
 Fairgrounds Subcommittee 
Wednesday, February 12, 2020 - 11:30 pm 

 
 
Roy Holzer - Chairman 
 
Chairman Holzer called this Task Force to order at 11:09 pm with the following in attendance: 
Roy Holzer, Jim Monty, Ike Tyler, Lynn Donaldson, Jim Dougan, Dan Palmer, Dan Manning, Scott 
Christian, Dennis Westover and Dina Garvey. Charlie Harrington was absent.  
 
HOLZER: I’ll call this Committee to order. Charlie Harrington’s not here today, I believe we have 
everyone else; myself, Ike, Mike and Dan and Jim Dougan and Lynn, of course. Just so I know 
all the players, what is your name, sir?  
 
WESTOVER: Dennie Westover 
 
HOLZER: And I know Scott, of course. So, I just got appointed to this position a while back, so 
I’ve done a lot of research on the fair, somewhat. I read the agreement that Essex County used 
to have with the Ag Society, I read the ROOST report. Has everyone in here read, last year’s, the 
task force that was done last year on the position and all of that? So, any comments on any of 
that?  
 
TYLER: I was on it.  
 
HOLZER: Okay, so you read the report.  
 
MASCARENAS: Yeah, Jim and I were on it.  
 
HOLZER: Okay, so we don’t need to provide anyone a copy of that. How close are we with that 
position that was identified in the report?  
 
DOUGAN: We have, we’ve advertised the position and the position is a little, I think it might be 
very similar to, but a little different than the report, because at one point in the report, was either 
going to work with the Ag Society to provide that person, but the County ended up putting that 
position out. So, we have applications, we haven’t scheduled interviews yet, so we’ll be doing that 
shortly.  
 
TYLER: How many do you have, Jim?  
 
DOUGAN: I had 6 or 7 applications.  
 
TYLER: Really?  
 
DOUGAN: Yes 
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TYLER: Cool 
 
DOUGAN: I think it was 6, Lynn thought it was 7.  
 
HOLZER: Because, I feel that when you finally make that hire that that position is actually going 
to be a catalyst for whatever things we do with the Ag Society or whatever the County wants to 
do in the future at those grounds.  
I can tell you right now, as the Committee’s Chairman, what I would like is, I had spoke to Mike 
about it already, even though it’s tax exempt, I’d want to know what the assessed value of our 
property is out there, how much, what that property is worth. The other thing and I’m sure it’s 
happening in the past, but going forward, any work that we’re doing out that at the fairgrounds, I 
don’t want hidden in other accounts, but charged to the fair; meaning if DPW is doing work out 
there, it’s to be charged to the Essex County fairgrounds. So, we get a true picture of what we’re 
spending on those facilities. I know it happens, where we play games with the budget and stuff, 
but I think if we’re going to make informed decisions here, we have to have a really good idea of 
what we’re spending.  
 
MONTY: I agree with you Roy in that regard and also the revenues that we’re generating from 
the rentals and space, that stuff so we see where we are.  
 
HOLZER: A true, treating it like a business and a true financial picture.  
 
MASCARENAS: We do have that.  
 
MONTY: Yeah 
 
MASCARENAS: The revenues are pretty clear.  
 
MONTY: We know the revenues.  
 
MASCARENAS: But, we don’t know time and material.  
 
HOLZER: But, that’s important, because that’s a cost to the taxpayers of the County.  
 
MASCARENAS: Absolutely.  
 
HOLZER: So, I think that’s part of like going forward, we’re going to want to take a look at and the 
other reason that I think this position is going to be key is when, I think, when we get organizations 
that want to rent those facilities out there, it’s cumbersome; meaning they go to Lynn Donaldson 
and say I want to rent it, but if they want the lights turned on or any other things out there done 
on their behalf they have to then contact DPW to get an employee out there to do whatever needs 
to be done. To me I think it needs to be more streamlined, I actually believe this position will help 
with that, accommodate that. We got a lot of other issues we have to deal with.  
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First; before I go too far here, would the Ag. Society like to make a pitch? Because right now, the 
way I understand it, guys, is you have absolutely no contract with the County for the Fair; which 
we can talk about, because if you guys have a game plan, I am open-minded. I have no skin in 
the game and I won’t hold anything back. If the County, if the Board of Supervisors, if I am going 
to go to the Board, the Full Board and say I would like to restore their funding. I need a game 
plan, a business plan, what are you going to do going forward that is different than from before? 
We’re going to need a copy of your Ag budget. I am going to need your debt and your financials. 
I want a clear picture of who, we, as on behalf of the taxpayers are doing business with and if you 
have issues, it’s fine, we’ll deal with that, but I want to have a clear picture. What are you looking 
at for debt? What are looking for assets? You know things like that. You know there’s also another 
issue, if we do get into a contract, no County agency is going to pay for rent to be part of the 
Essex County Fair. That’s going to be built into the deal or there won’t be a deal. I am not having 
the Sheriff’s Department, the Youth Center, any other County, because the County’s already 
putting a ton of money in that property. I am only one member, I’m just telling you as my, I’ll go to 
bat for you, but there’s going to be some concessions from both of us. So, go ahead.  
 
