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SCOZZAFAVA:  Good morning. We’ll call the ways and means committee to order. We’ll start 
with the pledge of allegiance.  Roll call please. 
We have a couple of guests with us today. I’d like to offer the floor to Christine Pouch, Executive 
Director for Adirondack Lakes Center for the Arts and Chelsea Provost, Decentralization Grant 
Coordinator for Clinton, Essex, and Franklin Counties on behalf of the New York State Council 
of the Arts. 
 
PROVOST:  So Christine wasn’t able to attend. She’s apologizes but I am Chelsea Provost. I 
am the Decentralization Grant Coordinator.  I work out of the Adirondack Lakes Center of the 
Arts which is down in Hamilton County in Blue Mountain Lake but we handle the grant for 
NYSCA which is a New York State Council of the Arts and we administer it for Clinton, Essex, 
Franklin and Hamilton Counties.   
So what I passed out to you and hopefully everyone got a copy we have our brochure which 
lists every program that we’ve been able to provide funding for this year. We also provided you 
with an invitation to our Awards Ceremony which is May 4 at the Arts Center down in Blue 
Mountain Lake.  We do rotate through counties it just so happens to be home this year maybe it 
will be in Essex next year. 
We also included the press release with just the third paper in that.  It actually highlights the 
specific programs that are funded in Essex County this year so the Decentralization Grant 
Program is specifically intended to help fund art and cultural programs throughout New York 
State.  All counties in New York State have a DAC site and ours happens to be down in 
Hamilton County. 
Part of why we wanted to come here is to let you know about what’s happening, what we are 
able to fund in your county and also to ask for help lobbying for funds. So we get $91,000 that 
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we distribute throughout the four counties that we serve for this year Essex County received 
$40,000 so that is a large portion of that funding and that served 19 programs.   
We have in attendance today a few of our organizations if you will, we have the East Branch 
Friends of the Arts representative, from Indian Lake Theater we have a representative, from 
John Brown Lives – Blues at Timbuctoo and then we also have a few examples of conduits so 
we have from the Saranac Village at Will Rogers they use the conduit Adirondack Singers and 
they are doing a production of Peter and the Wolf and then we also have from Clinton, Essex, 
Franklin Library System who applied for Schroon Lake Public Library to do their program. They 
are also doing it in Clinton County as well. 
As we were saying we really look to you as Legislatures to lobby for funds. The $91,000 has 
been a standard rate for the last three years.  If we had more money we could give more money 
to these organizations and the grants that we give are 0 -$5,000, hopefully closer to that $5,000 
range but it is highly competitive. We have an ask of over $150,000 and we only have $91,000 
to give and I do know that NYSCA sent an email to all of this year saying that they actually are 
concerned that they are not going to get more funding this year as well so if they don’t get more 
funding you can see the trickledown effect there. 
Also if you look through the brochure there we also look for help with auditing if you like to 
attend events in your area with any of those listed we ask for help auditing so you just email me 
and I will hook you up with two tickets if applicable. We also look for panelist so if have a 
background or love or passion for art and cultural events we look for panelists or if you have 
someone in your community that you think would be very well suited for a panel we look for 
recommendations from you. 
The panel is from it’s not myself or it’s not Christine our Director who decides who gets funded 
we have two panelists from each county that serves on a panel and they make a community 
decision about who gets funding, how much they get funded and they really make some tough 
decisions so we really look for experienced people and Legislatures can certain sit on that as 
well. 
We have two types of grants if you’re looking like what different organizations in my area or in 
my town might qualify for the community grants they have to have a non-profit status or it can 
be a town or a county.  If they don’t have that status we can help them get a conduit 
organization though so even if they are a small community theater we can help director them to 
get funding. There’s also a second step if you will, of our grant and that is arts education and 
that’s trying to get teaching artists into the schools, into community face learning centers to help 
teach art education programs to students, adults, seniors and that is actually our representative 
across the board.  Essex County only has one arts education program, there was only one that 
applied so that’s actually good odds but we would like to grow that program as well.  Any 
questions? 
 
SCOZZAFAVA:  Any questions from any board members?  If not, thank you. 
 
PROVOST: Thank you. 
 
SCOZZAFAVA:  Okay next we’re going to have a presentation on the EMS PILOT project, Patty 
Bashaw and Rob Wick. 
 
PALMER: Sort of.  It will be me mostly. 
 
SCOZZAFAVA:  Actually the County Manager. 
 
PALMER:  I’m going to start this and essentially what has occurred over the course of the last 



Ways and Means Committee 
Monday, March 25, 2019  3 
 
year or so is I’ve been getting a lot of questions.  I think there’s been a lot of questions generally 
speaking for the board so what I decided was prior to the more technical aspects of this thing 
that I would try to answer so of those questions that kind of grown up over the last couple of 
years here. 
I will say this my biggest problems seems to be today is I can’t see very well. I’m due to pick up 
some glasses.  I guess it’s part of the getting old thing and it really sucks to be honest this 
getting old but I say that in gest but the truth of the matter is that’s part of why we’re here today 
with this County EMS thing.  The county in generally is getting older and the need for these 
kinds of services really starts to increase as your population starts to change. So like I said over 
the last year or least we’ve had a lot of questions and particularly the towns that are in or out of 
phase one and how that plays out is what we’re trying to address in terms of this. 
I also think it’s important to understand that there’s probably a lot of questions that we don’t 
have the answers to and I’ll cover that within this presentation here but the truth of the matter is 
we are the first county in the State of New York to attempt to do a countywide EMS system.  So 
doing that means you don’t have ready answers available to you.  You can’t call another county 
and say, how did it work out for you because we are the first county that’s doing this so that’s 
part of it. 
I know there were certain, the whole issue of the EMS taxing district somehow I think it got 
intertwined with the program details itself. The truth in the matter is the EMS taxing district is 
probably important but it is entirely a separate issue from the coverage issues that are 
addressed under the shared services grant.  There are advantages to a taxing district obviously 
you pick up people in a taxing district that you ordinarily would not have and that has the effect 
of lowering tax rates for anything you are providing the services for the other advantage of a 
taxing district is that the constituents have an opportunity to see exactly what it’s costing for that 
particular service that they are receiving when everything falls into the county budget that’s a 
little harder to sort out where it is that you’re paying for something because it’s within the 
general fund.  If you in fact move that to a taxing district everybody knows this what it cost me to 
have an ambulance waiting for me in the event that I need it. 
We had talked about the twenty-five cents a thousand.  I’m not sure that number is accurate.  
Again, if you even raised the county’s tax levy by $2 million that represents twenty-nine cents a 
thousand and I don’t honestly believe you can run countywide even with the way it’s proposed 
now at that $2 million or so.  That’s just a confusion that is out there and I think it just needs to 
be kind of set aside. 
The other question we’re getting is why are we starting in a particular area that we are?  That’s 
the first question.  Why is all the grant funding being spent in Crown Point, Ticonderoga, Moriah 
and Wilmington? Addressing this sector became the focus of phase one because you’ve got to 
understand the grant is split into phase one and phase two because this area currently has what 
is represents the highest dropped call rate.  Part of the grant process is we must provide proof 
of concept to the State in order to leverage what represents nearly $4 million additional funding. 
Once that funding becomes available under phase two then we would use that to expand the 
coverage to those other towns and squads that were not in phase one but you can’t really get to 
phase two until you provide proof of concept for phase two.  So one of the questions that frankly 
one of the supervisors asked me this morning is you know, I’ve got dropped calls in my town 
why wasn’t my town included in the phase one funding?  The choice really was to focus on that 
sector because we have to demonstrate to the State that we are able to produce a change in 
those dropped call rates and those four particular towns represent a fairly significant volume of 
calls and they do if you take those four towns and four squads I should say, if you take those 
and compare them to the rest of the county as a whole that’s where you really start to see why 
we focused on that. For example last year these four agencies had 1686 calls which they had a 
combined total of 228 dropped calls.  The rest of the county which represents 11 agencies had 
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a total of 3,378 calls of which they dropped 79 so as a percentage the sector chosen had a drop 
rate of 13.52%  the rest of the county combined and I know individually towns might have a 
higher percentage but the rest of the county combined had a dropped rate of 2.34% so what 
we’re really saying to the State is look, we’ve got an area problem this is a 13% drop rate in this 
area it’s typically seven times higher in this area than it is in the rest of the county so if we can 
show that we’ve impacted that dropped rate and ultimately what the State is looking for is how 
you’re going to positively impact the constituents that you represent, this is the fastest and 
easiest way to do it. We’ve got a problem area we’re going to address that area. We can 
demonstrate to the State that we’ve had an impact in that.  If we chose a single squad that had 
200 calls and they dropped 10, then it’s pretty hard to demonstrate to the State that you’re 
making an impact by choosing this sector that’s the thought process that was involved in that so 
I think that will free up the $2 million. We’re reasonably confident that we can do that.  I mean 
free up the $4 million in funding but I just want to say this every life is equally important. We’re 
not trying to say that it’s not.  If we don’t respond to a call and it’s the only call we didn’t respond 
to and someone loses their life because of that then that’s a problem that doesn’t simply go 
away but I do want to say that that is a separate issue from the process of leveraging additional 
funding from someone other than local taxpayers so it really comes down to that which is the 
quickest way to address the other needs by leveraging that money from this.   
This is the other confusion that kind of come up on question three is from the beginning this has 
been referred to county wide EMS proposal has something changed with that concept?  And it 
was clearly stated from the beginning that this was a proposal for a county wide EMS program 
and it remains the intent to roll out the program over the next five years to all the towns and 
rescue squads within the county that wish to participate and I want to highlight that in truth this 
program is really developing into what we often refer to as a pay to play system.  No one is 
being forced at this point to participate in truth if a town or an agency feels like what they are 
doing currently works for them then we don’t intend to force them to participate.  What really has 
been modified is the concept that we can provide 24/7 coverage for all agencies within the 
county with paid staff.  As you start to look at those numbers we developed the grant application 
it became clear that 24/7 paid staff for the whole county would probably necessitate the hiring of 
at least 80 employees and we were looking at costs that exceeded $14 million a year.  If you 
consider what we raise right now in tax levy we raised about $23 million in tax levy.  If you were 
going to add $14 million to that levy you’re talking about a 61% increase in the levy.  I don’t think 
anybody in this room wants to go out and tell the people that we are going to raise their taxes by 
61%.  So what we did moving forward is refocus our coverage needs to specifically look at the 
current volunteers and how can we make use of those current volunteers within the system 
which would ultimately cover those shifts that are difficult to provide 24/7 coverage paid.  So in 
other words if you’re going to pay somebody, here’s where the cost of response goes up 
tremendously if you pay somebody full time paid, 24/7 and they are only taking three calls a 
week then you’re paying them to sit an awful lot so the proposal or at least the thought here was 
if we can leverage those volunteers that are currently within the system and I think we have 
somewhere around here like 200 of them currently as volunteers within the system so that’s part 
of what we are trying to do so that’s really where the changes occurred it’s not county wide, full 
time, 24/7 paid staff it’s really comes down to a change and how the program is going to be run. 
Question 5 – is the county going to pay all the cost of the EMS staff under Phase 1?  In the first 
year of phase 1 we would have grant funds available to cover those costs as we move into 2020 
the proposal would be that we provide the employees a salary rate only and the county would 
cover all benefit costs associated with that position. For example if a paramedic labor cost 
benefits is $84,000 a year for a five day a week coverage the squad requesting the coverage 
would be billed for the labor costs only. The benefits would be covered by the county so in this 
case the squad would be responsible for $47,000, around $47,000 and the county would pick up 



