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MONTY: Alright, well, I’ll get started here. This is our first meeting of the Low Income Housing 

Task Force. We’ve brought many stakeholders together here, I’m not sure if everybody knows 

each other, I think we do, but we’ll got around the room and introduce ourselves and our role in 

this group.  

 

At this time introductions were made around the room.  

 

MONTY: One of the things Shaun and I have been talking about for a while now is affordable 

housing in Essex County and the importance of affordable housing in Essex County and our 

thought was to try and get a group of stakeholders together to find out how we can help this, some 

sort of plan to come to fruition on helping people get into their own homes, affordably. 

We have a few thoughts and I don’t know how many of you are familiar with the ALICE report? 

Asset Limited, Income Constrained, Employed; you know it’s primarily based on single parent 

households, trying to manage their finances, maintain a home, feed their kids, pay for other 

expenses and in most cases most of them are renting their housing and a lot of them, as John 

Bernardi says; are one flat tire away from disaster for them and so what we’d like to do is form 

this group to see how maybe Essex County can help in that matter. I have a couple of ideas and 

I bounced a couple off Mike. 

We have all these properties, one idea I have, we have all these properties that go to tax sale and 

maybe we can form a land trust, housing trust, type of program, that’s where you come in, Dan, 

to see if this is something that we can do. Where we take a home out of a community that is going 

to be going up for taxes and find money to rehab it someway and then make it available to people 

to apply for that home, find the way to get them the money, work with some financial institutions 

to get them the money and come up with a plan to get them that affordable housing for them. 

To me it serves multiple purposes, because now we’re putting them into a decent home, we’re 

also putting that home back on the tax rolls; which is good for your communities and that’s just 

one thought that I had.  

When I was in Albany, I sat down with OCR and had a long conversation and of course that was 

before his announcement of a $6 billion deficit was there already, but she seemed to think that 

there would be some source of money available for helping in this regard and that’s why we want 

to bring the IDA in to see if there’s money that you might be able to help find. I know, primarily, 

yours is business related. So, that’s basically the reason and mission of this group is to try to see 

if we can’t do something for the people of Essex County and a lot of you are dealing with those 

income people.  
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MASCARENAS: Yeah, Bruce is probably much better at explaining this than I’m going to be. A 

few years back the Board was looking at a similar type of thing and we did a bunch of work and 

at the time it was about low income housing, but it was also about blighted properties and there 

were some programs that we were looking at in trying to, Restore New York was one that I think 

that was looked at. Even Mr. Palmer did a presentation to the Board on how maybe we could help 

in terms of those finances and carry forward. 

One thing you are seeing pop up in counties across the State, I believe Clinton County just started 

one, are land banks. That seems to be the way to handle it, both legally and set you up for funding 

of those. A piece of information we did get from several communities, not everybody was, their 

blighted properties. So, at that time we were trying to collect all that information, some of your 

code guys were very good at getting us that information; while others weren’t. So, in order to, I 

mean we all know it’s an issue, but unfortunately, we need to prove it’s an issue; right? With the 

facts and data and those kinds of things. So, I still think that’s probably a valuable exercise for 

this group. If we can get that information that would be really helpful. 

But, we absolutely have a large clientele that we struggle to place. We have, you know very few 

options when it comes to placing people in need of housing; whether their low income housing or 

otherwise. Anybody who works in the human services field will tell you it’s very difficult to find 

those placements. We have code blue that in the winter we absolutely have to put people up. We 

have maybe 2 hotels, 3 that will even take them.  

 

LEERKES: I have all your data.  

 

MASCARENAS: That will even take our clients for various reasons and then you get into, you 

know parole’s hot on that, too, when they’re trying to get people back into the communities. So, 

now I got, maybe sex offenders living in the same hotel where we’re putting a family for the night. 

It’s absolutely a nightmare when we’re trying to do those types of things. 

So, absolutely, I think this conversation is welcomed and we need to figure out a better solution, 

so we’re keeping kids in school districts when we’re trying to put them up, things like that. So, if I 

have a hotel and it’s in Keeseville and I need to place a kid in Moriah, now we have a big issue, 

because now we have a transportation issue. We’re totally disrupting these kids’ lives, these 

families, we’re pulling them out of their communities, putting them in a new area. It’s not a good 

thing that we’re doing now. So, there’s a lot, I think good things can come out of this committee. 

A lot of unintended benefits.  

I think land banks is probably the first thing that you want to look at, in terms of the legalities of 

that and what we need to do to set them up.  

 

SCOZZAFAVA: Explain how a land bank, how do they work?  

 

MASCARENAS: Well, I could have explained it to you a couple of years ago and I’m going to tell 

you wrong, so I’m not going to tell you, but I don’t know if Bruce knows? I just don’t want to give 

you bad information. I know we did a lot back then. I’m happy to be the catalyst, but I don’t want 

to step on anybody’s toes.  

 

DISKIN: Tom, last spring I went to a meeting with Clinton County and Franklin County Treasurer’s 

up in Keeseville, because they were looking at the possibility of acquiring a tri-county land bank. 
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At that point, Clinton County was already on their way of doing their own, but she came down and 

sat at the meeting anyways.  

Some people from Mohawk Valley area, it’s out near Ilion and through that area, but they were 

there to speak about the land bank they have and they developed a corporation with people 

running it and the counties when they foreclose on a property, give this to the land bank, the land 

bank rehabs them and then eventually sells them. It’s slow starting, you know when do one of 

these projects, for 2 or 3 years, nothing is really happening, because they need to develop these 

properties, fix them and everything.  

 

SCOZZAFAVA: Right 

 

DISKIN: So, it’s not an instant fix, but eventually they start marketing these properties, sell them 

off and reinvest that money. It turns into more of a revolving fund, once they get that done.  

Land banks are set up through the State of New York. The State authorizes land banks and I 

know at one time they were, they had filled up their quota of land banks and I thought that I had 

read somewhere that the Governor was opening that up and creating more numbers to be able 

to create more land banks, because more communities and counties were interested in it, but at 

one time it was mostly in the cities; you saw it in Binghamton, Syracuse, Rochester, Buffalo where 

they started these things, Albany has a big land bank. They’re a legal instrument to do this and 

you can kind of keep the county separate from it, if you want to. The county doesn’t have to get 

involved, but the county can be its owner.  

 

SCOZZAFAVA: So, the county, they would take title to it and then turn it over to housing 

assistance or to HAPECo.  

