
FINANCE/TAX REDUCTION/MANDATE RELIEF - COMMITTEE 
Monday, August 17, 2020 - 10:30 AM 

 
 
Thomas Scozzafava, Chairperson 
Noel Merrihew, Vice-Chairperson 
 
Vice-Chairman Merrihew called this Finance Meeting to order at 10:33 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, 
Shaun Gillilland, Joseph Giordano, Charles Harrington, Roy Holzer, Kenneth Hughes, Stephen 
McNally, Noel Merrihew, James Monty, Jay Rand, Jr., Jeffrey Subra, Joe Pete Wilson and Davina 
Winemiller. Thomas Scozzafava was excused.  Michael Tyler was absent.  

 
Department Heads present:  Laura Carson, Mike Diskin, Jim Dougan, Judy Garrison, Terri 
Northup, Dan Manning and Dan Palmer.   Joseph Provoncha had been previously excused. 
 
Also present:  Laurie DeZalia 
 
News media:  Tim Rowland – Sun Community News 
 
 
MERRIHEW:  Good morning everyone we will call this finance committee to order.  Everyone has 
the County Clerk’s report no one here is from the office.  Any questions or comments on the 
county clerk’s report? 
 
MONTY:  I was just curious on the coroner’s report are those the reports filed with the clerk’s 
office I see Mr. Whitelaw has filed 11 in June is that because of he hadn’t filed up until he 
resigned? 
 
PALMER:  I would suspect but I don’t know that Jim.  I would have to look at it.  I know I haven’t 
signed any vouchers for him since I don’t know, it’s been at least May right? 
 
MERRIHEW:  I will certainly check on that for sure.  Further questions or comments on the county 
clerk’s report? 
 
HUGHES:  I just have a quick question about passport applications normally it takes a certain 
amount of time for a passport to be submitted and then returned is that process shorten, same 
amount of time now, delayed anything about that? 
 
PALMER: I don’t really know that.  I suspect it’s delayed. Shaun may know. 
 
GILLILLAND:  I talked to Chelsea last week she called because I brought it up at my town board 
meeting, she told me the US passport office is opened back up for applications and stuff like that 
so that is why they have been delayed so she said they were going to accept the applications but 
I’m sure there’s going to be slow eventually because of back up. 
 
HUGHES:  Thank you. 
 
MERRIHEW:  Thank you Shaun.  Further questions, comments on the county clerk’s report?  
Thank you all very much.  Next we have the Auditors here with us this morning Ms. Laura Carson 
and Laurie DeZalia will both come forward to join us please. 
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****** 
 
 The next item on the agenda was the Auditor’s office with Laura Carson and Laurie 
DeZalia reporting as follows: 
 
DEZALIA: Good morning.  First of all, I thought I would break Laura in gently this is always the 
favorite part of every department head is standing up here in front of all you guys.  I thought I 
would come with her, break her in gently.  For those of you who don’t know Laura this is Laura 
Carson some of you are lucky enough to have her working in your town courts also.  She is going 
to do a fabulous job. 
 
CARSON: This is the part I dread. 
 
DEZALIA:  I just want to thank you for your continued support.  We’ve had downing numbers as 
far as the invoices go since covid has started but we spent numerous hours with our new software 
company with information, set ups and doing some training so that’s where we are focusing right 
now. 
The outside auditors are pretty much finishing up we’re still pulling stuff for Jane here and there 
but we’re getting to the end of that pile.  Do you have any questions? 
 
MERRIHEW: Questions for the auditors this morning?  Being none, thank you very much for the 
introduction Laurie DeZalia we will see you again. 
 

****** 
 
 The next item on the agenda was the Real Property office with Terri Northup reporting 
as follows: 
 
MERRIHEW:  Good morning Terri. 
 
NORTHUP:  Good morning. Since it’s been so long since we’ve been together I just wanted to 
give you a quick update on what our office has been up to even with the reduced staffing our 
office was able to help six towns complete their re-evaluation projects and print the tentative rolls, 
the final rolls and tax rolls for the villages of Saranac lake and Lake Placid so I just want to say 
thank you and good job to all the assessors and to our staff for a job well done.  
We are still currently working on changes of how things are being done within the office trying to 
limit unnecessary exposure whenever possible.  If anyone in our office is exposed and we have 
to quarantine the fear and reality is that the tax rolls and tax bills don’t get printed so I take it really 
seriously trying to keep everybody safe and healthy and I realize the Assessors are kind of used 
to receiving assistance in a certain form and we can’t provide that now but we still provide the 
services as much as we can.  It’s not an ideal way to do things but what is now is.  It’s essentially 
for the time being like I said, to keep everybody safe and healthy so I appreciate your patience 
understanding and support we received so far.  Thank you.  Any questions? 
 
