attending a number of leadership and workforce 
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development conferences through 4-H, had the opportunity to go down to the Capital Days in 
Albany and learn how the legislature works and in the constant of all of that she has been thinking 
forward about her next steps and is looking at opportunities for employment with the Sheriff’s 
Department, here. So, it’s a perfect example of the type of commitment to community that comes 
to 4-H and family here. So, I am going to turn to over to Cassidy, she’s going to describe a little 
bit about how her experience and the importance of 4-H to our communities.  
 
ROY: Good morning and thank you all for allowing me to say a few words this morning and talk 
about my 4-H experience. National 4-H Week has just ended, but the new 4-H year has just 
begun, as you may have heard, I have come from a family that has been involved in 4-H going 
on my 4th generation, 4-H is definitely a family. I started 4-H as a 5 year old Clover Bud and have 
completed many projects; including sewing, fishing, cooking, citizenship and leadership. I’ve 
taken advantage of every leadership trip offered to visit colleges, universities, career and other 
workforce development opportunities. This past May, my friend, Lauren Goff and I represented 
Essex County by attending Capital Days in Albany. This is where we got to see the first-hand how 
our governments work and visit some of the agencies. I was assigned to the Department of 
Corrections to learn more on how this agency operates in our State. 
By being a 4-H member I learned how important it is to step up and make a difference in my 
community by becoming an involved and active citizen, however my focus and passion as always 
been horses. I believe I have explored every riding discipline. My favorite is a game on horseback 
is also known as gymkhana. This past weekend, my horse and I finished another season of 
gymkhana. 4-H is where I learned hard work and practice makes all the difference in where you 
stand in the competition. 4-H is where I have made many friends in and out of the arena. 
Horseback riding gives all of us the opportunity to be outside enjoying the Adirondacks, the 
beautiful place that we call home by having the opportunity to ride at the fairgrounds it allows all 
of us to live a physically active and healthy lifestyle. My family recognized this healthy living, not 
just for the kids in 4-H, but for their adult family and other community members. This has led my 
family, especially my 4-H Leader Mom, Maureen Roy to putting our civic awareness and 
leadership skills to use by creating the NAC. I’ve had the opportunity to study and compete in 4H 
Horse Bowl and hippology. These quiz bowl type of events take many months of study before an 
actual competition. 
Although I have graduated from high school and still will be involved in 4-H. I plan to pay it forward 
by working with the 4-H and I plan to become a volunteer project leader. I want to give our younger 
4-H members the same foundation and support and encouragement that made 4-H such an 
important part of my life. I encourage all kids and their families to join 4-H, again.  
Thank you for allowing me to speak today about 4-H. (Applause) 
 
MERRIHEW: Thank you Cassidy, very nice, congratulations.  
Next we have Ms. Janet Kennedy representing Lakes to Locks Program, with us this morning.  
 
