
PUBLIC SAFETY COMMITTEE 
Tuesday, October 13, 2020 - 10:00 AM 

 
  
Stephen McNally, Chairperson 
Ike Tyler, Vice-Chairperson 
 
Chairman McNally called this Public Safety Committee to order at 10:40 am with the following 
Supervisors in attendance: Clayton Barber, Archie Depo, Stephanie DeZalia, Shaun Gillilland, 
Joseph Giordano, Charlie Harrington, Roy Holzer, Kenneth Hughes, Steve McNally, Noel 
Merrihew, James Monty, Jay Rand, Thomas Scozzafava, Jeffrey Subra, and Joe Pete Wilson. 
Michael Tyler and Davina Winemiller had been previously excused. Robin DeLoria was absent. 

 
Department Heads present: Brandon Boutelle, Judith Garrison, Don Jaquish, Allison McGahay, 
Sue Montgomery-Corey, Dan Palmer, David Reynolds, Heather Sheehan and James Whitford.  
Dan Manning was absent.   
 
Deputies Present: Matt Watts, EMS 
 
News Media present: Tim Rowland - Sun Community News. 
 
McNALLY:  I call the public safety meeting to order.  Veteran’s office, Noel. 
 
MERRIHEW: Good morning.  No report this morning but I’d like to offer a resolution of condolence 
to Mr. Bud Lew Egglefield for years and years and years he was our trumpeter at the Veterans 
Cemetery. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF LEW “BUD” EGGLEFIELD.  McNally, 
unanimous 
 

**** 
 

The next item on the agenda was the County Sealer, James Whitford. 
 
McNALLY: County Sealer, James Whitford. 
 
WHITFORD:  Good morning.  I don’t have a report but I’m here to take any questions you may 
have. 
 
McNALLY:  Does anybody have anything for James?  Guess not, thank you. 
 
WHITFORD:  Thank you. 
 

**** 
 

The next item on the agenda was the Board of Elections with Sue Montgomery-Corey and 
Allison McGahay reporting as follows: 

 
MONTGOMERY-COREY:  Good morning.  Well, we’re working on plans for the November 
election getting our inspectors trained over the next couple of weeks being bombarded by 
absentee ballot applications and absentee ballots. 
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McGAHAY:  If you can in your towns because I know that your voters come to you when they 
have questions about voting if you can encourage your voters to get those absentee ballots back 
to us as quickly as possible here’s why, we’ve sent out about 3900 absentee ballots of the number 
of applications that we received we’re sending those out, the numbers that are coming back in 
are low they are about 1300 right now which tends to make us believe that about 2/3 of the people 
that requested them still have them sitting at their tables at home so those need to come back to 
us and those take some time those can be postmarked this year, this is different this year they 
can postmarked up until the actual date of the election.  It used to be that they had to postmarked 
the day before the election and were to be potentially canvassed by the Board of Elections so if 
you get it postmarked up until election day they can also drop it off at early voting which starts on 
October 24 up at the Public Safety Building.  Thank you to Don Jaquish and Sheriff Reynolds 
again for letting us use the facility.   That’s nine straight days of early voting for anyone who would 
like to vote on machines from absolutely any town and may want to avoid any congestion or lines 
at their regular poll site on election day.  Absentee ballots may also be dropped off at any polling 
place on election day but the mail is taking on an average of five days to get back to us at the 
Board of Elections so the voters still have those absentee ballots at home.  It’s in their best interest 
to help us to get them in time by voting and getting them back out. 
 
MONTGOMERY-COREY:  One more thing I want to mention during our budget conversation the 
issue of setting up a capital reserve for the Board of Elections came up which is something that 
we budgeted for this year and haven’t gone through the process of setting that up.  We don’t have 
a resolution today but because of that hopefully we’ll be having one very shortly. 
 
McGAHAY:  Our voting machines are old.  They were purchased ten years ago. They’re basically 
just a scanner attached to a metal box for all intents and purposes and what we have to do right 
is purchase extended warranty plans which is about $52,000 for a three-year extended warranty 
each time.  Now, there will come a point where our components are obsolete.  We will need to 
buy new voting machines. We need thirty.  They are about $11,000 each which is why we’re 
setting up this capital reserve to try and save a certain amount of money each year so that we 
can plan for that day comes where we need to purchase whole and complete. 
 
MONTY:  Have you thought Allison developing a plan to replace a certain number periodically so 
they all don’t go stale at the same time? 
 
MONTGOMERY-COREY:  Well the problem with that is they require software and that has to be 
updated at the same and so it’s hard to do this incrementally.  We have not been able to think 
about it increments for that reason. 
 
