
 ORGANIZATIONAL OPTIMIZATION TASK FORCE 
Monday, March 2, 2020 - 11:00 AM 

 
 
Jim Monty and Stephanie DeZalia, Co-Chairpersons 
 
 
Co-Chairperson Monty called this Organizational Optimization Task Force to order at 11:20 am 
with the following Supervisors in attendance: Stephanie DeZalia, Roy Holzer, Noel Merrihew, 
James Monty, Tom Scozzafava, Ike Tyler and Davina Winemiller. Robin DeLoria was absent.  

 
Department Heads present: Mike Mascarenas.  
 
Deputies present: Dina Garvey  
 
MONTY: I’ll call this Organizational Optimization Task Force to order, I would like to preface 
everything, I would like to try and meet, this group, every Monday after the Regular Full Board 
meeting, give us a month between times to come up with some ideas and thoughts. 
One of the tasks that we asked Mike to do was provide us with organizational charts, which he 
has done; which I think is great stuff and one that was just standing out to me where we have an 
individual who’s returning in April and I just wonder, in Probation, have they done any succession 
planning on as how that’s going to, I know it’s probably a testable position and things, but there 
should be somewhat of a plan in place.  
 
MASCARENAS: I know she has, because she’s awesome and she speaks to us regularly.  
 
MONTY: Yeah 
 
MASCARENAS: But, I don’t think countywide there’s much in the way of formal succession 
planning. What we often see is an individual leave with a lot of institutional knowledge and a lot 
of people not necessarily knowing how much they knew or didn’t know until they’re gone.  
 
MONTY: Until we miss it and say so and so knew about it.  
 
MASCARENAS: And then you have a problem. Yup, typically that’s what you see.  
I did bring an example of mine that you guys can look at. I didn’t make a copy for everybody, I 
absolutely will if you want it, it was just a lot more paper, so I didn’t know how much you wanted 
to inundate everybody with.  
 
MONTY: Can you send that electronically?  
 
MASCARENAS: I can 
 
WINEMILLER: Yeah 
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MASCARENAS: I can 
 
MONTY: That would probably be the best.  
 
MASCARENAS: Yeah and I’m updating it now. There’s a lot of work that goes into doing that and 
I think a lot of times when you get individuals that are trained in a certain, to do a certain job that 
planning isn’t one that we’re necessarily good at all the time; right? Your job is oversee Probation, 
you oversee Probation, your job is to oversee Emergency Services, you specialize in that field 
and some of that other stuff is a little more difficult. But, I’ve got a template here that if you guys 
want to do broader succession planning we can absolutely work with the departments coming up 
with that and doing that work, because there’s a lot to it, in terms of data collection and then 
putting it together in a report that makes some sort of sense.  
What you’ll also see in there, there’s a few missing that haven’t gotten me their charts yet and 
there’s also the mandated versus the non-mandated services are in our original packets.  
 
TYLER: I am just curious, this new DPW position that we’re hiring is that going to be under the 
Fairgrounds/Veteran’s Cemetery or that’s going to separated?  
 
MASCARENAS: I believe it’s going to be under the Fairgrounds. I think the Fairgrounds 
Committee; which we’re also on really wants to get an accurate depiction on what the fairgrounds 
actually costs, because what we see in the budget is what some of those ancillary items are 
without understanding what our costs are in terms of, you want to see what some of those costs 
are in terms of the County.  
 
TYLER: I was just wondering if that person is going to be dedicated to the fairgrounds?  
 
MASCARENAS: I think initially.  
 
TYLER: Because that’s a whole different thing, well not a whole different thing, but partially 
different than what they’re being told or being hired for, I think.  
 
MASCARENAS: I think initially that’s where they’re going to start, is what I’m being told.  
 
TYLER: I mean they’re going to be responsible for the rental and all that stuff?  
 
MASCARENAS: That’s what I’m being told.  
 
HOLZER: Well, it’s my understanding, because I’m catching up on all of this, but that position will 
help facilitate, not necessarily that, that position won’t necessarily do that, but it’s going to be a 
lot more streamlined than what it is right now, because you clearly know the system we have. 
They go over to Lynn Donaldson and then somebody has to get ahold of DPW and all that. So, 
that whole process would be streamlined, hopefully.  
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TYLER: I’m hoping it’s streamlined instead of just adding another person that they have to go to.  
HOLZER: Yeah 
 
TYLER: Know what I’m saying?  
 
