
PUBLIC SAFETY COMMITTEE 
Monday, November 9, 2020 - 10:00 AM 

 
  
Steve McNally, Chairperson 
Ike Tyler, Vice-Chairperson 
 
Chairman McNally called this Public Safety Committee to order at 10:25 am with the following 
Supervisors in attendance: Archie Depo, Clayton Barber, Stephanie DeZalia, Shaun Gillilland, 
Joseph Giordano, Charlie Harrington, Roy Holzer, Kenneth Hughes, Steve McNally, Noel 
Merrihew, James Monty, Jay Rand, Jeffrey Subra, Thomas Scozzafava, Michael Tyler, Joe Pete 
Wilson and Davina Winemiller.  Robin DeLoria was absent. 

 
Department Heads present: Patty Bashaw, Brandon Boutelle, Allison McGahay, Sue 
Montgomery-Corey, David Reynolds, Heather Sheehan, Kristy Sprague and Dan Palmer.  Dan 
Manning was absent.  
 
Also present:  Matt Watts 
 
News Media present: Tim Rowland - Sun Community News. 
 
MCNALLY: I’ll call the Public Safety Committee meeting to order.  
 
 
 

The first item on the agenda was the Veteran’s Office with Noel Merrihew reporting as 
follows: 

 

MERRIHEW: Good morning Mr. Chairman, just a reminder, Veteran’s, the ceremony is at the 
Veteran’s Cemetery, sensitivity with the crowds.  

MCNALLY: Thank you.  

****** 

 The next item on the agenda was the County Sealer with no report given.   

 

****** 

The next item on the agenda was the Board of Elections with Sue Montgomery-Corey and 
Allison McGahay reporting as follows:  

 

MCGAHAY: Good morning everyone. If we can start by thanking some people for this election. 
We just carried on the presidential election, even in the middle of a snowstorm and the pandemic. 
Thank you to all you supervisors who helped make sure that our polling places were plowed at 
5:30 in the morning so our inspectors could get there.  



Public Safety Committee 
Monday, November 9, 2020  2 

Thank you to our inspectors who came out and risked their health and safety to be inspectors on 
election day. We were short, but it was a very smooth election day, very minor issues that we 
dealt with in towns.  
Thank you for the Sheriff’s Department, Don Jaquish at DMS for providing us with a great location 
for 9 days of early voting. We saw record numbers of early voters, 10 times what we’ve got in the 
past, record numbers of absentee ballots that we will start counting this Thursday and record 
numbers of voters in a presidential election.  
We also we’re first in our surrounding counties to get election results back. I saw Assemblyman 
Matt Simpson who said they could not believe how fast Essex County’s results were in.  
I also want to thank Linda Beers. She was 100% accessible, all day long, on election day, as we 
dealt with questions about voters who wanted to break quarantine to come to the poll sites to 
vote.  
Poll sites; we travelled. Sue did half the poll sites; I was in the other half of the poll sites on election 
day. Our inspectors did a great job of social distancing people, getting voters in and out quickly 
in lower numbers, so that there weren’t a lot of people inside the poll site at one time and with 
sanitizing everything that the voters.  
 
MONTGOMERY-COREY: And I also want to make sure that we recognize the work of the four 
full-time Board of Elections staff, who not only had to work through this presidential election and 
all the challenges that went with it, but for the last year have been working in really challenging 
times. Reelections, changing of the dates, changing of rules, it seemed like every day there was 
a change to the rules that they had to follow to implement the election and they did it without 
complaining, they did it coming in nights, weekends, they are remarkable and we are so blessed 
to have them.  
 