Ways and Means Committee 
Monday, March 25, 2019  5 
 
around $37,000 right now that’s what the labor benefit rates are.  This is similar to what we do in 
DPW typically if we send somebody down to work in your town or whatever the case maybe we 
typically only charge the labor rate, we don’t add a benefit cost to it the county does that. Why is 
that important?  Well one of the reasons why that’s important is because it allows the rescue 
squads to leverage paid EMT’s or paramedics at a rate that’s probably less than you could even 
contract for because irrespective if you go out and try to contract for some EMT’s or labor rates 
you know, that contract agency will probably give you a rate and I guarantee you somewhere 
built into that rate is a benefit because they are paying benefits too, they may not be paying at 
the level we are but this is a way to allow local squads to leverage paid professional help at a 
very reasonable rate with the county picking up the remainder. 
Question 6 – how are we intending to maintain the volunteers?  Technically these would no 
longer be volunteers they would instead become EMS what we’re now referring to as Coverage 
Support Staff whether that remains that way or not we will see but we would offer to pay them 
$3.00 an hour to be on call at times when the rescue squad has coverage problems and in 
delayed response times in their shifts so if the squad has a period in which they need coverage 
so they would then set up a schedule and they would ask these people to be on call and we 
would pay them $3.00 an hour to do that.  I think that would encourage the volunteer pool.  It’s 
an opportunity to people who might not otherwise want to be a full time EMT person but they 
have the skills and they would at least be compensated for those skills.  Is that all we pay the 
volunteers? No.  The intent would be that they would be paid the $3.00 for being on call but if 
they received a call and they actually went out then they would be paid their full hourly rate for 
that period in which they actually responded and they would be paid based upon the civil 
service classification for either a paramedic, an EMT or a driver whichever the case maybe if 
they do respond then we would pay them for those hours based upon that response time. And 
as I said earlier, we currently have about 200 current volunteers but the discussion with EMS 
suggests that we would probably need 250 or so volunteers to cover the shifts that are kind of 
hanging out there at this point. That number again, would be subject to revision based upon 
what we obtained as information under Phase one.  Like we said we initially budgeted $300,000 
as initial fourth cost for these support positions and the important thing to remember is that cost 
of that support position goes up that probably means you’re getting more volunteer or what used 
to be volunteers covering those outside shifts which probably means you would need less paid 
staff so you would probably get a balance of expenses there but again we’ll have to see how 
that plays out.  In terms of the on call and active duty of the support staff like I said before we 
are going to be responsible for that payment which is $300,000 under phase one. 
The other question that I get under the proposal – who is responsible for equipment costs?  
Under phase one we are going to rely on equipment that is currently within the local squads the 
only exception is that we’re going to purchase four medic cars at a cost of about $220,000 and 
ultimately how equipment is going to be purchased under phase two and beyond would have to 
be subject to further review.  I think that’s part of the problem is that until we actually start 
running it some of these questions are not readily answerable without taking a guess and I’m 
not prone to do that.  I don’t like to say to somebody, I think this is what will happen.  I’d like to 
be fairly certain of that and the only way to really be certain on some of those things is to run 
phase one and see. 
Under question 11 – how is the billing for transports within the system going to be handled?  
Under phase one the billing that’s currently set up will be continued even if we provided the 
EMT, the local squad would be entitled to collect that revenue to offset what they would be 
paying us in labor costs so in fact that they make a run and they collect from an insurance 
company they can use that money to offset their labor costs.  It’s also important to understand 
we did apply for a certificate of need but without that we have no way of billing anyway so until 
that’s approved we would have to hold onto that thought anyways. 
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Moving into phase two, at least initially we would expect the same billing model to continue but if 
we were provided with a  countywide EMS district then again you may want to reconsider how 
that’s done it maybe more cost effective to have the county do centralized billing which could be 
shared through that taxing district and again, taxing districts don’t change your budget what they 
change is your tax rate because when you include people who are exempt you lower the tax 
rate again it doesn’t change the budget it changes how much you pay for the budget because 
the tax rate goes up or down based upon the number of assessed values in. 
Again, how the actual revenue, if we went to countywide centralized billing how the revenue 
gets distributed at this point has not been decided and I would expect once you got into phase 
two you would make a better determination of that but initially like I say the local squads would 
still be entitled to their revenue based upon their runs.   
If we authorize and accept the State’s grant funding how committed to the process are we?  
Under phase one the authorization of this grant agreement only commits us to the small scale 
phase one implementation.  If it is determined that phase one was for some reason not 
successful then there is no commitment on the part of this board to move to phase two.  So 
although some of the communities that are not scheduled until Phase 2, no town in the county 
would be looking at any kind of significant costs to test this process.  If the county was not able 
to leverage the grant funds, than at some point all communities are going to be facing significant 
increases in their local costs to meet their constituents needs.  In other words, we feel and I 
hope you agree that the timing is right given we’re using the State’s funding to try and sort out 
some of these answers that we won’t currently have. 
Question 13 – I thought the State’s Shared Services awards were based upon how localities 
produce savings thru shared agreements, isn’t this going to produce additional expense? 
Absolutely this will produce additional expense.  If you’re going from a volunteered system to a 
paid system the cost has got to go up there’s no other way around it.  If anybody tells you any 
different they’re lying to you but what the grant process allows for is essentially cost avoidance 
so the State recognizes that if something isn’t done with the volunteer system that every 
jurisdiction on the State is going to be at some point looking at having to pay for these things 
and if you take every, if it turns out every local squad must hire full time paid staff and provide 
their own equipment a significant amount of services and expense occurs.  It is just going to 
natural occur.  If our 24/7 coverage was going to be $14 million then when you combined all the 
squads frankly to accomplish the same thing then that amount probably is going to get 
exceeded anyways.  I think locally and for that matter statewide everyone recognizes that all 
volunteer EMS services are not sustainable on a long term basis based on not as many 
volunteers for one, the training requirements continue to increase and it really discourages 
volunteers people just don’t have the time in their lives to devote to the training necessary and 
the training requirements continue to go up and up and up.  The ability for individuals to obtain 
certification has gotten more and more difficult so that decreases your pool as well and I just 
want to touch on that a little bit.  We made a couple of initiatives that we think will help that. Part 
of this plan would be that the county would be the agency training new EMT’s. We would recruit 
and this is very similar to what we used to do in Horace Nye. Part of the problem when we ran 
the nursing home was we had difficulty recruiting CNA’s, the certified nursing assistants so we 
actually started the training program.  We would hire somebody off the street, they have no 
experience and no training but we trained them and they eventually become CNA’s the same 
principal would apply with EMT’s. We would hire them.  We would train them once they get their 
certification they would then be able to be dispatched out into the towns as needed or the 
squads as needed.  I’ve got to stress I mean implementing this program it’s a complicated and 
time consuming process but I just have to stress that I view this as one of the most critical 
programs that we are looking at as we move forward over the next ten years. The increase 
problems associated with the opiates, the aging population, the increase in visitors with a 
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projected growth in North Elba and North Hudson and an ever decreasing pool of volunteers is 
really driving the need for paid EMT staff throughout the county regardless of where that paid 
staff ends up the reality is we’re all headed down the same road. In saying that the State has 
committed a significant amount of funding to us in hopes of developing a model which frankly I 
think they are looking to be applied statewide.  The reality is Essex County is out front on this, 
and the rest of the state is waiting to see how it works.  Being first is why coming up with readily 
available answers like I said before is difficult but it’s something that has become critical. 
This is interesting because it is similar to the development of our radio project.  I think some of 
the long term supervisors that used to be out there the State of New York decided to invest 
$300 million or something, I don’t know the number was astronomical in developing a statewide 
swing they called it for a statewide radio project.  Well they spent a lot of money and it never 
really got done so that still left the county in the position of well, we need to develop a radio 
project but what we did which nobody else in the state has ever done is we partnered with the 
State of New York itself they were part of the radio project build up and we also did what was 
first in the State is we developed a private, non-profit utility company which was NYSEG as a 
third partner in that radio project so again, it’s just an example of the county being out in front on 
some of this stuff and it does require different answers and different looks on how we do things. 
Question 14 – If we authorize the acceptance of the grant agreement what happens next?  Part 
of what we’re asking for today is not only the authorization of the approval of the grant 
agreement but we would also ask you to approve the 2019 budget amendments necessary to 
begin actually spending the grant funds based upon the approved plan.  Again, somebody is 
going to run a slide show that has a little more technically information in it but at this point that’s 
after I’m done I guess.   
If the board approves the authorization at the April 1st meeting what specific steps occur is the 
municipal restructuring fund is MRF that’s actually what the state calls this thing is divided into 
two parts one, small scale phase 1 – pilot project and two, phase 2, full scale implementation.  If 
the board authorizes the grant agreement, that only commits again the board to phase 1 – small 
scale at this time.  Moving on to full scale requires us to demonstrate to the State thru a review 
process that we met the performance that were defined for us within the phase 1 if we then get 
that approved as a State then we would need a modification to the grant necessary to proceed 
to phase 2.  Additionally, if we are approved by the State for the full-scale implementation we 
would have to come back to the board for additional approvals.  Those approvals would be 
either by separate resolution similar to what we’re doing hopefully this period or it may be, the 
timing may be that we include it within the 2020 budget and you’d be looking at that approval 
through the 2020 budget process.  One way or another any further development beyond phase 
1 is going to require permission of this board to do so.  If small scale under phase 1 is not 
deemed a success there is no commitment again, to move to phase 2.  Current small scale 
phase 1 funds approved in this grant by the State is the amount of $2,277,551, so basically 
about $2.3 million dollars has been approved for phase 1 implementation.  The EMS budget 
we’re asking you to approve the 2019 budget is approximately one-million, just over one-million 
ten thousand. The remainder of that $2.3 million would be spent in 2020. 
Question 16 – we talked a lot about the first and second phase it appears to be covered by 
State Grants what’s going to happen after the grant funds ends?  This is the question I struggled 
with from the beginning.  It’s just frustrating to me I’ve got to tell you that not being able to give 
you that answer is difficult but the truth in the matter is if I were to give you an answer for that 
matter anybody else was going to give you that answer, they’re doing a guestimate and I’m not 
comfortable with that at this point. This program is way too big and way too important for me to 
get, or for anybody for that matter to put out a cost what it would look like after five years, after 
the grant fund it would irresponsible to try to say I know what it is going to cost you because I 
don’t know and if five years from now this thing falls on its face because we gave some 
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unrealistic number or was inaccurate in what we presented as your cost after the five years then 
this is going to fall on its face at that point so we just have to get that phase one study and 
phase two in place so that we can have definitive answers of what the system will look like. 
Somewhere in this thing I talk about specifically about if anybody can sit here and tell me what 
the system is going to look like in five years, some body is lying to me because nobody really 
knows exactly what this thing is going to shake out until once you start ironing out those bugs so 
to speak and once you start looking at what occurs during the tests periods then you’ll be able 
to come up with what I think is better answers. 
 
