
HUMAN SERVICES COMMITTEE 
Monday, August 10, 2020 - 9:00 AM 

 
  
Charles Harrington, Chairperson 
Joseph Giordano, Vice-Chairperson 
 
Chairman Harrington called this Human Services Committee to order at 9:30 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, 
Shaun Gillilland, Joseph Giordano, Charlie Harrington, Roy Holzer, Kenneth Hughes, Steve 
McNally, Noel Merrihew, Jay Rand, Thomas Scozzafava, Jeffrey Subra, Michael Tyler, Joe Pete 
Wilson and Davina Winemiller. James Monty had been previously excused.  

 
Department Heads present: Linda Beers, Judith Garrison, Krissy Leerkes, Michael Mascarenas, 
Terri Morse, Dan Palmer and Heather Sheehan. Dan Manning was absent.  
 
News Media present: Tim Rowland - Sun Community News. 
 
HARRINGTON: I call the Human Services Committee to order and begin with the Pledge of 
Allegiance.  
The first order of business is with the Department of Social Services, Mike Mascarenas.  
 

 
***** 

 
The first item on the agenda was the Department of Social Services with Mike Mascarenas 

reporting as follows:  
 
MASCARENAS: Good morning, everybody. Over the last couple of months, it’s been back to 
business as usual for Essex County DSS, certainly had a lot of challenges in terms of providing 
service and dealing with COVID, as a lot of you many or many not know, a lot of our mandates 
weren’t relaxed, so it was a challenge to provide a quality service that we’re used to providing 
during the pandemic.  
One thing that we are struggling with, continuing to struggle with is staffing levels. The State has 
closed their training center; which essentially means that every caseworker that we hire goes 
through that training program and aren’t allowed to be utilized until they’ve completed that training. 
We’re down about 5 caseworkers right now, so it’s created quite a burden for who have remained. 
On some level our numbers in terms of CPS reporting has been down. That’s really a product of 
schools not being in session. We have mandated reporters that aren’t seeing kids on a daily basis, 
you typically witness that you have a decrease in reports. Certainly we always experience that 
during the summer months, September, typically you’ll see a big influx of cases, that’s my concern 
going into next month is that with limited staffing levels we’re going to see those cases start being 
elevated and maybe not necessarily have the ability to deal with it quite as efficiently as we were 
in the past. So, that’s one big issue that we’ve been having. Any questions or comments so far?  
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WINEMILLER: Just wondering if they were planning on doing any type of an online training event 
to help get people going?  
 
MASCARENAS: They do have an online, the difficulty is it’s really hard to have somebody take 
an online training and then put them in the field by themselves. You know it’s a recipe for disaster 
to be quite honest with you. We’re looking at trying to utilize the online training and utilize a more 
assistance caseworker in-house that people can potentially travel with and have a mentor, 
because I’m really reluctant to put anybody into the field without that specific training. Yes, they 
are developing an online training course, they are responsive in terms of that, it just comes down 
to how comfortable you feel with Web-Ex or whatever we need on having somebody deal with 
these sensitive issues.  
 
HUGHES: Is it possible to do in-house County training?  
 
MASCARENAS: Yeah, I think, the State mandates that they have their training. So, the Web-Ex 
or however they push that across is going to be absolutely necessary, but in-house, as I was 
eluding to earlier, what I am going to do is put them with, more of a mentorship program, some of 
the more seasoned people that we have that are well experienced and have them work with them 
on a basis until they feel they’re comfortable to do the work on their own.  
 
HARRINGTON: Other questions?  
 
DEZALIA: Mike, are these 5 caseworkers leave due to retirement or did they recently leave?  
 
MASCARENAS: That’s an awesome question. It’s a combination of everything. We’ve had a 
couple of recent retirements. When COVID started back in March and we’ve had a, we have a lot 
of good moms that work for us, they were really struggling trying to work with the homeschooling, 
trying to complete their work, because again, even though we didn’t have everybody in the office, 
they were still working, they were all working full-time and homeschooling their children at varying 
ages and trying to make ends meet in that manner. So, what we experienced, a couple of them 
left, simply because they were struggling to deal with all of those things that happened in March. 
We did have two retirements, recently, which is adding to that. We had another individual who 
was afraid to come back to work. That’s understandable, everybody’s dealing with this a little bit 
differently. They had a husband they felt was compromised and was afraid to come back to work, 
that’s understandable, I get it. So, yeah, it’s been a variety of reasons why we’ve had people 
leave.  
 
HARRINGTON: Other questions for Mike, Tom?  
 
SCOZZAFAVA: Have you seen a significant increase in terms of requests for public assistance 
since this has all started?  
 
