
DPW - COMMITTEE 
Monday, August 19, 2019 - 9:30 PM 

 
 
Gerald Morrow, Chairperson 
Jim Monty, Vice-Chairperson 
 
Chairman Morrow called this DPW Meeting to order at 9:30 am with the following Supervisors in 
attendance: Robin DeLoria, Archie Depo, Stephanie DeZalia, Shaun Gillilland, Joseph 
Giordano, Charles Harrington, Ronald Jackson, Michael Marnell, Stephen McNally, James 
Monty, Gerald Morrow, Roby Politi, Roy Holzer, Thomas Scozzafava, Joe Pete Wilson and 
Davina Winemiller. Noel Merrihew and Michael Tyler had been previously excused.  

 
Department Heads present: Judy Garrison and Dan Palmer. 
 
Deputies present: Jim Dougan. 
 
Also present: Alice Halloran - Soil and Water, Colin Dowd, Todd Hodgson, Hugh Harwood and 
John Chestnut. 
 
News Media present: None present. 
 
 
MORROW:  Good morning everybody.  Please stand for the pledge.  Mr. Provoncha would you 
come right in.  Mr. Holzer come on right up here. 
 
PROVONCHA:  Please repeat after me – 
 
HOLZER: I, Roy Holzer, do solemnly swear that I support the constitution of the United States, 
and the constitution of the State of New York and I will faithfully discharge the duties of the 
position of Member of the Essex County Board of Supervisors according to the best of my 
abilities. 
 
PROVONCHA:  Congratulations. 
 
HOLZER:  Thank you. 
 
MORROW:  Mr. Holzer would you like to say a few words? 
 
HOLZER:  I would. Thank you.  I’ll be brief Mr. Chairman. I remember twenty years ago you 
didn’t have much of a tolerance for people taking up too much time in speaking.   
I want to thank you for the warm reception here today.  I wish the circumstances were different 
as I start out in my new position representing the people in the Town of Wilmington and Essex 
County.  The void left by my friend Randy Preston will be felt quite some time by everyone who 
knew him.  I am humbled and honored to continue the projects that were so near and dear to 
Randy’s heart.  My history with Randy goes back to my very beginning.  We are both native 
sons of Wilmington; our families go back generations in our community. We both served in our 
local fire department and rescue squad. We served together as councilmen on our town board 
years ago.  More recently we worked on several projects through the betterment of Wilmington 
him as my town supervisor and me as a local businessman both of us with the common goal of 
making Wilmington the community we can be proud of and always reminding our friends in Lake 
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Placid where the home of Whiteface Mountain is. 
Yes, I wish the circumstances were different here today.  I’ll end by telling you about a 
conversation that Randy and I had a couple weeks before he passed away. We were joking with 
each other and his wit was eminent as ever the conversation then turned serious as we talked 
about life, our families growing up in Wilmington. I said to him, Randy I’ve always considered 
you like an older brother from a dysfunctional family, always speaking our minds and always, 
always having each other’s back when it counted.  He totally agreed. All I can say now, Randy if 
you’re looking down I’ve got your back. Thank you guys. 
 
MORROW:  Thank you Roy. That was excellent.  You hit it right on the head. Thank you and 
welcome back.  How many years ago was that when you were on the board and I’d been here 
also? 
 
HOLZER:  About twenty-three. 
 
MORROW: I was going say it was about thirty, thirty-five I wasn’t sure.  Okay now we have two 
Interns here today from DPW that’s going to give us a presentation on what they are working 
on.  Hugh and John come on right up. 
 
DOWD:  Good morning Supervisors.  I’m Colin Dowd the Senior Engineering Technician with 
Essex County DPW. I think most of you know me at this point.  This summer myself, Todd 
Hodgson and the rest of the department had the pleasure of hosting two engineering interns 
Hugh Harwood and John Chestnut.  You may remember last summer our interns primarily 
focused on our pavement management inventory and surveying data base and this summer 
these guys updated that data base in addition to working on a host of other project which I’m 
going to let them elaborate on. 
 
HODGSON: Let me just jump in here for just a second. This program is about asset 
management which you folks are I’m sure well acquainted with if you have a water and sewer 
system that’s been something that’s been in various permits so pay attention because this isn’t 
just about a county program this is about county and town program. 
 
CHESTNUT:  I’m John Chestnut.  I’ve been a resident for about five years living in 
Elizabethtown.  I’m a mechanical engineering student at Clarkson University entering my final 
year there this year.   
 
HARWOOD: My name is Hugh Harwood.  I live in the Town of Lewis.  I just graduated with 
Bachelors in mechanical engineering from SUNY. 
 