MERRIHEW:  Thank you very much Terri. We appreciate that update and all that your department 
does your argument is valid it’s a lot.  Questions or comments for Real Property?  Thank you very 
much Terri we appreciate it. 
 
NORTHUP:  Thank you. 
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****** 
 
 The next item on the agenda was the County Treasurer, Michael Diskin reporting as 
follows: 
 
DISKIN:  I understand I can limit my remarks to thirty minutes.  I want to kind of just for a second 
skip over the sales tax because I do a bunch of information I want to share with everybody on it.  
I want to start with occupancy tax instead.  Occupancy took kind of a bounce back last month.  
The first month we were hit by covid it was not too bad we were down 68%, the next month we 
were down almost 95%, the third month which is June which would have been May’s occupancy 
was down to 53% and come July which would be for June occupancy we bounced back +18% 
which means people started to come back to Essex County.  Mr. Rand can probably astound on 
this a little better than I can but I know people are coming back to stay in Essex County typically 
in Lake Placid we can see the returns coming in now.  One of the biggest gains we had and it was 
amazing we saw the check come in in July for Air BnB $123,000 out of $212,000 we took in which 
means that they took in almost 60% or more of the stays that were there so it tells me people 
were coming to – 
 
WILSON:  What month was that for Mike? 
 
DISKIN:  This is for June.  Which is money we got in July but for June stays.  Which tells us that 
people are coming but may not be coming to hotels and motels going to private residence maybe 
they feel more comfortable in that manner of doing that but they are coming back and we had a 
huge like a said, a huge increase in Air BnB.  I haven’t got the money from Air BnB this month is 
usually comes around the 20th but I expect it to be another big check.  The money that we are 
getting in from the hotels has been increasing too for the ones that we have gotten in this month 
for July space and July looks like it’s going to be another good month as well.  I think people were 
staying close to home can’t travel, there’s 34 states they have to stay away from something like 
that 33 states so I think they’re coming here, coming someplace in New York and that is a benefit 
and in that way we’ve bounced back a little bit and with that obviously comes some sales tax 
hopefully we’ll see. 
Okay now I want to go back to the sales tax because there’s a bunch of information I want to 
share with you.  First let me give you an update.  I sent out what we got since our first draw since 
then we’ve gotten a second check and the second check although it was down – the first check 
was up not quite $15,000 which is pretty much even.  The second check was down $72,000 ball 
park so the net loss for the month and I say only because it’s not as bad as it has been it was only 
$57,237.  The prior month we lost over $300,000 one month and the month before that $200,000 
so we’re getting some of our sales tax back.  For the year through July the taxes we received 
were about 3.7% down not bad considering what we thought we were going to get hit with so 
hopefully this trend stays up for the rest of the year we should be in good shape. 
Now as far as some of the information over here we’ve got sales tax I want to just give you a quick 
synapsis of one of the things that happened with sales tax not only in Essex County but New York 
State as a whole and these are the quarters from March 1 to May 31 which was when most of the 
covid problems have been hitting the State and the County.  Travel accommodations in Essex 
County were down 67.6% those are hotel and motel stays, statewide we were down 85%, 
restaurants were down 52%, clothing stores were down 55%, pulp and paper mills which we know 
was obviously the International Paper Company sales tax and their sales was down 35.7%, 
automobile dealers were down 29% and then other motor vehicles dealers and those are people 
who sell motorcycles, 4-wheelers things like that were down 22% in the State, clothing stores 
were down 72%, restaurants were down 58% and automobile dealers were down 43.7% these 
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are the positives that happened during this time that’s surprising.  The interesting one were 
something called other information services that’s web hosting, online searches and processing 
and Internet transactions was up in Essex County by 938% and for the State it was up by 84%.  I 
don’t know where all this is coming from in Essex County but obviously a lot that stuff is coming 
here and not surprisingly electronic shopping which is internet sales were up 132.5% and the 
State was up 132%, 152% I’m sorry, 152% in Essex County, 132% statewide. 
Here’s one interesting statistic as far as internet as far as sales tax this is a statewide figure I don’t 
have the figure for Essex County but beer, wine and liquor stores were up 126% 
Motor fuel taxes for the first quarter of the year motor fuel taxes in Essex County were up 3% we 
started to see a surge in motor fuels.  The second quarter of the year they were down 35% people 
weren’t traveling much and we saw prices starting to come down the price is now starting to come 
back up.  For the year we are down about 17% in motor fuel taxes and NYSAC gave us a 
projection a couple weeks ago they projected out the rest of the year will be about 20% in motor 
fuel sales.  Internet sales we know what’s happening with Internet sales but interestingly it was 
about $1.6 million the first quarter of 2019 it jumped, the second quarter is when the internet sales 
tax hit in New York State in June it went to $6.1 million, $6.8 million the third quarter and a little 
over $7 million in the fourth quarter of the year.  The total from March 1, 2019 to February 29, 
2020 we took in an additional $681,878 in sales tax from internet sales that was a plus for us. 
Now the bad news as you know sales tax diversion is happening it happened this year with the 
AIM money in the municipalities for 2021 they are projecting we are going to lose, they are going 
to divert $322,039 in sales tax for AIM just the AIM the money that goes to the towns most towns 
some towns don’t.  It’s based on a percentage over a certain percentage of your budget and now 
they’ve added a new category the State of New York has added another diversion of sales tax 
and they are calling it the fiscally distressed health facilities and now what they are calling other 
state general purposes they are going to divert $319,818 in 2021, so the total for the year what 
they are going to divert from our sales tax is $641,847 which is sales tax that should have gone 
to us but they are diverting it, they are claiming they need to do it for the AIM and this other fiscal 
distressed health facilities.  Kind of interesting when you look at the six-forty-one is pretty close 
to the six-eighty-one that we’re going to gain, that we have gained this year so I don’t know if that 
is coincidence or not but I just wanted to share some of that sales tax information with you. 
Some of the top twenty generators in New York State for the year obviously in Essex County from 
March to May was automobiles and actually they made a jump from number ten to number three 
I’m sorry number one.  Internet sales jumped from number ten to number three and then travel 
accommodations went down from the number two sales tax revenue in Essex County down to 
number eight and restaurants went from number four to number seven.  That’s just some 
information I wanted to give you on that. 
Now the rest is just informational.  One thing I did want to take a look at I usually don’t talk about 
this and let it speak for itself is the cash flow.  Cash flow has been negative obviously for the last 
few months we kind of know why that is with revenues we’ve lost and the state diversion and 
holding back there’s a lot of state revenue out there that is not being sent to us as Dan knows.  
It’s been vouchered for but they are holding it.  I don’t have the exact number.  I don’t know if you 
do? 
 
