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Joseph Giordano, Chairperson 
Charles Harrington, Vice-Chairperson 
 
Chairman Giordano called this Human Services Committee to order at 9:30 am with the following 
Supervisors in attendance: Archie Depo, Clayton Barber, Stephanie DeZalia, Shaun Gillilland, 
Joseph Giordano, Charlie Harrington, Roy Holzer, Kenneth Hughes, Steve McNally, Noel 
Merrihew, James Monty Jay Rand, Jeffrey Subra, Thomas Scozzafava and Joe Pete Wilson. 
Michael Tyler and Davina Winemiller had been previously excused.  Robin DeLoria was absent. 

 
Department Heads present: Linda Beers, James Dougan, Judith Garrison, Krissy Leerkes, 
Michael Mascarenas, Terri Morse and Dan Palmer. Dan Manning was absent.  
 
News Media present: Tim Rowland - Sun Community News. 
 
GIORDANO:  I’d like to call the Human Services Committee to order.  If you would please join us 
in the pledge of allegiance.  First up on the agenda is the Department of Social Services, Mike 
Mascarenas. Good morning Mike. 
 
MASCARENAS:  Good morning everyone.  I do have a resolution this morning accepting, 
adopting and placing on file the 2021 Stop DWI plan that’s approved by the DWI Advisory Board 
and approving the expenditures within the budget plan.  The budget hasn’t changed from last 
year.  It’s the identical revenue and expenses in and out in terms of the county budget. There’s 
actually no personnel even paid to do DWI those funds are collected from fines, it then goes out 
to enforcement agencies our District Attorney, the Probation Department those departments 
where a lot of their work is around DWI and a large population of the clients they serve are DWI 
clients. 
 
RESOLUTION ACCEPTING, ADOPTING AND PLACING ON FILE THE 2021 STOP DWI PLAN, 
AS APPROVED BY THE DWI ADVISORY BOARD AND APPROVING THE EXPENDITURES 
WITHIN THE BUDGET PLAN.  Hughes, Monty 
 
GIORDANO:  Discussion? 
 
DEZALIA:  How has DWI affected your budget with the drug court, Judge fees all those fines five 
years later and there is thousands of dollars of funds that are being refunded; how does that affect 
your budget? 
 
MASCARENAS:  Well, basically we go from actual revenue received in terms of DWI.  A lot of 
times we operate with a years’ worth of fines set aside in terms of having basically a contingency 
plan that way, when things like that happen and we don’t have levy impact per say to the local 
taxpayer so we’re able to absorb that deficit for instances we might have a $120,000 in that 
account it rolls over year to year but we’re only going push out $55,000 of it to those agencies so 
that we can make sure we have the funding we need to cover those un planned expenses.  Any 
other questions on DWI? 
 
GIORDANO:  Mike, I have one question.  Are the funding amounts for the towns are they 
remaining the same? 
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MASCARENAS:  They are identical as they were last year.  I put the summary in but the plan 
itself was like 24 pages long so I didn’t want to inundate everybody with papers especially our 
Chairman who doesn’t want to see all that right?  So I just put the summary in. 
 
GIORDANO:  Okay, great.  Any other comments or questions?  If not, all those in favor signify by 
saying aye, any opposed – so carried. 
 
MASCARENAS: I want to give you a quick update last month I reported that we had $3.5 million 
in outstanding claims to the State and Federal Government.  We had a lengthy discussion on that.  
I put the report in this month for that and we’re down a million in terms of that so we have seen 
some money flow in the last month.  I want to thank this committee and the board for doing the 
resolution.  I think it meant a lot we’ve definitely heard a lot from our representatives and they did 
some work in getting that money flowing so I do appreciate, it did help and I will continue to put 
that in the report monthly so that you can see it. 
One other thing that I wanted to report on quickly was the summer food service program.  Many 
of you know that we continued kind of what the schools were doing when summer happened. 
This year we served more meals than we ever did before 34,000 meals this summer that’s 
breakfast and lunches in the communities of Etown, Lewis, Westport, Moriah, Willsboro and 
Ticonderoga.  Just so you know that’s compared to 18,000 meals we did last year so it was 
effective.  We didn’t have that staff gap in service that you all were so concerned about going into 
the summer months and everybody did an awesome job so thank you so much for your support 
on that and it was absolutely successful. 
 
GIORDANO:  Great, thanks Mike. 
 
MONTY:  It’s actually a comment, but I was going to thank Mike for that because they helped us 
because the youth programs are set up individual towns we, since Boquet Valley merged there’s 
still two separate youth commissions. The Westport Youth Commission did not qualify but Mike 
and his staff convinced the state since it was one school district, two separate youth programs to 
allow us to keep the kids in Westport and I want to thank you for that Mike. It was very successful.  
Even the parents loved the food, in fact the parents said the kids want the summer food verses 
what the school is giving them.  I want to thank Mike and the people on your staff. 
 
MASCARENAS:  That’s good to hear, thank you.  One other thing I want to report on and I’ll get 
out of here is we did have a caseworker exam.  We held interviews.  We’re simply waiting for 
canvas letters to be returned so once that list is established we’ll literally be able to hire a couple 
of caseworkers real quickly and get them involved in our workforce so that’s good news things 
are looking up in terms of those problems that we’ve talking about on a monthly basis which is 
good. Questions?  Thank you. 
 
GIORDANO:  Thank you. 
 

