
PERSONNEL - COMMITTEE 
Monday, August 17, 2020 - 10:00 AM 

 
 
Stephanie DeZalia, Chairperson 
Joseph Giordano, Vice-Chairperson 
 
Chairwoman DeZalia called this Personnel Meeting to order at 10:05 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, 
Shaun Gillilland, Joseph Giordano, Charles Harrington, Roy Holzer, Kenneth Hughes, Stephen 
McNally, Noel Merrihew, James Monty, Jay Rand, Jr., Jeffrey Subra, Joe Pete Wilson and Davina 
Winemiller. Thomas Scozzafava was excused.  Michael Tyler was absent.  

 
Department Heads present: Jim Dougan, Judy Garrison, Dan Manning, Jennifer Mascarenas and 
Dan Palmer.  
 
News media:  Tim Rowland – Sun Community News 
 
 
DEZALIA:  I will call this personnel committee meeting to order and we’ll start with Jenn 
Mascarenas, Personnel. 
 
MASCARENAS:  Good morning. I have a monthly report that I submitted that details what we’ve 
been doing for the month of July and in addition, we finished signing everyone up for the life 
insurance and we are still working on getting the beneficiary forms back from everybody we have 
a little over half and we had 19 civil service exams that were postponed due to the shut down so 
we’re waiting forward from the State on when they will be rescheduled.  Is there any questions for 
me? 
 
PALMER:  Any test results come back from the State? 
 
MASCARENAS:  We had one test result come back that was for the dispatchers. 
 
DEZALIA:  Anything else for Jenn? 
 
McNALLY:  I was listening to NPR and areas of Governments trying to do the early retirement 
incentive, is that something we’ve thought about?  I think the City of Albany right now is 
researching that.  I know a lot of the counties in the surrounding area are doing that.  I know we 
sort of have a labor shortage but I think we need to do some research on that it’s a good time to 
do it. 
 
PALMER:  I mean again if the state passes their retirement incentive that they’ve got in the 
pipeline then obviously that would take care of the need but on occasion counties do do a separate 
retirement incentive on their own you just have to understand that it gets pretty expensive when 
a county does it on its own. 
 
McNALLY:  I’m not so interested in the county doing but I think it is something we should be 
paying attention so it doesn’t catch us losing thirty employees at one time. 
 
PALMER: Yeah, I know that is going to be an issue if they pass it at the State level but ultimately 
even if they pass it at the State level it’s still up to this board whether you adopt it.  Typically, what 
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happens under the retirement incentive language from the state is that you have to demonstrate 
a savings over a five-year period if you in fact institute a retirement incentive and typically that 
works especially in our case because what happens is you may get a twenty year or thirty-year 
employee that retires and then you replace them with an entry level employee and that produces 
enough savings over a five-year period so that you meet the requirement of the bill itself.  I haven’t 
seen the specific language as it relates to the retirement incentive but if the state does pass it we 
will get quite a few because there’s been a lot of questions from the employees. 
 
McNALLY:  There’s a lot of interest being paid around the entire state over this what the state is 
going to do and there is interest to counties and cities to address this also so it is something we 
should pay attention to. 
 
PALMER:  Absolutely, we’re looking for it. 
 
McNALLY:  Thank you. 
 
DEZALIA:  Anything else?  Thank you Jenn. 
 
MASCARENAS:  Thank you. 
 

****** 
 

 The next item on the agenda was the Clerk of the board, Judy Garrison reporting as 
follows: 
 
GARRISON:  Good morning.  I submitted a monthly report if anyone has any questions? 
 
DEZALIA:  Anything for Judy?  Thank you Judy. 
 
 

****** 
 

 The next item on the agenda was the County Attorney, Dan Manning reporting as follows: 
 
MANNING:  Good morning.  I would just like to ask for a brief executive session.  As you know I 
sent you some materials on a lawsuit began by SLIC Network Solutions, Inc. with respect to five 
or six of the towns so if we could briefly go into executive session I’d appreciate. 
 
PALMER:  Let’s do it here if we can and just ask that the audience step out for a minute please. 
 
DEZALIA:  Move to executive session Mr. Giordano, second by Mr. Barber. 
 

THE COMMITTEE MOVED INTO EXECUTIVE SESSION AT 10:10 A.M. TO DISCUSS A 
LAWSUIT BY SLIC NETWORK SOLUTIONS, INC. 

 
THE COMMITTEE MOVED BACK INTO OPEN SESSION AT 10:30 A.M. 

 
DEZALIA:  A motion to come back into open session, moved by Mr. Giordano, second by Mrs. 
Winemiller.  Anything further to come before the committee?  We are adjourned. 
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 As there was no further discussion to come before this Personnel Committee it was 
adjourned at 10:33 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors 

 
 
 
  
 
 
 
 
 


