
 EMS Subcommittee 
Wednesday, July 15, 2020 - 10:00 am 

 
 
Robin DeLoria - Chairman 
 
Chairman DeLoria called this subcommittee to order at 10:00 am with the following in attendance: 
Robin DeLoria, Roy Holzer, Noel Merrihew, Jim Monty, Jeffrey Subra, Patty Bashaw, Mike 
Mascarenas, Dan Palmer, Rob Wick, Max Thwaits and Matt Watts. Ike Tyler was absent. 
 
Also present: Dina Garvey  
 
DELORIA: Okay, let’s call this meeting, this EMS Subcommittee to order and I’ll immediately turn 
the floor over to Mr. Wick and Rob, if you want to start with the update on where we’re at. 
 
WICK: So, think of all the areas that are budgetary pieces of concern; go down to grant 
reimbursements, claims, all that stuff across the board. So, with DOS they have really not told us 
stop submitting any claims, they’re still processing claims, but obviously they’re slow to be 
reimbursed.  
We have one claim in right now that went in early this year, probably April that went in and that 
was $160,881.00 and that one obviously is still pending a deposit.  
We’ve got a budget mod in, right now, that’s waiting approval and that’s to pull in some costs that 
came in that were a little bit different toward the end of 2019, earlier this year that weren’t 
necessarily by task, included in the grant budget. Monetary-wise it’s all covered, it’s just a matter 
of moving money from one scope item to another, that sort of thing. So, as soon as that gets 
approved Claim #2 is waiting on my desk ready to be sent out and contingent upon how quickly 
that budget mod comes in, obviously most costs keep accruing, so we’ll hopefully get Claim #2 
very soon.  
 
PALMER: How much was Claim #2 for?  
 
WICK: Claim #2?  
 
PALMER: Yeah 
 
WICK: Including some of the payroll, which I am waiting an update on where we are to date on 
that, I am thinking it’s probably going to be close to what Claim #1 is.  
 
PALMER: Okay 
 
WICK: That also depends on when we get medic cars 2 and 3 in, because obviously that’s going 
to increase it, so it will be quite a bit more than the first one.  
 
PALMER: Okay 
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MONTY: I see on the sheet here it says, budgeted is $1.7 million of $2.3; $2.3 is what we had the 
1st year?  
 
WICK: That was small scale total, yes.  
 
MONTY: So, we spent $1.7 of that already?  
 
WICK: No, that’s what’s remaining.  
 
MONTY: $1.7 is remaining?  
 
WICK: And a big part of that, too, is all those funds that we had set aside for per diems. If you 
recall, we had originally planned on that to be close to $300,000.00 per year, because we were 
hopefully that the per diems would really help cover down, early and on. Which we really haven’t 
tapped into that, because it’s difficult to get some of those folks. So, a lot of that’s still sitting in 
there.  
 
MASCARENAS: Yeah, the contract is a three-year contract; right Rob?  
 
WICK: Yes 
 
MASCARENAS: Yeah, so that initial contract $2.2 million was over a three-year period, and we’re 
what a year and half in or so?  
 
WICK: Yup 
 
MASCARENAS: So, if you look at that budget, that’s a $900,000.00 item for per diems.  
 
MONTY: Oh, alright.  
 
PALMER: For the three years.  
 
MASCARENAS: $300,000.00 a year for three years; right?  
 
WICK: Yes 
 
MONTY: Can that money be used for anything else, Mike?  
 
MASCARENAS: Sure 
 
PALMER: Through budget mod, yeah.  
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WICK: Yeah, so as we keep going through and we’re not even into that, like so year one, we’ve 
got basically $300,000.00 we haven’t spent. We’re trying to reallocate that to where it makes 
sense.  
 
MONTY: What might the State do if, because the Governor is in his review time when he has 
someone to review that budget and sees that we haven’t spent that, because of the time we’ve 
taken to get to this point, are we in jeopardy of that being taken off?  
 
MASCARENAS: I think we are, whether we spend it or not; right? That’s probably the best answer, 
I think. The problem with DOS and we talked about this right from the beginning that they’re slow 
at best; right? In terms of processing claims, getting funds back to counties and now we’re in the 
middle of a pandemic to boot. So, I totally expect that they’re going to likely take even longer to 
reimburse your funds; which I think we’ve been fiscal responsible. I think that’s a good thing. I 
think we’ve limited our exposure in a lot of ways, but what I would push is that this group would 
do is simply complete Phase One. Let’s get that done with. We’re almost there, Wilmington is kind 
of the one… 
 
BASHAW: It’s done; it starts August 1st.  
 
MASCARENAS:  Let’s get that done and then we can start pushing the State for Phase Two and 
see if they’re going to balk in terms of that additional, what is it $5 million?  
 
WICK: It’s more than that total. It’s closer to a little over $6 million for both Phase One and Two.  
 
MASCARENAS: Right, but the Phase Two would be?  
 
PALMER: About $4 something?  
 
WICK: It would be $4. 
 
MASCARENAS: So, that would be where I think we need to go and be able to make that 
determination, you’re right the Governor could review it today and could not reimburse what we’ve 
even spent; right?  
 
HOLZER: Speaking of reimbursement how much have we received thus far from the original 
grant?  
 
PALMER: We’re pending a $162,000.00 payment.  
 
HOLZER: So, we’ve spent all this money and haven’t gotten a dime back yet?  
 
PALMER: Not yet.  
 
MASCARENAS: That’s correct. So, we’re about $320,000.00, right now.  
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DELORIA: Mike, when you say that you want to finish Phase One before we begin Phase Two, 
am I defining that as meaning that finish it includes being reimbursed for that?  
 
PALMER: No, I wouldn’t say that. I mean again, once you finish, you can ask for your 
reimbursement, but again whether the payment comes, look this is not new for the State. I mean 
I’ve waited three years to get reimbursement for money, so it’s not uncommon. For me, the real 
question is whether or not it’s in a contract that says we’re going to be reimbursed, now if he 
adjusts that based upon some executive order than that will probably make a difference, but I 
don’t think that’s necessarily a gauge of completing Phase One, getting your money. I think if you 
move Phase One and you say to them we’re done with Phase One; we’re moving into Phase 
Two. The real decision there through is whether the Board wants to say, okay, let’s, we haven’t 
gotten any money for Phase One and do we want to proceed with Phase Two, regardless with 
whether… 
 
DELORIA: Right, you provide some sort of assurance or recommendation we’re going to move 
from Phase One into Phase Two then we can comfortably do that without losing our shirts.  
 
PALMER: I think at some point that’s a trigger point that, we have to decide that.  
 
MASCARENAS: Yeah, I think from a Committee level we want that assurance from the State in 
form of another contract that that Phase Two money is going to still be there and be available to 
us.  
 
PALMER: Yes 
 
DELORIA: At the conclusion of Phase One and correct me if I’m wrong, there’s going to be a 
municipal budget line increase that covers some of those expenses based on EMS services that 
we provided under the grant. Do we have a projected figure provided to those municipalities, so 
that they can get started with the budget process?  
 
PALMER: Yeah, that’s the fairly easy number, right? I mean it’s just the, we’re paying the labor 
or the benefits, we’re paying the benefits, they’re paying the labor. I think Patty’s probably got that 
number that anybody that has got somebody working under this program that would be able to 
identify what they cost is.  
 
DELORIA: I indicated before when we get to the point where Newcomb can opt into this I certainly 
see a savings for the town. I mean not significant, but the fact that they would be County 
employees and if we had somebody, right now, what we’re doing is we’re paying people, 
sometimes two days in a row, full overtime at time and a half, with two full shifts in a day, because 
we don’t have coverage and moving forward is that there’s enough employees out there that that 
somebody could possibly cover a shift.  
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MASCARENAS: Yeah, right now we have Moriah and Ticonderoga. Dan and I looked at those 
contracts, they clearly state that, they always did, that in Year Two those municipalities are going 
to be responsible for the second year of that cost, but I might have the conversation, I don’t know 
if you guys did, with Ticonderoga and Moriah in particular?  
 
BASHAW: So, can I answer that? So, Moriah’s second contract has already been signed; okay? 
So, it’s in good shape, that’s exactly what they’re doing. The EMS agency is paying the wage part 
and working out the benefit part. Moriah’s all done. I had a conversation with Ti, today, Ti EMS 
and it’s our intention to call Joe, they come up November 1st. So, that seems to be moving forward, 
you know fine.  
 
PALMER: Jim, I just want to go back to that $300,000.00 is whether we spent that on per diems, 
the Governor’s order said we had to cut 50% essential staff. You know our argument would also 
be that, you know whether we spent that money for those individuals, whether we could find them 
or couldn’t find them, they’re in that period from which we didn’t hire, we wouldn’t because the 
Governor told us to cut staff. You know, so I think you have a valid argument for saying why you 
didn’t expend that money on that particular sector.  
 
MONTY: Yeah, but sometimes a valid argument falls in deaf ears.  
 
PALMER: Well, yeah, but.  
 
MONTY: It’s been my experience. So, finishing Phase One is the four communities; right?  
 
MASCARENAS: Correct 
 
PALMER: Right 
 
MONTY: Technically not when we keep trying to add on to. My own feeling is we need to stop the 
bleeding until we know if we’re going to get any more money, because we don’t know what our 
budget year is going to look at on the county level when we’re adding more employees, potentially, 
granted the first year for anybody new is reimbursed, but second year we’re still picking up the 
benefits for the first group that we hired. I just feel that it isn’t the best practice for us to keep 
continuing to move forward. I feel that we need some sort of assurance. That’s my thought.  
 
DELORIA: Do we have any contact down in Albany that maybe we can call them?  
 
PALMER: No, that’s been the frustrating thing is that you can’t get any response from anybody at 
the State as to what they would potentially do if they cut. Now, I will give you this indication that 
they did notify the Mental Health Department that contract payments to mental health services 
are being cut 31%.  
 
DELORIA: How many?  
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PALMER: 31%.  
 
