
DPW - COMMITTEE 
Monday, June 17, 2019 - 9:30 PM 

 
 
Gerald Morrow, Chairperson 
Jim Monty, Vice-Chairperson 
 
Chairman Morrow called this DPW Meeting to order at 9:30 am with the following Supervisors in 
attendance: Robin DeLoria, Archie Depo, Stephanie DeZalia, Shaun Gillilland, Joseph Giordano, 
Charles Harrington, Ronald Jackson, Michael Marnell, Stephen McNally, Noel Merrihew, James 
Monty, Gerald Morrow, Roby Politi, Thomas Scozzafava, Michael Tyler, Joe Pete Wilson and Devina 
Winemiller. Randy Preston had been previously excused.  

 
Department Heads present: Judy Garrison, Chris Garrow, Dan Palmer and Dan Manning. 
 
Deputies present: Jim Dougan. 
 
Also present: Alice Halloran - Soil and Water. 
 
News Media present: Laura Achouatte - Sun News 
 
MORROW: Call the Department of Public Works to order please, everybody stand for the Pledge of 
Allegiance. Good morning everyone, come on right up, Chris and Jim.  
How are you doing?  
 
GARROW: Good.  
 
MORROW: Okay, you want to start off with resolutions?  
 
GARROW: Well, I would like to start off with an announcement, if it’s alright with you Jerry?  
 
MORROW: Yup, go right ahead.  
 
GARROW: At, it’s time for me to step aside. I’m going to retire at the end of this year, December 
31st. So, I appreciate everything that this Board has done for me and I hope I’ve done a good job as 
well. So, with that said, I would like Jim to read the report.  
 
MORROW: I don’t have any comment on that.  
 
POLITI: Yeah, Jerry and I are retiring, too, so we’ll retire with you.  
 
MORROW: Yeah, I mean that’s why I’m going, because I heard you were going.  
 
DOUGAN: That’s why I moved out of the Town of Chesterfield, Jerry. You already knew that.  
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MORROW: I heard that, too.  
 
DOUGAN: So, if you would like to start with resolutions, now?  
 
MORROW: Yes 
 
DOUGAN: My first 2 are about issuing permits for a couple of local events. The first one, issuing a 
permit to Adirondack Health for the use of Essex County roadways for their 2019 annual nursing 5K 
run. That will take place on Sunday, September 22nd. This race day, any money they raise they 
donate to Lake Placid, Tupper Lake and Saranac Lake schools for wellness programs. So, I need to 
get a resolution for that.  
 
RESOLUTION AUTHORIZING THE ISSUANCE OF A PERMIT TO ADIRONDACK HEALTH FOR 
THE USE OF ESSEX COUNTY ROADWAYS FOR THE 2019 ANNUAL NURSING 5K RUN 
EVENT, SCHEDULED FOR SUNDAY, SEPTEMBER 22, 2019 CONTINGENT UPON PROVIDING 
APPROPRIATE INSURANCE AND REVIEW BY THE COUNTY ATTORNEY 
Monty, DeZalia and Jackson 
 
MORROW: Any questions? Any discussion? If not, all in favor? Opposed? Carries, thank you. The 
next one, Jim.  
 
DOUGAN: The next one is requesting the issuance of the permit to GMBC Touring for a bike event. 
It’s called the Willsboro Wanderer Bike Event. I guess it’s something that’s informally been going on 
for a few years and it’s growing in popularity, so they felt it was time to get a permit and give us 
some insurance for the riders on the road. So, that’s scheduled to be held on July 7th, 2019. 
 
RESOLUTION AUTHORIZING THE ISSUANCE OF A PERMIT TO GMBC TOURING FOR THE 
USE OF ESSEX COUNTY ROADWAYS FOR THE 2019 WILLSBORO WANDERER BIKE RIDE 
EVENT, SCHEDULED FOR JULY 7, 2019, CONTINGENT UPON PROVIDING APPROPRIATE 
INSURANCE AND REVIEW BY THE COUNTY ATTORNEY 
Jackson, Monty 
 
MORROW: Any discussion? If not all in favor? Opposed? Carries 
 
DOUGAN: Next, looking for a contract amendment with Atlantic Testing Labs in the amount not to 
exceed $9,527.50 for subsurface investigation at the Fish Hatchery. This will be paid for out of the 
Northern Borders Grant. What we’re looking to do is find some new locations for water, where we 
can actually pull the spring water out of the ground before it comes out of the ground, maybe a few 
feet down. If we could do that and pipe that in we could save quite a bit on overtime. Currently all of 
our sources are surface water sources. We wait for the springs to come to the surface and across 
the ground. So, if we can find a way to pick some of this up through gravity, just a few feet below the 
surface it will be protected, it won’t pick up that duff layer and all the debris and leaves and so we 
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won’t have to have a technician on site during every rain event to try and keep it open, so that’s what 
the goal is.  
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH ATLANTIC TESTING 
LABORATORIES IN THE AMOUNT NOT TO EXCEED $9,527.50 FOR SUBSURFACE 
INVESTIGATION SERVICES AT THE ESSEX COUNTY FISH HATCHERY TO INCLUDE SOIL 
PROBES AND OBSERVATION WELLS WITH FUNDS TO COME FROM THE NORTHERN 
BORDERS GRANT AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE SAID CONTRACT AMENDMENT 
Depo, DeLoria 
 
JACKSON: I suggest you don’t drill in Essex or Port Kent (laughter).  
 
DOUGAN: We’re only going a few feet deep, hopefully, we want gravity here.  
 
