
BOARD OF ELECTIONS TASK FORCE 
Monday, August 31, 2020 

 
  
Joe Pete Wilson - Co- Chairperson 
Roy Holzer - Co-Chairperson 
 
Co-Chairman Wilson called this Board of Elections Subcommittee to order at 10:38 am with the 
following members in attendance: Archie Depo, Shaun Gillilland, Charlie Harrington, Roy Holzer, 
James Monty, Jay Rand, Tom Scozzafava, Ike Tyler, Joe Pete Wilson, Allison McGahay, Sue 
Montgomery-Corey, Dan Palmer and Margaret Bartley. John Gereau was absent. 

 
 
News Media present: Tim Rowland - Sun Community News. 
 
WILSON: Alright, we’ll call the Board of Elections Task Force meeting to order and I’m going to 
turn over the floor.  
 
MONTGOMERY-COREY: Okay, well thank you all for meeting with us. We were kind of surprised 
about the meeting, but pleased to be invited and glad that you all could be here with us today. I 
know Allison probably has some things to mention, as well.  
My understanding is that the impetus for this meeting was actually a letter that Maggie Bartley 
sent to the Board of Supervisors concerning the location of the early voting site. There’s new law 
coming into play that starts in 2021 that will require the early voting site to be moved to the highest 
population community in the county and she suggested in her letter that you move it prior to that. 
Maggie do you want to add anything to that?  
 
BARTLEY: Yeah, I’ll take the blame for us. You all can be out of here now, it’s my fault.  
I did not know the logistics, but I do know the law and did get to read the latest law that the 
Governor signed saying that an early voting site needs to be sited in the place where the most 
people live. Now, we know that Lewis is not our population center. It is more of a geographic 
center, I wanted to support that, I also heard from people in Ticonderoga and they were concerned 
that if the early voting site is moved to North Elba that the distance to them to go to early voting 
it’s a 90-minute drive in good weather, each way, about 60 miles+, depending on where they live 
and that, at least in Lewis, they could hop on the 87 and get to exit 32. So, where was some 
concern about if there’s only one early voting site, which we’re only required to have one, because 
our voting population is less than 50,000 people, that if it’s located in North Elba; which I agree, 
it’s more perfect to have it in North Elba, because that’s the largest population center, but the 
second largest is Ticonderoga and they’re opposite ends of the county. So, there was a request 
that if there’s a change in the future, I don’t expect there’d be one by this November, since we’re 
coming up on it so fast, but that perhaps there could be two early voting sites, one at the north 
end of North Elba and one in Ticonderoga.  
I just wrote that as the Chair, because I was hearing from voters in both ends of the county and I 
wrote the letter supporting that, if you all decide to do that. That I think that would be most fair, 
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having it in Lewis, right now, is easy, it’s exit 32, it’s a wonderful location in terms of security, 
lighting, parking, but it’s certainly not to population center. So, it met that, I was just suggesting 
that we’d have two.  
 
GILLILLAND: It’s a technical question for the Commissioners, under this law, does it have to be 
the same site? I mean could you do half the early voting in one site and half the early voting in 
another site for half the time, move it?  
 
MCGAHAY: No, no, the law as written, that I saw, presented to the legislature required that each 
county have at least, I don’t know how to say this, exactly, so we have a rule already that requires 
us to have one early voting site per 50,000 voters. So, Essex County has less than 50,000 voters, 
so we have one early voting site. The law required that that voting site be in the location with the 
highest population of registered voters; which is Lake Placid. So, we would not be able to do it 
half the time in Lake Placid and then move it to a different site.  
 
SCOZZAFAVA: So, I guess what I was going to suggest won’t work, if the law states that if you 
have to be in the municipality that has the largest registered?  
 
MONTGOMERY-COREY: That’s if you’re a single site. You can have multiple sites. Some 
counties do, in some counties, many counties the Board of Elections office serves as an early 
voting site. Our offices are too small to be able to accommodate that.  
 
SCOZZAFAVA: I mean between Moriah, Ti and Crown Point you have 13,000 people.  
 
MONTGOMERY-COREY: Understood 
 
SCOZZAFAVA: So, I just, I do not foresee anyone from Moriah or Ticonderoga driving to North 
Elba, or from Schroon Lake or anywhere to participate in early voting.  
 