MASCARENAS: No, that’s not going to happen. We’ll make sure of that. I would like to see 
Community Resources, personally, be taken out of it.  
 
MONTY: That was what I was just going to say. I believe that’s the intent is to take Lynn right out 
of the equitation.   
 
MASCARENAS: Yeah, coming from running that Department, we got it thrown at us at a time 
when we said, yeah, we’ll do it, but it’s not a good way to do it.  
 
TYLER: Sure, I agree.  
 
MASCARENAS: It absolutely wasn’t, but it was at a time when our fiscal situation was poor and 
we needed to come up with some idea without cutting vital services to County people and that’s 
the way it shook out, but I would recommend that and I think Mr. Holzer agrees with me.  
 
HOLZER: I do. 
 
MASCARENAS: That that would go away all together and that this person would drive the process 
in terms of what’s going to happen. But, I do think down the road that they won’t just be 
fairgrounds. I think they’ll probably be other uses for the individual, but with Jim Dougan being the 
appointing authority you’d have to ask him.  
 
HOLZER: I looked at this position already, as it’s supposed to be multi-faceted. It’s supposed to 
be like part of, Jim does a lot of stuff and tourism related in terms of permits and things like that, 
we have the fish hatchery, there’s a number of things where hopefully the County will get the 
biggest bang for their buck out of this position.  
 
TYLER: Well, if you look at it and that’s why they gave it to Lynn, because she doing a bunch of 
stuff, but you can’t ask this person to do a bunch of things or else you’re going to saturate it again, 
like it was before.  
 
HOLZER: Well, good point.  
 
MASCARENAS: Yeah and I think that’s why we’re going to start with the fairgrounds and work 
forward to see what we can reasonably ask this person to do, because there’s a lot of gaps. I 
mean we hear from the Board on like the Lake Champlain Corridor is under-represented, that’s a 
good example in terms of our tourism.  
 
DEZALIA: But, it’s that what we pay ROOST for, alright?  
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MASCARENAS: I don’t get a vote on any of that.  
 
MONTY: I concur.  
 
MASCARENAS: You frequently ask me questions that I get little say on.  
 
MONTY: I think if you checked the minutes I’ve mentioned that several times, as have others.  
 
MASCARENAS: But, I think there might be a potential to help out there, provided that we don’t 
inundate this person with too much. So, I think it’s going to be a work in process over this year to 
try and figure out what can this person reasonably do with the tools that we’re giving them to it 
with, because right now there’s no clerical staff, there’s no anything else.  
 
MONTY: Because he’s going to be booking the fairgrounds and promoting, booking and 
maintenance. He’s going to be required to just figure out what needs to be done and letting Jim 
know.  
 
TYLER: She or he.  
 
DEZALIA: Right, as this been advertised already?  
 
HOLZER: Yeah, they’re doing interviews this week.  
 
DEZALIA: Interviews this week? Okay 
 
HOLZER: Yeah, this week.  
 
WINEMILLER: So, as far as that goes, just throwing this out there, if it’s a fairgrounds person, you 
know maybe the spring and the summer they’re really busy with things for the fairgrounds and 
maybe they slow down a little bit more in the fall and the winter, I don’t know.  
 
MONTY: Again, this topic is getting away from what the Committee is here for, but I think the 
ultimate goal of that person when the busy time isn’t there that’s when they’re doing their 
promotional stuff. They’re going out and doing this stuff, I believe that’s what the intent is.  
 
HOLZER: One final thing on this, before you move on, is a substantial part of the salary for this 
position is actually coming out of ROOST, am I correct on that?  
 
MASCARENAS: That’s correct.  
 
DEZALIA: Okay 
 
MASCARENAS: That is correct, that’s where the revenue is coming to offset the cost of the job, 
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that’s correct.  
 
MONTY: Again, this is good conversation to have, but I think we’re getting away from what our 
focus was here.  
 
