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GIORDANO:  I will call the Human Services Committee to order, if you could join me in the pledge 
of allegiance.  I’d like to give the floor to our Chairman.  He has a message. 
 
GILLILLAND:  Thank you.  Working with the control room and also taking a look at some of the 
latest actions and such by the State concerning COVID increase now we should probably call it 
COVID flu because that’s going to make it worse.  Over the weekend I was told this morning that 
Franklin County came down with 38 new cases none of them related to each other, no cluster so 
it’s in their community and some of the western counties in the region are really have become 
unable to even track and trace as for numbers and the last meeting two counties, St. Lawrence 
and St. Lewis were actually asking for State help tracking and tracing because they are on the 
verge of being over flooded.  We’re still lucky here we have somewhat of an uptick but nothing 
statistically significant yet and we know how dangerous this thing is with 16 deaths in the nursing 
home.  The Governor is going to announce this week a number of other municipalities around the 
State that are going to get micro clustered and things are going to get totally shut down within the 
micro cluster under the umbrella of restrictions so I am going to recommend to the board that we 
lead by example both at the town level and county level and we go back virtual just to show for 
one, to show a strong leadership on the fact that we are not out of the woods and the resurgent I 
think Linda is going to cover in her report is coming at us with a vengeance.  We have 10 million 
infections and 220,000 people lost lives in the United States and we’re averaging well over 
100,000 infections a day in the country.  So that’s my recommendation, what I intend to do in my 
town.  Additionally, if one of us gets it in here we’re all out and we can’t afford that. We need to 
keep leadership at the county working and then if we’re all out and one of us is positive you not 
only knock out everybody here you knock out your town essentially because I’m sure everyone 
of you talks to your town employees every single day so I talked to Dan about it I think we’ll come 
up with a plan.  We will do committee meetings etc. virtually and I think we can handle it but how 
long we do this I think it is just how long we track but I don’t foresee as it gets colder and colder 
over the next winter months it is going to get better. The good news is though I guess there’s a 
90% effective rate new vaccine that just popped on the news this morning so we may be close. 
So that’s what I wanted to say, thank you. 
 