MASCARENAS: No, actually our numbers are real stable in terms of that. One of the big drivers 



Human Services Committee 
Monday, August 10, 2020  3 
 
is because of the $600.00 unemployment benefit that individuals were getting. We weren’t seeing 
major increases, very slight increase. One thing we were concerned about was when those 
unemployment benefits ended that our door would be full of people, you know trying to access 
those benefits. My understanding is over the weekend that they were extended at the lower level, 
but there’s still some confusion, details need to be worked out, because there’s a big state buy-
in, apparently on the new executive order, I don’t really know the details I think we’re all learning 
about them, currently as we speak, but we’ll see how that shakes out. So, states that don’t buy 
in, theoretically, we’re probably going to witness a large increase with people coming for public 
assistance.  
 
SCOZZAFAVA: Rental assistance?  
 
MASCARENAS: Rental assistance, contrary to popular belief, is very low.  You know the criteria 
for that is very low in terms of what your monthly adjustable income can be to receive it. We 
typically have between 50-60 people countywide a month, that get it, rental assistance. It’s just 
not as high as people thing. I think the majority of those individuals that people associate with 
public assistance are actually receiving Social Security, Disability, those types of things. We 
simply don’t have a lot. I can give your individual town numbers if you’d like on rental assistance. 
We can see exactly how many you have in each town, but it’s not as much as people think.  
 
SCOZZAFAVA: Landlords? Do you hear from landlords?  
 
MASCARENAS: None, whatsoever.  
 
SCOZZAFAVA: Thank you 
 
HARRINGTON: Other questions for Mike this morning?  
 
WINEMILLER: I just wanted to ask about the CPS, because obviously the kids aren’t in school 
and teachers aren’t reporting. I’m just wondering, I’m concerned, of course I am sure that you are, 
too. Has there been any kind of follow up with maybe cases that were from last year, maybe just 
to check in, see how things are going?  
 
MASCARENAS: If people aren’t currently receiving service from us, the answer’s no. We get our 
marching orders from the State. A lot of people don’t understand that, I’ve had conversations with 
a couple of you, so when a report goes in, it goes into the State call center. So, if you call me, if 
somebody calls me directly, I can’t just send a caseworker. The regulations just simply doesn’t 
allow for it. So, that call comes into the call-center the call-center filters it, 95% of what they sent 
through, there are some that they do not sent through, because they believe it’s not a government 
report or there’s not enough information to issue an investigation on a report. So, the answer’s 
no. We don’t know as that’s call’s coming through the call center, we don’t even have the authority 
to deal with that. Now, if we have services we’re providing for those children, whether it be foster 
care services or preventive services, then absolutely, we’re checking on those families, you know 
within our regulation and most appropriately, so no.  
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HARRINGTON: Other questions for Mike? Thank you.  
 
MASCARENAS: Thank you.  
 

***** 
 
 The next item on the agenda was the Mental Health Department with Terri Morse reporting 
as follows:  
 
MORSE: Good morning everyone, it’s really great seeing you all face to face, it’s very special.  
So, thank you for allowing me to give you my report outside of the packet. I want to keep this brief, 
because I know Linda has a presentation, but I will say and thank you to my liaison team who’s 
been a reporting to you over the course of COVID that’s been going in our office, so I don’t feel 
like I have to go backward, too much. I can just kind of start from today.  
We, I feel like we have a continuity of services, when COVID did hit we were able to just get our 
staff doing tele-mental health, 50% of our services are provided through video conferencing 
and/or phone. The State has allowed us to provide services through both of those means, at some 
point they will tell us that we cannot provide services through a telephone anymore and that it will 
be video conferencing. So, what we are doing is toward getting as many clients as we can into 
the video conferencing platform and that is a little challenging in Essex County given the fact that 
not everyone has great internet services. So, there are some ideas that the liaison team and I had 
to try and get more services in the hands of those that have difficulty getting internet services in 
their home. But, if I get 40 tablets from the FCC grant then I’ll have more news.  
I wanted to show you, too, that the reports that I’m getting from the providers of the Community 
Services Board, for example, from Families First, have shared with me that children in Essex 
County are actually fairing a little better than we would have thought. There are more children that 
are doing better and a few that are doing worse. We thought it would have been the opposite, but 
the antidotal information is baring itself out, they’re actually doing better and I think that maybe 
because they weren’t going into school.  
Also, in our office we have limited face to face services. That is to keep our staff and those whom 
we serve, safe. So we are, because we can still do telephone services, we are kind of handpicking 
those individuals to come into our building and receive face to face services. There are also some 
people that are comfortable doing video conferencing or telephone conferencing, because of 
maybe their mental health condition and so being able to lay eyes on them physically is super 
important to their health. I wanted to also share with you that the school services, we have nine 
schools that we provide mental health services in and we’re working, because every school has 
a different plan, a go back to school plan, we’re having to look at every school’s plan to figure out 
how we’re going to implement ourselves and I will have to say that the school plan does affect my 
staff, probably more than it does effect the service provided in the school just because my staff 
has kids, it’s going to, however the schools plan their back to school plan it’s going to affect more 
my staff than everything. I will have to say that I’m sorry that you lost as many staff as you did, 
Mike. I only lost one and that was because her partner got COVID down in Virginia and decided 
that she was going to return to that relationship and invest in it again. But, we still have three 
positions open that were researching. If you know anybody that wants a job to working at mental 
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health, please refer them to us.  
I have two resolutions that they’re related to one another. I wanted to go over with you. One 
resolution is to accept the grant from SAMHSA that I told you about a few months ago and it is to 
enhance our children’s services in Essex County. We looked at some gaps that we felt exist in 
our county and actually the Office of Mental Health applied for this grant on Essex County’s behalf 
and it was awarded. So, the grant has three features to it. We are going to be focusing on the 
zero to five population to get those individuals, not so much the kids, but the families into services 
early. As I think you know about me on about prevention, so let’s get services earlier into the 
hands of those in our county. So, that’s one tenant of the grant.  
The second tenant is to help the, it’s called Transitioning Aged Youth, TIA, that 16 to 21-year old. 
So we want to do some kind of full court press on that population to get them a little bit more 
capable of launching into adulthood, so they’re going to be working with Families First and ACAP, 
One Work Source to help them get more skilled and some adult kind of work experiences and 
kind of guide them through that process that I think Essex County needs to do better about.  
And the other one is we’re implementing a program called Nurturing Parenting into the world of 
those who we serve. So, it’s a parenting program offered by ACAP, is the one who’s facilitating 
that, just so you know this grant is Essex County Mental Health, ACAP and Families First all 
working together towards these goals. So, ACAP will be doing the nurturing parenting program. 
Our goal’s to get it into every community in Essex County. We have a four year grant so we’ve 
got some time to implement that. If I get those tablets, it’s going to help. 
So, I am looking for a resolution for the acceptance for the SAMHSA grant.  
 
