
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, December 9, 2019 - 10:30 AM 

  
Noel Merrihew, Chairperson 
Michael Marnell, Vice-Chairperson 
 
Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 
10:30 am with the following Supervisors in attendance: Robin DeLoria, Archie Depo, Shaun 
Gillilland, Joe Giordano, Roy Holzer, Ron Jackson, Steve McNally, Noel Merrihew, Jim Monty, 
Jerry Morrow, Roby Politi, Tom Scozzafava, Ike Tyler, Joe Pete Wilson and Davina Winemiller. 
Stephanie DeZalia, Charles Harrington and Mike Marnell had been previously excused.  

 
Department Heads present: Daniel Palmer, Anna Reynolds and Jim Dougan. Dan Manning was 
absent.  
 
Deputies present: Dina Garvey  
 
Also present: Sean Connin, Laurie Davis, Jay Rand, Jim McKenna, Mary Jane Lawrence, Darren 
Forbes and Aurora McCaffrey. Jody Olcott and Carol Calabrese had been previously excused.  
 
 
MERRIHEW: Good morning everyone, we will call the Economic Development Committee to 
order. So, first on the agenda, the IDA, no report this morning.  
 
 

**************************** 
 
 The next item on the agenda was the Industrial Development Agency (IDA), with Jody 
Olcott and Carol Calabrese having been previously excused and no report was given.  
 

**************************** 
 

 The next item on the agenda was Community Resources with Anna Reynolds reporting 
as follows: 
 
REYNOLDS: Good morning, I don’t have a report today, but I’m just here for any questions, if 
anyone has any.  
 
MERRIHEW: Oh, I bet we have some questions today. Questions for Ms. Reynolds? Don’t 
disappoint us, now.  
 
SCOZZAFAVA: I don’t have a question, but I want to make a comment. We had a, I don’t want to 
call it an audit… 
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REYNOLDS: Compliance Review 
 
SCOZZAFAVA: Compliance Review from Department of Community Development on Thursday 
and I just want to say that Anna and her staff did an excellent job. I mean everything was right 
there. I was concerned about one project that we inherited when the Village dissolved, excellent 
job.  
 
REYNOLDS: Thank you 
 
SCOZZAFAVA: I did learn one thing, though, the performance hearings that I did not realize are 
required now. Once you expend 65% or more of your funding, you’re supposed to have another 
public hearing in regards to performance and then the other thing that was brought out and I did 
speak to HAPEC about this and Bruce, we need to appoint a Fair Housing Officer to be in 
compliance with any HUD monies that we receive. So, I talked to Bruce about it and he said, 
absolutely, he would have no problem doing it for the County, for every town in the County, but 
he said that Dan Manning may have an issue with it. So, I’m not sure what that issue is, but we’re 
going to appoint him in Moriah, because you have to have one.  
 
REYNOLDS: Okay 
 
SCOZZAFAVA: Just a head’s up that we’re all going to have to need that.  
 
REYNOLDS: The other thing was the American’s with Disabilities Act, Section 504, grievance 
policy, if you’re a municipality that doesn’t have one, I can send you a template for that. If you 
have CDBG funds it will be required, as an adopted resolution. So, I will send you those, I know 
who has a CDBG right now, so I will make sure that you have those in place, but as a municipality 
in general it’s probably a good idea.  
 
MERRIHEW: Thank you for that.  
 
JACKSON: I assume you’ll send an email about that, rather than trust our memories?  
 
REYNOLDS: Yes 
 
JACKSON: Thank you 
 
MERRIHEW: Further comments or questions for Anna? Being none, thank you very much.  
 