GIORDANO:  Thank you Shaun.  Dan Palmer would like to talk about budget. 
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PALMER:  Yeah I just want you to be aware of what it is that I put on your desks this morning.  It 
is the budget information packs.  It is broken down into eight sections.  Section one, is the county 
tax rate and the tax levy comparisons our total assess value went up some so based upon this 
tentative budget the tax rate would actually about a penny less than it was last year.  And again, 
that’s keeping in mind that that’s the county wide rate.  If you charge back to the county levy that 
will change your tax rate within your own municipality so it may go up a little based upon whatever 
you charge back. 
Section 2 – I gave you was a statewide tax rate comparison as of the latest year which was the 
end of 2019 and that essentially just breaks down every county in the state as to what not only 
what their tax rates are but also what their fiscal stress rating is.  You’ll see some counties are 
running some lower tax rates but when you look at their fiscal stress ratings they’re pretty high.  
Suffolk County for example has a $2.55 tax rate but they have a 73% fiscal stress rating so what 
that tells you is that they are running on, running short on cash that’s really what it comes down 
to.  Fiscal stress really in terms of the comptroller’s review is really in large part based upon your 
cash on hand so to speak and how you survive in those situations without it. 
Section 3 – is the schedule five tentative budget which shows the 2.13% increase that we’re 
anticipating for 2021 and that’s what we intend to file it as.  We expect that we will be filing either 
tomorrow or Thursday. We’re off Wednesday because of Veterans Day but either tomorrow or 
Thursday we will file the tentative budget which is our responsibility to do before the 15th of 
November is what that rule actually is. 
I gave you under Section 4 a breakdown of all the major building and equipment comparisons 
what we put in, what we took out and in truth we left a fairly healthy amount of those kinds of 
projects in.  you don’t want to get ever in a position where you start to let things fall behind so 
much that you have trouble in future years trying to make that up.  I think when you review this 
you’ll see that we are taking on some projects that I planned and as long as our like I say we 
didn’t take the hit that we expected under sales tax so we had been able to maintain some of 
those projects that we’ve been planning all along. 
Under Section 5 – it just shows the major increases or decreases depending all where you know, 
our health insurance, our wages, our workers’ comp., our debt service you’ll also see built into 
that somewhere in a lot of those you’ll see reductions but those are based upon the 20% state 
aid cuts so you will see that throughout this as we go through.  We’re anticipating at some point 
we may get that money back but for the purposes of this budget we planned those revenues at a 
20% reduction. 
Section 6 is personnel changes and there were some positions that we added salary to, there 
were some additional positions that we added but there were also positions that were taken out.  
DSS in particular reduced over $134,000 in labor by not filling positions, by regrading some 
positions and removing some positions that were vacant. 
Under Section 7 is the actual departmental breakdowns.  There’s eighty sheets based upon each 
department and where they stand in terms of the actual appropriations and the revenues.  
Generally, what you will see is if you kind of go through the list and in the table of context I put 
the percentage increase or decrease there.  I have to say that the budgets came in very well.  
Most everybody tried to stay at or below last year’s level but there are instances where the 
budgets went up and in most cases that’s a loss of revenue but if you look at the sheets and you 
look carefully you’ll see that the real that the real reduction in those net costs is being driven by 
the loss of revenue again, the 20% reduction from the State level is planned in this budget so 
those you do see.  We did have some departments that had increases in revenue based upon 
additional work that they are going to be performing so those are there and under Section 8  I put 
down the contract agencies and what we recommended, what they requested, what we 
recommended and a history back to 2016 in terms of what we funded those so those are fairly 
insignificant in terms of the overall you know we’re talking nearly a $100 million dollar budget but 
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the board has always been interested in seeing these so we always include that within the 
breakdown. 
And the last I did was the state aid direct funding and grant funding just so you can see where 
those increases are I mean the increases or decreases and most cases are decreases because 
of the state’s funding.  Now I’m not expecting, again I wanted to get this to you early by our rules 
the public hearing on the budget has to be on November 30th and according to our rules is when 
the public hearing is.  I think it’s 9:30 but I wanted all of you to have this and an opportunity to go 
through it before we get to that point. What happens after the public hearing is then up to the 
board itself as to whether you want to make changes but any change to the tentative budget has 
to be by a special or a regular board meeting so typically last year we did it at the regular board 
meeting in December.  We reviewed the budget and then passed the budget at that meeting so 
that’s essentially where we are in terms of the budget. There was a tremendous amount of work.  
I do want to thank my office and in particular Linda.  We’re going through a full financial software 
upgrade. We’re changing from pentamation to munis and Linda has really been the lead person 
on that so to speak. There’s a lot of people involved and a lot of departments but for her in 
particular it was a real balancing act to be able to get the numbers that I needed in order to do a 
tentative budget and keep up with the implementation of that Munis software but again, if you 
have an opportunity to go through it and if you have any questions at any time just call me or 
email me and I will certainly try to answer those.  I did want to cover just one additional thing we 
did on our cap amount.  It started out at $24,367,000 so almost $24,400,000 so in other words 
our levy last year was $23,500,000 technically the allowable cap said we could have went to 
$24,367,000 which would have been a 2.4 % increase based upon the chargebacks from the 
towns and again, when a town charges back that actually reduces the county’s amount that they 
have in taxable levy. That went down by about $280,000 based upon chargebacks so we were 
working with essentially $24,080,000 was our allowable tax cap and we came in at $24,000,000 
so we’re about $80,000 under the allowable tax cap and we typically do that we’re talking about 
a $100,000,000 budget it’s not, it’s possible to make an error somewhere so you always leave 
yourself some cushion when you’re talking about a budget this big but we’re confident that we’re 
okay. There will be probably a few minor adjustments before we file the budget but for all intents 
and purposes this represents the tentative budget at the 2.13% increase. 
 
GIORANDO:  Thank you Dan. 
 
SCOZZAFAVA:  I just want to say Dan you did an excellent job on this format.  Very good, easy 
to understand and explains virtually everything. 
 
PALMER:  Yeah, we run essentially two sets of numbers.  Linda numbers look like you need to 
be an accountant to understand them and mine looks like you need to be at least in high school 
so we’re okay.  (laughter) 
 
SCOZZAFAVA:  How will we do the public hearing?  It’s going to have to be virtual I’m assuming? 
 
GILLILLAND:  Under the EO confirming open meetings we can’t do public hearings it would either 
be virtual and I think when we do the announcement, and if we have public comments if they can 
prefer they be sent in writing but we can people and I was going to talk to Ken about helping us if 
people want to make a statement then they can come up and make a statement. 
 
SCOZZAFAVA:  Will this format be put online? 
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PALMER:  Typically I don’t do that Tom.  I will be doing a budget message for the public hearing 
report and that will be put online so that’s the way we’ve done it in the past and that’s the way we 
would do it again. 
 
SCOZZAFAVA:  Thank you. 
 
WINEMILLER:  Dan I just want to say thank you very much and your office especially Linda has 
always been extremely helpful to St. Armand. I’m sure she’s helped all of us here at one point or 
another and this is very well put together.  Thank you for that.  I just have one question regarding 
the ROOST payments for 2021 to the towns have you heard there was going to be any kind of 
reduction for them? 
 
PALMER:  No there’s no reduction.  The $20,000, you will actually receive in November right? 
 
MONTY: I got mine. 
 