****** 
 
 The next on the agenda was the Mental Health Department with Terri Morse reporting as 
follows: 
 
GIORDANO:  Good morning Terri. 
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MORSE:  Good morning everyone.  How are you today?  I hope you had a great three-day 
weekend.  I want to, I’m going to briefly check with you about the stats then we’re going to go 
resolutions then I’m going to spend a little bit of time talking to you about an initiative that we’re 
doing in Mental Health in collaboration with law enforcement that you should be aware of because 
it’s a really good thing for the county. 
So while our total referrals those that refer themselves for ongoing services have been typical I 
don’t see those numbers getting very high during Covid but when I look at the total number of 
unique individual services that’s going to include those that are seeking crisis services those 
numbers are going up.  Just in the month of August we referred 587 so in 2019, as a whole in the 
year we served 1159, now those are unique people served so that could be one person accessing 
our services nine times as a crisis situation but never refer themselves for services still one.  It’s 
not nine so those numbers are significantly going up it’s the crisis number which is fine I’m just 
bringing that to your attention and then the total number of services provided in 2020 with four 
months to go we basically have 11,000 services.  That could be an email we wrote to somebody 
or a phone call we made, an actually forty-five-minute session, it’s kind of any service that we 
provided so already four months to go we’re at 11,000 and if you look at 2019, we were at 12,507 
so those numbers are going to top out in 2020. 
Let’s go to resolutions so I have few as the Mental Health Director and then I have a few at 
Community Services so you’ve been hearing me talk about the SAMHSA grant that we were 
awarded.  I finally know the dollar amount so you approved us to apply for and receive funds for 
now I’m writing a resolution in regard to the amount of funding and I see a typo.  It’s actually 
$334,904, so I’m looking for a resolution to accept that funding. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE MENTAL HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$334,904, SAMHSA (SUBSTANCE ABUSE MENTAL HEALTH SERVICES 
ADMINISTRATION) GRANT.  Monty, Rand 
 
GIORDANO:  Any discussion?  All those in favor signify by saying aye, any opposed – so carried. 
 
MORSE:  Okay the next resolution on the back side of that paper may come with a little more 
conversation.  New York State Office of Mental Health is attempting to improve the salaries of 
those who provide direct services and over the course of the last three years this being the third 
they have sought an attestation from me to attest to the fact that this county will increase staff not 
clerical staff but frontline workers staff by 2%.  I’ve always non attested to it because I’m like, we 
do it anyway but it dawned on me that by not attesting to it I’m not receiving the funding so that I 
can pass it through.  So if I attest to it then I’m going to get the state aid so that we can reimburse 
or level set the 2% that we have as an increase in salary for those staff.  It’s an attempt to have 
people with a more competitive salary and those people are working very hard and so state aid 
is wanting to improve the salaries of people who are working in behavioral health so OHS 
providers and OMH providers so Families First, Mental Health Association, St. Joe’s and Essex 
County Mental Health would all be able to pay their workers 2% more. 
 
RESOLUTION AUTHORIZING A 2% INCREASE IN SALARIES OF CLINICAL LICENSED 
STAFF IN THE MENTAL HEALTH DEPARTMENT IN ACCORDANCE TO THE NEW YORK 
STATE OFFICE OF MENTAL HEALTH, PART Y OF CHAPTER 57 OF THE LAWS OF 2019-
20.  Hughes, Wilson 
 
GIORDANO:  Discussion? 
 



Human Services Committee 
Tuesday, October 13, 2020  4 
 
GILLILLAND:  So, they are cutting us back 20%. 
MORSE:  Correct. 
 
GILLILLAND:  And they are making us do services, mandated services without funding all human 
services throughout.  Now they want us to say we’re going to go ahead and without additional 
funding and give raises when they are not even giving their state employees that have contracts 
raises.  This sounds to me like a stick it to you. 
 
SCOZZAFAVA:  I heard you mention St. Joe’s so this 2% is for contractual agencies, county 
employees? 
 
MORSE:  That would be directly from the OHS and OMH. 
 
SCOZZAFAVA:  So county employees who are in the budget 2%? 
 
MORSE:  This resolution is about Essex County Mental Health. 
 
SCOZZAFAVA:  Okay so this – 2% is not an additional 2% this is to get reimbursed for the 2% 
that we already have budgeted for the employees? 
 
MORSE:  Correct. 
 
SCOZZAFAVA:  They are not getting 4%? 
 
MORSE: Correct.  If we were for example, not going to provide Essex County employees an 
increase then if we signed this then Essex County Mental Health staff you would be promising 
that that staff would be getting a 2% raise but the money would be coming from the state and we 
would be passing it through on our budget. 
 
SCOZZAFAVA:  So this is the 2% that we already budgeted. 
 
MORSE:  That is correct.  That’s why there’s two pieces of paper in addition to this resolution that 
explains the law and the attestation form is attached there also. 
 
GILLILLAND:  This came from the Office of the Budget? 
 
MORSE:  This is coming from the Office of the Budget. 
 
GILLILLAND:  You said it came from the Office of Mental Health. 
 
MORSE:  So April is the Director of Community Budget and Fiscal Management.  I see what 
you’re saying, yes.  Well, it’s from the budget department of Office of Mental Health. 
 
GILLILLAND:  Yes this is not coming from the State budget so we don’t even know if it’s in the 
State budget to do this, the 2% across the board for the entire state for all the mental health 
professionals throughout the state so we don’t even know if that’s in there.  I’m sorry.  I personally 
have real reservations about jumping on when the State is sitting there clawing back all the money 
that they possibly can. 
 
PALMER: I guess I need to understand it a little bit better.  So, if what you’re saying is we’re not 
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giving them 4% we’re giving them the 2% that they are contractually obligated to, we’re going to 
pay that anyways right?   So if we pass this resolution the possibility exists whether they actually 
follow through or not that they would reimburse our 2% that were are going to obligate to 
anyways? 
 
MORSE:  That’s my understanding of it. 
 
GILLILLAND:  My problem with it is this once the State is asking the counties to pony up on money 
for this and there is no guarantee that they are actually going to pay it. 
 
PALMER:  No, I understand that but if we had nothing, if we had this anyways we would still – 
 
GILLILLAND:  We are going to give the payment anyway. 
 
PALMER: Right we are going to give the 2% anyway because we are contractually obligated 
under the CSEA agreement. 
 
