
 EMS Subcommittee 
Monday, February 24, 2020 - 9:00 am 

 
 
Robin DeLoria - Chairman 
 
Chairman DeLoria called this subcommittee to order at 9:00 am with the following in attendance: 
Robin DeLoria, Shaun Gillilland, Noel Merrihew, Jim Monty, Jeffrey Subra, Ike Tyler, Joe Pete 
Wilson, Patty Bashaw, Don Jaquish, Mike Mascarenas, Dan Palmer, Rob Wick (9:12 arrival), Max 
Thwaits and Matt Watts. Roy Holzer was excused.  
 
Also present: Dina Garvey  
 
DELORIA: Okay, this first item on here, just to let everybody, to bring everybody up to speed on 
this, the meeting that we had with Travis, it was a lot of information that we exchanged and it gave 
us a greater understanding of how the Regional Council and his group and his employees play 
out in the process of putting together some information so that I can talk to Steve Dziura, and his 
title is what, Patty? He’s the Director?  
 
BASHAW: He’s the Deputy, I don’t know his exact title, but he’s the second in charge down there?  
 
DELORIA: So, he’s the Deputy Director down in Albany for the Bureau of EMS. So, when that 
materializes, I don’t have anything to give you today on that. We’ll roll in out and go from there.  
Mikie, what do you have on where we’re at for whether or not, have we received any of the grant 
money?  
 
MASCARENAS: No, absolutely not. We still don’t have a contract.  
 
DELORIA: No contract.  
 
MASCARENAS: I know Patty was trying to solicit some information from all the local… 
 
BASHAW: Yeah, I got permission from Dan to have letters written and what we’re going to do is 
have the letters come here, because Dan kind of indicated that he wanted to do the funneling.  
 
MASCARENAS: Yeah, right and, but other than that we witnessed no activity from the State in 
terms of that.  
 
DELORIA: Who are the letters coming from?  
 
BASHAW: The EMS agencies. 
 
DELORIA: Okay 
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BASHAW:  You know, particularly the people who what to utilize the program and everybody in 
general was supported of it anyways. So, we can get as many letters as we can from these folks, 
I think that would be great.  
 
DELORIA: So, one from this committee wouldn’t hurt.  
 
BASHAW: Oh, absolutely not, no.  
 
DELORIA: Okay, so I can prepare something.  
 
BASHAW: Who’s going to do that?  
 
DELORIA: I can do that.  
 
BASHAW: Okay, just so I know.  
 
MASCARENAS: Because I think we talked about at the last meeting, it’s going to be difficult to 
expand without money starting to flow.  
 
PALMER: Right 
 
MASCARENAS: Right, so if we don’t have that commitment in terms of a contract from the State 
and be able to start submitting claims, we’re at this point, at the last count we were $400,000.00 
and some, but that continues to go up every day on where our exposure is.  
 
MONTY: How we talked we’re over $700,000.00.  
 
MASCARENAS: Yeah, we probably are at this time.  
 
MONTY: I think until we get money we got to shut it down.  
 
GILLILLAND: I talked to Dan. Dan and I had this discussion on Friday about it and stuff like that 
and if it’s okay with this Committee, we’ll just set a hard date, because the budget’s now due 1 
April and they’re probably and everything in the State right now, they’re shutting everybody down, 
you know because the State doesn’t know how to pay its bills, so if it’s okay with this Committee, 
I think we should set a hard date of, you know, a couple days after the first of April to set this 
down.  
 
BASHAW: That would be good, because Schroon Lake did not put in hours for E5, because they 
start next week. So, E5 is their temp agency to cover. So, we have them all set to start.  
 
MONTY: I thought Schroon Lake wasn’t starting until summer?  
 
BASHAW: No, no they’re starting right off.  
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SUBRA: My Board was under, my Board told me it was August, is what they were told.  
 
MONTY: That’s what I thought.  
 
SUBRA: So, that’s why, I haven’t heard back from you guys yet. I can’t sign this right now. We’ve 
got an issue and they said they’ve already dropped for the schedule for E5. 
 
BASHAW: Right 
 
SUBRA: And I said, this wasn’t even gone before my Board. EMS hasn’t seen this yet, so.  
 
BASHAW: We talked about this, though, here, that we could start Schroon Lake in March. We 
talked about it here.  
 
SUBRA: But, I didn’t see a contract until Thursday.  
 
BASHAW: That’s because it didn’t come out of… 
 
SUBRA: Okay, but we can’t do this yet. We aren’t prepared.  
 
DELORIA: So, March 1st is no longer a target date?  
 
SUBRA: Not for us.  
 
MASCARENAS: Okay 
 
DELORIA: When would you know?  
 
SUBRA: It’s got to go before my Board, but they have issues with the contract.  
 
MONTY: I really think until we, like Shaun’s hard date, until we get a confirmation what we got 
money, we shouldn’t be adding yet, nothing. Until we get a hard date, because that’s still going to 
be more cost to us, if that money doesn’t come through and frankly I don’t trust the State and I 
think we just got to slow down and if we get our money than boom, we ramp it and we go great 
guns, but until then it doesn’t make sense to me. That’s just me, to keep throwing money out the 
window and hoping it blows back in.  
 