DELORIA: Oh 
 
PALMER: Whether that and their response to the mental health agencies throughout the State 
has been; we’re going to withhold 31% of your payments, but we will, if we receive federal 
reimbursement then, you know, we will, in other words, they’re not taking it away, they’re just 
simply not paying that 31% portion until a later date when they think, whether or not they get 
federal assistance. If the Governor would stop fighting with the President we might get federal 
assistance I little faster, but who’s to say, you know. 
But, in terms of, just so all of you understand, in terms of where we are in terms of the budget 
itself, the sales tax itself has not been nearly as bad as what we had anticipated. As of the end of 
June we were actually only down 2.69% from 2019. There has been a, it looked like the 
automobile sector was pretty strong, the one major sector of sales tax that has been obviously 
stronger than what it’s been before, based upon the change in law from last year is internet sales. 
Our internet sales collection from 2019 over to 2020 is 97% higher than it was in 2019. So, I think 
that those have kind of served to reduce that drag, because the real drag in sales tax is the 
hotel/motel accommodations, that typically makes up 14 or 15% of our sales tax collection. That’s 
down, it’s gone, people are not there, but the growth, I think in the sales tax for those other sectors 
have made up the difference. I think we would be having a banner year if it was a normal year.  
 
DELORIA: Right, next year if things go back to normal, whatever normal could be, I mean you 
could see a substantial increase in sales tax revenue.  
 
PALMER: Yeah, I think you know some of the incentive checks, the stimulus checks that went 
out to individuals I think a lot of them spent them on the internet, to be honest. You know I think 
that was just part of the people’s nature, so to speak.  
So, in terms of the sales tax, I’m not seeing a huge hit going forward, because frankly we’re six 
months through the year. We are back up, you know I would expect our sales tax with the motels, 
I mean with the restaurant sector back open, I suspect that our sales tax will probably level out 
through the rest of the year. The real key for us is where does he go with the cuts to State funds. 
If that remains truthfully, we probably, with the reduce spending that we’ve had throughout the 
first part of the year, we probably could absorb a 20% cut without noticing a real difference in our 
fund balance or where we are in terms of next year’s budget, but again, if that number gets bigger 
for some reason, if he goes to 31% across the board or if he goes to 50% across the board, then 
yeah, it will have an impact.  
 
DELORIA: Dan, is there any way to determine, you’re talking about the 31% withholding on mental 
health, has the State given any indications what’s going to happen to revenue, as far as promised 
revenue for us, including all the sales tax? Do we know what percentage we will decline with?  
 
PALMER: Well, again the sales tax is direct to us, so that doesn’t make any difference what the 
State says, the Governor has no control, supposedly, other than where he steals it from me for 
AIM payments and those kinds of things, but in terms of the sales tax what he does is not going 
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to matter. The other areas that we have revenue from is DSS is our main area of state revenue. 
He hasn’t indicated, yet, where that cut is going to be, whether it’s going to be 31% or 20% or 
what the number is. I think honestly, if he gets a fed buyout then we’re probably not looking at a 
loss of revenue on the state side.  
 
DELORIA: And the AIM funding, that goes directly to the municipalities?  
 
PALMER: Taken directly from the county sales tax and send to you guys.  
 
DELORIA: That AIM funding was cut last year on a lot of the municipalities.  
 
PALMER: Prior to last year, the AIM funding was paid directly by the State of New York. He 
changed that to take that AIM funding directly out of county portion of the sales tax. Now, his 
reasoning at that time was because they passed the new internet laws that said everybody that’s 
selling in New York is going to be taxed. So, he said you’re going to get a lot more sales tax 
revenue. Well, my point is, well, yeah, we’re getting 4% of the increase, but so are you, so why 
don’t you pay the AIM portion out of your portion of the sales tax, but that’s not the way he did it. 
He took it directly out of there. The other area that he took funding was out of the, so called, 
nursing home/hospital emergency funding. He pulled that directly from sales tax, as well. Real big 
favor I guess on the State level, you know they say they’re going to provide funding for the nursing 
homes and for the hospitals, but he’s going to make us pay for it by taking it directly from our 
sales tax. Between the two of those, the AIM funding is around $380,000.00, I think the hospital 
fund was probably another $200,000.00, somewhere in that range, so we’re down about 
$500,000.00 out of our sales tax, simply based upon a direct steal from the State.  
But, again, believe me, every day I look at the budget, so I have a fairly good handle, you have to 
keep in mind that we have a healthy fund balance. We can absorb some kind of losses within the 
revenue line and still pass a budget that is similar, I could, I literally could run the same budget 
out this year that I did last year and make up the difference with fund balance and still, in my mind, 
probably still have a $15 million fund balance available after the, what I end up to make up this 
year. We have a $23 million fund balance right now, so in terms of that I think we’re probably in 
better shape than most counties, because we do have a healthy fund balance. There are a lot of 
counties in the State of New York right now that are doing short term borrowing just to get them 
through the year. We haven’t had to do that. We’ve cut spending on the other side to make sure 
that we don’t have to run into that. We’re holding up some blacktop funding on the DPW side, 
which is close to a million dollars. We’ve cut back on the spending throughout the county in terms 
of overall general spending. So, I think we’re in fairly good shape. To me, if we get a contract for 
the second phase, I think you’re reasonably safe in moving forward, but ultimately that’s a decision 
you guys as a Board will have to make.  
 
MASCARENAS: Rob, have you heard since you submitted that first claim?  
 
WICK: I haven’t gotten any positive feedback on when the DOS is to issue a response and I would 
say that even too, that from our office is the same, just about all the reporting agencies have 
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claims out there, every month for the last three months and I don’t think we’ve got any of the funds 
back to any of the communities other than EFC; which is a primary loan.  
 
PALMER: Well, part of the problem of that, I’ve got to tell you, is that nearly every State agency 
has their employees working from home and I don’t care what you say, it’s not as effective as if 
you are if you have them working from the office. So, I know that’s impacting us in terms of those 
kinds of reimbursements claims and stuff.  
 
MONTY: The state agencies that shutdown, I had a meeting with the Public Service Commission, 
yesterday and it was supposed to be setup by a Zoom meeting and they cancelled the Zoom 
meeting because the Governor shut it down because of the number of meetings that are being 
hacked.  
 
PALMER: Yeah, yeah, Zoom is a Chinese company.  
 
MONTY: Yeah 
 
BASHAW: Of course. 
 
THWAITS: I spoke to our representative at the State for grants and they are working from home.  
 
PALMER: Yup 
 
WICK: Since we’re talking about budget it might be a good idea to segway over to one of our new 
items, new business items to talk about, the billing rates for the EMS billing company, to finish our 
application.  
 
BASHAW: So, the Medicare application is in and, so we’re just waiting for that to come back. 
Once that comes back then we can start the Medicaid application and the billing company’s doing 
all that activity, so that’s been moving fairly well forward.  
So, there are some rates that they have suggested, what I wanted to put on for today, however 
there are some rates that most agencies don’t charge that don’t necessarily give me a good, 
warm, fuzzy feeling, so for example they want to charge, they suggested, they don’t want to, they 
suggested, lift assist for example is a $50.00 charge to the insurance. I don’t think that that’s 
covered by the insurance, so that then that poor person that we’re getting up off the floor and 
sitting back in the chair would get that bill, but those discussions, obviously are for this committee 
and not from me. What we want to do is at the next Ways and Means meeting put forward a 
resolution for the approval of rates and we’ll get those to you guys, but I just want a little bit of 
feedback on like the ones that aren’t necessarily forward. Another one that I’m not sure the 
insurance would cover is a motor vehicle accident where the person signs off. The amount they 
want to charge is like $900.00, it was pretty substantial, again if somebody put a car out in the 
median and they don’t call 911 and we go out there and do a, hey, are you okay and do your vitals 
and make sure you’re okay. I don’t know, because we’re not transporting, insurances usually pay 
once the person is in the, we call it loaded miles, once they’re in the rig and once they’re being 
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transported, that’s what they get billed for. So, it’s those two in particular that we really would like 
some feedback on. I just, I don’t want like an elderly person, who’s on a fixed income, this is just 
my opinion, then we go help off the floor… 
PALMER: But, let me just ask  you this, what’s the frequency of that? I mean is that something 
that occurs often? Are we talking about once a week? Or once a month?  
 
BASHAW: It depends on the area, the town, right now I don’t think we’re seeing a ton of frequent 
flyers, right?   
 
WATTS: No, that’s definitely decreased.  
 
BASHAW: So, but every once in a while, like we had one here in Elizabethtown, we would go pick 
him up and a lot of times it was because there was alcohol on board and a lot of times it was just 
getting him up off the floor, we didn’t always transport him.  
 
PALMER: Okay, does that have any impact on your application to Medicare or Medicaid that 
you’re leaving money on the table, not charging for services that you should be?  
 
BASHAW: No, because most of the agencies, I think all the agencies in our county don’t charge 
for those, right now.  
 
WATTS: I’m not aware of any of them that do charge.  
 
PALMER: Again, I think if it wasn’t a huge impact, I don’t have an issue with it, but if you’re talking 
about going out 50 times, it’s different.  
 
DELORIA: They’re paying for their time to be there anyways, so it really isn’t a lot of those.  
 
BASHAW: Right and I don’t want them not calling because they might get a bill, I mean it’s on a 
heartstring side, I know, it’s not a business side, but we can get you guys the rates, you can look 
at them, we can explain them to you and then I would like to have it put out in a resolution for 
Ways and Means, so we start billing.  
 
SUBRA: So, how do you handle the abuse side of that though? You know you go out so many 
times a week or a month, but I think you’re enabling at some point. I mean you know the kind of 
situation. I think if we’re going to go to a no bill situation we need to have a limit and say after this 
point we are going to bill you, because I think enabling is going to cost the County, whereas if it’s 
a true, I’ve done many of them in my career, you know when I did it and there’s many that need 
assistance, but there are those that abuse the system, so I would suggest that if we were going 
to go to a no bill that we have a limit, so we can hit those that are abusing the system or that 
maybe an impetus to get further services, because they’re not being taken well care of or personal 
health, but I suggest we don’t leave this as an open ticket, because then we’re allowing enabling 
abuses to happen.  
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BASHAW: That makes sense.  
 
MONTY: And on top of that I know at one point, the assisted living facility in Willsboro were making 
substantial calls there and there was really no need for transport, but since assisted living in 
Willsboro had no medical staff on hand other than a nurse on call, the nurse doesn’t see them, 
she orders a ride, they go and that happened, from my understanding, several, I guess it’s gotten 
better.  
 
BASHAW: It’s definitely gotten way better.  
 
