
 ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, March 9, 2020 - 10:30 AM 

  
Ike Tyler, Chairperson 
Roy Holzer, Vice-Chairperson 
 
Chairman Tyler called this Economic Development/Planning/Publicity Meeting to order at 10:54 
am with the following Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, 
Stephanie DeZalia, Shaun Gillilland, Charlie Harrington, Roy Holzer, Kenneth Hughes, Steve 
McNally, Noel Merrihew, James Monty, Jay Rand, Tom Scozzafava, Jeffrey Subra, Ike Tyler, and 
Davina Winemiller. Joseph Giordano had been previously excused. Joe Pete Wilson was absent. 

 
Department Heads present: Jim Dougan. Dan Manning was absent. Daniel Palme and Anna 
Reynolds were previously excused 
 
Deputies present: Dina Garvey  
 
Also present: Jim Seeley - Cornell Cooperative Extension, Carol Calabrese and Mary Jane 
Lawrence - ROOST. Aurora McCaffrey had been previously excused. Jim McKenna was absent. 
 
 
TYLER: Economic Development is now in session. Carol’s here, do you have anything Carol?  
 

********************* 
 

The first item on the agenda was Industrial Development Committee with Carol Calabrese 
reporting as follows:  
  
CALABRESE: Good morning, we submitted a report if anyone has any questions?  
 
TYLER: Anything for Carol? Nothing? Thank you Carol.  
 
 

*************************** 
 

 The next item on the agenda was Community Resources with Anna Reynolds having 
being previously excused.  
 
TYLER: Community Resources, Anna is excused today and I do have a couple of things to read 
for Anna.  
There’s two referrals in the Town of Westport. The construction of a single family home on Cedar 
Mill Lane, located within 50 feet of New York State Route 22. This project does not impact the 
County; therefore, I recommend a letter of no impact.  
We need somebody to move it and somebody to second it.  
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ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF WESTPORT 

 
 The following motion was made by Supervisor Holzer. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on March 9, 2020. 
 
REFERRAL         PROPOSED ACTION 
Town of Westport - Dan Dohman/Meghan Brooks Construction of single family 

residence on Cider Mill Lane 
 
 Whereas, none of the referred, proposed actions directly impacts a county road or 
county property. 
 
 Be It Adopted by the Essex County Planning Board that no recommendation or 
comment on said referral shall be or hereby is made, and the respective referring bodies 
may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor Hughes and passed on a vote of 9 in favor 
and none opposed. 
 
TYLER: And another one is the construction of Westport Fire Hose Company #1, located in the 
commercial development park, off Route 9N & 22. There’s no impact to the County, therefore I 
recommend a letter of no impact.  
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF WESTPORT 

 
 The following motion was made by Supervisor Hughes. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on March 9, 2020. 
 
REFERRAL         PROPOSED ACTION 
Town of Westport - Westport Fire Hose Co. #1  Construction of Fire Hose 

Company #1, located in the 
commercial development park. 

 
 Whereas, none of the referred, proposed actions directly impacts a county road or 
county property. 
 
 Be It Adopted by the Essex County Planning Board that no recommendation or 
comment on said referral shall be or hereby is made, and the respective referring bodies 
may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor Holzer and passed on a vote of 9 in favor 
and none opposed. 
 
TYLER: All in favor? Opposed.  
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**************************** 
 

 The next item on the agenda was the Historical Society with Aurora McCaffrey having 
been previously excused and no report was given.  
 
 

**************************** 
 

 The next item on the agenda was Cornell Cooperative Extension, with no report given.  
 
