
WAYS & MEANS COMMITTEE 
Monday, July 27, 2020 @ 10:00 a.m. 

 
 

Vice-Chairman Monty called this Ways and Means meeting to order at 10:00 a.m. with the 
following supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie 
DeZalia, Shaun Gillilland, Joe Giordano, Charles Harrington, Roy Holzer, Ken Hughes, Steve 
McNally, Noel Merrihew, Jim Monty, Tom Scozzafava, Jeffrey Subra, Michael Tyler, Joe Pete 
Wilson and Davina Winemiller. 
 
Department heads present were:  James Dougan, Judy Garrison, Daniel Palmer, Allison 
McGahay, Sum Montgomery-Corey, David Reynolds, Dan Palmer and Dan Manning.  
 
Deputies present:  Dan Tedford 
 
News media:  Tim Rowland - Sun News 
 
Also present:  Carly Summers and Joe Keegan. 
 
 
MONTY:  Good morning everyone. We’ll call the ways and means to order, join me with a salute 
to the flag.  Thank you.  Roll call please. 
This morning we have a couple guests. We’re going to start with Carly Summers from Cornell 
Cooperative Extension. 
 
SUMMERS:  I’m excited to be here today on what would normally be Ag Day.  We started years 
ago to help link your local farms and tie into the county and give you an idea of what’s going on 
out there.  Since we couldn’t do a farmer’s market this year I would invite all to just check out the 
Adirondack Harvest website and you can find all farmer’s markets anywhere so you can find the 
closest one to you since we can’t do our special farmer’s market this year. 
The theme that I’d like to address this year since it’s been quite the year and really special and 
as the agriculture person at Cornell Cooperative Extension I’m going to mostly address agriculture 
but you guys can stop me at any time and ask questions about anything I’ve done or anything I’m 
bringing up or anything you might have been thinking about that might be connected to what I’m 
saying but I’d like to talk about the ways in which agriculture and Essex County is resilient and 
strengthens the entire community.  This sign, We Love Our Famer’s Market was taken at the 
Saranac Lake farmer’s park it which was initiated right after quarantine started to help give people 
food access and keep farmer’s markets going even though we had a major pandemic that started. 
I will start off by just giving a little overview about what the Ag response to the Covid-19 pandemic 
was and how it served the community and then I’ll talk about how different our agricultural scene 
here in Essex County and its direct market type scale and its diversity and then I’ll talk a little bit 
about what we’re doing in CC Essex to support that.  The sustainability of agriculture and then 
highlight a little bit about Farm to School which is going to be covered in a resolution a little bit 
later. 
Some of you guys might have noticed some of this going on because a lot of the community 
reached out for local food whenever the pandemic started and the picture on the right is the 
Saranac Lake Farmer’s park it again which was one of the first farmer’s markets in the entire 
Adirondack region that started the curb side pickup model and online ordering. So we actually 
had farmers’ markets call our office and ask about how this market was doing it because it is a 
little bit complicated to get this kind of set up going and people were very curious on how it works 
and it was very popular and it served a lot of people in community with fresh, local food during a 
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time when people didn’t want to leave their houses.  Forty-four Adirondack Harvest businesses 
actually started curbside pickup and delivery options which was a really important way to serve 
the communities since people were seeking out ways to get their food home, get their food safely 
so that was amazing to see and the way that I know that is we started the Adirondack Harvest 
Covid-19 page where people could filter and search for places that serve local food or offer local 
food and have curbside pickup or delivery and over 1,000 people just in the Champlain Valley 
utilized that website during the month of June whenever the quarantine started so those are some 
of the amazing responses. 
Whenever we talk about what makes an agricultural community resilient.  What do I mean by 
that?  So to give a little bit of a picture, we’ve got four circles here and each one represents either 
Essex County or one of the three counties surrounding us.  The three counties surrounding us 
represent the way that most counties look throughout the entire United States.  They’ve got more 
Ag sales.  If you look at Essex County our Ag sales are at $13 million or so and some of these 
other counties are almost $200 million but what you’ll see is something very different in Essex 
County and that is that we are at over 35% direct market and what that means is farmers are 
selling directly to consumers and whenever we talk about resiliency what that means is that 
growers are selling to people right in their communities but farms exist in communities and that 
creates a resiliency because in the case that say, a huge national slaughter house closes or 
produce can’t get picked because workers can’t come from another country, the food that might 
be short up on a supply chain break is not going to affect a community like ours as heavily because 
we have resiliency, we have farms in our community and they sell directly to the consumers and 
that is what we mean by agricultural resiliency so our county is very special and farmland 
protection plan we are working on.  We have a consultant team that works in currently in San 
Diego, Aleed works there he’s worked with states all over the country and he doubled checked 
those numbers because he was so surprised we were at 35% that’s not very usual.   
Resiliency pays off you guys might have been reading some of the national articles about this that 
whenever we have a crisis like this we’re talking about resiliency meaning food availability for 
people, creating confidence for people, being able to get their food close to home and also the 
question of food safety.  So we put out a survey for Adirondack Harvest and we got 562 who 
responded which was pretty good and these were the top concerns that we said, “why are you 
buying local food right now during this pandemic?”  and a lot of them mentioned these criteria so 
