
DPW - COMMITTEE 
Monday, September 16, 2019 - 9:30 PM 

 
 
Gerald Morrow, Chairperson 
Jim Monty, Vice-Chairperson 
 
Chairman Morrow called this DPW Meeting to order at 9:30 am with the following Supervisors in 
attendance: Robin DeLoria, Archie Depo, Stephanie DeZalia, Charles Harrington, Roy Holzer, 
Ronald Jackson, Michael Marnell, Noel Merrihew, James Monty, Gerald Morrow, Thomas 
Scozzafava, Michael Tyler, and Devina Winemiller. Shaun Gillilland, Joseph Giordano, Stephen 
McNally, Roby Politi and Joe Pete Wilson had been previously excused.  

 
Department Heads present: Judy Garrison and Dan Palmer. Dan Manning had been previously 
excused. 
 
Deputies present: Jim Dougan. 
 
Also present: Alice Halloran - Soil and Water. 
 
MORROW: I’ll call the Department of Public Works to order, everybody stand for the pledge, please.  
Good morning everybody, come on right up, Jim.  
 
DOUGAN: Good morning.  
 
MORROW: Good morning, Jim. Did everybody look at the report? Anybody have any questions for 
Jim? Jim do you have anything extra on the report or just resolutions?  
 
DOUGAN: Just resolutions today.  
 
MORROW: Okay, do you want to go with the first one?  
 
DOUGAN: The first resolution, Supervisor Wilson from Keene really wanted to bring, unfortunately, 
he’s unable to be here today. So, requesting a resolution of thanks to the members of Wilton and 
Zaidee, LLC for the use of the private road known by family members as “Mulligan Path” on their 
property for the purpose of a detour road rather than a temporary bridge when we constructed the 
new bridge on Interbrook Road over the Johns Brook.  
 
MORROW: Moved by Mr. Monty, can I have a unanimous second on that?  
 
RESOLUTION OF APPRECIATION TO THE MEMBERS OF WILTON AND ZAIDEE, LLC FOR 
THE USE OF THE PRIVATE ROAD KNOWN BY FAMILY MEMBERS AS “MULLIGAN PATH” ON 
THEIR PROPERTY FOR THE PURPOSE OF A DETOUR ROAD.  
Monty, Unanimous.  
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DOUGAN: The next is regarding one of our last 2011 Hurricane Irene FEMA projects, looking for a 
resolution authorizing a contract amendment with Schoder Rivers in the amount not to exceed 
$25,900.00 for bidding and construction phase services for the construction of that replacement 
bridge.  
 
MORROW: Moved by Mr. Depo, seconded by Mr. Jackson  
 
RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH SCHODER RIVERS 
ASSOCIATES IN THE AMOUNT NOT TO EXCEED $25,900.00 FOR PROFESSIONAL 
ENGINEERING SERVICES ASSOCIATED WITH THE LOBDELL LANE OVER THE BOQUET 
RIVER BRIDGE REPLACEMENT PROJECT, IN THE TOWN OF ELIZABETHTOWN INCLUDING 
CONSTRUCTION PHASE AND BIDDING PHASE SERVICES, WITH FUNDS TO COME FROM 
FEMA FUNDS AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE SAID CONTRACT AMENDMENT 
Depo, Jackson 
 
MORROW: Any discussion? Any questions? All in favor, opposed? Carries. 
 
DOUGAN: Third, asking for authorization for the Purchasing Agent to award a purchase order to 
Admar Supply Company in the amount of $68,561.43 for a new 2019 compact loader from budgeted 
funds.  
 
MORROW: Motion on that? Mr. Marnell, seconded by Mr. DeLoria 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER TO 
ADMAR SUPPLY COMPANY IN THE AMOUNT OF $68,561.43 FOR 2019 WACKER NEUSON 
WL38 COMPACT LOADER IN THE DEPARTMENT OF PUBLIC WORKS 
Marnell, DeLoria 
 
MORROW: Any discussion or questions? If not all in favor, opposed? Carries.  
 
DOUGAN: And the last resolution for today is authorizing the Purchasing Agent to issue a purchase 
order to American Signal Company in the amount of $30,320.00 for 2 portal message boards that 
are always in short supply, from budgeted funds.  
 
MORROW: Moved by Mr. Monty, seconded by Ms. DeZalia 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER TO 
AMERICAN SIGNAL COMPANY IN THE AMOUNT OF $30,320.00 FOR (2) CMS-T331 LED 
PORTABLE CHANGEABLE MESSAGE BOARDS IN THE DEPARTMENT OF PUBLIC WORKS 
Monty, DeZalia 
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MORROW: And questions or discussion? If not all in favor, opposed? Carries 
Anymore?  
 