GILLILLAND:  I’m very wary to – because the next thing you know the county’s that do are going 
to force the other counties that can’t afford it.  You know some counties are billions in the hole to 
do it so it sounds like a problem to me. 
 
MORSE:  Are there other items that you would like me to obtain from Office of Mental Health to 
clarify something about this resolution?  I will email it to Joe and he can forward it. 
 
GILLILLAND: Thank you. 
 
PALMER:  All we want to know is when are they going to pay us?  Pretty simple. 
 
MORSE:  Okay so when and how is the money coming to us. 
 
MONTY:  My concern is similar to Shaun’s because we negotiated the 2% we already have in our 
contract now there’s 62 other counties, are these going in front of those county boards to approve 
that as well?  I understand the premise that we could conceivably get 8% of 2% back but, my 
concern is knowing how the state tends to operate is we give them the 2% now since we passed 
the resolution they come back and say, oh no, you have to give 2% more and that’s not fair to all 
the other employees. 
 
MORSE: I will verify that.  Technically this is a non for profit attestation however, there is language 
in there that says that it is held to the local government unit so that is why in the last two years I 
had not done this and I think on some level it was a mistake of mine for not doing it because I 
didn’t think I was eligible for it but let’s take the whole state you know, 20% cut etc. by not doing 
it I was not getting the pass through, 2% of state money to help us compensate for the increase 
in salary. 
 
WILSON:  So were other counties that your aware of collecting the state was making good on it? 
 
MORSE:  Yes, I’ve seen the money come through from the state for St. Joe’s, Mental Health 
Association and Families First on a separate line item. 
 
WILSON:  So there isn’t really a down side of filing this attestation. 
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GILLILLAND:  To me as is on the service because it seems like it’s a zero sum but, you know the 
way that they are handling cash flow to me is as soon as you give the state a little bit they are 
going to take more and more.  I personally don’t trust them.  It wasn’t until we stepped on the gas 
that we, social services started getting their money so if there is a contract and there is a 
guarantee you know, okay with me but I’m just very wary that we’re going to get stuck with the bill 
and those others if they hold back on the non- profit then we’re going to be ending up paying St. 
Joe’s and the other non-profits and things so I just – Terri if you have some more detail on the 
actual mechanics, the financial mechanics I would appreciate some insight on it. 
 
MORSE:  I just have a question for Mr. Gillilland.  How is it that if the state holds back 20% of 
contractor’s budget is that going to have to come out of the county’s budget?   
 
GILLILLAND:  Because they are going to come to us to make up that difference as they always 
do. 
 
MORSE: One particular provider yes, tends to do that. 
 
SCOZZAFAVA:  So, reading this letter dated August 17 from April, the way I understand it this is 
for this fiscal year because they said this was for 2020 we in this year’s budget our current budget 
we gave 2% or 3% Dan? 
 
PALMER: Two. 
 
SCOZZAFAVA:  Two percent so if I’m understanding this correctly there is no commitment from 
the county other than we can get that 2% back with this agency.  I mean, that’s the way I’m reading 
this? 
 
MORSE:  That’s my understanding.  We’re giving it to the employees anyway, if the state doesn’t 
give the money we are giving it anyway. 
 
SCOZZAFAVA:  Correct.  So we did our part with county employees so they would reimburse us 
back that 2%. 
 
MORSE: Which I have seen in the other three providers from ’19. 
 
HUGHES:  This is like a grant. 
 
SCOZZAFAVA: Yeah, I don’t really have a problem supporting it.  I don’t know where it plays into 
Shaun, the 20% overall?  You know? 
 
GILLILLAND:  I guess my point is we just have to, I believe for all in particular this year, the next 
four months we’ve got to be really careful. 
 
SCOZZAFAVA: I agree but this here, we’re not making any commitment other than what we’ve 
already done because we’ve already given them that 2% increase. 
 
MORSE:  And this attestation comes yearly.  We are only signing it for one year and I completely 
respect where you’re coming from philosophically about the 20% claw back I get it.  I’m on your 
page it’s frustrating and then they say give it otherwise. 
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RAND:  The 2% is given in the CSEA contract? 
 
PALMER: Yes, that’s the agreed to amount that we have with the CSEA. 
 
GIORDANO:  Any other questions?  Comments?  We have a first and second so all those in favor, 
any opposed – so carried. 
 
MORSE:  So the resolution is allowing me to sign the attestation? 
 
GIORDANO:  Yes. 
 
MORSE:  On the following pages, Community Services Board resolutions the top one is about 
some Essex County Community Services Board membership changes so remove Annie McKinley 
from Mental Health Subcommittee and replace with Dr. Maria Rheaume and her term will be 
August 1, 2020 to December 31, 2022, additionally remove Dr. Lynn Macco from the Alcohol 
Substance Abuse Subcommittee and the General Board effective 8/1/2020. 
 
RESOLUTION AUTHORIZING THE FOLLOWING CHANGES TO THE MENTAL HEALTH 
SUBCOMMITTEE; TO REMOVE ANNIE MCKINLEY AND REPLACE WITH DR. MARIA 
RHEAUME FOR A TERM EFFECTIVE 8/1/2020 TO 12/31/2022 AND TO REMOVE DR. LYNN 
MACCO FROM THE ALCOHOL SUBSTANCE ABUSE SUBCOMMITTEE AND GENERAL 
BOARD EFFECTIVE 8/1/2020.  Monty, Scozzafava. 
 
GIORDANO:  Discussion?   
 
GILLILLAND:  Are there any other vacancies you have on the Community Services Board? 
 
MORSE:  On the community services board I think there’s one vacancy, there is Charlie is on our 
board so there’s usually a representative from the Board of Supervisors but there is one vacancy. 
 
GILLILLAND:  Is that a community vacancy or a professional vacancy?  Or is it earmarked for a 
specific person type? 
 
MORSE:  No.   
 
GILLILLAND:  Any other questions?  All those in favor signify by saying aye, any opposed – so 
carried. 
 