BARTLEY: It’s my desire to have two.  
 
SCOZZAFAVA: I mean in my opinion, I mean obviously, you can’t do it, I understand your hands 
are tied, but right here, in Elizabethtown would make the most sense, because you’re centrally 
located for just about everyone in the County.  
 
TYLER: I guess my question is, it would be nice to have two. What’s the cost on opening a site 
up? With the budget restraints, especially with the COVID and stuff that’s going on, is it feasible 
for us to have two sites?  
 
MCGAHAY: So, if we had two sites, I mean Sue can speak to this as well, I think it costs us about 
$7,500 each time that we had early voting out of the Public Safety Center. This last round with 
early voting, how many voters did we get, Sue?  
 
MONTGOMERY-COREY: Like 300, but I’m expecting this time we’ll be seeing… 
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MCGAHAY: No, this last round with early voting in June.  
 
MONTGOMERY-COREY: Oh, the Primary?  
 
MCGAHAY: Yeah 
 
MONTGOMERY-COREY: I don’t remember.  
 
MCGAHAY: I think nine.  
 
MONTGOMERY-COREY: Yeah 
 
MCGAHAY: Nine voters over nine days and we’re set up with ballots for every single election 
district, which is 42 election districts. We can’t buy a packet of ballots with less than 50 ballots in 
it. They’re .57¢ a ballot. We had how many inspectors? Six? Eight?  
 
MONTGOMERY-COREY: Eight 
 
MCGAHAY: Eight inspectors at $12.00 an hour for 120 hours, over the course of nine days and 
it’s very expensive. Now, if we have 2 voting sites going, we also would have to purchase the E-
Poll Books for $60,000.00; which are about $1,000.00 per iPad; which is loaded with the County 
registered voters, because we wouldn’t be able to keep track otherwise, who already voted. We 
can’t have people voting twice. So, there’s a lot logistically. I mean can we do it? Sure.  
 
MONTGOMERY-COREY: In terms of the E-Poll Books; there was a grant available to us that we 
have not applied for, because in the short-term we weren’t using E-Poll Books with one site, but 
that would cover the cost of E-Poll Books for two sites.  
 
MCGAHAY: Well, it wouldn’t because we were only authorized $37,000.00 and we need 
$60,000.00.  
 
MONTGOMERY-COREY: Yeah, I don’t know the numbers of that in my head, it’s been awhile 
since I’ve looked at that.  
 
TYLER: So, just hearing this discussion on the top of my head, it wouldn’t be feasible to have two 
sites going, anyway, at this point.  
 
SCOZZAFAVA: Right 
 
TYLER: The grant, if we could get a grant, you wouldn’t get it in time for the election.  
 
MONTGOMERY-COREY: No, not for this time, going forward. It’s restricted for early voting, 
capital expenses. Which is why we didn’t apply for it, because we haven’t agreed on poll books; 
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which was the primary use for it.  
 
MCGAHAY: Yeah, we only need to keep poll books, if we have more than one site. Otherwise, I 
mean, what we do currently, is we send poll books out for all 42 election districts, one poll book 
for each election district, out to the early voting site. Early voting ends two days, the second day 
before the election. So, then we have all the poll books brought back to the office. We check in 
who’s come in to vote. I mean it was easy for this primary. We only had nine voters. Sure, it’s 
going to be a lot more for the November, no one is disputing that, for the general election, but we 
check in each person who has come up to vote already and then send the same exact poll books 
with the signatures in them out to the various poll sites, so that someone can’t show up on Election 
Day and say I’m here to vote and we are able to tell, no, you already voted, because here’s your 
signature in the same poll book that you signed when you went out to the Lewis Safety Center.  
 
MONTGOMERY-COREY: Yes, the other point I want to make about the early, or the E-Poll Books 
is that you don’t need one poll book per poll site, if you’re only using them for early voting. They 
can be combined in E-Poll Book.  
 
MCGAHAY: That’s true.  
 
MONTGOMERY-COREY: So, it would potentially cover the cost of E-Poll Books, if we were only 
using them at two sites.  
 
TYLER: So, apparently our numbers, as stated, that all we need is one, all we can have is one, 
so apparently I don’t even know why we can discuss this.  
 
MONTGOMERY-COREY: No, you can have more than one.  
 