HARRINGTON: An endorsement of this resolution by Mr. Giordano and a second? By Mr. 
Merrihew. 
 
RESOLUTION AUTHORIZING THE MENTAL HEALTH DEPARTMENT TO ACCEPT A FOUR-
YEAR SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES ADMINISTRATION 
(SAMHSA) GRANT BEGINNING AUGUST 31, 2020, NYS SYSTEM OF CARE.  Giordano, 
Merrihew 
 
HARRINGTON: Questions or concerns?  
 
MORSE: So, right now we’re working on budgeting. It’s about, a little over $300,000.00 per year, 
times 4, but that’s going to be another resolution once the budget is done.  
 
HARRINGTON: We have an endorsement and a second and other questions or concerns 
involving this resolution? There being none, all those in favor signify by saying aye. Opposed? 
Carries.  
 
MORSE: So, associated with that grant, we’ve got two positions that we want to fill. It will be from 
the funding from the grant. One is a full-time, sorry, I just got distracted, a full-time outreach 
coordinator and a part-time project manager. Again, for four years. The outreach coordinator will 
be overseeing the entire program and the program manager will be focusing more on that zero to 
five population program, so they’re going to be out and educating pediatricians and OB-GYNs on 
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what’s available in Essex County, so those that we are working with can access services.  
 
HARRINGTON: An endorsement of this resolution? By Joe Pete Wilson and a second by Mr. 
Hughes.  
 
RESOLUTION CREATING A PART-TIME PROJECT COORDINATOR POSITION AND A 
FULL-TIME OUTREACH COORDINATOR POSITION IN THE MENTAL HEALTH 
DEPARTMENT WITH SYSTEM OF CARE SAMHSA GRANT FUNDS 
Mr. Wilson, Mr. Hughes 
 
HARRINGTON: Questions or concerns? 
 
MCNALLY: After the four-year funding are you retaining the employees?  
 
MORSE: Probably not 
 
MCNALLY: They are going into this knowing that?  
 
MORSE: Yes, it would be posted as a four-year position.  
 
HARRINGTON: Other questions involving this resolution? There being none, all those in favor 
signify by saying aye. Opposed? Carried.  
 
MORSE: I just wanted to bring to your attention as director of Community Services that the Office 
of Mental Health and the Office of Substance Abuse issued a 20% reduction in State Aid in the 
3rd quarter of 2020 and advised those providers, Families First, Mental Health Association, Essex 
County Mental Health, St. Joe’s and Prevention Team to operate as though that reduction will 
continue and then it will not be just a 3rd quarter reduction.  
 
HARRINGTON: Question involving this information? Anything else today, Terri?  
 
MORSE: No, that is it.  
 
HARRINGTON: Okay, thank you.  
 

****** 
 
The next item on the agenda was the Health Department with Linda Beers reporting as 

follows:  
 
HARRINGTON: Good morning Linda. 
 