CHRISTIAN: Okay, well, I think everybody knows me; right? I’m Scott Christian, I’ve been on the 
Fair Board since 1993. I’ve held just about every position in the management there, from Manager 
to Vice-President and now I am President. Eight years ago, I started going up through the chairs 
of the Association of New York Association of Fairs and last year I was the President of that 
Association. It’s a one-year deal, but you have to work your way up through the committees and 
so I was still on the Board, still active, but I didn’t make every meeting, I didn’t make budget 
decisions, I was kind of a background guy, because I was busy with the State Association and I 
do have a full-time job, plus run a farm with my son. So, with that being said, after last year I said 
it was going to be my last fair as a Director, just my son is on the Board now, my nephew is very 
involved, it is time for me to step back and let other people run the fair, still be involved. I’d like to 
spend more time, I want to spend more time, I’m putting together a hitch of draft horses, you know 
4 horses go around to the county fairs and show them. With that being said, after our fair, we had 
a financial disaster of a fair and we, after the fair, our first meeting we lost ½ our Board, we lost 
our Treasurer, our Treasurer/Executive Director. So, as we sat at the meeting, there was 7 of us 
around the Board, the remaining members asked me step forward and be President for the 
interim, until our annual meeting and I agreed and then at our annual meeting we elected 8 more 
Board of Directors, new faces, new people. Some people had been involved with the fair, some 
people, not. They’re just, they didn’t want to see it not happen, so they stepped forward and 
become a Board Member. I think we’ve done, at that meeting I decided I would be a President for 
at least a year, maybe two years to try and get the relations back with the County. I mean I was 
on the Board when the Fair signed the county grounds back over to the County and they hired 
somebody, DPW took over. I was through that whole transition I was on the Board, there used to 
be a committee, this committee used to consist of 3 Board of Supervisors, Fred Buck and 3 
Directors, Dennie was also on that committee with me. I don’t know if I could say that I could do 
that again with the time constraints, meet every month, during the day, but I think our Board would 
need to be, should be represented. I mean we’re a big event on the fair. Going forward I would 
like to see some representation from our Board on this Committee. 
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With that being said I do have a preliminary budget, please don’t hold me to this. We’ve started, 
I shouldn’t say I, we have committees, we have fundraisers. We’ve been doing some fundraisers. 
You’ve seen golf tournament on Facebook or something and some things that have slipped 
through the cracks, like the County contract. We didn’t put our budget in. We missed funding. I’m 
not here today to pitch, to say, oh we need that money. Yes, it would be very nice, we could go 
into fair with a lot better off financially. There is some issues that we’re still working out. I believe 
when the time of fair starts, we get money reimbursed from the State for premiums that we pay 
out. I did that report in January, we’re waiting for some other fairs to complete, because they like 
to cut checks all at once, with that money and the money we fundraised, hopefully we will be able 
to pay off any debt that we accrued from last year’s fair. With that being saying, we’ll still have a 
line of credit at the bank that we turned into a term loan. That’s about $17,000.00 that we owe. 
So, going forward into this year’s fair our plan is to have all our debt, you know the vendors paid 
from the fair before and we’re making our monthly payment to our, to Champlain National Bank. 
So, I mean, please don’t hold me to this, everybody, you know some people are on my budget 
committee and I just took what we’ve done in the past and threw out.  
 
HOLZER: Could you give us a copy?  
 
CHRISTIAN: I’ve got a copy for everybody.  
 
HOLZER: Oh, okay, good.  
 
CHRISTIAN: Everybody can look at it and like I said these are a lot of round numbers, because 
it’s brand new, I didn’t copy and paste anything off an old budget and it’s very preliminary, we 
haven’t approved it by our Board, because it’s kind of a work in progress I know there are some 
things on there, that actually Dennie told me this morning that I forgot.  
 
HOLZER: Scott, how long as the Ag Market been in existence?  
 
CHRISTIAN: This is going to be our 172nd fair.  
 
HOLZER: So, do you guys ever do as an organization, like an outside accountant or bookkeeper, 
just coming and saying, this is what, do you use a QuickBooks type system? I know you’re all 
volunteers, but I’m just trying to get an idea.  
 
CHRISTIAN: We had QuickBooks. At the present time we’re not using anything. We had a lot, 
when Paul Stephens was our President and I was the Manager, we started a lot of things, like our 
checkbook, just for one, our checkbook statement didn’t go to the Treasurer or the President it 
went to somebody else, you know it went to you; you know things like that and it just fell through 
the cracks. So, as they come up we’re trying to implement them again. Another thing is we did, 
when I was manager, you know we have rules for our vendors. We had a harder time back then, 
because we had a lot more vendors, but you know I printed the rules on the back of the vendor 
contract. Somebody say, well, I didn’t get the rules and I would say, you signed your contract, you 
got your rules.  
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MASCARENAS: Right 
 
CHRISTIAN: Just little things like that that we were doing it right and it just got slipped through 
the cracks over the years that we’re trying to implement again.  
 
WESTOVER: We’ve also gone to a two signing signatures on checks.  
 
HOLZER: That’s smart.  
 
WESTOVER: We have three people on the account.  
 
HOLZER: That’s smart.  
 
CHRISTIAN: And we are going to start a PO system to go through our finance committee.  
 
HOLZER: So, for me to look at this, being green… 
 
CHRISTIAN: Yup 
 
HOLZER: Do you have any past years’ budget that I can take a look at?  
 
CHRISTIAN: We don’t, I mean, honestly.  
 
MONTY: You don’t have any finances, financial reports for who was doing your, paying your bills 
and everything?  
 
CHRISTIAN: Yeah, I mean I do, but, I, there was a budget that we gave into the County every 
time that we got money.  
 
MONTY: There’s been speculation that some of the money might not have been spent in the 
appropriate ways. Is what I am hearing.  
 