MONTY: Since Shaun has talked to them, but situations like that, it’s their responsibility to take 
care of these people, as the assisted place and yet they’re relying on resources there and they 
don’t pay taxes, because they’re non-for-profit status. So, I think that’s important to look at.  
My second part of the question is, there’s an accident out here, you respond to it, the individual 
says, I’m fine, I don’t need anybody I’m perfectly well, that’s wouldn’t get billed, obviously, even 
though you were called out and the individual did not want any help whatsoever.  
 
BASHAW: Right 
 
MONTY: So, how many of those do you get?  
 
BASHAW: Well, with the Northway we get quite a few of those. We really hope that the Troopers 
get out there first and cancel us, but what happens is people drive by and say hey, there’s an 
accident here.  
 
PALMER: And you get 15 calls.  
 
BASHAW: Anybody hurt? I don’t know, I didn’t stop and then we have to send them out. So, we 
can, it’s definitely a fair amount for that. I mean, I am just going to use my agency, I bet you 20 
times a year, we go out for a call that we sign off on.  
 
MONTY: That nobody wants anything?  
 
DELORIA: So, you’ve got several categories that you’re looking at that you’re called, I’ve fallen 
and can’t get up and then you get these people that, oops, I’m fine, I just ran off the road and 
aren’t hurt, but those are billable services, is that what you’re saying?  
 
BASHAW: Well, they’re billable, it’s whether or not the insurance will cover them.  
 
DELORIA: Trying to establish some sort of a rate for those particular calls.  
 
BASHAW: So, that’s what I’m going to do is send you guys the rates. So, to be more specific, 
there’s a BLS rate, so if the ambulance goes out then we can change for a BLS rate, that’s 
probably a lot of the calls. The next one is ALS 1, that’s where like a IV gets started, put on a 
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cardiac monitor. Then there’s ALS 2, which is pretty hard to get a lot of times, because that’s like 
a full code where you do a bunch of medications, you put an advanced airway in, you know you 
do a whole bunch of things. You have to get to a certain threshold to get to ALS 2.  Then we also 
have a link-up charge for the medic car, so and we can talk about that. There’s going to be a 
mechanism for doing that, but that is $200.00, so that will be covered by the insurance. So, there’s 
definitely a different tier of rates and we’ll get those to you guys and I’ll put an explanation by them 
for what they’re for. 
 
DELORIA: And what Mr. Subra had pointed out, working some sort of a scenario.  
 
BASHAW: Yeah, so what I’ll do is, I’ll go back to the billing company and say, can we get to a 
certain threshold and then start changing people? I don’t know if that can happen, but I can ask 
them that and then get back to you guys on that.  
 
DELORIA: That would be on an individual case basis and we’re actually talking about a specific 
call address and things of that nature.  
 
HOLZER: Patty, what kind of a forgiveness does the billing company allow? Like if we say, okay, 
we’re going to set fees in place, you take an elderly person that doesn’t have any insurance, I 
assume we have a, some kind of procedure in place to write off the bills?  
 
BASHAW: So, again that will be determined by you guys. Right now what happens with all the 
agencies in our County, because we all have that company, except for like Lamoille, and you 
guys, but what we do is we follow the Medicare guidance, so they’re sent three attempts to try 
and collect the full amount on them, unless they’re not insured and then once that happens then 
that can be written off. We, the volunteer side doesn’t send that to collections and that would be 
up to you guys, but we had this discussion a while ago and there was an intent to try and get back 
any money that we could, during that discussion, but again that would be your guys decision.  
 
MONTY: My suggestion would be along with the fee to come up with a protocol or policy to go 
hand and hand with a fee schedule, so then everybody is on the same page.  
 
BASHAW: So, I guess my biggest question is, is do you want that to go to collections if they don’t 
meet a copay?  
 
MASCARENAS: Is it all or nothing, Patty?  
 
BASHAW: So, you have to bill, whatever you do, it has to be consistent across the board, 
otherwise that’s Medicare fraud.  
 
PALMER: Right 
 
BASHAW: So, you couldn’t say, this is whoever so we’ll write them off.  
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MASCARENAS:  I know we’ve got some people that are more than capable that don’t want to 
pay their bill; right? And we see that all the time, with our taxes per say, they wait three years, 
they come in they pay in the 11th hour. Many times the elderly person that Mr. Holzer is referring 
to that really has an inability to pay.  
 
BASHAW: Right, the other kicker is that some of the insurance sends the check right to the 
person.  
 
PALMER: Ooh… 
 
BASHAW: Yeah, so…  
 
DELORIA: Well, that can’t happen.  
 
PALMER: So, if you don’t bill… 
 
BASHAW: We have no say over that.  
 
DELORIA: Oh, we don’t?  
 
BASHAW: No 
 
DELORIA: Oh, so you’re going after the individual and it’s up to them to pay us.  
 
BASHAW: No, no, it gets billed to the insurance company and then the insurance company sends 
it to the patient but then the billing company chases that patient down and tells them it’s Medicare 
fraud if they go ahead and cash that check and use it for something other than paying the bill.  
 
DELORIA: So, they’re getting a bill from us as well?  
 
BASHAW: So, what happens, yes they do, so what happens is like when you go to the hospital, 
you get a bill and they say, don’t pay this bill we’re sending it to your insurance company, it goes 
out to the insurance company and then if there’s a co-pay it goes out for the co-pay, as well and 
then whatever’s left then gets billed and is expected from the patient.  
 
PALMER: Right, it’s balance billing.  
 
BASHAW: Yeah and then if they get a portion of that money mailed right to the person from the 
insurance company, sometimes it’s a little bit hard pressed to get that money from that person.  
 
DELORIA: So, they get the check in the mail and you don’t send me a bill… 
 
BASHAW: No, no 
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PALMER: You get a bill.  
 
BASHAW: You get a bill.  
 
PALMER: The question is whether, you actually write a check.  
 
BASHAW: You get a bill from the billing agency.  
 
DELORIA: From the billing agency?  
 
BASHAW: Yeah 
 
DELORIA: That’s what I just threw in the garbage and I am going to cash the check and take it.  
 
PALMER: Yup 
 
THWAITS: In AuSable it goes to collections, if they cash the check that should go to the agency 
then we do go to collections.  
 
PALMER: Yeah, you would know as a billing agency that they actually received a check; right?  
 
BASHAW: Oh, yeah.  
 
DELORIA: The billing agency will follow up with all these people?  
 
BASHAW: Yes 
 
PALMER: So, I think that would drive some or your, whether you would do collection or not. In 
other words, if somebody doesn’t actually get insurance coverage, in other words they got a 
balance bill, but they didn’t get coverage from the insurance company and then maybe, you don’t 
submit that one to collection, because they didn’t get a check, but if they in fact got a check from 
the insurance company and simply didn’t give it to you, then yeah, that’s a collection issue. Now, 
we have to go through collection and sort that out and make it, that seems fair to me.  
 
SUBRA: I think that goes back to Jim’s point about having policies.  
 
PALMER: Right, absolutely, yup.  
 
THWAITS: Patty, if you don’t do everything across the board we need to create a threshold, say 
you get 10 pickups?  
 
BASHAW: Yeah, probably I would have to ask them.  
 
PALMER: Yeah, that would be a difficult one, yeah.  
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BASHAW: Yeah, I can ask them. 
 
WICK: So, I guess we can go back to the going through each one of these tasks. We received all 
the AEDs that we initially purchased, in our last discussion we were waiting on submitting all those 
out to the agencies. 
 
BASHAW: We just didn’t get them out there. We can’t do CPR training, right now, so we’re going 
to get them out there so that the agencies, because of the requirements with some of the fire 
courses, they have to have CPR, so we’re just going assume that there are people that have CPR 
training and can use the AED, because otherwise they are just sitting on our shelves, so they 
need to get those done.  
 
DELORIA: Did you fill out waivers for those people? Because there was an extension granted, 
like our youth program staffing where they didn’t have the certification and they had to sign this 
form that they will certified by a certain time?  
 
BASHAW: We can do that.  
 
DELORIA: We had to do that, we were required to do that.  
 
BASHAW: Who required you to do that?  
 
DELORIA: Department of Health.  
 
BASHAW: Do you have that?  
 
MASCARENAS: Yeah, they allowed it in terms of extending.  
 
BASHAW: If you could give that to us we will put that with this.  
 
MASCARENAS: Okay 
 
WICK: And similar, we have First Responder Bags that we’re going to distribute those.  
 
SUBRA: Can I ask a question on that? There’s fire departments here in Essex County that their 
fire trucks don’t have don’t have First Responder Bags?  
 
BASHAW: It’s not required and an AED is not required. We found that out when we first did this 
whole thing.  
 
SUBRA: Okay, I know our trucks have them. My understanding, when I was on, we had First 
Responder Bags on.  
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BASHAW: What we thought was the first out, first out of the truck had to have an AED on it and 
we found out that that’s not the case and we have some AEDs out there that are like over 10 
years old and we actually have some trucks that don’t have, departments that don’t even have 
them.  
 
SUBRA: So, you’re just trying across the board to make sure everybody’s well suited?  
 
BASHAW: Yeah, yeah 
The DOH Response to Policies and Procedures; that’s been done. I mean I don’t know what’s left 
on that. These guys have actually gotten a copy of our policies before the whole COVID thing 
happened.  
 
WICK: The I Am Responding App and the CPR; the I Am Responding App is something that the 
County is using, so then the CPR app was removed from the budget and that’s part of the budget 
modification that we got going is relocating those costs to some other things.  
 
BASHAW: The CPR App was, we were going to have everybody that is trained in CPR to log on, 
it’s like $9,000.00 a year, I mean it’s great, covered by the contract, but after that it’s a $9,000.00 
expense, so we can use that money better.  
 
PALMER: Okay 
 
THWAITS: And I Am Responding is countywide in our budget, they use frequently.  
 
PALMER: Okay 
 
BASHAW: So, the fly-car, so that one is in service, it just went into service a couple of weeks ago, 
so that one’s out there. That one can be completed.  
 
MONTY: How many cars do we have now? You retrofitted one of the old cars; right?  
 
BASHAW: Right, but we were under the understanding that we had to give that one back to 
Emergency Services. So, we have two more, two more or three more?  
 
WICK: Two  
 
BASHAW: Two more in the budget. So, that was put on hold, too, when we got the memo, don’t 
spend any grant money. So, we got two more to purchase.  
 
MONTY: So, that car is part of Phase One?  
 