TYLER: I mean, yeah but the cost is not going to be prohibitive to do that and he’s saying we 
have to have them in North Elba, so.  
 
HOLZER: Is there any waivers that would allow a county our size to say, no, we really want to still 
keep one poll site, more centrally located, like in Lewis? And is COVID-19 an excuse for an 
absentee ballot voting this year? So, anyone who really wanted to vote, if they didn’t want to travel 
or be out because of COVID-19 could just do an absentee ballot, as well and mail it in?  
 
MONTGOMERY-COREY: Yeah, everybody will have the option to do an absentee ballot. COVID 
is a reasonable reason and in fact the COVID reason is good, not only for the General Election, 
but if there’s a school district that has a special election or a fire district or library, that’s also a 
reason for absentee voting with them.  
 
HOLZER: I totally got that the idea that early voting should be centrally located. There’s got to be 
some kind of exception in the law or something.  
 
MONTYGOMERY-COREY: There isn’t.  
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MCGAHAY: Yeah, there isn’t, there isn’t and you know, I don’t know that they contemplated, you 
know we have a large county, geography, we just do and we have places that are difficult to get 
to easily from one area to another and then it’s also, okay, so you have found a town that has a 
lot of voters in it and you’d like to have an early voting site, but then your next question becomes, 
where is it going to be? Because, we have very specific requirements; it has to be secure, it has 
to have handicap accessibility, it has to be available to us day and night and weekend, because 
the law requires that we have evening hours until 8:00 PM for voting and also that we have 
weekend hours. Now, school is not going to be available to us for nine days straight, day, night 
and weekends. The town hall is not open on weekends. When there was first talk about this bill 
being introduced, I went to Lake Placid, knowing it was our municipality with the highest number 
of registered voters. I met with Supervisor Rand and Mayor Randall and we talked about places 
in Lake Placid that would be available to us, if this bill was passed and signed by the Governor. 
We found one location, it’s the beach house; which is available to us. There’s space, it does have 
adequate lighting. It is handicap accessible. It would be available to us evenings and weekends, 
they’re very gracious. However, it’s not secure yet. It would need certain changes to be made so 
that we can guarantee security of the ballots that are left there overnight and the voting machine 
and we have grant money to use for making poll site adjustments to make them secure, but we 
haven’t done the work yet and at this point, for this fall’s election, we already had to submit our 
early voting locations and hours to the State so that it can be advertised for the people to know 
where to go, because we’re getting close to the election.  
 
HOLZER: So, we’re definitely in Lewis this November?  
 
MONTGOMERY-COREY: Yeah, we’re definitely in Lewis this November. In fact, I have copies of 
the schedule for anybody who might want it. It’s, we’re not going to be able to change for this 
November, there’s just too much riding on the details that we have to deal with the State Board 
and trying to get the word out to people. 
In fact, one of the things that the Governor’s Executive Order requires is that we put together a 
postcard that will inform voters about their voting options; including early voting and it includes; 
which we’re going to need to have this sent out to be done, because it’s more than, to get that out 
to all the voters in the county is going to be very challenging. So, we’re going to work with the 
State Board and our printer to try to include dates and hours and locations for early voting, 
information on how to apply for an absentee ballot; including the opportunity to apply online or by 
phone, including the deadline for requesting an absentee ballot, the dates and hours for the 
general election and the voter’s polling place, information about how the voter can look up their 
registration status, a reminder of the opportunities to vote prior to election day, including absentee 
ballot and early voting and then expected mails times, if a voter choses to request an absentee 
ballot. So, those all have to be on a postcard that goes out and that has to be done by September 
8th.  
 
MONTY: I have just a quick question, so we move it to North Elba, so it’s the highest population, 
what’s your population there, Jay?  
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RAND: A Little over 8,000. 
 
MONTY: 8,000 there, you’re going to draw in, maybe Mayberry, Keene, Jay, so those aren’t, Jay’s 
a little larger, so what’s that do for the rest? You may increase the number of votes that come out 
of that area, but those people in Moriah that aren’t going to drive up there to early vote, but that 
maybe the only way they vote. Ti, they’re not going to drive up there to early vote. I just think it’s 
going to, I think you’re going to end up with less early voting that way and is there a penalty if we 
kept it centrally located?  
 
MCGAHAY: You mean if we violate the law what’s the penalty?  
 