**************************** 
 

 The next item on the agenda was the Historical Society with Aurora McCaffrey reporting 
as follows: 
 
MCCAFFREY: Good morning, you have my report. I just thought I would give you a brief overview 
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of what we’re working on at the Museum right now.  
We’ve really turned our focus on developing our 2020 exhibits and programs. So, for exhibits, I 
think I mentioned this at another meeting, but I’ll just run through. We’re doing a new Fishing in 
the Adirondacks exhibit. We are adding a section to our Adirondack Suffragists exhibit, that will 
be celebrating the voting victory for US women. In our Rosenburg Gallery we’re going to do 
Regional Women’s Contemporary Art Show and we also will be continuing to add to our Hiking in 
the Adirondack High Peaks exhibit. We’re going to be adding some new artifacts and a section 
on Rangers.  
Also, we’re doing a project; we are developing a traveling exhibit, it’s a WWI in the Adirondacks. 
This will feature the role of our region in the War and it will be able to travel to the various 
organizations, schools, libraries, senior centers, any really, that want to keep it for a month or two 
and that exhibit will be ready for display this coming spring.  
Programs and Events; we already have our usual schedule, which is a series of lectures and 
films. The Antique and Classic Car Show; Historian’s Day; we do the Adirondack Fire Tower 
Program for local schools and we’re having a special event celebrating Grace Hudowalski’s 
Legacy.  
So, that’s we’re were at, we’re just working on those.  
 
MERRIHEW: Thank you very much, Aurora. Any questions or comments?  
 
GILLILLAND: Aurora, the new exhibits sound terrific. I just would like to throw a couple of bones 
at you.  
 
MCCAFFREY: Sure 
 
GILLILLAND: One; for the Fishing in the Adirondacks, we had a real big thing last year was the 
International Year of the Salmon Celebration in Willsboro.  
 
MCCAFFREY: Yes 
 
GILLILLAND: And so, salmon fishing, salmon history is really big, I would encourage you to get 
Trout Unlimited in on it, as well as the Fish and Wildlife Service in Vermont who have been very 
helpful on the salmon stuff. They actually came up with a lot of the historic stuff about pulling 
salmon out of the Boquet to supply the American Army during the Revolution and those kinds of 
things.  
The second one is during WWI, which is also very interesting to have to do with Willsboro is our 
Historian and Heritage Society did some research about the capture of a German saboteur  at 
the tunnel in Willsboro, a railroad tunnel by an African American Company that was defending 
that tunnel and they were turned over, the saboteur was turned over to the Pinkerton’s, who was 
supposed to turn him over to the US Marshall’s and the saboteur, the alleged saboteur never 
actually made it to the Federal Prison; somehow he was dealt with in route.  
 
MCCAFFREY: Great, yeah, I’ll contact the Historian, thank you.  
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MERRIHEW: Further questions or comments for Aurora? Being none, thank you very much.  
 
MCCAFFREY: Thank you 
 
MERRIHEW: Appreciate your report.  
 
MCCAFFREY: Thank you 
 

**************************** 
 

 The next item was Cornell Cooperative Extension, with Sean Connin reporting as follows: 
 
CONNIN: Good morning everyone, I hope you had a good Thanksgiving. I just also wanted to 
make myself available if there were any questions that might come up regarding our report and 
the award that we received from New York Smart Growth to sustain and to kind of further develop 
Adirondack Harvest. So, any questions on that I would be happy to answer them.  
 
MERRIHEW: Questions or comments for Sean?  Congratulations on that, that’s great.  
 
CONNIN: Kudos to staff Laurie and Carley. I just get to stand up here.  
 
MERRIHEW: Thank you very much.  
 
CONNIN: One other item that wasn’t on the report that I would like to share with you, that maybe 
repetitive, but on December 19th we’re going to be participating in the Ag District and Farmland 
Protection Plan kickoff, here in Elizabethtown that will be held at the Hand House at 2:30 PM and 
this is an opportunity to take part in some of the initial community engagement around the strategic 
plan for the Farmland Protection Plan process here in Essex County. So, it’s an opportunity for 
anybody on the Board or the Public to come, meet the Protection Board and consultants who will 
be helping to lead this effort and wanted to make you aware of it and invite you to attend, if that’s 
of interest.  
 
MERRIHEW: And what day is that, Sean?  
 
CONNIN: That’s going to be December 19th at 2:30 PM at the Hand House.  
 
MERRIHEW: Thank you. Questions or comments for Sean while he’s available? Being none, 
thank you very much.  
 
CONNIN: Thank you and I wish you all Happy Holidays for the winter break.  
 
MERRIHEW: You also, thank you.  
 