WINEMILLER: I got mine too I just was wondering in 2021? 
 
PALMER:  No changes.  It would be the same payments in 2021 as what we planned in 2020. 
 
WINEMILLER:  Alright, thank you so much. 
 
GIORDANO:  Any other budgetary questions before we move onto Human Services?  Alright, 
with that we’ll have Mike Mascarenas, Department of Social Services. 
 
MASCARENAS:  Good morning everyone.  I did provide my report via email to everybody.  One 
thing I would like to keep on everybody’s radar is we have about $2.6 million now outstanding I 
know we talked about that at the last few months it was at a high of $3.6 million in terms of undealt 
with Federal and State claims that we made so it is headed in the right direction.  There’s always 
going to be a certain amount out there.  I’d like to see it get in the million-dollar range but we are 
headed in the right direction seems like the State is making an effort. We received an email last 
week from NYSAC in terms of Raise the Age payments that have been made statewide and 
NYSAC is really riding them hard and hopefully we will see those start being made as well.  If 
anybody is not aware of Raise the Age those were supposed to be 100% funded in every 
community statewide in term of those 17 year olds that were moved out of the criminal justice 
system and to date nobody has received any payments so NYSAC is working hard at that.  They 
are confident that we’ll start seeing those payments come through any minute so that’s good 
news.  Other than that, I see you’ve got a busy morning I’m willing to take any questions on my 
report that you may have. 
 
GIORDANO:  Any questions for Mike? 
 
GILLILLAND:  Has the Federal paid that money? 
 
MASCARENAS:  There’s a large amount that is Federal so that was the issue that we were having 
is that from the information that we were receiving was that the Federal Government was actually 
releasing payments to the state but that’s where it was stopping that those dollars were getting 
held onto so many of those dollars should be coming back up into our allocation point at 100% 
refund that 20% is really about four or five hundred thousand dollars of that $2.6 million so yes, 
that’s a good question.  Thank you for asking. 
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GIORDANO:  Any other questions for Mike?  Okay, thank you Mike. 
Next up, Mental Health Terri Morris while Terri makes her way to the podium some of you may 
have received the email last month but Mental Health was recognized for specifically BRIEF which 
is Building Resilience in Essex Families was recognized as What’s Great in our State and received 
the System of Care Award and Terri can share a little more about that. 
 
MORRIS:  Thank you very much.  I appreciate that acknowledgment.  It’s really a team effort.  
There are about forty people on the BRIEF coalition a cross section of law providers and 
interested parties in Essex County Linda Beers’ team is on it, Sheriff Reynold’s team is on it, 
Krissy Leerkes and DSS also has representation on there so it is really a cross section.  We’re 
really excited about what the future holds for that coalition. Thank you. 
I just wanted to bring to your attention in my report today that as a reminder, Essex County Mental 
Health is up on routine services of 26% because of COVID period of service delivery and our 
crisis is up by 83% that’s from March 2020 to September as compared to 2019 so those numbers 
are up.  I want to keep you posted on the fact that we have had no increase in personnel so those 
numbers are going up and all personnel are absorbing those numbers so we will be recruiting for 
additional staff because I cannot keep that pace long term. 
I have two resolutions one is economic and the other one is related to changes in the human 
services board.  We have received funding from DSRIP in the amount of $133,649.96. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE MENTAL HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$133,649.96, DSRIP FUNDS.  Monty, Hughes 
 
GIORDANO:  Any discussion?  All those in favor signify by saying aye, any opposed – so carried. 
 
MORRIS:  In preparation of the 2021 roster of Human Services board members I’d like to make 
some changes based on the resolution is posted in the documentation. 
 
RESOLUTION AUTHORIZING THE FOLLOWING APPOINTMENTS AND RE-
APPOINTMENTS TO THE COMMUNITY SERVICES BOARD AND GENERAL BOARD FOR A 
TERM EFFECTIVE 1/1/2021 – 12/31/2024; APPOINTING CAMMY SHERIDAN; RE-
APPOINTING LINDA BEERS, DR. DAVID CLAUSS AND DAVID REYNOLDS; RE-
APPOINTING GEORGE KING AND JANE MARTIN TO THE DEVELOPMENTAL DISABILITES 
SUBCOMMITTEE; APPOINTING DR. DAVID CLAUSS TO THE ALCOHOLISM SUBSTANCE 
ABUSE SUBCOMMITTEE.  Wilson, Monty 
 
GIORDANO:  Any discussion?  All those in favor signify by saying aye, any opposed – so carried. 
 
MORRIS:  That concludes my report.  Are there any questions? 
 
MONTY:  Have you seen any uptick Terri in clientele based on the COVID aspect?  People being 
basically locked down for so long? 
 