 

DISKIN: Yeah, they market it.  

 

SCOZZAFAVA: Or ACAP, I mean and then you would go in, hopefully with grant funds to rehab?  

 

MISARSKI: Actually, the land bank would be vying for those funds.  

 

SCOZZAFAVA: Okay, all the County is just a conduit to get the property?  

 

MISARSKI: Yeah 

 

MONTY: Yeah, and I think Tom, it could Office of the Aging, could be a conduit to get people to 

those homes, Social Services, HAPEC, ACAP. These people could, you know be the ones who 

know the ones that need the housing.  

 

SCOZZAFAVAL: Right 

 

MONTY: And direct them to the land bank.  

 

DISKIN: What it does is kind of separate the County from any legal authority. So, they wouldn’t 

get involved in that.  
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SCOZZAFAVA: Right 

 

DISKIN: They would turn it over to the land bank, who has complete control of it.  

 

MISARSKI: And quite often these properties are not necessarily residential.  

 

DISKIN: No, no, that’s true.  

 

MISARSKI: And often and as you know the properties that are coming up for back taxes are often 

vacant lots, buildings that need to be demolished, so really what often the bank will be doing is 

asbestos tests and doing demolitions, clearing the property, so it can be resold. So, they’re not 

really necessarily there for affordable housing. They’re there to get those… 

 

SCOZZAFAVA: So, they would do, I would assume a feasibility study on the property, first?  

 

MISARSKI: Well, that’s the issue, yeah. So, this entity is taking… 

 

SCOZZAFAVA: I mean we can’t just say, here you’re taking this property, do something with it.  

 

MONTY: I don’t think, personally, I don’t think we should be looking at taking business properties 

or buildings that need to be demolished. That, we shouldn’t be focusing on that aspect of it, as a 

land bank. I think, I would like to see us focusing on taking those… 

 

DISKIN: Pre-existing 

 

MONTY: Preexisting homes and rehabbing those versus taking, just for argument sake, the 

Newberry’s property in Ti, taking that over, so we can demolish it. You know, I don’t think, while 

it’s a needed entity, that isn’t what I think the focus of our Task Force should be on, myself.  

 

SCOZZAFAVA: This is for housing?  

 

MONTY: Right 

 

GIORDANO: Can I ask a question, because I am trying to, I guess, figure out control of this 

Committee, I mean the land bank, I guess sounds nice, but the thing that keeps coming to my 

mind is how do you get it started? Where’s the funding that comes in to initiate that process?  

 

DISKIN: There is money through the State for land banks.  

 

GIORDANO: Yeah, because Ti’s actually initiating, since 2016 we’ve gotten $75,000.00 in and 

LISC Zombie and Abandoned properties grant that was set up from the whole mortgage 

foreclosure or mortgage debacle of 2008. 

 

CALABRESE: That is what I just brought up, I wasn’t sure if you were going to speak about it or 

not.  
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GIORDANO: Yeah, so we’ve been trying the learn about how you go about utilizing the resources 

at the State level. So, they have the Department of Financial Services for mortgage and 

properties, you can call them and assuming it makes all the guidelines in terms of time in which 

it’s been, you know in that status, they will take the initiative on themselves to reach out to the 

mortgage company to kind of come back in and clean up the property to some extent. So, we’ve 

been pretty successful with that. We’ve also gone out and tried to sight some properties in 

Ticonderoga. We’ve had one where they’ve need mowing or litter or so forth or garbage and so 

forth set-up, so we’ve actually initiated an opportunity where we send our contractors out there to 

clean it up and then re-levy that money back on to the taxes. Mike and I have had some 

conversations about how that works on the county level in terms of whether you’ll get reimbursed 

fully for that, but that’s another vehicle we have attempted to work out.  

We had two properties in Ti; one fire damaged and one that was, I guess coming to nature, 

erosion, if you will. The fire damaged property we had happened before the Town had placed in 

effect a Lien Law, regarding fire damaged properties, so that there was no way that the 

homeowners could acquire the homeowner’s insurance prior to the building being taken care 

appropriately. So, both of those came back from foreclosure from the County and working with 

the County, the Town has actually taken it upon themselves to demolish those properties, for the 

County to then go ahead and sell it, not at auction, most likely they’ll go to just a regular individual 

sale to try and garner the most amount of money that it can and then any proceeds from that will 

go back to reimbursing the Town for its funding of taking those down and then the ultimate intent 

being putting those properties back on the tax roll. So, no matter how you look at it, there’s some 

costs associated with doing the work and reciprocation of reimbursement of those funds back to 

the entity, being the town or whatever. It may not happen, but the ultimate goal is to get those 

things back on the tax rolls to be able to be self-supporting in the future. 

And I guess the question that comes to my mind in regards to all of that is just you know, we want 

and I think the goal here is you want to have more affordable housing in our towns; right? And 

how do you keep this thing from perpetuating; right? How do we get to, some of the comments in 

regards to the tax auctions and not having it fall back in the hands of people who are just going 

to let it fall back down? So, Newberry’s is a great example of that. There was a deal that was 

struck, many years ago, with PRIDE to help, to allow the entity, Tucker Boat to use that building 

to become like a focal point, a window enticement of what that particular business had to offer to 

the community. Nothing ever came to it, the building basically had fallen into disrepair and then 

of course, stepped in someone, and the rest of the story, you know goes from there. We actually 

had an opportunity to do a Restore New York… 

 

CALABRESE: You were going to do an application for it.  

 

GIORDANO: Yeah, we were right up to the end and then all of a sudden a deal was made and 

that was it, so we were out. So, you know I look at this and I think, but there’s a lot of opportunities 

there, but the underlying question for me is to complete the entire circle is how do we keep these 

properties from constantly falling back into the same genesis, only to have to kind of have to come 

back and figure out how we’re going to hopefully get some grant monies or other things to support 

it? Because that’s not usually the case, I mean grant monies are becoming few and far between. 

You’re having to put up your monies and then you’re not getting reimbursements in its full intent 

from that.  
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CALABRESE: Just a question for the attorney in the room is, could conveyance be put into any 

kind of deed or mortgage? I mean we do it with our grants and loans at our loan closing 

documents, it’s very common for us to include claw backs and provisions and all that kind of stuff, 

but I was thinking to address that cycle, breaking that cycle, would we be able to? And of course 

we don’t know where the funding is coming yet, so we don’t know the answer to that, but that 

might be one way to address breaking the cycle and going back into landlords who are vacant 

and just letting the property fall into disrepair again.  