CHRISTIAN: I can’t comment on that at this time.  
 
MONTY: Okay, but for me to make a decision I would like to see where were you five years ago? 
What did you have on hand five years ago and how did we get to this point? You know that’s 
going to determine, you know for me, I’m not just going to give you money. It sounds like your 
implementing things now to correct those situations. 
 
CHRISTIAN: Right 
 
MONTY: And get us away from it; which is a great thing, but I would like to see the history myself, 
for me.  
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MASCARENAS: We do have, Dan implemented it a few years ago, we came up with an 
application for contract agencies. That might be something.  
 
HOLZER: So, when we technically lease this out to them, because we have this agreement. Does 
the agreement allow for the actual rental of the space, as well?  When we’re giving them money 
or is this a single?  
 
MASCARENAS: No, that’s separate.  
 
MONTY: And it’s basically a 7-day agreement for the Ag Society to have the fairgrounds for 7 
days?  
 
MASCARENAS: 2 weeks, the week before and the week of the fair.  
 
MONTY: It’s not a 52-week agreement?  
 
HOLZER: So, you know and I agree with what Mr. Monty just said, but I’m more concerned about 
an actual business plan, like if we invest, like if we were to go to bat for you guys and get 
$14,000.00 put back in this fair, what kind of a plan do you have to spend our money, the 
taxpayers’ money and things like that? So, an actual business plan is important to me, more in-
depth financials is certainly going to be something that you’re going to have to throw together. I 
think that’s just part of we’re were at, not just with you guys, with anyone.  
What about outstanding grants?  
 
CHRISTIAN: I got on my list and like I said, I’m not here today to say we want, we need the 
$14,000.00 or we’re not going to have a fair. I don’t have the $14,000.00 on here, you know, 
honestly, yes it would be nice to get the support, but do myself or my Board feel that if we don’t 
have that $14,000.00 we’re not going have a fair? No, we’re still going to try and have a fair. You 
know I came here today to just secure our lease agreement, our contract agreement.  
So, before we get on to the grant, just to talk about the process of everything. I know Lynn told 
me $500.00 a day for clean-up and set-up time. Theoretically in the past we get $6,000.00 from 
New York Sire Stakes that we have to put back into the grounds at an expense. We have just 
done that over the years and that’s been our rent.  
 
TYLER: What are some of the projects that you did with that money?   
 
CHRISTIAN: We put a roof on the grandstand, that was well over $6,000.00. We paid, actually, I 
think $7,500.00, but that didn’t even cover the metal, the guy kind of volunteered his time to put it 
on. Anybody that’s priced metal would know that. We usually put $1,000.00 of stone dust into the 
track every year. Last year we did the fence coming up alongside the track was $5,800.00, we’ve 
done that project. We’ve done that -  
 
WESTOVER: The sugarhouse.  
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CHRISTIAN: Well the sugarhouse was a separate grant that we gone from, that was nothing to 
do with Sire Stakes. That was a separate grant that we got.  
Like I said, I’ve not been involved with is as much, but I know we’ve put money in the baby barns, 
we’ve put racehorse stalls, you know all that is documented and I have all that, if you’d want to 
see what we’ve done in the last 5 years?  
 
HOLZER: Yeah, see that would be good, because it would strengthen the whole case for locking 
arms with you.  
 
CHRISTIAN: You know and I think we’ve had a good relationship in the past and I don’t know 
where the bridge is broken. I know there were personality conflicts from maybe some people on 
the Board of Supervisors and maybe our Board and I apologize for that. I mean I sit at this table 
with no personal agenda or anything, I just want the fair to succeed.  
 
HOLZER: The same.  
 
CHRISTIAN: You know my Great Grandfather was on the Fair Board, my Father was on the Fair 
Board, I’m on the Fair Board, my son’s on the Fair Board, that’s why I do it, I don’t do it for, you 
know, anything else, I just want the fair to succeed.  
 
HOLZER: In your budget though, it’s not showing the grants, where you’re expending it; right?  
 
CHRISTIAN: Right here, yeah, $6,000.00.  
 
HOLZER: I couldn’t find it.  
 
CHRISTIAN: It’s repair program. Just so everybody knows, I know some people probably in this 
room do, and but, this money is generated from the New York Breeder’s Association. It’s from 
harness racing and every time you go to the track and bet on a horse, they don’t pay in ½ cents, 
so that money is put into an account and they put it in a breeders’ fund to make young horse, 
because young horses can’t start out at the para-mutual tracks. They got to have a couple of 
years at fair tracks or whatever. So, they started this sire stakes racing and this money is put in a 
fund and it’s gave out to fairs that have these races during our fair. So, they actually will pay us, I 
don’t know if it’s $24,000.00, we don’t handle the money at all, they pay purses from the day’s 
races, $24,000.00, roughly, it’s not an exact science and they’ll give us some administration fees, 
but that goes along with the harness racing; like for starter gate, the judges,  
 
WESTOVER: Race secretary 
 
CHRISTIAN: Race secretary and we as a fair association, we put on some overnight races; which 
is older horses that aren’t really good enough to race para-mutual tracks, but will come to the 
county fairs and race, just to put on a bigger days’ show that we do. So, any other questions about 
that, how we pay our rent or harness racing and how that’s all tied together, before I go on to the 
grant?  
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TYLER: I would just like to make a quick comment. I’ve never been to a Fair Board meeting and 
I went there, I’m a liaison for the county fair and I went to that meeting last week and I was very 
surprised, you know I heard all the rumors, a lot of negative rumors about the Fair Board from a 
year past or whatever and I got there and there was 8-10 people sitting around table, very excited 
about the fair, very passionate about the fair and transparency. There was all kind of transparency 
going on at that meeting. So, it was, if I had questions about what went on there, then there’s 
probably some legal stuff going on that we can’t ask questions about that, but I was, as a County, 
as part of the County Board, I’m just saying I was the first one that probably not come and say 
that they’re doing a heck of a job, right there now, trying to do something that was very negatively 
done there and how many years’ past, we don’t know, but they’re very above board now and I 
was happy with their meeting.  
 