MONTGOMERY-COREY: There’s always a penalty.  
 
MONTY: Yeah, but what is it?  
 
WILSON: So, to return to the idea of a separate site. It really does make sense, if we’ve got to 
have one in Lake Placid/North Elba, it does make sense to have a second site. So, I got a stream 
of questions. What would the actual costs be? You know what equipment would we actually need? 
What would fit under the grant that’s available? Is there time for that grant? Because, I think no 
matter if we just have one and it’s always going to be our way, so you know what would be the 
actual costs to set up and then sustain it and that’s really important information to make that 
decision.  
 
MONTGOMERY-COREY: Well, we’re coming down to the wire on the capital grant for the E-Poll 
Books. That ends by the end of this year, as far as the finish of it.  
The costs beyond that, I think, Allison mentioned earlier, probably would be about $15,000.00 in 
terms of staffing, thereabouts.  
We have voting machines that could go down to either place.  
Promoting; letting people know where it is. We’d have to do some sort of notification.  
 
MCGAHAY: We’d also have to have a location.  
 
MONTGOMERY-COREY: Yeah, we would have to have a location and I know we go back to the 
point of Lewis being central, it’s really not. I live in Minerva; we’re talking carpools to early voting. 
That’s what people down there are talking about. It’s not, in a perfect world there would be multiple 
sites. It’s expensive, but in terms of access of voters I think having a second site it a good thing.  
 
BARTLEY: I’d also like to ask, because I’ve been talking to people in North Elba, is the ORDA 
site more secure? I know it has better parking, because when I’ve told them about the potential 
at the beach house, they talked about street parking and you know the ORDA center, which is 
run by the State, I presume, has the big municipal parking lot right next door and probably has 
better security then the beach house.  
 
TYLER: Personally, I don’t think we should look at a second site. There’s going to be costs, not 
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efficient for the one or two of the people that actually use it, it’s not going to be worth it and like 
Mr. Holzer says, the absentee voting, everybody can get an absentee ballot, so why are we really 
concerned about that?  
 
HOLZER: Well, I have a question, now. Was this rule, was it actual law or was it an executive 
order signed by the Governor?  
 
PALMER: It was a law.  
 
MCGAHAY: Originally, this was a law and that required one early voting site per every 50,000 
voters.  
 
HOLZER: The population thing, you’re talking about.  
 
MCGAHAY: There was a bill that was presented to move, if the county had, each county was 
required to have one early voting site in the municipal with the highest number of registered voters. 
Meaning that if you were one of those counties that was only required to have one voting site, 
that one voting site now would need to be in the municipality with the highest number of registered 
voters.  
 
MONTGOMERY-COREY: And that was one the bills that was signed.  
 
HOLZER: And that was law, not an executive order?  
 
MCGAHAY: But, we’re just talking about last week.  
 
MONTGOMERY-COREY: Yeah 
 
MCGAHAY: And it’s for next year. You know, I’ve been wanting to tell you about early voting and 
turnout. We’ve had three elections, so far, it hasn’t been, you know we haven’t seen the results, 
so far, that we would have like to have seen. Although, our first election we were hit with county 
state of emergency and all the roads were washed out, that was challenging. This past election, 
for the June 23rd Primary, I think we only had nine voters come and at least four of those were 
just bored inspectors who said, oh, what the heck, we’re here sitting here all day anyway, might 
as well vote. So, you know it’s been unfortunate, because I will say that I think that the reason 
behind it is good and the effort that is put into it is extensive and the money that we’ve put into it, 
also, you know, is not… 
 
TYLER: Justified 
 
MAGAHAY: Well, not that it’s not justified, it’s that it’s not insufficient. This is a good portion of our 
budget that we’re putting into, you know, pulling this off and it is a challenge for us, for sure. You 
know, can we do it?  
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TYLER: It’s hard to believe we have another executive order without much common sense in it.  
 
MONTGOMERY-COREY: Well, I want to comment on the Primary. One of the things to remember 
about the Primary is that we, because of another executive order, were required to send out to 
every voter, an application for an absentee ballot with paid postage. So, we ended up with a lot 
of voters voting by absentee, some of whom, might have voted early, if they hadn’t had the 
absentee option.  
 
WILSON: How much did that cost?  
 
MONTGOMERY-COREY: A lot.  
 
