
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Tuesday, November 12, 2019 - 10:30 AM 

  
Noel Merrihew, Chairperson 
Michael Marnell, Vice-Chairperson 
 
Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 
10:40 am with the following Supervisors in attendance: Archie Depo, Stephanie DeZalia, Shaun 
Gillilland, Charles Harrington, Roy Holzer, Ron Jackson, Steve McNally, Noel Merrihew, Jim 
Monty, Jerry Morrow, Roby Politi, Tom Scozzafava, Ike Tyler, Joe Pete Wilson and Davina 
Winemiller. Robin DeLoria, Joe Giordano and Mike Marnell had been previously excused. 

 
Department Heads present: Daniel Palmer and Anna Reynolds. Dan Manning was absent.  
 
Deputies present: Dina Garvey and Jim Dougan. 
 
Also present: Sean Connin and Jay Rand. Jim McKenna and Aurora McCaffrey were absent. 
Jody Olcott and Carol Calabrese had been previously excused.  
 
MERRIHEW: Good morning everyone, we will call this Economic Development Committee to 
order. The first on the agenda we have the IDA/Empire Zone. They aren’t with us this morning. I 
do believe you have some information on their report.  
Next we do have Ms. Anna Reynolds from Community Resources with us this morning.  
 

**************************** 
 
 
 The next item on the agenda was the Industrial Development Agency (IDA), with Jody 
Olcott and Carol Calabrese having been previously excused.  
 
 

**************************** 
 

 The next item on the agenda was Community Resources with Anna Reynolds reporting 
as follows: 
 
REYNOLDS: Good morning, the first item is a 239M. The Village of Saranac Lake proposed an 
amendment to their Development Code to allow daycare facilities in school districts, A5, B1, B4, 
C3, the County will not be effected by this changed and therefore a letter of no impact is 
recommended.  
 
MERRIHEW: Moved by Mr. Politi, seconded by Mr. Tyler. 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
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ON A REFERRAL RECEIVED FROM THE VILLAGE OF SARANAC LAKE. 
 
 The following motion was made by Supervisor Politi. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on November 12, 2019. 
 
REFERRAL         PROPOSED ACTION 
Village Saranac Lake Development Code Amendment to 

provide regulation for daycare facility use 
and add district to school use  

 
 Whereas, none of the referred, proposed actions directly impacts a county road or 
county property. 
 
 Be It Adopted by the Essex County Planning Board that no recommendation or 
comment on said referral shall be or hereby is made, and the respective referring bodies 
may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor Tyler and passed on a vote of 8 in favor, 
1 excused and none opposed. 
 
MERRIHEW: Questions or comments? Being none, all those in favor? Opposed? Motion carries.  
 
REYNOLDS: And then I’m requesting a resolution authorizing a budget amendment increasing 
revenues and appropriations in the amount of $150,000.00 in the Community Resources 
Department, septic replacement system grant.  
 
MERRIHEW: A mover, by Mr. Holzer, seconded by Mr. Tyler.  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT INCREASING REVENUES AND 
APPROPRIATIONS IN THE AMOUNT OF $150,000.00 IN THE COMMUNITY RESOURCES 
DEPARTMENT – SEPTIC REPLACEMENT SYSTEM GRANT 
Holzer, Tyler 
 
MERRIHEW: Questions or comments on the motion?  
 
WINEMILLER: Will we be able to apply for these grants?  
 
REYNOLDS: The grants have already been allocated to the Town of Willsboro, but it was 
determined by the DEC, before we received the grant.  
 
MERRIHEW: The Chairman maybe willing to share some of that with you, I’m sure (laughter).  
On the resolution to move.  
 
PALMER: We already did that, did you?  
 
GARVEY: We already have a mover and a second.  
 
MERRIHEW: All those in favor? Opposed? Motion does carry, thank you.  
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REYNOLDS: On my list of announcements, submitted for applications last week. This year we’ve 
submitted 27 grants and thus far have had 8 denied; which is more than usual, but we submitted 
4 last week, so hoping for the best.  
Consolidated Funding announcements will be next week. So, we submitted 12 of those grants, or 
sorry, next month.  
The Farmland Protection Plan Program is underway. A kickoff meeting will be scheduled in 
December; I’ll probably be in contact with all the Supervisors regarding the Farmland Protection 
Plan. 
And then I think everyone knows the DOS conference in Albany a couple of weeks back was an 
exciting turn of events for us.  
 