CHRISTIAN: Thank you.  
So, I guess the big, you asked about grants, so as I was going up through the Chairs in the New 
York Association, we lobbied the Assembly and Senate and the Governor to give money to county 
fairs for capital improvements and we’ve been successful and got $98,900.00 something a piece, 
per fair for the past 4 years. I like to think I played a big part in that, because I made trips to Albany 
in lobbying that and with that being said that it’s a shame that now my fair isn’t taking part of that, 
just because of, we’ve had some personal conflicts, I think. We were as far as the County putting 
the building out for bid and Lynn and her office was working good on it, it was a good team effort, 
but I just feel ashamed. We have until March of 2021 to spend that 1st grant and then every year 
it runs out in March and the Ag Society, you know we don’t have that money to up front and do a 
project, if we don’t work with you guys, our county, our community is going to lose that money.  
 
HOLZER: So, how much was it, again?  
 
CHRISTIAN: It’s like $98,000.00 and some change.  
 
HOLZER: And when is the next pool earmarked for?  
 
CHRISTIAN: Well, as of right now, we wanted to do a covered arena and it came back a lot more 
than expected and Shaun and I don’t know if you were in on it, but they called and they were able 
to get two grants combined, but then our Fair Board, people on our Board said it was too much to 
spend on it and wanted to do something else, so there was just some conflicts there and it kind 
of, the ball got dropped and then everything else happened.  
 
HOLZER: So, Scott is the money still available?  
 
CHRISTIAN: The money is still available. The Ag Society has until 2021 of March to do the 1st 
grant and then every year after that it runs out. And when it started that grant, they said if some 
fairs, some fairs aren’t going to be able to do it, you know? And there are 52 eligible fairs, some 
won’t not be able to do it. That money will be re-put back in the pool and other fairs can apply for 
it and it will be a competitive grant. Well, since then it’s changed and they said no, they have to 
put that money back in the general fund and re-appropriate it some other way. As of right now, 
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there’s 7 fairs that haven’t, there’s 7 fairs that haven’t received their money. There’s a couple of 
fairs that have done all 4. So, you know I would just like to see, I mean as a Fair Board and I’ll try 
to persuade my Board, anyway that the County wants to spend that money, because if we don’t, 
we’re going to lose it.  
 
HOLZER: I was just going to ask you, are we limited in what we can spend it on?  
 
CHRISTIAN: Well, yes, there is limitations on it and as the grant went along they loosen up a little 
a bit. They wanted things, at first, that they could see or touch; you know? No pavement, they 
didn’t want pavement; you know? But on the last one it’s even electrical or sewer, as long as it’s 
agriculture related.  
 
HOLZER: So, if we put in more electrical and a water line that would be okay?  
 
CHRISTIAN: Yeah, yeah, we have an idea of doing an Ag Center and I think you actually had a 
little drawing or something, we call them a building industry cocktail napkin drawing. So, it’s 
unlimited what we can do and as far as I feel and I hope I’m not overstepping, talking for my 
Board, but we want to see something there.  
 
HOLZER: When is your next Ag Board meeting?  
 
CHRISTIAN: The 1st Monday of the month at 7:00. We’re having an unofficial meeting tomorrow 
night.  
 
MONTY: You mentioned 2 grants, have you received approval?  
 
CHRISTIAN: There’s 4.  
 
MONTY: There’s 4 rounds of it?  
 
CHRISTIAN: There’s 4 rounds.  
 
MONTY: So, you’ve gotten 1?  
 
CHRISTIAN: We haven’t gotten none.  
 
MONTY: You got none?  
 
CHRISTIAN: We have gotten none.  
 
MONTY: Okay, so this $98,000.00 is the first grant that you may be approved for?  
 
CHRISTIAN: Yup, we were approved, we were to contract, almost.  
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MASCARENAS: You were. I think just so everybody’s clear on those grants, in particular. Yes, 
they have loosened up, he’s absolutely right and correct me if I’m wrong, Lynn, I don’t work there 
anymore, I was there during the beginning when those were received, but right now you don’t 
actually have an approved project?  
 
CHRISTIAN: Right 
 
MONTY: Okay 
 
MASCARENAS: So, don’t think you can just do work next month and you’re going to get those 
monies reimbursed.  
 
HOLZER: So, they need a narrative for the approval?  
 
MASCARENAS: Right, the approved project was that building, was those two combined grants; 
right? That was what was supposed to happen. So, right now you would have to re-propose a 
project to the funding agencies, seek that approval first, before you can do anything.  
 
CHRISTIAN: I would imagine we would have to renew our Grants Gateway; I would imagine?  
 
MASCARENAS: Yeah 
 
CHRISTIAN: I would imagine.  
 