MCGAHAY: Agree and to go back to what Linda Beers just touched on while speaking with you 
about election inspectors in the poll sites who may now have to quarantine, I just want to tell you 
that Sue and I, personally trained almost 200 election inspectors to go out and work. That training 
of the inspectors was done out at the Public Safety Building in small groups, constantly, day after 
day in order to maintain the proper social distancing of the inspectors. They also had to sign a 
Covid form; whereby they promised that if on election day they were feeling ill or had a 
temperature, that they would say home. Our inspectors wore masks and some of them, also in 
addition wore face shields on top of that on election day and no one called us to tell us that they 
were feeling ill on election day, nor did we have any reason to believe that anyone would have 
shown up and presented any virus to any of their co-workers and it went very well, we’re very 
happy.  
 
MCNALLY: Good 
 
GIORDANO: I had voted in person in Ti and the staff was disinfecting and everything you talked 
about, so kudos to providing that.  
The only question I had, was there was no curtains on any of the stations and I know that at one 
point during the day there was like a surge of people and they had, actually, stations around the 
room, they were doing voting in the fire department and people were commenting on the inability 
of really kind of being private on how they were voting, so losing that ability. So, were the curtains 
taken away because of the Covid? Is that the direction?  
 
MONTGOMERY-COREY: No, actually the curtains were taken away, because of the last couple 
of years we’ve had complaints about the lighting inside the quads and so.  
 
GIORDANO: Okay 
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MONTGOMERY-COREY: And so by removing the curtains it allowed voters to have more lighting 
and so that improved that aspect. We’re looking at that and we are also looking at trying to buy 
more table top set ups for the polling sites next year, because those were pretty popular.  
 
GIORDANO: Okay 
 
MCGAHAY: And we also provided everyone with privacy sleeves for your ballots that you put 
them in, to create privacy. So, we’re working on it.  
 
GIORDANO: Good 
 
MCNALLY: Anybody else?  
 
SCOZZAFAVA: Yeah, I want to start by saying that the staff, the workers, everybody did excellent. 
Allison contacted me, election day and we had a few issues that came up. Next year, I’m going 
to talk to the Knights of Columbus. We need to move districts one and four back down to the K of 
C, the Knights of Columbus. The way, I mean we’ve tried it twice, it doesn’t work up there. It 
doesn’t work. The parking was an issue. The lines were an issue. The snow and ice was an issue 
and when I went up to vote, it was at a quiet time, like 11:30, but I talked to people, right here, 
County employees that went to vote at 6:00 am they said it was horrific. So, hopefully, I’ll have 
your cooperative. I spoke to the County Manager about it and if it’s a question of money, the Town 
will pay to rent the Knights of Columbus, if we need to. But, we need to separate that area. We 
need to go back to at least two polling places.  
 
MONTGOMERY-COREY: With the Knights of Columbus… 
 
SCOZZAFAVA: It was BINGO, I know.  
 
MONTGOMERY-COREY: We had used that facility for a long time.  
 
SCOZZAFAVA: Right 
 
MONTGOMERY-COREY: And the way that we had to set-up there, because they had Monday 
night BINGO, was our staff had to go out, after BINGO, at 9:30 at night, setup the poll site and 
then the same staff had to be in the office working on the election at 5:30 the next morning and 
that was somewhat manageable, not perfect, but when you add 9 days of early voting, prior to 
that, it makes it a much harder situation to setup and to work through it and if the issue of the 
BINGO can be dealt with, than that’s something that we can look at.  
 
SCOZZAFAVA: Right 
 
MONTGOMERY-COREY: We understood, we heard late in the game that BINGO wasn’t 
happening, so we didn’t have time to get cards out to voters and reassign people.  
 
SCOZZAFAVA: I understand that, I do. I’m saying next year I think we do need to do something 
different.  
 
MCGAHAY: And we had surprising short lines for having the number of voters that came out. 
Other counties experienced wait times of up to 2 hours. The longest that I saw when I was at 
Moriah, I was there for more than 2 hours…. 
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SCOZZAFAVA: 5:00, I heard, that timeframe there were quite a lot.  
 
MCGAHAY: And there are, around the area is where you get a large number of voters and then… 
 
SCOZZAFAVA: The biggest issue there is parking.  
 