WICK: Yes 
 
BASHAW: So, that will be more personnel.  
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PALMER: Right, because you’ve got to staff them.  
 
MONTY: Again, you know my feelings. I’m in favor of slowing this right down to a crawl until we 
know where the money is and I can’t see adding more people with the potential those people may 
not be kept on in those communities, the towns, themselves keep them on, because if the funding 
goes away I can’t in good conscience keep this program going, even know it’s needed and I 
support that aspect of it, but budgetary-wise, looking at what our tentative costs may be, given 
everything that’s going on at this time I’m not going to support hiring more people, because the 
people that we have could conceivably get laid off, because, unless those towns pick them up.  
 
DELORIA: Well they will be, you know we’re picking up the benefits and they’re picking up the 
wages.  
 
MONTY: If we were to hire those people they need to know that. They need to know that they 
may be giving up a good job for a job that could go away in two years or less. Is my thoughts.  
 
DELORIA: I just don’t see it going away, Jimmy only because the need for EMS is there and these 
towns, if they have to bite the bullet and pay a little more, they’re going to have to.  
 
MONTY: But, you can’t guarantee them that they’re going to be a County employee, because 
they may not be, maybe if the service is picked up by the individual communities. Is my thought.  
 
HOLZER: I’m for proceeding cautiously and I think that it is a County issue just as much as we 
have a County DPW or other county departments. EMS is a dire, I mean we’re having an awful 
time in our town and were one of the fortune ones, we actually have had a pretty successful EMS 
service in Wilmington, but I can see like neighboring communities where they have a real issue 
and if the towns can’t take care of it, it becomes a County obligation to help them. So, I’m for 
proceeding cautiously, if Dan feels the finances are there. I absolutely agree with you that they 
should be on any future employees, should be put on notice that they could be subject to 
defunding in a couple of years if we don’t have the funding. That’s my only concern.  
 
MONTY: I don’t disagree with you.  
 
MASCARENAS: And I can tell you and I’m not speaking for Mr. Palmer or the Board, but if you 
sit in on budget hearings, that’s true of everything; right? That’s true of everywhere we have. You 
look at every service at the time that it’s brought to the table and make a collective decision that 
then comes to the Board on what’s critical and what’s not critical. So, in my mind, I’m not sure this 
is any different than anything else you look at.  
 
PALMER: No, it isn’t, again, if you decide you’re going to do a layoff it’s going to be determined 
based upon seniority and title and department and all of those things that go with it. I think the 
real concern for me in terms of slowing down is whether you meet the requirements of Phase 
One.  
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MASCARENAS: I agree.  
 
PALMER: If you slow it down to the point that you don’t meet the requirements of Phase One 
you’re not going to get to that $4.2 million of Phase Two.  
 
MONTY: I’m not saying slow down Phase One. Let’s get Phase One completed.  
 
PALMER: But, again, just so you’re clear, if she puts two more fly cars on the road I got to have 
people to drive that fly car.  
 
MONTY: And that’s in Phase One?  
 
PALMER: And that’s in Phase One, yeah. So, that’s where I have been telling her to go ahead 
with that, because you know we did do some hiring during the pandemic here in that particular 
sector for emergency services, because I wanted to keep this thing proceeding, so I can actually 
say to the State, we completed Phase One, where’s my contract for Phase Two?  
 
DELORIA: And there’s contracts that drive this whole program, too, because Moriah and 
Ticonderoga and Moriah’s in their second contract and then Ti. So, the towns are going to have 
a lot of say in whether or not they want to continue with this and is it an annual contract?  
 
BASHAW: Yes 
 
DELORIA: So, the towns, Ticonderoga and Moriah they’re going to be right there at the 
negotiation table with Dan and you, you know where is this all going? So, I think any layoff are 
going to be the towns prior to the County. You know whether or not that need is there and the 
County has to adjust, perhaps the contract means the towns are going to have to make it up in 
order to make this programs successful. In my opinion.  
 
SUBRA: I know I’ve asked this before, but what’s the report on our recruitment? Because, I stated 
previously this has destroyed our volunteer program. All it’s done is taken, it’s just elevated who 
we’re paying and who we’re not paying. I’m curious, are we developing outside resources or are 
we just, now you’re all paid? Now the County’s picking up the tab, that’s my greatest concern with 
all of this. Are we actually cultivating new EMTs and AEMTs and critical, whatever their status is 
now or we just dried up the entire volunteer? It’s wonderful for them, but it doesn’t create longevity.  
 
BASHAW: So, two points, don’t forget that they are also volunteering, like particularly in Schroon 
Lake. Your two people are volunteering a lot of additional time as well. So, that’s also expanding 
their worth. They’re not only paid, they’re also volunteering, because they aren’t being paid by the 
agency.  
So a couple of things, so during the summer or the spring, I guess, we had an AEMT class where 
we had 12 people who have gone through that class, we’re just waiting on testing.  
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We also have had AET course and they test this month, they may have already tested. So, there’s, 
I think like 8 there and we have a new CIC, so that means we have a new instructor. So, he’s 
going to be offering an EMT class in September, he just has to wait for the state test for his 
instructor-ship.  
So, yes we’re constantly putting classes out there.  
 
MONTY: So, when you say we, Patty, we as the County or we as in someone else?  
 
BASHAW: So, we, the County, sponsored 4 people to go to the CIC course. 
 
MONTY: To become instructors?  
 
BASHAW: Yes, they’re not our instructors. We just sponsor them. So, that’s a good point, they’re 
Mountain Lakes instructors. But, the County… 
 
MONTY: We paid for them to go?  
 
BASHAW: Yeah, but they’re paying for them to be an instructor for long term. So, we only have 
that one expense and then it’s done. So, they now, the instructors, which, Mike, Courtney know 
that they need to teach for this County, not for the County, County but in this area and that’s who’s 
going to be doing these course; which for the longest time has been basically me.  
 
PALMER: The other thing we’re doing is we did incentivize the deputy sheriffs, our deputy people 
to get their EMT stuff based upon, how many have we actually picked up?  
 
BASHAW: So, we have like 4 now and 3 in this class that haven’t tested yet, but there will be 3 
more and when the school resource thing shutdown that was a huge, huge help this past like 3 
or 4 months. They’ve been doing all sorts of responses out there, it’s been huge.  
 
PALMER: Yup, yup 
 
MASCARENAS: Patty, what help Mr. Subra is, I agree with him, we thought about that at the 
beginning, but we also thought that creating a career opportunity might increase.  
 
BASHAW: Right 
 
MASCARENAS: The number of people we have certified, so it’s six - one, half dozen the other to 
what he speaks of. Can you give us any kind of update on, you don’t need to do it right now, but 
a future meeting on what we had for training individuals when this began and the different 
disciplines and what we have now?  
 
BASHAW: Okay 
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MASCARENAS: And that way we would be able to effectively look at it, is it increasing in a way 
we thought we were having a first impacted in terms of what we’ve done?  
 
BASHAW: Yes 
 
MASCARENAS: I think that might be helpful.  
 
SUBRA: A matrix to go off.  
 
MASCARENAS: Yeah, absolutely.  
 
DELORIA: Patty, that Public Health Law, I think you reviewed this at a prior meeting and I don’t 
know which article it was that talked about the ability to combine these online courses.  
 
BASHAW: So, that’s exactly what happened with the COVID stuff. The AEMT course in the 
beginning was all in person and then once COVID hit it went all online and the same with the EMT 
course, the AEMT course was 90% online and then at the end we brought them in. We did it in 
shifts, we did it 6 at a time and we were able to social distance, so that went pretty well.  
 
DELORIA: Now take COVID out of the picture.  
 
BASHAW: So, the problem with that is EMT will tell you that they need the hands on part of it to 
reinforce that.  
 
DELORIA: But, the Public Health Law says to the greatest extent possible and I’ll harp on this, 
because when the legislature put the thought, reasoning behind Public Health Law they saw the 
need for training and they saw the great distances that some of these counties, the people are 
going to have to travel. I live in Newcomb; it takes me an hour to get here. Now, to the greatest 
extent possible, when you have these courses where people were able to sign up and take, say 
a 1/3rd of that course online, then that’s what the Public Health Law institutes. 
 
BASHAW: Right and I think. 
 
DELORIA: I don’t think you guys have really done that. 
 
BASHAW: Oh, I disagree.  
 
DELORIA: Okay, so you are moving forward and continue to do that?  
 
BASHAW: Right and that’s what I was getting at next was, like the courses that are going on right 
now in Mountain Lakes, the majority of that is online except for the hands on part where they have 
to come in to the classrooms.  
 
DELORIA: Is it being advertised to some of the various communities so that people can join?  
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BASHAW: Yes 
 
DELORIA: I think we need to offer that more and reach out to these communities to pick up these 
per diems that we’re talking about. Mike, you and I have sat several times and said without the 
per diems this thing is going right into the bucket that doesn’t have any money that Jim’s talking 
about. I mean if we want this to be successful we have to backtrack to our initial discussions and 
understand how important the per diems are as opposed to what Jeff was saying, we’re taken 
well trained, paid people and we’ve allocated them into higher paying jobs, yet we don’t have the 
support group underneath them to help out.  
 
MASCARENAS: Yeah, I think you’re right about that and I think the metrics will speak to that. 
Either you’re going to see that what we’re saying is right in terms of have our volunteers, that are 
paid or are we actually generating more; which may mean that we use less per diems, but we 
need to know where that second layer of support is going to be for the communities and be able 
to see that. So, I think you’re both absolutely right.  
 
DELORIA: I think Newcomb could benefit from per diems just based on the payroll checks that 
we’re cutting or you have somebody sitting in a building for two days in a row at time in a half and 
they don’t get any calls. Where a per diem, if they’re scheduled on-duty, they know they’ve got a 
$25.00 an hour check coming at them and they know they’ll respond and that’s this whole 
scheduling thing that I think we have to implement within this program for the various towns, by 
contract. You know, that’s where our contract comes in with the County, as we move on, we build 
this foundation, so that it’s not going to fall apart. It’s just my sense of how this is going and I think 
that’s where we’re heading anyway, it’s just a matter of getting there.  
 
WICK: Speaking of applicants, we do have, we had 4 applicants that had are going to have 
interviews.  
 
BASHAW: That’s for the medic car. I do have a list all set up and we started calling them already 
for the per diem spots. I’d say for what we advertised for I can fill probably 90% of that.  
 