 

GIORDANO: And the only thing that I would add to that and a thought about New York State is, 

because we’re an in rem state, you can’t actually go after individuals; right Mike?  You can only 

go after the property.  

 

DISKIN: That’s right 

 

GIORDANO: So, we’re kind of in this catch 22, where no matter how much we want to keep 

certain people from getting properties.  

 

SCOZZAFAVA: I think we’ve made some headway. Mike, I think you’d agree. I mean this last 

sale that we had, we had a whole different group. I mean we, the word was out on the street that, 

you know, if you bought properties in the last sale and they sit there in the same condition as 

when you brought them, you aren’t bidding again. We worked with code enforcement, getting a 

list of anyone that had any kind of violation against them. I think we made some headway there.  

 

DISKIN: Yeah, I think the message is getting out to people, if you’re going to buy these properties 

you better plan on fixing them up, because if you don’t, you’re not going to be around to buy 

anymore.  

 

MASCARENAS: I think we’re talking two separate issues, too.  

 

DISKIN: Yeah 

 

MASCARENAS: I think a land bank has a governing body, you have application process, you 

have a governance. 

 

DISKIN: They’re in control.  

 

MASCARENAS: That is going to have more control over vetting. They don’t have to sell to the 

first guy that comes through the door. They have the ability to say no.  

 

SCOZZAFAVA: Right 

 

MASCARENAS: You know, so I think maybe we’ve got 2 different conversations going in terms 

of that.  

 

MONTY: I agree 
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SCOZZAFAVA: Another issue for housing is, since we’re talking housing here, is senior housing. 

I mean I’m getting calls constantly. Thank God the Lee House is there, but you’re full. I mean 

you’ve got 100% occupancy rate, year around. You have Mountain, what’s the name of place? 

 

LEERKES: Mountain Meadows 

 

SCOZZAFAVA: There’s one in Elizabethtown, one in Port Henry, one in Schroon Lake.  

 

MONTY: One in Willsboro.  

 

SCOZZAFAVA: You’re on a waiting list to get in there.  

 

LEERKES: Every senior housing, basically.  

 

SCOZZAFAVA: I mean, that’s something else we need to look at, at some point, is another senior 

housing. You know in my community you’d absolutely, I mean look at the demographics for Moriah 

and see the age.  

 

MONTY: If you look at the demographics for Essex County, we’re an aging community.  

 

SCOZZAFAVA: Ticonderoga, I think that’s filled up; right?  

 

LEERKES: Yeah and the one thing that I’d like to put out there, especially for Moses Circle in 

Ticonderoga, you’re seeing a lot of individuals moving from out-of-state.  

 

SCOZZAFAVA: Absolutely 

 

LEERKES: And I can say this specifically for Moses Circle, we’re seeing people coming up from 

New Jersey. So, they’re bringing in, you’re not only able to maintain your older adults that have 

been here all their lives, but your attracting individuals from out of the area; which is good.  

 

GIORDANO: We actually had a phone call from someone in either Westport or Moriah who’s 

inquiring about housing.  

 

LEERKES: Yup 

 

MONTY: And that doesn’t even include the situation that you have up around North Elba, Saranac 

Lake with all restaurant and wait service staff and everything there that they’re busing them in 

from Malone, because they can’t afford to live anywhere around Saranac Lake/Lake Placid.  

 

DISKIN: All the housing is getting bought up by vacation properties.  

 

MONTY: Exactly 

 

SCOZZAFAVA: Yeah 
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CALABRESE: So, I’ll throw another category on the table, because on that note I’m actually 

working in two communities on workforce housing, blue collar. You can’t find adequate housing 

for the low to moderate, you can’t even find it for the working class individuals.  

 

MONTY: The working poor.  

 

CALABRESE: And I’m working with individuals in Ti and Lake Placid, right now and there are 

some private investors that have interest, they just don’t know what to do. Like they have the 

property and Joe, did you attend that meeting?  

 

GIORDANO: I didn’t, but I saw somethings after.  

 

CALABRESE: It was very good in Ticonderoga, the meeting and there were some investors at 

the table who had interest and so I did a little poking around, again, this is workforce housing, not 

necessarily LMI, although it could be included, because about 7 years ago, maybe 8 years ago, 

the Jefferson/St. Lewis County in reference to the Fort Drum retiring, the demand, they were able 

to put together, like a once in a lifetime, from what I have been able to gather, bank, Development 

Authority of the North Country actually was the applicant. They put together, you know a study 

that kind of, they did a feasibility study, a market demand study and then they went and looked 

for funding for it, to come up with that, what do you do with this property? What is the ultimate, 

you know what is the end use and what is the marketability? So, that they could garner public and 

private investors in it and they successfully put in like a condominium type housing. If you go on, 

I’m expecting information from this, because I’m working with both, like I said North Elba and 

Ticonderoga, but you know there’s some models out there. I think the land bank is one of them, 

maybe that has a specific use in reference to maybe the zombie properties and looking at LMI 

properties, but then you also have the elderly and I think that you know we’ve had a couple of 

private investors in the development. You know in Willsboro is a private project and we worked 

with them, as well as Bruce’s office on putting funding together and then you have this other 

category; which is just workforce housing; which is a huge need, because a lot of what we’re 

finding and just discussion around the table is that a lot of even, let’s just say school teachers 

aren’t able to live in the communities that they teach in, that they’re commuting and all those 

dollars that we could have with those families living locally.  

 

GIORDANO: There is a specific price range; right?  

 

CALABRESE: Yeah 

 

GIORDANO: That they’re really, $100,000.00 - $130,000.00?  

 

CALABRESE: Yeah, something around there. I mean some of the real estate agents that were at 

this meeting said that they have properties where they didn’t even what to bring the young families 

into the houses that they could afford, because they were afraid of environmental risks just to 

have the young children and their families come in to look at the property, lead paint, asbestos, 

etc., etc. So, I mean there is a few, I’ll say categories of income that we really have crisis situations 

going on.  
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MISARSKI: So, when you, as we’re finding with housing it’s multi-layered and not as simple as 

you would think and so there’s a lot of different groups of people we’ve talked about. There’s the 

homeless, like Mike had brought up and those that are, and those are sort of an emergency 

housing situation and then there’s sort of a transition housing where we’ve got people that are, 

you know regularly on the edge of being homeless that need help getting to the next stable 

housing level; whether that would be with some sort of rental subsidy, perhaps with 

homeownership.  