MCGAHAY: Oh I agree. We don’t disagree.  
 
MONTGOMERY-COREY: We agree 
 
SCOZZAFAVA: Okay, thank you 
 
RAND: Yeah, I’d also like to commend Allison, Sue and your staff. I thought you did a wonderful 
job; things went very smooth in the hall. There was a little concern about the 3rd floor, but I think 
just with the open door and elevator, I think that all worked out great and I know she was there 
early, because she called me at 5:00 am wake up call, to make the town hall in Saranac Lake 
was plowed, because we had a foot of snow overnight.  
 
MCGAHAY: Yes 
 
MONTGOMERY-COREY: Well, there was one thing we did a little bit differently this year and I 
think we should look at continuing this tread, which is that some of the busier poll sites, Moriah 
was one, North Elba was another, we had greeters who actually helped manage the crowds 
coming in, which was particularly important at the critical rush hour times and they did a really, 
really wonderful. In fact, we took one of our ace, North Elba folks and brought them down to 
Moriah to play that role; which was really helpful.  
 
MCGAHAY: And in Moriah, you also had another inspector who went out to the parking lot and 
met with every vote in line and asked them which election district they were, so that when they 
got to the front of the line they could go directly.  
 
SCOZZAFAVA: I had no complaints with the staff, workers, everybody did an excellent job.  
 
MCGAHAY: It was really hard.  
 
SCOZZAFAVA: It was a busy day, it was a rough day, I agree.  
 
MCGAHAY: It was a rough day.  
 
MONTGOMERY-COREY: The other thing I wanted to mention about wait times; the State Board 
of Elections had put out guidance to us that we tried to make sure our lines were no longer than 
a ½ hour long or less and we were about to meet that; which is good. So, you know obviously we 
will keep track of that going forward. 
The early voting was very popular. I think we’ll be seeing people use it in the future; which is good.  
 
HUGHES: Kudos to your department, the quick turnaround. I was not aware of that, so that speaks 
volumes to your leadership and to your staff.  
I did have a chance to go onto your website and take a look at the results and the publication of 
those, of all those numbers in that chart, it’s like am Excel spreadsheet. It’s very dizzying. Have 
you ever worked or considered going some type of graphically format? Where you might see like 
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a pie chart or some type data in the aggregate. I find it to be a lot of numbers and I’m a number 
guys, I like that kind of stuff, but I also found it to be a little difficult to interrupt what was actually 
being reported and I have some friends in Warren County and they use vote reporting.com, they 
must have a contract with them, pay them or something like that?  I didn’t know if Essex County 
has thought about improving the look of data of is presented?  
 
MONTGOMERY-COREY: Well, as somebody who has a Master’s Degree in technical 
communications, I agree with you and I agree with you concerning our website in general. I think 
it’s hard to navigate. I would like to see if we can do something to make it more user friendly and 
I would love to have your help in figuring out what things are that we can do that would make 
sense.  
We do this, this is done in-house, so we appreciate the efforts of the IT Department, we work hard 
with us to make sure that we’ve got accurate, good information on and the links are up and this 
year it was challenging for them, because we have a lot of things throughout the process where 
we had to immediately post notices and the State Board of Elections wanted us to post, trying to 
figure where there was room on the site to do that and do it well was a little bit challenging.  
 
MCGAHAY: In defense of our system, you should know a couple of years ago, every county 
around us had their vote reporting sites outside sites they used, crash. They did not report results 
until 3:00 am, sometimes the next day, ours were up immediately.  
 
HUGHES: It is nice to have it in-house, I totally respect that.  
 
MCGAHAY: But, we can absolutely look at it.  
But, towns like to have their reporting done by election districts, so that you know where each 
vote came from and that’s super helpful, as well. It’s just a lot of information. But, we uploaded 
our basic results to the State Board of Elections; which is much easier to use. So, on election 
night, you should be looking at the State’s website; which condenses it and our website which 
breaks it all out by ED.  
 