BEERS: Good morning, it’s nice to see everybody. We going to do a presentation on what we’ve 
done from point zero to now and I thought it was important, because I have not been here. It’s 
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been a very busy time for our department. So, I am going to go through this, some of it is really 
interesting I’m not going to dwell on it, but I will send it to you in a PowerPoint version.  
So, many things go on in the County. I think to date, before we start with a timeline, Andrea is 
going to move it forward and so where were we. So, we started this, the Emergency Response 
Team had its first meeting way back in January 22nd. When we knew something was amiss and 
we weren’t really sure what it was. So, some really notable points in this timeline are when the 
County first, the first case of COVID-19 in Essex County was identified in Lake Placid, that was 
on March 17th. All in-direct support staff are asked to leave, that was March 23rd and you’ll follow 
along and it talks about how we got to where we are right now, specific to Essex County, I think, 
because things aren’t always the same and it has State regulation on it, as well.  
I am going to just flip the page, because, so this will bring you straight up for today, the first column 
on the left hand side, it says, this is how you know we’re in April, Essex County received record 
high, total number of positive cases in the month was 40. April is also the same point in time that 
New York State, overall, the highest amount of cases were seen. Since April we have gone down 
in cases, again from a high of 40 and as has the entire State of New York. So, that is noteworthy.  
Essex County in May was the first counties in New York State to launch the CommCare to launch 
and track COVID-19 case; which is really, I work unbelievably close and really hard with Shaun 
Gillilland who has been a phenomenal partner and I hope that you’re all seeing all his efforts, 
really loves the control group, we work in partnership all the time, everything I’ve said, I’ve 
probably run through him about 20 times; from complaint, which isn’t even on here today. So, 
many of the things we’re been working and Jim Monty, as well. Anyway, so it’s really been a 
pleasure to work and have a reciprocal partner that supports a lot of our stuff. So, that’s been 
really, really positive, so thank you.  
So, we move forward to Phase Two and what that goes on and then Phase Three starts and then 
of course the Phase Four, where we stand today. I guess what I really want to call attention to is 
the next slide; which talks about what did we do and what happened here. So, each new milestone 
in the pandemic resulted in an increase activity for the Health Department. The COVID-19 
Guidance, over 161 new documents to read, digest and interpret for community partners and 
stakeholders. This was Facebook posts, press releases, calls. Our call volume was astronomical, 
it was off the hook, all day. We went to weekend coverage on March 14th and we never stopped. 
Transition to CommCare, so I’m sorry, New York Forward, so we have over 23 Essex County 
health departments was challenged to remain up to date with information to respond to inquiries 
from numerous business owners and the public, this is in addition to the guidance documents 
already released to all the essential services. 
We go on to the transition to CommCare. Shaun called me early on and said the State’s trying to 
launch a virtual team, do you want to be in? And most counties were saying, no, we’re already 
have a system and whatnot and we recognized early on that our system is not sustainable if we 
ever had a serge and that’s what New York State was working on. Equally, if someone was going 
to pay people to do a job we thought we should task them with it. So, we said yes and myself and 
keep the North Country; which is not what it used to be, the North Country is Essex, Franklin, 
Clinton, Lewis, Jefferson and St. Lawrence. We also, seven of us, meet every Friday by Zoom, 
so we stay the control group and line up accordingly. We talk to each other about what’s 
happening in our region, out numbers, what out test results are, our cases, school openings and 
all of that. So, it’s been really helpful. We give that information to Shaun and he goes into the 
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control group, likewise the control group brings it to our local health departments, and so we digest 
and bring back. 
So, we transitioned to CommCare; which of course if you know anything about learning a new 
system, takes time. We trained every one of our staff, we cross-trained everybody, I mean people 
that aren’t even supposed to be doing this, we trained them all. So, we have everybody cross-
trained to the system. The problem that it’s not a system that is one and done, it’s a system that 
constantly takes learning, because they’re constantly changing it and there’s constant training. 
So, to train somebody and then to keep them current is challenging, because when you call them 
back and you need them, it’s not all going to run perfectly, but the system itself is getting better.  
So, that leads us to the New York State Travel Advisory; currently there’s 34 states and Puerto 
Rico. You know anything about those travel advisories and what I can tell you is that all of those 
people, we get all the manifest from every airline. So, if you wrote in Essex County you were 
coming from anyone of those states they populate for us, every day. Every one of people need to 
be phone called, contact traced and some of them are here for 3 days, some of them are people 
returning, some of them are vacationers. Andrea, how many did you have this weekend?  
 