 

GIORDANO: Or education, too.  

 

MISARSKI: Yeah 

 

GIORDANO: Because, that’s one of the things, too. Not to interrupt you, but Alan Hipps, who was 

also part of our little coalition in Ti, you know trying to direct those people to HAPEC to be able to 

help out with those who are on the brink of going into foreclosure and help get them the 

assistance.  

 

MISARSKI: Yes, you’re right.  

 

GIORDANO: That your office provides to them. So, you’re right there another layer.  

 

MISARSKI: And then you have homebuyers; which you know we do a lot of work with first time 

home buyers and these are mostly, they all are primarily low and moderate income, so they’re 

below 80% of the area median income for our area and they need significant subsidy to get into 

a house, because you can’t, nobody can come up with 20% down plus closing costs. So, on a 

$100,000.00 house you need almost $30,000.00 in your checking account to be considered and 

that’s probably not, if you went around this table many of us wouldn’t be able to do that. A basic, 

a decent house these days is $200,000.00, that’s basically, to get into a house, a new modular 

with a well and septic, you know and the cost of a mortgage on a $200,000.00 house is not 

affordable for most of our working people, so there’s always going to be this huge gap and it’s 

growing, the gap is growing, so we want to talk about all these little tools that we can do to make, 

but systemically, nationwide, we’ve got a huge gap between affordability and income.  

 

SCOZZAFAVA: And you can’t build a 1,500 square foot house for less than $200,000.  

 

MISARSKI: So, the land bank is still going to come with up with this issue that poor people are 

not going to be able buy the house that you just took for taxes and put a $100,000.00 in rehab 

money into it.  

 

MONTY: But, I’m not thinking we’re talking $100,000.00. There’s some of these homes, there’s 

some of them that should be flattened and rebuilt.  

 

MISARSKI: Yes 

 

MONTY: No doubt, but I think if we look at each individual community, you’re going to find a home 

that it may only cost you $50,000.00 to rehab so it’s livable. It may only cost you $25,000.00.  
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MASCARENAS: It could be.  

 

MONTY: I think there’s homes out there like that.  

 

SCOZZAFAVA: Not when you start paying prevailing wages.  

 

DISKIN: Well, let me give you an example and you’ll know this right away. The house up in Moriah, 

the Center Road.  

 

SCOZZAFAVA: Yeah 

 

DISKIN: That was ready to move in, you know which one I’m talking about?  

 

SCOZZAFAVA: Yes, yup 

 

DISKIN: That had hardly anything needed, nothing needed. That would have been a great 

property.  

 

MASCARENAS: It was a decent house.  

 

DISKIN: It would have been a great property to do, because that was probably move in ready.  

 

MONTY: And I think there are probably properties out there like that.  

 

DISKIN: There’s a couple of them out there like that.  

 

MISARSKI: No, not, I don’t want to sink the whole idea, but let me just talk about the trust a little 

bit. So, one of our other organizations that is connected with HAPEC is the Adirondack Community 

Housing Trust and the whole concept of that is maintaining affordability, perpetually for the rest 

of time, because what we want to do, you know if you just fix up a house and put it on the market 

to an investor, you know a lot of these are not going to be Taj Mahals and they’ll never be million 

dollar properties, but once we start buying and selling them, they quickly become out of the reach 

of low and moderate income people. What the Trust does is separates and generally what 

appreciates is the value of the land and you won’t see it in a lot of, in Crown Point and Moriah the 

land is very affordable still and a lot of Essex County is. You get to Saranac Lake, Lake Placid 

it’s, the land is gone to the point where a building lot is $60,000.00, $70,000.00, $100,000.00 now.  

 

SCOZZAFAVA: Right 

 

MISARSKI: And forget about it, you know without $300,000.00 you’re not going to get a house in 

Lake Placid and a house is just a house and it usually depreciates over time unless you keep 

pumping money into it, but it’s the land that keeps appreciating. So, with a trust, is what they do 

the organization, owns the land and sells the house. So, a family buys a 99-year lease on the 

home, the trust maintains the ownership of the property forever. The family can fix it up, they buy 
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it, they live in it and when they’re ready to sell it they can, the capital improvement in the property 

they can keep.  

 

SCOZZAFAVA: So, they build equity into it?  

 

MISARSKI: They can build equity and recoup it when they sell it, but the property almost always 

stays, as time goes on, it’s going to be more and more affordable. For instance, we did a house 

in Wilmington 11 years ago and put $60,000.00 into it, sold it for $80,000.00, took the value of the 

land out of it and the family just sold it this summer for $80,000.00 and now those properties on 

Springfield Road, if you could buy one are $150,000.00 and most of them are now Airbnb and 

aren’t even available for residential.  

 

SCOZZAFAVA: So, when that family sells, do they have to sell to low and moderate? Are there 

restrictions as to who they can sell to?  

 

MISARSKI: The price of the property is restricted and yes, initially for the first 6 months we really 

want a low and moderate family moving in. Some of these properties are not selling right away, 

I’ll admit, the trust is complicated.  

 

SCOZZAFAVA: So, the people that want to put an Airbnb in, they can’t say I’ll give you $80,000.00 

for that?  

 

MISARSKI: They cannot do it. It’s locked in. The Trust will always own it. It doesn’t work so well 

in properties, there’s got to be a huge affordability gap, because if I had a choice between buying 

a trust house and paying just a straight piece of the real estate, I’d obviously take the straight real 

estate, because it’s just such a simple thing and I own it and when I sell it, I get all that money. 

The Trust has got, it’s complicated, a little convoluted and it’s not going to work, we had a house 

in Moriah and it got all screwed up and now it’s not even a house anymore. We lost it, because 

of a, well it got sold out from under us, somehow it, when the closing lawyer went to sell it again. 

So, anyway the Trust can work in some situations, but the Trust doesn’t want every piece of 

property. It has to be either, it has to be, like I said, there needs to be a gap between income and 

affordability and it probably wouldn’t work in Crown Point or Ti, because there’s affordable houses 

out there for low and moderate income people with just a little bit of purchase subsidy. In the hot 

markets, it’s the only tool, I think that we have to save any of those properties and make them 

affordable.  

 

MONTY: Alan, you got any thoughts?  