MORSE:  The next resolution is to allow various providers to be allowed to sign Mental Health 
Law 9.45 orders so Dr. Steven Samuels from Adirondack Health, Dr. Maria Rheaume will be 
replacing Annie McKinley in my office and then I have three other staff members that I would like 
to give them approval. They have to get approval from me as Director of Community Services to 
sign them if I’m not available then they can at least sign them in my absence. 
 
RESOLUTION AUTHORIZING THE APPOINTMENTS OF DR. STEVEN SAMUELS, DR. 
MARIA RHEAUME, PSYD, ERIN VELSINI, LCSW, MOLLY JACOBSON, LCSW-R AND JOAN 
LILLY, LCSW AS DIRECTOR OF COMMUNITY SERVICES DESIGNEE PHYSICIAN, IN 
ACCORDANCE WITH NEW YORK STATE MENTAL HYGIENE LAW.  Monty, Hughes 
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GIORDANO:  Any discussion?  All those in favor signify by saying aye, any opposed – so carried. 
 
MORSE:  So in the essence of time I’m going to make it very short.  Essex County Mental Health 
along with the Mental Health Association in Essex County and New York State Police, 
Ticonderoga Police Department and the Sheriff’s Department have been working on a program 
since August of 2018 called, we’re calling it LEMHRS and it stands for Law Enforcement Mental 
Health Services Referral, LEMHRS.  This program is set up that if law enforcement comes in 
contact with somebody in the community whether they have committed a crime or not, that if there 
is evidence of some sort of behavioral health issue whether it’s mental health, homelessness or 
needs support services or mental health conditions law enforcement makes an online referral that 
goes to Essex County Mental Health and the Mental Health Association.  You all allowed me to 
have a BAA between Mental Health Association and the Essex County Mental Health to 
collaborate on these individuals.   
This system has been up and running since August of 2018 and we believe in light of the Black 
Lives Matter and changes that certain political groups are asking of police forces to change the 
way they do business and we are ahead of the curb by implementing this program.  So what it 
means is that if an individual comes to our attention they will have outreached from either a 
licensed mental health provider or somebody who knows how to engage with people who have a 
behavioral condition.  If a person has a substance abuse condition that person is reverted to St. 
Joe’s.  We also have a business association agreement that if we are attesting to confidentiality 
between our groups once that determines who is going to respond to this.  So for example, a 
person is homeless mental health association will respond to that individual with some sort of a 
mental health condition then Essex County Mental health will be outreached.  Some individuals 
have outreached by all three departments.  I wanted to let you know that this is going on.  In New 
York State we are the only county that is doing this kind of solution.  It’s been what I feel is 
successful so for example, in 2020 we had 46 referrals, 50% of those referrals, 23 individuals 
were either already engaged in services or engaged in services that’s 50% of those who we came 
into contact, who law enforcement came into contact.  That’s nothing like we ever had in Essex 
County and here’s the other cool thing is that we are, Mental Health providers are engaging with 
people that we’ve never seen in the community before because law enforcement has been 
historically sort of you know, go into their house when they get called or get a call and then they 
do it again a month later, and do it again a month later and now what’s happening is these people 
are getting into the appropriate services and law enforcement is not getting called so frequently.  
So it is starting to get attention in the State.  There are other counties who are reaching out to me 
saying, please help us establish this kind of program in our county.  You should be aware of it 
and it’s pretty exciting.  I can do a more formal presentation along with Sheriff Reynolds so that 
he can attest to some of the cases and the positive things that this program has been doing for 
you guys and your constituents. 
 
GIORDANO:  Terri I’m just asking from our conversation, this is not a diversion program, correct? 
 
MORSE:  Correct. 
 
GIORDANO: This is post law enforcement interaction. 
 
MORSE:  Right, it is not a crisis service either.  We are responding within, by the next business 
day at noon.  Law enforcement knows how to deal with crisis effectively in our county this is about 
outreach on the back end to get individuals participating in the program services so that we can 
have healthy people in our communities.   
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GIORDANO:  That was not a resolution? That was just an FYI? 
 
MORSE:  That is an FYI because there might be a news article coming out in the near future. 
 
GIORDANO: Thank you Terri.  Any questions for Terri?  Did you have anything else for us? 
 
MORSE: I do not. Thank you very much for your time today. 
 

****** 
 
 The next on the agenda was the Public Health Department with Linda Beers reporting as 
follows: 
 
GIORDANO: I know Linda has no report but I’m sure she has an update for us. 
 
BEERS:  I do have a report. I’m sorry I didn’t put it together in time.  Each time I come I have a 
different department submit information to you but what I think what I would like to do is start with 
my resolutions and get through that.  I’m sure you have lots of questions for me.  The first one is 
funding provided for increased capacity to conduct cases and contact investigations.  So I have 
a resolution for this funding.  The funding is allocated and the resolution lists the revenue line 
items and I’m looking for a resolution to move it forward. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE HEALTH DEPARTMENT 
INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF $201,664.00, 
HEALTH RESEARCH INC. GRANT. 
Scozzafava, Wilson 
 
GIORDANO:  Any discussion?  All those in favor signify by saying aye, any opposed – so carried. 
 
BEERS:  And the next resolution is immunization action plan for the flu and we are asking to 
accept in revenues and appropriations $13,566.00 for that as per resolution. 
 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE HEALTH DEPARTMENT 
INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF $13,566.00, NEW 
YORK STATE DEPARTMENT OF HEALTH IMMUNIZATION ACTION PLAN FOR FLU.  
Merrihew, Hughes 
 
GIORDANO:  Any discussion?  All those in favor signify by saying aye, any opposed – so carried. 
 
