
DPW - COMMITTEE 
Wednesday, February 12, 2020 - 9:30 AM 

 
 
Robin DeLoria, Chairperson 
Archie Depo, Vice-Chairperson 
 
Chairman DeLoria called this DPW Meeting to order at 9:30 am with the following Supervisors in 
attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, Shaun Gillilland, 
Joseph Giordano, Roy Holzer, Stephen McNally, Noel Merrihew, James Monty, Jay Rand, Jr., 
Thomas Scozzafava, Jeffrey Subra, Michael Tyler, Joe Pete Wilson and Davina Winemiller.  
Kenneth Hughes was excused.  Charles Harrington was absent.  

 
Department Heads present: Jim Dougan, Judy Garrison and Dan Palmer.  
 
Also present: Olivia Dickenson - Soil and Water. 
 
News media:  None present. 
 
 
DELORIA:  Stand for the pledge please.  Mr. Dougan would you come up and take the podium. 
 
DOUGAN:  Good morning.  I normally don’t see you guys on a Wednesday so I appreciate you 
coming to see me and let me talk. 
Do you want me to go right into resolutions? 
 
DELORIA:  Yeah why don’t we go the resolutions and then if there are questions on the report we 
can do that after. 
 
DOUGAN: My first request for resolution is regarding the Water Street Bridge here in the Town of 
Elizabethtown.  It’s a Federal aid funded project.  NYSDOT just authorized us to do right of way 
acquisition there’s four properties there that we will have some grating easements on so we will 
have to go through their process so this supplemental agreement authorizes that and provides a 
certain amount of funding. This agreement also provided additional State funding from that 
resolution that was done a couple of years ago.  A resolution authorizing the implementation and 
funding in the first instance 100% of the Federal-aid and State “Marchiselli” program-aid eligible 
costs, of the project. 
 
RESOLUTION AUTHORIZING THE IMPLEMENTATION AND FUNDING IN THE FIRST 
INSTANCE 100% OF THE FEDERAL-AID AND STATE “MARCHISELLI” PROGRAM-AID 
ELIGIBLE COSTS OF A TRANSPORTATION FEDERAL- AID PROJECT – WATER STREET 
OVER THE BRANCH BRIDGE REPLACEMENT PROJECT. Scozzafava, Depo 
 
DELORIA: Any questions?  All in favor, opposed – carried. 
 
DOUGAN:  The next one is a supplemental agreement between Essex County DPW and 
NYSDOT.  It’s for shared services.  NYDOT plows Old Military Road in the Town of North Elba 
for us and then we provide certain services such as paving during the summer months. Usually 
there’s no money actually exchanged it’s a contract that was signed a few years back and this 
was a one-year extension of that contract. 
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RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A SHARED SERVICES AGREEMENT WITH ESSEX COUNTY DPW AND THE NEW 
YORK STATE DEPARTMENT OF TRANSPORTATION IN AN AMOUNT NOT TO EXCEED 
$85,000.00, FOR THE PERIOD MARCH 2, 2020 TO MARCH 2, 2021.  Scozzafava, Winemiller 
 
DELORIA:  Any questions?  All in favor, opposed – carried. 
 
DOUGAN:  Number three is a requesting authorization for the purchasing agent to award a 
purchase order to OMJC Signal in the amount of $11,500.00 for traffic signal circuit boards and 
controls, this is to come from budgeted funds and further authorizing the County Chairman or 
County Manager to sign it. These are our traffic signals units that we have. OMJC is a sole source 
supplier. The money is going to come from budgeted funds but in order to keep those operating 
this is all new controls for all four signals. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO OMJC SIGNAL IN THE AMOUNT OF $11,500.00, FOR TRAFFIC SIGNAL CIRCUIT 
BOARDS AND CONTROLS WITH FUNDS TO COME FROM BUDGETED FUNDS AND 
FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
SAID PURCHASE ORDER.  DeZalia, Barber 
 
DELORIA:  Any questions?  All in favor, opposed – carried. 
 