WILSON: Yeah, so we’re talking costs, one way or another. Having the right to vote for a whole 
corner of our county is a pretty fundamental piece of democracy and I know, you know, it’s going 
to cost money, but I think we got to keep talking about how we might make it work.  
 
HARRINGTON: I was just wondering if we can split and have half of the voting in one area and 
half in the other?  
 
MCGAHAY: I would say that we have to read the new law, very carefully to see if it’s possible to 
do that, because if we did that we wouldn’t need the E-Poll Books. We could send the poll books 
for the lower half of the county to a different site and the poll books for the upper half of the county 
to the North Elba site. Then we wouldn’t have to purchase the E-Poll Books, because you’re 
concerned about E-Poll Books, because if somebody at your site voted and then ran down to 
Ticonderoga and voted for a second time, but also, if you going to have, going back to E-Poll 
Books, if you’re going to have two sites and you’re going to use E-Poll Books they have to have 
a really good internet capability, because they need to talk to each other and the E-Poll Book in 
Ticonderoga needs to send a message to Lake Placid saying, one of your Keene voters just came 
down here and voted, so if they show up at your poll site up in Lake Placid don’t let them vote 
again, so they need to be able to talk to each other. 
 
MONTGOMERY-COREY: And I believe that with early voting sites, I don’t know that you can just 
send the poll books for the southern half of the county down to the southern side. I think people 
have to have the option of being able to go anywhere.  
 
MCGAHAY: No, that’s not how other counties have done it. There are other counties who have 
separated it out and even have had three or four early voting sites, where they tell certain voters 
from certain areas this is where your early site is and the other half of the county is sent to another 
early voting site. Of course we would have to send them mailers about this, but you know, I 
understand and recognize your proposed option and that, yeah, it’s possible, we just really need 
to read that new legislation carefully to see if it’s an option available to us.  
 
WILSON: So, it sounds like that’s the first step to determine whether we can split the time, you 
know, between each end of the county, so that everybody has assess and like you say, may allow 
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so people know when, where their designated early voting spot is, location is and stuff like that is 
the first step to really determine do we need two or can we split?  
 
MCGAHAY: But, again, also we would first need a viable location. They’re not easy to find. 
Someplace that’s available to us for nine weeks straight and meets all those requirements is, 
Maggie it was your idea to use the Public Safety Center in the first place.  
 
BARTLEY: Yeah, I was at that meeting, we were scratching our heads.  
 
MCGAHAY: Yeah 
 
BARTLEY: And I think, security wise, it’s a great site, but it’s not the population center. I do think 
this is an important subject, because, I agree, we’re going to still be doing Lewis in November, 
this year, but we’ve got elections moving forward and we’re going to have to be working on this, 
so it’s probably something that we’re going to need to be meeting on, you know to work these 
details out.  
 
MCGAHAY: You know, when we first did, when we did early voting for the first time in Lewis, that 
was a challenging year, because of the State of Emergency, but we got 241 voters that came to 
the Lewis Safety Center, they were from every part of Essex County. They were from Newcomb 
and they were from Minerva and Ticonderoga and St. Armand. They came out, you know to check 
it out and see what it was all about, but we did get a good sampling from the entire county on the 
first one.  
 
BARTLEY: And I remember, because I was one of those voters that kind of tested. We went in, 
down the elevator and to the big room, that big room and it was a great space, but because of the 
COVID thing we didn’t want people going through and you did it in the lobby this time.  
 
MCGAHAY: That’s right.  
 
BARTLEY: I don’t think that lobby would accommodate large groups like it did. It was fine for the 
Democratic Primary.  
 
MCGAHAY: It worked out just fine and they were lined outside, spaced. But, that was the reason 
we did away with downstairs, was concerns about disinfecting.  
 
MONTY: I can’t believe Essex County is unique in rural New York to this. What does St. Lawrence 
do and what does Franklin doing? What is some of these other counties with similar populations 
and large geographic areas, what do they do? Have we reached out to them?  
 
MCGAHAY: We have, we have, absolutely and each county is doing something different. I mean 
we’re more on par with, we don’t have the population of St. Lawrence County has, nor do with 
have the geography. St. Lawrence County is the largest geographical county in the State of New 
York. We’re more on par with Schoharie, Hamilton. There are some counties that we reach out to 
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on a regular basis, because they have a lot in common with us. Those counties are only doing 
one, Schoharie’s doing one, Hamilton’s doing one, just like we are.  
 