BEERS: I thought I’d start with other than covid things that are going on so one of things I really 
like to talk about is Early Intervention Pre-School services, Lucianna Celotti. I thought I’d 
demonstrate Lucianna bought these for Early Intervention and we bought 150 of them for children, 
they are anti-film and the speech pathologists really love them and they wear lipstick or bright 
stuff so the kids can see their mouths better and they’ve been really helpful in teaching young 
children with special needs.  We bought 150 of them and here is the little kids so this is the adult 
one so they have been really successful and well received.  So that is early intervention and pre-
school services and they have been doing a lot of tele-health and not shockingly a lot of parents 
are refusing services at this time because they are uncomfortable having people come in their 
home so it’s been a challenge for that department.   
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Krista Berger also follow up, we were in Moriah and I was in Ticonderoga last week with the Give 
Away of diapers and wipes and formula.  It was really tremendously received and it didn’t seem 
like it at the time but I believe Krista had quoted 165 people received services and it was really 
much bigger than we thought.  We did it for a long period of time and it was really fabulous so we 
had an amazing event to watch people get so many free items that you can’t buy with food stamps 
like diapers and wipes so that was great. 
Also because we weren’t busy enough the State walked in, because we run a certified home 
health agency the state comes in randomly and tries to get you on a survey.  A survey is really, 
this is a follow up survey where they come randomly every three to four years and they came last 
year and they would come randomly and see how you did on any corrections you made.  I can 
only tell you surveyor Jason both of them said to the State, he said to the State before they came 
here do we really need to go to Essex County they always got things right. I can only tell you that 
that is not what they say about other certified home health agencies.  It is not what they said about 
our home health agency ten years ago.  We have come so far and really doing regulatory 
requirements, getting all the documentation right and for a really small home health agency billing 
appropriately which is one of the things that they get you on so really kudos to Jennifer Newberry 
and her staff they really continue to bang it out of the park.  The survey results are in they have 
already gone back before they left I believe Jen had every single thing corrected on the corrected 
action before they walked out the door.  One of the things to give you an idea in 2012, we lost the 
PP on a new employee we actually found it, it wasn’t in the right place but that’s the kind of stuff 
they look at they are very specific.  So they’ve done an amazing job and there’s a lot of other 
departments moving forward and doing great things. 
 We also achieved a successful rabies clinic four of them.  We were surprised they weren’t bigger 
and if anybody was in Lake Placid you know that it torrentially poured.  It was an absolute, straight 
out down pour and a horizontal rain.  The Vets stayed and my staff stayed.  Jess, how many 
people? 
 
DARNEY-BUEHLER:  Well I looked up before I left we had over 300 pets this year in 2020 at the 
five clinics that we did.  Typically, we see over 900 pets in a year so it was a lot down but I can 
only tell you how much people in the community really appreciated our effort in being out there.  
All the partners in Lake Placid and our animal control officer they were amazing and they steadied 
the course with us including chasing down our tents in the wind people were extremely, extremely 
grateful to see us out there and serving their pets for that rabies clinic. 
 
BEERS:  I will add to that none of the other counties did rabies clinics this year but we pulled them 
off so we are very grateful for that so that wraps up the rest of our organization so on that note, 
I’m sure you would like for me to talk about covid and where we stand right now. 
May I ask that Jessica Darney-Buehler come up and join me so I don’t have all the facts.  Jessica 
is the Director of Health Planning and Promotion she replaced Susan Allott.  I am thankful and 
with great expertise and I’m so grateful to have her as we move forward through this. 
So we have two significant things since last we spoke.  One, is our first case in a school. It was 
in Crown Point Central School.  Kudos to Terry Brannock and her team they nailed it.  They did it 
right they got it successful.  We had a list of people in quarantine in less than probably two hours 
maybe even less than that.  They made the call to shut the school down not us.  It was really 
based more on the amount of teachers than the amount of students that were involved and she 
said you know what?  They did it for two days originally to give us time to get all the contract 
tracing in and then after she reviewed it she went further.  This she issued over the weekend to 
all here people so I thought I would share it with all of you and all her staff.  “Good morning 
because of the high number in quarantine, Crown Point Central School staff and students we feel 
that it is not possible to continue in person learning at this time we will shift to remote learning for 
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all students and teachers for two weeks. We will return to school on October 26.  There is still 
ongoing tracing in process through Essex County Health Department to date there is one student 
with a positive covid-19 test case.  One student under investigation and 55 people quarantined 
including 10 teachers and staff, 25 seventh grade students and 20 students from one bus.  Please 
note our campus will be closed and no students will be allowed in school from now until October 
26.  We will deliver food if requested and it goes on.  So that’s one child, one school and everybody 
all these children and their families are contract tracing and we already locked them all in.  So 
that brought us into Thursday of last week I think that’s when it all happened, pretty quick and 
then walked into our first positive as you all know at the Lee House.  In case you don’t know just 
to give you a little bit of background the Lee House is a low income housing project that provides 
residency for people aged 62 or older and handicapped, disabled residents so that are the 
residents that we’re talking about.  I understand there are 25, single occupied residents and at 
this time, we have three confirmed cases.  So, why we are concerned about this is because it is 
somewhat congregate living just by design they are all close friends with each other, they hang 
out in the lobby, they hang out on the porches and the stoop so what have we done?  We’ve done 
quite a bit over the weekend and we have more to do so I wanted to talk about that briefly.  Started 
today we will issue paper quarantine for everybody in quarantine.  There are how many people in 
the facility? 
 
DARNEY-BEUHLER:  There’s 25 single occupancy units in the facility and I did confirm that they 
were all just occupied with one person at the facility and then we have I would say, 27-30 people 
as our investigation continues we’re still receiving calls in from people who are concerned that 
they may have been in contact of course we are doing our best to retain confidentiality as we 
conduct our investigation so three cases and approximately 30 people that we are working with. 
 