MORROW: Any other questions or comments? If not, all in favor? Opposed? Carries 
 
DOUGAN: The next, authorizing Essex County Transportation to enter into a mass transportation 
capital project agreement with New York State DOT in an amount up to $1,031,528.00, grant funds 
to be used towards some replacement buses, beginning a bus storage facility and something they 
call mobility management. This is grant funds and it does require a 10% match and the period is 
actually from 2017 to 2022. 
 
RESOLUTION AUTHORIZING ESSEX COUNTY TRANSPORTATION TO ENTER INTO A MASS 
TRANSPORTATION CAPITAL PROJECT AGREEMENT WITH NEW YORK STATE 
DEPARTMENT OF TRANSPORTATION IN THE AMOUNT OF UP TO $1,031,528.00 WORTH OF 
GRANT FUNDING WITH SAID GRANT FUNDS TO BE UTILIZED FOR THE PURCHASE OF 
REPLACEMENT BUSES, CONSTRUCTION OF A BUS SUPPORT FACILITY AND MOBILITY 
MANAGEMENT, AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE SAID AGREEMENT 
Monty, McNally 
 
MORROW: Any discussion or questions? That 10% match, can that be in-kind services, too?  
 
DOUGAN: Nope 
 
MORROW: Has to be cash?  
 
DOUGAN: No, it has to be cash. Our current contract with Lake Placid for services there, if the bus 
we replace is going to be used in Lake Placid, their contract, they’ll pay the 10% match on the 
buses.  
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PALMER: Plus the other thing is we do the surplus sale of the buses and we use that as our 10% 
match.  
 
MORROW: Oh, okay, good.  
 
DOUGAN: Capital reserve account.  
 
MORROW: Any other questions or discussion?  
 
WINEMILLER: Jim, what communities do these buses serve?  
 
DOUGAN: We’ve got, we run most things out of Elizabethtown, so we have a north run that goes up 
to Keeseville. We have another run, a south run that goes over through Moriah and down to 
Ticonderoga and then we have a run called the Cascade Run that goes over the mountain through 
Keene, up to Lake Placid, around over through to Saranac Lake and back and then we have what 
was formally the Lake Placid Express, right in Lake Placid, itself. In the winter we also put on a, what 
we call the ski route, it goes from Lake Placid to the Wilmington area and back.  
 
WINEMILLER: Is there any discussion of expanding the bus line to reach Bloomingdale? That has 
been a question in my community for some time.  
 
DOUGAN: It’s not something that we’re researching right now, but we can definitely talk about it, 
sure, sure.  
 
WINEMILLER: Thank you 
 
MORROW: Any other questions? If not, all in favor? Opposed? Carries 
Is that it for resolutions?  
 
DOUGAN: That’s it for me for resolutions today.  
 
MORROW: Anybody have any questions? You got your report.  
 
SCOZZAFAVA: I discussed this here before, so you’re all aware. We’re currently undergoing an 
audit and one of the things that, you know that they’re strongly suggesting is that we install scales at 
the Moriah Transfer Station, because of the amount of tonnage that we do. I think we’re like #2 in 
the county, North Elba being #1. I need scales, I mean I’m not looking for drive over scales, platform 
scales are fine. Ticonderoga, your operation, they have platform scales, because we’re charging by 
volume to get rid of our garbage and then we’re paying by weight to dispose of it and then the 
increase in county fees. I did have a brief conversation with Jim, he was going to look into what 
those scales would cost, but we really have to do something there.  
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DOUGAN: I did do some research, you know commercial grade, you know just small. You were 
talking about basically weighing your bags for the most part, those kind of things. Something that’s a 
4x4 platform scale, stainless steel, so we know it will hold up to some of the stuff that’s going to go 
on it is around a $6,000.00 for that scale, didn’t include installation or you know wiring and such.  
 
SCOZZAFAVA: We’ll do the wiring, but I mean it’s and Dan will tell you, Charlie will tell you, I mean 
we’re getting all the trash from Crown Point, we’re getting it from the south side of Westport, 
because they’re transfer station is in Elizabethtown, so far away that it’s closer to come to Moriah. 
So, I really need some scales there, it’s a busy, busy transfer station.  
 
MONTY: The transfer stations are owned by the communities and not by the County, because we’re 
similar, Tom, in the same way as you. We get people from Essex, we get them from as far away as 
Jay, Keene, because our garbage is cheaper, even with the recent increase in fees, it’s cheaper. I 
think if we’re going to buy scales we should offer them to all the transfer stations, because the 
County’s going to purchase them. That’s my concern.  
 
SCOZZAFAVA: The County in the past has purchased them. We put in a full set of drive through 
scales up in North Elba. I think we purchased the scales that they have in Ticonderoga. I mean 
we’re talking a tremendous, my trash bill this month is $10,000.00; okay, for the last month. I mean 
we do a lot of volume and I don’t think I’m asking for something that, it’s a countywide system, you 
know if that’s the case then and we’re going to go along that concept then I’ll just close it off to 
Moriah residents. If you’re not a Moriah resident, you’re not coming there.  
 
MONTY: We tried to do that and it’s almost impossible, but I agree.  
 
SCOZZAFAVA: I am just saying, I mean that’s the other option that we have and we’ll do the same 
for C&D and I can tell you right now, every surrounding town, including Ti, because they get twice 
what we get for C&D come to Moriah and if we shut down our C&D, I don’t know where these 
contractors are going to go. I’m not asking for the world here, guys, I’m just asking for some scales, 
that’s it.  
 