GILLILLAND: Right, I agree with you. I also think that if we do a hard date and we put it out on 
the floor next week and let the press pick it up and put it out there and if we start whipping this to 
the press and it seems to be the only way to get the State to move on it.  
 
MONTY: Channel 10 in Albany has a great reporter that likes to report on things like this.  
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GILLILLAND: Who’s that?  
 
MONTY: Tim Lake and anytime I’ve called him and he’s put it on the news down there and within, 
unless than a week I have a phone call.  
 
GILLILLAND: Let’s do it.  
 
MASCARENAS: Do you want to pick a date?  
 
GILLILLAND: Dan and I spoke about 1 April as being the hard date, if that’s okay with everybody 
else? And after that and we may announce it that we got to shut down the EMS expansion, 
because the State has not come through on their commitment.  
 
MERRIHEW: But, you would maintain the infrastructure that’s in place now?  
 
GILLILLAND: Yes, maintain what we have now and then I don’t want to put in, if we’ve already 
committed to some, there’s Dan, I didn’t see you. Do you agree with that?  
 
PALMER: Yeah, that is what Shaun and I talked about is that, you know I just have the feeling 
that the State, because they have no idea where their money’s coming from and where they’re 
going to balance their budget, that they kind of put the clamp on everybody’s money and if they 
pass the budget by April 1st then we would know one way or another what they were going to do. 
I think some of it plays into what they end up doing on the cap, as well. I mean it isn’t like 
everything we do here is somewhat separated, it isn’t, it’s a whole package. But, yeah I just said 
to Shaun that I thought April 1st is probably a reasonable time to start looking at shutting down if 
we don’t get any funds.  
 
MONTY: And I probably wouldn’t hire anymore people until we hear. You know it’s not fair to hire 
them and then realize we’re not getting the money and we got to let them go immediately.  
 
BASHAW: So, after April 1st, if we don’t have the money? Because I need to make sure that the 
agencies are getting prepared then and that means like the Ticonderogas and the Moriahs?  
 
PALMER: Well, we would continue to cover the ones that are currently hired and have out in the 
field. What we’re talking about here is slowing the progression, you know the build out even more 
than what we are, if we have no funding to do it with. At some point you have to say where’s the 
revenue coming from.  
 
SUBRA: I think we got the cart before the horse here.  
 
GILLILLAND: Well, we were given extended guarantees from the Department of Health and stuff 
and the Governor’s Office that this was go, you know there is definitely not going to be any 
problems.  
 



EMS Subcommittee   
Monday, February 24, 2020   5 
 
PALMER: Yeah, we have letters.  
 
MASCARENAS: Yeah, we have award letters.  
 
PALMER: We have award letters, it’s not like we, we didn’t start this without knowing that they 
were going to, they actually defined how much they were giving us and the period in which they 
were giving it to us. The problem is that I signed a contract, it went back to the State and I haven’t 
seen it since.  
 
MASCARENAS: Yeah and it’s not atypical for the State’s contracts to lag, but a year is a little 
much, even for them, over a year at this point.  
 
DELORIA: When were you supposed to receive the first allotment from them?  
 
MASCARENAS: It’s all about the contract and the claim. So, if you’ve got that contract we could 
submit a claim today and Rob’s prepared to do that. He’s done a really good job with the finances, 
they’re all there in place. Typically, once you submit that claim, you’re looking at probably 3 to 6 
months to start that money flowing, because from DOS takes a long time. CDBG, those other 
ones, it all depends on who you’re dealing with, but DOS is one of the worst in terms of, anybody 
who’s done a DOS grant knows that, that it takes a long time to get your money back. Like on a 
town end, if it’s an infrastructure, they’ll usually tell you to bond it first, because don’t take from 
your operating expenses and do that, but with a services thing, it’s a little different, different 
ballgame. So, yeah, if you got a contract today you’d probably still be looking at 3 to 6 months 
before you receive a reimbursement, but once that money’s flowing it’s not so bad.  
 
PALMER: Right and again, my position all along is once I have a returned contract in place then 
I’m okay with going ahead, but the whole idea that we don’t have that returned contract.  
 
MASCARENAS: So, basically their letter and maybe we need to supply the Committee the letter, 
again, did define dates, so if we waited until we had a contract, we might only have a year on the 
back end to actually get the program implemented.  
 
PALMER: Right 
 
MASCARENAS: We’re within the operating period at this time and were a year ago. So, to not 
get that contract is really alarming, absolutely, at this point.  
 
MONTY: So, that has to be signed by the Governor or?   
 
GILLILLAND: The Department of State.  
 
MONTY: The Department of State and you talked to the Department of State and what have they 
told you, Shaun?  
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GILLILLAND: It’s stuck at the Comptroller’s, it’s free now… 
 
MASCARENAS: Yeah, they play the blame gaem, back and forth between agencies. This one 
has it, no this one has it, we don’t know. That kind of thing.  
 
MONTY: Do we know if they have it, physically there? Did they lose it?  
 
MASCARENAS: I don’t know.  
 
PALMER: They haven’t asked for it.  
 