I just wanted to share that.  I thought this was particularly striking because I wasn’t expecting the 
strong response rate that we got for this so we asked people to tell us how they felt about this 
statement, “I buy local because I want to strengthen the local economy by supporting small 
businesses which create jobs, generate revenue and creates a sustainable positive growth.  I 
want to keep my money in the local economy.  I help create a stronger community through the 
multipliers effect.”  91% of people who took this survey strongly agree with this statement and 
another 7% said, well we haven’t thought about it before but now that you’ve mentioned it yes, 
that does make sense and I agree.  I think that is really one of the most important messages that 
we in the CCE office and with Adirondack Harvest is trying to help people understand that yes, it 
is fun to go visit a local farm and a farmer’s market, yes, it is delicious but it also strengthens our 
whole community and the more that we can fill this local food economy the stronger all of our 
economy becomes. 
What we do at CC Essex and Adirondack Harvest is focus on the education and the support so 
the more we can help grow local businesses, by supporting local food, purchasing we support the 
sustainable and diverse economic growth. We keep dollars in our economy which will then often 
be spent in the economy because the people buying here, live here. We bring more jobs to the 
area.  We’re finding that even these small farms the more that they’re able to create these 
wholesale accounts, create more diverse market they are able to hire people and they are hiring 
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quite a number and they are attracting more people to come live here which is important.  People 
that want to have a good job they believe in. 
We also feel that the unique experience of living in the Adirondacks which is a wilderness farms 
scape with gorgeous valleys filled with beautiful diverse farms surrounded by mountains where 
people can hike.  It’s a very synergistic so when people come to hike they think I’m going to eat 
some local food at the restaurant before I go.  Synergizing along with the ecological conservation 
allowing these smaller farms do already focus on just beautiful and then finally it’s creating a 
greater food access for everybody.  Everybody can enjoy local food. That’s our goal and so a lot 
of what we do is linking local food venues who do take SNAP, FM and PMWIC to everybody who 
receives those and trying to help more businesses be able to accept those things so there’s 
greater food access. 
One of the biggest ways that we can create local food access is by linking to the biggest food 
purchaser in the nation where it’s almost like the greatest restaurant chain there is, that serves 
the most meals, more than anybody and links the people that probably deserve it most which is 
our future, the children in our future and what Farm to School does it, it does this mission in many 
ways.  One way is just by helping the kids learn where their food comes from which is a 
surprisingly hard thing to do nowadays with some of the kids separated from food and land and it 
does that very deliberate and also very hands on which is a proven way for kids to learn.  It also 
supports teachers so teachers are under a lot of demand and they don’t have a lot of time so 
linking them to this hands on educational material and giving them direct support is really an 
important service to those schools.  We also link local foods to public school cafeterias and that 
helps the food service directors and often times when they serve fresh, local food kids are more 
excited to eat it so getting that food eaten is a big goal.  And the fact that it is buying foods from 
the local farms we support our local economy directly which is a big, important factor and finally 
one that a lot of people really focus on because it is quite the jump if you can be a school that 
buys 30% local and just New York State foods are considered local that you can receive a 
reimbursement of 25 cents per meal instead of 6 cents per meal which is a nice jump.  It’s a really 
big help for school budgets but it is surprisingly difficult to reach the 30% because there are so 
many little rules and hoops to jump through and reporting and auditing conundrums at the 
beginning so it’s really important to have Farm to Schools support and that’s who we have CC 
Essex County, with Megan Brooks and the State calls her regularly and asks her about what’s 
going on and how it works, and how things are going with the food service director so she is a 
really good asset in our county. 
Surprisingly 8 out of 10 school districts work with Farm to School and this picture was taken at 
Juniper Hill Farm and it is David Hughes, who brought his class from Newcomb in to visit and they 
really enjoyed that and you can see the greenhouses and the big blue tractor.   
None of this would be possible if it wasn’t for all of you and your wonderful support of Adirondack 
Harvest and CC Essex County as well as the Well Fed collaborative which joins up a lot of the 
public health groups and us and other none profits in the area so thank you so much for all the 
support and I will be very happy to take any questions you may have. 
I also gave you a worksheet that touches on a few other things that I didn’t necessarily dive into 
in my presentation so what it focuses on is basically a big part of our community’s economy is 
based on tourist economy, the restaurants and the hotels and things so even though Covid hasn’t 
hit us as hard as it has in other counties and other states we have had a big hit to our economy 
even though we’re doing okay compared to other places too especially like I said, with the drive 
market agriculture our farms haven’t suffered as much some of them haven’t suffered as much 
as other places but we have seen a jump in SNAP signups which is food access related and we 
want to make sure that we cover linking these local farms to these restaurants and helping build 
this all up together again so any questions?   
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HUGHES:  I do have a question and a statement. The question is you mentioned the 35% ag 
resiliency is that just this past year? 
 