MASCARENAS: On the flipside of that, too, just so Dan Manning’s aware and Dan Palmer, the 
Ag Society is the eligible entity in the grant. They’re the only ones that be the recipient of the 
dollars. So, what they were asking at that time and I believe they’re still asking is that the County, 
essentially act like the bank, because they don’t have the finances to put up on the front end and 
then they would reimburse us. In my opinion that should probably have some sort of a 
contractual… 
 
HOLZER: Yeah 
 
MASCARENAS: Commitment, if that’s the way that’s going to happen between the two, because 
if that money doesn’t come back or if something’s done improperly in terms of MWBEs, I mean 
all the projects that you do in terms of town projects then that’s kind of our neck on the line for 
that money, because we have no mechanism to recover it, only they do.  
 
MANNING: Legally I don’t know if we can do that. I will look into it, but loaning money to a private 
entity.  
 
HOLZER: Even though a county asset is going to benefit from it?  
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MANNING: That might be a way out, but you wouldn’t be loaning it, you’re buying the asset, you 
know what I mean?  
 
HOLZER: And a lot of these grants have administrative fees, could we like tag Community 
Resources as the administrator, the grant can pay their administrative fees to act as the 
mechanism to make this happen?  
 
MASCARENAS: Yeah, if you have the cooperation at their local Board, because what they won’t 
have the ability to do is collect the information.  
 
HOLZER: Right 
 
MASCARENAS: So, when I was running it, the frustrating part at that time and I’m not a person 
who likes to dwell in the past, let’s get a solution and move forward; okay? So, I’m not doing that, 
please don’t think that. That communication was really tough, when we were trying to even get 
information to open up Grants Gateway for them, was really tough just to get information on the 
agency. So, that would really have to be a partnership that would have to tighten up in terms of 
getting that done and it sounds like you guys want to make that commitment, but we would 
absolutely need that guarantee that that money was going to come back, because if there were 
change orders, things like that.  
 
MANNING: And you never have that guarantee.  
 
MASCARENAS: Right, typically when you have overages, we’re going to eat it.  
 
HOLZER: Right, I guess where we’re at, we’ll have to find out what exactly what we’re looking at 
for a project and then how much the County would be fronting, in some kind of either agreement 
or memorandum of understanding, because we would still be running it and how long it would 
take for the County to get made whole on any of this grant money that we would be. So, how do 
you, when you go, if the grant’s given to you guys, who’s overseeing this project to make sure the 
grant monies are spent wisely?  
 
CHRISTIAN: Well, I don’t want to overstep, because I wasn’t really involved, but I thought DPW 
was going to do it last time; right?  
 
DOUGAN: That last proposal it was really the design and the bidding was out of our office, so I 
guess that’s the same assumption that I made, too.  
 
HOLZER: So, we’re complying with all the legal requirements of a grant?  
 
DOUGAN: Yeah, I mean really Community Resources was trying to negotiate and get the 
documents through previous fair administration people to do that. So, the administrative part in 
keeping us on track a little bit was being done by Community Resources, saying these are the 
requirements that are in the grant, that’s how we put it out to bid, part of those requirements were 
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why the numbers were more than anybody expected; right? And why there was a request to use 
two grants to build this one structure. So, I’m assuming the thought process, some of this even 
started before I started with Essex County. Some of these were already in motion. I mean I think 
the 1st year grant is 2016; right is that the year?  
 
CHRISTIAN: Yup, 2016. 
 
DOUGAN: So, some of them were already in motion before I got here and I think the thought 
process was that it was Essex County Fairgrounds, so if we get a structure that is beneficial to 
the Ag Society and to the County, that’s why DPW and Community Resources was putting that 
effort into getting it built and meeting the requirements.  
 
CHRISTIAN: Just to give a little background; there was a grant similar, it was a member item 
grant that we got from $42,000.00 or $39,000.00; while the year my father passed away, 2009, 
and we built the sugarhouse. I mean theoretically the sugarhouse is the County’s property. You 
know we got the money, we built it, but it’s the County. So, anything we do there is going to be 
County owned.  
 
TYLER: I am just hearing a conversation, but I think it’s got to be a two-way street. I think while 
the Fair Board is talking about what they want to do there, I think we need to have, other than 
myself, somebody there that’s saying, well maybe this is what the County wants to have there, 
too, because if we go back and forth and I can give the information to the County and go to the 
Fair Board and the Fair Board come back to the County, it would just save a lot of time if we have 
somebody representing, you know more representation at that Fair Board meeting where they 
can talk about or have a separate meeting where the Fair Board gets together and talks about 
what they want and then the County can come here and talk about what they want and we can 
sit down and talk about it quicker, because I can see this going on for a year, back and forth.  
 
HOLZER: Right, and that’s where I see this position that we created being a catalyst for making 
the communication a whole lot better, giving us options that we can decide and not getting into 
the micromanaging or the nitty-gritty of it.  
 
TYLER: Are we planning on hiring that position?  
 
DOUGAN: It’s posted.  
 
TYLER: Are we going to do interviews soon or what’s going on with that?  
 
DOUGAN: Yup 
 
PALMER: Jim is in control of those.  
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CHRISTIAN: I don’t know and maybe Jim, you can answer this questions better, but to me I mean 
you guys already did the legwork on the building, arena, is that the easiest project to get this 
going, so we can meet our deadline?  
 
DOUGAN: Again, I don’t want to speak for the Board, but at the time there was some support for 
that, I mean there was a resolution that told me to put it out to bid.  
 
HOLZER: How much was it, the project?  
 
