
 ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, November 9, 2020 - 10:30 AM 

  
Ike Tyler, Chairperson 
Roy Holzer, Vice-Chairperson 
 
Chairman Tyler called this Economic Development/Planning/Publicity Meeting to order at 10:48 
am with the following Supervisors in attendance: Clayton Barber, Archie Depo, Stephanie 
DeZalia, Shaun Gillilland, Joseph Giordano, Charlie Harrington, Roy Holzer, Kenneth Hughes, 
Jim Monty, Noel Merrihew, Jay Rand, Tom Scozzafava, Jeffrey Subra, and Joe Pete Wilson. 
Steve McNally and Robin DeLoria were absent. 

 
Department Heads present: Dan Palmer and Anna Reynolds. Dan Manning was absent. 
 
Deputies present: Dina Garvey  
 
Also present: Carol Calabrese - IDA, and Mary Jane Lawrence - ROOST. James Seeley - Cornell 
Cooperative Extension was absent. Aurora McCaffrey - Historian had been previously excused. 
 
 
TYLER: Economic Development, we have a guest speaker today, Mr. John Bernardi from the 
United Way. Hello, John.  
 
BERNARDI: Thank you Mr. Tyler, thanks for having me this morning. I’m here at the request, sort 
of, of Anna Reynolds. She and I talked about whether we would provide sort of an overview of 
the census outreach that we’ve been conducting over the past several months and so here I am. 
I’ll take you back to the beginning, sometime around January, I became aware that there was a 
State grant being made available to the county governments across the State and I had been 
speaking to someone at the State level, at that time, and they asked me if Essex County had the 
desire to apply for the grant. So, I gave Dan a call, he and I spoke about it. At that time, I don’t 
think he had seen it yet, but then it came through and we spoke with Chairman Gillilland, I believe 
and they decided to peruse it and then at Dan’s request, he asked if I would work with Anna 
Reynolds to sort of develop that grant. She did all the work, I’m not taking the credit for it, but I 
stuck my nose in here and there, she did an absolutely great job with it and you may or may not 
know that the, that the requirements that the State had around the census grants were to partner 
with non-profit agencies to provide outreach to vulnerable and hard to reach populations. I can’t 
remember the percentage, exactly, but it was a high percentage of the grant that needed to be 
provided to, was it 60% or 80%?  
 
PALMER: 75% 
 
REYNOLDS: It was 75%.  
 