SUMMERS:  No, that’s actually from 2017 agricultural census and that’s taken every five years 
and so it actually has grown quite a bit from the previous five years so you guys probably have 
noticed there’s been more direct market farms coming to the area that has grown but it was higher 
here before as well than most other regions. 
 
HUGHES: I was just curious like linear wise over the course since from 2000, how has resiliency 
been in Essex County?  If it’s at 35% now has it always been around 35% or has it fluctuated up, 
down, around? 
 
SUMMERS:  It’s a was a lower direct market so that was the measure of the percentage of 
agricultural sales that are direct to consumer and so that has grown by 100% in the five years and 
I have a slide on it and I can show you later but it is growing.  It is continuing to grow because we 
have more farms moving to this area. 
 
HUGHES: I guess the statement I want to make first of all I’m super proud of my brother that was 
him in that picture from Newcomb Central School and as a former Principal of a school I do 
recognize that Farm to School is super important.  The challenge though is finding people to 
prepare the food from scratch that has been a big challenge and when you need to find people to 
prepare food from scratch instead of opening a can from Sysco a lot of times the can from Sysco 
is a lot more appealing because it’s less expensive and it’s a lot easier to do.  I hope that there 
are ways that CCE, Megan certainly find ways to help educate the people in the kitchens of our 
local schools to help educate them on how best to prepare broccoli, how best to prepare the food 
that is available that comes from our local farms so that it’s not just about procuring the resources 
to get the food but then how to make the best use of their time to actually prepare it is definitely a 
two-step process. 
 
SUMMERS:  For sure that a really good point and I think that’s why it’s important to have someone 
working directly with food service directors because there are different food service directors 
some of you might be familiar with Julie Holbrook who has worked in lots of school districts.  She 
has done the numbers and figured out a whole lot and so having a point person work with her and 
be able to translate that into other school districts and be that link it’s a really important part of 
that position. 
 
HUGHES:  There’s definitely been some great progress starting with Julie I know she has 
branched out to the former Westport School, former Etown school, Keene and I think Newcomb 
and my brother as well and so just seeing that education is really, really important to make what 
you presented even more of a reality all across Essex County. 
 
SUMMERS:  She’s a powerhouse. 
 
HUGHES:  She really is. Thank you for your time. 
 
MONTY:  Any other questions?  No, other questions then I would like to invite Chairman Gillilland 
and Carly forward. We have a plaque. 
 
GILLILLAND:  Carly I want you to stay up here since you are the CCE representative here and 
under your preview for Farm to School.  We have a resolution and I’ll read it.  A resolution of 
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appreciation to the Essex County Farm to School Programs and dedication to a resilient local 
food system. 
Whereas, local food systems create community well-being by developing and sustaining 
community-based jobs, providing health benefits, boosting local farmer incomes, keeping dollars 
local on farm-related inputs and reducing environmental impact. 
Whereas, while the national food system and empty grocery store shelves have caused great 
concern among residents during the Covid-19 pandemic, local farms and food businesses 
responded quickly and without interruption by providing delivery services, starting online buying 
platforms and launching emergency food services. 
Whereas, local public, non-profit and for-profit institutions have created strong collaborations to 
increase local food access to Essex County residents and support local farmers during the Covid-
19 pandemic. 
Whereas, Farm to School programs improve health and well-being among students, strengthen 
the local economy from local food purchasing, build healthier communities, and better prepare 
children to learn throughout the school day. 
Whereas, Essex County schools incorporate Farm to School programming and promotion into 
their cafeterias, classrooms and greater communities, and increased their local food purchasing 
in school meal programs by 23% from early 2019 to 2020. 
Whereas, Farm to School program participation dougle4 from four to eight districts from 2018-
2020 with a direct education impact on an average of 1,000 students per month and five 
classroom lessons with local farmers in the last school year. 
Whereas, six different farms sold at total of $27,954.46 to Essex County schools throughout the 
period of January 2019 – March 2020. 
Whereas, Essex County schools have been able to secure funding and programmatic assistance 
to further their Farm to School programs with the community support of Cornell Cooperative 
Extension Essex County, the Adirondack North Country Association, Adk-Action, and Farm to 
Institution New York State. 
Therefore, be it resolved the Essex County Board of Supervisors, its Clerk of the Board, County 
Manager and County Attorney hereby extend their appreciation and heartfelt thanks to the Essex 
County Farm to School Program as a program proven to bring community benefits and to support 
building back a stronger food system post-Covid-19. 
Thank you. 
 