DOUGAN: The project, it was over $200,000.00; okay? Altogether, I think it was around 
$205,000.00, total, but let me get you the numbers on what the actual bids came in. It was a 
couple of years ago, but it didn’t include the actual concrete foundations. So, there is still missing 
pieces there that has to be picked up some place, but I’ll get you the numbers.  
 
HOLZER: And do we have like a punch list of like what the priorities are on this property? Like 
electrical, water, new signage, new website, anything like that, do we have a punch list of the top 
five things we got to do out there, versus building another building?  
 
DOUGAN: I don’t know if it’s formalized; okay? But, some of those things were even discussed in 
that report from ROOST, but you know from a County DPW standpoint I can give you one list. I 
think the Ag Society might have a different list than we do; okay? But, absolutely, I can give you 
that, formalize that list. Again, I think many of them were touched in the ROOST report.  
 
HOLZER: Well, if you give us a list we can share it with these guys and maybe we can come to a 
common area that we can both agree on that needs to be done. Are you guys in agreement that?  
 
WESTOVER: Yeah 
 
CHRISTIAN: And I just want to say that when I was President of the New York Association, part 
of my job was to go to as many county fairs that I could make in a summer and with time allowance 
I didn’t make to every fairgrounds, but I just want to say we got beautiful fairgrounds. I mean we 
have beautiful bathrooms, beautiful buildings, the County has really stepped up and helped the 
fairgrounds in the past. You know a lot of places the bathrooms on the fairgrounds are really rough 
and we have and our electrical, yeah sometimes we might need more electrical somewhere else, 
but we have good electrical. You know they’ve been trying to pass a law to make all buried 
electrical lines buried on fairgrounds and the County’s been doing that as we upgrade. We don’t 
have a lot of overhead lines, you know it’s a safety issue, of course. You know our grounds is 
super and we have a lot of people from the State come over to the fairgrounds, because I was 
Association President and they were amazed at our small little fairgrounds, come up the Northway 
and open up to this beautiful fairgrounds that we have. So, I want to thank the County for over the 
years have supported us, I mean it’s been probably 20 years since the County’s took over the 
fairgrounds and of course there’s been bumps in the road, but I’d like to go back to that good 
relationship we had when he had Denny Egglefield, Paul Stephens, Dan Connell on our Board; 
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which was super, we did super, we got a lot accomplished, a lot of new buildings have been built 
there and I just hate to see it go to waste, now we have the infrastructure, new buildings.  
Just to give you an update of what’s going on in the fair industry. I don’t want to take everybody’s 
time, but so this year’s been a challenge for us, also because of carnival issues. We, right after 
last year’s fair, the carnival, they give every fair in the State their dates, more or less, because 
there’s only so many carnivals in the State. They gave us our dates and then I don’t know if you 
heard on the news that the State Fair has changed, added five days.  
 
WESTOVER: Yeah 
 
CHRISTIAN: So, they’re going to overlap us and that kind of put everybody in a tizzy and they 
wanted us to changed our dates and a lot of negotiation with other fairs and finally we got our 
original carnival to stick to their contract and we’re going to stay with our carnival, we’re going to 
stay $10.00 to get in for this year, that’s $5.00 to us and $5.00 to the carnival. I budgeted 7,500 
people; which is a reachable number, but you never know if we’re going to have 2 days of rain. 
The fair is going to look different, if you look at my budget afterwards, truck and tractor pulls, we 
always paid those guys $7,000.00 or $8,000.00 a night to come down and put on a show and I 
spoke at their annual meeting last Saturday night and you know we can’t do that. We can’t take 
the risk and not get the people or have a rainy out, so we’re going to do a split with them, sort of 
like we do with our carnival. We haven’t worked out all the details and see how that goes, because 
they want to put on shows, but they are ran by an organization of volunteers, too, so they have 
limited funds. With that being said, you know if you guys approve our contract, not our contract, 
our rental agreement, they would like to rent the grounds in June, sometime and put on a test and 
tune pull, because we do have a good facility, the best facility that they go to in the three counties 
that they go to. We work good together, so I’ll be getting the paperwork on that.  
 
HOLZER: So, I guess what we’ll do, Scott, is we’ll get a copy of what the lease was before with 
the Ag Society, you guys can on a separate piece of paper, write whatever changes and then I’ll 
do, our committee will do the same with the County Manager and Mike and see where we go from 
there. Because it sounds like we’re dealing with two different issues. It does sound like the first, 
most important thing is to lock in those dates, seeing you’re making contracts with carnivals and 
tractor pulls and things like that.  
 
CHRISTIAN: Yes, right.  
 
HOLZER: Any of the other members of the Board feel any different than that? Okay, then we’ll 
get into the nitty gritty of if we’re going to be giving you, the Ag Society, county tax dollars, we 
need to get a little bit more-depth with the financials. I wish you had more supporting 
documentation, like Jim said, because it would be really cool to see, okay in the last five years of 
where you’ve been with attendance, where you’ve been with what you made from one year, what 
your bottom was, did you make money, were you in the hole, what you did that didn’t work, that 
could work and things like that.  
 
WESTOVER: We may be able to give that to you down the road.  
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HOLZER: That would be really helpful.  
 
WESTOVER: But we cannot at this time.  
 
HOLZER: That’s fine, that’s fine. Does anyone have anything else?  
 