MORRIS:  So are you asking me Mr. Monty if we feel that – I mean the numbers fair out that there 
is an increase in the need for mental health services but they’re not necessarily people who have 
COVID. 
 
MONTY:  No I was thinking COVID drive, I know the need for mental health services is 
outstanding, it’s out there but do you think some of the increases are the result of being, not from 
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having COVID but being worried about it, being locked down not being able to travel, not being 
able to see family stuff of that nature? 
 
MORRIS:  I think it is all of those things.  I do think also what’s contributing to is the stress that 
parents are under as a result of children being provided education in a unique way.  I think that 
isolation is definitely a contributor to the problem so as the BRIEF coalition looks at that one of 
the things that we want to do is think about ways that we can be addressing that isolation without 
utilizing licensed personnel to do that because I sometimes feel that licensed personnel do not 
need to meet all of those needs and I would like to see communities create volunteer opportunities 
like Schroon Lake.  Schroon Lake has Schroon Lake Cares so that there are resources within the 
communities that could be addressing that rather than always at the county level so that’s one of 
the things that BRIEF is going to be looking at. 
 
MONTY: Thank you. 
 
MORRIS:  Your welcome. 
 
GIORDANO:  Good question. Anyone else?  Okay thank you very much Terri. 
Next up Public Health, Linda Beers and Linda too had received an award from Ticonderoga 
specifically from its Chamber an appreciation award and they were recognized for their 
commitment and dedication to the safety of our communities throughout 2020 especially during 
this time of COVID and trying to keep everyone up to date with the most accurate relevant 
information because it’s constantly changing so thank you. 
 
BEERS:  Thank you.  Something we worked on, for the entire department which was thrilling.  I 
think I’ll start with resolutions.  I have a resolution to apply for and accept SUN funding from the 
Adirondack Foundation in the amount of $3500 and it goes to the WIC department and they are 
using it for a variety of things to put to aside to support families. 
 
RESOLUTION AUTHORIZING THE PUBLIC HEALTH DEPARTMENT APPLY FOR AND 
ACCEPT SUN FUNDIING FROM THE ADIRONDACK FOUNDATION IN THE AMOUNT OF 
$3500.00, AND FURTHER AUTHORIZING A BUDGET AMENDMENT FOR THE SAME.  
McNally, Wilson  
 
GIORDANO:  Any discussion?  All those in favor signify by saying aye, any opposed – so carried. 
 
BEERS:  This second resolution is to defer unused revenue from recruitment and retention funds 
to increase the budget and appropriations to the 2020 budget, attach text for any special provision 
to be included in the final resolution. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$20,057.24, UNUSED REVENUE FROM RECRUITMENT AND RETENTION FUNDS.  
Merrihew, Wilson 
 
GIORDANO:  Any discussion?  All those in favor signify by saying aye, any opposed – so carried. 
 
BEERS:  I also have a resolution I couldn’t get it in the report but I have the budget number items, 
it just came in and Terri is equally awarded with it but I want you to turn to the last page of our 
report.  We were blown away so this is for our Home Health Unit you know, the one that we have 
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in Essex County and no other counties still exists, none of the North Country counties so Jenn 
Newberry and her team really took advantage of DSRIP when it was here.  They have all these 
metrics and measures they are supposed to meet.  You know that we use lots of the money to 
hire telehealth.  I call your attention to the last paragraph where it says, “all the objectives we set 
forth had the final outcome in DSRIP year five of reducing potentially preventable ER visits by 
30%.  We reduced our hospital potentially preventable readmissions from 51-55%.  Patents are 
identified daily who are high utilizers of emergency rooms and telehealth is implanted to monitored 
for changes.  Our performance in year five has rewarded our agency $607,000”  And we didn’t 
see coming, we were unaware of it and it’s really from the Home Health Agency meeting all these 
metrics that were put up five years ago and would not have happened had we not had 
implemented telehealth and so telehealth has been being used out of our home health agency or 
CHHA to support people who were really high flyers they went into the hospital all the time and 
using telehealth and monitoring them and watching their blood pressure go up or their oxygen 
levels go down or more anxiety even saying this is happening and we say, go on over let’s see 
what your blood pressure is, let’s see what your oxygen level is and then we can say in a second 
hey, you know what it’s not high. Oh, it’s not?  I’m okay?  So it’s been really a phenomenal exercise 
and kudos to the home health unit for bringing in $607,000 to home health agency that’s really 
just unprecedented and I couldn’t be more proud to tell you about them today.  I do need a 
resolution but it can wait. I don’t have it ready but we will need a resolution to accept the $607,000 
and yes, we have the check in the vault and I can get you the account numbers I actually have 
them on my phone that I did not bring up but I can get them.  So should I move it now? 
 
GIORANDO:  Yes we can pass that. 
 