PRESTON:  Dam, excuse me what do you need right now sir other than a pat on the back? 
 
PALMER:  What do I need right now?  We’re going to ask for a resolution to approve the grant 
agreement and to authorize the budget amendments to the 2019 budget. 
 
PRESTON:  Can I speak or no? 
 
PALMER:  Sure. 
 
PRESTON:  I don’t want to make you mad.  I just want to say, I want to thank everyone that had 
their hand in this. This of course, most people realize this has been a pet peeve of mine for a 
long time because I firmly believe you dial 911 you should get an ambulance.  I sat home this 
weekend and I heard I’m not going to of course bring up who you know, local agencies three 
times never got an ambulance out it’s like again that should not be happening and I just want to 
say thank you and Patty.  There’s a lot of work that has been put into this and as far as how we 
fund it as we get down the road I think we’ve got to take it one day at a time and I also think 
once we get this, I think we need to get this in place ASAP and I think just as soon as we get it 
in place we need to start looking for funding again we came up with what and correct me if I’m 
wrong because I have these little zipper things in my head, $6.5 million? 
 
PALMER:  The grant is closer to six, yes. 
 
PRESTON: Yes, okay so anyways I think we need to start looking because I think this is going 
to be successful. There’s going to be kinks in the road and everything but until we get this up 
and running we’re not going to be able to straighten those kinks out and those kinks I think are 
able, we’re a smart group and we’re able to fix this but we’ve got to get going to be able to do 
that and I want to thank you and can I move this or no? 
 
PALMER:  It’s up to Tommy at what point you want to move it.  Why don’t we finish up with this.  
It shouldn’t take much longer. 
 
PRESTON: Okay that’s fine. 
 
PALMER:  There are some specific things that we talked about that could impact the operations 
as we move forward again, EMS taxing district again doesn’t affect the budget it effects only the 
tax rate but it does may potentially lower people’s cost based upon the lower tax rate. 
The granting of the certificate of need would allow the county to look at the centralized billing 
aspect of it and whether we could leverage more additional revenue through the billing process. 
Continue to pursue grant funding, exactly.  Number one some of the issues that we talked about 
here is that we currently don’t have, we are relying on the current equipment that’s in the system 
to support it at some point all of those are going to have to be replaced whether that becomes 
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more cost effective to do it at the county level, through a bond or, but ultimately we would like to 
chase down anything that represents grants for those kinds of things so that’s another issue that 
needs to be resolved in this phase project so we’ll know under full implementation what it will 
cost us.  Things like just bulk purchasing.  How much does that save countywide if we go out 
and purchase everybody’s supplies or we purchase five fire trucks at once as opposed to one 
you know those kinds of things are impacts to the system which ultimately will lower the cost but 
we need to be able to determine what that looks like. 
The other thing that everybody out there, every individual squad is carrying their own workers 
comp. and their liability insurance and typically when we roll those things into the county those 
things become more cost effective because we are a bigger bargaining power so to speak and 
that I think will ultimately help the overall costs. 
Question 17 – this is really the big question and again when there’s only four towns that are 
receiving the benefit so to speak in first phase then why the heck should I support it.  If my town 
is not included in phase one, I don’t know what my long term costs are going to be and I don’t 
know exactly what services I’m entitled to why should I vote to proceed?  I think the real answer 
is not authorizing the grant means the county would be walking away from essentially $6 million 
dollars but I think everyone recognizes if we don’t do something the current system is not going 
to be able to sustain itself and the same program costs that we’re talking about somebody has 
got to pick up at some point and if it all falls back to the individual towns and agencies that’s I 
think where it becomes really problematic in order to absorb those kinds of costs within your 
local budgets is going to be tough. They are talking about making the 2% cap permanent.  If you 
run this type of program you’re going over the cap I can tell you that but also from a purely life 
and safety standpoint we know there is a serious problem and real lives are putting at risk and I 
think it will be difficult to explain to any constituents why it is we didn’t take the State’s $6 million 
dollars and proceed.  Worse-case scenario is you back out but if your first five years of this thing 
is going to be essentially covered by the State of New York I think it would be hard to justify why 
you would not accept that. 
The other thing is you know moving forward gives us something we don’t have enough of right 
now and that is information in debt.  It’s really hard to make informed decisions unless you’re 
able to really leverage those things that happened already unfortunately and sometimes you 
learn the hard way and sometimes you’re up and front of it and hopefully the intent here is to get 
out in front of it.  But I’m not going to pretend to anybody that when we hit that end of that five 
year period it will be a difficult decision to proceed because we’re talking about serious money.  
Anybody that says that this thing is going to be able to be done cheaply is not true.  You’re 
going from again, an all-volunteer staff to a paid staff it’s going to raise the price. 
Any questions from the board now? 
 
MONTY:  I’ve got a couple questions Dan.  First thank you for your presentation each time 
you’ve worked on this I’ve got more knowledge and I appreciate that. I do have actually I have 
five questions I’ve jotted down along the way.  The first year we have $2.2 million? 
 
PALMER:  Almost $2.3 yes. 
 
MONTY:  So do we have a budget as to how that is going to look with the money spent? 
 
PALMER:  The first year budget is what you would be asking to and we’ll get you copies of 
everything within that first year budget before you vote on it on April 1st or April but yeah, it’s like 
one point some million. 
 
MONTY:  Yeah I think you said $1.1 in the first year.  So in that proposal it said that the county 
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has a share is that in that phase one right?  A portion of that?   
 
PALMER:  Phase one the cost is all covered for phase one. When you get to phase two then 
you start to roll into that squad share and the county share. 
 
MONTY:  Okay. So in our four communities that we’re talking how many additional employees 
are we talking to hire for those four communities? 
 
PALMER: That’s actually in the slide show.  
 
MASCARENAS:  Do you want me to go through that quick? 
 
PALMER: You guys want to do that?  Just go through that quick with the slide show then if there 
are additional questions they may be answered in that slide show. 
 
MASCARENAS:  Some of them will be some of them will not. 
 
PALMER: Okay let’s do that. 
 