BEERS:  Let me be clear those people all don’t live at the Lee House.   Those people are family 
member coming to visit their loved ones or took them out.  The other thing about the Lee House 
and as Jess said reside there they have a lot of auxiliary or in service services so they have meals 
on wheels, they have home health aide, Mountain Lake Services is in there so we are working 
with all those agencies over the last few days, the last 48 hours to be fair identifying them so 
moving forward Sheriff Reynolds and I go this morning and we’re going to issue paper actual 
quarantines on everybody and Sheriff Reynolds is getting his deputies fitted with N95’s and they 
will be going door to door issuing those quarantines in that building and enforcing that if anybody 
breaks quarantine there will be consequences.  Short of that in driving there every day, knocking 
on doors is one realistic act.  I also have a phone call into Bruce.  Bruce runs this building from 
HAPECO.  Bruce Misarski, so I was on hold with him before I came that is why I was a little late I 
apologize because I am asking him to maybe find some way because I think it’s important here 
to staff somebody or have somebody be present in that building to govern or what not.  So we 
have Dave Reynolds now working with Don Jaquish this morning and last night actually.  Don and 
I and our department are working collaboratively moving forward Don has offered staffing.  We 
have how many people in quarantine? 
 
DARNEY-BEUHLER: I don’t know that I know that.  I would have to look it up. 
 
BEERS:  So you know that we have five staff so we’re here right now so we are hiring two people, 
they gave two weeks’ notice in their jobs so we’re still out a little way on October 19 is one of them 
and the end of October is the other so we will get in a little deeper but also Don is working with 
us to maybe cross train some of the dispatchers on contact tracing.  I also have Seth Celotti’s 
support in doing another thing that we’re going to be doing on Thursday we are setting up a 
swabbing event.  We will be somewhere in Moriah close to that building looking at the back, 
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checking out the parking lot literally we’ll stay outside but we will do a swabbing event.  We’ll offer 
swabbing and nasal gel swabs to anybody who lives in that residence and potentially open it up 
to some other people. 
 
DARNEY-BEUHLER:  Yes, anybody that’s under quarantine and we know there’s other people 
that are concerned is what would calm a little bit about for the folks that are concerned that we 
didn’t identify as meeting criteria for being under quarantine but in good will I think it would be 
appropriate to extend the swabbing opportunity to them. We are looking at that site because we 
know people have mobility and transportation offsite issues so we want to make it as accessible 
as possible and remove any barriers that we can to make sure that people get swabbed. 
 
SCOZZAFAVA: Will this be rapid testing? 
 
BEERS:  No but we have a contract with Wadsworth we are going to have it driven down there 
and have the results within in 24 hours usually so it depends on what time of day we get it. 
Remember we have that rural grant that gives us the opportunity to swab people and have it 
directly done in Wadsworth Lab so we’re going to use it and that’s exactly why we have it.  It’s not 
open in every county but we have the ability to do it and we’re going to do it.  One of the things 
that I’ve been working on with Don Jaquish’s crew on is training them equally I think as we move 
around they’ll be more and more swabbing events that we’re going to need to be acquired so 
we’re hoping that we can work with some folks in Emergency Services to help with them, contract 
tracing along with the other event.  So that was part of Emergency Services.  We continue to 
move forward and adjust to our needs and adjust to the shaking situation.  The Lee House is a 
unique experience and we will satisfy some of the answers with that and dissolve that issue.  We 
trust isolation and quarantine as long as we can stop people from moving throughout the 
community and what not we’ll shut that virus down but we’ll know more after we do a big swabbing 
event so on Thursday we’ll find out more. 
 
SCOZZAFAVA:  First I just want to start by thanking Linda, Jessica, our Chairman, Dan Palmer, 
Sheriff who we’ve been all on this since Saturday afternoon and I understand it’s a difficult 
undertaking.  Of course I was flooded with messages and so on and people with a lot of questions 
and concerns.  The biggest concern being out in the business community Stewarts, the drug 
store, Post Office because everything is within walking distance of the Lee House you know, why 
aren’t people being quarantined?  Our residents there?  You explained that to me but I do think 
that I think what’s happening from my perspective and from what I hear from my constituency is 
that there’s a lack of communication that goes on people go into a panic mode and they don’t 
understand why are these people being allowed, why are the people being allowed to go out and 
walk on the streets and go into Stewarts?  I mean I had calls from Stewart’s employees so it was 
a rough weekend as we all know Jessica we spoke numerous times.  So you know trying to calm 
those concerns and they are legitimate concerns you know people are afraid.  They don’t want to 
expose themselves, then expose their families and how this all works out so I do think that if 
possible maybe a better explanation of how to we get to the point where someone is quarantined?  
I think that is one of the things that we might be able to explain a little bit better and I understand 
in talking with the Sheriff that our resources are very limited as to especially when you get into 
that kind of an environment and once you quarantine the entire building you’ve got 25 apartments 
there and by the way I have a family member that lives in the Lee House how do they in turn get 
their essential needs?  How do they get their prescriptions?  How do they get their meals?  How 
do they get their milk, their bread, their eggs and so on and so for?  So it’s a massive undertaking 
to lock down that number of people and a lot of those people have family members but if they 
can’t have contact so it’s very difficult situation that everyone is place din in trying to keep 
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everyone safe.  So I am pleased to hear that they are going to be testing that was another huge 
question.  You know, why aren’t they being tested right now?  Why aren’t they being tested? 
Again, Jessica and Linda both explained to me that you know, the reason why you wait is because 
if you had the first exposure on Friday it doesn’t do any good to test on Saturday or Sunday 
because it takes time for the virus to whatever it does but I do want to say it was a difficult 
weekend.  I want to thank everyone here at the county Shaun Gillilland he’s right on top of it.  He’s 
the first call I received and Dan Palmer and I want to thank everyone but I think we need to make 
more of an effort.  Facebook I dread even going on Facebook but I think we need to try and make 
more of an effort to explain through your site a question and answer, quarantine, what brings on 
quarantine?  If you’re in close contact with an individual for 10-15 minutes that type of thing. 
 