MORROW: Well, anybody else have any opinions and I’ll give my last?  
 
JACKSON: Yes, Essex has brought 2 sets of scales over the years, first one was the bargain 
basement and they performed like that and then we did some research and we got our second one. 
The one we have now, we’ve got virtually no problem with at all and we purchased that and I don’t 
object to buying Moriah scales, just as long as next time you’re going to fix and replace Essex’s 
scales when they go bad. I don’t want to pay for mine and you not pay for yours. If we’re doing to for 
everybody, count me in, I don’t have a problem.  
 
GIORDANO: Sorry I got here a little late, but you said Ti’s charging twice for its C&D, compared to 
Moriah’s charging like $24.00?  
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SCOZZAFAVA: We’re changing $30.00 per yard, you’re charging $24.00 for ½ yard.  
 
GIORDANO: Right and then what’s your volume rate?  
 
SCOZZAFAVA: C&D? 
 
GIORDANO: No, just regular garbage.  
 
SCOZZAFAVA: I don’t, Dan do you know off the top of your head?  
 
PALMER: I don’t.  
 
SCOZZAFAVA: I can tell you we’re twice what you are, if not more.  
 
PALMER: Yup 
 
GIORDANO: We charge .15¢ a pound, but you’re charging per volume.  
 
SCOZZAFAVA: $3.00 per bag we charge.  
 
GIORDANO: So, I am just wondering, I don’t know what the history is of all these scales. I thought Ti 
got theirs from IP, but I’m not certain on that, so it’s possible, but maybe there’s a way that you could 
up your charge.  
 
SCOZZAFAVA: I mean the history, as Dan Palmer knows and Jerry, it’s all over the board.  
 
GIORDANO: Yeah 
 
SCOZZAFAVA: Some transfer stations we went in and did a ton of work on and other transfer 
stations, obviously we didn’t do anything.  
 
GIORDANO: I don’t know where the line’s drawn in terms of whether the towns pays for certain 
equipment or the county pays for certain equipment, but perhaps you could just up your charge to 
accumulate a little more profit and put that towards the purchase of the scale and then you would 
have something more equitable.  
 
SCOZZAFAVA: If we don’t get the scales, we’re just going to shut it down to Moriah residents only, 
because that’s what my town board wants to do and that’s what we’re going to do.  
 
MONTY: Is it something that maybe we should consider a countywide fee that we’re all consistent 
across the board?  
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SCOZZAFAVA: Every town has got different needs. I mean I can’t mind mine with one person where 
a smaller town, maybe they can. I mean we all have different, I mean the recycling, we do a 
tremendous amount of recyclables. I’m not going to beat this to death, if you don’t want to buy 
scales, you don’t buy them, it’s that simple and then I’ll bring it back to board and we’ll do what we 
need to do. I’m not threating you, but I’m not just saying you’re going to hear from your constituents, 
you’re going to hear from ours in Crown Point and from yours, too, Joe.  
 
WILSON: It sounds like we’ve had a mix, because Keene paid for scale that I just bought a year ago 
and we paid for the one before that. We doubled our rates, because of recycling increasing and to 
buy scales. Everybody’s doing their own thing, so we got, I think we need to decide, because if 
everybody did their own thing or do we have some consistent policy on who pays for scales, who 
can set our rates, because you know in Keene we get trash from other communities, too, and we’re 
picking up the bill for the zero sort on that, because we don’t charge and we figured that’s something 
we have to eat for the greater good.  
 
SCOZZAFAVA: Right 
 
WILSON: So, it’s so uneven, I think how things are done.  
 
MARNELL: We bought a scale 7 years, it paid for itself in a few weeks, but I know how much stuff 
goes into Moriah. If you drive over some of the back roads, take a look at what’s accumulating over 
the side of the roads, without a scale in Moriah there’s going to be a lot more it. If I was getting a 
scale, Tom, I would get one to drive on, because C&D.  
 
SCOZZAFAVA: C&D, you’re paying to get rid by volume.  
 
MARNELL: You have a load of shingles that’s one thing, you have a load of lumber its bulk, it fills 
your container up.  
 
SCOZZAFAVA: It doesn’t matter if it’s a load of shingles or a load of feathers, you pay by volume on 
C&D. We don’t pay by weight to get rid of it.  
 
MARNELL: A drive on scale it doesn’t have to be a 50 ton scale.  
 
SCOZZAFAVA: We may be moving that transfer station, because that’s one of the proposed sites 
for the hydro. I don’t want to beat it to death, I mean maybe we need to sit down, Jerry you have 
been around enough to know, we have purchased scales for the bigger transfer stations. I know we 
paid for North Elba’s scales that they put in, not too long ago.  
 
MORROW: Well, I did not know that Essex bought their own scales or Keene did. I would think that 
the County should buy the scales and I know we have before in the past and I think the running of 
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the compaction stations is the town runs them, but any equipment there or anything, such as the 
compactors and everything else is paid for by the County and the County owns it. So, I would think 
that the County should buy the scales for Moriah, because you do do a big volume and I think 
$6,000.00 is a bargain, but what I’d like to ask right now, instead of making a decision right now, I’d 
like to ask Dan and Jim, because I just asked Dan and he said he’d have to look into it, do we have 
money in the budget to buy the scales and then we could bring it to either Ways and Means or to 
next committee meeting.  
 
GILLILLAND: I participate with Essex on the transfer station, but I mean if we’re going to go into a 
policy at the county level of buying equipment for the towns and all the revenue for those transfer 
stations rolls back to the town and not shared with the county, I think we’re going to have to also 
look at a policy that any county resident can use any transfer station, because everybody’s paying 
for equipment for each.  
 