 



Economic Development/Planning/Publicity Committee 
Monday, December 9, 2019  5 
 
 

**************************** 
 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with Jim 
McKenna and Mary Jane Lawrence reporting as follows: 
 
LAWRENCE: Good morning, so I have a couple of updates and then I believe Jim McKenna is 
going to come up and join me. So, we’re just finishing up the 2020 Marketing Plan and also the 
2020 budget. So, we’ll have that available to everybody in the next couple of weeks, we’re very 
close.  
In regards to the Adirondack Hub, previously known as the Schroon Lake Region, we’re working 
on completing our brand book for that region, as well as doing some updates to a mark that we 
created for the Upper Hudson Recreation Hub and so we have a meeting this week to finalize 
that and then we will start working on the new website, the beginning of 2020. So, we’re really 
excited about that.  
I also have the Tourism Enhancement Fund applications; which I hand out, you just need to 
complete them and we’ll be doling out the money.  
 
MCKENNA: We can even take those back with us if you sign them.  
 
LAWRENCE: Yup, yup if you want to fill them out, we can take them back when we go.  
 
MCKENNA: Just a couple of things. We decided not to resubmit for Franklin County tourism 
contracts. We didn’t resubmit to Franklin County this year. We had that contract for 5 years, just 
the amount of work and the difference between, sort of the Adirondack side of Franklin County 
and the non-Adirondack side just a lot of management, so we decided not to do that. We hope to 
have a continue, working closely with Saranac Lake, because they are part of Essex County and 
possibly Tupper Lake, as well, is what we hope to accomplish.  
I know myself and a couple of our Supervisors and Joe Pete participated in the first High Peaks 
Advisory Group meeting, last week and we think, hopefully, to will make some progress there.  
And then the new 2% occupancy tax, that is still waiting for the Governor to call it to sign it. I know, 
Chairman you chatted with the Senator Little’s office last week, I chatted with them, as well and 
they don’t seem concerned, is my opinion, it’s going to happen, it’s just, we hope that it happens 
by the end of the year. But, what I think that means is we won’t, once that does happen, I think 
it’s kind of difficult to start it up by January 1 at this time. So, that might be a little delayed. So, the 
sooner we get it going the better it is, but I don’t think we can look at the full year estimates now, 
probably until calendar year ’21, although there will certainly be some flowing through. So, we’ll 
just have to see the timing on that and see what Mike Diskin’s scheduling is to try to get that in 
motion.  
And I know, Anna you asked about those RADC Awards, they are going to be December 19th in 
Albany and I know there is a number of projects that the County’s looking at on that.  
And that’s about it, other than I would just like to take a moment, because there’s 4 Supervisors 
that we worked with that won’t be here come the January meeting and you know Mike’s not here, 
I don’t think today, I guess that’s it. Ron, you’ve been great and we hope that we continue to work 
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together on programs in Essex and we know that you’re certainly going to get involved. And Jerry, 
you’ve been here as long as I have.  
 
MORROW: Yes, and I read your mind and said, thank god he’s going (laughter).  
 
MCKENNA: And again, I think, you know, over that time period and many of you, there’s been a 
lot accomplished, at least in the areas that we work. So, I really thank you for all your support over 
that period of time, it’s just been wonderful. You know, Mike’s not here, but you know, really one 
of the, when I look at the Supervisor in the Town of North Elba, you know, it’s really been a long 
relationship, Supervisor, it goes back to not only as the Town Supervisor and on this Board, but 
your time, you were Mayor for a while in Lake Placid, as well and if there’s one person that I can 
look at during my time period that’s been supportive and also understanding the direction that not 
only his town and his village and the County should go, Roby I always look at you, as that, has 
been somebody that I would easily be able to run ideas by and you would tell me, point blank, 
you know is that good or bad and you know I appreciate that and I know we’re fortunate having 
Jay Rand coming in as the North Elba Supervisor, but I just wanted you to know that it’s been a 
real pleasure and I hate to see you go, but I know, I have a few things that I think we can get you 
involved in.  
 
LAWRENCE: We have plans for you.  
 
MCKENNA: So, I just like to thank you, publicly, that you meant an awful lot, I think, to the tourism 
growth we’ve seen over your tenure, in being a part of the public sector of this County, your town 
and your village, so thank you very much.  
 