DELORIA: So, with Schroon Lake we’re on hold until we hear back from you and your Board?  
 
SUBRA: Yeah, we’ve got to meet yet.  
 
DELORIA: Patty, what about the Westport?  
 
BASHAW: Well, they’re in the same boat as Schroon Lake, same boat as Essex/Willsboro.  
 
MONTY: I don’t think we can go forward until we get something.  
 
GILLILLAND: The danger is those squads will go ahead and shoulder in and hire their own people.  
 
SUBRA: So, who are the two agencies, us, Essex/Willsboro and who’s the other one?  
 
GILLILLAND: Westport.  
 
SUBRA: Thank you 
 
DELORIA: And Westport currently has a contract with E’town/Lewis?  
 
BASHAW: Which is done at the end of March.  
 
DELORIA: Right, so that contract could be renewed, if we had to for a few months, whatever?  
 
BASHAW: It would be up to Westport Fire District.  
 
DELORIA: Naturally, yup, but the option to renew would be there?  
 
BASHAW: I gave them all the options when I went to that meeting and they were leaning towards 
the County.  
 
TYLER: The conversations I had they were going to go ahead with the County.  
 



EMS Subcommittee   
Monday, February 24, 2020   7 
 
BASHAW: Yeah 
 
DELORIA: Okay, if we’re on hold, because of the quagmire in Albany, they’d have to have a Plan 
B, so the speak. So, it probably wouldn’t hurt to get in touch with them and find out and again, 
maybe it’s an extension.  
 
TYLERA: What choice to do they have? They’ll have to go with Lewis.  
 
DELORIA: Well, that would be it.  
 
TYLER: They don’t have any choices; I mean the other choice is not to have any.  
 
BASHAW: Right, because they only have two people and only one that can really.  
 
MASCARENAS: What do they pay, do you know?  
 
BASHAW: They are paying us $70,000.00, E’town/Lewis.  
 
MASCARENAS: Alright 
 
TYLER: I thought it was $80,000.00.  
 
BASHAW: And actually this year it went down.  
 
SUBRA: Just as a note, Schroon’s paying $354,000.00 to provide EMS for our town. So, we’re 
already engaged. So, that’s why I think we’re in a different factor here.  
 
MONTY: And that’s with E5? 
 
SUBRA: Well, they’re utilizing E5 for their payroll, but we’re already in for $354,000.00. So, that’s 
why I want to talk about this contract. We’ve already formed an ambulance district; we’re 
contracting with them. We don’t want to be an employer. That’s why we’ve set up this district. So, 
this contract doesn’t work for us as it’s written, because this is writing in Schroon Lake as an 
employer and being a 3rd party for the liability and stuff. We’re beyond that, so that’s why we need 
to talk about this structure.  
 
BASHAW: Well, the reason they did that, it was, it’s not like you’re an employer, it’s a shared.  
 
SUBRA: How this is written… 
 
MONTY: Going to be an employer at the end of the grant.  
 
SUBRA:  It says, all three indemnifying each one and other and everything, so as it’s written and 
I’m not an attorney, but I didn’t even pass this up to the attorney, this doesn’t work for us, the way 
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we’re structured. That’s why I requested that somebody call me last week. So, anyway we’re all 
for it, because it’s got to work for us, too, but we’re in already, deep. So, it was intentional, how 
we set it up, I guess, even before I was here, but we don’t want another sector out there. We need 
to rethink how this is written for us, if we’re going to participate.  
 
DELORIA: What are the dropped calls for Schroon Lake, Patty, off hand?  
 
SUBRA: 2, 2 or 3.  
 
MONTY: 3 
 
DELORIA: So, it wouldn’t be a critical need like our neighbor Ticonderoga where they have 
hundreds.  
 
BASHAW: In 2019 they didn’t drop anything.  
 
DELORIA: Okay, so there’s plenty of time.  
 
SUBRA: Yeah, there’s no rush.  
 
BASHAW: Well 
 
MASCARENAS: So, and maybe this is a debate for your Board. Are you planning on continuing 
with E5 and we supplement with the other half?  
 
SUBRA: Yeah 
 
BASHAW: It’s not them, it’s Schroon Lake and Schroon Lake put hours in for March.  
 
MASCARENAS: I understand that.  
 
BASHAW: Because, we had talked about here that we were moving forward.  
 
MASCARENAS: Right 
 
BASHAW: And Rob can, he was here, so we went ahead and that was part of the hiring for the 2 
basic EMTs, they’ve been hired and now we’re so...  
 
DELORIA: Patty, let’s use this as a learning experience, without a signed contract.  
 
SUBRA: We just got the contract, Thursday on my desk.  
 
BASHAW: Well, that’s the County Attorney’s Office.  
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SUBRA: But, again, I said this before, the lack of planning is not my emergency and I know you’ve 
been planning, but I just got this Thursday and to tell me everybody’s been hired and ready to go 
and my Board hasn’t seen this and the progression was after we sign it, we would move it on to 
Schroon Lake EMS. Well, their Board isn’t sitting there waiting to open the mail, they’ve got to 
schedule their meetings. So, you had all this time on the front end, we need at least more than 3 
days to review this and make sure it’s structured to work for us.  
 