BERNARDI: 75%, there you go and so we needed to build a coalition of sorts, non-profits to be 
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able to do this outreach, in conjunction, I might add with County departments; which I’ll get to and 
they were certainly instrumental and we formed what we called, The Complete Count Committee 
in Essex County. This was partnership of government departments, county departments, along 
with non-profits and also some elected officials and some faith based organizations and our 
organization, United Way of the Adirondack Region really focused on coordinating the complete 
count process and providing the support that that committee needed to do its work.  
It all sounded great in January and February when we had these grandiose plans to do all kinds 
direct outreach and we were going to hold events and we were really going to bolster participation 
and then on or around March 15th, as you are all well aware, the world changed for us in this 
region. That was the day, you might recall, a Sunday afternoon, when there was widespread 
school closures and other closures announced later that afternoon and the morning of Monday, 
March 16th. So, we really needed to change the focus of the work that we were doing and again, 
as you’re all well aware of the importance of a compete count is significant, particularly to rural 
counties like Essex. It has funding opportunities for schools and infrastructure, as you know and 
also it has an impact on the amount of government representation and other important aspects 
that they use census data. So, it was very important for Essex County to have a complete count. 
If you look at a county, the count’s been low, frankly in terms of the enumeration for Essex County 
has historically been below 50% in terms of a self-response rate. So, it was important to have a 
strong showing this year and you may be aware there are different ways that the census, and by 
the way, I’m not a census guy. I got pulled into this because they needed non-profit leadership to 
work with the grant and so I was asked if I was interested in providing that work and I was and I 
have found it really interesting and I’ve learned a tremendous amount about the census and why 
it’s important and how it works and I’ll get into that a little bit more o in a moment.  
In terms of how people are counted, there are a few different ways. There’s the self-response, 
this is the initial phase of the census. This is where the Complete Count Committee was really 
focused in order to get people and encourage people to and engage people to go ahead on their 
own. You could go online, you make a phone call or you could send the form back, if you 
happened to receive it in the mail and that was really the focus of our Complete Count Committee, 
was to, again, to engage people and vulnerable populations, hard to reach populations. Most of 
the people in this room probably took it upon themselves to fill out the census, because we’re 
aware of how important it is and frankly, most of us in this room are not struggling just to get 
through the day, because we’re not struggling with poverty and any number of other issues and 
if you are struggling to get through the day, the census is not even on your list of important things 
to do that day or that week. It’s not even on the radar screen. So, our job as the Complete Count 
Committee was to, again, to inform people, encourage people and to engage people to go ahead 
and do that self-response and again with COVID-19 our strategies had to be modified along the 
way, because we couldn’t have events and we couldn’t gather people and provide incentives for 
people to complete the census. 
But, I’m proud of the work we did. We had a really great Complete Count Committee here in Essex 
County. In terms of the County Departments, I just want to let you know that of course Community 
Development, Anna’s been a great partner in that. Kristy Leerkes, who I think left the room, but 
Office for the Aging, she stuck in there the whole time. She was just really great. Mental Health, 
Terri was a great partner, as well. Public Health, DSS, they were very supportive, Linda and Mike, 
really were very helpful and then I want to give credit to the town government. There was, all of 
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you, I think, supported on some level and probably received information, from my office and for 
other sources along the way and I appreciate your efforts. Supervisor Rand in North Elba was 
particularly active in this and really tried to pull out all the stops to get the word out and it was all 
helpful to put all these pieces together. It was helpful during a very difficult time.  
Colleagues in my office, I asked them on Friday, if they could find the latest data, so I could give 
you a definite number, today and I can’t, because it’s buried in the Census Bureau bureaucracy. 
But, we’ll know at some point, but I’m hopeful that we’re going to exceed. It’s going to be really a 
great accomplishment. I’m hopeful that we’re going to exceed the 2010 response rate. We’re right 
on cusp of it, from what I can tell. We’re like a couple of tenths of a percent below what we gave 
you in 2010 and they’re not done enumerating. So, I’m hopeful that you’ll see in the weeks ahead 
that Essex County actually came through it’s census response rate from the 2010 level and that 
would be a tremendous accomplishment during this difficult time.  
And I want to differentiate that the difference between what the complete count and, again it’s a 
collation of non-profit organizations and county departments, mostly, I want to differentiate that 
work from the work of the Census Bureau. We weren’t the same. I can’t speak to you on behalf 
of the Census Bureau, because I think some of you probably have some concerns about how the 
Census Bureau handled certain things and how the process went and we were equally as 
frustrated and I’m not trying to bash the Census Bureau by any stretch of the imagination, but we 
had some concerns as the Complete Count Committee, along the way and why are they doing 
this this way and how come they’re not doing that and we just went about our business and our 
business was to provide outreach to the general public and to encourage participation and to 
educate the public about the importance of census data and why it’s useful for people in their 
everyday life. A lot of people didn’t realize it and many still don’t, but it is very important. 
So, the grant, itself came to Essex County, again, it’s a partnership with non-profits and we put 
together a collation of non-profits that could the work, of course, United Way of the Adirondack 
Region and again, our roll was primarily around coordinating the Complete Count being process, 
but we also provided a lot of outreach in terms of paid advertising, mostly and paid promotion.  
We also had, just so you’re aware of the partners, we also had the Clinton-Essex-Franklin Library 
system. They were a great partner. They did a really great job. We also had NCAVI or the North 
Country Association for the Visually Impaired and they didn’t focus just on blind and legally blind 
individuals, they helped us to reach a wide array of vulnerable people in Essex County. They did 
a great job and then of course the County Departments that I mention earlier, which can also 
benefit from the grant, as well. The funds that the grant is required to provide to non-profits is at 
75% and then the 25% can be used internally for county government and the expenses that were 
incurred to provide outreach and coordination and I think all of the final numbers on the grant are 
still being worked out and Dan, I am sure will be keeping an eye on that.  
And then of course, ACAP was a very strong partner as well. They did not receive any of these 
particular grant funds, because, as it turned out they had a separate grant. It is a solid grant that 
they received for outreach for the census and so they were a strong partner in the Complete 
County Committee process, very strong partner, but are not actually receiving any of the grant 
funds that are coming to Essex County.  
And then lastly, just, we did do some face to face outreach, again a safe manner, Linda Beers 
would be happy to know that it was always done in a safe manner. Most recently we partnered 
with WIC, here in Public Health to provide, you’ve maybe seen it, baby essential events. These 
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were drive-thru events where people could pull up and get supplies for their babies; diapers, 
formula and things of that nature. We spearheaded that, along with WIC and a number of other 
partners. We had an event in Ticonderoga, we had an event in Lake Placid, we had an event in 
E’town and most recently in Keeseville. The reason I mentioned it is we did take that opportunity, 
if course not this last event, because it’s post census, but the earlier events, late September - 
early October, we did take that opportunity to have the Census Bureau present at those events. 
So, he or she could talk with people and encourage them to participate. In fact, I think they had a 
tablet, right there and they were able to do it right there on site with people, who were in their 
cars. So, it’s been a really fascinating process, again I have my friends crossed, because I’m 
really hoping that when we see the final numbers that we did better than they did in 2010 and 
somewhere around 50% range. I think in 2010 we ended, Essex County ended somewhere 
around 51% and we’re creeping up to that, maybe we’ll exceed that, because the Census Bureau 
is not done enumerating, they still have to put what they call, group quarters in; which are nursing 
homes, hospitals, college dorms; not a lot of those in Essex, but as an example. That’s what they 
call group quarters. They’re still enumerating, so you we could see that needle go beyond what it 
was in 2010 and I would be so happy if that were the case. So, again, I’m not a Census Bureau 
guy, Tom, so don’t come after me. I’m just a non-profit guy, I was helping county government 
provide outreach, so that we can reach people in a new and different way. But, I understand 
there’s concerns about how the Census Bureau operates and I can answer some questions, but 
I can’t speak on their behalf.  
 