POLITI: Thanks Jim. 
 
MCKENNA: Thank you very much.  
 
LAWRENCE: Questions or comments?  
 
JACKSON: If you can, one last update on the University Games? I think they’re the biggest thing 
for the County since the Olympics. I don’t think we can stress how important they are.  
 
MCKENNA: Well, you know a number of things that been happening. Probably the number one 
thing that we’ve all seen is that the State’s commitment to modernizing those former Olympic sites 
and that’s in motion, moving forward, an amazing amount of money put forth, so that’s in motion.  
We’re also bee, you know, have a lot of visitation from the World University Games individuals 
that have been over here over the last couple weeks and they’re evaluating the whole program, 
we’ve got a separate staff engaged now, separate organization that is doing that program for it.  
We just completed, or they have just completed a marketing plan; which is going to have to solicit 
approximately $20 million in sponsorship, so that process has started. There’s been an individual 
hire that had sort of put together that plan who’s run the Visa Olympic Program. So, there’s some 
real professionals now being brought in.  
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Transportation is on the agenda for this week, I know that they are working on. Housing is 
something that’s being worked on and overall the momentum is higher, I think, for our County 
hosting the games in Europe, right now, than it is here, because the marketing plans, locally, have 
not started, yet. The plan is to be 2020 to start building up, around the region in New York State. 
There’s been some great research done that says there is an audience in New York State that 
looks like it’s the biggest audience to come for the event, so there’s a lot of concentration on that. 
Again, 60 nations are anticipated, up to 2,500 athletes, 11 days of competition, worldwide, the 
last event they had was broadcasted and watched by 364 million people around the world, so it’s 
a big event.  
 
MORROW: I’m just finishing my 26 year here. One thing I don’t like is when people do not call me 
back when I leave a message and they don’t call you back and I can honestly say in my 26 years 
I have never called Jim McKenna that I either didn’t get him or he called me back, you called me 
back promptly.  
 
MCKENNA: Well, thank you.  
 
MORROW: Thank you very much for that. You’ve always been very helpful when you could and 
I really appreciate that. There couldn’t have been anybody, any better than you, Jim.  
 
MCKENNA: Thank you very much, I feel the same about you, I really do.  
 
MERRIHEW: Thank you, guys.  
 
WINEMILLER: I have a question about parking for the University Games. I think we all know what 
an issue that is here, Joe Pete knows firsthand. It’s obviously something that’s going to be worse. 
The Village of Saranac Lake parking is a nightmare. What are we doing for that?  
 
MCKENNA: No plans on that, yet. There is plans to have bus transportation coming from other 
universities. We think the major fan base will be a lot of university students. Not sure yet on what 
the full demand is, we don’t foresee, you probably weren’t born, but the 1980 Olympics there were 
outlying parking, we have not look at that yet or the organization has not looked at that yet. But, 
that’s something that will be on the agenda. There is a transportation company that has been 
contracted with, I think it’s Crate and Manning, to look at all of that. They haven’t done their report 
yet.  
 
WINEMILLER: I would be very interested in that.  
 
MCKENNA: I’ll definitely put that on their agenda.  
 
WINEMILLER: Thank you.  
 
MERRIHEW: Thank you, further comments? Further questions? Being none, thank you for all 
your work.  
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MCKENNA: Thank you very much.  
 
LAWRENCE: Thank you 
 
MERRIHEW: Further business to come before Economic Development?  
 
HOLZER: Mr. Chairman, I just want to take this opportunity to acknowledge one of my colleagues 
on the Wilmington Town Board, joining us here today, Darren Forbes, my Deputy Supervisor, has 
been on the Wilmington Town Board for 12 years, worked for the Town of Wilmington 4 year prior 
to that, from time to time I am planning on some of our Board Members joining me over here, 
gives us the chance to bond. So, welcome to our meeting, Darren.  
 
MERRIHEW: Very nice, thank you Mr. Holzer and good morning and welcome to the body, we 
appreciate that.  
Further business to come before Economic Development? Just a reminder, there is a Public 
Hearing scheduled for 11:30.  Thank you all very much, we stand adjourned.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 10:52 AM. 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