KENNEDY: Good morning, thank you for giving me some time to give an update on the work that 
we do for the County on behalf, as a contract agency.  
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We run a couple of programs, one of them is what we call the Heritage Center Strategy and this 
is where we work with the local community museums, cultural groups and other non-profits to 
help them become sustainable, healthy organizations. As you know, most of them are all 
volunteer, very limited budgets and that sort of thing and what we found was there was a real 
need for trainings and workshops and organizational management and leadership, building 
collaborations between them and with similar organizations in neighboring counties and then 
fostering community engagement. So, that there’s always a pool of new volunteers being 
cultivated to stay and work with these organizations. So, particularly the museums can stay open 
and be a viable experience for our travelers, as well as for our community members and most of 
you know that we’ve been working with museums in all the communities along Lake Champlain 
and there’s a list of them here, for you.  
The other major program that we work on is what we call the Geotourism Program and this is 
where we try and create products that our tourism partners can then promote that are targeted to 
national and regional, international audiences and I just distributed some of the products for you 
guys to take a look at. The guidebook, I can get you more copies, if anybody’s interested that 
guidebook, It’s actually one of a series of guidebooks for the French and Indian War, the Rev War 
and the War of 1812 and it features the sites and designations for visitors to come to. We have 
thematic tours that are shown on those rack cards and a few of them have been turned into what 
we call Passage Ports; which is like an itinerary on steroids. There’s a website that has audio and 
video and very detailed information following a thematic tour that usually follows the whole 
corridor, although the one that you guys are seeing right now, is the story of iron and that one 
actually has some great audio narration on it telling the story of the iron in Crown Point and Moriah 
and our Supervisors actually got a recording on them and with some of their thoughts of their 
communities in the future and these are designed to be day trips for people. 
Another one of our pieces that we have is the Lake Champlain Blueway Trail that features 
experiences for day tripping, paddling along Lake Champlain. Where to put in, where to come out 
and what there is a long the lakeshore, what you’re going to see. So, this is actually a tour that is 
not from the road; which 99% of everything is, but really from the lake perspective and that we 
developed in partnership with the Town of Crown Point in putting that together.  
Another thing that I wanted to let you know is that I’ve actually been serving on the National Scenic 
Byway Program, or the foundation for the Byway Program and we were able to work with our 
congressional members to get the Scenic Byway Program reauthorized at the federal level and 
we anticipate that funding will return next year, probably be in 2021 that we would be seeing the 
money. But, some of you, I know that some of the towns have benefited from significant financial 
grants from the Scenic Byway Program that have helped your museums. I know the elevator here 
in the museum here in E’town was covered through that grant and most of the grants have 
leveraged additional State funding. It’s been a terrific program, so we’re continuing to work on 
getting that program reestablished. One of the good news is that money was actually pulled when 
the economy went down in 2010 and one of the good things is Lakes to Locks, with your help, 
has remained a viable organization. We’re going to be posed to be able to jump on that money 
when it’s ready, because there’s only a ½ dozen or so byway organizations in the country posed 
to do it. So, I’m going to be reaching out with the communities for what types of projects that you 
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would like to see. I’m assuming that the funding programs will be similar and so we’ll be ready to 
jump and run, the next time it’s announced.   
And then the last major thing that we’ve been working on is on the back side of the handout that 
I gave you and that’s a project that we’ve been working with the Town of Crown Point on and this 
project actually came from when the bridge was rebuilt and Bill Johnston had really lobbied for 
trying to get the two public lands there, the campground and the historical site to be more 
intergraded as a single designation and not be divided by the highway as it currently is. That 
highway design standard actually exceeds an interstate. It’s 12 foot lanes and 12 foot shoulders, 
sometimes confusing for drivers and it’s certainly is not doing anything to slow down how they 
drive through there. Our office is right there at the bridge and I see everybody flying off that bridge 
and of course there’s the State Police there waiting to give them a nice ticket, welcome to New 
York. At first I thought we might be taking away the cash cow for Crown Point, but I guess the 
State keeps all that money, so anyway. So, we’re working right now with an engineering firm and 
the County Planning Office to come up with a new design that will reduce those lanes to 11 foot, 
which is exactly what’s on the bridge, 4 foot shoulders, which is exactly what’s on the bridge and 
actually exceeds what’s just a quarter mile further south with some plantings to create more of an 
canopy effect. So, it’s going to look more like a parkway through a park rather than an interstate 
that you put to pedal to the metal, so anyway we’re working on those things. Also, improving the 
pedestrian crossing at that area there. Yesterday the place was packed with visitors, parking lot 
at the bridge was overflowing with tourists.  
So, anyway that’s what we’re up to. Anybody have any questions?  
 
MERRIHEW: Thank you very much Janet, questions or comments for Ms. Kennedy on the Lakes 
to Locks Programs? Being none, I guess not.  
 
KENNEDY: Thank you very much and we hope that you will support our consideration for our 
funding request for this budget.  
 
MERRIHEW: Thank you  
 
 

**************************** 
 
 
 The next item on the agenda was the Industrial Development Agency (IDA), with Jody 
Olcott and Carol Calabrese had been previously excused.  
 
 
MERRIHEW: The IDA has no report this morning for us. So, we will move right to the Community 
Resources, Ms. Anna Reynolds.  
 

**************************** 
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 The next item on the agenda was Community Resources with Anna Reynolds reporting 
as follows: 
 
REYNOLDS: Good morning, I guess the first thing we have today is the 239M referrals. The first 
is the Town of Minerva. The applicant is requesting an area variance for a 15 foot setback, rather 
than a 20 foot setback to construct a garage on 1614 State Route 20N. There’s no impact to 
County property and therefore a letter of no impact is recommended.  
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF MINERVA. 

 
 The following motion was made by Supervisor Morrow. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on October 15, 2019. 
 
REFERRAL         PROPOSED ACTION 
Minerva - Nancy Roblee     site variance for 15 foot setback 
 Whereas, none of the referred, proposed actions directly impacts a county road or 
county property. 
 