HOLZER: Can I ask one question, so the little numbers by your flow chart, what is that? Are those 
positions?  
 
MASCARENAS: It’s how many people are in those certain areas, so if you look in Children’s 
Services, yours isn’t color coded, unfortunately, mine is, so you can see the green. The green is 
all of the Children’s Services, that is the CPS, that is Preventative, that is Foster Care, that is all 
at the bottom. So, there are 41 people in Children’s Services. The pink is Eligibility, so that’s your 
TANFs, that’s your SNAP, that’s your HEAPs, that’s your Medicaid, those people are 28 1/3rd, 
because we have a part time person that comes on in the winter to assist with HEAP and then 
there’s Accounting as 6, you know Administrative has 5, so that’s what you see.  
 
WINEMILLER: Can you email that to us, it’s just a little hard to read.  
 
MASCARENAS: Yes, I can email all of these. I can them all, because most of them are colored.  
 
DEZALIA: That would be helpful. 
 
MASCARENAS: And that way you have a folder that looks like that. As we’ll get more we’ll do 
that.  
The last part of your packet and it’s a little confusing, because it’s Linda Wolf and I told her so. 
Linda does everything like a CPA, so that’s what you see. So, what you see is the non-mandated 
versus the mandated, the fiduciary, the local, that’s how it’s broken up and I think the thought of 
the Committee at that time was, you know what departments are mandated, what are non-
mandated, some we just have a financial responsibility for. So some of the stuff that you see in 
there you say that doesn’t even matter in terms of this Committee and it doesn’t, but some of it 
you know you’re going to say, okay, Probation’s mandated, Dispatching is mandated, Public 
Health, Social Services, Weights and Measures and then your non-mandated are often some of 
the things that you like to do, that’s the balance of doing what you’re told to do and doing what 
you like to do or what you think services your constituency likes the best. So, that you might be 
something that you want to go through. I said Linda breaks it up like a CPA, but a lot of it you’ll 
see is that’s highway, that’s highway, that’s highway.  
 
HOLZER: But a lot of your non-mandated, it’s not as simple as just saying we’ll save that amount 
of money, because a lot of those non-mandated are reimbursed through grants; correct?  
 
MASCARENAS: If there was something you wanted to look at more deeply, absolutely. Like Stop 
DWI is a good example of that, nobody gets paid to do Stop DWI. The fines all come back through 
the County and then are disbursed. So, that’s really a cost nothing program, you save nothing 
and somebody has to do it. So, if there was something specific you wanted to look at in terms of 



ORGANIZATIONAL OPTIMIZATION TASK FORCE  
Monday, March 2, 2020  6 
 
those lists we would have to dig deeper to find out, you know what it actually means in terms… 
 
HOLZER: What we would save.  
 
MASCARENAS: What you would save and what you would want.  
 
SCOZZAFAVA: Emergency Services?  
 
MASCARENAS: Every department got the request. What you’re seeing is what we received back.  
 
MONTY: Which ones didn’t come back? Emergency Services?  
 
MASCARENAS: Yeah, Mental Health I haven’t saw, Weights and Measures, but we could write 
a name on a piece of paper and we’re good.  
 
SCOZZAFAVA: I know we discussed at budget time some changes in Emergency Services.  
 
MONTY: Can you send a second request?  
 
MASCARENAS: I’ll send a second request following this meeting.  
 
MONTY: You can read it on Facebook.  
 
SCOZZAFAVA: Yeah, moving data collection over to… 
 
MONTY: Yeah, potential to move data collectors, that was just a thought.  
 
SCOZZAFAVA: Over to Real Property.  
 
WINEMILLER: So, these are just the budgeted amounts. It doesn’t show the actual expenses or 
the revenues or where those come from?  
 
MASCARENAS: That’s correct, so if there’s something you wanted, specifically, we can go 
through that once we choose what direction. I think, I apologize 
 
MONTY: No, you’re doing well.  
 
MASCARENAS: I think your, what you probably want to focus on are those areas where we know 
we have people retiring in the near future and move from there; right? So, we’ve had a lot of 
turnover in this last year; which I think is why you wanted this Committee in the first place. You 
know we’ve replaced Real Property, Probation, those types of things. We have people in positions 
in departments that are going to be looking to leave and how are we going to handle that? So, 
maybe that’s where we want to start.  
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SCOZZAFAVA: I agree. 
 