BASHAW: Schroon Lake, they got a copy of that beforehand, Schroon Lake EMS.  
 
SUBRA: But, to tell it was written here and how it was addressed to us.  
 
BASHAW: You will have to talk to the County Attorney.  
 
DELORIA: Okay, let’s move on. Mickie, she couldn’t make it today.  
 
BASHAW: But, she works for Glens Falls Fire and she had a shift until 8:00 this morning.  
 
DELORIA: And we never did communication back and forth, so I figure Patty knows enough about 
that whole progression to possibly touch base and discuss that. Patty and I did talk, yesterday, 
in-depth about the North Country, they sent a letter down to the BEMS, New York State Bureau 
of Medical Service, requesting an application and they received a letter back indicating that need 
to provide some support materials, support letters and that’s what the resolution is in front of you. 
It’s something that’s being requested by the State to be submitted by North Country when they 
submit their application to become a course program sponsor; which they plan on doing. So, the 
process is; it goes to the State first and then eventually it will be kicked back to the Regional 
Council. So, that’s something that I’d like to get through Ways and Means, if this Committee is so 
inclined to do so and we’ll have this resolution passed today, hopefully.  
 
MONTY: Patty, when their negotiations were going on, between North Country and Mountain 
Lakes was going on, previously, that went in front of the Board that you sit on? Was there 
discussion at that Board level?  
 
BASHAW: I don’t think so.  
 
DELORIA: I don’t think it even went to the Regional Council.  
 
MONTY: So, basically it was Travis’ decision, as Director?  
 
DELORIA: I don’t know exactly how that played out.  
 
BASHAW: I can try to, I don’t want to, I mean, I do whatever you guys want me to do and I can 
try and find… 
 
MONTY: It would be nice to know where the roadblock was. Was it the Council?  
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DELORIA: I don’t know if there’s a roadblock at this point. I believe the application has to be 
submitted.  
 
BASHAW: Oh, this hasn’t come up at all.  
 
MONTY: No, no, I’m not talking about this one. I’m talking about the previous one. 
 
BASHAW: Their contract.  
 
DELORIA: Oh, yeah, as far as… 
 
MONTY: That didn’t go to the Council? That never came to the Board, at all?  
 
BASHAW: No, Matt, that did not come before the whole Council?  
 
WATTS: No, I don’t recall.  
 
MONTY: So, it would have to been a decision made by Travis?  
 
DELORIA: Wasn’t that the fact that initially North Country was doing these classes and keeping 
the money and then Travis said I can’t do that?  
 
BASHAW: They were keeping only 25%.  
 
DELORIA: Right, right and presumably, because and correct me if I’m wrong, but if Travis’ group 
could keep the entire 100%... 
 
BASHAW: They wouldn’t be losing money and then they could, it would support that.  
 
MONTY: So, again, this is just for my education.  
 
BASHAW: Yup 
 
MONTY: The Council has no control over Travis’ group? So, Travis can ultimately do and his 
group can do what they want to do without the Council?  
 
BASHAW: So, as Robin and I spoke about yesterday, there’s actually 3 entities down there. 
There’s the Program Agency, which is the course sponsor, there’s the Council and there’s the 
program agency. This was set up years ago and I’d have to really have somebody here who could 
speak specifically about how that all works. So, what Robin was alluding to yesterday is, I think, 
don’t quote me, it’s either or the Council or the program agency.  
 
DELORIA: I’ll correct you if you’re wrong.  
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BASHAW: It’s one of those two, that that Program Agency has to go before to support, you know 
that. We don’t ever get contracts to support. So, I don’t really know, I’m not sure if it’s the Program 
Agency that approves the contracts or if it’s the Council, that approves the contracts.  
 
DELORIA: Your Regional Council approves, I believe your Regional Council recommends and 
then it goes back to Albany for approval at the State level.  
 
BASHAW: What are you talking? Like I am just talking basic contracts.  
 
DELORIA: As well as applications for course sponsor.  
 
BASHAW: We’re talking about 2 different things right here.  
 
MONTY: And basically, what I’m getting at, we’re not talking contracts, but the sponsorship. They 
didn’t get the sponsorship, is what Travis took from them. Am I correct? Didn’t offer that to them.  
 
MASCARENAS: Didn’t recommend it.  
 
BASHAW: That hasn’t come before the Council at all, because that happened between 2 Council 
meetings. So, I don’t know if he’ll bring up at this Council meeting or not, which comes up in what, 
April?  
 
WATTS: Yes 
 
BASHAW: It didn’t come up in January.  
 
DELORIA: I don’t see where it would go before the Regional Council, essentially what’s happened 
is North Country decided to teach these classes. In order to do that, they have to go, because 
they don’t have their own course sponsorship they have to go through either Mountain Lakes, 
Inc., and/or Clinton County or whomever to do that.  
 
MONTY: And they had that up until December when they graduated.  
 
DELORIA: And apparently it hasn’t been able to work out.  
 
MONTY: So, I just don’t see who oversees what. It doesn’t seem like there is any oversight.  
 