 

JONES: Well, I will speak to what Mike said as far as the services needs and the money we’re 

sinking into rent for people, 1st month’s rent or security deposits are significant and very often it’s 

to landlords who aren’t taking care of business and we don’t have any choices. If we had choices 

we would pick and choose where they would go, to some degree, but we have to get them 

housing. So, you know as far as the social end of it, yes, we’re struggling and spending an awful 

lot of money that we shouldn’t be spending.  

 

SCOZZAFAVA: Yeah 



Low and Medium Income Housing Development Task Force   
Monday, February 24, 2020   12 
 
 

JONES: I don’t know the answer. I know that, I think when you talk about the Adirondack Housing 

Trust, Alan was working on that originally; right?  

 

MISARSKI: Yes 

 

JONES: Okay, because there were presentations that he did at some of our meetings, that I think 

you were at also and I that was what he was talking about. So, I see, obviously that would work 

in a higher markets. I don’t know, I really don’t know what the answer is. I did go to a meeting and 

I mentioned this to Jim, with Mark Hamilton and I think that was land banks, though.  

 

MISARSKI: Yup, that’s what he’s got going in Clinton County.  

 

JONES:  So, I don’t know what the answer is, bring in HGTV and having them invest, but I don’t 

know if we can get them to do the Adirondacks. I joke, but you know.  

 

SCOZZAFAVA: Well, the Governor passes out $10 million like its candy to these cities and 

communities.  

 

CALABRESE: That’s not housing, though.  

 

MASCARENAS: It’s more revitalizing.  

 

CALABRESE: What is comes down to, is regardless if you go after one targeted population or all 

of them, you need a feasibility study. You need a market study showing what’s there, what’s 

missing, what the cost is, for anybody to invest in it, public or private. I mean along with any 

whatever has to happen to create this governing body for a land bank, you definitely need some 

kind of a study or else you’re just talking.  

 

MASCARENAS: I agree, I think without, again everybody around the table has kind of an idea of 

what the issues are, but there’s also some things out there that deal with that. So, in terms of low 

to moderate income, those types of things there are some things in place with those individuals. 

Jim eluded to, maybe those ALICE people are the ones that really get no help. You know they’re 

the ones that are really hanging out there in terms of finding suitable housing, I mean our elderly 

population. So, until we define where our gaps our, it’s going to be really hard to tackle the overall 

issues and know that we’re meeting our needs. So, I would have to agree with Carol on that. You 

know I have written down 4 or 5 different things that have come up in conversation and all these 

different categories and some of these things we have, some of them we don’t and it would be 

nice to know what exactly we do already have in place. Maybe there’s things that we’re not taking 

advantage of that we do have. I mean Joe brought up a couple of interesting things that was the 

first time I heard about, you know that kind of thing working.  

 

SCOZZAFAVA: Housing, that’s been one of my major issues in Moriah. We closed down, as you 

know, Mike, in the last few years and half dozen or more apartment houses, but every time we do 

that, finding suitable housing for the people, the families that are living there becomes a major 

issue and it’s just not available. Mike works well with us on that regard, but where do you put 
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them? How do you break these families up; you know? Which scares me, because how many 

places throughout Essex County, right now, where we have people live in them that code officers 

may look the other way for that very reason, hey we don’t have any place to put these people, if 

we do close this building down.  

MASCARENAS: It’s a real struggle.  

 

SCOZZAFAVA: It is, it’s a real struggle.  

 

MASCARENAS: Yeah, absolutely, they don’t want to throw anybody out. They know the housing’s 

not suitable, but?  

 

SCOZZAFAVA: And most of the problems that I have in Moriah with this housing came from the 

county tax sales and that’s why I’ve been pounding on that for years, is that you know, why do we 

keep going through this cycle? I see these people come in, they rent the 2-3 family units up in 

Witherbee and you know they rent them out for 4 years, 5 years, how at least we’re getting tax 

sales every year or we’re trying, but you know they collect rent, never pay any taxes, never pay 

any water, never pay any sewer, so you compound that, compound that as to what they’re really 

costing the County, the taxpayers, it’s a problem.  

 

HARRINGTON: I think you’ll get a good picture of homelessness and the low income when you 

go to Walmart and you see the situation that these people put themselves into with all the 

purchases that are really and truly not necessary. I feel that they need to have financial 

counseling, they need to have counseling on maintenance and they need to continued 

regimentation, they don’t know how to do it and if you just put them a house and 9 times out of 

10 its going to go to pot. So, if there’s not some oversight than it’s just going to be perpetuating 

into the situation that you have right now.  

 

MONTY: I don’t disagree with you, Charlie, at all and I think part of what I would envision would 

be the whole package; you know an application process of who’s going to get the property; okay? 

you also agree that here’s what we’re going to do, you’re going to need to do to financial 

accounting, you’re going to need to know how to set up a budget, you’re going to need to know 

how to do this, you need to know how to that, before we move this forward and stuff and then 

you’re going to have to find the money either through a financial institution or whatever and do 

that. That educational piece, you mentioned it Joe, is huge.  

 

GIORDANO: And I just want to touch base on that. I don’t know if any of you attended the Rethink 

Poverty Workshop that Public Health put on last year?  

 

MONTY: Yeah 

 

GIORDANO: I was there, it was quite eye opening, but the point you’re making sounds simple in 

concept, especially for people who are accustomed to doing that, not the case at all for those who 

are living day to day and some of the purchases that they make are purely just the gratification of 

needing that sort of immediate, you know, pick me up, if you will. I mean it’s a much more 

herculean effort, I think to meet that need in the long term. Certainly, I think we should provide 

services, especially for anyone that wants to try to help develop the right type of financial skill set 
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to be able to be successful in homeownership, but I don’t think that’s going to be something that’s 

really going to be viable for everyone and definitely for those who are in it, it’s a whole cultural 

change and a rethinking of change that’s required. It was fascinating, that workshop. If they have 

it again to go and see, because as we think about these problems here, when we can think about 

them in their own mindset and different skill sets and different experiences.  

 

SCOZZAFAVA: Right, I don’t want to, I don’t want to stereotype all landlords. I mean we have 

some excellent landlords, also, that do provide good, decent housing and one of the issues that 

Charlie touched on, somewhat, is that when they get people into these places, that are destroying 

their property and so on, you can’t get them out. It costs the landlord a fortune to try and evict 

someone. So, you know what I’m seeing happening is that your good landlords now are just 

throwing their hands in the air, saying, you know what? I don’t want to do this anymore. I mean I 

have really no more control over my property, because if I do get a bad tenant in there, it’s going 

to cost me a couple of thousand dollars and six months’ time to get them out of the place. So, 

that’s another real issue that I’m starting to see unfold.  