SUBRA: Are those per diems coming out of existing inventory, if you will, from our current people? 
In other words, are they new to the system or are they more of the same? We’re using the same?  
 
BASHAW: We haven’t, like for an example we have a guy that’s interviewing from Rochester.  
 
SUBRA: Okay, so that’s coming from outside, new influx, versus just our people working more 
hours.  
 
BASHAW: So, we did have some people apply, I can think of one from Keene Valley.  
 
PALMER: But, I think even if you didn’t have this program in place, if the County didn’t take it on, 
you were getting a natural progression of that loss of volunteers anyways, based upon some 
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towns paying, some towns not, some towns, you know with the private sector hiring some. So, I 
think you were getting that erosion of volunteers, you know that were looking to get paid, because 
other people were getting paid. You know why should I volunteer in the Town of Minerva when I 
can go down to the Town of Chester and get paid to do it? So, I think you were seeing that, as 
well. I think that is why we discussed this paying the per diem ones for working, because we 
recognized we were losing them anyways. They had just gotten to the point where they were 
saying, I’m not volunteering, so and so is getting paid, so I’m not going to bother, so I think that’s 
a natural progression that we’ve kind of had to address, so to speak, but yeah, you’re right there’s, 
I think, you know, some of the stuff with the North Country Community College and getting some 
of the younger people that, you know look, if you actually start taking some courses as an EMT 
you could potentially get a career out of this, you know, so I do think that will bring new blood in, 
hopefully, well after I’m gone.  
 
WATTS: I don’t think we’ve lost any volunteers, per say, like all the people we’ve hired are still 
volunteering. They haven’t said, oh, I’m getting paid now I’m going to quit volunteering, so I don’t 
think we’ve lost any volunteers.  
 
THWAITS: And by having to work for the County, so for instance AuSable EMS is a paid agency, 
you cannot work for AuSable EMS and volunteer for AuSable EMS, it’s illegal.  
 
SUBRA: Right 
 
THWAITS: So, if you work for the County you can still work for the County and volunteer.  
 
PALMER: And that was part of what we did with the deputies, we said listen, we will give you an 
incentive if you get your EMT, but listen you have to volunteer in your community at least, how 
many hours a month is it?  
 
BASHAW: I think it’s 24 calls or something like that.  
 
PALMER: I certain amount of calls you have to do locally with your local squad in order to get 
qualified for the incentive here at the County after you get your EMT license.  
 
MONTY: How is that working out? Are we tracking that?  
 
BASHAW: They do a report; I don’t know if Mike’s looking at it or not. I get a report at the end of 
the year. When there are calls, I go through it and look at it, according to the calls, I am 
Responding and stuff like that, so they keep it all documented.  
 
MONTY: I would be interested in seeing that.  
 
PALMER: That’s typically, just so you know that typically occurs in December, because that’s that 
non-payroll in December that we pay out those kinds of bonuses.  
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MONTY: Yeah, I would be interested in seeing those numbers to see how that’s working out for 
us.  
 
THWAITS: I know the Sheriff’s Department tracks it also.  
 
MONTY: I’ll have Dave give it to me. I think Matt just mentioned or maybe Dan, North County, 
has North Country and Mountain Lakes worked out anything to continue the EMS training?  
 
BASHAW: I don’t know; I haven’t talked to Travis to find out.  
 
PALMER: It’s hard to say, it would be worth knowing what they’re doing. I know they’re… 
 
MONTY: The last I got was a note from Joe Keegan is that they hadn’t, they’re still pursuing other 
avenues, because they weren’t getting anywhere with Mountain Lakes.  
 
DELORIA: I think COVID changed a lot of that, too, Jim.  
 
MONTY: I know… 
 
DELORIA: I think the intent and focus is still there, but I don’t know how much Joe has done. I 
don’t know if the application is… 
 
MONTY: He’s got other things going on.  
 
DELORIA: The last thing we did, I think we provided the resolutions for them submitting the 
application and honestly I don’t think it went any further than that. I can do a follow-up with Joe 
Keegan and find out.  
 
MONTY: And I think in the email Joe sent, he’s also been in contact with Clinton Community 
College.  
 
BASHAW: Yeah, because Clinton Community College does do that.  
 
MONTY: See if they would allow them to piggyback off their certificate.  
 
DELORIA: That was discussed.  
 
MASCARENAS: Yeah, in regards to the Sheriff’s Department, I want to back up and tell you a 
month or so ago I actually was a witness to a fire that happened and there was an explosion 
across the road, the barn goes up in flames, two gentlemen, I could tell you this whole story, it’s 
crazy, but I’ll save you, but the first person on the scene was one of our Sheriff’s Deputies and 
she was absolutely amazing. She beat the ambulance by over 15 minutes and I’m sure she got 
the call, I think she was patrolling the area, saw the smoke, she pulls in and immediately goes 
into EMT mode. So, she’s getting paid as a deputy, she’s out there on the road, she drags the 
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guys out of the fire, pulls him out to the side of the road, immediately starts working on him, she 
was amazing. So, I first hand witnessed, kind of that in action and felt pretty darn good about it. I 
was glad that, we don’t always see how our decisions here impact the people out there or how 
they get service to people, so it was a pretty cool thing to witness and I meant to send her a card 
and I still haven’t, but I will, she was awesome.  
MONTY: I’ve heard several of those types of stories where they’ve actually done amazing things. 
I think it’s worked out well.  
 
BASHAW: Okay, where are we?  
 
WICK: I think we’re on Task 4, Item D now. This is just a follow-up, because we haven’t heard 
anything back in a while yet on that D. So, are their waivers for the licenses, practitioners, has 
anyone heard anything about that?   
 
BASHAW: I think Jen sent it to the State and it needed to be approved.  
 
MASCARENAS: Oh yeah.  
 
PALMER: No, you won’t hear anything from the State Civil Service. They’re not even processing 
exams.  
 
THWAITS: We just got our results back yesterday for the dispatcher test.  
 
PALMER: So, you did get it back? That’s pretty quick for them, to be honest.  
 
MASCARENAS: Yeah, we can hold our exams and if you chose, but they won’t grade it until every 
municipality in the State actually takes the test. So, the hold ups there are going to be ridiculous.  
 
BASHAW: So, the point for us is they have to take a State hands-on test and they already have 
to take the State written test, that should be more than enough some loopy test we give putting 
words in order and stuff.  
 
MASCARENAS: Yeah, I can understand.  
 
PALMER: Typically, under Civil Service, if it’s a licensed position it’s not required that you have a 
competitive class test. What they typically do on a licensed position is T & E tests; what are called 
training and education tests. So, what they do is they actually take information from the individual, 
how much education they have, where has he worked, how much is that and they actually score 
a list based upon that T & E. So, I would expect that that kind of a position would end up in a T & 
E.  
 
WICK: So, either the certified first responders and the drivers, I believe this was relevant to the 
per diem folks that we were looking at. So, we can probably skip over that until we can get a better 
idea of the per diems and those candidates.  
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Centralized procurement; we’ve got a bid that we’re going to place with procurement, so there is 
going to be a resolution coming for purchasing to place and award bids here soon for another 
round of medical supplies which will allow the agencies to kind of piggyback off of it and the local 
hospital is no longer, as of August going to be supplying the medications, so we’re going to have 
to add that into our supplies as well. So, our budget for that is going to have to be tweaked for the 
next year. 
 
BASHAW: So, we already have permission from Linda to have agencies already use our current 
bid and use those pricings and the agency will set up an account, they just get our pricing, so 
that’s good. Things like nasal cannulas and nebulizers and then the medications are no longer 
going to be supplied by E’town hospital, so that impacted, I think it was 9 agencies. The part that’s 
hard about this is, for example, so I only need like 6 boxes of epi, I have to order 25. We can’t buy 
it and then distribute it, because we don’t, because the County doesn’t have a distribution license 
and I don’t think we want to get into that.  
 
PALMER: Nope 
 
BASHAW: So, that’s part of what we’re deciding now, so we can do that.  
 
PALMER: We just put a bid in and a contract with a place that supplies medications for Public 
Health. He had been, you know typically when a Health Department nurse goes to somebody’s 
house, if that individual needs antibiotics we used to stock that medicine at the Health Department. 
What we ended up doing with this company was that all we would do is place a call to this 
company and say this individual needs this drug and they send a drug directly to the individual; 
which saved us the trouble of having, you know a stock of medications on hand. So, I don’t know, 
maybe that company does something similar, I’m not saying it would work the same way, but 
maybe something similar. We should make that company aware that we’re going out to bid.  
 
BASHAW: Okay, so what’s happening with that and probably this is what makes the medic cars 
important, in my opinion, is there are some agencies that are looking to step back to the AEMT 
level, because, I’ll just give some examples, like things like Cardizem and Etomidate and 
Glucagon, we don’t use those drugs very often, actually Glucagon is on the AEMT level, so that 
would still be in there, but why now am I going to pay at E’town/Lewis or Westport or wherever, 
all this medication I’m going to buy a couple of times a year and now don’t use it and it just gets 
thrown out. So, some of those agencies are actually looking to step back to the AEMT level which 
means that they can still do code and some of the important aspects of that and then use the 
medic car for the coverage. The only part that is a little bit of a dilemma is if we turn back our 
drugs and also turn back our narcotics and we use pain management quite a bit, so that’s 
something that the agencies we have to think about, but if they do step back then medic cars can 
be that ALS for them. So, I think that also kind of shows the importance of that.  
Wilmington won’t have an issue because they’re getting it from AMC and same with Keene, but 
all the other ones will definitely have an issue.  
 
SUBRA: Glens Falls still providing or no?  
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BASHAW: What Glens Falls does is if you use a drug, you can get it replaced. If something 
outdates then you have to repurchase that, like Newcomb buys their own drugs.  
 
WICK: Alright so in terms of EMS education, we talked a little bit about that earlier and we’ll get a 
report out for the people who have had training through both the classes and those coming up 
through the rest of the year.  
So, medic car, we talked about that, we have one medic car in and two more are ordered.  
 
BASHAW: So, D is actually, that’s all set. It does have a State inspection on it.  
 
WICK: We got to get a full authority and that was a temporary?  
 