TYLER: Just real quick, you know, if you would have asked me two months ago to re-up their 
$14,000.00 and put it back in our budget, the County budget, I would say, no way, but just seeing 
what I saw at their meeting, that part of it, knowing the little bit about, the little bit of the history 
that I do know about it, I would have no problem, I know we aren’t going to do it now, but I would 
have no problem reinstating their money. It is a very little bit of money out of the County budget, 
but it means a huge thing to their budget what they can do down there with all the volunteers and 
stuff they have down there.  
 
MONTY: I agree with Ike and given the steps that they’ve taken already, I think they recognize 
that there was a situation down there going on that wasn’t right. They’ve got new Board Members 
with fresh ideas, they’re in the process of trying to figure out what exactly happened, it sounds 
like, but to me they’re making an effort and I think it’s something that we can look at.  
 
MANNING: I’m new to most of this information, but I want to speak to the grant. It’s $98,000.00 
or something like that?  
 
CHRISTIAN: Four of them.  
 
MASCARENAS: There’s multiple, Dan, they all add up.  
 
MANNING: Because, they’re not part of the County, are you saying we’re going to front them 
money in hopes that they’re going to get this grant money? What happens if we front money and 
do something and they don’t get the money?  
 
MASCARENAS: That’s the issue.  
 
MANNING: It’s on our property, so I mean I could finagle an agreement that would say that, 
because basically they’re improving our property, so they get nothing really in return for their grant 
money. We get whatever it’s going to be.   
 
HOLZER: Well, both groups are going to be on board with whatever.  
 
MANNING: But, from my perspective, if we didn’t get anything, let’s say this was their property 
and we were doing the work.  
 
MASCARENAS: Right, whole different ballgame.  
 
MANNING: The other way we can fashion it into a contract.  
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MASCARENAS: At least you’re getting the building.  
 
MANNING: So, we haven’t doing an unconstitutional gift of county monies, but you’ve got to be 
real careful about, in the end you have to know, we maybe building a $98,000.00 whatever it is 
and never getting the money for it.  
 
HOLZER: Right 
 
MANNING: And that’s okay with us, because they’re building it on our property.  
 
PALMER: But, typically when you propose a plan for the grant you get an award letter that says… 
 
MONTY: That is what I was going to ask.  
 
CHRISTIAN: We already got an award letter.  
 
WESTOVER: Yeah, we were that far. We were that far once.  
 
MASCARENAS: They have an approved project. Okay, so I was kind of lying, what they don’t 
have, is they didn’t want to do it, their Board changed their mind.  
 
HOLZER: And was that the previous Board?  
 
TYLER: Is it sort of like the same thing, they were awarded the grant, but you have to spend your 
own money before you get paid for the grant?  
 
MONTY: It’s like a DASNY.  
 
MASCARENAS: But, you have to get the project approved. So, they say okay, Ike, you’ve got 
$5,000,000.00 to do this project, now tell us what you’re going to do with it and you can’t spend a 
dime until we actually approve what you’re going to do with it. So, you submit that, you go through 
that proper process, they were that far. They were ready, they went out to bid, they had all those 
things approved, they were that far, but now they decided they don’t want to use it for what was 
originally approved.  
 
TYLER: Right 
 
MANNING: Has anybody seen the grant, because the grant may have parameters that say.  
 
DONALDSON: I have the grant.  
 
MANNING: Can I get a copy of it, Lynn?  
 
DONALDSON: Okay 
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MANNING: Because, you know in order to get the money in the grant you got to jump through 
hoops, approve certain things.  
 
MASCARENAS: Sure 
 
MANNING: So, if they’re thinking this grant money is being used on their property, the grant 
people; that’s cool, but what are they going to think if it’s used on somebody else’s property and 
there’s no benefit to them, well there’s benefit to them. They may want something else in the 
contract.  
 
MONTY: That might have been in the application, I’m assuming.  
 
MANNING: Well, not the application, but the award. 
 
MASCARENAS: All the stuff is in Grants Gateway now, so all those contracts back and forth and 
all those types of things.  
 
MANNING: But, do you understand what I am saying?  
 
MASCARENAS: I do understand what you’re saying.  
 
MANNING: We can do the whole thing and they say, well you didn’t comply with this part of the 
grant that says you must own the property.  
 
MASCARENAS: Sure 
 
MANNING: That’s what I would like to look for.  
 
MASCARENAS: Sure 
 
HOLZER: The most immediate thing that we’re going to work on going out of this meeting is we’re 
going to look at the lease. We’re not going to talk about the financials until we get some of the 
other stuff that you said you could get to us. So, why don’t we leave with that, get the lease, give 
the Ag Board a copy, the Supervisors that are on this Committee can take a look at it and we can 
make our adjustments and try to get a document that we can all live with. Does that sound like a 
game plan?  
 
CHRISTIAN: So, just to add to that, with this $6,000.00, pretty soon I’m going to be getting a 
letter, a plan of that grant. Me and Jim talked about, there has been an issue, I just put it to him 
out in the waiting room, how we want to spend that money. I mean it’s our money, yes, but it is 
your fairgrounds, 2/3rds of that money has to be spent on race horsing program. It was brought 
to our attention at our last Board Meeting and I don’t know why nobody ever complained about 
this before, that there’s nowhere to wash the race horses. So, when they wash the race horses 
after the races, in front of the barn, the water runs down to where the people are showing. Maybe 
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there was not a complaint about it, because last year was the first year they extended the horse 
showing into that first day of fair. But, I guess it might be an issue, because of where they wash 
the horses is lower than the septic, but Jim said something about doing a dry well or something. 
But, if that’s a project that is approved by the County, maybe that’s something that we can use in 
the repair program this year. We just need some sort of a project.  
 