PALMER: I have the number for DSS only we are owed $3.1 million since January we have not 
been paid neither has any other counties.  The problem is that is of that $3.1 million only about 
$500,000 is actually state share but the rest of it is Federal pass through money and that’s the 
problem, the State is not even – I understand the State has cash flow problems, I understand the 
State is talking about a 20% reduction in payments to us pending Federal Legislation that would 
offer some relief to the states but the problem is they are holding onto the Federal funds as well 
that to me is really unacceptable.  I mean those funds are intended to pass through the state 
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directly to the counties and it’s just not getting it’s way here and it’s true of every county.  We’re 
all sitting around waiting.  It’s a daily thing.  Did you get your payment from the State on the 
Federal funds because it’s just not coming?  That’s really my biggest issue right now. The sales 
tax is holding pretty firm.  We’re not really in huge trouble with the sales tax right now but if we 
continue I mean that number could escalate to $7 million dollars by the end of the year just in 
DSS so that’s really the issue. 
 
DISKIN:  Cash flow when we are not in bad shape right now with cash flow I just want to give you 
a heads up that I personally and I don’t think anybody here wants to get into a cash flow borrowing 
situation but we need to keep that somewhere in the back of our mind that when we get into the 
latter part of the year some of this isn’t coming forward for us from being held from the State we 
may be looking at a shortage of cash flow just to get through a few months.  We’re not in bad 
shape now but if we continue to lose like we’ve had - 
 
MERRIHEW: On that line – Mr. Monty. 
 
MONTY:  This question is for you Dan, has that Federal money been released by the Feds to the 
State? 
 
PALMER:  As far as I know, that’s the case. Yes. 
 
DISKIN:  Most of it has been released to the states the state hasn’t forwarded it to us. 
 
WILSON: Mike, thank you very much for all that information.  With the diversion of over $600,000 
in county sales tax revenue what does that translate to for the towns? 
 