MONTGOMERY-COREY: Which I think there’s still that we could do that would make our site 
more user friendly.  
 
HUGHES: I would think to go to my local county’s site, first, before I went to the State. That’s just 
me personally, because I feel that it’s more local. Thank you 
 
MCNALLY: Anybody else? Okay, thank you.  
 
MCGAHAY: Thank you.  
 
 

****** 

 

 The next item on the agenda was the District Attorney, Kristy Sprague reporting as follows:  

SPRAGUE: I have no formal report, but I am here for questions. If any of you call me outside of 
committee time, so I am always assessable and no news is good news on my end.  

MCNALLY: Anybody have anything? Okay, thank you  
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****** 

 

 The next item on the agenda was Emergency Services with Max Thwaits reporting as 
follows:  

THWAITS: Same, we don’t have anything for resolutions. You have our report, but I’m available 
for questions.  

 

MCNALLY: Anything for Emergency Services? Alright, thank you.  

 

****** 

 

 

The next item on the agenda was Emergency Medical Services with Patty Bashaw 
reporting as follows:  

BASHAW: Same is for me, you have my report and I can answer any questions.  

MCNALLY: Any questions for Patty? Alright, thank you.  

 

****** 

  

 The next item on the agenda was Sheriff’s Office with Sheriff Reynolds reporting as 
follows:  

REYNOLDS: So, you have my report, I know it says you don’t, but it’s in the packet, it was a day 
late, because I was in jail for 24 hours.  
I have one resolution to come the floor, it is to transfer $14,175.24 from our food budget to the 
auto equipment budget. We were forced this year to switch vehicles from Dodges, they were the 
police package Chargers. We’ve been trying to order since January, so we had to go with the 
Ford Explorers; which are a little more expensive.  
 
MCNALLY: Somebody want to move that? Mr. Depo, Mr. Hughes. 
 
RESOLUTION AUTHORIZING A BUDGET TRANSFER IN THE SHERIFF’S DEPARTMENT IN 
THE AMOUNT OF $14,175.24, TO COVER THE PURCHASE OF A VEHICLE FROM 
BUDGETED FUNDS.  Depo, Hughes 
 
MCNALLY: Questions? Concerns? All in favor? Opposed? Carried.  
 
REYNOLDS: Any other questions?  
 
TYLER: How was jail?  
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REYNOLDS: The food was good. I slept all night, until at 2:15, Emergency Services set off the 
fire alarm, cooking their dinner.  
 
TYLER: I heard they gave you time in the mess hall?  
 
REYNOLDS: Nope 

****** 

  

 The next item on the agenda was Probation with Heather Sheehan reporting as follows:  

 

SHEEHAN: Good morning, you have my report. Does anyone have any questions?  

MCNALLY: Any questions?  

HUGHES: I saw that 5 probationers successfully completed their term, my question is, what type 
of different communication do you have with them after they completed their term? Is there any 
communication with them at all or is it they’re done and have a good life?  

SHEEHAN: So, basically what happens at the end is there’s no formal way of discharging once 
their probation is done. Their probation officer will meet with them, see if they have any questions, 
sometimes they do and sometimes they don’t. Most of the time they’re just very happy to not have 
any more obligations. So, yeah, there’s no formal discharge letter or anything like that, so they’re 
merrily on their way.  

HUGHES: Great, thank you.  

****** 

  

 The next item on the agenda was the Public Defender’s Office with Brandon Boutelle 
reporting as follows:  

 

BOUTELLE: I have no formal report; do you have any questions?  

MCNALLY:  Anything else for Brandon? Alright, thank you.  
Anything else to come before the Public Safety Committee? If not, we’re adjourned.  

 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THE PUBLIC SAFETY 
COMMITTEE, WE ADJOURNED AT 10:40 AM 

 

Respectively Submitted,  

 

Judith A. Garrison, Clerk 
Board of Supervisors 