MONTGOMERY-COREY: The Hamilton’s site is at the Board of Elections’ Office.  
 
MCGAHAY: Yeah, we don’t have the space, but that would be great, but we just don’t have the 
space to do it.  
 
RAND: That’s in Speculator?  
 
MONTY: Lake Pleasant.  
 
MCGAHAY: Lake Pleasant.  
 
BARTLEY: Would it be appropriate to use, instead of like the Board of Elections’ Office, which is 
tiny, a facility here in Elizabethtown, I’m just thinking of the parish halls of some of the churches. 
I know they’re handicapped accessible, but they’re empty during the week and right now the 
churches haven’t been using them at all, I know, because I’m on the thrift shop.  
 
MCGAHAY: Well, we need Saturdays and Sundays.  
 
BARTLEY: Yeah, I’m just saying they’re empty.  
 
MCGAHAY: We’re required by law to hold Saturday and Sunday hours.  
 
MONTGOMERY-COREY: And the security becomes the issue.  
 
MCGAHAY: It’s really hard to find the right location.  
 
WILSON: Does it makes sense though that our first step is just to determine if we can even split 
the time? Because then the cost is only marginally for, to run a second site.  
 
BARTLEY: He was talking about splitting the, to a southern and northern end; right, Charlie?  
 
HARRINGTON: Yes 
 
BARTLEY: So, that the southern half of the county, separate towns would vote in the south half. 
So, you’d have two sites, because people would be split. That’s different than the time.  
 
WILSON: Got you 
 
BARTLEY: Which we can’t do, according to Allison.  
 
GILLILLAND: Now you’re doubling your personnel costs.  



Board of Elections Task Force 
Monday, August 31, 2020  11 
 
 
BARTLEY: Yeah, you do have double the personnel costs. You have the same hours, but you 
would have a southern site and a northern site that would have to be, like you said, exclusive for 
certain towns.  
Is that something we could ask the State Board of Elections about?  
 
MONTGOMER-COREY: We can clarify it with them.  
 
BARTLEY: Like you said, we would use the paper poll books. We wouldn’t need the electronic if 
we designated the southern and the northern half.  
 
HARRINGTON: Yes, when there’s an election then it’s very, very important to people, they’re 
going to make sure that they vote; whether it’s absentee or whether it’s voting locally, they’re 
going to tackle the problem themselves. So, I think that this new law has to be tweaked and the 
discussions we are having today, all other counties are having the same discussions and the 
State certainly will be made aware of it and they’ll make the necessary amendments to this local 
law, so that in the future it won’t be cumbersome.  
 
MCGAHAY: You’re absolutely right. The lack of voter turnout doesn’t always have to do with the 
location of where the voting machine is, it’s also the ballot. Who’s on the ballot? How exciting is 
the ballot? That drives turnout, as well. You’re absolutely right.  
 
BARTLEY: Can I also mention, you all passed today the optical scanner and I’m wondering if 
that’s going to be available for this November, because if it’s not the counting of the absentee 
ballots; which are going to be enormous, I have no idea how you’re going to handle that.  
 
MONTGOMERY-COREY: We’re hoping to get that ordered. That’s part of why we brought it to 
Ways and Means, rather than wait until committee, because it’s going take, they tell us 8-10 
weeks to get it, get it installed.  
 
BARTLEY: It doesn’t sound like you’re going to have it in time.  
 
MONTGOMERY-COREY: Well, we’re hoping. So, you know something that long term we need, 
we have grant money to cover the cost of it. So, ordering it now makes sense.  
 
BARTLEY: Oh yeah.  
 
MCGAHAY: We’ve never needed it in the past, until this year in June, when the Governor had us 
mail out absentee ballots to all voters. The most we had ever seen before was about 700 absentee 
ballots; which was easy to hand canvass. This time we had over 2,000 and if we’re concerned, 
you know it was coronavirus and we’re concerned that this year, in the fall, we could never make 
it through the absentee ballots in time to certify our results to the State of New York; which is why 
we looked into the optical scanner for the first time, ever.  
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BARTLEY: I appreciate that, because I stopped by and saw, I think, eight people working for three 
days just to count the ballots from the Primary. That’s an enormous amount of labor.  
 