TYLER: Thank you, John.  
 
HOLZER: Just real briefly, John. You wouldn’t criticize the Census Bureau, but I certainly will, 
because I just felt that, I’d be really surprised if we see 2010. I hope you’re right, because the 
times and there were numerous times and I reached out to the Census Bureau to have some 
consistency, because they would have different people in our town, every day. They would be 
going back to the same places, time and time again. My constituents were getting all upset about 
this. It will be really interesting to see where the numbers come, because I really think we’re going 
to have a lower count in my community and we hosted some of your events.  
 
BERNARDI: I know you did, thank you.  
 
HOLZER: And we were very outgoing and I know other communities did, as well. It’s probably, if 
we are up in numbers, it will probably be to the efforts of agencies like yourself.  
 
BERNARDI: Thank you for that, I appreciate that and I agree with you. We were frustrated along 
the way, because we would identify pockets of, once the Census Bureau actually stared knocking 
on doors, that’s the second phase. There’s a self-response phase and then there’s the non-
response follow-up. That’s when census takers come out and knock on doors. So, we would be 
providing them with strategies about, here’s where you need to go and here’s what you need to 
do and we would find out that they weren’t anywhere near there and they were knocking on the 
same doors they knocked on the day before yesterday. It’s just frustrating, frustrating for sure.  
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TYLER: Anybody else? Thank you, John.  
 
BERNARDI: Thank you 
 

************************* 
 
 The next item on the agenda was the IDA, with Carol Calabrese reporting as follows: 
 
CALABRESE: Good morning, I submitted a monthly report. Do you have any questions for us?  
 
TYLER: Any questions for Carol? Thank you 
 
 

*************************** 
 

 The next item on the agenda was Community Resources with Anna Reynolds reporting 
as follows: 
 
REYNOLDS: Hello, I just have two 239M, today on county referrals. The first is Saranac Lake, 
amending their development code for new definitions for their ambulance service and fire 
department. There is no impact to county property and therefore a letter of no comment is 
recommended.  
 
TYLER: Moved by Mr. Monty, a second? Mr. Holzer. 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE VILLAGE OF SARANAC LAKE. 

 
 The following motion was made by Supervisor Monty. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on November 9, 2020. 
 
 
REFERRAL         PROPOSED ACTION 
 
Village of Saranac Lake  proposed development code amendment 

   
 
 Whereas, none of the referred, proposed action does not directly impact a county 
road or county property; 
 
 Be It adopted by the Essex County Planning Board that no recommendation or 
comment on the said referrals shall be or hereby is made, and the respective referring 
bodies may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor Holzer and passed on a vote of 9 in favor, 
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none opposed. 
 