WHITMARSH: 75 
 
BEERS: 75 of them came this weekend and she spent her weekend working those cases and 
moving them. We move all travelers to CommCare, so we let the State system work on those 
travelers. We handle, in Essex County, all of our isolations and all of our quarantines of our county 
residents and trust me, that’s been enough. 
So, here’s what we’re just trying to show you, too, from 2019 to where we stand today. Press 
releases normally are 27 for the year, we are 7 months in and have done 65 of them. Social media 
posts, 269 for the year, 7 months in 257. Print ads have gone down, because honestly our pulse 
is saying that people aren’t reading print ads as much as they used to and in person events, you 
used to see us out and about, pretty much events have been canceled, except if you were at the 
Town of Moriah Rabies Clinic which saw over 102 animals and it ran really phenomenally smooth 
and think of us tomorrow, because it will be 101° with potential thunderstorms and we will be in 
Keeseville with potentially 100 people lined up with their pets in their car and it makes it a really 
challenging situation, because we found that the animals are edgy and people are getting very 
overheated, but we’ve been really successful in doing it. I will say that I have not seen counties 
around us posting rabies clinics, but we have, we’re getting people from as far away as Warren 
County. People came from Chestertown to Moriah, because they didn’t see Warren County or 
other counties posting their rabies clinics and they wanted to make sure their animals were 
vaccinated and don’t expect anything to change. I’d imagine that we’re going to get a group of 
people from the Plattsburgh region all coming down. We are prepared to vaccinate at least 200 
and something animals. The Vet is coming ready and prepared to do that, but that’s more than 
we normally would have done.  
So, we fielded over 2,000 phone calls from the Health Department. We have worked 21 weekends 
in a row, since March 14th and many evening and long days. I say that to my staff who have given 
up the most and try really hard to let people know.  
This is probably the most notable, so you can like Facebook, you can hate Facebook, but like 
Public Health on Facebook. This is unbelievable, the first one in the right hand corner is what our 
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Facebook page looks like, 4,000 followers or 3,375 Facebook Fans and people tag them every 
time they post, every time. So, the next one is the post reach, that is 1,137,944 people. That’s 
just amazing, right? That’s a lot of people that tuned in here. And then the post engagement, that 
is 205,000. That is somebody had to click on it and read it and share it or share. So, I mean there 
has been a lot, a lot positive. I should note our staff, this isn’t just a passive site, if you’ve been 
on it. They monitor this 24/7, they answer questions. There’s 3 staff that read it and answer all 
night long, trying to answer questions for the public and it’s been very effective.  
Isolation and Quarantine; where we stand today, 77 people, 77 people in Essex County have 
been positive. Active cases right now is 0, I can tell you that it won’t be 0 by the end of the day. 
All contacts and quarantines, we’re done 702 of them; today we 248 people in a quarantine order 
and we have pending right now, which we need to deal with; 357 banging at the door. Andrea 
wrote some interesting facts there. 
So, I just want to talk about this. This has come up a lot, this is probably, after this we can talk 
about other things, but let’s talk about what it means to be in isolation and what it means to be in 
a case and somebody who’s a contact. This get extremely confusing and it really matters when 
you talk about the schools and everything else. We call a positive person a case. This is this 
person. When we do contact tracing we only look at who touched with this person. So, that person, 
if you were in close contact, that means within 6 feet for more than 10 minutes, if you were that 
person, you are a contact and you are quarantines for 14 days. All the people that know this 
person, do worry about it. We don’t work them. If your husband’s positive, yes you go to work, 
you do all those things, because those people never met this person. They never were in contact 
with the positive. We put this person in the 14-day quarantine to see if they develop any signs 
and as soon as they development signs, we say to the case, where have you been for the 74 
hours, or 48 hours before symptoms and guess what they say? Nowhere, because I’ve been in 
quarantine and if they quarantined correctly these people that live in close proximity to them don’t 
get sick and honestly, it works. It happens all the time, it’s happened constantly through the 70 
something positive we have. This is what stops the spread of COVID and it’s really, it’s been 
around, I think Andrea wrote a little quote here about it’s a biblical term, isolation and quarantine 
has been being done since leprosy, this is not a new concept, it’s age old and it takes no 
pharmaceutical interventions, it takes none of that. It just takes patience.  
 
SCOZZAFAVA: So, is quarantine always 14 days? Say the individual in the quarantine comes 
down 7 days later, so and then they give you their contacts. So, that new individual is now 
quarantined for an additional 14?  
 
BEERS: So, as soon as somebody in quarantine becomes positive 
 
SCOZZAFAVA: Right 
 
BEERS: They become the case.  
 
SCOZZAFAVA: Correct 
 
BEERS: All of their people are contacted traced and they are on a 14 day, but the case has 
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different criteria. The case is somebody, let’s talk about COVID is contagious prior to our illness; 
right? That’s why we wait 14-days. So, when this person’s sick, already, we’re only looking at this 
person from their sickness to when they get better, to when they get well. So, that’s a 10-day 
quarantine or 3 days fever free. This isolation of this case is different.  
 