 

JONES: Jim, you talked about, I think early on, about Habitat for Humanity and having them 

involved.  

 

MONTY: Yup 

 

JONES: Do you still want to do that?  

 

MONTY: Yeah, I think one of the thoughts is to incorporate Habitat for Humanity to maybe, 

because they’re always looking to acquire properties or homes and maybe work with them, you 

know to help with some of the financial piece of it.  

 

JONES: I think they have a process they go through… 

 

MONTY: They do. 

 

JONES: With their clients where they do education.  

 

MONTY: Yes, they do and it might be beneficial to have someone from them sit through with us 

and again we just wanted to open this up today for discussion, ideas, give Dan a little bit of 

homework to do for us.  

 

TEDFORD: Alright 

 

MONTY: I think we’ve had some great discussion and I don’t want to keep us much longer, 

anything else?  

 

HARRINGTON: Look at the rules and regulations that condominiums have and that’s what we’re 

going to need.  

 

MONTY: Oh, yes, oh absolutely.  
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HARRINGTON: And it’s got to be able, you’ve got to be able to enforce those rules and they’re 

very successful with that, especially if the rules and regulations are enforced.  

 

SCOZZAFAVA: The sad reality of it is, is that if you’re out working, making $20.00 an hour, in 

today’s world, you have a family of four, you’re not going to afford a house, I don’t care who you’re 

buying it from. You just can’t afford it. It’s a lot different than when I was at that age and could buy 

a home or any of us sitting here.  

 

CALABRESE: But, is that goal? Is it buying homes or getting them into decent housing?  

 

MONTY: Yeah, that’s what I think.  

 

SCOZZAFAVA: I mean we’re trying to put low and moderates into houses, you know at what 

point, I mean you’ve got to look at the affordability, can they really afford this? You know, I mean 

that’s the, if you’re making $40,000.00 a year today, you aren’t going to be able to go out a buy a 

house.  

 

MISARSKI: Or even 10 years from now.  

 

SCOZZAFAVA: Or 10 years from now or in some cases even if it’s given to you.  

 

MONTY: But, some of the people are also paying $500.00 a month in rent.  

 

SCOZZAFAVA: Exactly 

 

MONTY: Or more, so if you can get them in a 30-year mortgage, you’re down to $350.00 a month. 

I’m not saying you would, but.  

 

SCOZZAFAVA: But, the subsidy list, the HUD list is a mile long or you have a waiting list.  

 

MISARSKI: It’s gotten better.  

 

SCOZZAFAVA: Is it shortened up now?  

 

MISARSKI: Yeah, we’re down to about 3 months 

 

SCOZZAFAVA: Really? Okay. I’m not trying to be bad cop, but it’s just the reality.  

 

MASCARENAS: Alan and something you brought up Charlie, that interested me, about the 

education and training, do you guys do any of that?  

 

JONES: Not currently, no.  

 

MISARSKI: We’ve got a very active housing counseling office.  
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MASCARENAS: Right, but how do you, I guess how do you get your referrals? How do people 

know that that service even exists in terms of being able to assist with budgeting and those types 

of things?  

 

SCOZZAFAVA: We used to run homemaking here, at one time at Social Services.  

 

MASCARENAS: I do Tom and I still do, but it’s really specialized in terms of preventing kids from 

entering foster homes; okay?  

 

SCOZZAFAVA: Okay 

 

MASCARENAS: So, I’ll do those exercises with families that are I danger of losing children, but 

when there’s no children involved.  

 

SCOZZAFAVA: Right 

 

MASCARENAS: Or there’s no need for foster care. So, I’m only touching, I don’t know, monthly, 

maybe 50 people.  

 

SCOZZAFAVA: Right 

 

MISARSKI: Yeah, you need a carrot to get them in the seat. You know people aren’t going to just 

sign up for a financial capabilities class, because they see it hanging on the wall at Stewart’s, only 

if there’s a benefit to them.  

 

JONES: Right or a requirement.  

 

CALABRESE: From my perspective, from the business side of it and I know we’re taking housing, 

but I’ll just you an example. We’re doing a micro in Ti right now and a requirement to apply was 

they had to mandatory, attend a class to even get an application and going forward, our revolving 

loan program, we not only require that they work with SBDC, the Small Business Development 

Center, you know, financial forecasting, planning, things like that, but we also, upon closing of 

any of our grants or loans, until they are paid in full or are released by the State, we do semi-

annual site visits. Every 6 months we are physically there with them, good, bad and ugly, you 

know. Do they need help or they’re doing great? But, we’re out doing checks. So, I don’t know 

how the housing programs work, but we have done CDBG loans, as well as other State and we 

make it mandatory for every one of them, so I don’t know how that… 

 

MASCARENAS: Is that by you, though or is that by the microenterprise?  

 

CALABRESE: It’s us, the IDA.  

 

MASCARENAS: So, that’s you putting those parameters on them?  

 

CALABRESE: The IDA Board put those and we have claw backs, you know we have everything. 

I mean it’s all straightforward, nothing is and everything is upfront, the applicants know going into 
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it, kind of what the expectations are, but I mean it’s really the IDA Board who’s putting those 

covenants in there.  

 

MASCARENAS: We do in terms of temporary assistance in housing is the parameters are defined 

by the State. We don’t have the wherewithal to define our own parameters, we’re an agent of the 

State in terms of how we have to go about our business, so we couldn’t necessarily deny 

somebody housing because they didn’t take our budgeting class.  

 

SCOZZAFAVA: Right 

 

MASCARENAS: We wouldn’t have that authority.  

 

CALABRESE: The State has to approve all of our, where there’s funding, you know our programs, 

has to approve how we are operating internally.  

 

MASCARENAS: Sure 

 

CALABRESE: So, we’re doing it in conjunction with them, with their approval.  

 

MASCARENAS: Yeah, that’s cool.  

 

CALABRESE: I’m just saying, I know that’s business, but I think there’s got to be a way, if we 

move forward in any facet on this that we might be able to take, you know, no sense in reinventing, 

if you will, the wheel, we can look at some of the things that we’re doing, not just Essex County 

IDA, but IDAs in general that might help come up with a program that might work for the County 

or the individual agencies.  

 

SCOZZAFAVA: They should be teaching it in high school is what they need to be doing.  