MONTYGOMERY-COREY: It is 
 
MCGAHAY: Yes 
 
MONTGOMERY-COREY: And we don’t have the option, some people have asked, well why can’t 
you just start counting sooner? We don’t really have the option to start counting sooner, because 
people, when the vote absentee, still have the ability, if they decide they’re going to be in the 
county, they’re going to be available in person, they can still go to the poll site and vote there and 
then that would supersede the absentee ballot. So, we don’t know who might want to do that, so 
we have to wait until after Election Day to be able to do that. We also have an obligation to submit 
to the State Board of Elections, a list of all our affidavit voters within 48 hours of the election, on 
Election Day. So, we’ll be working on that, as well. There’s a certain amount of logging in of the 
absentee ballots that we can do prior to Election Day, but anything in terms of really opening them 
or anything, we really can’t do that.  
 
TYLER: Can somebody answer me a question? Why is this all a big problem now? For years and 
years and years we voted and now why is, all of a sudden it’s imperative that we have to go and 
find a person living in a shack out in the woods and go vote? Why can’t the people that are voting 
take some responsibility and find out where they can vote and how they can vote and do it 
themselves? Can anybody answer that?  
 
SCOZZAFAVA: I can, I think the 18 times I ran I always made sure I went to that shack in the 
woods to get them to out and vote.  
 
BARTLEY: I think…  
 
TYLER: It seems to me that the County’s spending a bunch more money for all this, when the 
responsibility should go to voter, a lot of it. It just seems to me it’s, in some cases, it’s a waste of 
time and money to go through all this stuff.  
 
BARTLEY: I think that the laws have changed. I mean just in the past year, we’ve had so many 
changes in the voting laws, like Allison said, last week, there’s no way, even our website, the 
County website even isn’t up-to-date and how you apply for an absentee ballot has changed and 
your excuse for having an absentee ballot has changed. So, when the law, the rules are moving, 
literally, weekly, daily, sometimes and now the State says that everybody has to get this postcard, 
I’m wondering what font size you’re putting that information in.  
 
PALMER: Yeah, really.  
 
BARTLEY: I’m thinking of a postcard with all that information must be a font six, but people come 
to me. I get calls all the time and I’ve been an inspector for ten years and the rules have changed, 
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they just keep changing and people who have ever lived in another state, as I did, have totally 
different rules and so I think there’s a lot of confusion out there now and that’s probably why 
there’s, it’s not the way it’s always been.  
 
TYLER: Sure it is. You go and vote. If you legally can vote, than you vote. If you’re not legal, you 
don’t vote.  
 
HARRINGTON: The early voting may have some added importance this year, because of the 
controversy created with the mail system. So, people may want to have an assurance that their 
vote is going to count. There certainly are questions that are, that have occurred with our mail 
system, so a way to avoid that would be early voting, if they could go to the ballot, cast their ballot 
on the regular election day.  
 
TYLER: The problem is, it’s a burden on the taxpayers and any time you go through different 
changes and laws there’s more burden on the taxpayers and sooner or later it has to stop. The 
taxpayers are just paying and paying and paying for a lot of frivolous stuff, just because somebody 
sits in Albany and paints everything with a wide brush, we have to go by what he says.  
 
MONTGOMERY-COREY: Well, I want to just comment on the postal issues and during the 
Primary there was a lot of media that came out, after the Primary, about ballots coming in missing 
postmarks. We had a bunch that came in that did not have postmarks. The good news is, the vast 
majority of them came in in a timely manner so they were date stamped when they got to the 
Board of Elections. We had no trouble counting them. There were some that didn’t, a few and we 
have, you know have been trying to be aware of that whole thing. My advice to people, I start the 
conversations the same way, I say, I love the post office, it’s a great institution and they’re going 
through change, like everybody else. So, the best thing a voter can do is A), if you’re going to 
vote absentee, ask for your ballot early and when you get your ballot, send it in, as soon as you 
get it and the more time you give the post office the better. Then that gives them time to get it to 
us, and it gives us time.  
Now, we’ve done, Maggie and I did a mail test after the Primary, because we kept hearing these 
stories, we wanted to see what kind of difference was going on here and we sent out several 
envelopes from, some from local post offices, some from places out of state and they all came 
back and they all came, with the exception of the ones in Florida… 
 
BARTLEY: Yeah, I just want to mention, I paid for the postage on those.  
 