SCOZZAFAVA: Which I thought was our policy from day one. If you go back to when this system 
was set up… 
 
MORROW: We in Chesterfield get people from all the towns, even Clinton County, because we’re 
right on the line, they even come over from Clinton County and I have a lot, we’re not in the business 
to lose money. My town taxpayers are not in the business to lose money and I have a lot of people 
complaining, because of our cost. We charge $2.00 for a 15 gallon bag, $4.00 for a 30 gallon and 
higher than that for bag we get $4.00 and we make sure, we don’t have a set of scales, so when we 
estimate what’s on the back of that pickup truck, it’s going to be up there. If you don’t like it, then go 
to Lewis and get weighted or go somewhere else, go over the Morrisonville, out there and get 
weighted, don’t come to us anymore. But, we’re not in the market to lose money for our taxpayers, 
so do have some complaints, but they always seemed to come back. So, we do right now take 
everybody that wants to come, we don’t stop them.  
 
PALMER: So, just a little bit of history, the way the system was originally set up was that there was 
primary transfer stations and there were secondary transfer stations and the primary transfer 
stations were the ones that received the scales, because the primary stations were the ones were 
garbage was picked up in other municipalities and driven across the scale and dropped in. Minerva, 
Newcomb, North Hudson dropped at Schroon, so Schroon originally got a set of scales that came 
with the original build out from the State, when the State paid for all of those first round of scales and 
trucks. You know I think the situation is, at the time I don’t there was a lot of thought given to how 
the towns were going to charge for their bags or those kinds of things. If the concept now is to 
extend, you know the process of weighting to every transfer station you can do that, but somewhere 
along the way it’s got to be reflected in what you cost operate the system. So, potentially you are 
looking at, if we wanted scales at every transfer station then you’re probably going to have to look at 
what it costs you per ton to deliver that kind of service to everybody in terms of weighting at each 
station. But, the greater issue and I kind of whispered it to Jerry is that Serkil’s contract is up at the 
end of this year. So, that’s part of what we need to know. We have the right under the contract to 
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renew it for a 5 year period, which there’s the option to renew for 5, you can go back out to bid, you 
can change the system or you can say to the towns, you’re all on your own, but I think before we 
invest too much money in what we’re going to do we need to know what we’re going to be doing on 
January 1, as opposed to what we’re going to do for the rest of this year. That was, believe me, 
that’s one of the things on my list, is Serkil contract. It does need a renewal and so we have to make 
that decision, really first.  
 
TYLER: I’m not on this committee, but you know we’re talking about transfer stations and the Town 
of Westport, our transfer station is in Elizabethtown, so we pay thousands of dollars a year for taxes 
on that. I don’t know why that was ever put in, number one and number two it was put in, not 
correctly, because we have, people have to walk upstairs to throw their garbage away and we have 
accidents there all the time. We’ve had several lawsuits, I am investigating moving our transfer 
station back into Westport where it belongs and I hope I get support from the County to do that, 
because for whatever reason they put it in Elizabethtown and it’s done right and whoever put that in 
there, I don’t know whatever happened there. I think there was a deal made or something, 
somewhere.  
 
PALMER: I don’t think there was any deal. I think the original thought was when we talked about 
these primary stations and substations is we were trying to maximize the amount of tonnage we 
would be pulling out of any particular station in order to cut transportation costs.  
 
TYLER: It didn’t make sense to put Westport’s transfer station in Elizabethtown. I mean, number 
one and number two, it was done incorrectly, so I’m hoping that looking at it down the way when I 
find a spot, that spot in Westport for a transfer station that the County makes right on the wrong they 
did.  
 
SCOZZAFAVA: I think it’s time, especially with Serkil’s contract coming up, maybe the Chairman 
can appoint a committee, I think we need to review the whole operation from top to bottom and you 
know the rules that we’re living by were never crystal clear, these are the rules that go back 20-25 
years, so I think it’s time to look at the entire operation.  
 
WINEMILLER: I just want to ask if there was ever a discussion about individual pickups, like for 
example Casella does and charge each homeowner an amount? I think that that would eliminate a 
lot of problems, as far as weighting and things like that, of course you’d always have the 
construction debris and bigger, like mattresses or whatever, but for simple household waste, 
perhaps it would be easier to go to, you know like a Casella type system, where there’s a recycling 
and a trash and it picks up every Monday or whatever.  
 
MORROW: We have that in Chesterfield right now, but not a countywide. There’s never been any 
discussion for a countywide, because of the cost, but in Chesterfield, we have at least 4 private 
contractors that people do contract with to go pick up their garbage right in front of their house, but 
that’s more expensive than going to my compaction station and throw one week of garbage away for 
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$2.00 or $4.00.  
 
WINEMILLER: Sure, I understand that, but I don’t know if you did the entire thing would the cost 
come down, would it be reasonable?  
 
PALMER: It would get more expensive, I think.  
 
WINEMILLER: More expensive?  
 
MORROW: Wicked more expensive.  
 
PALMER: Because you would have to have a number of trucks to be able to do that.  
 
WINEMILLER: Right, sure 
 
PALMER: And the other problem in any rural area, always is, who gets the last house on the last 
mile. You know, where do you limit your pick-up? Like I know Elizabethtown picks up, but they only 
pick up in the village, so you’re still going to have a fairly large contingent of people that are outside 
of the village area that still need to find a place to get rid of their garbage.  
 