DELORIA: North Country’s position and Joe Pete correct me if I’m wrong on this; is that they feel 
that they just absolutely cannot administer and put together these classes for the number of 
students that they’re putting it together for to make it part of the curriculum without obtaining 
course sponsorship themselves and they don’t feel that they can work with Mountain Lakes and 
that’s where we are.  
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MONTY: I guess, what I’m looking at the Mountain Lakes structure; who is Mountain Lakes? It 
seems to me there’s 3 entities there and nobody oversees any of them.  
 
DELORIA: Well there is Mountain Lakes, Inc., is an approved program sponsor.  
 
MONTY: By who?  
 
DELORIA: The State of New York.  
 
BASHAW: By the State.  
 
MONTY: So, basically the State of New York should be the one who is overseeing this?  
 
BASHAW: Yeah, the State of New York can oversee the program agency and the State of New 
York covers whichever one of those other 2 entities gets the contract for the deliverables.  
There’s two sets of money that go from the Bureau down to Mountain Lakes and it’s for the 
Program Agency and for the Council. One is a healthier chunk of change than the other one. I 
would have to pull that up for you.  
 
MONTY: So, the 3 separates entities working under one umbrella; Mountain Lakes side? Because 
we’re talking council… 
 
BASHAW: No idea.  
 
MONTY: I’m not a very smart man, I just don’t see it. I don’t see any of this.  
 
GILLILLAND: How much chunk of change are we talking about here?  
 
BASHAW: I don’t see all of that stuff. So, there’s a treasurer, who is also a volunteer who is the 
treasurer for that. We do get financial reports, but it’s like an PNL.  
 
GILLILLAND: So, this triumpharant or three witches that controls us, actually has authority over 
what we’re doing here at the County with our EMS system; am I correct?  
 
BASHAW: All they have authority over is our ALS credentialing, you know if someone’s a brand 
new AEMT, they have to credential them and they have to stay on line, that goes through 
Mountain Lakes and I don’t know what else they would approve. The course sponsorship, they 
have to support it, not approve it. So, that goes to the Bureau for that.  
 
MASCARENAS: Does it stop if they don’t?  
 
BASHAW: I don’t know.  
 
MONTY: Do they have to provide documentation and reason why they wouldn’t support it?  
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BASHAW: You’re asking like the wrong person. This is like a Bureau thing.  
 
MONTY: Because you’re on the Council I thought you probably, might know these things, Patty, 
being on that Board.  
 
GILLILLAND: So, we can FOIL their financials?  
 
DELORIA: Yeah, I think the Inc. group we could, but with Regional Council you should be able to 
provide us with your financial.  
 
BASHAW: So, let me ask, first for our organizational chart, because that can be explained.  
 
MONTY: Right 
 
DELORIA: That’s not complete, by the way, you’ve got a good start on it, but we needed to have 
more.  
 
BASHAW: No, you got everything. I sent you back an email with everything on it that you asked 
for.  
 
DELORIA: Okay, I’ll look at it.  
 
BASHAW: Okay, because I sent you back what town they lived in, they all represent their own 
county and what agency.  
 
PALMER: So, really what Jim’s question is, is North Country was looking for a recommendation.  
 
BASHAW: Correct 
 
PALMER: Did Travis say no or did Travis’ Board say no?  
 
BASHAW: I have no idea.  
 
PALMER: That’s really the question.  
 
MONTY: Ultimately, yes and who oversees who?  
 
WILSON: And to follow up on Dan’s response, when Alice Hyde Hospital was trying to get a 
course sponsorship it was held up for 5 years, because Mountain Lakes didn’t recommend them. 
So, you know that one agency was able to keep them.  
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PALMER: I mean you can dress that up anyway you want to, but if there’s no recommendation 
and there’s no recommendation, there’s no approval, that means the lack of recommendation is 
a denial.  
 
SUBRA: Is there a conflict of interest, the way this is set up?  
 
PALMER: Sounds like it.  
 
SUBRA: I mean it’s kind of simple math.  
 
MONTY: I’m pretty simple and I can understand it.  
 
BASHAW: Okay, I’ll follow-up on that part.  
 
DELORIA:  What about the money, Patty? I mean does the Regional Council operate off a 
budget?  
 
BASHAW: Yes 
 
DELORIA: Would you be able to provide that to us without a FOIL request?  
 
BASHAW: I can ask and if it doesn’t I’ll tell you guys and you can FOIL it.  
 
DELORIA: Okay and the same with Mountain Lakes, Inc.? I can ask Travis, you can probably. 
 
BASHAW: And I’ll find out how much money they get for their budget. I know one is not very much 
money and the other one, I would say, I don’t know for sure, but somewhere around $50,000.00 
or something like that kind of sticks with me.  
 
DELORIA: Since you’re our EMS Coordinator, you ask Travis if he will provide those. If not, then 
we can send a FOIL request.  
 
BASHAW: Okay, that should be open anyway and if I can’t get it that way, I can get it from the 
State.  
 