 

MISARSKI: And it’s not just a one-shot thing. Things come up over time  

 

CALABRESE: Exactly 

 

MISARSKI: You know, foreclosure happens or like we said, medical emergency or something, 

suddenly they can’t pay their mortgage again and they’re scrambling and then they’re robbing 

Peter to pay Paul.  

 

HARRINGTON: For the elderly, they find that they can’t take care of their homes anymore.  

 

SCOZZAFAVA: Correct 

 

HARRINGTON: And especially in the Town of Crown Point and they have no place to go, except 

out of the area where they’ve lived their whole life.  

 

SCOZZAFAVA: Yup 

 



Low and Medium Income Housing Development Task Force   
Monday, February 24, 2020   18 
 
CALABRESE: Yes 

 

HARRINGTON: And this is something that I’ve tried to focus on, but I haven’t had much success 

on that, of finding the monies whereby we could come up with housing for the elderly.  

Another thing that we have skirted around is how do these young people get into a situation that 

they’re in anyways and you know very well that it’s drugs and its alcohol that has put them in a 

situation where financially they’re very, very unsuccessful and then everything else suffers; their 

marriage, their kids, their health, everything suffers.  

 

GIORDANO: I just want to capitalize on everything that everyone said here with a little bit of an 

analogy. I was recently attending a merchant roundtable discussion and one of the things that 

came up was workforce planning; which I know Carol has been a large part of with CVtech and 

other areas of vocation training, but the conversation was going around and I was just listening, 

but the thing that kind of struck me was, they’re all business looking to see how do we provide 

jobs for those who would like to work for a particular organization; retail or restaurant or whatever. 

The problem is they don’t need workforce training, they are a few levels below that, because what 

they really need is some sort of support system of cultural significance of like passion, work ethic, 

things that you can’t necessarily teach through workforce training.  

 

CALABRESE: Soft skills 

 

GIORDANO: So, if you apply that same sort of concept and it kind of struck me at that particular 

meeting, to what you’re dealing with here and take a County like Essex with only like 40,000 

people, it’s not huge, granted some of our biggest issues are the fact that we’re so far out, not far 

out, spread out.  

 

MONTY: The logistics 

 

GIORDANO: Yeah, the logistics, but I think, it seems like a lot of different organizations are 

working in different aspects of it and if you try and tackle the successes on the smaller scales and 

then learn from those particular things, while also maybe bringing in some of the data to sort of 

analyze it, there’s probably not one silver bullet that solves any of this, but there might be different 

things that we learn. That’s kind of what Ti’s learning from its going through this whole LISC 

zombie and abandoned property aspect and I think the point that was just discussed here with 

regards to Habitat for Humanity, I think there needs to be a lot of support provided in those, but 

no top down approach is going to solve this problem.  

 

JONES: No 

 

GIORDANO: No, it’s going to require people saying, listen, I’m going to walk with you through this 

process, help, not just from an agency standpoint, a community standpoint, I mean these issues 

are so pervasive that it’s beyond having a plan in place and following the process. It’s really 

saying, I care about you finding a place and what it’s going to be and if everyone kind of took, not 

everyone here, but everyone in our communities sort of took that approach, I think we would get 

past some of things that seem to be consistently, chronically plaguing us. Where you have people 

going out and purchasing a property only to foreclose on it later, for a number of reasons they’re 
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just not moving forward with it. So, just to end on all the discussion here, I think that’s kind of the 

perspective that I would like to see is this group kind of look at, because there’s a lot of different 

avenues of thought out there. Certainly ones that need to be looked from a legal standpoint and 

from a financial standpoint, but I think… 

 

CALABRESE: Housing is just a symptom of what the root problem is and that is people who don’t 

have the education or training to get livable waged jobs.  

 

MONTY: But, there are livable waged jobs out there. IP for example.  

 

CALABRESE: I know 

 

MONTY: IP cannot hire people.  

 

CALABRESE: I’m almost on their staff.  

 

MONTY: And they’re one of the most well-paying. Essex County has how many openings, Mike? 

70?  

 

MASCARENAS: We can’t get applications.  

 

MONTY: We can’t get people to work. So, it goes hand in hand.  

 

MASCARENAS: But, you also don’t have the people to work. So, yes, you have an untrained 

workforce, I get that, but at the other end of that, you’re aging. You’re aging at an alarming rate, 

so you have the baby boomers that have left the job force. You have an abundance of jobs; people 

can almost handpick what they want to do.  

 

MONTY: You mean you want me to come to work on time and do something?  

 

CALABRESE: I mean CVTech, you’re bringing them up, they require all their, everybody who 

graduates from their program to get a work, a readiness certificate and I know some of the 

schools, Ti was one of them and I think Moriah and several other school districts, they’re 

incorporating that. That’s that soft skill element we’re talking about, specifically, because that is 

the problem. The problem is that people, basically we’re fighting, employers are fighting for a very 

small labor pool.  

 

JONES: Absolutely 

 

CALABRESE: They’re fighting for people who are already employed.  

 

MASCARENAS: Yes 

 

CALABRESE: That’s really the reality of it, because you know the ones that aren’t employed is 

because they don’t have the skills.  
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MONTY: Or the desire, I’ll say it.  

 

MASCARENAS: What’s our rate right now, do you know?  

 

CALABRESE: I don’t know what the new rate is. I’ll have to look it up, too.  

 

MASCARENAS: I don’t think it’s real high.  

 

JONES: The unemployment rate?  

 

MASCARENAS: Yeah 

 

JONES: It’s 3% or something in there.  

 

MASCARENAS: Yeah, so I mean it’s one of the lowest.  

 

SCOZZAFAVA: So, Mike, I mean we in a way and this is no shot at you, it’s the system.  

 

MASCARENAS: Sure 

 

SCOZZAFAVA: We make families dysfunctional. We really do. Are you going to go take a job for 

$15.00 an hour, you got a couple kids home, you got a wife, whatever; right and then you take 

that job and the first thing that you find out, alright, they’re going to take my food stamps, they’re 

going to take away my HEAP, they’re going to take away, so by the time they factor in daycare 

and everything else, they say, I’ve got to be nuts.  

 

DISKIN: Can’t afford to work.  

 

SCOZZAFAVA: What am I going to work for? I can’t afford to go to work.  

 

MASCARENAS: That’s absolutely part of it. You see that with childcare and those types of things, 

but what I am going to tell you, because I want it on the minutes, because you give me the 

opportunities that nobody else does.  