WINEMILLER: Okay 
 
MARNELL: I think too, we should survey all the transfer stations and I mean, Moriah’s talking maybe 
moving, Westport’s talking moving, Schroon Lake is flooded every time it rains a lot or the spring, 
the water’s up right around the trailer and all the juice is running out of the compactors and going 
into the water and we’ve got an issue there. So, maybe we should take a look at the whole picture.  
 
PALMER: I don’t disagree, I mean I certainly would welcome any direction the Board wants to give 
me.  
 
TYLER: Along the same lines, I think Dan is correct, that if we put it back out to bid, you know get a 
game plan of course, but put it out to bid. I mean I don’t think we should just hand it over to Serkil.  
 
DELORIA: Newcomb naturally is set up a little bit differently than everybody else, but I can tell you 
this, is we're getting more refrigerators and tires than Newcomb has cars and houses. You know it’s 
just hard to believe that there’s that many people that have refrigerators and tires that they bring to 
our landfill and it’s difficult to check them at the gate coming in. We do the sticker method, we have 
the Newcomb stickers and we try to watch for those. But, I think each town is different and I hear 
what Tommy’s is saying, but I certainly don’t want to be part of the County deciding how Newcomb 
managing their transfer station. I can understand, maybe, setting up a committee, then again, 
certainly, we’re not part of the problem, I’m willing to help solve the problem, but I don’t want to be 
included in it.  
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SCOZZAFAVA: That’s another surprise. I thought Newcomb was part of the system, but apparently 
they’re not.  
 
PALMER: Again, they’re a part of the system, but again every town, in Minerva, Newcomb, North 
Hudson with the large tracts of State land it is way cheaper for their individual users… 
 
SCOZZAFAVA: Absolutely 
 
PALMER: To put it on the tax levy than it is to charge by the bag.  
 
DELORIA: And we have a State campground, too.  
 
SCOZZAFAVA: I mean, you know we’re even talking about putting our operation, if we’re not part of 
the county system we’ll put it out to bid and we’ll let some private come in and run it, because they 
could probably do a better job than what we do, because it’s expensive to be in the garbage 
business, very expensive, especially with the recycling today. You know you’ve got to charge for 
your televisions, people are screaming at that and tossing them over the side of the road before they 
pay the $50.00. We’re mandating that we have to take this stuff in we’re talking it from everywhere. 
So, I think the best option for Moriah, from what I am hearing here today, is to say, you know what? 
We’re going to do Moriah residents only, we’ll print out some residency cards and you’re from 
another area you’re not getting in, period.  
 
JACKSON: I got two things; I checked with Casella and with what they want to charge you is pretty 
high and then since you’re in Essex County they charge you so much per mile, I guess it’s 
Morrisonville, wherever they dump to Essex, so it just made it completely out of the, because our 
people thought it would be great to have that zero sort and all that and it might be great, but you 
can’t afford it.  
The other thing is, there is no question that the fairest way to charge for water is by the gallon, the 
fairest way to charge for trash is by the pound. If you recycle your cans and stuff, you’re going pay 
less than Shaun who can’t be bothered to do it, so the fairest way is by the pound, whatever you 
throw, that’s what you’re paying. So, I’m all for the scales, but I do like the idea of looking at the 
whole situation. I think now is a good time to do that.  
 
PALMER: Yeah, just to touch on the bid thing, too, as well. You know we did out to bid the last time 
and really there were only two bidders, it was Casella and it was Serkil. The problem with Casella’s 
bid is that for the small stations it was a huge amount of difference. There was, the proposal 
included an $800.00 surcharge to go pickup garbage out of Newcomb and Minerva, because the trip 
was so long. So, when you start to compare what we’re actually paying out now and what that 
Casella bid would have looked like, you’re looking at quite a bit less under the current contract than 
what we would have gotten from Casella.  
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GILLILLAND: Dan, so if the contract expires January, what is the ideal time to go for bid; October?  
 
PALMER: If you were going to go out to bid, yeah, October would be.  
 
GILLILLAND: So, I am glad to appoint a committee on this, but it is going to be a committee that’s 
going to have to turn around report rather quickly, because if we’re going to have to go out to bid, 
we’re going to have to know what we want to bid for before October. So, you know we talked about 
reporting back to the Board. So, anybody who wants to be on that, please let me know.  
 
POLITI: North Elba will take everybody, we’ll take all of your garbage.  
 
MARNELL: If I was here when it was setup I wouldn’t have complained about it, but we do have 
scales that the County paid for, the State paid for, but it costs us a lot of extra work, too, because 
you bring rotten garbage from North Hudson, Minerva, Newcomb, so their compactor is already a 
week old, so when they dump into the hopper it spills out, so you’ve got to clean it up, you’re got to 
keep the backhoe on the site all the time and it does make more work even though we have a set of 
scales there.  
 
MORROW: Anybody else?  
 
HARRINGTON: It appears that the only thing that’s consistent here is change. You realize that the 
Town of Crown Point had leased our transfer site out to a private hauler, that hauler made it 
prohibited for us to continue with them. The option at that time was to close the transfer site, both 
Ticonderoga and Moriah welcomed our citizens to use their site, now I see that we’re in the pinch 
here, whereby no one wants, is going to be willing to take our garbage, so certainly we need to 
setup here, because everyone has some issues in this.  
 
MORROW: To answer that, you can bring your garbage up to Chesterfield anytime. We have no 
problem with our compaction station, I said that earlier. We have no problem. We’re making money 
on it and like Robin said, we take in a lot of tires and a lot of refrigerators, unfortunately we take in 
many more that aren’t paid for, because my crew went out the other day and picked 50 up alongside 
the road, tires and refrigerators, too, but 50 tires alone, one day. But, we’re still making money and 
we’re still alright.  
 