MONTY: And one of the thoughts that I had along the same exact thing is it’s not only for those 
leaving, retiring, but what are we doing preparing the person that wants to move up? Are we doing 
a good job preparing them? I’m a firm believer that we should be preparing, this person should 
be prepared to do this job, but they should be prepared to do the job underneath them. That way 
if someone’s out long-term sick, you know then all of sudden, well I can’t do that, because Mike’s 
not here, Mike is the only one that knew how to do that. Well, no that’s wrong. We need to train 
that person here that they can either step down or the one underneath can step up and do that 
job. I think that’s an important part of the succession planning, as well.  
 
MASCARENAS: I presented mine to my whole staff in a couple of different sessions, explaining 
just what you said, you know there’s a lot of people retiring, there’s going to be opportunity to 
progress, this is what you need to do to be promoted moving forward and this is what the 
expectation is and that kind of thing. So, you know be open to maybe doing a few things that 
you’re not able to do, that’s going to give you an advantage, those types of things. So, I’ve done 
some of that. I think Mr. Dougan’s moving towards that framework, currently.  
 
MONTY: And I think along the same lines that again, we need to, if we do know someone’s 
retiring, okay, let’s advertise a little sooner, especially if someone’s already on the list to take that 
position and give them ample time to step up and work with that individual. I don’t think we do that 
enough here.  
 
WINEMILLER: Two weeks is definitely not enough.  
 
MONTY: And on top of that… 
 
MASCARENAS: You don’t even have that. The difficulty is and she will tell you working in a 
department is you don’t have any overlap, is zero overlap.  
 
DEZALIA: It’s zero overlap, because you have one title that you can have one person in that title. 
So, when they leave you can put another person in that title.  
 
MASCARENAS: So, if I wanted to do that I’d have to come to the Board, I’d have to request 
another position that wasn’t budgeted, I would then have to wait the next three weeks for the 
Board for final approval, I’d then have to go out and post for 10 days; okay? I get all those 
applications back.  
 
SCOZZAFAVA: The you get into whether it’s competitive or non-competitive, you train somebody, 
they don’t score well, they’re out.  
 
MASCARENAS: Mr. Palmer can and has been very good about approving temporaries. He has 
that authority, solely, as the County Manager, it’s in his local law. He can do that, so he can 
approve a temporary position, but the problem with that is, is somebody can remove their 
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retirement right up to the day before they retire. So, now what do you do? So, if somebody left 
their job to take a temporary and then all of a sudden, wait, I’m not retiring. What do you do with 
that person now with a temporary that you planned to move into that position?  
 
SCOZZAFAVA: We’ve been down that road in the past, I know we have. 
 
MONTY: But, again if you were to go that road, that temporary has to be under the understanding 
this is a temporary position contingent on that person fulfilling the retirement.  
 
MASCARENAS: And they do, it’s hard to get people to take a full-time job or give up a job under 
that knowledge.  
 
SCOZZAFAVA: Right, under a temporary; correct.  
 
MONTY: But, under the same token if we had procedural manuals, like what do you do Mike 
Mascarenas? What is the course of your day? You’re a Department Head, you’re a little different.  
 
MASCARENAS: Sure 
 
MONTY: But, say your principal account clerk in your department, what are your duties today? 
Have a procedural manual, not just a civil service listing, because civil service listing tells you 
nothing, really. What do you actually do in the course of your day and having a procedural manual 
for each position there, so that okay, I might not have done that job, but all of a sudden now 
Stephanie’s out for 6 months, I’m being put into that position, okay, what does Stephanie do and 
then those procedures are in there and is there still going to be questions? More than likely, but 
there would be a lot less questions, because you have the ability to turn to something and get 
some direction.  
 
MASCARENAS: Yeah, absolutely 
 
MONTY: And I think that’s something that we need to bring out of this, too, is procedural manuals. 
Just again, these are thoughts, random thoughts I had.  
 