McGAHAY:  We worry about problems that we may create having two different machines, two 
different sets of software, two different testing patterns.  Now there are building machine 
companies that do have like five-year, zero percent interest financing where if we plan this right 
we could replace the entire fleet at one point and pay it off within those five-years if we have a 
certain amount of money already in capital reserve. 
 
PALMER:  You can do the resolution for capital reserve, we’ll just put the numbers in before Ways 
and Means. 
 
MONTGOMERY-COREY:  Okay. 
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McGAHAY:  And thank you to the county for putting out an email to county employees. 
 
MONTGOMERY-COREY:  Absolutely. 
 
McGAHAY:  That they are needed if they would like to serve as polling inspectors.  They are 
absolutely needed.  Thank you for that.  We appreciate it. 
 
SCOZZAFAVA:  How many machines are you setting up in Moriah? 
 
McGAHAY:  We are setting up one machine and we’ll have one back up.  The last election we 
had a situation where there was ink gummed up onto the rollers. 
 
SCOZZAFAVA:  Let me get this clear, you’ve got 3,000 registered voters, you’ve got four voting 
districts crammed into one location and you’re setting up one machine in the middle of covid?  I 
don’t understand it.  It’s crazy. 
 
McGAHAY:  We have one machine at Ticonderoga. 
 
SCOZZAFAVA:  Which is just as crazy. 
 
McGAHAY:  The problems that we don’t ever have one of them is at the machine waiting for 
people to feed their ballots into.  The machine is the easy part plus we’re keeping people spaced 
six feet apart we will be only letting a certain number of people into vote so we’re not going to 
experience big lines because we’re not going to allow that many people in. 
 
SCOZZAFAVA:  I hope I’m wrong but I disagree because you’re going to get a heavy turnout this 
year and you’re going to get a heavy turnout in my community. 
 
McGAHAY:  I think it’s going to be a heavy turnout this year but I hope the people take advantage 
of the alternate voting methods that they have.  I hope that they do vote at early voting which 
helps us and is grossly underutilized.  I hope that they do take advantage of absentee ballots that 
they are so inclined but we have massive turnouts at that polling place before in the past as well 
when you were up for election Supervisor two years ago. 
 
SCOZZAFAVA:  We had three voting districts.  Last year was the first year we went to one. 
 
McGAHAY:  Yes, that was yours. 
 
SCOZZAFAVA: And if you recall, there was a lot of issues there in fact I think Sue had to go down.  
Listen, you are the Commissioners you do what you think but I’m just telling you right now it’s not 
going to work. 
 
MONTGOMERY-COREY: I just want to comment I did go down but I also visiting fifteen of the 
polling sites on that day so it was one of many places that I visited.  One of the suggestions that 
you had made is that we look at reconfiguring the room so we are going to take a look at outline 
for the room and reorient all of the – 
 
SCOZZAFAVA: Let me ask why would we have only one machine when you have over 3,000 
registered voters?  I don’t understand that and the same in Ticonderoga I don’t what we’re doing 
in North Elba but I just – is it because we don’t have enough machines? 



Public Safety Committee 
Tuesday, October 13, 2020  4 
 
 
McGAHAY:  It’s not about the machine.  The machine has not been an issue other than the fact 
at the last election we had to, it went down for 15minutes, it wasn’t taking more ballots and our 
tech was there and had that up and running but I can’t think of a reason why a second machine 
is going to solve any issues.  We don’t have lines at the machines. 
 
GIORDANO:  In Ti we don’t have that many registered voters.  I think the most we’ve ever seen 
at least at the last two elections that I’ve been aware of 1500, 1400 total spread out over 15 hours 
you’re not really talking – you might have a couple of times you have two or three people waiting 
to vote. 
 
SCOZZAFAVA: Well, unless you’re looking back this election is going to be a lot different than 
most elections believe me and you’re going to see a heavy turnout and I know my constituency 
pretty well and they are going to go vote.  I’m giving you a heads up.  You have parking that’s an 
issue there and now one machine which means you’re just going to be waiting longer to vote. 
 
McGAHAY:  And we did discuss parking you’ve got 22 parking spots, four that are taken up by 
the helicopter landing area and we learned that our inspectors had parked in the remaining 16 
spots and had taken up about 13 of them which left about – 
 
SCOZZAFAVA: So where are the inspectors going to park? 
 
McGAHAY:  We are going to make sure they don’t park where the voters need to park. 
 
SCOZZAFAVA: Their options are limited that’s why we should of went to the Knights of Columbus 
at least for this year and set up districts one and four but it’s too late. 
 