PALMER:  It’s not hard to get a resolution to accept money. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$607,228.50, DSRIP FUNDS FOR CHHA.  Scozzafava, Rand 
 
GIORDANO:  Any discussion?  All those in favor signify by saying aye, any opposed – so carried. 
 
BEERS:  So if you look at my report I apologize I didn’t get it to you in advance but it was emailed 
to all of you and yes, Judy I emailed it to you.  So honestly this goes along really well with 
Chairman Gillilland had said about bracing for winter and what they are calling a twindemic which 
is flu and COVID equally.  Our partners in the Western region have really been being slammed 
and this is community spread.  This isn’t just clusters.  Clusters are one thing. We know where 
they are and how to put them out but when it gets into the community and you have a family 
gathering you have experiences like this it really causes us great concern because it just spreads 
quickly for us to put out or us to isolate it quickly because it’s again, throughout the community.  
So I was really excited when Shaun presented this morning the opportunity to take this virtual and 
I agree 100% I think you should all look at every avenue to do that as we get into winter and 
people tend to – and all the holidays coming up. So there’s just some data for you which is the 
daily cases worldwide counts.  If you turn over to the second page, you’ll see the numbers if has 
14 days.  Probably in most interest for specific to Essex County is our clusters and our outbreaks 
you can see them.  Those are big events for our County Health Department of eight people that’s 
like all hands on deck you knew about Essex Center, you knew about Lee House but the schools 
have been quiet, the schools might have one student but the quarantines at any one of them are 
like the 100’s because they involve students and teachers.  100’s is an exaggeration probably 
more like 40 and then of course all of those people being monitored and what not so it’s really 
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been a huge increase for our health department to take all that on but we’re doing well and we 
are using the state system and I’ll talk about some new endeavors in a minute.   
So most recent was Friday we worked with Lake Placid. I can’t say enough about the folks who 
own the restaurant/chain brewery there.  They did the utmost of caution and chose to close.  They 
weren’t asked to, they did it on their own and that’s the kind of team spirited citizenship we really 
admire in the North Country so really, congratulations to good stewardship there. 
I talked last week at full board about rapid testing.  You know I asked for six, I got three. We have 
1000 test kits I have sent out via email how to get more.  I’m finding throughout the state from 
people who have used them they are struggling to get them replaced so I will hold them very tight 
because they are not meant for travelers, not meant for a wedding, not meant for those things 
and I know how urgency but they are really meant to stop surging and understand immediately 
who is positive and who isn’t.  We are working with community partners at this point Hudson 
Headwaters and Elizabethtown Community Hospital to work with them to use the rapid testing 
machines and give them X amount a week and they will use them for specifically on despaired 
population people that are in addiction that need to get into recovery quickly, people that are 
waiting to attend school those type of things and people who congregate living centers such as 
somebody coming in from even assisted living that has the symptoms of COVID and we give them 
a PCR and hold our breath and wait for five days we can do that immediately now so we’re really 
excited about that and you all have some information about this but the COVID vaccination 
planning I call your attention to the last paragraph here and what we did this year if anybody used 
our drive through flu clinic it was a success and we did it really specifically to drill for COVID and 
I can’t say enough for Emergency Services always they have my back, they always help us and 
Dave Reynold’s crew.  If this was a COVID vaccine, we would use what we drilled. We worked 
out a bunch of kinks that we now know we need a big, big parking lot and if it’s cold, cold weather 
we’ll have to figure out how we are going to make all of that work but again, the process, the 
theories worked.  Jessica Darney-Buehler and my staff did an amazing job I can’t say enough 
about them. 
Moving to the other side the travel advisory.  Many of you have called me over the weekend in 
reference to this.  Please read this page and then also probably more importantly to you is 
essential employees.  This guidance did not change essential employees.  It says that, 
“essentially employees will continue to be exempt as well.”  And really read page 3 of this 
quarantine and when you get this electronically going forward page 3 will talk to you about 
essential employees which is probably what we’re talking about in place and what they are 
required to do. 
I will also call your attention to page 5, which is welcome to Cassidy Christian Schroon Lake native 
girl, fabulous.  She joined our team as a COVID contact tracer.  She has a Master Degree in 
Public Health and we’re just thrilled to have her.   So local kid comes to the county health 
department, she’s been trying to get in for a long time so we’re really pleased to have her.  We 
also welcome Jim who is the picture here.  Jim Thomsen.  Jim Thomsen is a registered nurse 
with unbelievable emergency preparedness qualifications so works as a nurse at UVM ER in 
Vermont.  Has worked at EMS and all kinds of things so again, we’re thrilled.  And the last one 
there is somebody you might remember Brooke Clark.  Brooke Clark we had an opportunity I think 
I brought that up to you we really looked hard to find somebody.  This is not a job through the 
county this is through PCG, the state system and they hire school specialist with their own funding 
through the State, they are training them and they have been working together with our health 
department.  We ran that ad for months and we didn’t get anybody and Brooke applied and 
received the position so she’s in training right now the school specialist is really virtual.  They are 
going to work with our health department especially when I talk to you about these surges when 
we get a kid in a classroom but there’s forty contacts to make quickly and all those people need 
to be interviewed and all those families need to be quarantined and there’s lots of questions she’ll 
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help with that surge capacity.  So again, we’re not paying for it.  it’s not a position in our budget.  
It’s through PCG and the State. I can tell you that the State made it very clear that they are only 
going to run it a few more times and if we didn’t’ have anybody which sometimes just couldn’t find 
anybody they were moving forward and we would have to wait until maybe the next round of 
training so we’re really excited that we got somebody under the wire to help support those school 
surges which we expect and that’s my report. 
 