 Be It Adopted by the Essex County Planning Board that no recommendation or 
comment on said referral shall be or hereby is made, and the respective referring bodies 
may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor Harrington and passed on a vote of 8 in 
favor, 1 excused and none opposed. 
 
MERRIHEW: Questions or comments on the referral? Being none, all those in favor? Opposed? 
Then the next one.  
 
REYNOLDS: The next is the Town of North Elba is the applicant is requesting an area variance 
for an 85 foot setback, rather than a 100 foot setback to construct a home on Bear Cub Road. 
There was previously a cabin at the site. We request that a right of way permit through the DPW 
be completed and needed before a letter of no impact is sent.  
 
MERRIHEW: Thank you, moved by Mr. Politi, seconded by Mr. Tyler 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF NORTH ELBA. 

 
 The following motion was made by Supervisor Politi. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on October 15, 2019. 
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REFERRAL         PROPOSED ACTION 
North Elba - Kenneth Jubin and Darryl & Penny Gray area variance for 85 foot setback   

    
 Whereas, the above referred, proposed action directly impacts a county road or 
county property. 
 
 Be It adopted by the Essex County Planning Board that no recommendation or 
comment on the said referral shall be or hereby is made, after the requirement of a right-
of-way permit from the Essex County Department of Public Works is issued and the 
respective referring bodies may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor Tyler and passed on a vote of 8 in favor, 
1 excused and none opposed. 
 
MERRIHEW: Questions or comments? Being none, all those in favor? Opposed? Carries.  
 
REYNOLDS: The next item is a budget amendment request, a resolution authorizing a budget 
amendment for our Champlain Valley Waterfront Grant, moving 2018 to 2019 funds in the amount 
of $84,025.35. This project is 90% completed and it will be completed by May 2020. 
 
MERRIHEW: Thank you, moved by Mr. Tyler, seconded by Mr. Harrington.  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE COMMUNITY RESOURCES 
DEPARTMENT TO INCREASE REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$84,025.35 - CHAMPLAIN VALLEY WATERFRONT GRANT FUNDS 
Tyler, Harrington 
 
MERRIHEW: Questions or comments? Being none, all those in favor? Opposed? Motion carries.  
 
REYNOLDS: And then I have a Farmland Protection Grant. A RFP was sent out this summer to 
hire a consultant to do our Farmland Protection Plan. There was one respondent and we, the 
Farmland Protection Board reviewed the respondents response, about 10 score sheets with Carly 
Summers, I interviewed Sustainable Futures, LLC. I believe they’re capable, they’re right on 
budget for our grant funds and I recommend that we hire the firm. If anyone has any questions, 
let me know. Resolution to award the County Agricultural and Farmland Protection Plan contract 
to Sustainable Futures, LLC in the amount of $60,000.00.  
 
MERRIHEW: Thank you, on Anna’s recommendation? Moved by Ms. Winemiller, seconded by 
Mr. Holzer.  
 
RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO AWARD 
THE FARMLAND PROCTECTION PLAN RFP TO SUSTAINABLE FUTURES, LLC IN AN 
AMOUNT NOT TO EXCEED $60,000.00 
Winemiller, Holzer 
 
MERRIHEW: Questions or comments on the motion? Being none, all those in favor? Opposed? 
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Motion carries.  
 
REYNOLDS: That is all I have today, unless there is other questions?  
 
MERRIHEW: Questions or comments for Ms. Reynolds, while she’s available? You’re free to go, 
thank you very much, appreciate all your effort.  
 
 

**************************** 
 

 The next item on the agenda was the Historical Society with Aurora McCaffrey reporting 
as follows: 
 
MERRIHEW: Next we have Ms. McCaffrey, update on our Historian Weekend coming up.  
 