DELORIA: There are 990s on the line, but that doesn’t really tell much.  
Okay, that’s about all I really, truly had for us, other than I would like a motion to pass that 
resolution to send out to the Full Board, in support. Does everybody have a copy of this and had 
an opportunity to read it? So, as committees would operate out in the chamber, I would like the 
same thing to occur here. So, if we could just have a motion and a second and Jim Monty and 
Jeff is the person second.  
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RESOLUTION IN SUPPORT OF NORTH COUNTRY COMMUNITY COLLEGE TO BECOME 
AN AUTHORIZED NEW YORK STATE DEPARTMENT OF HEALTH (BUREAU OF EMS) 
COURSE SPONSOR 
Monty, Subra 
 
DELORIA: All in favor? Any opposed? Okay, we’ll move that on the floor then.  
Alright, Patty, your turn with the information that you provided for us.  
 
BASHAW: Yup, so he was asking for a few things, Robin was and we talked quite a while, 
yesterday. One was, are we making a difference with the time? So, what I did was, if you just look 
at the two bar ones, this just really shows a big difference, this is January, so the drop calls for 
January of 2019 for Ti was 17 and the dropped calls for January of this year was 3. We started 
with Ti in November and these, just so you know, are in every single report you get from 
Emergency Services, every month, so if you need me to compare year to year, I can do that for 
you, just let me know. But, you get these, every single month, these charts. And so, and then 
Moriah, their response time out the door has been cut down, they’re like a 5-minute difference 
now.  
 
SUBRA: Patty, is it possible to request, alongside this chart, how many calls they had and then 
how many dropped calls?  
 
BASHAW: Yeah, so also in that report you get it from Emergency Services, every month, is that 
graph, too. But, if you want me specifically, for this group to kind of put it all together, I can do 
that?  
 
DELORIA: It would be handy to have a one glance picture of where we’re at.  
 
BASHAW: It probably won’t be on the same page. I’m not sure we can put them on the same 
page.  
 
THWAITS: What number of calls and number of dropped calls?  
 
BASHAW: Yeah 
 
THWAITS: It would be side by side.  
 
BASHAW: Yeah, you would have 2 pieces of paper.  
 
SUBRA: And do you track second call, dropped calls versus first call or is it just dropped calls?  
 
BASHAW: We do not, the policy and correct if I’m wrong, if they go out on a second call we don’t 
categorize that as a dropped call.  
 
SUBRA: No, I meant if the second call was a dropped call.  
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BASHAW: If the second call was a dropped call we don’t categorize it as a dropped call.  
 
SUBRA: Oh, you don’t?  
 
BASHAW: I do not; correct?  
 
THWAITS: Correct 
 
BASHAW: Okay, so the next one is, everyone’s good with that? Okay, the next one is this bar 
thing. So, this is Ticonderoga, so the whole rule is to get an appropriated trained EMT out in 
service, within 10 minutes, 75% of the time. So, if you look at this, this is their calls for January 
and the 10 minutes is at 600 second mark, do you see that? So, if you go across that grid, there 
is two spots when they were over 10 minutes getting out and it’s not that much over 10 minutes. 
One was like 11 second or something like that; 33 seconds over, 10 minutes and 33 seconds was 
one. So, you can see, I really like this graphic, because it really points out when an agency goes 
over that 10-minute mark. So, that’s what that is. When you look at the numbers, though, it is a 
little bit confusing. You see the average for each call on that, just for that particular day. So, if you 
look at, for an example, January 29th, they had 4 calls that day, the average out of service time 
was 46 seconds, the minimum was 4 seconds, the most was almost a minute. So, I am going to 
guess those are all day calls, because the staff were right there, they got out the door. So, that’s 
how those numbers work. The average is on the first column, the minimum they took for that. So, 
then if you go for example to January 8th, you know what their call response time was, so that’s 
the one that’s over 10 minutes, because that’s 11 minutes and 20 seconds.  
 
MASCARENAS: Do we know what time of day that was?  
 
BASHAW: We have to work on that.  
 
DELORIA: Can the time of day be added into this graph as we move forward? So, we know and 
have that question answered.  
 
THWAITS: It wouldn’t be added to this one. We can do time of day per call, it would be another 
separate sheet.  
 
DELORIA: Why couldn’t you add it to this one? This is an Excel Spreadsheet?  
 
BASHAW: No, it’s a report out of the CAD. We can give you another chart, as long as Max says 
we can pull that. Per agency, the times for each call, is that what you’re saying?  
 
THWAITS: Yeah, the easiest way would be to break it down by hour or we could break it down 
by minute, but you would have several pieces of paper of each minute.  
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DELORIA: Where my head was going with that is the employees that we currently have in the 
County, in Ticonderoga, the County employees, how many of all these responses are being 
attended to by them, as opposed to the per diems that we don’t have lined up yet or volunteers, 
is that possible to put an asterisk on these calls that are actually be responded by County 
employees?  
 
BASHAW: Well, that would be easy.  If you have the time, then you’re going to know. Monday 
through Friday for Ti, 8:00 to 4:00.  
 
DELORIA: Okay, so we do need the time of day then.  
 
MASCARENAS: Right, that is where I was going with it.  
 
BASHAW: If you have your time of day then you would know yourself when exactly the County 
calls and when exactly volunteers covering.  
 