GILLILLAND: Dan, just a quick question, Dan Manning, is a solid waste district one of the allowed 
countywide districts?  
 
MANNING: Yes 
 
GILLILLAND: For a point of information, thank you.  
 
WILSON: Is it okay to change the subject?  
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MORROW: Yeah 
 
WILSON: One of the consistent problems that we have in Keene and I hear about in talking with 
other Supervisors is having enough operators and equipment for water and wastewater treatment. In 
Keene we have a pickup truck and one operator. In my 1 ½ years in office we haven’t let our one 
operator take a vacation or get sick, because we don’t have anyone to back them up. So, in 
conversations with other Supervisors I hear similar things and looking at the DPW report, I see on 
the 3rd to the last page there’s a lot of projects listed that Todd Hodgson probably hands on in your 
town or my town working on. So, I thought it would be, I wanted to sort of take the temperature and 
see if there were any Supervisors interested in, you know talking about how do we share services, 
do we have something more centralized, so we could afford some equipment. You know we’re lucky 
to have Todd Hodgson who will show up on Sunday morning at 6:00 am at the water plant or sewer 
plant, you know if we didn’t have that we would all be much more desperate. I mean I know Keene 
would be in terrible shape if we didn’t have Todd at the other end of the phone willing to show up 
when your water plant is frazzled. So, in a few conversations, I know people are having similar 
problems, but I wonder if there’s enough of an appetite to, much like you were just talking about 
garbage, do we talk about how we could work together, how might that look, what you know, do we 
have to focus on engineering and operators, do we want to talk about equipment, you know how 
could we work together, so we’re not duplicating expenses or going without. So, that’s kind of 
general, but I know there’s a lot, especially smaller towns in the boat. You got on licensed operator 
and no equipment, how do you get by?  
 
MONTY: I know Joe Pete and I have had some conversation on this. I think in order for us to move 
forward we need to have 18 opinions on what they would be looking at, so I guess I’d ask Shaun, 
this is something we could form a committee on to poll the 18, or in my case 17 of the towns on what 
you see in this becoming, because what I might need Stephanie might not need or Ron or 
somebody else might need something different, Tom might need something different, each one of 
us have different needs and I think in order for us to ask anybody to bring something forward, I think 
we really need to know, number one is there a need in your community and then number two is now 
we’re going to fund this, because it is going to come down to funding. Are we going to look at 
another EMS type of deal with sewer and water?  So, I think it’s imperative that we get opinions of 
the other supervisors before we move this forward.   
 
SCOZZAFAVA: We have 3 licensed operators for wastewater and water, we’ve got 2 water plants, 
talking 3,000 people on the system, the same as Roby, I am sure in North Elba. But, having this 
conversation for 20 years with DEC, the issue that you have in rural communities such as this is 
that, you know it’s not like you have a wastewater treatment plant here and another one down the 
road, I mean there so far spread out that it’s tough to share an operator or difficult to share services. 
so, I think Chip does help out a couple of towns right now with wastewater, I don’t know about water, 
but it’s a huge issue and I know DEC is aware of the issue that there is an shortage of operators out 
there. Rural water, which I am sure that most of you belong to, they are having a difficult time also, 
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recruiting and then you get into these costs can only be charged to those districts, because that who 
benefits, it’s not a general fund charge, it’s not a highway charge, it’s directly a water charge and a 
sewer charge that can only be charged out to those people that receive the benefits. I mean there’s 
all kinds of difficult things that you’re faced with in regards to these special districts and the costs 
associated with them. Probably most of us are under consent order in one way or another, either 
wastewater or water, I’m sure, you know and it’s expensive to deal with.  
 
MCNALLY: Yeah, we have no sewer, but we have quite a large water system. We have 3 certified, 
licensed operators and they’re all in our highway department. We also send them to training and we 
give them a stipend and it’s not cheap. We spend lots of money, but we have, so we do have and 
we just take that cost and put it on the water district. I mean, sometimes you have to be independent 
in thinking for yourself and if you’ve got a large system like Joe Pete, you got to find somebody else 
to train, you’ve got to spend the money and train them. It’s difficult and it’s expensive, but you have 
to take care of this by yourselves, sometimes.  
 
TYLER: You’re very fortunate, because I offer it to our employees, an extra pay if they get the extra 
licenses and they flat out refuse. They don’t want to do it, so you’re fortunate that you have people 
that are actually going to. I mean I was offering, $2.00, $3.00, $4.00 more an hour if they got their 
license and they don’t want to do it.  
 
HARRINGTON: We realize that North Country Community College stepped up with our EMS needs 
with the new President on board who has the ability to listen to the needs of the County, I think 
maybe perhaps a discussion with the new President would be helpful, especially with wastewater 
operators.  
 
 GILLILLAND: I have actually already started that conversation with them about this, as a critical 
community need. Actually, I will say that Ed Gardner was the one that brought this up in Essex 
several years ago and trying to develop and career path for young people in both of those areas, 
because it’s becoming more and more technical. I mean my older operators in wastewater can’t, 
they’re very uncomfortable with the new technically that’s coming out.  
Just one quick question, if you have a pool of operators, I was thinking if the county had certified 
operators that could step in, but the problem with that is the County doesn’t have the facilities in 
which these people can maintain their licenses. So, unless they’re being used in various towns and 
villages systems in order to maintain their license it becomes a chicken and egg issue. One of the 
things for us that we see, particularly in water is like steam jennies, the lead scopes, lead radars, 
those kind of things, those heavy equipment, you know high volume equipment stuff that every town 
has to use or find to use during critical times is something that we could benefit if we had a loan pool 
on that.  
 