CHESTNUT:  As Colin was mentioning we had updated the Cornell Asset Management 
program that the interns from last summer were working on.   It’s a computer program that we 
put in the road conditions into and the software prioritizes which roads need to be on the 2020 
paving list so that’s what we did for part of the summer. 
 
HARWOOD:  For geographic information system or GIS that was another big part of our 
internship just recently compared to last year’s interns we acquired basically an antennae a 
device called LIKA.  It uses both satellite and cellular data to pinpoint a location less than like .5 
inches on a map.  With GIS we are able to implement fields such as transfer stations so we can 
put it on a map and say if there’s a compactor large or small.  We can also such as fire hydrants 
we can put in certain fields where what kind it was, when it was installed, when was the last 
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maintenance such as flushing. 
 
So what we did with GIS we did start stops for 2018 and 2019 road conditions which as John 
said determined what roads we would be paving in 2020. 
One example is the fish stocking locations. These are all locations that Essex County Fish 
Hatchery down in Crown Point stocks.  It’s all color coded due to water bodies.  As you can see 
the West Branch has twenty stocking locations. Under this we can put fields which is certain 
species that we put in there, the amount of fish that we put in there. Another example is fire 
hydrants which we did this with a PILOT program with Keene they have 84 fire hydrants so you 
can easily lose a fire hydrant very easily especially when you’re going from administration to 
administration.  Not only is a dot on a map like I was saying four fields.  We can see what kind 
they are, when they were last maintained so there is actually going to be not just one year of 
information but multiple years of information on this map. 
 
CHESTNUT:  So Hugh and I worked on a lot of projects this summer. The first three on this list 
was a JIB crane that we designed for the welding shop, sign shop and entry canopy those were 
all computerized designs like heavy so we did a lot of computer design work for those.  We also 
did a lot of math calculations for load calculations. 
 
HARWOOD:  We were also able to get our hands dirty with some H-peck system and some 
controls so for Essex County we have a heated storage building and in it is two large basically 
ventilation systems.  We were able to get on top of the roof, start going through the controls and 
get one working so it’s supply and exhaust for us a heated storage building is basically a multi-
purpose building. We have our welding shop is in there full time, in the winter we have all of our 
snow plows in there so as you can tell many fumes so this is obviously a very important task for 
us and it was actually very good for us as mechanical engineers to go more mechanical. 
Another one that I will just briefly touch on is the rain gage transmitters.  I’ll tell you about some 
background information.  In early 2000’s we required a couple rain gage transmitters from 
National Weather Service in Burlington. After a while when they were set up, they were set up 
on Belfry and Wells Hill after a while NOA stopped collecting the data so that became stagnant. 
 
CHESTNUT:  So the biggest project that we worked on earlier in the summer was the JIB crane 
so there’s a need for a JIB crane because currently our steel rack was like a nine foot tall shelf 
and we often order steel that’s 24 foot sections which can easily be a couple hundred pounds.  
We have one welder in our shop and it makes it for him pretty much impossible to move those 
pieces by himself so we talked to him and got what we needed to do and it was just moving it 
from the shelf onto his welding table what the problem was and he had mentioned that it was a 
multi-use building so the footprint that this took up on the floor plan needed to be as minimal as 
possible so it wouldn’t stick out in the room and the JIB crane will help promote job safety 
moving those items around and also increase the production capability of our welding shop.  We 
had written up the specifications of the crane and are hoping to get that out to bid soon. 
 
HARWOOD:  Another project which was as John mentioned designed based heavy was 
actually right out back here next to Purchasing.  Our basement extends beyond our building 
envelope where there is a 10,000 gallon fuel tank under there so right now water is seeping off 
of the roof, down to the basement and actually causing a lot of havoc so an easy fix is put in an 
entry canopy.  First off is create the design work, very simple complete statics and also we were 
able to contact Plattsburgh Steel Truss Company and work with their team back and forth and 
hopefully find some designing of the trusses. 
And then to go back to the rain gage transmitters these are basically transmitters they are radio 
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data transmitters so huge radio waves so for us, for a county that is heavily based with radio 
waves and barely gets any cellular service this is beautiful alternative another what we really 
want to do it right now is repurpose them right now they are on hills they are just collecting rain 
data so we want to move them down to water bodies such as the Ausable and the Boquet that’s 
where especially in the northern part of the county flows up to and as seen last year with Jay it’s 
a big problem with the ice jams which is shown here.  Basically this system we can hook up 
multiple different sectors.  We can do water flow, we can do temperature for the fish hatchery so 
Chris at the fish hatchery can actually look at real time, temperatures of the water and know 
when to stock his fish. Others include the amount of load that’s on the road that’s great for DPW 
obviously Emergency Services when there’s actually a rise in the stream we can push it out to 
the web and it can notify multiple people not just one department. 
 