MASCARENAS: Yeah and I think Stephanie would agree with me is the issue, the current way 
we do business is those people leave, there’s no overlapping, the people left behind are 
inundated.  
 
DEZALIA: Yup 
 
MASCARENAS: Over inundated with work for a long period of time while somebody else new 
comes up to speed and it perpetual, because by that point someone else is leaving. So, those 
people that remain, it’s causing moral issues, it’s causing overwork, it’s adding to overtime.  
 
MONTY: We have to change the culture.  
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DEZALIA: Right 
 
MONTY: Of how things are done.  
 
DEZALIA: Yeah, so you have somebody high up leaving and they’re the only one that knows 10 
things, so you try to give the person that’s going to go into that position time to train here and 
there, but that means that there’s somebody not doing their job. So, it’s hard to do.  
 
MONTY: Maybe we need to come up with an incentive for those people of some type. I don’t 
know what that could be. You know if they have, if you thought that they could promote into a 
position it might encourage them more to want to learn in that position.  
 
SCOZZAFAVA: I think the problem that Stephanie’s saying is while they’re training for that 
position, who’s doing their job right now?  
 
MONTY: That’s why you got to train all the way down. So, that everybody’s capable of moving up 
a notch.  
 
MASCARENAS: Well, most departments are operating on the necessary staffing to operate.  
 
SCOZZAFAVA: Yeah 
 
MASCARENAS: So, whenever you remove somebody from that cog, you know it falls apart. It’s 
not like there’s an overabundance or a floater.  
 
DEZALIA: Right 
 
WINEMILLER: Maybe we need a floater.  
 
MASCARENAS: Where you can plug people in and say okay.  
 
SCOZZAFAVA: Years ago we tried something similar and we were, the first, right off the bat we 
were hit with working out of title.  
 
DEZALIA: Well, that’s the other thing, too.  
 
SCOZZAFAVA: Oh, yeah. They wanted more money, because hey I’m doing this job now.  
 
MONTY: Well, we’ve got to sit down with the Union and have those conversations, because we’re 
actually, I understand you’re working out of title, but in the end we’re actually making a benefit to 
the employee to learn these things. You know because we’re giving you, we’re investing in them. 
Send them to training, if there’s a training out there that would improve their job performance, 
send them to it and if the training’s available to this one, but this one conceivable can do this job, 
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we send that one, too. We send them to training.  
 
MASCARENAS: You know I think for the majority my individuals it’s, that stuff’s determined by 
the State. They are all trained and can fill in for one another and those procedural manuals are 
there, because that’s what they do. The problem that occurs is those long absences and then the 
ones that remain, the caseloads just go berserk and if you have somebody, it might take 6 months 
to a year to even get them trained, because the State trainings aren’t all the time in certain 
positions. I can’t even get a caseworker out on the street until they have those State trainings. 
So, if I hire somebody today, it might be 3 months from now, until they take that 8-week training 
at the State, until I can get them active. So, those people that remain have had enough.  
 
MONTY: They had enough on their own plate, let alone taking on additional.  
 
MASCARENAS: Right, now I took on an additional 7-8 cases when I’m already at my limit and 
there’s no end in sight for the next 3 or 4 months and then that can be tough for those people, for 
sure.  
 
MERRIHEW: When you’re waiting on the State training can you do in-house training?  
 
MASCARENAS: I can do in-house training, but I can’t give them caseload. So, they can follow, 
they can assist, they can shadow. They could go to APS; which is adult protective, they could do 
preventative cases.  
 
MERRIHEW: Okay 
 
MASCARENAS: So, there’s some flexibility there, which might make you take somebody out of 
Preventative and then plug them into CPS, so there’s all that shuffling.  
 
MONTY: Could they be doing legwork Mike within a case, but not actually the case?  
 
MASCARENAS: Yeah, somewhat.  
 
MONTY: You know what I mean?  
 
MERRIHEW: Then they aren’t out in the street.  
 
MASCARENAS: Yeah, I mean they couldn’t do visits out on their own. They couldn’t do any of 
that.  
 
MONTY: No, but they could be doing some of the paperwork that’s necessary.  
 
MASCARENAS: Sure, sure they could be assisting foster care workers.  
 