DOUGAN: No more.  
 
MORROW: Really? Oh, okay 
Anybody have anything for Jim while he’s up here?  
 
DOUGAN: I can give you update on Solid Waste, if people want? We did have a closing conference 
with one of the 2 inspectors from PESH a week ago. It was regarding the fences and the fall 
protection. We should expect a list of what they found in 6 to 12 weeks and we have developed a 
specification and Linda has it out to bid, the Purchasing Agent has it out to bid now for a contractor 
to be on contract to fix all the chain link fences once we see what those citations are. 
And then regarding the confined space entry that PESH representative will be onsite tomorrow to 
have a closing conference with us and again it will be 6 to 12 weeks before we receive what exactly 
their concerns are.  
 
MORROW: Yeah 
 
MONTY: What time is that, Jim, tomorrow?  
 
DOUGAN: It is tomorrow afternoon, 1:00.  
 
MONTY: Would you like someone?  
 
DOUGAN: By all means, yup.  
 
MONTY: If it’s okay with Jerry?  
 
MORROW: Oh, yes, please.  
 
DOUGAN: Yeah, you attended the last one, so that would be great if you could attend this one.  
 
MONTY: I’ll be there.  
 
MORROW: I wish I could be there, but I don’t think they want me there, because they couldn’t 
answer most of my questions I asked them. I’ve been supervisor for 26 years, we’ve had our transfer 
station for 26 years and we’ve never had an inspection, what brings this on? And some of the stuff 
was ridiculous that they found and some of the stuff I told them why I had it there.  
 
DELORIA: One of the items that they want Newcomb to do is to raise the safety gates that are in 
front of the vents to the height that people are going to need help to lift things over.  
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PALMER: Now we’ll be paying for back injuries of people lifting stuff over.  
 
DELORIA: We haven’t gotten the report back, this is just hearsay.  
 
MORROW: This is what I found, you’re right when I was there, that day, with them when they were 
up to our transfer station and its 2 inches too short, this is ridiculous, 2 inches, you know and some 
of the other stuff that they had was crazy.  
 
SCOZZAFAVA: So, the confined space issue is that the compacting site?  
 
DOUGAN: It’s at the compactors, yup. It’s generally that limit switch which is typically that piece of 
equipment that most often fits so.  
 
SCOZZAFAVA: Of course the gate from the chute, you throw the garbage down into the compactor, 
we’ve had to move that back, which is an issue that they just pointed out and of course if you have a 
dump truck that comes in and dumps.  
 
DOUGAN: I did ask the PESH rep for practical solutions. I did try and explain that I think that they’re 
taking what they say as a fall hazard and turning it into back injuries and I asked if they had an 
practical solutions or if they’ve seen this in other places and the response I got was this the first 
transfer stations that they’ve inspected, or at least this inspector and her boss have inspected.  
 
SCOZZAFAVA: So, they reason they are here is because an employee turned us in?  
 
MORROW: Had to be, but they wouldn’t answer that, but I knew the answer.  
 
SCOZZAFAVA: That’s the fact of the matter, that’s why they’re here.  
 
MORROW: So, the County’s going to go around and fix all the fences and everything around there? 
We don’t have to, the towns?  
 
DELORIA: We will make any adjustments to Newcomb that are necessary, anything that’s 
significant.  
 
DOUGAN: There is a resolution from a number of years ago that appears that to me in reading it, 
unless subsequent resolutions have come out that other than the compactors on site, the rest of the 
components are the town’s.  
 
MORROW: Yeah 
 
DOUGAN: But, I’m trying to be prepared with at least a contract that you could piggyback off of if 
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need be. I don’t know what the complete list is going to be until 6 to 12 weeks.  
 
MORROW: Because I plan on fixing it.  
 
DOUGAN: Okay 
 
MONTY: One other thing that you might want to mention, Jim, is how in our discussion there was 2 
sets of rules that they were going by that the new standards are coming down, but we’re not going 
by the new standards, we have to go by this other standard. It was very, very garbled as to how you 
can do it. If you went by one standard, we might be fine, but they want us to do everything by the 
new standard, but not the one standard.  
 