CHESTNUT:  We did a lot of field work this summer. We got to get out of the office and we went 
to the Johnsbrook Bridge which is being done up in Keene Valley right now. We were there a lot 
supervising some concrete pours stuff like that. We did a lot of surveys with Colin and Todd this 
summer which was a lot of fun. We did the DEC parking lot up in Ray Brook which is hoping to 
get repaved soon. The Thrall Dam where the foot bridge is going across we surveyed that and 
Todd and I went to where the Lewis salt shed just got put in and we did the elevation for that so 
they were able to excavate that with the town guys over there. 
 
HARWOOD: Just some pictures real quick of Johnsbrook Bridge as you see on the left.  This is 
the East abutment on the left it’s just the drilling, getting ready for the blasting and on the right is 
post blasting and that is the form just about to pour for the footer. 
 
CHESTNUT:  So these are the pictures of the Lewis Salt Shed we got to watch them pump 
concrete which was a fun experience like I said, Todd and I were able to do the elevation for this 
so they were able to excavate that themselves. On the left is the rebar Hugh and I got to go and 
make sure none of those bars were knocked out of the place when they were pumping that 
concrete or it would affect the strength of the foundation.  So on the left they are forming the 
walls and on the right is the finished concrete work. 
 
HARWOOD:  And finally, basically miscellaneous at the beginning of the year basically the 
second week we went with Todd and we saw the Chesterfield water treatment plant.  It’s pretty 
cool. It’s a very small plant but the methods that they use to filtrate their water is sand.  I never 
would have thought of that and eventually tying it all in last Friday we went down to the 
Ticonderoga waste plant.  Two different styles Ticonderoga is much larger down there so it was 
good to see and start understanding the process.  Another one was the Keen well where we 
had to do some repair work.  We actually got dirty and down into the trenches. We helped with 
the repair work and we saw the pump going into their well. 
 
CHESTNUT:  The first day of my internship this summer I went with Todd, we went down to 
Crown Point there had been an obstruction in one of the water lines that messed up one of the 
fire departments training exercises so we went down there to flush out that water pipe and we 
did that the first day and it was a lot of fun.  Then we went to the public safety building for a 
sewage pump problem we were walking through the building and Todd had noticed this pipe 
here, the thrust on that pipe is just under 4000 lbs. and it’s only being held on by four little set 
screws and so he and I did the calculations to decide how much of those threaded rod strengths 
we would need to hold the pipe together and we went and installed those. 
 
HARWOOD: And to go back on the Keene Well, we accompanied Todd with this basically we 
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write off all these things as miscellaneous.  We were actually able to do this a lot of other jobs 
wouldn’t be able to whether you’re an engineer or you’re a contract worker so for here to 
actually be able to do design work and finally end up getting some actually hands on work and 
understand how water lines go in, actual town pumps go in is actually a pretty cool process and 
work with equipment as well. 
And basically to finish up it’s nice to have an engineering position here at home and not have to 
go to Plattsburgh.  I don’t have to move away from home, to be here and also Essex County 
where I can see every single town. I went to high school here.  I was born and raised here.  My 
mom was born and raised here so I’ve been here awhile.  This job finally brought the whole 
county together.  I knew  a little bit of Willsboro, a little bit of Westport, I knew here, there we 
had to drive all miles of the road for the county so it was cool to just bring it all together. 
 
MONTY:  First off I want to say thank you Hugh and John.  It’s really nice to have two local men, 
students working for the county.  Hugh you just shared your feelings. John, I would like to know 
how valuable, Hugh has graduated and beginning his career in the field how do you think this is 
going to help you, you’re moving into your senior year you said?  So how do you think this helps 
you moving into your senior year? 
 
CHESTNUT:  It gave me a lot of opportunities working with contractors and dealing with other 
people but Hugh said it was nice to have this opportunity right at home.  You know I wasn’t sure 
I needed to have a professional experience for just to even graduate from Clarkson.  I was 
looking at I would have to move six, seven hours away but I was able to see this job that Colin 
had posted right on the Clarkson website and as soon as I saw it I applied to it immediately and 
I was just hoping that I would get a call back which I was fortunate enough to do.  I really 
enjoyed my summer here. 
 
MONTY:  So I guess my second part of the question is Todd how valuable were these guys to 
Essex County? 
 
HOGDSON:  Very valuable.  Excellent to have an extra set of hands for the many different jobs 
that I find myself in working in various towns and to build a better program at the county. We are 
stronger because of their efforts this summer. 
 