MERRIHEW: Thank you very much, Anna.  
 
HOLZER: So, I had the pleasure of attending the Innovation Conference at the Department of 
State and I’d like to offer a resolution congratulating the Community Resources Department, Anna 
Reynolds and her awesome team for accepting an award from the Department of State for just 
all the work that they’ve been doing in that office and specific language of the resolution I will offer 
later, but I would like to offer a resolution congratulating the Community Planning Department.  
 
RESOLUTION OF CONGRATULATIONS TO ANNA REYNOLDS AND STAFF OF THE 
COMMUNITY RESOURCES DEPARTMENT, ON RECEIVING THE SECRETARY OF STATE’S 
CHOICE AWARD FROM THE NEW YORK DEPARTMENT OF STATE 
Holzer, unanimous  
 
MERRIHEW: Thank you very much, congratulations.  
 
REYNOLDS: Thank you, that’s all I have today.  
 
MERRIHEW: Information, questions or comments for Anna? Being none, thank you very much, 
Anna, appreciate all your work.  
 
 

**************************** 
 
 

 The next item on the agenda was the Historical Society with Aurora McCaffrey absent. 
 
MERRIHEW: We have the Historian’s report, she’s not with us today.  
 
 

**************************** 
 

 The next item was Cornell Cooperative Extension, with Sean Connin reporting as follows: 
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CONNIN: Good morning, I believe you have my report. I would be more than happy to answer 
any questions that come to mind, regarding Fall Harvest Festival and our adoption of that event 
and our plans for the future.  
There are a few other points that weren’t on the report that I would like to mention:  
We did have our annual meeting on the 18th. Several of you attended and I feel very grateful for 
your participation. We had about 50 attendees and what’s notable. 
I think in the context of this year and next is some transitions on our Board. We are, our Board 
president, Barbara Dwyer will be stepping down after 6 years, as will Steve Ives and Jori Wekin 
from Hub on the Hill is also stepping off of our Board. So, we were very pleased to invite Krissy 
Leerkes, not invite, but welcome, Krissy Leerkes will be joining us in January. She’s, of course, 
the Director for the Office of the Aging here in Essex. We’re also welcoming John McDonald from 
Ticonderoga and George Sayward. 
One of their, a point to mention that I think might be of interest is our work with North Country 
Community College; which I’ve mentioned in the past. Carly has been engaging NCCC to develop 
some workforce development opportunities for our agricultural community and we’ve put together 
several trainings that we will be hosting at CV Tech, up in Plattsburgh, later this week and in 
December to help some of our farmers develop some very basic carpentry and electrical wiring 
skills with the hopes that that will help offset some of the costs that they may incur in contracting 
to keep up their farms.  
That’s all I have, unless there are questions.  
 
MERRIHEW: Thank you very much, Sean. Questions or comments for Sean this morning? I guess 
not, thank you very much.  
 
CONNIN: Thank you 
 

**************************** 
 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with Jim 
McKenna absent and no report was given. 
 
MERRIHEW: I don’t see a representative from ROOST. Under the ROOST, you will see on the 
bottom of the paper, so I am asking for a resolution authorizing the Regional Office of Sustainable 
Tourism and Mary Jane Lawrence as the Project Manager for 2020 I Love New York Matching 
Funds program. Moved by Mr. Politi, seconded by Mr. Holzer.  
 
RESOLUTION DESIGNATING THE REGIONAL OFFICE OF SUSTAINABLE TOURISM 
(ROOST) AND MARY JANE LAWRENCE AS THE TOURISM PROMOTION AGENT FOR 2020 
– I LOVE NEW YORK MATCHING FUNDS PROGRAM 
Politi, Holzer 
 
MERRIHEW: Questions or comments? Discussion on the motion? Being none, all those favor? 
Opposed? Motion carries.  
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Further business to come before the Committee?  
 
TYLER: I have two, one is a resolution of condolence to the family of Stanley Wojewodzic, 
apparently he’s the father of several employees at DSS.  
 