MASCARENAS:  What you’re going to see here is a little different way of explaining.  Mr. 
Palmer actually covered the majority of it in the question and answer section but this will 
probably answer some of the questions that some of you still have. 
When we started looking at this it became abundantly clear that we couldn’t potentially afford to 
fund a 24/7 system and that have full time coverage at $14 million dollars so one of the things 
we tried to do at the county and you guys as Legislators is provide a high level of service but 
meet that balance of costs.  Right?  And make it cheap enough for the people that are actually 
paying the bills to do that.  So, what we quickly decided was we needed a robust on call system 
in order to make that happen. That’s what we’re going to attempt to do here and hopefully it 
makes it a little better for people to volunteer and gives them a reason to do that hopefully we 
can leverage some more of those individuals to come into our system. That’s the thought.  
That’s the hope. The only other thing I would say is a PILOT by very definition is a study okay 
so when we’re looking at approval for this project we are looking to approve the PILOT.  It’s a 
moving target.  We’re going to make those changes as we go and in two years hopefully we 
have a system that we can promote to the State that will leverage that additional $4 million and 
get us where we need to be in terms of EMS. 
You see on this first slide the question that came up is $2.27 million this is for a two year term 
and the budget is absolutely is just over $1 million dollars in year one as Dan said, we’ll get you 
that exact breakdown but I can tell you it’s driven primarily by personnel costs. When we looked 
at the need of every agency it really was driven by lack of individuals.  Right?  When we take it 
its most basic sense it’s that so we decided to invest on those individuals on the front end.  It’s 
really driven by the demographics locally Mr. Palmer is absolutely right about that and you can 
compare it to anything we do. We’re struggling to recruit and retain employees on all levels that 
20 year old to 50 year old age group simply doesn’t exist in our county so some of it is we don’t 
have the people to actually recruit to do any job we’re asking let alone volunteer to provide EMS 
service.  Now again, just to reiterate if the county signs the grant agreement there’s only 
commitment to that small scale plan to complete the PILOT after two years we decided whether 
we want to go to full scale implementation. 
The task that we really took on and I explained some of that was we decided to go with that staff 
augmentation piece simply because it’s a cheaper model that we believe can hopefully meet the 
need of all of our communities. 
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Our goals again, we need in order to qualify for that phase 2 part we simply need to improve our 
response times and drop calls we’re missing.  If we do that we are eligible for the $4 million 
dollars.  I don’t think it will be a question if we can do that. I think we can do that pretty simply. 
The question will be at that is whatever we have in place is that affordable for the constituents 
that are paying the bills? Again, we won’t know that information until we go through these two-
years and find out.  Those first two years again all paid by grant Ticonderoga, Crown Point, 
Moriah and Wilmington will be part of that.  In 2020 we are looking to bring on Minerva, Schroon 
Lake, North Hudson, Elizabethtown, Lewis, Westport, Willsboro and Essex. This would be 
primarily those support services that we spoke about earlier so we’re going to try to in those 
communities bring on those volunteers that will become on-call paid staff and we’re going to 
look to do that early next year.  And those other communities Crown Point, Ticonderoga, Moriah 
and Wilmington we’re going to be looking to do that soon hopefully by summertime if we get our 
approvals, get our grant document signed, get those things in but that will be driven largely by 
how quickly we can accomplish that. 
Right here Dan will get to it a little bit we added this slide this morning just to kind of show the 
dropped calls in the county as a whole.  And you can see in the Southern sector what’s really 
driving it is the Ticonderoga area, Crown Point also has a large need and they are crucial to this 
because they are central to the Moriah, Ticonderoga location where we can get fly cars going in 
either direction should we need to.  So you can see Ticonderoga was 214, Crown Point 6, 
Moriah 3 and then we have Wilmington which their calls are driven by the mountain. 
 
McNALLY:  What does the D mean? 
 
MASCARENAS: D means dropped.  
 
McNALLY:  Okay. 
 
MASCARENAS:  So response is on the left side, dropped calls are on the right side for any 
agency. 
 
McNALLY: Minerva had 157 calls and we dropped 32 
 
MASCARENAS: Yes, that’s correct.  Alright this slide is we just want to break it down, this is 
really what we did was we pulled Moriah out because they were in that sector that will be in the 
initial PILOT and a paramedic is going to cost the county $84,000 a year with salary and 
benefits.  Our proposal would be that the Town of Moriah long term would pay $47,000 of that 
the county would pick up the additional $37,000 just like Mr. Palmer explained similar to the way 
we do Highway billing.  An EMT, $74,000 and those costs correlate directly so the Town of 
Moriah would pay approximately $90,000 a year to be able to fulfill that obligation in the 
scenario.  Now that could change we don’t know. The more hours requested from the county in 
that full time status the more we can’t get in terms of providing that on-call service the more 
costs it’s going to drive.  However if Moriah performs at a high level and all of a sudden has so 
many volunteers that we can fulfill that on-call obligation then their costs is going to go down so 
no local community is going to be penalized for having a robust volunteer group in place it’s 
really going to come down to your need individually as a community and us filling that role when 
we need to. Any questions on that? 
 
SCOZZAFAVA:  So the town of Moriah or Etown, so the town will be responsible for those 
additional costs through the squad, correct? So we would have a contract with the squad with 
any billing, any revenue that they are generating obviously needs to go towards offsetting those 
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costs? 
 
MASCARENAS:  Yes.  We’re going to bill the agency directly that’s how that’s going to work for 
us. We don’t really care which each community does in order to recoup revenue if you have an 
agency that bills and is set up to do so bill for our hours.  You keep that revenue and it offsets 
your costs. We’re fine with that. That’s not going to be a problem but each community makes 
decisions based on several factors and how they determine whether they are even going to bill 
or not. We have some that are set up to do so, some that aren’t and right now we’re working 
with what we absolutely know.  Okay we know those districts aren’t in place in all your 
communities we don’t have the ability to do that right now so we’re not going to make 
assumptions that we’re going to have that ability. We’ll react to if we have to get option long 
term but right now we’re dealing with what we know.   
So in 2019, understand that this would be your costs if you had that individual there. That’s not 
the total cost of the employee.  That’s the cost of the agency or the municipality or locality 
however you want to define whose going to pay that bill locally would be if they had a forty hour 
employee in their community a paramedic is $47,000 and so on and so forth and we would ask 
that those communities in the second year start paying so the first year would be on us, it would 
be grant funded. We would ask you in the second year to start supplementing that so we can 
use our money to bring other people into the system and that way make it as far as possible so 
everybody would get that first year paid for by us if you timed a budget for any following year 
expenses that you may have. 
 
MONTY:  So Essex County is going to hire paramedics specifically for Essex County? 
 
MASCARENAS:  That is correct. That’s the cost I think when Rob put it out there he initially had 
this broke up.  I made him change the slide because he had the total cost of $88,000 or 
something like that for a paramedic he was including benefits into that.  I asked him to change 
the slide so the towns understood what their costs would be directly so they’re all going to work 
for us Mr. Monty. 
 
MONTY:  I understand that but if I’m reading that right you had the four that are in the PILOT 
correct?  And in Essex County there is going to be a fifth paramedic hired and paid out? 
 
MASCARENAS: Yes I think there is right Patty? It’s going to be a floater type paramedic? 
 
BASHAW:  Right it will be in the medic car. 
 
MASCARENAS:  It will be in the medic car. 
 
MONTY:  Who are they assigned to? 
 
MASCARENAS:  They are going to be assigned to fill those gaps in that southern sector. 
 
PALMER:  Wherever they need to be. 
 
MASCARENAS:  Yes.  You know we have vacation time.  We have sick time. 
 
PALMER:  If Moriah hired one paramedic and that paramedic is sick or is not there, not 
available over the shift asked we can send this paramedic. 
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MONTY:  But are they going to be assigned to Emergency Services?  Is that where they are 
going to be? 
 
PALMER:  All of them are going to based out of there because we are going train them, we are 
going to disburse them based upon the need. 
 
MONTY:  So the same paramedic may not go to the same community? 
 
PALMER: Maybe not. 
 
MONTY:  Okay. 
 
MASCARENAS:  Yeah that’s really a benefit of this system is we’re able to be a little more 
flexible so if locally you don’t have your paramedic available that day we can still have the ability 
to assign you one. It might not be the same person you have on a daily basis but this system 
should be a little more flexible in it to allow you to meet those gaps in service. 
 
MONTY:  So they will be considered full time employees generating vacation time, sick time, 
personal? 
 
PALMER: Yes and that’s really the need for that fifth one I mean the one from us is really to 
supplement those people who I can’t go on the ride today my kid is sick.  Okay?  We are going 
to send the next guy. 
 
MONTY:  So conceivably there could be a day when you don’t have enough coverage to go to 
those places? 
 
PALMER: Well conceivable could and if that’s the case we are probably going to come back 
and say look we need to put another one for the rotating basis but that’s part of – 
 
MONTY: It’s a guessing game. 
 
MASCARENAS:  What we didn’t want to do is hire too many people full time on the front end 
and find out that we don’t need them. So we really want to ease into this thing, hire the proper 
number of people, get it going.  Anybody have any more questions on this particular slide? 
 
JACKSON:  I see the need right starting off with nine paramedics. Where are we going to find 
the nine paramedics?  And secondly I think that while your system is basically good there’s 
going to be times where there is a fluke and multiples out in order to fill  you’re going to have to 
have some part time paramedics on an as needed basis otherwise it will never work.  In any 
system you hire people you have to have part timers. 
 
BASHAW:  So the other part of that is county employees tend to meet their allotment of benefit 
time in three years so definitely we would need to come back to the board for part time people.  
What was your first question? 
 
JACKSON: Where are you getting nine paramedics? 
 
BASHAW:  Good point. So my plan was to is we’re not necessarily going to advertise point 
blank for paramedics it would be paramedics and critical cares they do the same thing, their 
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protocol is the same and for an example Ticonderoga may not need to have a paramedic on 
every single day because they are so close to the hospital but some places like Moriah because 
they have such a travel time that would probably be where the paramedic would be put and 
maybe the EMT or the critical care down in Ti. 
 
JACKSON:  You’ve got a lot of critical care.  You don’t have a lot of paramedics. 
 
BASHAW: Exactly. Right. 
 
MASCARENAS: And the other point I would mention that these individuals that are currently 
volunteers that are going to be brought into our on call system we’re going to have access to.  
We’re going to hire them so they are going to actually when they are on call they are going to 
get a county paycheck so we’re going to have access to them and utilize them in any way we 
can. 
 