BASHAW: When you say New York State inspection, to me that means that they know what’s in 
that vehicle. That’s a New York State inspection. If you talking about the operating authority, that’s 
the CON. That’s still temporary and I don’t know if it’s on your list, but, so that comes up July of 
next year. So, we’ve already got the paperwork printed off and ready to start working on that, 
because it will take us quite a while to get, like we have to send out letters to all the agencies, all 
the agencies in our counties around Essex County, so it is quite the process. So, have the 
checklist to start working on that. We want to get way ahead of that one, because we rely on other 
people, other agencies having meetings to approve things, so we want to make sure to get it 
done.  
 
PALMER: Okay 
 
BASHAW: And we have to show need. So, that’s a big one.  
 
WICK: So, in terms of going through some of the individual staffing contracts, and we talked about 
Ticonderoga, that was going to be due here in November. Moriah was in June, Wilmington was 
just recently signed and we see on the next page we talked about the per diems that we’re going 
to be looking to hire.  
 
MONTY: The two that left us, just curious as to why they left?  
 
BASHAW: We chose to not to extend them past their probation.  
 
MONTY: Okay, so it was our choice then?  
 
BASHAW: Yeah 
 
WICK: And we talked about the EMS billing before, we had more information to put out to the 
group for the different rates and getting those, as well as, suggestion for a policy.  
So, here’s the next discussion item, this was brought up a while back, but since Minerva elected 
not to be part of the County system we had discussed relocating that scope and that resulted cost 
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to cover Willsboro and Essex. Do we need to have further discussion on that or can we move that 
in budget mods?  
 
PALMER: That $300,000.00 that you didn’t spend on per diems, could you relocate that to an 
ambulance for Minerva?  
 
WICK: I can see about that. What I also suggested to Steve is that maybe a local government 
efficiency grant between themselves and Johnsburgh and it will be basically for just that and get 
an ambulance for those funds.  
 
PALMER: Okay, is he approaching that? I mean is he going ahead with that or do you know?  
 
WICK: Well, I was actually going to follow up with him on that to see if we could get a grant 
submitted.  
 
PALMER: Yeah 
 
WICK: Because the LGE grants, those applications are due in July, but since those CFAs have 
not opened up for this year there is no ability to apply for them right now. So, I’ll contact the DOS 
and see if we can do a scope change.  
 
PALMER: Yeah, let’s talk about it anyways.  
 
DELORIA: Did Steve have a price on the unit?  
 
PALMER: He did not, at least he didn’t say it to me.  
 
BASHAW: It’s like $240,000.00, $250,000.00.  
 
PALMER: A full unit?  
 
BASHAW: So, they don’t have an ambulance now?  
 
PALMER: They’ve got one. Yeah, I don’t know why, I mean it’s because, with the contract with 
Johnsburgh. I don’t know, I mean you’ll have to talk to him. He seems to think he needs it, so, I 
don’t know.  
 
SUBRA: Are we talking about buying the Town an ambulance from the County?  
 
PALMER: Because he’s not participating in any other portion of the thing. So, he’s got a contract 
with Johnsburgh to provide the EMTs and stuff, so his point is, well, I’m not participating in any 
other way with the County program, what I would like is an ambulance in place of.  
 
SUBRA: Is that creating a precedent by doing this?  
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PALMER: Ah 
 
MONTY: Absolutely 
 
PALMER: Yeah, you probably are.  
 
SUBRA: I do, too. I understand the philosophy behind it, but I don’t know if that’s a good road to 
be driven down.  
 
PALMER; Well, let me ask you this, if I said to you, Jeff, you can have an ambulance or you can 
have your staffing which one would you choose?  
 
SUBRA: I would pick an ambulance.  
 
PALMER: You would initially, I mean, you know what? Yeah, the long term cost is in staffing, it’s 
not in an ambulance.  
 
SUBRA: I don’t know if we want to go down that road.  
 
THWAITS: How many agencies are accepting staffing?  
 
BASHAW: Well, Willsboro, E’town/Lewis, Newcomb would like to get onboard, Keene, Keene 
Valley.  
 
SUBRA: Is that what this program was designed for? I thought this was a staffing contract, not an 
equipment contract. I’m sorry, because I know we, as a town, support and spend heavily to 
support our local community. That would to me start spinning this whole thing in a different 
direction and if that’s what the Board wants to do, I just don’t know if that’s what this is designed 
to do up front.  
 
DELORIA: I believe that is, was to the extent that now we still have this countywide mutual aid 
system. Minerva has come up to Newcomb to field the calls when Long Lake was unavailable 
and again we’ve got this county that’s spread out all over God’s creation and I don’t think it is just 
about staffing, because if it was just about staffing we wouldn’t be getting into fly cars and this 
municipal training aspect to keep this wheel turning. I think we’re actually developing an 
infrastructure with shared services between the towns and the County and the kickoff is the $6 
million from the State. When Steve had mentioned to me and I was like Jim and kind of pushed 
back on it, but when you look at it in the long run, if they’re still contracting, they’re still part of this 
mutual aid system, Newcomb is going to benefit from that, Schroon Lake will benefit, possibly 
North Hudson.  
 
SUBRA: The fly car is there to facilitate staffing, again it’s not talking about putting ambulances in 
each town.   
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DELORIA: No, that was precluded, I think it was something that Steve had mentioned in lieu of 
joining us, because of their proximity to Johnsburgh and the value that Johnsburgh has with their 
training already. They didn’t have to go out in the field and have paid volunteers at $60,000.00 - 
$70,000.00 a year and we’ve had sloff of funding, first approach, but then I kind of kick it back to 
Dan Palmer and Mike, because I don’t know, I guess we can look in and see if that’s something 
that’s doable.  
 
MASCARENAS: And I think, too, the other argument, which is difficult is every Board member 
sitting here and their constituencies and their communities contribute to the county budget.  
 
PALMER: Right 
 
MASCARENAS: And that’s part of Steve’s argument, as well, is he’s saying, well, hang on a 
minute, whether I get this service or not, we’re going to be paying for those benefit costs along 
with our constituency.  
 
PALMER: Yeah 
 
MASCARENAS: So, I feel like we need to get something out of that. So, I get that, too. I think 
they have the 3rd or 4th highest… 
 
PALMER: They do, they have the 3rd or 4th highest assessed value in the County, so he’s saying 
wait a minute, you know we’re not participating, but we’re not getting anything so here’s what we 
want and I think when this program started, you know honestly when I first did look at this, I 
thought, okay, look, we’re just going, we’re going to figure this out as a paid staff; okay? 
Countywide paid staff and that ticket ran between $12 and $14 million, that’s like, okay, that’s not 
going to work. So, now, we’ve got to backtrack here and we’ve got to find out. So, I think this thing 
is an evolving process. I don’t think it should be just excluded, you know, again, you know when 
it comes down to it the buck always stops with you guys, so at some point you’ll have to make 
that decision whether you want to do that or not. If we were going to do an ambulance, you know 
for Minerva that would have to come to a vote of the Board and see if that’s what you want to do. 
I don’t know whether it’s the appropriate thing to do or not. I know that you have Chesterfield that 
kind of does the same thing. They have an agreement with? 
 
BASHAW: EMT of CVPH.  
 
PALMER: Yeah, through that.  
 
DELORIA: Mike’s point, the County Sheriff’s, we see them maybe a couple time a year, when we 
have fireworks and beyond that they don’t spend a lot of time in the Newcomb area.  
 
PALMER: Right 
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DELORIA: Maybe, because we behave ourselves down there. We’re paid to maintain the roads, 
so for me to get Jim Dougan to even come down and have lunch is almost an impossibility, 
because they don’t spend a lot of time on that lower part of Essex County. So, I mean Newcomb 
contributes a fair amount to the County budget and we don’t see me with my hand out, you know 
for the retribution of services. When it comes to this EMS program it’s not about the town budget, 
it’s about providing emergency services, not just the residents, but the people who travel through 
and the grandma’s and grandpa’s the come into town. So, it’s really about EMS, I think that’s 
where we focus. I think we can go off on tangents, this doesn’t fit, this doesn’t fit, but in all if fits 
the glove, you know it should be part of the program.  
 
MONTY: Then I want to request an ambulance for Lewis.  
 
MERRIHEW: I’m just asking… 
 
PALMER: So, again, you’re not going to participate in any other way?  
 
MERRIHEW: I would negotiate for a chase car, as opposed to an ambulance, because then the 
County and the constituents are still receiving the oversight that would be available if they had a 
chase car. An ambulance, I think we’re going to have a lot of resistance to, as opposed to a chase 
car.  
 
DELORIA: If you build that into Minerva’s contract to provide that shared service, mutual aid more 
than the other towns you’ve already solved a staffing problem if you didn’t have the coverage, see 
what I’m saying? So, I think a lot of this is a broader perspective of keeping this program together.  
 
PALMER: So, how many EMTs would Minerva need, if they weren’t with Johnsburgh right now 
and we had to include them with this?  
 
BASHAW: 6, I think.  
 
DELORIA: 5 or 6? 
 
PALMER: So, now you’ve got to pay the benefits on 5 or 6 employees.  
 
MONTY: They can’t staff what they have now, how are they going to staff?  
 
SUBRA: Right 
 
PALMER: They are staffing it, because they have a contract with Johnsburgh, who has EMTs. As 
a matter of fact, Johnsburgh is paying their volunteers in Minerva. Look, I’m not advocating one 
way or another. This is up to you guys to decide, but again I don’t think we should just 
automatically just exclude any town supervisor’s request, because it maybe doesn’t fit the mold, 
but ultimately, like I said, it’s going to be you guys, it’s going to be the Board that determines it.  
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DELORIA: This is a one shot deal, as I understand it. You know and again, we have this contract, 
he’s still going to be part of our countywide system, because of their value. I’m going to tell you 
right now, Newcomb is into it $325,000.00 a year bar none, we’re not part of the program.  
PALMER: Right 
 
DELORIA: You know $300,000.00 budgeted for that specifically, we don’t need anything from the 
County and we manage our own system. We give them a $250,000.00 ambulance, one shot deal, 
but contract for the shared services, so you’re actually going to pick up staffing, as part of the 
contractual program to help these areas out. So, I see it as a win/win and it’s a one shot deal, not 
$300,000.00 a year that the County’s obligated to include Minerva as part of the countywide EMS 
program. I think this is where this all started as a countywide EMS program. You know it’s a little 
bit broader than some of the things that don’t appear just correctly in the broader perspective.  
 