BEERS:  Yes so that’s the thing with Facebook it’s there, it’s past history.  We did this exact same 
thing for Elizabethtown.  I will say the same exact scenario happened with Stewarts here people 
not wanting to go, people not shopping here, people being shunned away and if you went back 
to Facebook you would find it totally, absolutely reinvented the problem honestly it’s often the 
amount of people we have we call everybody in and we’re contract tracing we’re also monitoring 
Facebook and Facebook is a double edged sword it is.  So we were purposeful in our training 
said it was better to wait have concrete solutions to some answers before we put it out there and 
scared people more so today the press is here, they called me all weekend as well we said we 
would have information today which is true right we have a plan and moving forward with it a day 
for swabbing so that is the plan and we have concrete answers for the press not only this but this 
is what we’re doing to respond to it. 
 
SCOZZAFAVA:  So the residents will be quarantined as of today? 
 
BEERS:  So let’s talk about that.  There is some confusion here it is against law to quarantine 
everybody in that building there’s absolutely no reason to do that. We are only quarantining people 
that came into those contacts with those positive people.  So if there’s 25 residents I’m not sure 
if there is 25 individual people placed in quarantine. 
 
DARNEY-BEUHLER:  There is some other people at the facility so really, I echo Linda’s sentiment 
that we take people’s civil liberties very seriously.  We also take all precaution so if there is any 
kind of a judgment call where we think somebody may have been exposed we’re going to err on 
the side of caution and cast a net that is going to capture all the people that we need to within the 
quarantine but at the same time for all the people that really have had no contact either direct or 
approximate we don’t interrupt their civil liberties and let them come and go just as they normally 
would so that’s the approach that we take.  I always say the investigation is open as new 
information comes to us we are going to investigate that, we are going to take every call seriously 
and follow up on all those concerns.  We also have been in touch with other entities Mike in DSS 
and Krissy in OFA, ACAP, Mountain Lake Services, North Country Home Services we will do our 
utmost to ensure that these people that are limited in their ability to interact with others have 
everything they need to get their needs met. 
 
SCOZZAFAVA:  Krissy called me this morning from OFA and we came up with an arrangement 
so people could get their meals.  We have an employee that delivers meals to that facility. 
 
BEERS:  And we are going to continue to do that. That whole thing I say about universal 
precaution it’s much easier when we can tell you that the people are there you should be 
concerned when you don’t know that right?  Covid is anywhere you go I mean when some people 
get crazy they are like somebody is positive there what am I going to do?  You should be doing 
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protocol that you do at every place, every day it’s when you don’t know where positive people are 
- 
 
SCOZZAFAVA:  So is it three or four positives? 
 
DARNEY-BEUHLER:  There’s three case there and then we also have people that we consider 
persons under investigation, PUI they report being sick, we call on them every day and check on 
how they are doing we want to make sure if those people need to get tested. 
 
SCOZZAFAVA:  So as of right now there is three confirmed positives? 
 
DARNEY-BEUHLER:  Yes. 
 
BEERS:  And again we’ll do the testing and go from there. 
 
GILLILLAND:  I just want to say particularly this weekend and also through the whole nursing 
home crisis all of the departments in response no matter what time of day, what day of the week 
it is or whether it is a holiday weekend really showed how this county Government really operates 
at a very high standard and I’m very proud to be a part of it but I don’t know if anybody saw the 
Governor this morning on television he was on network television. This new program is coming in 
and it is where he’s going to be locking down areas microbursts I guess of infection and that 
number is 6% of those tested and it doesn’t take much in our communities to get to that number 
it won’t and so pay attention to it.  if you get a microburst in your communities because we’ve got 
to watch it and stuff but if it comes to the point where you feel that we need to lock down the zip 
code and it’s going to be done by zip codes, then we need to reach out to the Governor’s office 
and ask him to do that.  When they go to lock down that means we go back to phase zero 
essentially everything goes food services, businesses, only essential so it’s another tool in the 
tool box we have but I just want to make everyone aware if you’re a town of 400,000 it takes a bit 
to get to 6% then if you’re a town of 350 it doesn’t take that much so watch that closely. 
 
SCOZZAFAVA:  But he’s going to base it Shaun on population and individual communities? 
 
GILLILLAND:  It’s going to be based upon the infection rate in the communities. 
 
BEERS:  I think it’s done, we attended a whole webinar on this and it’s actually, I believe it’s done 
by the testing result rates so the amount of people that test positive combined with the amount of 
cases you might have so that’s how they are able to know the viral load of the communities so 
anybody with a lot of positives, tested positive for whatever will have a zone.  It is zoned by color 
so it is different this time. 
 
DARNEY-BEUHLER:  Yes, like a traffic light so red, yellow and green and basically it’s going to 
be around that point so we can say we are green so that’s kind of our cluster that’s our point and 
then you imagine a circle going around from there a little bit different from some of the other 
approaches that have been used but that’s the approach they are going with. 
 
BEERS:  We don’t set the perimeter the State does. Inaudible County has it going on right now 
and the State they set even included six school districts and some of them had no cases 
whatsoever so if this is enforced, school closes and everything is shut down for that period I think 
we want to manage our community as best as possible ourselves and in our group I believe we 
are doing all those things. 
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SCOZZAFAVA:  So you’ll be doing an update now on what the plan is for the Lee House on 
Facebook? 
BEERS:  Sure. 
 
DARNEY-BEUHLER:  I think we are going to try and do some enhanced communication Tom I 
hear your requests there and we believe part of what we do in reading of posts is to see if people 
are questioning or what information they are looking for so while we don’t reply to every single 
post or comment we will get those and come up with themes and decide what are the concerns 
out there and how best to address those.  So we’ll work on some enhanced communications. 
 
SCOZZAFAVA: Thank you. 
 
PALMER: It was crazy this weekend I was going to call Linda to have her quarantine Tom’s phone.  
(laughter) 
 
SCOZZAFAVA:  As any town supervisor knows we are the point of contact.  We are who they 
turn to when they want answers and I have probably made myself too approachable in the last 33 
years according to some people but I do appreciate the complexity of this and all that you’re doing.  
I have faith in our Public Health Department. 
 