PALMER:  If you had a volunteer on call person and you knew they were EMT trained and you 
knew they were available you could get a hold of them and say do you want to work shift? 
 
MASCARENAS:  So again this is the very end we will let you get about your day and ask as 
many questions as you need but – summary this is really about getting staff augmentation right?  
Meeting the need of what we need to do here.  Enhance our response times.  Improve the 
available of training.  If we are going to get more volunteers we got to be available to train them. 
We have a plan in place to do that and to really create that robust, on call support to EMS 
agencies around that requires to provide coverage and schedule the gaps. 
Mr. Palmer started with it and we’re going to finish with it. This is a moving target.  It’s absolutely 
a moving target.  Nobody can give you absolute information on it.  I feel by December we’ll have 
some pretty solid projects we can make in terms of the numbers, in terms of if the system is 
working or not but I believe at the end of the PILOT the project we’ll certainly know that answer 
and it will be abundantly clear as to whether or not this board should support it moving forward. 
 
SCOZZAFAVA:  Anyone have any further questions? 
 
DEPO:  Dan my ambulance service we pay for service, we have EMT’s, we pay drivers and 
things like that so I don’t see a lot of benefit in this for my service. We don’t have 24/7 paid 
service but we’ve got volunteers so I’m not seeing a lot of benefit in this program for me. 
 
PALMER: Yeah and I think I understand that but I think – 
 
DEPO:  I also you know, between Black Brook I’m also in this with Black Brook some of this 
service is divided out between the two of us we pay $336,000 and you talk about a county tax 
on top of it besides the town tax, it could get expensive if it went to the twenty-five cent per 
thousand that you’re talking it could be pretty expensive in my town for ambulance service. 
 
PALMER:  Well it could be yeah. 
 
DEPO: And I met with the ambulance service last week they also don’t see the benefit unless 
there is something more to this.  I had asked if Patty or somebody could come and make a 
presentation to my board and the ambulance service and show us the benefits to this for my 
town. 
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PALMER:  First I just want to address that in particular. I think that they intent after today would 
be to refine this document that’s in front of you now so we can make it available for your rescue 
squads and your people within your town so we certainly would do that and we’ll refine it better.  
I think in terms of, I think one of the key things you said during what you asked me was, we 
currently are fine with volunteers five years from now you may not be. 
 
DEPO:  In my community we have three fire departments.  We have people that grew up around 
it, they are at the fire stations, they are at the ambulances they’re into it big time.  I have a proud 
community of volunteers on that stuff. 
 
PALMER:  I think that really comes down to pay for play.  I guess if you really feel like what 
you’re currently doing works we’re not forcing you to participate. What we’re saying is the only 
real rub that would come and Dan would know more about this than I do but you know if we’re 
approved for the taxing districts and at the time we have to start drawing those lines there may 
be some decisions that have to be made by the municipalities at that point. If you’re going to 
establish a taxing district then whose in, whose out, who participates, who doesn’t is the 
question that may come up. 
 
DEPO:  That’s why I would like a presentation made before my full board.  I don’t want to make 
any decision by myself without my full board informed. 
 
PALMER:  I don’t disagree with you and Patty and Don are hearing you and we will see that that 
is accomplished. It won’t be me though. 
 
JACKSON:  We’ve got several towns that are paying for EMT’S right now.  Newcomb’s paying, 
Schroon’s paying, you’re paying a lot of paying for EMT’s right now. I would assume the county 
wide would pick those costs up? 
 
PALMER:  Absolutely. 
 
JACKSON:  It’s not fair to pick up an EMT somewhere else and not pay for Archie’s EMT’s. 
 
PALMER:  No, no I would anticipate that would occur too.  Number one, just the process of 
recruiting enough EMT’s to do this is probably going to drive some of your people over to us 
anyways I don’t know that but yes, the intent is if an EMT is in the system and you ask for that 
EMT we will give it to you at the labor rate and we’ll cover the benefits. 
 
MONTY:  What are the performance scales that we’re looking at the end of the two year period 
Dan?  Is there quantitated data that we’re looking at? 
 
PALMER:  Patty would have to answer that question.  I don’t know it specifically.   I know it’s 
centered around that dropped call rate. 
 
BASHAW:  It’s clearly reducing response time to meet the same response times that doctors 
have set up so moving on a hopefully trained EMT to the patient within ten minutes of the call 
coming and going out. 
 
MONTY:  And who’s, we’re documenting this? 
 
BASHAW:  On the CAD we have the ten minute marks which I can share with anybody that 
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wants to see them.  We’re already doing that out of a computer generated system out of 
dispatch. 
 
MONTY:  So in this grant was there anything that the State said that they are looking at a 
certain percentage? 
 
PALMER: I don’t think so. 
 
BASHAW: No 
 
MASCARENAS:  It simply said, improve. 
 
PALMER:  Improve. 
 
MONTY:  So you could improve by 1%? 
 
PALMER: I don’t think that’s necessarily true then you could say then just automatically give me 
the money because I improved it by 1% they may say well, you know what it doesn’t look like 
our investment is worth it therefore and again, that’s part of why we chose that particular area 
was because number one, it had a fairly large number of volume of calls and again when you do 
the actual percentage it’s like a 13% drop rate.  If I can bring that drop rate down to 5% the 
State is going to say, oh yeah, I guess it’s working so we’re going to give you phase 2 to see 
how the rest of it plays out. 
 
MONTY:  So ultimately the State does have the final say as to whether phase 2 moves forward? 
 
PALMER:  Yes, absolutely but I’ve got to tell you I think the State is a little bit bias because they 
want to see this succeed because they want a model for the rest of the State. 
 
MONTY:  Thank you. 
 
SCOZZAFAVA:  I want to get back to Archie’s question, if I ultimately once you form a county 
district okay and if your town is in that district and you currently already set up an ambulance 
squad district I would assume that that district what you’re collected at the town level is now 
going to be collected at the county level? 
 
PALMER:  No 
 
SCOZZAFAVA:  You could  have two districts set up where you are going to pay both ways? 
 
PALMER:  Well potentially that individual district is going to pay its own cost.  In other words, we 
draw the line with a town out of it the cost of their operation is not coming over to our side so 
we’re not raising anything on our side to cover that. 
 
SCOZZAFAVA:  No I understand but let’s say that the Town of Jay decides okay, we want to be 
in this countywide district and they already have a district formed does that district remain – 
 
PALMER:  They would subject themselves to double billing that way. 
 
SCOZZAFAVA: Correct. 
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PALMER:  Because they would retain district costs of their own and the countywide you’re going 
to be in the district if you chose to be in it. 
 
SCOZZAFAVA:  But ultimately with the billing system I mean it seems to me that a lot of the 
financial obligation is going to fall back on the squads I mean they are going to have to be self-
supportive also.  I mean I can see Archie’s point where you’re going to be taxing twice for a 
service that you’re already providing. 
 
PALMER: Right so ultimately what is going to be part of the process is that even the local 
districts, squads are going to have to look and say, is the county’s model more cost effective or 
is our model more cost effective and therefore which way do we go based upon that.  It may be 
very well that there might be some local jurisdictions that are doing it and it’s working for them 
and it’s more cost effective to do it on their own and we’re not trying to say, okay what works for 
you you can’t do anymore that’s not what we’re trying to say. 
 
MANNING:  Each of your districts is going to have a different structure and components so you 
could conceivable have the countywide district and your district some of you are going to have 
to figure out how you’re going to – 
 
DEPO:  I couldn’t do that to my taxpayers to be on both. 
 
SCOZZAFAVA:  It might be advantageous because that local cost to your taxpayer is going to 
go down. 
 
MANNING:  Archie you have your district.  You have your people that you’re paying if the county 
can come in and you’re part of the county district and supplement what you have and cut some 
of your district expenses by providing volunteer payments or whatever that’s how it would work 
in Jay if not, then you could – if you don’t take advantage of that then you might be losing out. 
 
PALMER: Any other questions? 
 
MORROW:  Well I said it from the start, day one I’ll support it because I know Essex County 
needs it but we will not be part of it in the Town of Chesterfield and there’s no need to do a 
presentation in front of my town board or myself because it’s not us that you have to sell this to 
it’s my fire district and my fire commissioners they have lobbied me from the start.  We’re 
dispatch the Town of Chesterfield out of Clinton County.  We’re with the Town of Ausable which 
is in Clinton County, our budget is shared with the Town of Ausable.  We’re very happy with 
what we have right now. We have like Archie has we have a combination of paid and volunteers 
and it seems to be going fine. We share with the Town of Peru so we are not going to be part of 
it but I know the presentation should be done probably to the fire district because we don’t even 
vote on the budget for the fire department we have no say on it at all. So I will support it 
because Essex County needs it and it would be crazy to turn down the grant but we won’t and I 
heard that right from the start Dan said it again today we don’t have to be part of it if it’s working 
for us now and we won’t be part of it. 
 
GILLILLAND:  Just a couple things one is that’s true I want to reiterate the taxing district portion 
of it all that’s doing is trying to come up with one tool that we possibly could use in the long term 
if this whole thing works.  Whether we are going to have a county taxing district or not I mean 
right now in the legislators I’ve talked to it’s a 50/50 chance this year out of the legislature so 
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banking on that is – we can’t bank on it.  We’re banking on right now is whether we go and see 
this.  I think in the long term too which I always said this system that we’re trying to establish 
here allows for the gradually degradation of our volunteer systems that we have a structure in 
place and eventually as it looks like because all eighteen of us agree eventually we are going to 
lose it we’re not going to be able to support ourselves for EMS and things.  It could be in five 
years.  It could be in twenty-five years you know, nobody knows for sure various communities it 
will happen to quicker than others this allows the structure there to have a continuity of 
continued high level service for our aging population here in the County and the last thing I 
would like to leave you with is after Eisenhower got done with all the planning for the evasion of 
DD he told all the armed forces there in quote he said, ”no plan ever outlives first contact with 
the enemy” right?  This is, we plan it and plan it and plan it this is going to change as soon as 
we implement it and it’s the whole process, the whole PILOT program is to allow for that and to 
mature the plan as we go forward. 
 