SUBRA: Can I expound on my concern? As such as Newcomb, we kick in $324,000.00, I know 
many towns kick in a 10th of that; okay? My concern is as constituents, whoa, whoa, wait a minute, 
if the County’s paying for all of this, we’ve got to lower our budget now and I can see that 
happening, I’m not speaking on behalf of the town, but if they’re getting this all for free, why are 
we, as local taxpayers, paying $324,000.00 a year and they’re only paying $20,000.00 and the 
County’s buying ambulances? I’m just trying to be the devil’s advocate here about the future. 
Again, I’m not opposed to expanding this, but just keep in mind human nature is human nature 
and taxpayers don’t want to pay anymore, but this could be, as we already said, if you do it for 
them, well then we’re down to $24,000.00 a town and let the County make the difference up, so 
that’s my long term concern, not that I’m against supporting, but just be the devil’s advocate, that’s 
human nature.  
 
PALMER: Yeah, I don’t disagree and truthfully, if the request coming in was to spend $250,000.00 
of County money to do this, it might be a different reaction. It’s grant money right now, so that’s 
what we’re talking about is taking, levering the State’s grant money to cover a need in one of the 
18 towns. It’s the same thing we’re doing with all the rest of them right now. Now, when that 
changes, when the grant money is gone and Minerva has to replace that ambulance, I suspect 
they’re on their own, but again, that’s part of why you consider these things at the time you do.  
 
SUBRA: Sustainability is a big concern with this grant.  
 
PALMER: It is absolutely.  
 
MONTY: So, then we would have to contract with Chester to man that ambulance, as Minerva’s 
doing now?  
 
DELORIA: It’s Johnsburgh 
 
MONTY: Johnsburgh, whatever it is.  
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PALMER: No, we don’t because all we’re doing to supplying the ambulance to Minerva. They 
have the contract with Johnsburgh.  
 
MONTY: I can see that as the next step after they get their ambulance, but that’s just me.  
THWAITS: If their contract with Johnsburgh increases and Minerva’s not happy with it and then 
they call us for staffing?  
 
PALMER: Well, then that’s another consideration. Maybe it changes how you pay the staffing, 
you know maybe if they come back in it’s on their own, I don’t know.  
 
MASCARENAS: Well, perhaps we simply offer communities that don’t go with us to pay for 
benefits for their contract?  That way everybody’s getting the same opportunity at the end of the 
day, if he uses that money to buy an ambulance, I don’t really care, but at the end of the day we’re 
still providing the same for everyone. So, if Steve has contractual costs that includes benefits of 
employees then maybe we simply reimburse him for that.  
 
PALMER: Yeah, you could and then he could use that money to buy an ambulance.  
 
MASCARENAS: Maybe that makes the most sense than everybody can get the same type 
treatment in terms of this and he would then save money, because he needs… 
 
PALMER: Buy an ambulance. Yeah, yeah, there’s always options, I mean how do you accomplish 
what they need/  
 
MASCARENAS: You know rules around that, so if you went with us we would pick up your benefit. 
If you contract somebody else at cheaper rate, you can still get the benefit costs.  
 
HOLZER: Just whatever we do, Mike, it should be equal.  
 
MASCARENAS: Absolutely 
 
HOLZER: And based on numbers of calls and things like that, because I don’t think communities 
that have a handle on it should be penalized. For example, we’re only doing 10 hours a week, I’ll 
turn in that 10 hours a week if you’re going to give me a new ambulance and we’ll continue going 
on the track that we’ve gone on. I just think you’re going to see a lot of other supervisors looking 
out for their constituents and their communities if we start buying ambulances. I would much rather 
be seeing it used for fly cars and stuff like that. That being said I think Minerva is part of our 
county, the ones that are running their EMS programs successfully should get some sort of 
monetary reimbursement, especially with this grant money. They should get something.  
 
PALMER: Yeah, I think that’s a valid argument.  
 
MASCARENAS: I think you’re absolutely right.  
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MERRIHEW: I would like and that’s what the other supervisors when we’re at the Full Board are 
going to say, we all have the same problem, we all have the same information and we, individually 
chose to either opt in, most of us and the others chose the decision to opt out. Steve could have 
said, you know Johnsburgh has been good to us, but because this is a county program sign me 
up and he’d be part of it and then the staffing and what they would cost would be, because that 
was calculated in. After the fact, now I don’t want to be part of your system, because we are going 
to take care of all our oversight. Now, after the fact, by the way, I’d just don’t think that’s going to 
go over, because I just think it’s going to be a very, very testy consideration of an ambulance. So, 
know you have both options.  
 
MONTY: Wasn’t there a conversation early on that if they opted out that they didn’t get billed. You 
didn’t get tagged for that and I know; right? And I don’t think we can do that.  
 
PALMER: Do what now?  
 
MONTY: That if they opted out of the program they we’re going to be taxed?  
 
PALMER: Oh no, they can’t do that, no.  
 
MONTY: I know you can’t. But, that was the conversation right around the table.  
 
MASCARENAS: You clearly won’t pay in, in terms of… 
 
MONTY: But, taxpayers will be billed.  
 
MASCARENAS: But, your taxpayers are going to pay.  
 
PALMER: Yeah, anything that winds up on the, look there’s no such thing as the County. The 
County is really 18 towns and truthfully when I raise the levy, I am just taking it from each of you 
18 towns. You know so it doesn’t really.  
 
MASCARENAS: Yeah, you wouldn’t be charged an additional.  
 
MONTY: Well, that conversation when we began this almost 3 years ago now, that conversation 
was on the table, am I wrong, Noel?  
 
MERRIHEW: I believe so.  
 
MONTY: That conversation was had and I couldn’t see at the time how that could be, because 
it’s a county program, it’s got to be funded by all 18 communities. You can’t take someone out of 
that program.  
 
PALMER: Well, no, the only way that you could do that is if you formed a countywide ambulance 
district; which is what the State Legislature would not allow us to do.  
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MONTY: Right, right.  
 
PALMER: That way when you form a countywide district you can bill each town separately and 
they would have to raise it that way, but that was not approved. All the State allowed us to do was 
to run a countywide program, but we couldn’t have a specific district.  
 
DELORIA: And Jimmy and Roy to your point, you know the needs of each community has 
changed over the years. I can go back 12 years when Newcomb had 30 calls a year, we get an 
average of 100. What’s to say that next year, you know we’re establishing this tourism training, 
allowing people to come into the High Peaks and our community is aging anyway. Our second 
homes are going to retirees, so essentially you could see an increase in the number of calls in 
the next five years and it could get to a point where you’re required to buy a second ambulance. 
So, I don’t think we can just focus on this is Newcomb, this is Minerva, this is Schroon Lake is 
now, it could change overnight. We could probably go the other way, if we develop healthier 
communities, but this is a moving target as far as the costs and all as we go forward with EMS 
coverage. That’s why it’s a pilot program and the State of New York says, okay, Essex County 
we’re going to get you $6 million, show us you can make this work and if you can make it work, 
no matter how you do it, even if it means helping Minerva, you know on the ground floor to still be 
part of our system, mutual aid, show us how you’re doing it. That’s what they’re looking for, I 
guess essentially that what we’re trying to do, baby steps.  
 
BASHAW: So, back to Essex and Willsboro and Shaun did call me yesterday and was really 
advocating for those guys being next up for that. So, I just need direction.  
 
DELORIA: Are they Phase Two?  
 
WICK: They were originally Phase Two, so the idea was that if Minerva was not going to be 
participating in terms of staffing that we could reallocate those staffing funds to support 
Willsboro/Essex.  
 
DELORIA: Would you move Minerva into Phase Three then? Is that where Willsboro and Essex 
are? Phase Three? 
 
WICK: They were in Phase Two.  
 
DELORIA: Phase Two?  
 
WICK: Willsboro/Essex were in Phase Two at a full scale. Minerva was in, originally in this phase 
for staffing.  
 
DELORIA: But, you can juggle that? I mean that wasn’t written in stone, established how you 
were going to bring towns into the program?  
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WICK: Yeah, it’s basically budget modification, yeah.  
 
MASCARENAS: Do you know what the needs are?  
BASHAW: Yes, they want Monday through Thursday, 6A to 4P.  
 
MASCARENAS: So, do you have cost associated with that yet or not, haven’t gotten that far?  
 
BASHAW: They want an advanced person, so it’s somewhere around $84,000 or something like 
that.  
 
WICK: Fully, yes.  
 
MONTY: Is there a timeline on Phase One?  
 
MASCARENAS: Three years, we’re 18 months in, but we can take advantage of Phase Two, if 
we get done more quickly.  
 
MONTY: Okay 
 
MASCARENAS: I think that’s where we want to push, just make sure the State’s going to uphold 
their end of the bargain in terms of Phase Two, because that will ultimately, probably put a stop 
to whatever the Board Members consider, if the State starts to fail in terms of getting us that 
Phase Two approval of contract.  
 
MONTY: Would the State look at us having moved people from Phase Two to Phase One? I know 
we’ve, you know because in the delay of the startups, we haven’t spent as much money, will the 
State look at us in moving stuff from Phase Two into Phase One as a detriment and then when 
we come to paying, anything that we’ve done that was scheduled for Phase Two and not pay us 
for that?  
 
MASCARENAS: Without their approval, probably yes. That’s where we get into scope change, 
correct?  
 
WICK: Right, so, it is a pilot project and the whole intent of this is to just and try to figure out what 
the approach should we launch into full scale. So, if that means that one community is go have 
staffing and we’re going to add another community to supplement the staffing in terms of just 
modifying the scope, we can do that, that’s not really an issue from a grant perspective.  
 
MONTY: Our Phase One communities are Ti, Crown Point, Moriah and Minerva?  
 
WICK: And we also had Schroon and Westport.  
 
PALMER: Wilmington.  
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WICK: They were also included in Phase One.  
 
MONTY: So, we moved others from Two into One, already and then using Phase One money; 
right?  
 
WICK: We have not added anyone into Phase One that wasn’t already in. This is the first proposal 
that we have is to take Willsboro that was in Phase Two, initially.  
 
MONTY: So, do we need to seek permission to move them into Phase One?  
 
MASCARENAS: I would run it by them, absolutely.  
 
MONTY: Because you can’t go on and do it without insuring that we’re going to get that money.  
 