McGAHAY:  Well the Knights of Columbus doesn’t let us bring our voting machines there. 
 
SCOZZAFAVA: Well, they would have this year. 
 
McGAHAY:  Right but only this year because of Bingo but at that time it’s too late to notify voters 
that the poll site would change. 
 
SCOZZAFAVA: Alright, I hope everything goes well. 
 
McNALLY: Okay anybody else?   
 
PALMER: We still need that resolution.  Let’s do the resolution.  A resolution authorizing a capital 
reserve account for Board of Election equipment. 
 
RESOLUTION AUTHORIZING A CAPITAL RESERVE ACCOUNT FOR BOARD OF 
ELECTIONS EQUIPMENT.  DeZalia, Depo 
 
McNALLY:  Any questions, concerns?   
 
MERRIHEW:  Just one question in consideration of replacement of the machines will those still 
be in compliant with our software that was created here in Essex County I’m curious the 
certification of the software that we use now in the machines? 
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McGAHAY:  By the State Board of Elections? 
 
MERRIHEW:  Yes that was created here will we be able to use that? 
 
PALMER: That’s a different process. 
 
McGAHAY:  Yes so the machines themselves the certification process was conducted at the State 
Board of Elections using tests and that certification those are the machines that we bought the 
ones that were certified by the State Board of Elections. 
 
PALMER:  Noel the software that Luisa developed is for verifying voters throughout the state so 
in other words it checks to make certain that when that voter in Essex County votes they haven’t 
voted somewhere else. 
 
MERRIHEW: Okay thank you. 
 
McNALLY:  Anybody else?  Okay, all in favor, opposed – carried. 
 
HUGHES: I just have a very quick question about the election day security.  What kind of training 
do the poll workers receive in terms of hearing our President speak about asking people to watch 
the polls and it is a new rhetoric that we haven’t heard before from a President of the United 
States and I’m just curious I have some constituents concerned about what might happen if there 
is any kind of confrontation or altercation or questions about the results at a certain polling place 
and what is being done from your office? 
 
McGAHAY:  About results? 
 
HUGHES: Yes, poll results? 
 
MONTGOMERY-COREY:  Poll watchers. 
 
McGAHAY:   No he’s talking about confrontation about results at the end of the night. 
 
HUGHES:  Yes it could be either that and/or in addition to someone who just wants to be at the 
polling site all day long to just observe independently. 
 
MONTGOMERY-COREY:  Well, as far as poll watchers go there is a piece of election law 8-500 
which says that poll watchers can be there and they have to have a certificate signed by a county 
committee or a political committee or by a candidate they can have up to three poll watchers at 
any one time per election district and so they can’t just show up.  They also have to be a registered 
voter in that city or county that they are poll watching for.  We have a 100 feet area that we mark 
with signage outside the poll sites so every poll site will have that beyond that we’re also working 
on a letter that was sent out to the Sheriff and to the local Police Departments just letting them 
know where our poll sites are and that this election is happening and that will be going out shortly. 
 
HUGHES:  Are there poll workers who have been trained under your guidance to call the Sheriff 
if there was somebody that was not following – 
 
MONTGOMERY-COREY:  We will be doing training with that over the next couple of weeks and 
we will be telling them you know, obviously if there’s an emergency at the poll site that the building 
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has caught on fire or someone is injured we want them to call 911 
 
HUGHES: Of course. 
 
MONTGOMERY-COREY:  But we also want them to check in with us if there is something going 
on that we should know about so they will have contact information on that. 
 
HUGHES:  So there are protocols in place? 
 
MONTGOMERY-COREY:  Yes. 
 
McNALLY:  Anybody else?  Alright thank you. 
 
MONTGOMERY-COREY:  Thanks so much. 
 
McGAHAY:  Thank you. 
 

**** 
 

The next item on the agenda was the District Attorney, Kristy Sprague was absent. 
 

**** 
 

The next item on the agenda was the Emergency Services with Don Jaquish reporting as 
follows: 
 