SCOZZAFAVA: Right 
 
BEERS: The person that’s over here that’s the contact, we’re waiting to see if they’re going to be 
ill, we know it’s not going to be made up, science says that within 14 days if you were going to 
show symptoms of COVID you’d show it. So, that’s why the contacts are. So, is it true, so let’s 
talk about testing. I got tested on Monday, I didn’t get my result back until Saturday; right? I’m 
already 8 days in, I was positive, so you see that all the time and you’re questioning why. Public 
Health Department, why are you so behind on these things? You didn’t post it. It has nothing to 
do with that. The person was positive on the day they tested, for 8 days they’ve been positive, so 
when you start their isolation we have to look at how long they were really positive and that can 
be up to 10 days and they might have already served 10 of them. We’ve had people that their test 
had passed the actual 10 days and they’ve been fever free and asymptomatic and from the date 
we get a test result we look at them and say, are you good and they might never get in an isolation 
quarantine, because they’re already past.  
 
SCOZZAFAVA: So, individuals in quarantine aren’t necessarily, they aren’t tested? Is what I’m 
hearing, unless they start to show symptoms?  
 
BEERS: Correct, so quarantine’s excellent. Quarantines are the people that are cases, isolations 
are the people that are positives. We really need to learn those words, because it will matter. 
Cases are people in isolation, these are positive people, contacts may get the virus, may not. But, 
let’s talk about that. Look how many people we put in quarantine, how many people have we had 
positive? It’s really quite amazing how well people do a good job when they’re with their families. 
It hasn’t happened all the time, we’ve had families that other people in the family have got the 
virus and have developed it and came down sick later on. 
So, does that really matter knowing this terminology when school starts? So, I’ve been working, 
unbelievably hard with the schools, so I need the BOCES, WSWHE downstate, because we’re in 
that with Minerva and Newcomb, I meet with them almost every two weeks and I met with our 
BOCES here every week and I also meet with the Essex County Supervisors, just alone. So, the 
schools are very hard working on plans and I guess that was one of the things that I really wanted 
to express today. So, many people are really working hard on getting plans, I can only tell you 
that without a plan you’re doomed for a failure. You can never guarantee 100% success with any 
plan; right? But, we’re going to reduce the risk as much as possible, making plans that we believe 
would reduce this risk, but to say that anything is foolproof is nonsense; right? That’s not going to 
happen, but I can assure you that without any plans it will fail. It really will fail and that happens, 
often; right? There’s been events that you see on the news where there is no plan, people did not 
ask permission, they gathered 200 people, they had a big party and repeatedly there’s 30-40 
positives from that. So, organizations making a plan, I really think we should get out of shooting 
the messenger, including the Public Health Department; right? We’re working to make it as safe 
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and that probably segways right into the next slide; which talks about some of the stuff, complex 
cases and things we might have learned about.  
So, Ticonderoga Mill; a hot topic right now. There will be a press release by the end of the day, 
about that. Ti Mill does an annual shutdown. The annual shutdown was scheduled already and 
they postponed it until now, believing COVID would be over. Ti Mill is the second highest 
employers of this county, they are imperative, it’s an essential employer, they stayed open through 
this, if they don’t do some of these mandatory quarantines the State will shut down their business 
and people will be unemployed and that’s really the logistics of it. We have been working so hard 
with IP Mill to understand where all the contractors are coming from, putting them on travel 
advisory, working with the State of New York and that being said, even today, as we speak, the 
mill is scaling back and trying to stretch out it’s big opening, with was originally 350 contractors 
coming up, about 220 coming from restricted states and that’s a bouncing ball, because every 
Tuesday, that’s another thing, every Tuesday we review John Hopkin’s, every Wednesday at 
midnight the State changes, if you want to know when that happens. So, we’re working really 
closely with the mill and I again I think there will be more information coming out today.  
You know about schools; we work with them. We’re working on all their plans. Essex County, 
myself and my staff are probably doing a little bit more of a hybrid plan to follow. I think we’re 
really working hard to support of schools using what we have; which nobody, many people 
wouldn’t have, but we’re looking at tele-health in each school district and really working with that. 
St. Mary’s Church was a little small cluster kind of thing that happened from somebody who went 
to church that was positive and the State came and deemed everybody that went to church that 
day. We set up a mini-pod, we tested everybody that attended that church service, if you weren’t 
aware of that.  
Boquet Valley School there was an incident were a meeting was held, it was deemed that people 
were too close contact, somebody was positive there, we put 32 people in a quarantine in 24 
hours and many of those people got tested.  
Ray Brook, if you don’t know about that, Ray Brook is a Federal Prison, early on to part of that 40 
number we had many, many COs, correction officers positive. People in that jail, if they got 
positive, it was more often from the correction officers, which was bound to happen.  
Ward Lumber has been a recent one where people have had it. That was office mates positive 
and they did an amazing job of mitigating and really work hard with us to do it.  
And one that you might not know about is Apple Farm an apple farm in Chesterfield right now is 
out newest headache and we’re going to go back and work that case when we get back today 
and it’s really challenging, because there’s lots of moving parts with the labor department and lots 
of laws and stuff like that and our orders were on Friday, late to make sure that they were benched.  
So, I am going to flip to one last page and just talk about what I think what Mike talked about and 
everybody else; our staffing. You can see on the last pre-COVID where we were and the middle, 
this is when I think Dan Palmer and folks gave us extra staffing which we desperately needed. 
We stepped up, I took people out of CHHA; which is out Home Health Agency and we worked 
them in our Public Health Department, just so you know we got $86,000.00, we used every penny 
of that to back pay everybody’s salaries, we paid back using that money. On the right is where 
we are right now. So, the Director of Public Health is me; Jessica Darney-Buehler, congratulations 
to her, she became the Director Health Planning and Promotion, Senior Public Health Educator 
is new and that’s Andrea Whitmarsh; our Outreach Coordinator is a permanent person; Liz Terry; 