MONTGOMERY-COREY: Yeah 
 
BARTLEY: They were empty envelopes, I was just testing to see how long it took from the time I 
mailed them, because I recorded it. Everything in Essex County got in within two days. I think 
Vermont was four days.  
 
MONTGOMERY-COREY: Yeah, four days.  
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BARTLEY: Baltimore, my brother mailed a couple from Baltimore, it was six and Florida was eight 
days to reach the Board of Elections.  
 
MONTGOMERY-COREY: So, the other thing, too, is that I did a review of the absentee ballots 
from four or five different towns and looked at, you know, what they looked like when they came 
back. Some had post marks, some didn’t and there was one election district that everything went 
out, came back and the difference was that that election district, everybody who voted absentee 
had the postmaster hand cancel the ballot when it came back. So, they were all hand cancelled 
from the town and that makes a difference. So, if you’ve got the time to go in to the post office 
when it’s open, go in and say, could you hand cancel this? And that will help.  
 
WILSON: So, to summarized where we’re at; for this year it’s going to one spot in North Elba/Lake 
Placid?  
 
MONTGOMERY-COREY: No 
 
BARTLEY: Lewis 
 
PALMER: Lewis 
 
WILSON: Oh, it’s still going to be in Lewis. So, next year, we’re really talking about, if we’re going 
to have a second site, it’s going to be next year?  
 
MONTGOMERY-COREY: Yeah 
 
WILSON: And we have, I mean, to make any decision we really need to know exactly how much 
money we’re talking and that gives us a chance to see if there’s time to get all we need to 
reconsider something that works in a suburb where, a smaller county concentrated population 
that doesn’t work in rural areas, maybe there is time to get back to something that makes sense 
for us. But, I don’t see that we have to make a decision right now, unless I’m missing something?  
 
BARTLEY: No 
 
TYLER: Sounds good, Joe Pete.  
 
BARTLEY: I’d like to mention that until last year we never had early voting in New York. I used to 
say, when people said, don’t you have early voting? I’d say 6:00 am to 9:00 am, because 
everybody had to vote on that day, unless they were mailing in their ballot. Now the  
State Law allows these eight or nine days of early voting. It’s going to take a period of time for 
people to start realizing they can do this and one of the things was, I’ve talked to people who 
when we only had one voting day and they worked and maybe they worked in Vermont, could 
never get back in time and what’s happened now is an additional, I just read this last night, there 
is a law in New York now that says, you can get 4 hours of leave from your job.  
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MONTGOMERY-COREY: I think they repealed that.  
 
BARTLEY: Oh, did they? Because I was reading it last night, but I don’t know. It said something 
about time off from work, that didn’t get passed?  
 
MONTGOMERY-COREY: I think it was repealed, but I’ll check it.  
 
BARTLEY: Okay, I found it on-line.  
 
WILSON: And this year will be an interesting experience to see what the numbers are for early 
voting, it’s a big election, so we’ll see.  
 
BARTLEY: Yeah 
 
WILSON: Alright, any last comments that anyone has? Thank you for bringing this issue up. Thank 
you for giving us a chance. Maybe what Supervisors can do is talk with our State Representatives 
about making this law make sense, not fit, but make sense for our county.  
 
MONTGOMERY-COREY: Thank you for meeting with us, this has been a really helpful discussion 
and it’s been a long time since this Committee met. I think it’s great that we get to talk to the Board 
of Supervisors during the Public Safety Committee Meetings, but that’s like five or ten minutes. 
We don’t really get to have conversations about it, so this is really useful to us.  
 
BARTLEY: It might be really good if we meet, maybe after this whole election in January/February 
and say, hey, how did work out?  
 
MONTGOMERY-COREY: Yeah, I think that would be good.  
 
WILSON: Yeah, that would be interesting to hear. Alright, thanks for all the hard work. Thanks for 
keeping us voting.  
 
MONTGOMERY-COREY: If anybody wants an early voting schedule, I have them.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS BOARD OF 
ELECTIONS SUBCOMMITTEE IT WAS ADJOURNED AT 11:20 AM. 
 
 
Respectfully submitted, 
 
 
Dina L. Garvey, Deputy Clerk 
Board of Supervisors 