JAQUISH:  Good morning.  I don’t require any resolutions so I will just give a quick overview 
because we are running over.  The 911 call one center is complete except for a few of the bugs 
we are working out.  Thanks to Max Thwaits for all the work he’s been doing to get that developed. 
We got a pass through on the Monkton tower site so Monkton shoots over to Wells Hill and that 
is going to increase our coverage with the radio system tremendously.  We’ve been working on 
that for some time however the fiber path is good, we have designed the building in support of 
the additions over at Monkton.  We are working with about 250 with Vermont attorneys and our 
attorneys to get permitting for that site.  We are adding a 10-foot extension to the Wells Hill Tower 
and we’re doing APA permits for that right now. We’re also developing a lease agreement with 
the property owner in Vermont and Monday afternoon we’re going up to Terry Mountain with the 
AES engineers to do an electrical site to replace the generator up there and they also want to 
meet with DEC who called me and was concerned about the condition of the road going up there 
there’s soil erosion.  I will meet with Diane.  I remember I mentioned this before that at some point 
we will have to rebuild that road and I think it’s something that will have to be bid out.  It can come 
out of the radio fund, we could possibly get grant funding but either way it’s two miles long, very 
steep and we removed water bars and put them in a snap shelter and DEC reminded me that we 
were supposed to put those back so at some point I see in the spring because it’s too late in the 
fall but we will have to do something with that road and also Verizon is I met with them at Terry 
Mountain and they do want to put panels up on our 61-foot tower up there they don’t have a 
presence yet but that’s their intention is to put panels up there.  That’s all I have. 
 
McNALLY: Anything for Don?  Alright thank you. 
 

**** 
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The next item on the agenda was the Emergency Medical Services with Matt Watts 
reporting as follows: 
 
WATTS:  Good morning how are you?  You have a copy of my report, any questions? 
 
McNALLY:  Any questions?  I guess you’re all set.  Thank you. 
 

**** 
 

The next item on the agenda was the Sheriff’s Office with Dave Reynolds reporting as 
follows: 
 
REYNOLDS: I just have a few things.  When Terry was up here she mentioned that we have this 
group called LEHMRS and when it started a couple of years ago it was actually the crisis 
intervention team and we had a number of deputies, troopers, Ti Police Officers all trained in crisis 
intervention so they went through a week’s mental health training just to have a better 
understanding when you’re responding to somebody that maybe in a crisis.  The first thing to do 
is not just to arrest them but look at the situation and see if there is a way we can’t hurt them so 
Supervisor Giordano asked if it was the diversion program, the intent wasn’t a diversion program 
but there was so many law enforcement involved State Police, local PD and us the State Police 
cannot police in different zones it didn’t work out as a diversion program it’s been more of 
response but we’ve had been able to divert people out of the law enforcement side, going to jail 
and go through mental health like Terry said it’s been a huge success.  We’re one of the only 
ones in the state that do it.  The reason I bring that up is because I want to talk about the 
Governor’s executive order 203 which is reinventing policing so he’s putting a mandate on our 
County Manager to hold stakeholder meetings by county to address what law enforcement is 
doing right and what law enforcement is doing wrong within your individual jurisdiction so Ti is 
going to have to go through it, Moriah, Lake Placid and what we’ve got to do is put together a plan 
addressing basically the Governor’s 14 tenants where he thinks that we need to do better.  One 
of them is about that aspect and he’s basically saying that we’re not doing things right.  We are.  
We are one of the only counties in the state that’s already addressing mental health, addiction 
counseling and a number of different things so I’m just bringing that up to know by April 1st I 
believe we have to have a plan produced to present to the board, we have to get input from our 
stakeholders which is public, our business leaders, hospitals, schools and basically address 
everything that law enforcement is doing and fix it even though not everything is broke.  Some 
things need to be fixed but not everything is broke so what we are going to be doing is holding a 
major additional meeting probably here at the county where we will invite stakeholders, probation, 
public defender, District Attorney, Judges and explain what the Sheriff’s office is doing and you 
guys will have an opportunity for input then we’ll be going to the four corners of the county there’s 
where I will be reaching out to you guys as supervisors for help figuring out who the stakeholders 
are in those communities and then having stakeholder meetings in each of those four sections of 
the county.  At that point we would receive input back from the public and then produce a plan 
addressing you know, maybe there are some short comings we address them and present them 
back to the board you can either pass a law or a resolution to present to the Commissioner of 
Finance so that all state funding will be released back to New York State. 
 
SCOZZAFAVA:  Sheriff do we have to appoint a Citizens Committee also? 
 
REYNOLDS:  There’s no real guidance on how they say to do it. We received a book about an 
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inch thick you’re supposed to interpret it.  It was written by lawyers not by common people so 
basically there’s fourteen tenants in that book that we have to address.  It says to receive 
stakeholder and input from your public so whoever your public is you should have a meeting with 
the Moriah PD and your community members so it’s going to be different than Lake Placid, 
different than whole Essex County. 
 
SCOZZAFAVA:  How do you do that during covid?  I mean that’s going to be another issue. 
 
REYNOLDS:  You may have to go virtual.  We will probably live stream the meeting that we do 
here that would be our plan live stream ours on Facebook or on our website but also invite key – 
the Adirondack Diversity Initiative in Saranac Lake we would invite them because they are a 
stakeholder.  There’s no blue print.  It’s however you want to do it as long your municipality is 
happy with what you did. 
 