Human Services Committee 
Monday, August 10, 2020  12 
 
the other Outreach Coordinator is asterisk, meaning they’re grants and they’re ending in 
September, all these trained people will be walking out the door, because they came from grants 
that are really not to do with us, but we used for lots of varieties of things. Our communicable 
nurse, we also lost Justin Facteau who went back to school full-time and he was one of our nurses 
of communicable disease. We learned Thursday of last week, our Family Health Nurse, who we 
trained up over the last year and a half, phenomenal employee is resigning to take the Boquet 
Valley School nurse position. She has a 4 month old infant and she just couldn’t pass up, with all 
problems she’s having with babysitting, she really felt strongly that she had to take that job, so 
we’ll be posting that. The ECHO Coordinator was a grant we had and that position equally 
important, ending in September and we have a vacant, right now, Public Health Nurse. We are 
also preparing this position that you, thank you, thank you, thank you, approved at Full Board, so 
we have one, two, three open positions that there are about five people in Essex County or six of 
us really strongly working this department at this time.  
We also did get funded for $158,000.00 through a grant that came from the State and we hope to 
put out two more positions, so what I am telling you is, please promote Public Health, share it on 
your Facebook, we going to have big, big ads about fabulous job openings here. Some of our will 
be full-time permanent positions. Some of ours will be full time, permanent positions that people 
really have been really looking for. I am really excited and I’m not overly concerned in the sense 
that I think there will be a lot of interest in them, so I hope that we’ll fill them quickly. The nurse 
ones, there’s been a lot of nursing issues at CVPH, my understanding is they did a big layoff and 
people are bidding for their jobs right now. So, I’m looking for a bachelor’s degree nurse and a 
non-bachelor’s degree nurse, so if anybody knows any of those people we would love to interview 
them and we can train anybody up, it’s whole different world, we don’t do a lot of clinical stuff, but 
we do population health and we really could be on a forefront of changing Essex County.  
So, that concludes my report. I just wanted to bring everybody up to speed.  
 
SCOZZAFAVA: I just wanted to mention that, to my knowledge, that I think it’s an outstanding job 
by some of these employees, Mountain Lake Services have had zero cases, they employ over 
600 people plus their customers that they have, I mean that’s phenomenal. I don’t know of any 
towns that have had any employees that have tested positive or Essex County. That many people 
grouped together, ride trucks together, working within the 6 foot, I think that’s great. Everybody’s 
doing a good job preventing it and lastly Public Health. You’ve done an outstanding job, I mean 
your report daily, I saw the Facebook numbers, I’m looking for it every day and people are looking 
for it now and you’ve done a great job.  
 
BEERS: Thank you, yeah I think it matters.  
 
HUGHES: Would you be able to prognosticate a little bit for October and November when it’s 
typically a health concern?  
 
BEERS: Yeah, so that’s why we really to get people. So, flu and COVID have very identical like 
symptoms, so it’s so important for people to get their flu shot this year, so at least maybe I can 
rule out that this is flu or not flu and usually you never get both, just so you know. So, if you tested 
positive for the flu that’s probably, might be a good thing, that’s how we ruled these out in the very 
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beginning. I think, I hold out, as everybody on the vaccine, I mean that’s really our best answer 
until then isolation and quarantine, handwashing, facemasks; which is really been very helpful in 
the North Country and I think honestly, to what Tom was saying, I have worked with every one of 
you Supervisors on really just stepping up and going to businesses and talking with them, we get 
all those pause questions and complaints, I can’t tell you the great response every time, almost 
everyone was right back and with solutions to the problems; which is phenomenal; right? Shaun 
does the enforcement and I work on the health and safety for folks.  
 