BEERS: Thank you.  We honestly I say it all the time I talk with all my other counter parts in other 
counties and I feel really strongly about them you guys have always had it and willing to work and 
I’m always appreciative of that and all the other departments I just ask them and they are like 
what do you need in order to make it happen. 
 
SCOZZAFAVA:  Thank you. 
 
GIORDANO:  Linda, Mr. Harrington has a question. 
 
HARRINGTON:  Last week we had a lengthy discussion in regards to the nursing home here in 
Elizabethtown.  Have any changes in their processes, has testing occurred?  What’s their general 
consensus in regards to those concerns? 
 
BEERS:  So they were given a rapid testing device I called all the other nursing homes in our 
county and they use it so the rapid tester, the Antigen tester is good on positives but it doesn’t 
satisfy the law of them all being tested so they still have to get Covid testing but that tool of a 
quick test is used when somebody is symptomatic and they want to know right away.  They didn’t 
stop the weekly testing but they are using it more. I did ask and they are beginning to use it so 
when I called the Elderwood and the other two nursing homes, they use when a sick employee 
comes in, they use it when somebody in the interim in between their testing period and to keep a 
hold on their staff so the rapid testing that the nursing home was given they are using it more than 
they did they are still testing their people.  They have been what they consider covid free their 
residents I believe all have been double tested negative and all are out of quarantine at this point 
is that accurate? 
 
DARNEY-BEUHLER:  I can’t speak to that I would have to look at it.  We had talked with the State 
Department of Health of how are we going to turn this when they are free of it when we know 
people sometimes test positive long after they have an infectious period when they can transmit 
it to others which is one of the reasons why we - they use that double negative but we do with 
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communicable diseases look at two infectious periods so it would be 14 days and another 14 days 
we looked at that starting at the beginning of October and we’re still in that kind of a time frame 
now we’re hoping to go through two infectious periods free of the infection. 
BEERS:  So they are making gains at the nursing home facility and as far as policy I know that 
the State did many, many surveys and many, many corrective actions I believe and I believe that 
they have a lot of good things in place now they have a change in staffing, they’ve really stepped 
up on the nursing staff, they have a new Director over there and they brought staffing in from 
some other places that they knew were strong and did a better job at doing that so good news on 
that end. 
 
GIORDANO: Okay, anything else for Linda or Jessica?  Okay, thank you very much.  Last up is 
Office for the Aging, Krissy Leerkes. 
 

****** 
 
 The next item on the agenda was the Office for the Aging, with Krissy Leerkes reporting 
as follows: 
 
LEERKES:  Good morning everyone.  I believe you have a copy of my report.  I do want to just 
showcase a few items in there.  On the second page I draw your attention to covid-19 screening 
app the NYS Office for the Aging, our Association on Aging in New York with BellAge, Inc. created 
a survey tool that any person can go in and take and it really is based on your habits, your daily 
living skills, how you are reacting to covid and it comes with a detailed report on tips to keep 
yourself safe and your family safe and it also creates a report that individuals that are struggling 
if you have to quarantine or isolate or the means to get all the food and basically prints a report 
of actual resources for you so I just wanted to draw your attention to that. 
On the last page of my report May is older Americans Month. The Office for the Aging has pushed 
that back obviously with covid so on November 17 we are going to do a virtual highlight of our 
older Americans direct needs if you will so the two that we have here in Essex County are both 
from the Town of Schroon.  So we have Mr. Searles and Mr. Newell and these two gentlemen are 
absolutely amazing volunteers for their community.  Whenever they are asked to do anything and 
their support for our resolutions especially our nutrition program they are the first to step up 
absolutely proven that we are really, really fortunate to have partnered with so like I said they will 
be recognized in November.  I don’t have a written resolution today but I would like to ask for a 
resolution of appreciation for all of their efforts for Older Americans and the constituents that they 
worked with this year. 
 
RESOLUTION OF APPRECIATION 2020 OLDER AMERICANS MONTH AND ESSEX 
COUNTY VOLUNTEERS OF THE YEAR DONALD SEARLES AND RICHARD NEWELL.  
Monty, unanimous. 
 
LEERKES:  I do also have another two other resolutions the first in my report which was to accept 
additional monies of DSRIP in the amount of $385.00. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE OFFICE FOR THE AGING 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$385.00, DSRIP.  Rand, Scozzafava 
 
GIORDANO:  Any questions?  All those in favor signify by saying aye, any opposed – so carried. 
 



Human Services Committee 
Tuesday, October 13, 2020  17 
 
LEERKES:  Thank you and the next resolution I did give you this morning.  It came out Thursday 
afternoon early Friday morning due to the increase of individuals that work really to      our 
programs are specifically home delivered meal program it is definitely taxing on the current 
situation system that we have with our sub-contractor ACAP.  During covid in July and August we 
had to surplus two of our vans so we have permission through the New York state office of Office 
for the Aging to use our cares act stimulus fund to purchase two vans to ensure that we are able 
to service our older adults that need to access home delivered meals during this pandemic.  So 
a resolution to purchase two vans not to exceed $56,000, in 2020. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO PURCHASE TWO VANS FOR 
THE OFFICE FOR THE AGING IN AN AMOUNT NOT TO EXCEED $56,000, WITH FUNDS TO 
COME FROM COVID-19 FUNDING.  Wilson, Merrihew 
 
GIORDANO:  Discussion?  All those in favor signify by saying aye, any opposed – so carried. 
 
LEERKES:  That is all I have unless anyone has any questions? 
 
GIORDANO:  Thank you Krissy.  Anything else to come before Human Services?  Okay, we’ll 
adjourn. 
 
 As there was no further discussion to come before this Human Services Committee it was 
adjourned at 10:35 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors 