WILSON: On the North Country Community College, I actually got an email and I am facilitating and 
connecting Todd Hodgson with the President, I know he’s already met with the Department of 
Health looking at this, so the College is looking into this and I know they want to talk more with the 
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Board about it. But, in terms of, we’re talking, technical expertise, equipment, you know for a teeny 
little town like Keene we have 500 users total in our 2 water districts. So, we’ve got 2 facilities to run 
with a small user pool. You just can’t, we can’t tax them enough to have a back truck or the latest 
ground penetrating radar. So, maybe take one thing to focus on and this is where Jim’s point is 
really good, you know and poll people, do you need operator’s support or equipment support? What 
would be the way to start something?  
 
DELORIA: The Town of Newcomb currently is not in compliance with the DEC regulation with the 
wastewater operators certificate, we currently use Tracy Smith from Ticonderoga and Tracy comes 
up one day a week and I was very honest with the DEC about this and I said, we don’t meet the 
requirement and chances are we aren’t going to be able to, because the requirement states that you 
have to have somebody in the building 7 days a week, 4 hours per day and there’s 15 minutes of 
work in Newcomb actually doing those tests on a daily basis, but that is the boilerplate requirement. 
It is no different for Joe Pete than it is for Newcomb, we have a 100 lives on the system; which in the 
wintertime, let’s say 40% of those are second homeowners and they’re not even here flushing the 
toilet. So, it’s the same old system, the State loves to push these mandates and fight with us and 
say this is the law and you have to comply, but it’s another thing in reality without just charging my 
small sewer district more money to staff it for the 7 days, 4 hours a day and you have to have 2 
operators, not 1. So, I don’t even get away and Tracy and his other partner coming up once a week. 
We have to have that coverage, they have to be certified in other to meet that requirement and that’s 
it in a nutshell, so it’s a problem.  
 
MORROW: Yup 
 
MONTY: I agree with Shaun about the equipment and Joe Pete and I can tell you first-hand, ground 
penetrating radar would have been since a blessing for the Town of Lewis during this last water 
project. We’ve had obstacle after obstacle, actually I think I made a suggestion to this Board and 
some of them a year and half ago, that if we all put in $2,000.00 from each community we could 
purchase a really good, functional ground penetrating radar that would be available to every 
community, as far as a back truck, we have one, I believe it’s on order, it’s coming in, in last year’s 
budget and I want to thank Roby and the Village of Lake Placid, they loaded us their back truck to 
come down and do some work for us, so the need is there. Myself, I see it more as equipment and 
technical support, I think it would be a great resource, but in the same breath we can’t keep taxing 
our DPW with more and more without offering them additional help to do this.  
 
WINEMILLER: I would like to speak to that.  
 
MORROW: Yes, go ahead.  
 
WINEMILLER: I absolutely agree with you, I mean Todd is an excellent resource, he’s been very 
helpful to St. Armand, as had Jim in a 1,000 different ways, but we need him 10x more often than he 
is available, because I know that he goes to everyone. So, we need more Todds and more Jims to 
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help out our small towns. We don’t need them all the time, but when we have a problem we need to 
have someone to help and I think that would be a huge resource for our towns.  
 
SCOZZAFAVA: We just went to bid for a back trailer, $86,000.00. Ticonderoga has charged to use 
theirs, but at least it’s there. You know the shared services, again, is you know, that’s great if the 
County’s going to have that unit and if you’re going to plan to use the unit, that’s even better, but 
when you’ve got a sewer break or water break at 2:00 in the morning, you’ve got to run to Lewis to 
get it or get somebody out of DPW to bring it down, you’ve got 2 hours before that stuff is blown all 
over the place. So, the State can talk about the concept of shared services and equipment, but a 
piece of equipment like that, when you need it, you need it. You know and we just paid a company to 
slip line pipes, close to $100,000.00 for a sewer main that we had to do. We hired an engineering 
firm, because Todd’s great and I know he, but he’s just stretched so thin that he can’t be, take care 
of 18 different towns, it’s a tough problem and it’s expensive, water and sewer today is expensive.  
 
HARRINGTON: Yes, the Town of Crown Point has been under a consent order and as a result of 
that we need to develop a plan for a new wastewater site. The bids were opened last week and they 
are totally prohibitive, we don’t have the funding to continue with this. What is going to have to 
happen is the plans for this new wastewater site will more than likely have to be revised. I don’t 
know if DEC will be willing to listen to this, I certainly don’t want to the Town of Crown Point to be 
compromised by this including having a definite concern for the environment, so that’s where we are 
stuck.  
 
MORROW: Okay, anybody else?  
 
MONTY: I say to this discussion, the reality of it, Todd was a heck of a hire, he was hired to work on 
County problems, yet I believe Todd spends, I would estimate lowly, 75% to 90% of his time helping 
each one of the 18 of his communities and I am very grateful for that.  
 
MARNELL: When Chris announced that he is retiring at the end of December, do we have to 
advertise that position or can we make an appointment?  
 
PALMER: It’s entirely up to you.  
 
MORROW: We can make an appointment.  
 
PALMER: It is entirely up to this Board how they want to choose to do it, if you choose to go out to 
advertise for applicants you can do that or you can choose to hire anyway you want to. It’s a 
privilege of this Board.  
 