 

SCOZZAFAVA: Thank you 

 

MASCARENAS: So, I am going to thank you every time. Is that it’s not what you think and I can 

tell you, I mean our largest program is SNAP, which is food stamps, you’ve got 3,000 people. 

That’s 10% of your population. The other 90% are here, they’re able bodies, they’re working, 

they’re not on public assistance.  

 

SCOZZAFAVA: Right, no I get that.  

 

MASCARENAS: You have maybe 50 people in the whole county that are on total.  

 

SCOZZAFAVA: Welfare 
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MASCARENAS: Right, so to feed into that you’re lying to yourselves here and if you choose not 

to believe me then that’s on you. But, I can tell you the facts are, there’s not a lot of people living 

on total.  

 

SCOZZAFAVA: No, but if that individual goes from part-time to full-time, okay? An employee, let’s 

say they’re working at Walmart or they’re working at Dollar General or wherever.  

 

MASCARENAS: Sure 

 

SCOZZAFAVA: If their income goes up, even if it’s not significant, isn’t that looked at and they 

may disqualify themselves for SNAP or they may?  

 

MASCARENAS: Right and those people exist, but it’s not the norm.  

 

SCOZZAFAVA: Okay 

 

MASCARENAS: It’s not the, what everybody, I’m always hearing from on social media and out 

on the street that this guy’s a bum and this guys does this, it’s simply not true.  

 

SCOZZAFAVA: Right 

 

MASCARENAS: So, yes, maybe there’s, maybe there’s 30 people in the whole county that lost 

that, but not the norm. So, hopefully you guys can help me get that message out.  

 

GIORDANO: That was actually brought up at Rethink Poverty, too, because when they were 

asking people who were at the lower end, they were saying that they saw themselves at, you 

know, middle class, they weren’t seeing themselves, they wanted to see themselves as that. So, 

it just goes to the point that even though that you think they would want to take the food stamps 

or the HEAP assistance that’s coming to them, they really want to move pass that and not 

everyone, but definitely.  

 

MASCARENAS: Like I said, that’s our largest program and I’m going to tell you… 

 

SCOZZAFAVA: Do we have a lot of seniors on that program?  

 

MASCARENAS: 1,700 of them are senior citizens.  

 

SCOZZAFAVA: Thank you 

 

MASCARENAS: They’re your grandmothers and grandfathers that worked their whole lives. So, 

to put that stigma on that population isn’t fair, it’s absolutely not fair and it’s simply not true. So, if 

you choose not to believe me, that’s okay, but the facts are the facts.  

 

SCOZZAFAVA: I believe you.  
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JONES: Loud and clear. 

 

SCOZZAFAVA: That’s why I gave you the opportunity to bring it up.  

 

CALABRESE: The numbers don’t lie.  

 

MONTY: Yeah, I think we’ve had some great discussion here, I don’t want to go much more than 

an hour, everybody’s got things to do. Develop a little action plan for our next meeting. I would 

like to meet again, after Ways and Means, next month, give us time to put some data together, 

get some, maybe some, like building a house, let’s get the foundation. How are we, what are we 

going to focus on and how are we going to get there? I mean we’ve had some great discussion 

on several avenues here. Everybody bring a little something, Dan maybe you can bring us a little 

bit of information on land banks?  

 

TEDFORD: Yeah, I actually looked at a couple of things, the whole land bank thing, I looked into 

it about a year ago, as well. So, I have that somewhere. It’s all statutory. It’s fairly straightforward 

to set it. It’s all there, so I do have that somewhere.  

I also thought, I don’t know if Lake Placid/North Elba has done it yet, but they were in the process 

of hiring some sort of consultant to do the kind of market study thing.  

 

MISARSKI: It’s already done, it’s already written.  

 

TEDFORD: It’s already done?  

 

MISARSKI: Yup, I can bring that.  

 

MONTY: That would be great Bruce.  

 

TEDFORD: And obviously that’s kind of a strange sample for the entire county. But, maybe they 

had a good experience with that company and it maybe a starting point.  

 

GIORDANO: I don’t know if some of the larger organizations can bring some general scenarios, 

just to kind of see if you can piece it together. The was one of the things that we started doing in 

Ti, was broke them out; those who owned, those who didn’t, all the different, there was a dozen 

or more categories. I don’t know if HAPEC can maybe bring some success stories and certain 

different scenarios and maybe Krissy with Office for the Aging, if there’s certain scenario groups 

that you can kind of bring. I think if we look at some of those and make some successes from 

those that might be a way with which this group can be effective moving forward.  

 

MONTY: I agree and I think Shaun’s ultimate goal was, he wasn’t looking at for us to have this 

problem solved next week. This isn’t a problem that’s going to be solved next week, but if we have 

to come up with possibly some budgetary funding within the County, have something put on paper 

by September when our budget is due and stuff and just start going, if we’re going to look to the 

County to help support this financially to get it off the ground.  

 

MASCARENAS: Dan Palmer had done a plan, too. We could look at it and see.  
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SCOZZAFAVA: That’s right 

 

MASCARENAS: There might be aspects where we talked about… 

 

GIORDANO: Towns contributing?  

 

MASCARENAS: And County 

 

SCOZZAFAVA: And the County, yeah.  

 

MASCARENAS: I can grab that plan.  

 

MONTY: It would be March 30th at 11:00, again and if you have any ideas or thoughts, send them 

through me and that would be great and I appreciate the effort here. I think this is a good starting 

point and more may come out of this than low income. You know we have senior housing issues, 

we have several issues here, but I think, I would like to see us initially focus on the affordable 

housing aspect of it.  

 

GARVEY: The March 30th, would you like that immediately following Ways and Means, so 

everybody’s here at 10:30? 

 

MONTY: Yeah, that would be fine, because Ways and Means is pretty fast. So, we’ll say 10:30 

and it will probably be 10:40, unless something pops up.  

 

THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 

ADJOURNED AT 12:00 PM. 

 

 

Respectively Submitted,  

 

 

Dina Garvey, Deputy Clerk 

Board of Supervisors  

 

 

PLEASE NOTE THAT THE NEXT LOW & MEDIUM HOUSING TASK FORCE WILL BE HELD 

ON MONDAY, MARCH 30th, IMMEDIATELY FOLLOWING THE WAYS AND MEANS MEETING 

AT APPROXIMATELY 10:30 AM  

 