GILLILLAND: David Reynolds and Dan Manning, all three of us are the code enforcement team 
and luckily, we haven’t yet, in Essex County had to do any action, you know any actually penalty 
enforcement. So, you know Essex County, the population of Essex County is doing a fine job. 
You know it’s self-policing and wearing masks and stuff and the results are there.  
 
BEERS: And when things come up you go and take care of them. If I hear about Port Henry’s 
Dollar General one more time, but we’ve worked with them and we’re going to make it better. I 
have total confidence. 
I would also like to say Patty Bashaw’s folks are helping us; which is new. We were way too thin 
to start delivering isolation quarantine and Patty’s people are doing and we worked with the 
County 911 Call Center, on top of that everybody in isolation and quarantine, all those addresses 
go to the 911 Call Center who puts them in and takes them out, who puts them in and takes them 
out, it’s been difficult.  
 
DEZALIA: un-audible  
 
BEERS: So, travel in Essex County requires an address to login and then identify themselves to 
travel, many, many people do it. They say, hey, especially local people, I’m here, I’m back, I 
traveled, I’m going to put this on, we get their quarantine and we call them and put them in a 14-
day quarantine. That means every single day they get a phone call during those 14-days, saying 
are you well or are you sick?  
 
DEZALIA: So, that’s just if the form gets filed?  
 
BEERS: Correct, again the best laid plan. Do we know about everybody driving in here and they 
showed up and whatnot? Nope, a lot of people turn people in. It just happened in Schroon Lake 
at a club and I can’t tell you know amazing the outcome has been; there’s signs posted, the people 
we’re talked to, they apologized, they seemed to not know about it. A lot of people aren’t doing 
this maliciously; they just are unaware.  
 
HARRINGTON: Other concerns for Linda?  
 
PALMER: Linda, you have a resolution there. A resolution authorizing the Public Health 
Department to accept year 6? 
 
BEERS: Yeah, so in your packet, I’m sorry, it’s a grant that we take every year, it’s for 
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$354,000.00.  
 
HARRINGTON: Any endorsement of this resolution? By Joe Giordano and a second by Mr. Rand. 
  
RESOLUTION AUTHORIZING THE PUBLIC HEALTH DEPARTMENT TO ACCEPT YEAR SIX 
OF A SEVEN YEAR NYSDOH GRANT IN THE AMOUNT OF $354,293.00, AND FURTHER 
AUTHORIZING A BUDGET AMENDMENT INCREASING REVENUES AND 
APPROPRIATIONS FOR THE SAME.  Giordano, Rand 
 
HARRINGTON: Any questions, concerns, involving this resolution? There being none, all those 
in favor signify by saying aye? Opposed? Carried 
Linda, I must say that your ability to communicate and to deal with the science of this situation 
has provided a great deal of assurance to the populous of Essex County and also with all of your 
staff. We know that you have communicated with us with all of the concerns and have helped to 
alleviate the initial fear factors that came with the movement of this virus in Essex County. So, we 
certainly appreciate your allegiance and your staff’s allegiance to this situation.  
 
BEERS: Thank you very much.  
 

****** 
 
 The next item on the agenda was the Office for the Aging with Krissy Leerkes reporting 
as follows:  
 
LEERKES: Good morning everyone, I will be very brief. I just want to give a quick update as to 
where Office for the Aging is going, what we’ve been doing since March. A lot of our services are 
direct, in-person services we’re canceled, obviously. So, the huge thank you to the transportation 
department, buildings and grounds and DPW staff actually joined myself and my staff to go out 
and deliver meals and I can’t tell you how great Jim staff were for them to get out of their normal 
realm of their typical work and going to deliver was very appreciated of that.  
We’ve stepped up a lot of telephone reassurance, our in-home contact and support programs, 
because we want to compact social isolation, so we’re doing daily and weekly calls, we’re 
distributing the companion pets, we deliver container gardens in conjunction with Cornell 
Cooperative Extension.  
We just finished up over 20,000 food distributions for our farmer’s markets coupons, again I have 
to thank Sheriff Reynolds and his staff, they were there with us to many of them to just make sure 
our traffic flow was well, so we are very appreciative of that.  
We’ve been delivering a ton of cloth masks and hand sanitizer in addition to census information. 
I don’t know if, I am sure that you are following that, but our response rate to typically a little bit 
lower than we would want it to be right now. As of, like early last week we were told that it was at 
38.2% compared of a final response rate in 2010 of 51.5%, so we’re just trying to get that 
information out to folks and that’s basically us, unless somebody has any questions for me?  
 
HARRINGTON: Any clarifications needed from Krissy? Thank you Krissy.  



Human Services Committee 
Monday, August 10, 2020  15 
 
Anything else to come before Human Services in morning? There being none we are adjourned.  
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS HUMAN 
SERVICES COMMITTEE IT WAS ADJOURNED AT 10:25 AM. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors 