SUMMERS:  Thank you so much. 
 
MONTY:  Okay moving on we have Joe Keegan, North Country Community College President to 
give his budget presentation.  Good morning Joe. 
 
KEEGAN:  Thank you very much for the opportunity to present the budget and I want to echo 
words of Carly that education and support are key to what she does and it’s also key in what we 
do. We really thank that the Board of Supervisors for their ongoing support for the college and our 
mission and our operations.  It is much appreciated.  We were the manual of being the college of 
Essex and Franklin County and I am very proud of it and I convey all our thanks to that.  I also 
thank the Chairman of the Board the opportunity to extend our budget process out in this really 
uncertain and complicated time.  It is much appreciated.  It took as I’m sure you know, perhaps 
better than anybody it took a lot of time and thought to be able to pull together a budget with all 
the uncertainties we are facing so thank you. 
Before I get into the budget I just wanted to give a couple of updates I haven’t had the opportunity 
to be able to meet with you physically in which I really appreciated to be able to get around and 
meet with you in your own districts I look forward to when the pandemic lifts we have that 
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opportunity again but I wanted to give you just a few updates on the college and where things 
stand.  So I tri-communicate over the last few months to Chairman Gillilland and with Joe Pete 
Wilson whose been a great liaison on the college to let you know where things are.  Despite the 
pandemic we had a really wonderful commencement ceremony in May. It was virtual but the 
students and their families said it was the best commencement ever and that it was a real feeling 
of connection and live interaction as well no commencement is ever pre-staged and when you 
don’t have the opportunity to laugh or necessarily visit the families and friends that live time chat 
is a real boom.   
We also were able to hold the nursing pining ceremonies at all three of our campuses in late June, 
early July so we had one in Ticonderoga, one in Saranac Lake and one in Malone to recognize 
the graduates in our prep for nursing and our associates degree in the nursing program and those 
were ceremonies that they missed out on and a really wonderful and loved by the students and 
their families so we were delighted to be able to do that. 
We have a meeting with the economic development professionals both in Essex and Franklin 
County.  We’ve regularly involved them in many of the programs that we are doing in light of the 
campus but when Covid-19 hit we saw a real opportunity for the college to come together with 
economic development or workforce development to figure out how we can be a better service to 
folks that were either threatened or losing their jobs so some of what has come out of that include 
a free webinar series which we call a North Country live you can get to it right from our website 
and it had continuing education focused workshops every Thursday and the first month in June 
focused on personal wellness and the second one focused on financial literacy and being able to 
work from home remotely and those kinds of topics and we’re going to be covering Adirondack 
history, in particularly the African American Community and the Adirondack History which is really 
timely set of presentations.  You are all welcome. They are free and it’s live and you can also get 
the tapes at nclive.  That financial piece was really birthed out of the work with economic 
development. 
I also want to give a shout out to Joe Pete for the assistance and the connection to Anna Reynolds 
from the county to be able to help to prepare, Anna prepared a grant to be able to deliver water 
and waste water operator training which the supervisors’ know it’s a direct out call of the work 
being done by our campus advisory boards and from the advisory boards and the county and 
towns saying we’re in need so that’s something we’re really looking forward to hearing things like 
that if you want to collective do that it will be a real help I think to us all. 
I wanted to let you know about our opportunity scholarships since we are all in need in our letter 
we all recognized that we have a large responsible in Franklin and Essex county of adults 24 
years older without an associate’s degree or higher for whom a degree would be a great value 
and we understand there has been a lot of challenges for folks being able to afford that and our 
foundation was able to generously give us a $100,000 scholarship which we were able to leverage 
another $10,000 from the Adirondack Foundation a grant to be able to market and deliver 
$100,000 in scholarships this year for residences of Essex and Franklin County age 24 years and 
older who are looking to go back to college or start college so we’re really hopefully that we’re 
able to serve more people and serve more people that are really need of that service in particularly 
in a time like this so that was a really nice confluence there challenging time, yes but there are 
opportunities and hence the name, opportunity scholarship. 
The only other thing I’d like to say is just to the Board of Supervisors you have a lot to be proud 