TYLER: Cooperative Extension, James Steely 
 
SEELEY: Good morning, I’m Jim Seeley. I’m the interim Executive Director for Cornell 
Cooperative Extension in Essex County. I’ve been the Director for Warren County for the last 11 
years and I’m filling in on an interim basis.  
CCE Essex is undertaking a search process for a new executive director. A search committee 
has been formed, there’s seven members involving board members, involving community 
members; Steve is on the committee and they have met to begin the process.  
Today I have a Cornell approved position description to share. It includes a position summary, 
required and preferred qualifications, and a percentage breakdown of the position. Key to this 
position is, it is 20% program development and the remainder is administrative functions relative 
to the position. This split was determined as the minimum by Cornell administration. The next to 
last page describes the characteristics of the position and the last page outlines the skills for 
success in the position. Again, I apologize that you haven’t received this until today. I can happily 
come back again next month, if you have an opportunity to review. I just got this from Cornell, 
Friday, so impossible to get it to you. But, in the brief time that you’ve had to look at it, are there 
any questions or considerations?  
Okay, being none, you have a second document, the colored pictures on the front. As of, also 
today this is a strategic plan, draft for, of a strategic plan that we’ve put together for Cornell 
Cooperative Extension. The Board felt it important if you’re going to hire a new leader to have 
some planning and have some process ahead of them. So, the first page is very important, it’s 
our mission statement and our vision statement where we hope to be in the future, as well as, the 
primary areas of Essex County Extension and those are listed at the bottom of page one. 
After that we have identified a number of strategic goals and objectives, the next step is to survey 
the community to find out what their needs are. What they feel is important for programs for us to 
present. After we collect that data we’ll do an analysis of the data and finally incorporate that into 
the plan assessing the organizations capacity. This should be a living document; we hope it’s not 
going to be put on the shelf. We hope to review it every year, annually and update it as needs 
change. Any questions about this, this is a draft form? 
 
HUGHES: Just a quick question about data collection, it’s really difficult to do.  
 
SEELEY: It is. 
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HUGHES: What are your plans for doing that?  
 
SEELEY: Well, there’s a process called the SOAR analysis where you actually review the data, 
analyze the data, compare it to the organization’s capacity and move forward. There’s a specific 
process that Cornell likes to use to analyze that data.  
 
HUGHES: I guess my, let me just follow up, I guess my question is, will we receive information in 
the mail, is it an electronic?  
 
SEELEY: We’ve done it both ways. We just went through the process last year in Warren County. 
We do a mail survey to all of our constituents, participants, everyone that we can get that out to. 
That seems to get back the most response. We also do mailings, we also put in our newsletters 
that go out to people. As many ways as we can, but social media certainly is one way that we get 
the maximum response.  
 
HUGHES: Thank you very much.  
 
SEELEY: Sure 
 
TYLER: Any other questions?  
 
WINEMILLER: I have a question about 4-H.  
 
SEELEY: Yes 
 
WINEMILLERL How many 4-H groups are in Essex County?  
 
SEELEY: That’s a great question, Carly? Carly is our agriculture person, she’s in the back. Linda 
is who is in charge of the 4-H program. I know there are a number of clubs, as a matter of fact, 
we’re just starting a brand new welding club, which is something you might not think is 
incorporated with Cornell, but certainly in today’s day and age there’s a need for those type of 
individuals who have a trade and a skill. So, I’m most familiar with that one, because there’s been 
some discussion about that. I’m totally off the top of head I’m not certain, I know Shaun probably 
knows, because he has to listen to it over the dinner table every night.  
 
WINEMILLER: I was thinking maybe you could send us all an email.  
 
SEELEY: Absolutely.  
 
WINEMILLER: I know that there’s members in my community who have asked about a 4-H club 
in our area.  
 
SEELEY: Okay, great. We’re always looking to form clubs based on the special interests of the 
kids and the leaders. But, absolutely, we’ll get you that information, send it out to everybody.  
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WINEMILLER: Thank you.  
 
RAND: I just have one question, is this a national search or how does that work?  
 
SEELEY: No, it’s pretty much community orientated search, because every Extension office is 
different in what they offer their communities. We’re primarily interested in what the general 
communities in this region are interested in. That’s not to say it’s just the County, because 
sometimes we get participants from other counties in the program, but we’re primarily interested 
in the people in this community, what they see as the needs, what they’d like classes on, what 
goes forward.  
 
GILLILLAND: I’m not sure, I think he’s talking about the position search.  
 