MONTY: To go along with it, which would assist.  
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MASCARERNAS: That clerical portion.  
 
MONTY: It won’t lessen the caseload, because your caseworkers there, but it might lessen the 
amount of time needed to be spent in that caseload.  
 
MASCARENAS: Sure, sure, absolutely and everybody that comes through our doors is trained to 
be CPS, a CPS worker. But, then there’s a lot of that shuffling around. So, it’s getting someone 
else to do Preventative and then CPS and there’s a certain amount of stress that comes with 
changing what you’re doing.  
 
SCOZZAFAVA: Well this is good information, helpful.  
 
MASCARENAS: It’s a start.  
 
MONTY: Well yeah and I think again, I would like to see us start, again, at the top and maybe 
next month come back with some questions that we may want to sit down and ask you as a 
Department Head.  
 
MASCARENAS: Okay 
 
MONTY: You know come in and say, okay Mike how can we help you? You know to me that 
would be our very first question. We’re trying to help you out here, what do we need to do to help 
you specifically and some of it we probably can’t help you with.  
 
HOLZER: How many positions do we have opening up over the next year of people retiring and 
stuff like that?  
 
MASCARENAS: In my department alone or are you looking at management?   
 
HOLZER: In general, EMS, you know, like I know Don Jaquish is getting ready to… 
 
MASCARENAS: I haven’t done a countywide succession, if we were to do that, yeah. I can tell 
you in my specific department, because I’ve done all the work is probably about 40%.  
 
MONTY: We can ask Jen to give us a list of the potential, not who, but the potential eligible people 
in the next year.  
 
SCOZZAFAVA: Yeah, we can’t ask employees.  
 
MASCARENAS: No 
 
MONTY: No, we’re not going to.  
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SCOZZAFAVA: I got in a deal in Moriah over that.  
 
MONTY: All we got to do is ask is what is the potential in 2020-2021, how many people potentially 
could retire from Essex County.  
 
MASCARENAS: Yeah, because mine was like based on 30 years of service and 55 years of age, 
but you got a certain amount of people that might be 57-58, if they’re vested, they could go 
tomorrow.  
 
HOLZER: Yeah 
 
MASCARENAS: So, what I’ve categorized it as is likely to leave within the next 5 years.  
 
DEZALIA: 40% of them?  
 
MASCARENAS: Absolutely, yeah.  
 
MONTY: And then that question is something we ask the department head and hopefully they 
know the answer. So, that would tell me that if they know that answer that they’re going to know 
succession.  
 
MASCARENAS: Right 
 
MONTY: And I’m betting and a lot of them do know that answer.  
 
HOLZER: And then it becomes an issue of whether you could realistically consolidate positions 
and I doubt in Social Services.  
 
MONTY: I don’t think you can either.  
 
SCOZZAFAVA: No, where’s Adult Protective? That falls on this bottom part here?  
 
MASCARENAS: They’re in services, yes and they’re located a Public Health, because they are, 
they work closely with Office for the Aging a lot of times, so they’re housed together.  
When we see this report, you’re like oh yeah, that makes sense how they did it, but there’s a lot 
of data collection that’s involved going into that, for sure and maybe that’s what we need to do, 
but where do you want to start? Do you want to start with management level? Do you want to do 
everybody at once? How do you want to look at that?  
 
TYLER; I think you got to start somewhere Mike and why don’t you start with management.  
 
MASCARENAS: That’s a good direction. It just helps narrow it down.  
 
MERRIHEW: Yeah to have a direction.  
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SCOZZAFAVA: I didn’t think we were going to dissect every department. I thought we were 
looking at some of these departments that just seemed to be out there?  
 
MONTY: Well, if we don’t do it that way Tom we’re going to look like we’re targeting?  
 
WINEMILLER: Yes 
 
SCOZZAFAVA: Well aren’t we?  
 
MONTY: No, no we aren’t targeting.  
 
DEZALIA: So, once we get these then we’ll determine which ones we need to focus on first, by 
what you’re saying.  
 
SCOZZAFAVA: Yeah 
 
WINEMILLER: I thought we were doing the survey?  
 