DOUGAN:  Next I’d like a resolution to put the Peasley Road Bridge over Putnam Creek in the 
Town of Crown Point out to bid. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID FOR THE 
PEASLEY ROAD OVER PUTNAM CREEK BRIDGE REPLACEMENT PROJECT IN THE 
TOWN OF CROWN POINT.  Depo, Winemiller 
 
DELORIA:  Jimmy give us some history on the bridge replacement. 
 
DOUGAN:  It’s a bridge that was flagged a number of years back I would say it’s a relatively small 
bridge on a Town road in Crown Point but it’s got a lot of section loss in the steel.  It is relatively 
low volume road so it hasn’t been a real high priority. We had the plans done since last fall and 
seems like the right time to get it out to bid so you can get a contractor on who is going to do the 
work. 
 
DELORIA:  Will it require a temporary bridge in order to get in there? 
 
DOUGAN:  It does not require a temporary bridge because the alignment is going to be just off to 
the side of the existing bridge. 
 
DELORIA:  Build and then we’ll rip out the old one out. 
 
DOUGAN:  Yes. 
 
DELORIA:  Makes sense. 
 
DOUGAN: The Penfield Museum worked with us to give us a little additional property to give us 
the room to do that. 
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DELORIA:  Good.  Perfect. Any other discussion? All in favor, opposed – carried. 
 
DOUGAN: Number five, our engineer for the project is Schoder Rivers Associates. I’m asking for 
a resolution to authorize them to help us through the construction phase so that’s in an amount 
not to exceed $14,000.00 for both bidding and construction.  Those are budgeted funds and then 
authorization for the County Chair or County Manager to execute that. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH SCHODER RIVERS ASSOCIATES IN AN 
AMOUNT NOT TO EXCEED $14,000.00, FOR PROFESSIONAL ENGINEERING SERVICES 
INCLUDING BIDDING AND CONSTRUCTION PHASE SERVICES FOR THE PEASLEY ROAD 
OVER PUTNAM CREEK BRIDGE REPLACEMENT PROJECT WITH FUNDS TO COME FROM 
BUDGETED FUNDS.   Scozzafava, Barber 
 
DELORIA:  Discussion? 
 
WINEMILLER:  Where is Schoder Rivers Associates out of? 
 
DOUGAN: They are out of Queensbury. 
 
DELORIA:  Anything further?  All in favor, opposed – carried. 
Jimmy do you want to re-do your report and see if there are any questions on that? 
 
DOUGAN: Yes, you’ll notice the numbers if you go all the way to Transportation I had some pretty 
high numbers on the ski shuttle.  This month of January and in Lake Placid itself those are about 
the highest numbers we’ve seen so I think some of those efforts to make the ski shuttle a little 
more recognizable some of those things that we’ve done are hopefully working doing a little bit 
more advertising so I just would give a shout out to my Transportation Coordinator and my 
Supervising bus driver for spearheading some of those efforts to do that in Transportation. 
FEMA update – FEMA has called I think maybe they called a few towns already to start scheduling 
their meetings.  That process as I understand it you’ve got to try to get all your projects into their 
electronic grants gateway format almost before they come so you should all be quite cognizant of 
that. It’s a lot of work to do. 
 
DELORIA:  Did you acquire the services of that additional engineering firm? 
 
DOUGAN: It’s about to go out to bid.  We’ve got a bid spec that’s prepared and we’re going to put 
that out to bid. 
 
DELORIA:  When does that sixty-day window start and end? 
 
DOUGAN:  Basically starts from whatever date they set up as your individual kick off meeting. 
 
DELORIA:  Has that been established yet? 
 
DOUGAN: For a few people it has. 
 
DELORIA: It has? So the clock is ticking right?  For those that it has started already and those 
that it hadn’t we’ll make sure that we get theirs in ahead of the game right? 
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DOUGAN:  Absolutely.  Some towns were hit harder than others.  We’ll try to help with what we 
can with estimates and other things please let us know as soon as you can. If you’ve got a big 
project that’s a culvert or a bridge you’ll be able to piggyback off of our contract for engineering 
services if that’s what you chose to do and Grants Gateway, I’m not trying to give any other 
department extra work but Community Resources knows Grants Gateway the most if anybody 
wants to ask them questions about getting stuff entered. 
 