WILSON:  Yeah to follow up with what Shaun is saying I’m working with both fire services and 
EMS in the Town of Keene.  Right now we’re covering things barely but we’re covering it to me, 
I’m looking at this program like insurance because we don’t have a solution for five years from 
now we’re covering this year and next year but we need insurance, we need something to fall 
back on so that somebody does respond when we need them.  So I’m looking at this on I’m 
voting for insurance here. 
 
SCOZZAFAVA: Any further questions? 
 
PALMER: I guess one of things I’m saying here is that being first provides for a huge amount of 
grant money but the problem is being first also means you’re going to make some mistakes to 
start, you’re going to find out those things that don’t work you know that’s part of the process but 
I wouldn’t be up here and all of you that know me I wouldn’t have done this presentation if I 
didn’t think this was the right time to do it.  So again, from my point of view it’s the right thing to 
do at the right time. 
 
MANNING:  I’m not as well versed in this as you guys are but you keep mentioning pay to play 
which is obviously probably the key stone of this you pay for what you get so if establish taxing 
districts and you’re still going to go along with that concept pay to play maybe the taxing district 
only, I think we’re going to have to take a good look at this thing. 
 
PALMER: Yeah I don’t disagree with that I actually say that in here I think you are looking at a 
whole different ball game so to speak in terms of – 
 
MANNING:  Yeah you don’t pay to play anymore or you may have some sort of hybrid of that 
and you’ve got to figure that out. This is going to have to be formatted into a local law too so 
there is going to have to be some thought to go into that we can provide those agencies but as 
Shaun said the districts are probably not going to happen for a while. 
 
PALMER:  I guess in the 25 years I’ve been here I have become skeptic of what the State tells 
me. 
 
MANNING:  But if you don’t form districts and you pay to play it’s there for everybody. 
 
JACKSON:  Down the road I don’t think in the next two or three years but down the road 
anybody that’s part of this the local tax has to be melded into the county tax because it is too 
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complicated to figure out what the percentage of this or a percentage of that is the only way 
down the road that it’s going to make sense is you just have the county collecting the tax for 
EMS because it is just too complicated any other way. 
 
PALMER: Well we certainly will be able to sort those things out if we move forward.   
 
SCOZZAFAVA:  Okay nothing further? 
 
PALMER:  Do you want to take a five minutes recess? 
 
SCOZZAFAVA:  Yes we will take a five minutes recess. 
 

THE COMMITTEE TOOK A FIVE MINUTE RECESS AT 11:20 AM 
AND MOVED BACK INTO SESSION AT 11:25 AM. 

 
SCOZZAFAVA:  We’ll call the ways and means back to order and we’ll move into resolutions. 
 

RESOLUTIONS RECOMMENDED BY THE HUMAN SERVICES COMMITTEE 
Chairman – C. Harrington    Vice-Chairman -  N. Merrihew 

Monday, March 11, 2019 
 

1. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE SOCIAL SERVICES 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT 
OF $11,018.00, STOP DOMESTIC VIOLENCE 2018 CARRY OVER FUNDS.  Monty, 
Giordano 
 

2. RESOLUTION AUTHORIZING THE DEPARTMENT OF SOCIAL SERVICES TO 
APPLY FOR AND ACCEPT A GOVERNOR’S TRAFFIC SAFETY GRANT IN THE 
AMOUNT OF $22,000.00, WHICH INCLUDES A LOCAL HIGHWAY SAFETY GRANT 
IN THE AMOUNT OF $5,400.00 FOR CHILD PASSENGER SAFETY AND $6,120.00 
FOR POLICE TRAFFIC SERVICES, AND AUTHORIZING EXECUTION OF THE 
CONTRACT WITH THE NEW YORK STATE GOVERNOR’S TRAFFIC SAFETY 
COMMITTEE.  Harrington, Merrihew 
 

3. RESOLUTION ADOPTING AND APPROVING THE QUALITY IMPROVEMENT 
REVIEWS AND POLICIES AND PROCEDURES FOR THE HEALTH DEPARTMENT 
APPROVED BY THE PUBLIC HEALTH ADVISORY COUNCIL (PHAC) FOR 
PREVENTIVE SERVICES AND HOME HEALTH UNIT REVIEWED MARCH 5, 2019.  
Monty, Marnell 
 

4. RESOLUTION OF APPRECIATION AND CONGRATULATIONS TO TODD 
HODGSON.  Depo, unanimous 
 

5. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE OFFICE FOR THE 
AGING DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE 
AMOUNT OF $85,691.91, UNEXPENDED 2018 DSRIP FUNDS.  Monty, Harrington 
and Tyler 

 
RESOLUTIONS RECOMMENDED BY THE PUBLIC SAFETY COMMITTEE 

Chairman – S. McNally     Vice-Chairman – G. Morrow 
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Monday, March 11, 2019 
 

6. RESOLUTION AUTHORIZNG NEGOTIATIONS WITH THE TOWN OF 
ELIZABETHTOWN ON THE RECOMMENDED PIECE OF PROPERTY LOCATED ON 
WOODRUFF LANE, IN THE TOWN OF ELIZABETHTOWN FOR THE EMERGENCY 
SERVICES BURN BUILDING AND FURTHER AUTHORIZING THE PURCHASING 
AGENT TO GO OUT TO BID ON CONSTRUCTION COSTS FOR SUCH BUILDING.  
Merrihew, Morrow 
 

7. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN TO EXECUTE A NEW 
CHAMPLAIN NATIONAL BANK ACCOUNT AUTHORIZED SIGNATURES FOR THE 
ESSEX COUNTY PROBATION DEPARTMENT.  Jackson, Morrow 

 
RESOLUTIONS RECOMMENDED BY THE ECONOMIC DEVELOPMENT COMMITTEE 

Chairman – N. Merrihew    Vice-Chairman – M. Marnell      
Monday, March 11, 2019 

 
8. RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO 

EXTEND A NYS DOS LOCAL WATERFRONT REVITALIZATION GRANT FROM MAY 
31, 2019 UNTIL MAY 31, 2020.  Marnell, Harrington 
 

9. RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO 
APPLY FOR AND ACCEPT A FARMLAND PROTECTION PLAN GRANT IN THE 
AMOUNT OF $50,000.00 WITH A $10,000.00 CASH MATCH TO COME FROM THE 
CONTINGENCY ACCOUNT AND A $40,000.00 IN-KIND MATCH, TOTAL PROJECT 
COST IS $100,000.00.  DeZalia, Harrington 
 

10. RESOLUTION REQUESTING HOME RULE LEGISLATION TO AMEND NEW YORK 
STATE LAW §1202-S, INCREASING THE RATE OF HOTEL/MOTEL TAXES IN 
ESSEX COUNTY FROM 3% TO 5%.  Giordano, Wilson.  Marnell – opposed. 
 

SCOZZAFAVA:  Discussion? 
 
PRESTON:  I will say initially I was against this and so was the Whiteface Visitors Bureau but 
we did have a meeting last week with MJ who is here today and Mr. McKenna and I guess I will 
support this as long as going forward there is a clear explanation as to how this money is 
distributed.  I do not want to see this turned into, there’s a lot of problems with this distribution in 
Warren County and I don’t want to see that happen here.  I’d like to see a clear, concise plan as 
to how it is distributed to each town and having said that I will go along with the passage at this 
point. 
 
SCOZZAFAVA: Further discussion? 
 
MARNELL:  We’ll have a public hearing right? 
 
PALMER: Yes it would be subject to public hearing wouldn’t it? 
 
MANNING: Just a couple of my comments on this. The way the resolution is written right now 
you’re requesting an increase from 3% to 5% that’s it. Nothing to have to do with ROOST’s plan 
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is in there so you need to consider or at least a side contract with ROOST so that you have 
because all the legislation is going to do as it’s written right here is to continue the current 
legislation at the state level and just up the percentage to 5% that’s all this says so that would 
mean 95% of the money would go to ROOST of the 5% and the 5% would come to us for 
administration costs nothing else so whatever the plan is or however, I know basically what it is I 
don’t know what you decided that would have to be flushed out somewhere in an agreement 
with ROOST so that you have, Randy you’re right that would need to be laid out so that it is 
inside the agreement.  The only other alternative is to try to put it into the legislation which would 
be too cumbersome and unruly and I wouldn’t recommend it so you need you’re only asking for  
5% increase you need some sort of built into their yearly agreement ahead of even passing a 
local law you need some sort of an agreement.  Now the local law process, this is the process 
that asks the state legislature please pass a law that ups this 5% and then allows Essex County 
to pass any laws or regulations that relate to it so there’s no public hearing on this part this is 
just a request to the State draft us a local law that says this, they get it back to us and then we 
ask them through another resolution pass it through the House, the Senate, the Governor 
signed, once it signed then we begin our process then there are public hearings afterward.  Now 
with that being said if you want to have a public hearing that’s not related to the local law of 
course you can have a public hearing on anything. 
 
GIORDANO:   So Dan just to inquire the original bed tax is there an agreement already set 
forth? 
 
MANNING: Yes. 
 
GIORDANO:  Would it be wise to amend that agreement to encompass this 2%? 
 
MANNING:  Absolutely.  Well I would revise the current agreements so you don’t have two 
agreements floating around you lose one, somebody forgets so you have it all in one 
agreement. 
 
GILLILLAND:  Once we have the authorization right? 
 