MCCAFFREY: Good morning, you do have my report. I just want to note a couple of items; first 
the Museum is now closed for the season. We closed this past weekend, Columbus Day weekend 
and we’ll reopen Memorial Day weekend, as usual. The research library does remain open, year-
around, by appointment and I am there all year, obviously.  
We did have a great season, with new exhibits, special events, we had a couple of new events 
that we did this year that we did in our lecture and film series. Attendance and membership were 
up from last year and I’ll have more detail on that for you next month, the actual numbers. So, all 
and all it was a very successful 2019 season and I want to thank you for your support.  
We do have our annual Historian’s Day scheduled for tomorrow, October 16th. That will be 9:30 
to 2:30. Some of your town historians are signed up, so that’s great. The topic this year is the 
audio and visual preservation and our presenter, Jerry Zahabi will offer basic and practical 
instruction on preservation and conservation on various types of older format media. So, we do 
have a couple of spaces left, so if anybody’s interested, contact the Museum. We would love to 
have you.  
Lastly, our marquee, out front, the big sign that we’ve been working on is nearly finished. We got 
the track and the lettering on the bottom is done. We’re just waiting on our Adirondack History 
Museum lettering for the top; which will go up very shortly and also the historic sign in front of the 
Museum was finished. The last in town is at the Arsenal, but that one needs some up righting, so, 
I’m not sure that will happen this fall, but Ike, we should talk about what you had in mind for 
Westport, because we might be able to get one done this fall before it gets cold.  
Okay, I think that’s all I have today.  
 
MERRIHEW: Thank you very much Aurora. Questions or comments for Ms. McCaffrey? Being 
none, thank you very much.  
 
MCCAFFREY: Thank you.  

**************************** 
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 The next item was the Regional Office of Sustainable Tourism (ROOST), with Jim 
McKenna reporting as follows: 
 
MCKENNA: Good morning, why don’t I just run through quickly the Annual Economic Impact as 
distributed by the State for 2018 of tourism? This just came out last month. So what the State 
does annually, is they contract with a group called Tourism Economics; which is part of the Oxford 
Economics Group and they do an annual economic impact of tourism throughout the State, 
broken down by County. I just picked the, you know, the Adirondacks one. Overall, throughout 
the Adirondacks, $1.5 billion industry and as you see on page 3; you know the pie chart of where 
that expenditures are; Essex and Warren beat it and Warren County’s got, I forget the number, 
5,000-6,000 rooms; you know we’ve got about 2,000. So, we’ve been gaining on it though. 
Percentages were higher in the past year, so we’ve been gaining on it, pretty regularly. 
If you look at the next page; which is page 4; it shows travelers’ spending by segment and you 
know you can see that lodging is certainly a third or more of the spend, but second homes; what 
that represents is not season rentals or short term rentals, what that represents is people, the 
expenditures individuals have for their second homes here. So, somebody living wherever and 
they have a second home here, it’s all their expenditures they have in maintaining that second 
home on an annual basis, that’s considered as the tourism in this view.  
The next page just shows breakdown by traveler’s spending by, again, lodging, recreation, food 
and beverage. You know when you get a chance it’s good to see how our county fairs up with the 
other counties, overall, in some of those expenditures. You know you look at recreation, even 
though Warren County as much more lodging, the fact that we’re more year around over all, 
recreation is higher and you can look at those other categories.  
The next page is really the regional growth and the top column, just focusing on that for a minute, 
year over year spending in Essex County, ‘17-‘18 increased by just about $24 million over that 
year and you know you can look at that number and at $24 million, there’s actually $23,920,000; 
4% of that is what, Dan, for sales tax?  
PALMER: I don’t know 
 
MCKENNA: It’s a little over $900,000.00; year over year increase in sales tax generated by travel 
industry that year.  
The next page, just as a look at, you know, tourism generated labor income in our county, it’s over 
$200 million; you can see that, about $220 million in labor income.  
The next page just shows, you know the percentage, overall percentage when you take everything 
into consideration, you know it’s about 35% or 37% of all labor, our income is generated through 
the travel industry.  
Then the last page, number 9, you know this shows that taxes generated, local taxes, the first 
column, generated by tourism for Essex County, that’s the combination of sales, real estate tax 
assessments on hospitality industries and occupancy taxes, it’s showed a pretty good increase 
there, but over on the far right, tax savings per household, you know that’s pretty significant for 
Essex County, if it wasn’t for that tourism, that’s how they put it out.  
That’s pretty much a very quick overview.  
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Another issue; we are still tracking the increase in occupancy tax. Talked with Senator Little’s 
office this morning, they’re not concerned, yet. They still think it’s going to move forward, they just 
don’t know the timing. There’s many more occupancy tax laws out there hanging, other than ours.  
 
MERRIHEW: Thank you for that update, James. Questions or comments for Mr. McKenna? I 
guess not, that was enough information this morning.  
 
MCKENNA: I guess not, thank you.  
 
MERRIHEW: Thank you again, James.  
Further business to come before committee? Being none, we stand adjourned. Thank you very 
much. 
  
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 10:55 AM. 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