MONTY: I don’t disagree with what you’re saying, but if we do it specifically the first words out the 
union’s month is we’re going to be targeting.  
 
SCOZZAFAVA; Well the union has nothing to do with organization.  
 
MONTY: Well, they don’t have a lot to do with a lot of things, yet they like to have an opinion and 
their opinion spreads rumor and innuendo right through their whole department and it’s already 
spreading.  
 
SCOZZAFAVA: Well, Emergency Services, if it’s true that Donnie plans to retire, I mean there’s 
a Department Head we should be really looking at right now.  
 
MONTY: Anything else?  
 
WINEMILLER: I wanted to know about the survey, did you get the questions all together?  
 
DEZALIA: Make up the survey already to send out?  
 
WINEMILLER: Right 
 
DEZALIA: No, we’re going to compline.  
 
MONTY: Come back next month with what you want to see and compare them all.  
 
DEZALIA: You’re the only one we’ve gotten questions from.  
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WINEMILLER: Oh, sorry.  
 
DEZALIA: No, but anybody else want questions on the survey?  
 
MONTY: And some of my questions are actually more policy and things that won’t be in this, but 
I would like an opinion on the policy manual. What do you think is missing in our policy manual 
that is going to help you better do your job? I think that’s something for Department Heads that 
we need to ask.  
 
DEZALIA: So, this survey is just for Department Heads?  
 
MONTY: Yeah, yeah that is what I would say.  
 
DEZALIA: Okay, if you have a list, maybe get it out to everyone.  
 
MASCARENAS: I got some homework, so I’m good. So, I am going to look at how can we help 
departments, maybe we’ll start, do you want us to look at that right now or do you want us to wait 
until the survey?  
 
MONTY: I think we wait until the survey.  
 
MASCARENAS: Okay, so I won’t do that, because we have a Department Meeting meeting next 
Wednesday, I think.  
 
GARVEY: Yes 
 
MASCARENAS: Yeah, so we’ll do the management level succession, we’ll start there and see 
how many people are eligible to retire that are either in a deputy title a department head title within 
the next five years or so, we’ll start there and we’ll get that information for you and other than that 
I will email you guys all of this stuff, because I think it will make more sense to you.  
 
MONTY: And you’ll ask Jen about how many people are retiring?  
 
MASCARENAS: Yup, that’s what I’ve got right here, management level succession, how many 
are retiring.  
 
MONTY: We don’t want names just the number and maybe if she… 
 
MASCARENAS: Well, we have to define it by department.  
 
MONTY: By department, thank you, that’s what I was going to say, not name, but by department.  
 
MASCARENAS: Yup, we can do that. Am I missing something?  
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WINEMILLER: No, that’s good.  
 
MONTY: And we’ll plan on coming back a month from today.  
 
MASCARENAS: And I’ll send along, I’ve got to send another request out for those departments 
that haven’t got us the flow charts.  
 
WINEMILLER: So, any questions on budgeting? So, we all have a copy of the budget, is there a 
supplement to the budget?  
 
SCOZZAFAVA: There is, there is a condensed version, yes.  
 
WINEMILLER: Well, I would like a copy of that supplement.  
 
DEZALIA: We all got the supplement around the same time we got the budget. We had the binder 
and then there was a smaller.  
 
MASCARENAS: The budget report might even be more helpful for you.  
 
SCOZZAFAVA: Extremely. 
 
MASCARENAS: Because it shows your mandated versus your non-mandated, what those costs 
are. You will see about 90% of your budget there’s not a heck of a lot you can do in terms of that, 
but it will give you a better perception.  
 
SCOZZAFAVA: Much easier to follow.  
 
MONTY: Well, thank you.   
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ORGANIZATIONAL 
OPTIMIZATION TASK FORCE IT WAS ADJOURNED AT 11:58 AM. 
 
 
Respectfully submitted, 
 
 
Dina Garvey, Deputy 
Clerk of the Board 
 
 
PLEASE NOTE THAT THE NEXT ORGANIZATIONAL OPTIMIZATION TASK FORCE WILL 
BE HELD ON MONDAY, APRIL 6th, AT 11:00 AM, FOLLOWING THE REGULAR BOARD 
MEETING.  