MANNING:  Yes, yes. 
 
JACKSON:  As long as we can go through the board I don’t want to pass this and adopt it as is 
because I want all that stuff spelled out so if we can get this thru and then get permission from 
the State Board then before we pass the final version we can add that revised thing with 
ROOST and how it’s distributed like Randy is talking all spelled out at that time I’ll support it but 
I wouldn’t want to just increase the money into ROOST. 
 
MANNING: Well said. 
 
MONTY: Dan you said increase to five we’re only increasing by two because we’re at three right 
now. 
 
MANNING:  To five percent. 
 
MONTY:  And I’ve got to agree with both Randy and Ron I know we had a conversation MJ, 
myself and Jim and you about taking Lewis and Elizabethtown and maybe removing us out of 
the Champlain Valley since neither of us have any really borders that support Lake Champlain 
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and the discussion was possibly to put us into the Wilmington and I hope that that would be 
included in that. 
 
MARNELL:  I’ve got four long time motel owners in Schroon Lake area that are opposed to that 
but you’ve got to figure the people that you hear from.  I haven’t had the Chamber call me and 
want to support it but I do have four people who have been in business a very long time that 
they have valid reasons and they do think that we are going to have a hearing to present their 
opinions before the board. 
 
SCOZZAFAVA: I don’t see any reason why we couldn’t have an informational meeting or a 
hearing whatever you want to call it. I agree with that. 
 
JACKSON:  I think it’s more appropriate if we dish out and figure out how we’re actually going to 
apply it because it is at this time we’re just applying for permission to go ahead and come up 
with our plan but I agree, before we implement anything we have to have that hearing forum. 
 
SCOZZAFAVA:  Any further discussion?  If not, all in favor, opposed – 
 
MARNELL:  Opposed. 
 
SCOZZAFAVA: Mr. Marnell is opposed.  Carries. 

 

RESOLUTIONS RECOMMENDED BY THE DPW COMMITTEE 
Chairman – G. Morrow     Vice–Chairman – J. Monty 

Monday, March 18, 2019 
 

11. RESOLUTION AUTHORIZING THE CLOSURE OF SECTION OF COUNTY ROUTE 43 
(SHORE AIRPORT ROAD) IN THE TOWN OF TICONDEROGA, TO ACCOMMODATE 
PARKING AND MOTORCYCLE ACCESS FOR THE COMBAT VETERAN’S ANNUAL 
MOTORCYCLE RIDE AND REGIONAL MEETING BEGINNING FRIDAY, JULY 19 
THROUGH SUNDAY, JULY 21, 2019.  Giordano, Jackson 
 

12. RESOLUTION AUTHORIZING A CHANGE ORDER TO PECKHAM ROAD 
CORPORATION IN THE AMOUNT OF $156,580.97 FOR THE CR43 SHORE 
AIRPORT ROAD, ROADWAY SURFACE PRESERVATION PROJECT WITH FUNDS 
TO COME FROM BUDGETED PROJECT FUNDS AND FURTHER AUTHORIZING 
THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CHANGE 
ORDER.  Monty, Morrow 
 

13. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A 
CONTRACT TO REALE CONSTRUCTION INS., IN THE AMOUNT OF $189,000.00 
FOR DEMOLITION SERVICES ASSOCIATED WITH THE MOREHOUSE BRIDGE 
REMOVAL PROJECT ON COUNTY ROUTE 68 IN THE TOWN OF WILLSBORO WITH 
FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE 
COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID CONTRACT.  
Gillilland, Giordano and Jackson 
 

JACKSON:  We have a lot of these old bridges left standing around the county should we 
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develop a policy to get, because they are all going to get to this point at some point in time.  Just 
coming into Etown on the Wadhams Road you’ve got one there, there’s a whole bunch of them I 
think we should develop a policy. 
 
PALMER: Jim has a bridge plan. 
 
JACKSON:  Eventually all those old bridges are abandon in each town. 
 
PALMER: Yes I know. 
 
SCOZZAFAVA: All in favor, opposed – carried. 

 
14. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A 

CONTRACT TO BIODRAWVERSITY, LLC., IN THE AMOUNT OF $7,500.00 FOR 
MUSSEL RELOCATION SERVICES ASSOCIATED WITH THE MOREHOUSE 
BRIDGE REMOVAL PROJECT ON COUNTY ROUTE 68 IN THE TOWN OF 
WILLSBORO WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
SAID CONTRACT.  Morrow, Gillilland 

SCOZZAFAVA: What is this? 
 
PALMER:  You literally have to protect those mussels.  You have to move them, put them in a 
different location and bring them back after the work is done. 
 
SCOZZAFAVA:  We’re talking clams?  Are they edible? 
 
PALMER:  You could move them that way but it’s probably not advisable to eat them.  (laughter) 
 
MARNELL:  This was required by DEC that we move them? 
 
GILLILLAND:  Yes there was river study done on the river. 
 
SCOZZAFAVA:  All in favor, opposed – carried. 

 
15. RESOLUTION AUTHORIZING THE ISSUANCE OF A PERMIT TO THE TOWN OF 

WILMINGTON FOR USE OF COUNTY ROADWAYS FOR THE 2019 
WILMINGTON/WHITEFACE 100K MOUNTAIN BIKE RACE TO BE HELD ON JUNE 1, 
2019.  Preston, Monty 
 

16. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR  
MATERIALS FOR THE NEW FISH HATCHERY BATHROOMS BUILDING.  Morrow, 
Harrington 
 

17. RESOLUTION AUTHORIZING THAT ESSEX COUNTY HAZARDOUS WASTE DAY 
EVENTS WILL BE HELD AT THE TOWN OF NORTH ELBA, ESSEX COUNTY 
HIGWAY DEPARTMENT, THE TOWN OF TICONDEROGA HIGHWAY DEPARTMENT 
AND THE TOWN OF NORTH HUDSON.  DeZalia, Monty 
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RESOLUTIONS RECOMMENDED BY THE PERSONNEL COMMITTEE 
Chairman – I. Tyler     Vice-Chairman – J. Monty 

Monday, March 18, 2019 
 

18. RESOLUTION AUTHORIZING THE ESSEX COUNTY PERSONNEL OFFICE TO 
WAIVE EXAM FEES FOR THE REMAINDER OF 2019.  Depo, Giordano.  Morrow 
and Monty - opposed 

PALMER:  That should read, civil service exam fees. 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – two opposition Mr. Morrow 
and Mr. Monty are opposed. 
 
 

FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Chairman – T. Scozzafava     Vice-Chairman – J. Monty 

Monday, March 18, 2019 
 
 

19. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO RFP FOR 
CAD CONVERSION TO GIS IN THE REAL PROPERTY OFFICE.  Jackson, DeLoria 
 

20. RESOLUTION OF APPRECIATION TO CHARLI LEWIS FOR HER YEARS OF 
SERVICE TO ESSEX COUNTY GOVERNMENT.  Monty, unanimous 
 

21. RESOLUTION AUTHORIZING THE RECLASSIFICATION OF A SENIOR ACCOUNT 
CLERK (GRADE 8) TO A PAYROLL ASSISTANT (GRADE 10) IN THE 
TREASURER’S OFFICE.  Morrow, Jackson 
 

22. RESOLUTION AUTHORIZING THE TREASURER’S OFFICE TO ADOPT A HEALTHY 
FOOD, BEVERAGE AND WELLNESS POLICY.  Tyler, Marnell 
 

SCOZZAFAVA:  Apparently every department has to do this?  You can’t do it as a – 
 
PALMER:  It’s actually a Clinton County shared grant and we need separate resolution to 
access the funds. 

 
23. RESOLUTION AUTHORIZING A BUDGET TRANSFER IN THE INFORMATION 

SYSTEMS DEPARTMENT IN THE AMOUNT OF $58,784.00 UNEXPENDED FUNDS, 
TO CAPITAL PROJECT 13-2.  DeLoria, Monty 
 

PALMER: That number has changed slightly we actually had a bill that came in late that we 
needed to pay.  Judy what’s that number now? 
 
GARRISON: The actual number should be $58,387.00. 

 
24. RESOLUTION AUTHORIZING A CONTRACT WITH EVOLVE, E LEARNING 

SOLUTIONS IN THE AMOUNT OF $3,150.00 FOR NEW YORK STATE REQUIRED 
SEXUAL HARASSMENT TRAINING.  Tyler, Merrihew 
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SCOZZAFAVA:  Discussion? 
 
PALMER:  Just under discussion.  Our insurance company offered to produce some of this 
training for us and we will leverage whatever we can out them. I  think typically it would be 
probably advantageous for them to do the group ones like DPW and the things that don’t have 
access to computers but irrespective of that we still need this resolution because even if you 
had training one day and you hired somebody new the next day you’re still going to have to  
have somebody train that individual as well. This is a software desktop thing that we can 
leverage it at any point we need. 
 
SCOZZAFAVA: Okay any questions?  Being none, all in favor, opposed – carries. 
 

 
25. RESOLUTION ACCEPTING THE FULL VALUE OFFER FROM STEWART’S SHOP 

CORPORATION FOR THE SALE OF THE COMMUNITY RESOURCE BUILDING AND 
PROPERTY.  Depo, Giordano Tabled – Morrow, DeLoria 

 
SCOZZAFAVA:  Discussion? 
 
JACKSON:  I still would like to see at least some of the money, I don’t know what they are 
asking for the old hospital lot but if they are selling land I would like to see that not going to the 
pot but be specified if we can come to an agreement with the people that own the old hospital 
lot because that is within the square, they are not making any more ground here so I’d like to 
see it earmarked for a purpose such as that. 
 
PALMER: I think one of the things that we thought about and we talked about was any money 
left over after we do some rehab work in the Nutrition Building that we divert that funding to the 
Buildings Facilities Committee and let them kind of work out those things. 
 
