
ESSEX COUNTY UNITED WAY TASK FORCE 
Monday, October 26, 2020 

  
 
Chairman Monty called this United Way Task Force to order at 10:45 with the following 
members in attendance; Stephanie DeZalia, James Monty, Ike Tyler, Patty Bashaw, 
Jennifer Mascarenas and Dan Palmer. Mike Mascarenas, Noel Merrihew and Steve 
McNally were absent. Joe Giordano had been previously excused,  
  
Also Present: Dina Garvey 
 
MONTY: I’ll start this United Way meeting, we can chime in and update people when 
they get here.  
We’ll get started, the 2021 United Way campaign has kicked off. Do you have 
paperwork, yet, Jen?  
 
MASCARENAS: No 
 
MONTY: Nothing yet, I’ve got a meeting Friday. So, we’ll be asking for some assistance 
in getting out and promoting the campaign. 
Again, it’s going to be a tough year for everybody involved. I believe we dropped our 
amount down to, last year we dropped it down to $700,000.00 and we made 
$670,000.00. So, this year we dropped it to $650,000.00, for this campaign. So, I just 
want to reach out and is there any suggestions? I like to maybe come to a Department 
Head meeting next month, Dan?  
 
PALMER: Okay 
 
MONTY: And just speak to them on ways that we can promote the giving for this. I know 
United Way was very big in the Halloween Storm restoration. You can speak on that, 
Patty.  
 
BASHAW: So, they are usually involved in the long term care recovery and one of the 
nicest things is they have the ability to work that money the way it really needs to be 
worked, when you don’t have a program that will cover it. So, for an example, oh the 
biggest one was like a dumpster, I think they did put up two of those, out to people’s 
homes. But, anyway, so absolutely that money, I mean I think a lot of people are 
thinking that only in Plattsburgh they help, but really, really they are a huge help, I mean 
everywhere, including us.  
 
MONTY: Right 
 
BASHAW: Including our county.  
 
MONTY: And that was one of my first thoughts when I was asked by Jerry Morrow to 
serve on that Board, 5-years ago, was to try to bring a bigger presence in Essex County 
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of the United Way, because we have just as many people, if not more, in need here with 
nowhere to turn. A couple of confusing things out there are the fact, I think, if you go to 
United Way they’re just going give you the money. Their biggest thing they do is they 
find you partner groups that you can find.  
 
BASHAW: Yeah, like the Salvation Army.  
 
MONTY: How many different groups did we have sitting around the table there, Patty?  
 
BASHAW: Oh boy, 10ish.  
 
MONTY: At least 10, I would say a dozen different groups when we were addressing 
problems with Schroon Lake, North Hudson, other areas or we were trying to get people 
help that they didn’t know where to turn to. They were there and Patty and Seth and, 
was Matt involved in that, too? I’m not sure. Seth was there at our meetings and stuff 
and anyway, so we’re gathering the information and putting this out to the people, 
reaching out. So, that’s more of a, instead of a source for the finances, it’s a source for 
resources. Anybody can call them at any time and they will try and help you in any way 
that they can and I know there’s some trepidation about United Way. I know when I first 
started here, gosh what was his name, before Mike?  
 
MASCARENAS, J: John 
 
BASHAW: John O’Neill 
 
MONTY: He had out this, spreading a rumor that John was making a $150,000.00 a 
year, spending most of his time out on the golf course and the mountain skiing and that 
was not true. He wasn’t making that much; he was making $75,000.00 a year. Does he 
go out and golf and ski? But, he’s also making contacts, he’s out there using that to 
meet with different people, different corporations that are willing to give money to the 
United Way. Could we do things better? Absolutely. So, I guess what I’m asking for are 
any thoughts and suggestions from this group as to how we can improve donations. We 
have done better. I think we were donating more last year, right Jen?  
 
TYLER: That would be my first question. How did we do last year?  
 
MASCARENAS, J: There was more people, but the amount was less.  
 
MONTY: Okay, alright.  
 
BASHAW: I think one of the things that help was when you came out to the different 
departments and talked about, you know, basically like what you said here, too.  
 
MONTY: Yup, yup and I would be more than, we’re going to set that up again, and if 
you want us to come to your town and speak to your town, if you think that’s necessary, 
we’ll be glad to do it.  If you have any businesses or corporations that you think may 
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want to give to the United Way, we’ll be glad to come down and do a presentation for 
them. A safe presentation, obviously. We can set it up virtually, as well. We have the 
ability to do that. So, any suggestions that you have?  
 
TYLER: I heard what you say about golf course, because I think, I know I’ve made a lot 
more money for the Town of Westport on a golf course than I with any meeting or phone 
call I ever made.  
 
MONTY: Right 
 
TYLER: That’s how you get out there and especially if you’re going into, if you’re in a 
tournament that’s sponsoring somebody that has the way out to get the money for you.  
 
MONTY: The means 
 
TYLER: They remember that and they usually help you out with all that stuff.  
 
MONTY: That’s kind of similar… 
 
TYLER: That’s how it works, don’t bite the player.  
 
MONTY: Right and it’s kind of similar to going to some of these Association of Counties, 
Associations of Towns, you’re making contacts that can help you and stuff.  
 
TYLER: Yeah, sure 
 
MONTY: Any thoughts? Any questions?  
 
TYLER: I think everything’s been tried and it’s just a tough situation, you just got to grind 
it out and do the best you can.  
 
MONTY: Well, we tried to, at least I tried to get out there, even if it’s just a $1.00 a 
paycheck. You know there’s no amount too small and it’s just, it’s an incredible thought 
to know that even that dollar a paycheck, you’re out there helping somebody. It could be 
your neighbor, it could be a family member for all you know, that is receiving this help 
and frankly there’s a lot of people that need help and this is a personal thought, but I’m 
afraid of what’s going to happen on the 4th of November. You know there could be a lot 
of people needing help and stuff and things, so. No other thoughts? No ideas? We’ll try 
that, get something out to everybody on this and I’ll send out a, just a little reminder.  
 
TYLER: How did we do with Supervisors last year? Did anymore give, do you know?   
 
MASCARENAS, J: About the same.  
 
TYLER: That’s crazy to me. I am a firm believer that you lead by example, you know 
you’ve got to give.  
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MONTY: Well, we’ll make that challenge again. Alright, thank you all and we’ll see what 
we can come up, maybe have another meeting at the, after Ways and Means next 
month.  
 
PALMER: Okay 
 
MONTY: And I’ll try and get you some packets and stuff, Jen.  
 
MASCARENAS: Alright, perfect.  
 
MONTY: And if you have any thoughts, an idea comes to your head, by all means let 
me know. If you have a family out there that you know needs help, please, please reach 
out to me or reach out directly to John at the United Way in Plattsburgh. No problem’s 
too small.  
 
TYLER: Let’s do a calendar with the supervisors on it, like they did over in Vermont that 
one time (laughter).  
 
MONTY: Don’t go there.  
 
TYLER: I’m sure a lot of people would pay a lot of money for that.  
 
MONTY: Yeah, thank you.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS UNITED WAY 
TASK FORCE, IT WAS ADJOURNED AT 10:55 AM. 
 
 
 
Respectively Submitted, 
 
 
 
Dina L. Garvey, Deputy Clerk 
Board of Supervisors 