MERRIHEW: Moved by Mr. Tyler, do I have a unanimous second? Thank you very much.  
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF STANLEY WOJEWODZIC 
Tyler, unanimous 
 
TYLER: The second one is, there’s a building on the fairgrounds that was built by people, 
gentlemen who ran the campground there. The first thing they had, if they built a building, either 
the County would buy it back or they would take it. I asked Jim to go look at the building, the price 
is $800.00 and Jim said he couldn’t build it for $800.00. So, my resolution is that the County 
purchase that building and leave it in the place where is it right now for $800.00 to David Westover 
and Chuck Manon. That building is used during the fair for tickets right now and used for various 
other things.  
 
MERRIHEW: Okay and who’s the owner of the building, now? Westport or Dave?  
 
TYLER: The owner of the building is Dave Westover and Chuck Manon who built the building for 
the campground, but like I said the fairgrounds use it to take the tickets.  
 
MERRIHEW: Okay, seconded by Mr. Politi 
 
RESOLUTION AUTHORIZING REIMBURSEMENT TO DAVE WESTOVER AND CHUCK 
MANON IN THE AMOUNT OF $800.00 - BUILDING AT THE ESSEX COUNTY FAIRGROUNDS 
Tyler, Politi 
 
MERRIHEW: Discussion on the motion? Everybody understands what we’re talking about? 
 
POLITI: Dan, was that a ground lease?  
 
PALMER: Was that what?  
 
POLITI: Was that a ground lease?  
 
PALMER: I don’t know; you’re getting above me now. I don’t know if it was a ground lease or not.  
 
POLITI: Okay, in other words, did they just lease the grounds from us?  
 
PALMER: Yes 
 
POLITI: Was there a lease agreement?  
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PALMER: The original lease agreement said that if they did any improvements that we would pay 
for the cost of those improvements when they left.  
 
POLITI: Okay 
 
PALMER: But, there was a renewal to the lease that did not contain that language. So, you’ve got 
one, the original lease contained that language, the second lease did not.  
 
POLITI: I just don’t want to pay for something that we already own.  
 
PALMER: No, it was definitely their money that built it.  
 
POLITI: Okay, thank you.  
 
MERRIHEW: Thank you for that clarification, further questions or comments on the motion?  
 
MCNALLY: Yes, it doesn’t really have anything to go with this, but the AATV is going to have 
their… 
 
PALMER: You have to vote this one first.  
 
MERRIHEW: You need to wait, but thank you, I’ll call you right back.  
On the motion on the table? All those in favor? Opposed? That motion carries. We’ll purchase the 
building.  
 
MCNALLY: Yes, the fall AATV conference is going to be December 1st and 2nd in Lake George, if 
you haven’t gotten the invitation yet. But, it will be interesting, there will be some good speakers 
there and they’ll address a lot of the economic issues, like tree cutting and things that affect all 
the towns, even though sometimes you don’t realize that they’re going to affect you, so it’s good 
to be involved in that organization and there are some speakers and there will be some Albany 
politicians there.  
 
MERRIHEW: Thank you for that reminder. Further business?  
 
MONTY: Yeah, I’m not on this Committee, but I just had, been thinking about a lot of the stuff 
that’s been going on from the storm and I know DPW’s been working diligently on accumulating 
information and data pertaining to the cost of it, as well as EMS has been also working quite 
diligently at that. I was wondering if maybe we should form a committee to help address some of 
the concerns. I know the lower portion of the County was hit extremely hard and there was a lot 
of personal property damage, stuff of that nature and two years ago during the Underwood 
flooding in Plattsburgh, Governor Cuomo come up with, don’t quote me on this, but I believe it 
was $250,000.00 in additional funding to go above and beyond what the insurance would pay for 
these families in that area and I just think that it might be appropriate for us. I know we’ve been 
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collecting the data and we’ve been shipping to the United Way and other organizations to help, if 
maybe as a county level we try to come up with this information so that we can submit it to the 
Governor’s office is hopes that he will reimburse Essex County much like he did Clinton County 
for the Underwood Estates.  
 
MERRIHEW: Appreciate that insight. Now, just for my information, my private people in 
Elizabethtown will be eligible for FEMA; right?  
 
PALMER: Only if it’s a declared, only if the Governor and the Feds. 
 
MERRIHEW: I thought we had, we have not achieved that yet?  
 
PALMER: No we have not.  
 
MONTY: And this would go above and beyond what is covered by FEMA and or your insurance. 
Because, in a lot of cases I’m hearing a lot of people that were flooded are being told their 
insurance is not going to cover them because it was flood and they don’t have specific flood 
insurance.  
 