MONTY:  Good, thank you. 
 
WILSON: I want to follow up on Jim’s comment on how valuable was it. The Town of Keene 
personally thanks you both.  I saw you out in the rain operating shovels in the mud trying to get 
our emergency water hooked up that was very valuable to us, so thank you very much. 
 
MONTY:  I echo that for what you did in Lewis. 
 
MORROW: Anybody else have any questions or comments?  I have one, so many times and I 
hate to put you on the spot but lot of times I do that because I have to but many times we have 
young people who were born and brought up or like you John came here, been here five years 
they get their education and unfortunately they don’t stay in Essex County and have to leave 
because they have to for a job.  Now that you’ve been here and it’s been so successful are you 
planning on staying here and I hope we can find a job for these young men because this is very 
impressive what you’ve done so are you planning on staying here if you get a job not leave us? 
 
HARWOOD: Yes. 
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MORROW: I heard yes already.  Good. 
 
CHESTNUT:  I have to finish up with my school work – 
 
MORROW:  But I mean after that? 
 
CHESTNUT:  If a position became available I would certainly apply for that and be able to stay 
close to home. 
 
MORROW:  Well on behalf of Essex County and the Board of Supervisors I want to thank you 
for that it’s really good and you’ve done an excellent job here and from what I heard from Todd 
and Colin and Jim you’re doing an excellent job so thank you very much for choosing Essex 
County.  I wasn’t even going to comment about that but you brought it up. 
Okay we’ll continue with our meeting now, Jim. 
 
DOUGAN:  I just want to say thanks to all four of those guys.  Todd and Colin have run that 
program this year with those two young men. We’ve accomplished quite a few things that Todd, 
or myself or Colin can’t find the time to do also this is the second year of having the intern 
program there.  You, the Board of Supervisors gave us those couple positions a couple years 
ago.  I think last year was successful but I think this one was head and shoulders more 
successful than last year so thank you.  I hope we’re also inspiring those young engineers in 
what we’re doing. I hope that we’re showing them that there are some decent jobs for some of 
these kids to come back to here in Essex County where they can make a difference.  We’ve got 
some work out of them but I hope we gave them something as well.  Resolutions? 
 
MORROW: Yup, go right ahead. 
 
DOUGAN: My first request is authorizing a budget amendment increasing revenues and 
expenditures in the amount of $60,000. This is for that paving roller that caught fire so we’d like 
to replace it. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE DEPARTMENT OF PUBLIC 
WORKS INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$60,000.00, INSURANCE RECOVERIES FOR DAMAGES TO A 1995 PAVING ROLLER. 
Monty, Scozzafava 
 
DOUGAN:  Next is to allow the Purchasing Agent to go out to bid for that roller. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID OR RFP 
FOR A PAVING ROLLER IN THE DEPARTMENT OF PUBLIC WORKS. 
Marnell, DeLoria  
 
DOUGAN:  Number three is requesting a contract amendment with Schoder Rivers Associates 
in the amount of $29,000.00 for the design of the foundations at the Ag Center Building, the old 
Cornell Building over at the fairgrounds as part of the grant that Community Resources got a 
few years ago.  That was going to be our next step was to start redoing those foundations 
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH SCHODER RIVERS 
ASSOCIATES IN AN AMOUNT NOT TO EXCEED $29,000.00, FOR STRUCTURAL 
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ENGINEERING SERVICES ASSOCIATED WITH THE ESSEX COUNTY AGRICULTURAL 
CENTER BUILDING LOCATED AT THE ESSEX COUNTY FAIRGROUNDS. 
DeZalia, Depo 
 
MORROW:  Any questions, comments, discussion?  All in favor, opposed – carries. 
 
DOUGAN: My next two are regarding the bridge on the Tahawus Road that goes to the old 
Tahawus mine that we closed a year ago.  The first asking to authorize the purchasing agent to 
award a contract to Reale Construction in the amount of $356,000.00 for the installation of the 
temporary bridge there. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT TO 
REALE CONSTRUCTION IN THE AMOUNT OF $356,000.00, FOR THE INSTALLATION OF 
A TEMPORARY BRIDGE ON COUNTY ROUTE 76. 
Scozzafava, Jackson 
 
MORROW:  Discussion, comments?  All in favor, opposed – carries. 
 