DELORIA:  Very good. 
 
SCOZZAFAVA:  Jim we had our conference call last Thursday or Friday and one of the topics 
that we discussed was the bridge on Dock Lane that goes over Mill Brook, it’s actually a County 
bridge but this last storm as you know that whole area floods out continuously because stuff gets 
backed up behind the bridge so they’re going to take a look at that bridge and also the possibility  
of dredging Mill Brook up stream because that’s been an ongoing issue right there.  In fact, they 
even purchased the property down there to demolish so that flooding began in that entire area.  
They said the county may have to be the applicant for that I’m not sure yet.  They have to talk to 
Soil and Water also. 
 
DOUGAN: You have documented damages in the immediate area because if we can put those 
costs together and then request hazardous mitigation by doing the drudging or replacing the 
bridge that’s your best bet. 
 
SCOZZAFAVA:  Yeah, we had and they also, the Village of Port Henry they lost Port Henry Beach 
because of that bridge during Irene and we also just had more extensive damage as you know 
with that Port Henry Beach once again and you know, the area hasn’t been dredged in thirty years 
and that’s what’s going on, that’s the outlet right into Lake Champlain.  You know that brook turns 
into a river and brings the flooding. 
 
DELORIA: Okay, anything further from the committee?  Jim you’re excused. 
 
DOUGAN:  Thank you. 
 

**** 
 
 The next item on the agenda was Soil and Water with Oliva Dickenson reporting as 
follows: 
 
DELORIA: Alice submitted her report from Soil and Water and she is excused but her protégé is 
coming up. Would you introduce yourself to the new supervisors and myself? 
 
DICKENSON:  Hello.  I’m Oliva Dickenson.  I’m just a tech at Soil and Water.  If you have any 
questions on her report I can try and answer them if not, I can have Alice contact you about it. 
Something else to know, we are looking for summer interns and typically their job will be hydro 
seeding and the summer youth program.  So you if you know of anyone interested, the information 
is on our website and the county website for that. 
 
WILSON:  A quick question on the report, the second, last statement, the NYSESC four-hour 
course, what’s that training?  I don’t know what that stands for. 
 
DICKENSON:  It is erosion and sediment control course so usually highway departments or 
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construction workers. 
 
WILSON:  So it’s geared towards highways and roads? 
 
DICKENSON:  Yes. 
 
WILSON: Thank you. 
 
DELORIA:  Newcomb is negotiating with Alice to set up a class in our neck of the woods possibly 
in Minerva, North Hudson and Schroon Lake so we’re coordinating that and when that happens 
Alice will have a report for you guys.  You’ll all need it.  Anytime you’re doing any work that involves 
DEC or the State land they want to have a certified individual onsite when that work is occurring 
currently we don’t have anybody.  We’re going to have everybody take the class and then we 
won’t be looking for Waldo so to speak. 
 
WILSON:  So do they call to register if I’m going to send someone, just call the office? 
 
DICKENSON: Yes, that information is also on the county website.  On the county website it’s on 
the right hand side just on the main page and if there is a cost if you’re not working in the county 
or the towns so for your town workers I believe are covered, there’s no cost. 
 
DELORIA: Anything further for Oliva? 
 
WINEMILLER:  I’m sorry, so if someone from our Highway Department took this class they would 
then be certified? 
 
DICKENSON:  Yes the certification last for three years and then you have to get it renewed. 
 
WINEMILLER: Thank you. 
 
DELORIA: Olivia, thank you. 
 
DICKENSON:  Thank you. 
 
DELORIA: Okay anything further from the committee on DPW matters?  We stand adjourned. 
 
 As there was no further discussion at this DPW committee it was adjourned at 9:45 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 