GIORDANO:  Great, thank you Linda. 
 
SCOZZAFAVA:  A follow up on our Chairman’s comments going virtual.  Of course every town 
board here has probably already scheduled public hearings on their budgets and meeting openly 
so I guess, for my own clarification if I tested positive tomorrow everybody in this room goes into 
quarantine? 
 
BEERS:  We would. 
 
SCOZZAFAVA:  Even though we are socially distanced, we have masks on – 
 
PALMER:  You don’t. 
 
SCOZZAFAVA:  Well, that’s why I’m asking.  Do you go into quarantine or no? 
 
BEERS:  Yes they would be quarantined.  So let’s talk about that the masks are deters so if you 
all been quarantined we hope that this mask especially if it’s me, this mask protects you all out 
there I can guarantee that I protected you, you, or you it’s not like that.  This isn’t the catch hold 
–  
 
SCOZZAFAVA:  So anybody in the room is going to quarantine for 14 days?  That’s what you’re 
saying? 
 
BEERS:  That’s exactly what we’re doing in schools, exactly.  So there’s a whole thing with the 
CDC as well that talks about spread from periods of time, in a room altogether so that’s what we 
do in classrooms all the time and every classroom we have all the kids in that classroom if there’s 
a positive student –  
 
SCOZZAFAVA:  So hearing that virtually we would shut our towns down because you have all 
your town board members and all your department heads there you have other staff there; you 
have public so we shouldn’t be meeting?  Is what I’m hearing, correct? 
 
BEERS:  Yes, exactly.  Having large number people in a room is not a good idea. 
 
SCOZZAFAVA:  So what’s the point of 6-foot distancing and masks when you have a meeting? 
 
BEERS:  So the difference is this what we did today if I was positive we hope that none of you 
are.  Take those masks off, take mine off I’m going to guarantee this whole front row is positive 
and that whole row and then we’re going to do another layer and another layer that’s why the 
masks work because it protects people from getting it potentially but it doesn’t take the risk away 
of issuing a quarantine but it certainly helps so I wear a mask and I’m talking because if you are 
all in masks and I was positive then your odds of getting positive are increased substantially.  
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SCOZZAFAVA:  So we would be ordered to quarantine? 
 
BEERS:  Yup and then as you got positive because we were all not wearing masks all the people 
around you would be quarantined and you quarantined and the bubble continues until we stop 
the spread. 
 
PALMER:  Linda though isn’t there some factor with the amount of time that you’re together? 
 
BEERS:  Sure, sure so the CDC has a whole guideline about proximity, proximate contact and 
it’s a dose relationship right, so I’ve been up here, we’ve been in the room for a long period of 
time so the longer you are in a room with a positive person it’s usually and don’t quote me, I have 
to think of it so the classrooms are moved to 42 minutes they were trying to skirt underneath the 
law that the kids all complied but as we work in the abundance of care we’ve done everything in 
the abundance of care literally if I was positive right now certainly the people that I am talking to 
would be.  We can adjust and think about these folks especially the people that entered this room 
a little bit later but I’ve clearly been here since 9:30 and so now I’ve now appeared and we’ve all 
been in this room and I’ve been with you for 35 minutes. 
 
SCOZZAFAVA:  So I understand the meetings, the safety, social distancing maybe it’s just me 
it’s very confusing.  So when I saw election day when I went to vote the number of people there 
and so on so if one person that tests tomorrow positive that worked in any of these polling places 
every one of the elector inspectors are going to be quarantined? 
 
BEERS:  Probably not because – 
 
SCOZZAFAVA:  This is where I get confused. 
 
BEERS:  They did not stay in the same room for an hour those people voted and –  
 
SCOZZAFAVA: I said the inspectors.  The inspectors, the people that are there. 
 
BEERS: No, because the inspector was there and that person moved through.  If one of the 
inspectors were positive? 
 
SCOZZAFAVA:  Yes. 
 