WICK: Right 
 
MONTY: That’s my concern. I understand the need, again, but let’s not put the cart before the 
horse, if we haven’t asked them if we can do it. Let’s put the ball in their court and it may force 
them to tell us what they’re funding.  
 
WICK: Okay 
 
MONTY: Just a thought. I think instead of rushing to do it. They’re the funding source, so I’d hate 
to go and add one, two, three communities and then all of a sudden say, whoa, whoa, whoa, 
we’re cutting funding, because of COVID-19, we’re not reimbursing those costs.  
 
DELORIA: Get their blessings and approvals going forward.   
 
MONTY: Absolutely, absolutely.  
 
DELORIA: And likewise with Minerva, you’ve got to check under that and find out exactly what 
their… 
 
MONTY: I apologize; I do have to go.  
 
PALMER: Just before you leave, Jim, though, one of the things was, Susan Savage from the 
Department of State, who’s in charge of following up with all of this funding for EMS, told Steve 
McNally that that ambulance, that’s an easily approval-able item. 
 
DELORIA: That’s what Steve had told me.  
 
PALMER: Yeah, whether she knows what she’s talking or not, I don’t know.  
 
MONTY: Probably you do, but it’s a slope that I would be concerned right now. Thank you 
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DELORIA: Okay, Jimmy, see ya.  
 
PALMER: One of the other reasons though that, at least in my mind, why you want to go from 
Phase One to Phase Two as quickly as you can, so you can get that contract for Phase Two, is I 
had a discussion back here on the ILS grant that’s Indigent Legal and the woman said there, she 
sat there and said, no worries you’ve got 5 years, you’re going to get funding for 5 years, it’s going 
to cover all your costs, don’t worry about, it’s fine. I said we’ll that’s easy to say right now, but 
what if we have a different Governor and she said, well, I don’t know about that. Well, you know, 
again, if you get from Phase One to Phase Two and you have a signed contract, then if a new 
Governor takes over and he says, oh no, we’re not going in the right direction on this, that’s my 
bigger concern, because when you have a change out of that Governor’s office, I don’t care, I’ve 
been 27 years in this business and I’ve got to tell you what’s a wonderful plan for one Governor 
is not a wonderful plan for the next Governor. So, that’s my view is why you would proceed with 
Phase One to get it out of the way.  
 
BASHAW: And we actually talked about that before this all came down, was we were already 
seeing, you know response times are like, to be I think Ti has dropped, like what 3 calls, maybe 
total?  
 
WATTS: 3 or 4 this whole year.  
 
MASCARENAS: Wow and what were they at?  
 
BASHAW: 17 a month or something like that, so that right there, you know we have the data to 
like move to the next spot.  
 
DELORIA: Supporting data that proves what works.  
 
MASCARENAS:  In some way you want to maximize the money that you have.  
 
BASHAW: Right 
 
MASCARENAS: You don’t want to give up the additional $1.7 million.  
 
BASHAW: Exactly 
 
MASCARENAS: You want to….  
 
PALMER: Right, you want to spent it.  
 
MASCARENAS: You want to be able to do both, so you want to be able to manage that.  
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BASHAW: We want to also get it in there, because who knows how long it’s going to take to get 
that approved.  
 
MASCARENAS: I agree; I can tell you that six months… 
 
PALMER: Again, the risk with a State contract and I don’t care which one it is or what, you know 
every State contract contains language that says, we will pay you provide there’s money available. 
Now, we can’t write a contract like that. I can’t write a contract back to the State that says that, 
but they have that clause in every one of their contracts that says, we will pay you provided the 
money is available. So, you are always subject to that risk when you sign a contract with the State, 
but generally speaking most of the time that you sign a contract with the State you get paid, it 
maybe 3 years later, but you did get paid.  
 
DELORIA: They wouldn’t make a good Easter Bunny or Santa Claus role-model (laughter).  
 
PALMER: Not at all.  
 
WICK: For moving from this Phase to the second Phase in terms of the contingent of the grant 
application, the way it was written, just looking at the performance metrics, like Patty was saying, 
I think we’re pretty much in the large initiatives. We kind of met that goal in reducing those 
response times, so really it’s just a matter of making sure that we’re prepared at the program level 
to be sustainable to handle whatever we’re actually planning on doing in the full scale. So, 
whatever measure of staffing or acquisitions, all those kinds of things, we’re going to add and 
continue with what we’re doing now, just making sure that before the end of the year we’ve got 
most of that stuff in our toolbox.  
 
DELORIA: Rob, some of the stuff that we’ve learned, you know these graphs came out, you know 
looking at what’s happening now in Ticonderoga with the lack of these dropped calls, I mean the 
graph seeing everything at a glance on how effective this program’s becoming. So, I think that 
should be part of your performance measure, that and supporting data when we go forward. 
Again, a picture paints a thousand words and if it’s a graph that shows and proves the point we 
got to do it.  
 
WICK: Yup 
 
PALMER: Okay 
 
WICK: Schroon, so the person that was brought in as a support…  
 
SUBRA: Deployed, meaning they’re under the County contract?  
 
BASHAW: Then they’re working.  
 
SUBRA: Okay 
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WICK: And then Etown/Lewis and Westport whenever we can get staffing in place to support 
them as well.  
On the next page and the next page after that is really just the performance metrics for each of 
the communities. There were some missing data points just for the month of January, so 
whenever we can get those updated we’ll update this whole agenda and send that back out to 
everybody, but as we were saying earlier, by in large, this looks very different from the previous 
agenda where we had these performance metrics where almost all of it was in red. So, that was 
a huge encouragement.  
And we will hit up on all our new business points that we wanted to talk about today, as well.  
Acquisition of a used ambulance to support our CON. That hasn’t been talked about. I think it 
would be multiple beneficial piece of equipment that can get for relatively low miles, nothing like 
the $200,000.00, which is the cost of Minerva; for training and for staging at large events, instead 
of pulling some other agency’s ambulance out of service. I do want to talk a little bit your ideas.  
 
BASHAW: So, when we were doing the whole billing thing and the guy from the billing company 
sayings, you know you have an ambulance CON, you at some point really need to have an 
ambulance, because 1, we need to prove need for that. So, and then the other thing he already 
mentioned is, quite frankly, you know if we have an ambulance, like right now, Moriah’s got one 
ambulance, we could easily give them that second ambulance, they are constantly doing back to 
back and even last night, Lamoille went out to cover a call, that’s a delay of like?  
 
WATTS: 15-20 minutes.  
 
BASHAW: Yeah, I was going to say 20 minutes. So, if they have an ambulance they would be all 
set. Two, we can use it for training, somebody was talking about it earlier. There’s nothing like 
putting them in an ambulance for that training. You know so doing EVAC, emergency vehicle 
operations, so that would be awesome and then for the big events, like Ironman and stuff like that. 
There’s no reason why we couldn’t get some of that revenue from those events, so we could 
deploy.  
 
PALMER: So, what are you looking at in terms of cost to rehab or buy a used?  
 
BASHAW: We’re talking like $10,000.00ish.  
 
WATTS: Probably 
 
PALMER: I think you should probably peruse that; I mean I don’t think there’s any reason not to.  
 
MERRIHEW: $10,000.00?  
 
BASHAW: Well, see the thing is, is that you know there’s some ambulances out there that people, 
like Schroon Lake just, I don’t know if their went on a trade or not, if you know? So, there’s 
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agencies that are getting rid of ambulances, so I’m sure that we could put that out or even outside 
the county.  
 
PALMER: Yeah, I think you should peruse that.  
 
BASHAW: Okay 
THWAITS: Where would you house that?  
 
BASHAW: I don’t know.  
 
PALMER: Well, you could, you can actually go out to bid and say you’re looking for a used 
ambulance, such and such and within such a such years or mileage or whatever you want to do 
and see what kind of response you get.  
 
BASHAW: He’s question is where would be housed it.  
 
PALMER: Oh, yeah 
 
BASHAW: So, I don’t know, we’ll have to figure that out.  
 
WICK: Okay, I think that’s all that we had that we wanted to discuss today.  
 
MASCARENAS: Do you want to set something up, Mr. DeLoria or do you want to play by ear?  
 
DELORIA: For the next meeting?  
 
MASCARENAS: Yeah 
 
DELORIA: I think we can give it a month anyway.  
 
MASCARENAS: We were going about 6 weeks, I think. Weren’t we?  
 
BASHAW: We were doing it like before Ways and Means or something.  
 
PALMER: Yeah, we were doing it before Ways and Means. I had set that as a standard time, but 
yeah we could do it in a month or something, if you want.  
 
MERRIHEW: Patty, do you require a resolution that you wanted?  
 
BASHAW: Yeah, we’ve got two. We’re going to have the rates and go out to bid for our next round 
of equipment for next year.  
 
DELORIA: And that’s going to go to Ways and Means?  
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BASHAW: Yeah.  
 
PALMER: Just make sure that you get them to Jude.  
 
GARVEY: I think Rob sent one of them this morning.  
 
PALMER: Okay 
 
BASHAW: And I’ll get you the rates. I’ll send them to the Committee, first.  
 
DELORIA: Yeah, so we can look at it.  
 
BASHAW: Ways and Means, is that next Monday?  
 
GARVEY: No, the 27th.  
 
PALMER: The Monday after, two weeks.  
 
BASHAW: Do you want to maybe skip this month, because we’ve already met and go to the next 
Ways and Means? That way you guys are already here, you’re not traveling?  
 
GARVEY: August 31st?  
 
DELORIA:  How soon do you need it, the resolution?  
 
PALMER: No, we’re going to do those at this month’s Ways and Means, but your next meeting 
we could do before Ways and Means.  
 
BASHAW: And then you’re here already, you don’t have to travel up special.  
 
MASCARENAS: Ways and Means in August I think is fine.  
 
PALMER: Yeah, let’s do that.  
 
GARVEY: So, August 31st.  
 
PALMER: Yeah, August 31st at 9:00.  
 
GARVEY: That would be enough time?  
 
PALMER: Yeah, to clear out.  
 
BASHAW: And when we sat down and started making a list and holy crap, a lot has gotten taken 
care of, so we got a lot to do, particularly with that CON. That’s going to be our next project.  



EMS Subcommittee   
Wednesday, July 15, 2020   41 
 
 
DELORIA: And that’s July of next year?  
 
BASHAW: Yup 
 
PALMER: Okay, guys.   
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 11:45 AM. 
 
 
  
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