SEELEY: Oh, ah ha, thank you. Yes, it is a national search. As a matter of fact, it’s conducted 
through Cornell University, there’s a number of places where they put this ad. It’s done locally. I 
can tell you from past experience, a notice goes out to every one of the 54 Extension Offices to 
see if there’s somebody coming up through the ranks, you know, who may be interested in the 
position. So, it’s pretty widespread, it’s put in the local media, but it is a national search. It does 
get out there.  
 
RAND: Where is the office located where this person would be?  
 
SEELEY: This office is located about 5 miles up the road, right now, in Lewis and that’s where 
the Executive Director, presently is housed.  
 
TYLER: No other questions? Thank you.  
 
SEELEY: Great, thank you. Thank you all for your time.  
 
 

**************************** 
 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with Jim 
McKenna absent and Mary Jane Lawrence reporting as follows: 
 
LAWRENCE: Good morning everybody, how are you?  
 
TYLER: Good morning.  
 
LAWRENCE: So, I brought, in addition too, we’re currently starting to implement our summer 
marketing plan for the region. We have some specific initiatives in addition to that we’re working 
on. We’re working with a committee of the High Peaks Advisory Group assisting them in a 
mechanism and an approach to gathering information this summer on the hikers that are using 
the High Peaks from how they’re gathering their information to come to the region to are they day 
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trippers, are they overnight, would they use a shuttle, what do they know about the area as far as 
how to maneuver around, you know from shuttle to car to parking, how they determine that 
resources they’ll need or bring with them? So, once we have assisted that group in pulling all that 
information together, they’ll be using that information for long term planning. So, that’s a pretty 
big initiative that we’re working on.  
We also have had multiple meetings internally and will now be reaching out to our tourism partners 
on the virus and how we will market our region around this situation. You know the public relations 
aspect of it, coordinated message amongst all of our tourism partners. So, we really are trying our 
best, we’re concerned, to be honest with you, the potential impact that this may have on our 
region. So, that’s been taking up some of our time, to say the least.  
And then our last piece of program of work that we’re working on is the Community Tourism 
Enhancement Fund; which is that 2% increase that will be used for specific community and 
traveler related improvements. We have charted out the rest of 2020 and into 2021 the estimated 
collections; which we’re now looking at that potentially, maybe a little bit differently, depending on 
how, you know, how the current state of affairs unfolds. But our understanding is that we’ll be 
preparing for that June 1 to roll that out, from our understanding in working with Dan and Dan.  
So, those are kind of the current conditions that we’re working on. Can I answer any questions?   
And the World University Games is continuing to move forward. The Sports Council, I know I can’t 
speak to that, because I’m not part of it, but I know they are interviewing for some new positions 
there.  
 
GILLILLAND: Any head’s up if there any upcoming events, sports events or ORDA events and 
stuff like that that could be cancelled because of the virus?  
 
LAWRENCE: That’s a very good question. So, the World Synchronized Skating Championships 
is scheduled for the 1st weekend in April, the 2nd - 4th. It’s 550 athletes, international and it’s 
supposed to have an impact of 6,000 people into the region and I know that a lot of the traditional 
lodging and short-term rentals are booked, beyond just Lake Placid. We do know now that the 
Italian and Chinese Teams will not be attending. There are conferences that are starting in April 
through June. We did get notification from one conference that their exhibit registration has come 
to a screeching halt. So, they’re very concerned about their conference and what may happen 
with that. And lastly we’ve heard from ECAC who has stated that if any of the teams are looking 
to cancel that they would expect those teams to get full refunds. I think everybody is kind of in the 
same position, like you know, I mean from a tourism related position they say drive designations; 
which obviously our region is will fair better.  
 
MCNALLY: I believe the ECAC Tournament that RPI played in, last night, they played with no 
spectators.  
 
LAWRENCE: Right, that’s correct. They’re going to continue the games, but no spectators.  
 
TYLER: Anything else? Thank you.  
 
LAWRENCE: You’re welcome, thank you.  
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TYLER: Anything else to come before this committee? We stand adjourned.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:08 AM. 
 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