BEERS:  Yes, the people that were around the inspector would all be in quarantine.  The people 
that came through no unless somebody did say I sat and talked with you for quite some time but 
yeah. 
 
SCOZZAFAVA:  So virtually town Government would pretty much shut down?  If we had an open 
board meeting even though we maintained social distancing, we had a big enough room, we 
maintained distancing, everybody wore a mask one positive comes out of that meeting we’re all 
done for 14 days? 
 
BEERS:  Right.  You can work virtually but you would be sequestered to your room and I question 
your six feet distance really and where you are and what the air flow is but that’s true, that’s 
exactly how it works. 
 
SCOZZAFAVA:  So apparently we’re not essentially I guess that’s public opinion. 
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BEERS:  We could use that as well. 
 
SCOZZAFAVA:  I’m just concerned because I’ve got a public hearing scheduled for Thursday 
evening.  I’ve got a regular board meeting scheduled and then I hear this. 
 
BEERS:  There’s also a dose response type of thing, so that’s the other thing we have 6 feet, 10 
minutes so if you’re in a classroom and you’re with a student and you stay 6 feet for 5 minutes 
but then you do it again for 5 minutes and then you do it again throughout the day for 3 minutes 
so if you add all the exposure time that you’ve been with the student now it’s a congregated 
amount of time you are with the student up close not necessarily 6 minutes at a time but you are 
with them for a 24 hour period for more and more time it accumulates to that then we would also 
put you in quarantine and again we always side with abundance on this side of caution because 
if I quarantine you you can also still work and whatnot if I don’t quarantine you and you become 
positive and you went to work you just infected a bunch of people but, and that’s what we’re doing 
with travel right?  So when we talk about travel for approximate risk they maybe, could have, 
possibly been infected in a county or state that has a higher prevalence than us those people 
have no guarantee that they were next to somebody, a close contact with a positive.  I get this 
argument all the time.  I’m telling you I’m positive you know you were exposed to me, you know I 
was positive I was in the same room your odds are going up significantly it helped that I was 
masked, it helped that you are masked if we were all unmasked the chances are we would all be 
getting COVID especially in my front row here it would be significantly high so again, it reduces 
risk but it doesn’t take it all out and quarantine is just a sit down stage, sit out and let’s not spread 
the virus it’s really worked extremely well.  It worked unbelievable well at the Lee House.  We had 
lots of people positive. We ran tests, we had more positive.  We had people positive from those 
positives we sat them out for 14 days and we stopped the spread.  If not, that would go on and 
on and on. 
 
TYLER:  I just want to add I have more concerns with what’s going on here with what Tom was 
saying you know; we have in the town stuff going on too apparently Tom you’re not that essential 
anymore.  Anyway, what really concerns me is highway crews.  This time of year we get a 
snowstorm we have to quarantine our highway crews there’s going to be a concern for a lot of 
people.  That’s safety at the highest level. 
 
BEERS:  We can talk about essential employees. That is totally different.  If you’re an essential 
employee you would be able to work even under quarantine when you got home you would be 
asked to stay in your home but you would be allowed to work, you would wear a face mask, you 
would take your temperature and those things as long as you’re not symptomatic equally so I just 
told you we have rapid testing and we have some opportunities that we would use them for to 
support that type of testing. 
 
TYLER:  I think at the town level of our size everybody is essential.   There’s not non-essential 
people. 
 
BEERS: I would just argue that teachers are considered non-essential to be fair there’s lot of 
substitute teachers but what is more essential is bus drivers quite honestly and cleaning staff 
that’s what every school will tell you in a minute so I know you think we’re all essential but if 
somebody was out tomorrow or on vacation for a week you haven’t found a way to substitute 
them out if it’s a person to bring somebody back under quarantine that have been purposely 
exposed creates another risk and another layer of exposing people. 
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TYLER:  All I can say is you obviously haven’t been on a town level where you try to find people 
to do these jobs.  You can’t find people to fill these spots.  We’ve got three people at our town if 
we lose one of them we’re in dire straits. 
 
BEERS:  So if that person is positive there’s no way that essential employee, there’s no way I’m 
getting them out do you agree?  If that person is positive they are not going to work. 
 
SCOZZAFAVA:  Right. 
 
BEERS:  However, if they expose somebody or they believe they might have been exposed and 
they fall under essential employee they would be able to work I would give as much distance as 
much as possible but they could be able to work and we would monitor them more closely they 
would fall under essential employee, we would use them you can work those folks. 
 
SCOZZAFAVA: But they could physically work? 
 
BEERS:  Yeah. 
 
SCOZZAFAVA: They could be there, the Treatment Plant Officer, Highway employee –  
 
BEERS:  Especially jobs where we wouldn’t invite the public in that day right, you would limit all 
exposure to that employee. They could drive the truck by themselves, wipe it down when they left 
so yeah, there’s ways around that as an essential employee. 
 