MASCARENAS: Or Lamoille, right?   
 
BASHAW: Well, that means they dropped the call, so it doesn’t show up on here.  
 
MASCARENAS: Okay 
 
BASHAW: And it shows up on the Lamoille sheet.  
 
MASCARENAS: Okay 
 
SUBRA: So, Ti, right now is covered Monday - Friday, 8:00 to 4:00 with 2 County employees?  
 
BASHAW: Right 
 
SUBRA: Okay, thanks.  
 
THWAITS: And we can have a report for the medic car and show how many responses they’ve 
had. So, that would also count how many times the County medic car was used.  
 
BASHAW: Right  
 
DELORIA: Are the medic cars responding to Ti, as well?  
 
BASHAW: Yes, and so what we’ve been doing is, instead of putting per diems on, which we just 
got the apps back for those last week and we haven’t interviewed them yet, we have been 
sending, like today Brandon’s off, so the medic car’s down there covering that shift. So, we’re not 
having to pay anybody extra, it’s being covered, we just don’t have the medic car floating. But, 
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Moriah’s really well covered right now and Crown Point’s covered with Lamoille. So, it’s not really 
that big of a deal.  
 
SUBRA: Can I ask a question on the medic car? We got one, you said one; right, for the entire 
County?  
 
BASHAW: No 
 
SUBRA: How does that work?  
 
BASHAW: No, that medic car, right now is just scheduled for that sector; Moriah, Crown Point 
and Ti.  
 
SUBRA: Okay 
 
BASHAW: Once they went over on 74, but Ti also went to that call; right?  
 
WATTS: What call?  
 
BASHAW: Car accident.  
 
WATTS: Yes 
 
BASHAW: They’ve also drifted over there.  
 
SUBRA: Okay 
 
BASHAW: But, they’re in that area.  
 
SUBRA: But, the purpose of that car isn’t to help within that 10 minute out of the door?  
 
BASHAW: No, it’s really to provide ALS.  
 
SUBRA: Okay 
 
BASHAW: So, you guys don’t have ALS during the day. You have an advanced EMT, but not a 
critical care or paramedic. So, when they need that person then they look down there to cover for 
ALS. That’s what we really talk about right from the get-go, because it will be cheaper to put basic 
EMTs in the stations and we don’t really have the advanced volume, either call volume or person 
to put in the seat to cover that. So, if the medic car, so if we have a medic car that we should be 
receiving, any day now.  
 
WATTS: It goes into production the week of March 2nd.  
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BASHAW: That thing has been in there, the request for that since August, I think or October and 
we’ve got a PO that we can stop. They talked about slowing things down, so the PO that’s in there 
for the next 2 cars we’ll catch and not put them out there.  
 
SUBRA: So, in our circumstance, anything serious goes south. So, unless your within 10-15 
minutes from us that’s kind of a moot point.  
 
BASHAW: Right 
 
SUBRA: Because, we aren’t going to sit and wait.  
 
BASHAW: Right, but the next medic cars are going to be probably in North Hudson, so they can 
go that way.  
 
SUBRA: Okay 
 
BASHAW: And up to Keene Valley and over the Blue Ridge Road, so there’s a plan in place and 
maybe that would be good for me to just down and give you the overall.  
 
SUBRA: Okay, because I haven’t.  
 
BASHAW: Sure 
 
DELORIA: Can we have a comprehensive report on the responses for the medic cars since we 
put them on the road and they responded to a call that were second on the scene, because the 
Ti ambulance crew was there anyway and did they take the call and that type of stuff? Can we 
see how that’s working?  
 
BASHAW: We can probably figure that out; right?  
 
WATTS: Yeah.  
 
DELORIA: I think that’s important for the Committee to know.  
 
BASHAW: Because, we’ll have to take their report and our report and put them together.  
 
DELORIA: Yeah, I think the more information that you can give us the better off you’ll be getting 
along with us. That’s probably the best way to look at this.  
 
WICK: If I can get these performance metrics from you and Matt than I can summarize a lot of 
stuff in Smartsheet and we can have this stuff ready to kind of digest a bit better, I think for the 
group. Because we’ve already got a dashboard here for the performance of the program, so 
basically it’s just creating another dashboard for the actual personnel performance, as a bit of a 
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sidebar and that’s easy enough to put together for all different visualizations that we’ve talked 
about. 
 
PALMER: Okay 
 
WICK: So, if you guys can just float some of that stuff over, I can take what you’ve been sending 
and anything else and I can summarize it there and just distribute.  
 
MONTY: Patty, is there supporting documentation in the vehicles, granted when somebody gets 
called out, they’re going immediately, but like a log book?  
 
WATTS: Yes 
 
MONTY: As to where they’re going, the reason?  
 
WATTS: Yeah, we have a log, every response they log in.  
 
MONTY: Every time the vehicle moves, whether it’s a response or just?  
 
WATTS: Well, there’s a mileage log, so when they go out in the day, they record their mileage for 
the day and then their response.  
 
MONTY: That mileage log should include where they’re going, not just mileage for the day.  
 
WATTS: It does, what town they’re going to and all that.  
 
MONTY: Right, it’s not starting mileage of 100 and ending miles 1,500.  
 