SCOZZAFAVA: I’m going to do whatever Joe does. 
 
REYNOLDS: I think the plan is we have a pretty good blue print in place for us as I found in this 
official meeting with all the PD’s and then say, here’s my plan adopt it to fit your community. 
 
HUGHES:  Is the State Police involved in these conversations?                                                                                                                                                     
 
REYNOLDS:  No.  That was asked of the Governor was does the State Police have to abide by 
the executive order and he said, no all I have to do is tell them to do this. 
 
MONTY:  Somehow, that doesn’t surprise me a bit. 
 
RAND:  This is total separate from the other plan that we are required to do for health? 
 
PALMER:  Yes.  The pandemic plan is different. 
 
REYNOLDS:  I have followed up with all the Chiefs so that we’re all on the same page.  We don’t 
want to rush into it because we want to do it right and I think we are. 
 
RAND:  Have you been in contact with our Police Department? 
 
REYNOLDS: Yes. 
 
SCOZZAFAVA:  So there’s no way we can do this together?  Moriah, Ti, Lake Placid? 
 
REYNOLDS:  So we can do parts of it together but the public is going to look at your policies and 
procedures you don’t have the same policies and procedures or training as others. 
 
SCOZZAFAVA:  Well we will have once you’re done with yours.  (laugher) 
 
REYNOLDS: We will be there to help in any way we can. The Sheriff’s Association has been a 
big help to us explaining to us what the executive order says and means.  
 
SCOZZAFAVA:  Thank you. 
 
REYNOLDS:  Any other questions on that? 
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McNALLY:  No. 
 
REYNOLDS:  You probably noticed I’m wearing pink mask and have all kinds of pink stuff on.  
Myself and Tom Murphy were asked to join along with the American Cancer Society for Breast 
Cancer Awareness Month as part of their Real Men Wear Pink campaign.  For me it’s kind of 
personal my mother passed away from breast cancer, my mother-in-law passed away from breast 
cancer all in the past four or five years. I have two young children puts them at a higher risk so I 
honestly jumped at the opportunity to help represent them and maybe raise a little bit of money 
so if you all want to go to our Facebook page there are links on there that you can donate to either 
myself or Tom to help this cause.  If we reach our goal I don’t know what he’s going to do but I 
played with a bunch of ideas and one was you can dye your hair pink well I don’t any so, take a 
pie to the face whatever, I came up with the idea of spending a night in jail – 
 
PALMER:  Oh, but wait a minute it’s got to be in the old jail.  (laughter) 
 
REYNOLDS: I don’t know about that.  I will spend 24 hours living with the inmates, locked in with 
them, eating with them going through the programs if I reach the goal.  I think they set a goal of 
$2500.  My wife would be happy to get rid of me for the night.  You have my report also if you 
have any questions. 
 
McNALLY: Okay thank you. 
 
 

**** 
 

The next item on the agenda was the Probation Department with Heather Sheehan 
Reynolds reporting as follows: 
 
SHEEHAN:  You have my report.  Does anyone have any questions? 
 
McNALLY: Any questions for Heather?  I guess we’re all set, thank you. 
 
 

**** 
 

The next item on the agenda was the Public Defender, Brandon Boutelle reporting as 
follows: 
 
BOUTELLE:  Good morning.  I have no formal report unless there are questions? 
 
McNALLY:  Alright, thank you.  Anything else to come in front of the public safety committee 
meeting? 
 
HARRINGTON:  Yes, question for Dan Palmer.  Last week it was announced that there were 
volunteers necessary for the Ethics Board.  I had a discussion with the town board and members 
of the public and I had two people who have volunteered one is going to be serving on the zoning 
board and one who is on the town board.  Is that acceptable? 
 
PALMER: I’m not certain.  I would have to check with Dan Manning and find out. I know there’s, 
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you know, nobody from this board can serve on there so I’m not sure whether it’s true of a town 
board or not but I will find out.  I don’t think the zoning board would matter but the question would 
be whether the town board would make a difference and I’ll find out. 
 
HARRINGTON: Thanks. 
 
McNALLY:  Anybody else? 
 
SCOZZAFAVA:  Dan don’t we use the Ethics Board for our own communities? 
 
HARRINGTON: Yes. 
 
PALMER:  Yes. 
 
McNALLY:  Anything else?  We are adjourned. 
 
 As there was no further discussion to come before this Public Safety Committee it was 
adjourned at 11:10 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 
 
 
 

 
 
 
 
 
 