DOUGAN: Thanks for reminding me; technically speaking, what Jim is describing is PESH typically 
follows OSHA regulations. OSHA has adopted a new standard for fall protection which has the 
heights of some of those fences and some of those requirements. PESH has not adopted that 
standard yet. So, once we do receive the citations the question is, what standard do we follow? If 
PESH never adopts the new OSHA standard than 2 or 3 years from now we could find ourselves in 
trouble with regulations or the improvements that we just did. If they do, yet we fix it to their current 
standard we could be hit with things again.  
 
MORROW: Another thing I was thinking of, two things really and this is going to comical, the second 
one, but the first one is, they must really be looking hard to find something hard, because we have a 
safety inspector that does this kind of stuff and he’s never found anything wrong, so. We have our 
own safety inspector, person and they’ve never found anything wrong. But, when they first called 
me, the PESH person, Department of Labor first called me and she said to me, can I put you on hold 
and this the way the State works, can I put you on hold and I said, sure, 10 minutes later, nobody’s 
there. So, I thought I’d just call them back, so I looked at the caller ID number and I called them back 
and they said, this number is not in service, please check your number and dial back. Not in 
service? You just called me from the darn thing. So, I called Seth, our safety inspector and got her 
number, so I called her back and said, what are you a solicitor or something? Because you can’t call 
solicitors back either. Oh, no that’s the number they give us to call people, so evidently they don’t 
want phone calls back, you know. It’s just ridiculous. That’s why they don’t want me there.  
Anything else for Jim?  
 
JACKSON: Just curious, do we have any idea when we’re going to get those letters? What the 
timeline will be once we’re given the letters to make the corrections?  
 
DOUGAN: 6 to 12 weeks is what we were told at the closing conference. Although, she said it really 
depends upon on how quickly people above her process the document. So, it could be longer that 
12 weeks, but she thought it would come that quick. And then she was talking about making the 
repairs, having all fence repairs, all confined space acted on in 4-5 days. We tried to explained the 
process that we go through as a municipality of bidding and fair bidding practices and all those 
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things; which is kind of why I jumped ahead with the fence and are asking for more time, but I don’t 
know if they’re going to give us exactly that.  
PALMER: So, she needs 84 days to write a letter and then expects us to fix it in 4 to 5? 
 
MORROW: When she met with me in my office after she met with the County, she couldn’t give me 
an answer and then I got a call from the second, Jen that was there, that was Sue, the first one and 
then Jen was there and I got a call from her and she couldn’t give me answer and I told each one of 
them, I don’t have a problem with it, let’s wait until after December 31st.  
Anything else for Jim?  
 
DOUGAN: The only other thing that I have is the Water Street Bridge that’s over here, right in 
Elizabethtown, that you’ve seen barriers and signs up. We do have a public informational meeting 
here next week on that. It’s a federally funded project and to meet that process we’re going to have 
a public meeting here rather than spending money on mailings. That’s it.  
 
MORROW: Nothing else? Thank you very much.  
 
DOUGAN: Thank you 
 

***************************** 
 
 The next item on the agenda was the Essex County Soil and Water Conservation District, 
with Alice Halloran reporting as follows:  
 
MORROW: Good morning, Alice. Did everybody see Alice’s report from Soil/Water? Anybody have 
any questions for Alice? Alice do you have any extra for us?  
 
HALLORAN: We do have a tire drive on September 28th in Chesterfield, 8:00 to noon for all county 
residents.  
 
MORROW: Right in front of the town garage there, across the road from Pepsi, on Route 9.  
 
JACKSON: Oh, at your place.  
 
MORROW: Yup 
 
JACKSON: What was the date?  
 
HALLORAN: September 28th.  
 
TYLER: Can the towns bring their tires there?  
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PALMER: Let’s see how diplomatic you are with this.  
 
HALLORAN: I think it will probably fill up, if the truck doesn’t fill up we can open it up, because we 
want the truck full when we send it out 
 
TYLER: So, in other words, as long as you don’t see it, a municipality could pick up people?  
 
HALLORAN: Well, we do ask where they live and we only allow up to 10 tires per household.  
 
TYLER: 10?  
 
HALLORAN: Correct 
 
TYLER: Thank you.  
 
SCOZZAFAVA: You don’t take truck tires, correct?  
 
HALLORAN: No and there are specifications on the flyer.  
 
SCOZZAFAVA: They have to be off the rims?  
 
HALLORAN: Correct 
 
MORROW: Yup, anything else, Alice?  
 
HALLORAN: That’s it.  
 
MORROW: Anybody have any questions for Alice? Okay, thank you Alice.  
Does anybody else have any to say? Okay, we stand adjourned.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS DPW COMMITTEE 
IT WAS ADJOURNED AT 9:45 AM. 
 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 