PALMER:  Well you’re 1% - 
 
DISKIN: You are 1 quarter of 1% of it. 
 
PALMER: Right, 1 quarter of 1% 
 
WILSON:  A quarter of a percent of that? 
 
DISKIN:  Yes. 
 
WILSON:  Okay, thank you. 
 
MERRIHEW:  Further questions? 
 
DEZALIA:  On the occupancy tax the Air BnB you talked about is that also VRBO? 
 
DISKIN: No the only one that pays us is Air BnB.  The VRBO the owner of the property still 
operates that for us and send it on to us, VRBO does not collect occupancy tax that is the owner 
Air BnB is the only one that does. 
 
DEZALIA:  Do you have measures in place that will look into those?  I have heard that some 
owners turning over VRBO from Air BnB because of that. 
 
DISKIN: It’s really hard to track that to tell if it’s a VRBO rental or not.  We don’t have information 
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of who is in there.  I know that the Town of North Elba and the Village of Lake Placid are really on 
top of some of that stuff as far registration and getting them registered but we’ll receive 200 or 
more 250 new registrants in the last few months from just that community because of that so 
hopefully that will transport into some additional revenue.  It’s really hard to track when you don’t 
know where the people are renting or who they are renting through. 
 
MERRIHEW: Further questions or comments for the Treasurer?  Being none, thank you very 
much Michael we do appreciate your research on that, thank you. 
Last but not least, the County Manager. 
 

****** 
 
 The next item on the agenda was the County Manager, Dan Palmer reporting as follows: 
 
PALMER: I have a resolution requesting the adopting of the 2021 Lake Champlain- Lake George 
regional planning board budget.  They presented their budget and it’s actually down a couple 
hundred thousand from what it was last year.  The county’s amount that we pay on that is really 
only $8,044 but we do as a participating county need to adopt it and approve their budget plan 
which was within your packet. 
 
RESOLUTION ADOPTING THE 2021 LAKE CHAMPLAIN-LAKE GEORGE REGIONAL 
PLANNING BOARD BUDGET.    Giordano, DeZalia 
 
MERRIHEW:  Questions or comments on the motion?  Being none, all those in favor, opposed – 
motion carries. 
 
PALMER:  And then the other two are a couple of resolutions as it relates to the community 
development block grant project in the amount of $470,780.  We need a resolution declaring that 
as a type II action pursuant to SEQRA. 
 
RESOLUTION AUTHORIZING THE COUNTY OF ESSEX TO DECLARE THE COMMUNITY 
DEVELOPMENT BLOCK GRANT PROJECT #382MH365-19 IN THE AMOUNT OF $470,780, 
TO BE A TYPE II ACTION PURSUANT TO SEQRA.  Giordano, Depo 
 
MERRIHEW:  Questions or comments on the motion? 
 
WINEMILLER:  I’m just curious what towns is this community development block grant for? 
 
PALMER: I can’t remember specifically; Shaun can you remember which towns?  It’s all over the 
county right? 
 
GILLILLAND:  Yes.  Is this the mobile housing one? 
 
PALMER:  Yes. 
 
GILLILLAND: It’s all over the county. 
 
MONTY: I think he had four units on that one. 
 
MERRIHEW:  Further questions or comments?  Being none, all those in favor, opposed – motion 
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carries. 
 
PALMER: And the second part of that is a resolution appointing the Essex County Chairman as 
the certifying officer for the NYS CDBG Project. 
 
RESOLUTION APPOINTING THE ESSEX COUNTY CHAIRMAN AS THE CERTIFYING 
OFFICER FOR THE NYS CDBG PROJECT #382MH365-19.  Giordano, Wilson 
 
MERRIHEW:  Questions or comments on the motion?  Being none, all those in favor, opposed – 
motion carries.  Further business for the County Manager? 
 
PALMER: No we’re just into the budget process. The packs are going out.  Like I say, if we got 
our payments from the State we would not be looking at a horrible budget year.  Again, I think the 
State is going to eventually give it up but they’re certainly taking their time. The biggest stumbling 
block to our finances right now is the lack of payment from the State. 
 
MERRIHEW:  Thank you.  Further business to come before the Finance committee?  Questions 
or comments?  Being none, we stand adjourned.  Thank you very much. 
 
 As there was no further discussion to come before this Finance/tax reduction/mandate 
relief committee it was adjourned at 11:00 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 
 
 
 
 
 
 
 
 
 
 
 
 