GILLILLAND: The issue on FEMA is meeting the minimum requirements and stuff and Essex 
County is not the hardest hit county. Herkimer was nailed and North Warren and of course 
Hamilton County. So, everybody’s telling me that we’re going to meeting the amount of FEMA, 
I’ve been in contact, also with Congresswoman Stefanik’s Office and stuff and the congressional 
delegations for all the areas that have been hit are going to press the Governor to make sure that 
he pushes the declaration forward.  So, you know maybe we can also talk about also pushing for 
additional funding for private individuals. But, right now it’s a work in progress.  
 
MONTY: Thank you very much.  
 
PALMER: Can I just, I was going to have Jim come up and just give you a brief update on where 
we are on the damages and what amounts we have.  
 
MERRIHEW: I was wondering why we hadn’t heard from Mr. Dougan yet.  
 
PALMER: Come on up, Jim.  
 
MERRIHEW: Come on down.  
 
DOUGAN: This is just a sample of where we’re at on some things. So, just gave a sample there 
of what we’re collecting for information. That document, preliminary, Essex County and Essex 
County towns, not including individuals, we’re looking at around $2.3 million, thus far, in damages. 
The threshold that Shaun is talking about, for the State is $29 million, approximately, in order for 
us to even apply for a declaration, a federal declaration. I’ve heard accounts of Herkimer County 
being close to $11 million. Hamilton County being close to $7 million. So, we think we’re going to 
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have enough dollars across the 11 declared counties for that declaration. So, now the point is 
trying to make sure we document things as best we can. State representatives, Office of 
Emergency Management for the State were supposed to be here today, but with the snow event 
aren’t coming until Thursday. I tried to take any information I’ve received from towns and brought 
into this document for a total. Any towns that I haven’t spoken with, please send the information 
along. We’re going to call and try and get more information and try and document all these areas. 
So, we, Essex County, just the County itself, spent probably $395,000.00 with contractors, thus 
far. Over $200,000.00 in Essex County DPW staff and equipment and so, next week I’ll be 
bringing you, you know more up to date numbers and asking for emergency contracts with a few 
of these contractors. Any questions or anything else that I can help with?  
 
MERRIHEW: Thank you very much, Jim. Questions or comments?  
 
PALMER: Just so you’re aware, that $2.3 million does not count the damage done on Terry 
Mountain. We’re not sure at this point how much it’s going to take to repair the road going up. It 
is a right-a-way over state property, so we have to get all the permissions from the State in order 
to do it, but the other issue with the Terry Mountain is that 750-foot tower actually twisted during 
that storm and that’s why we lost the dispatch out of the Safety Building. We had to dispatch out 
of Clinton County and when it did that twist it actually loosen, there’s a drop mount in the support 
cables and they have to be re-tensioned, so we’re waiting to get the price, somebody to go up 
and re-tension those. Terry Mountain will be a fairly large ticket when we get to this.  
 
MERRIHEW: Not the best news in the world and there’s no insurance for that, I would assume?  
 
PALMER: No, nope.  
 
MONTY: Just got one more thing. I got an email this morning from Bruce Mirsarski. There is 
$30,000.00 still available to Essex County for emergency funding that they had in Restore New 
York Grant, but it’s on a first come-first serve basis and there’s only $30,000.00. So, anybody that 
was hurt by the storm can apply for that.  
 
MERRIHEW: And that’s municipal, private and county?  
 
MONTY: It’s a Restore New York Grant.  
 
PALMER: Private 
 
MERRIHEW: It is private?  
 
MONTY: Any homes or anything like that. They’re going to have to meet income eligibility, but in 
a lot of these cases, what we’re seeing is most of those homes did meet income eligibility.  
 
MERRIHEW: Thank you James.  
 



Economic Development/Planning/Publicity Committee 
Tuesday, November 12, 2019  9 
 
TYLER: Jim, in your opinion, how long of a process is this? Or Dan, whoever, when we get the 
information to them and then they sit on it for a year or two years?  
 
PALMER: No, no, typically we get a response, typically… 
 
DOUGAN: We’ve been told that they’re trying to have all documentation in for Federal declaration 
requests around the 20th of this month. So, when they get here, you’ll notice and what I provided, 
we try and have some of our engineers really show the damage, start to put together some 
quantities. The preliminary assessment that’s going to take place by the State Office of 
Emergency Management is going to look at what we provide thus far and kind of bless it or say, 
no your information isn’t accurate at all, because they want to get it out to the Feds right away. 
Hopefully, before Thanksgiving we’re going to see a Federal declaration. That’s what they’re 
pushing for.  
 