MARNELL: Well, I can see a man here now that has proved himself in the last, ever since he came 
here.  
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SCOZZAFAVA: What about my scales?  
 
MORROW: We’re going to look into that and come back next meeting.  
Anybody else before we get done here?  
 
WILSON: I am going to volunteer Jim and I to look into more of the sharing and water and sewer 
situation.  
 
MONTY: With Shaun’s permission.  
 
WILSON: Yes 
 
WINEMILLER: I would like to be involved with that.  
 
WILSON: Great 
 
MORROW: We have, in Chesterfield, we’re under consent order from EPA, DEC and DOH and it 
has nothing to do with our water operators or our sewer operators, it’s everything we inherited from 
the Village of Keeseville, all their violations we inherited. Now as soon as we, we’ve been drilling 
wells and everything and do that and get water and build lagoons and $9 million later, that’s what 
our cost is $9 million later and, but we will take care of those and luckily we’ve been working, so 
that’s no problem. I don’t see a problem in Chesterfield with our operators, I think we stand on our 
own. I think that’s what all towns need to do is stand on their own, because we have enough 
operators for water and sewer, but we also share with the Town of AuSable, because our sewer 
goes over to the Town of AuSable and our water goes to the Town of AuSable, but I do think we 
need to look into equipment, so we need a piece of equipment that the towns can’t afford, I think Jim 
was right on that. So, I think I should have some, if Shaun set up a small committee to get this done 
soon as possible.  
 
GILLILLAND: Okay 
 
MORROW: Okay, anything else?  
 
PALMER: There’s really one more step left to the Stewart’s sale, part of the Elizabethtown Planning 
Board requested that is part of the Stewart’s project that sidewalks be constructed in front of our 
property running 170 feet coming up to there. So, what we did was we talked to Stewart’s about 
getting a price from them to do and we would just deduct it from the sale price. So, I’m looking for a 
resolution authorizing us to amend the sale with Stewart’s to allow for a deduction of $19,450.00, the 
work would include 170 lineal feet of sidewalk at 5 feet width, that amounts to 850 square feet and 
laying sidewalk at $12.00 a square foot is $10,200.00. We can’t do it for that price. They’re going to 
do planter boxes and plantings at $3,500.00 each that’s $7,000.00 and then they’re planting 3 maple 
trees at $750.00 each at $2,200.00, so that amounts to the $19,450.00. So, we would like a 
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resolution amending the sale price with Stewart’s to cover that additional cost.  
 
RESOLUTION AUTHORIZING AN AMENDMENT OF THE SALE OF PROPERTY TO  
STEWART’S SHOPS CORP. REDUCING THE SALE PRICE IN THE  AMOUNT OF $19,450.00, 
FOR THE CONSTRUCTION OF SIDEWALKS AND LANDSCAPING AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN AND/OR COUNTY MANAGER TO EXECUTE ANY 
AND ALL DOCUMENTS NECESSARY TO EFFECTUATE SAID SALE. 
McNally, DeLoria.  
 
MANNING: I would just tack on the end of it, authorizing the County Chairman or the County 
Manager to sign any contract amendments.   
 
MORROW: Is that alright with the mover and the seconder? Any other discussion?  
 
PALMER: And again I think that’s the last step. I think the Planning Board is then going to sign off 
and then Stewart’s can proceed with their project based upon those final plans.  
 
MORROW: All in favor? Opposed? Carries.  
Anything else for Jim and Chris?  
 
PALMER: I do, I have one resolution that I need to get back to you and I looked this morning and I’ll 
try and find it before Finance, but we need a resolution closing out the Frontier Town loan and grant 
project that went on for the teardown of those things. The bottom line is I think we originally had told 
you we would be around $40,000.00 as a balance that the County would pay, I think we’re actually a 
little bit below that, but I’ll get you the actual numbers. What agency did we get that money from?  
 
DOUGAN: DANK 
 
PALMER: DANK would like us, if they paid back, they would re-grant some of that money for other 
people interested in projects down in Frontier Town, so if we can get that paid off then they can 
recirculate some of that money.  
 
MORROW: But, before that Tom’s moving it? Do I have a second on it?  
 
RESOLUTION AUTHORIZING THE CLOSING OUT OF THE FRONTIER TOWN LOAN AND 
GRANT PROJECT IN THE TOWN OF NORTH HUDSON 
Scozzafava, DeZalia 
 
MORROW: Any more discussion on this resolution? If not all in favor? Opposed? Carries.  
 
HARRINGTON: Yes, a note of appreciation to DPW. Monday, I stated that we had a tree in a very 
dangerous, compromising situation and Tuesday the County DPW employees with a specialized 
truck came and within 3 hours that tree was dispersed, I totally, totally appreciate that.  
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MORROW: Okay, thank you. Anything else? Okay, thank you guys.  
 
GARROW: Thank you.    
 

***************************** 
 
 The next item on the agenda was the Essex County Soil and Water Conservation District, 
with Alice Halloran reporting as follows:  
 
MORROW: Good morning Alice.  
 
HALLORAN: Good morning.  
 
MORROW: Did everybody get Alice’s report? Any questions for Alice on her report? Alice, do you 
have anything extra?  
 
HALLORAN: Just thank you to the Town of Ticonderoga for helping us with our successful tire day, 
thanks.  
 
MORROW: Okay, thank you Alice. Anything else for this committee? If not we stand adjourned.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS DPW COMMITTEE 
IT WAS ADJOURNED AT 10:25 AM. 
 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 