JACKSON: That would make me happy. 
 
GILLILLAND:  Mr. McNally has a group the Building & Facilities to come up with a plan that the 
entire board will consider as the comprehensive plan. 
 
MONTY:  Well I’m in favor of this and moving it I think it’s a great opportunity for the county and 
I’ve had some people express concerns and they are probably going to contact you Noel about 
the sale and tentative expansion of Stewarts so I just wanted that kind of on record there is 
some people in the community that aren’t necessarily for an expansion of Stewarts. 
 
MANNING: When we’re done, we don’t have that many resolutions left maybe we should go to 
executive session on this. We’ll go by this resolution and we’ll come back because I want to give 
you all the information but I don’t want to part with the information publicly because some of it 
could bear on further negotiation with the sale.  So why don’t we just table this until the end of 
the meeting and we’ll go into a quick executive session and come back out. 
 
SCOZZAFAVA: Motion to table by Mr. Morrow, second Mr. DeLoria. No discussion on the table.  
All in favor of the table, opposed – carries. 

 
26. RESOLUTION IN SUPPORT OF NEW YORK STATE CORRECTIONAL FACILITIES 

IN ESSEX COUNTY REMAIN OPEN.  Monty, unanimous 
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MISCELLANEOUS 
 

27. RESOLUTION AUTHORIZING FOR THE SUBMISSION OF COMMUNITY 
DEVELOPMENT BLOCK GRANT APPLICATION (CDBG) – 2019 HOME BUYER 
ASSISTANCE PROGRAM COUNTYWIDE.  DeZalia, Giordano 
 

28. RESOLUTION AUTHORIZING FOR THE SUBMISSION OF COMMUNITY 
DEVELOPMENT BLOCK GRANT APPLICATION (CDBG) – 2019 HOUSING 
REHABILITATION PROGRAM COUNTYWIDE.  Wilson, Giordano 
 

29. RESOLUTION ACCEPTING AND PLACING ON FILE THE 2018 ESSEX COUNTY 
BOARD OF ELECTIONS ANNUAL REPORT.  Depo, Jackson 
 

PALMER: I have a couple of resolutions, keeping people from having to wait.  One was fairly 
simple.  It is the health department is going to put on a demonstration, save the date thing for 
training specific to families and I thought that the board and there’s no cost to the county to do 
this but because we’re holding this in another facilities location which would be at the 
Elizabethtown School I’m asking that you authorize this training session for the Health 
Department. It would be on May 6 at the Elizabethtown School.  All I’m really looking for, no cost 
to the county just a resolution authorizing the Health Department to go ahead with a 
Strengthening Community Resilient Presentation. 
 
RESOLUTION AUTHORIZING THE ESSEX COUNTY HEALTH DEPARTMENT TO ATTEND 
A TRAINING PROGRAM – STRENGTHENING COMMUNITY RESILIENCY ON MAY 6, 2019, 
AT THE ELIZABETHTOWN-LEWIS CENTRAL SCHOOL.  Monty, DeZalia 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – carried. 
 
PALMER:  The other one that I had as you are aware our EMS Deputy Director moved on to the 
Sheriff’s Department so Don had to fill that.  Don conducted interviews.  I think it was five 
candidates or six? 
 
JAQUISH:  Eight. 
 
PALMER: Eight, the conducted interviews with eight candidates.  He asked me to sit in on the 
second round which was the final three and I did that.  The recommendation coming out of the 
last interview was to hire Max Twaits who currently works in the Dispatch Center as a 
Supervisor to move into that position at a salary of $60,000.00 a year.  Max did a good job on 
the interviews.  He was one of the few candidates that bothered to go out and seek additional 
information after the first interview part of the reason why I like to conduct second interviews I 
want to see how the person does for the second interview.  Did they do any work?  Did they 
research anything?  Did they look at anything? Because if they didn’t chances are they won’t 
when you start paying them so Max did a good job. I think he’ll do a good job. 
 
PRESTON:  Can I move it? 
 
PALMER:  Sure you can move it. 
 
PRESTON:  I think he is an excellent choice.  He will look you in the eye and tell you the truth 
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like that and he’ll do good for the county.  I can tell you right now so I would be very happy with 
moving it. 
 
RESOLUTION APPOINTING MAX TWAITS AS DEPUTY DIRECTOR OF ESSEX COUNTY 
EMERGENCY SERVICES.  Preston, Depo 
 
SCOZZAFAVA: Now this is a provisional appointment correct?  Is there an exam required? 
 
PALMER:  This is a provisional appointment. It would be subject to civil service testing. We will 
request the test from the State, it may take a year or it may take two years I don’t know the 
State is slow about these but the important thing to remember is that this is a provisional and I 
explained this to Max at the interviews his probationary period would not start until he becomes 
a permanent appointment so irrespective of how long it takes to get the test the individual 
remains in provisional status until such time as they pass the civil service test and score in the 
top three once they do that then their probationary period would start after that. 
 
JACKSON:  He’s at risk of losing his present job if he doesn’t get in the top three of the new 
one. 
 
PALMER:  Ultimately – 
 
JACKSON: I hate to see you lose somebody like that. 
 
PALMER: Ultimately that’s always up to the appointing authority at the time that that occurs. 
Can they reorganize their department?  Can they reclassify? Can they move somebody else up 
and then that opens a free position so there are a lot of factors involved in that but yes, there is 
a certain amount of risk to it. You take a provisional appointment and it is subject to a certain 
amount of risk. 
 
PRESTON: And also just as informational purposes he did a lot of the training for the fire 
departments for the new radio system and he did an outstanding job again in trying to make the 
average guy understand how it works and he did a lot of that training again, he’s an overall good 
guy. 
 
SCOZZAFAVA:  All in favor, opposed – carried. 
 
PALMER: Do you want to move the EMS or attempt to move the EMS grant budget resolution 
as well? 
 
SCOZZAFAVA: Yes. 
 
PALMER:  So that’s the resolution I’m looking for is a resolution to accept the grant Phase 1, 
grant agreement and authorize the necessary budget amendments for the phase 1, year one. 
 
RESOLUTION AUTHORIZING THE ESSEX COUNTY EMERGENCY SERVICES 
DEPARTMENT TO APPLY FOR AND ACCEPT PHASE ONE OF THE GRANT AGREEMENT 
AND FURTHER AUTHORIZE THE NECESSARY BUDGET AMENDMENTS. Preston, 
DeLoria, Harrington, Merrihew, Giordano.  Depo - opposed 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – Mr. Depo is opposed.  
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Carries. 
The County Attorney has advised me we will need a brief executive session to discuss the 
legalities in regards to the Stewart’s purchase of the building. 
 
MARNELL:  I’d like a resolution supporting DEC decision not to close the boat launch at Eagle 
Lake.  I would like to support their decision because it is very important we have that little boat 
launch. 
 
RESOLUTION IN SUPPORT OF THE NEW YORK STATE DEPARTMENT OF 
ENVIRONMENTAL CONSERVATION’S DECISION NOT TO CLOSE THE EAGLE LAKE 
BOAT LAUNCH.  Marnell, unanimous 
 
SCOZZAFAVA: Hold up we need a motion to go into executive session. Moved by Mr. Gillilland, 
second by Mr. Merrihew. All in favor, opposed – carried. 
 

THE COMMITTEE MOVED INTO AN EXECUTIVE SESSION AT 11:52 AM 
TO RECEIVE LEGAL ADVICE REGARDING THE SALE OF THE PROPERTY 

TO STEWART’S SHOPS CORP. 
THE COMMITTEE MOVED BACK INTO SESSION AT 12:05 PM. 

 
SCOZZAFAVA:  Can I get a motion to go back into regular session?  Mr. Giordano and second 
by Mr. Preston. All in favor, opposed, carried.  I’ll turn it over to the County Attorney. 
 
MANNING:  So we are going to take from the table resolution #25. We discussed this and I’ve 
given legal advice with respect thereto executive session and we’ll vote on it.  I’d like to ask that 
it be amended to read resolution authorizing the sale of property that currently houses the 
community Resource Building and property to Stewart’s Shops Inc. for the amount that we 
agreed upon, upon approval of the Essex County Attorney and further granting the County 
Chairman or the County Manager to execute or any contracts of sale or documents necessary 
to effectuate the sale. 
 
SCOZZAFAVA: So this is an amendment we’re doing? 
 
MANNING: Yes.  I mean you can just use the substitute words in committee you don’t go 
through the formal. 
 
SCOZZAFAVA: So would someone move that resolution. Moved by Mr. Morrow. 
 
MORROW: I will move it as stated by the County Attorney because it never got on the floor so 
we don’t need an amendment. 
 
SCOZZAFAVA: Right that’s why I was confused on the amendment. So moved by Mr. Morrow.  
Is there a second?  Mr. Merrihew, Mr. Depo. 
 
RESOLUTION AUTHORIZING THE SALE OF PROPERTY THAT CURRENTLY HOUSES 
THE COMMUNITY RESOURCE BUILDING AND PROPERTY TO STEWART’S SHOPS INC. 
FOR THE AMOUNT AGREED UPON, UPON APPROVAL OF THE ESSEX COUNTY 
ATTORNEY AND FURTHER GRANTING THE COUNTY CHAIRMAN OR THE COUNTY 
MANAGER TO EXECUTE OR ANY CONTRACTS OF SALE OR DOCUMENTS NECESSARY 
TO EFFECTUATE THE SALE.   Morrow, Merrihew and Depo 
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SCOZZAFAVA:  Discussion?  All in favor, opposed – carried.  Anything further to come before 
this committee?  If not, we stand adjourned. 
 
 As there was no further discussion to come before this Ways and Means Committee it 
was adjourned at 12:06 p.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 
 