HOLZER: Just do a little narrative on it, so I can share it with people smarter than me and we’ll 
go from them. It’s not a no.  
 
CHRISTIAN: Is there anything else, Jim, that you have that you think is more pressing?  
 
DOUGAN: For your $6,000.00?  
 
CHRISTIAN: Yeah 
 
DOUGAN: I can think about it a little bit. I mean, obviously you guys did, you invested some 
money in the roof to the grandstand, a year ago, you know. I would always go towards 
maintenance of existing facilities before I put new ones in, but I understand the grant is about that.  
 
TYLER: The grant isn’t about that? Can you use it towards Floral Hall?  
 
WESTOVER: No 
 
CHRISTIAN: No, well a 1/3rd of it, but it’s only $6,000.00. 
 
TYLER: Floral Hall needs some work.  
 
CHRISTIAN: So, just one other thing is that a project that we had problem with last year is we 
took out the little steps where we used to cross into the carnival area. We were hoping it would 
make people walk all the way around when they parked, back into the open vendors. It didn’t work 
out, people were jumping the fence. So, we would kind of like to put some stairs somewhere along 
that line, maybe where the Hommes building was, open that gate up and put a set of stairs there.  
 
HOLZER: So, one final thing; with you guys regrouping and reorganizing, do you actually have 
bylaws?  
 
CHRISTIAN: Yeah 
 
HOLZER: Can we get a copy of that?  
 
CHRISTIAN: Yeah, sure 
 
HOLZER: And I’m going to try and get to your meetings. So, we keep this communication going, 
so I am definitely going to try and get to your meetings, one of them or a couple of them.  
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WESTOVER: I’ve got just a copy of things. To answer your question, Ike, earlier, when you said 
something about us working together, you know if it’s something that we just don’t want on the 
fairgrounds or whatever. I kind of think we were at that point with the arena, because we thought 
that that would be a multi-use building, you know the County could store boats in it, you know in 
one part of it during the winter and make more rental.  
 
MONTY: Don’t get me started on that. I don’t think the County should be in the rental space 
business.  
 
WESTOVER: It’s been revenue for the County for the fairgrounds, whether you or me or whatever 
is in agreements with it.  
 
MONTY: I understand.  
 
WESTOVER: It is some type of revenue that’s coming in there. So, we did work together on that.  
 
MONTY: Yup 
 
WESTOVER: It wasn’t just our decision.  
And the other thing is, is I would like to ask if we could be, the Fair Board, could be part of this 
group, again? We were at one time and then we kind of gotten taken out.  
 
HOLZER: As far as I’m concerned, it could only help.  
 
WESTOVER: The 3 of us, possibly.  
 
HOLZER: We’ll do like we did today. You just get together with Scott and say you’re coming. 
Going forward I plan on have more of a formal agenda to keep the points and the time and all 
that.  
 
WESTOVER: And I like that, because we used to work together quite well.  
 
MASCARENAS: He’s right, there was some good things there. The problem that arose and I’ve 
been doing this forever, was the fair discussion monopolized every meeting. We have to operate 
it 51 weeks a year. Okay, so you’re talking about a Fair Facilities Committee where we’re trying 
to talk about year around activity, not just that one week. So, well there should be representation, 
it was equal representation between the Board and the Fair and it was getting booged down with 
only fair discussion.  
 
CHRISTIAN: It’s not a Fair Board meeting.  
 
MASCARENAS: Right, and that’s what it was getting into, was every month was about the fair, 
right.  
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CHRISTIAN: Maybe quarterly or something?  
 
MASCARENAS: Right 
 
HOLZER: And it’s examples like that that I actually want to get us back to an agenda and limit 
time limits.  
 
MONTY: And I think in fairness, we usually had…  
 
MASCARENAS: We had Shaun 
 
MONTY: We had Shaun and Bridget usually showed up a lot of times, she was here several of 
those meetings. So, there was representation, maybe they weren’t representing the needs of what 
you’re Board wanted.  
 
MASCARENAS: Could be.  
 
MONTY: But, there was usually somebody here.  
 
HOLZER: But, we’ll try and move ahead on the actual lease agreement.  
 
TYLER: I think there’s a lot of stuff to iron out. I think at least initially they should come to these 
meetings and if it’s on the agenda that we’re not talking about the fair they don’t need to come.  
 
HOLZER: Lynn has one thing to bring up.  
 
DONALDSON: On the dates of the fair, it’s getting pretty close that I need to book those out there 
or else they’re going to be taken up for somebody else.  
 
TYLERA: The dates of the fair, they already have it, right?  
 
CHRISTIAN: The 19th through the 23rd.  
 
HOLZER: Put them down for now.  
 
DONALDSON: Put them down?  
 
HOLZER: Don’t let anything else go there until we have the agreement.  
 
DONALDSON: Okay 
 
MASCARENAS: But, you need the week before?  
 
CHRISTIAN: Well, we need a few days before.  
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MASCARENAS: Well, she needs to know exactly.  
 
DONALDSON: Yeah, he’s got the dates down here that he needs.  It’s only 3 days before.  
 
CHRISTIAN: You got my application; right? 
 
DONALDSON: Yeah.  
 
CHRISTIAN: Okay, thank you. Somebody dropped it off.  
 
DONALDSON: Okay 
 
HOLZER: Alright, any else guys? Okay, thank you.  
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 12:10 PM.  
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