TYLER: Okay, thank you. 
 
PALMER: And one of the other things, especially with highway departments, highway 
superintendents, if you could get them into the habit of taking pictures before they start work. 
That’s really pretty critical, because in order to justify what we’re asking for a picture is worth a lot 
more than just something written. So, you know that’s one of the things that we lack in the town 
roads when we go to repair those.  
 
WILSON: Jim, can that work that volunteer fire departments did, especially around traffic control 
and rescue, can that be tallied up in here or is that separate?  
 
DOUGAN: That work can be tallied up. Emergency work; signs, barricades, debris removal, those 
things are only paid for if it’s done on overtime; okay? So, it depends on when it was done, 
especially when it comes to DPW employees. If they work during their normal 8 hours shift on 
debris removal or signs or cutting trees, chances are that time won’t be reimbursed. If it was 
overtime it will be reimbursed, however permanent repairs; okay? Completely redoing a ditch or 
putting back a road, if it’s considered permanent repair and that’s done during your 8-hour 
workday, that can be reimbursed. So, if you see FEMA reps or you see SEMO reps do not use 
mudslide or slide or anything like that, because they won’t fund those things, utilize slope failure, 
that’s the term they want to see. So, you’ve got to dot your I’s and cross your t’s.  
 
MCNALLY: Are we looking at percentage of reimbursement on these or they usually, they give 
us like 80%, 90%, 100%? 
 
PALMER: 75% 
 
DOUGAN: If it’s a Federal declaration, typically the Federal is 75% and usually New York State 
comes up with 12.5%, leaving a 12.5% local share. In Irene and Sandy you did receive a full 25% 
reimbursement from the State.  
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MCNALLY: Currently we’ve spend $40,000.00 in stone.  
 
DOUGAN: On what?  
 
MCNALLY: Stone 
 
DOUGAN: Stone? 
 
MCNALLY: $40,000.00 on stone.  
 
GILLILLAND: State property, is that included into our Essex County or is that on a separate line? 
I am thinking of the damage that was done to our brand new campground down in North Hudson.  
 
DOUGAN: That is going to be a separate line item.  
 
GILLILLAND: Okay, but it will go into our federal deck?  
 
DOUGAN: That’s correct. The same thing with the example, the damage on Little Whiteface with 
the whole power system there. That’s State and there’s a lot of damage there. We’re trying to 
track some of those things, as well, just to make sure that every dollar gets covered to make the 
Federal declaration.  
 
DEZALIA: Jim, have you looked at Gulf Brook? Because I heard that was washed out and I don’t 
know if anybody’s been up there. Gulf Brook Road on Boreas.  
 
DOUGAN: We haven’t been up there. We have not been up there. We have concentrated on the 
more heavily traveled.  
 
DEZALIA: So, should the State take a look at that?  
 
DOUGAN: Yeah, I’ll talk to the State reps and see what they’re doing on that to make sure that 
it’s covered.  
 
MERRIHEW: Further questions?  
 
SCOZZAFAVA: You and your crew at the County have done a great job getting these roads back 
open, again. I went out and saw some of the damage on the Tracy Road and Ensign Pond Road. 
You did a good job.  
 
DOUGAN: It’s, you know, it’s very town.  
 
SCOZZAFAVA: The one thing that I notice in this storm, all the mitigation that we’ve done after 
Lee and Irene, I mean all those areas helped, pretty much on the town roads. So, it does work, I 
mean of course it just pushed things to other areas, but all the areas that are usually, were 
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problem areas all seemed to hold this time.  
 
MERRIHEW: Thank you, great job, great report, so we’re prepared for FEMA and SEMO and all 
of that. Is the fiber now reconnected on Whiteface?  
 
DOUGAN: The fiber or the… 
 
PALMER: We lost power on Whiteface, but yeah that’s been.  
 
DOUGAN: That’s my understand that it is. I received a bill from Northline Utilities.  
 
MERRIHEW: Oh, that’s a good indication.  
Further questions for James while he is here?  Being none, thank you very much.  
Further business to come before Economic Development? Being none, we stand adjourned. 
Thank you very much.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:04 AM. 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