DOUGAN: The next is requesting authorization for the purchasing agent to award a contract to 
Sunbelt Rentals in the amount of $359,600.00, for the temporary bridge itself. We bid that with 
two options one was to own and one was to rent the temporary bridge for four years. The time 
frame we think it will take to get full design and everything done through a Federal Aid project 
that’s how we are going to replace that bridge that we estimated about $3 million dollars rather 
than using our own funds so the low bid was to own those bridge components, those bridge 
components will fit with other temporary bridge components that we already have out in other 
locations and I’d like to pay for that out of bridge bond and some budget funds. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD CONTRACT TO 
SUNBELT RENTALS IN THE AMOUNT OF $359,600.00, FOR A TEMPORARY BRIDGE 
SUPERSTRUCTURE WITH FUNDS TO COME FROM BRIDGE BOND AND BUDGETED 
FUNDS. 
Monty, DeLoria 
 
MORROW:  Any discussion, comments?  If not, all in favor, opposed – resolutions carries.  
Anymore Jim? 
 
DOUGAN:  Yeah, one that didn’t make the list. The presentation from the interns reminded me 
of that JIB crane that they designed I’d like to put that out to bid. A little bit of background, we 
bid the replacement of the stairs here in front of the Treasurer’s earlier this year we had them 
designed and bid it our low bidder was over $30,000, which we thought was too  much money.  
So we went and we bought the materials ourselves and our welder is going to create those so 
far we spent about $8500 on materials and that JIB crane that you see here is estimated to cost 
us about $8,000 so I’d like to put that out to bid and then take that project that we could have 
just given to a contractor and turn it into a long term benefit with that JIB crane. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR A JIB 
CRANE IN THE DEPARTMENT OF PUBLIC WORKS. 
Monty, Jackson 
 
MORROW: Any discussion on that?  if not, all in favor, opposed – resolution carries.  Thank 
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you. 
DOUGAN: That was it for resolutions.  I do have bids due tomorrow for the Lobdell Lane Bridge 
replacement. That bridge that was damaged in 2011 by Hurricane Irene that we’ve been fighting 
with FEMA and getting it designed for quite some time so those bids should be due tomorrow if 
they look okay, acceptable I’d like to bring them at ways and means. I just want you to have a 
heads up on it. 
 
MORROW:  Did everybody get DPW’s report?  Anybody have any questions for Jim? 
 
POLITI: Jim on the bridges River Road extension what is that? 
 
DOUGAN: That’s Mill Pond Drive.  It’s right near the fire department. 
 
POLITI: Okay.  I wasn’t sure which bridge it was. 
 
DOUGAN:  It’s that twin culverts that are just a hundred yards from the fire department. 
 
POLITI: Okay. 
 
MORROW: Any other questions? 
 
WINEMILLER:  I was just wondering if there was any talk of having interns for water and sewer? 
 
DOUGAN: The only talk I’ve heard is your talk right now. 
 
WINEMILLER: Maybe it is something to look into? 
 
DOUGAN:  Water and sewer committee discussion. 
 
MORROW: Okay anybody else?  Anything else Jim? 
 
POLITI:  One thing I do want to say I do want to recognize you Jim for the Lacrosse event for 
the amazing work your guys did. We had a crisis. We had a traffic light break down and five 
hundred cars maybe thousand for all I know that needed to get out and you responded 
miraculously.  You got it done and I want to say that it’s and I mean this sincerely that it is really 
satisfying to be able to call you at any hour and get a response immediately.  I mean that could 
have been a real crisis with the numbers of people we had in our community and the difficulty of 
getting in and out of there and routing traffic and we’re very appreciative and I’m very 
appreciative of the fact that you’re always there and I think that most of the supervisors, I think 
everyone feels the same way Jim that you’re always available, you always respond and you do 
a great job and I want to recognize you for that. 
 
DOUGAN:  Thank you. I appreciate that.  You know the guys that deserve the credit for that 
incident is really Gary Rancour. 
 
POLITI: I realize that but they wouldn’t be there unless you answer the phone. 
 
DOUGAN: Thank you. 
 
MORROW:  Anybody else?  Okay thank you Jim. 
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Next Soil and Water come on up Alice. 
 
HALLORAN: Good morning. 
 
MORROW:  Everybody get Alice’s report?  Any questions for Alice?  Do you have anything 
extra Alice or anything you want to tell the board? 
 
HALLORAN: No but along the theme of interns we’ve had a really great intern as well. He’s out 
hydro seeding today and I think it’s worth every penny for him and for us.  He’s been great. 
 
MORROW:  Okay, thank you Alice. 
 
HALLORAN: Thanks. 
 
MORROW:  Anybody have anything else for DPW?  We stand adjourned then. 
 
 As there was no further discussion to come before this Department of Public Works 
meeting it was adjourned at 10:00 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 
 
 
 
 
 
 