TYLER: Any discussion?  All in favor? Opposed? Carried 
 
REYNOLDS: The second is the Town of Ticonderoga, a community solar development project. 
Proposed project to the site plan is new and a special use permit is proposed for a residential 
district in Ticonderoga. There’s no impact to county property and therefore a letter of no comment 
is recommended.  
 
TYLER: Moved by Mr. Monty. Second? Mr. Rand 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF TICONDEROGA. 

 
 The following motion was made by Supervisor Monty.  
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on November 9, 2020. 
 
REFERRAL         PROPOSED ACTION 
 
Solar Park Energy 17, LLC - Town of Ticonderoga                        community solar 

development project 
   

 Whereas, none of the referred, proposed actions does not directly impact a county 
road or county property. 
 
 Be It adopted by the Essex County Planning Board that no recommendation or 
comment on the said referrals shall be or hereby is made, and the respective referring 
bodies may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor Rand and passed on a vote of 9 in favor, 
none opposed. 
 
TYLER: Any discussion?  
 
HUGHES: Is this a solar field?  
 
REYNOLDS: It’s a solar field, I guess you could say. It’s 30 acres on a 60-acre parcel.  
 
HUGHES: Okay, thank you.  
 
TYLER: All in favor? Opposed? Carried  
 
REYNOLDS: That’s all I have today.  
 
TYLER: And thing else for Anna? Thank you Anna.  
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.  

**************************** 
 
 

 The next item on the agenda was the Historian, Aurora McCaffrey having been previously 
excused. 
 

**************************** 
 

 The next item on the agenda was Cornell Cooperative Extension, with no report given. 
 
 

**************************** 
 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with Mary Jane 
Lawrence reporting as follows: 
 
TYLER: We have MJ here in place of Mr. McKenna for ROOST.  
 
LAWRENCE: Good morning, so I have just a couple of updates. We have created our politely 
Adirondack posters, that are social distancing and handwashing and mask wearing. We have 
given them winter clothes and a winter setting and I have copies for you to look at, and they’re on 
my desks, at my office, so that’s where they are (laughter). I don’t know how that happens, 
actually, I do know how that happens. But, we are sending out the email tomorrow to all of your 
communities and members with the toolkits that they can use to download the flyers and we’ll 
also be printing them and sending them. So, they will be coming your way.  
We’re just finalizing and launching our, Shop ADK promotion; which is focusing on retail for the 
holiday season. We’re launching that early as we know that there will be many people shopping 
early this year for the holidays. So, we’re really trying to focus on supporting our local 
communities, our restaurants and retail. We also focusing on being able to offer, restaurants say 
they’re offering take-out, so that we’ll have that accessible to the traveler. 
We’re also finishing up our winter, our 2020-2021 marketing plan, as well as our 2021 budget. 
For 2021 we are budgeting a 20% decrease from 2019. 
That’s kind of the broad brush of what we’re working on. I would be happy to answer any questions 
you might have.  
 
TYLER: Any questions? Thank you MJ.  
 
LAWRENCE: Great, thank you very much.  
 
RAND: I’d like to, MJ, please, congratulate you guys for, you know, I know you guys, I know you 
put so much effort into signage and trying to get people to wear masks and that whole campaign. 
When we first started out, you know it was a really difficult challenge, but for the middle and end 
of the summer I think it seemed like everybody was, most everybody was complying. I think, right 
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now, too, it seemed like we had a slump and now it’s all of a sudden it seems like it’s back to 
where people on Main Street are complying with everything.  
 
LAWRENCE: I think the signage really help.  
 
RAND: Yeah, and I know you worked really hard on that.  
 
LAWRENCE: Thank you  
 
SCOZZAFAVA: Yeah, I just want to thank ROOST and Jim in being so prompt in getting the bed 
tax revenue to each town. I’d like to tell you that we certainly needed it and certainly appreciate 
it, thank you.  
 
LAWRENCE: You’re very welcome. I hope it helps everybody move the dial.  
 
TYLER: Thank you MJ.  
 
LAWRENCE: Your welcome. Anything else to come before this committee?  
 
WINEMILLER: I’d like to do a resolution of condolence to the family of John McGrath.  
 
TYLER: You have a resolution, unanimous second?  
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF JOHN MCGRATH 
Winemiller, unanimous 
 
TYLER: Thank you, anything else? Adjourned.  
 
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:12 AM. 
 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