GILLILLAND:  The essentiality of the employees and stuff is that can be a different call of 
leadership a snowstorm I’ve got to take care immediate or immediately themselves just trying to 
in my view, we’re trying to mitigate any opportunity prior to having a spreading event.  That’s why 
my recommendation is we go virtual because my town hall when I have meetings particularly if 
there’s an issue that seems to have an interest they pack in no amount of 6 feet away does it and 
my town hall is built in 1983, the ventilation in there is bad and they’ll sit there for an hour or more 
and just keep everybody there.  In the summer time the doors can be open, fans can be run you 
can actually get more ventilation in the winter time as you can tell in here the air doesn’t move we 
are exasperating the situation. 
 
MONTY:  I think to echo what Shaun is saying.  We have control over our employees.  We know 
pretty much where they’ve been and things and what they’re doing but when the general public 
comes into these public meetings we have no idea where they’ve traveled from or who they’ve 
been exposed to so we’re taking that chance of bringing it in at these meetings and exposing 
everyone including our people so it’s not only protecting for the public we’re protecting our people 
by doing this. 
 
BEERS:  I totally agree.  All I know is every meeting besides this one is still virtual.  I’m still virtual.  
BRIEF is virtual.  All of our meetings have never gone to in person.  I sit on several boards they 
are all virtual so I think it works.  I also said, I hope and I encourage you when we went virtual last 
time and just had full board I do value all of you for coming once a month to be in front of you or 
get a resolution passed but I would be happy to join through zoom. 
 
GIORDANO:  Anyone else? Just listening so here we are of course we’re kind of libadited err on 
the side of caution from what we didn’t know at this time back in March, April and May when we 
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were trying to figure out protocols and we didn’t have them so basically shut everything done I 
think what Shaun is advocating what we is just basically take a proactive approach, mitigate the 
risks the control still remains if I hear you right with the town officials, county officials in how to 
deploy essential needs for their particular towns? 
 
BEERS:  The regulation says you work with the local health department right?  I can only tell you 
in many situations and certainly workforce is people have no this person is essential, we’ve moved 
it up to the state and this person and they are like no that’s not an essential employee. Guess 
what?  And I’m not saying you’re facing this but bigger organizations it has worked so much so 
that at Essex Center I will tell you the State told them to hire at least and they wanted proof that 
went to two hiring companies job hawks or whatever for people that are in temp services and 
prove to the state that you couldn’t get a CNA or somebody to come from another place and they 
had those and to be fair they had the proof that nobody applied and nobody came and that’s when 
the state said okay you can let these folks come in as essential.  So they’re very serious about it. 
They absolutely and we have so much data that says the people we put in quarantine are the 
ones who become positive.  We say it time and time again.  It’s not a secret.  Even in this room 
today that’s what I’m saying if I were positive and I’m masked and you’re masks the chances are 
you won’t be positive in 14 days you are going to be skated out of here and you’ll be back to life.  
If we were all unmasked so many more of you would be positive and then your families and 
anybody else you talked to in the last 14 days so that’s really what it is it is a mitigation of risk and 
not meeting is a fabulous way to do that. 
 
GIORDANO:  Thank you.  Any other questions.  Okay, thank you Linda. 
Next up is Krissy Leerkes with Office for the Aging. 
 

**** 
 

 The next item on the agenda was Krissy Leerkes, Office for the Aging reporting as follows: 
 
LEERKES:  Good morning.  Everybody has a copy of my report so I will move to resolutions.  This 
is to increase revenues and expenditures in the amount of $14,400 from DSRIP funding received 
from AHI. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE OFFICE FOR THE AGING 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$14,400.00, DSRIP.  Monty, Rand 
 
GIORDANO:  Any discussion?  Being none, all those in favor signify by saying aye, any opposed 
– so carried. 
 
LEERKES:  And the other quick thing I’d like to announce we did have a retirement in our office.  
Sandy Hayes who many of you have worked with in the past.  She was a long term, over 20-year 
employee.  She retired the end of October so we are down a staff and this is our busy time of year 
so we’re looking to hire and we cannot wait until that process is done.  Any questions? 
 
MONTY:  I’d like to offer a resolution of appreciation. 
 
RESOLUTION OF APPRECIATION AND CONGRATULATIONS TO SANDY HAYES UPON 
HER RETIREMENT FROM ESSEX COUNTY.  Monty, unanimous 
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GIORDANO:  Thank you. 
 
LEERKES: Anything else? 
 
GIORDANO:  Anything else for Krissy?  Okay thank you.  Anything else to come before the 
Human Services Committee?  If not, we will adjourn. 
 
 As there was no further discussion to come before this Human Services Committee it was 
adjourned at 10:25 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors 
 
 