WATTS: Right 
 
MONTY: But, no documentation as to where they went?  
 
WATTS: No, it tells where they went. It also, there’s a log of every response that they had, as far 
as date, time, location, where the call was.  
 
MONTY: And granted when they’re going to a response, they’re going to a response, it’s not 
something they’re jumping in the car and taking the time to fill it out, but at the end of the day it 
should be filled out.  
 
WATTS: Exactly.  
 
MONTY: Of if they’re just going to do a delivery of AEDs, something like that, that should be 
documented.  
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DELORIA: Patty, the situations where the medic car, they respond, they simply just provide that 
assistance, stabilize the individual?  
 
BASHAW: It’s varies, they’ve been, they ride in, like if there’s no ALS on that call and they need 
ALS, they’ll come in. That happened, yesterday, Gary rode in, I think it was Moriah. So, sometimes 
they just go and it’s a lift assist and they don’t need them. He turns the patient over to the BLS 
and they come in.  
 
DELORIA: And they’re back on and available for another call.  
 
BASHAW: Right, yeah and actually what they do is, so if Moriah goes out, then we ask them to 
hang out at the Moriah station until that ambulance comes back.  
 
DELORIA: Smart 
 
BASHAW: So, there’s at least somebody there to help start care.  
 
DELORIA: So, Matt are you going to put together that data for us on how the cars?  
 
WATTS: Yes 
 
DELORIA: Good 
 
SUBRA: So, this is with County help, Ti dropped 3 calls?  
 
WATTS: Yes 
 
MONTY: Has Ti gotten better with their schedule?  
 
BASHAW: So, Joe has put in place mechanisms for that schedule to get better.  
 
MONTY: So, it hasn’t?  
 
BASHAW: No, I mean, well, they’ve hired night staff, now.  
 
MONTY: They did?  
 
BASHAW: Yup, Ti EMS did.  
 
DELORIA: Okay, so Joey’s, defined mechanisms? I’m trying to wrap my head around that.  
 
BASHAW: In his contract he defined what the expectation is for them.  
 
DELORIA: Yup 
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BASHAW: And they have to meet that expectation to get their contract money. One of which is a 
schedule. The other part of that is, what I need to talk to these guys about, but if there is a Ti call 
and the dispatcher looks over there and there’s no, I’m waiting for the contract to come up, so I 
can talk to Don about it, if there’s a call to Ti, like after hours, let’s say and they look over and they 
see no one’s scheduled on I Am Responding, they’re automatically to go to mutual aid.  
 
DELORIA: So, they’re trying to fill all those holes, then?  
 
BASHAW: They have nighttime coverage. What else did they hire? I was going to say, we’re 
hiring that the weekend coverage is still the volunteer coverage.  
 
WATTS: It’s nighttime, Monday - Saturday, from 10:00 PM to 8:00 AM.  
 
BASHAW: When our people come on.  
 
WATTS: So, basically from 4:00 PM to 10:00 PM is volunteers and then Sundays are all 
volunteers and that started this past week.  
 
DELORIA: Just like learning to walk, you’ve got fall down a couple times first.  
 
BASHAW: Right 
 
DELORIA: Anything from the Committee? Any questions?  
 
SUBRA: The people we’re hiring, where are they coming from? Are we just sucking them out of 
our current system? Excuse me for… 
 
BASHAW: So, some are, the Ti person is from Johnsburgh, but the beauty of sucking them out 
of our own system is, they’re our employees, so then they can volunteer for Schroon Lake, 
because we’re paying their wage, so they can volunteer. So, that actually expands their work, not 
diminish.  
 
DELORIA: When they volunteer are they on a per diem rate at that point?  
 
PALMER: Right, they’re not volunteers at that point.  
 
BASHAW: Well, all the agencies, so far, I’m getting ready to go out and resell that, is they’re 
volunteering.  
 
SUBRA: So, did that get resolved? Because, when I was a critical care, technically to be paid you 
couldn’t be a volunteer.  
 
BASHAW: But, you, so you’re not working for Schroon Lake, you’re working for the County.  
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SUBRA: Okay 
 
BASHAW: So 
 
SUBRA: So, you can volunteer for that squad?  
 
BASHAW: The perfect example is… 
 
SUBRA: Because, like now all of our paid came out of our volunteers, they don’t volunteer 
anymore.  
 
BASHAW: Tony certainly does.  
 
SUBRA: Okay 
 
BASHAW: So, Tony works for E5 and he also is a volunteer. He gave us, I think it was Mondays 
he volunteers.  
 
DELORIA: Patty, so what are the towns that Newcomb pulls from?  
 
BASHAW: Long Lake, E’town/Lewis… 
 
DELORIA: Johnsburgh 
 
BASHAW: Johnsburgh, Schroon Lake and Lake George. 
 
DELORIA: Okay, anybody have anything else? Get some reports for the next one.  
 
BASHAW: The next meeting, yes. So, 9:00?  
 
DELORIA: Yes, Ways and Means, 9:00, unless something earth shattering happens and we have 
to meet earlier, but I think we’re alright.  
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 9:45 AM. 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