of about the people that work at North Country a group of folks at all three of our campus’ that are 
committed to student’s success and are committed to the commission and committed to the 
advancement of working with our communities.  When we are back on campus we would love to 
have you there to visit and meet with them.  I think you’ll find that they are a talented and dedicated 
group of folks. They are in it to support people to have a better quality of life through higher 
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education and I couldn’t be prouder to be able to lead that group of folks. They are just wonderful 
to work with. 
So without further ado, the budget.  I want to credit Erik Harvey. We’ve had some changes at the 
college.  I’m here because our CFO and Vice-President of Administration Bob Farmer who you’ve 
met before left the college in June for greener pastures and on to do other things in his life and 
we were able to backfill his CFO role with Erik Harvey who has been involved in the college the 
last couple of years deeply involved in the budget and it’s to Erik’s credit the executive summary 
was provided to you and I look forward to working with Erik.  I thank Bob for his service and Erik 
has done a really nice job stepping in.  He couldn’t be here this morning but he did all the work 
so he gets all the credit. 
So to that point, so our budget is $14,387,856.00, to support our operations and we have a 
$150,000.00 capital budget for the 20-21 year.  We’re assuming total enrollment on page 1, of 
the document itself.  Total enrollment of 1,050 full time enrollment which is 1% less than 19-20.  
Core enrollment is 885 FTE and our second chance Pell program is contributing another 165. 
The budget reflects about $100,000 in revenue decrease and about $550,000 in decrease in 
spending over the 19-20 forecast so we’re anticipating it will have to use about $31,000 from our 
fund balance for the, to balance this budget out in doing so that would leave our fund balance at 
about $4.1 million. 
We started the process off with a $1.45 million structural benefit and with a combination of 
contractual holds on spending, administrative salary increases, holds on staff overtime, travel, 
professional development things that we’ve all had to do we’ve held the line and we’ve also when 
possible held back on backfilling positions.  We did an early retirement incentive three of our long 
time folks offered to go forward, we are not planning on backfilling those and I mentioned the CFO 
position we’re not planning on filling, we’ve got a couple of others that we’re holding on right now 
and where they are essential positions we will look to fill and at this point we’re trying to manage 
the budget the best of our ability and that’s part of the process. 
We are asking from both counties the same amount we did last year so $1.19 million for the 
operations and $50,000 for the critical maintenance capital projects and those of you who have 
been on our campus know that capital is always a challenge and we appreciate the support and 
we’re also asking the opportunity to the $25,000 in capital chargebacks that can be used towards 
capital which would give us a total of $300,000 to work towards capitals. 
On the expenditure side we have about $150,000 in contractual obligations in this budget.  We’re 
anticipating health insurance rates at 7% vs. 19-20.  We have made a number as I mentioned 
structural changes because we have a balance on those increases.  Salary and benefits are about 
73% of our budget so after the contractual and after the underspending it is people that we have 
to look to and try and hold our budget and expenses. 
I wanted to talk a little bit this morning and might have noted that if we go to an online environment 
which is our plan for the fall we expect we’ll see some reduction in salary costs, Federal costs 
those kinds of things to the tune of about $150,000 and then another $85,000 on top of that for 
travel and utility costs. 
We have sat down in working with SUNY to go to a fully, mostly online there will be a few programs 
in the fall that will not be online but our operations are going to be mostly online with suspension 
of fall athletics and suspension of our residence house in the fall.  It’s the only way we could see 
that we could deliver on that first promise which is ensure the safety health of our campus 
community to the best of our ability.  We are mostly residential and I’m on the track going back 
and forth with our campus’ this was the best for us all so we’ll make our way through that.  I know 
that the high schools k-12 are all working through that at the moment. 
If you look at page 2 in the budget the highlighted area is the 20-21 budget relative to our 19-20 
budget in relative to the forecast.  As you can see for the most part there are a few variances with 
them about 10% in out of state tuition that we aren’t anticipating because of the hold on athletics 
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a lot of our out of state tuition comes from student athletes, they come for academic sports 
programs.  We’re expecting a reduction in fees some of that are fees that we would have charged 
and are not online.  We are up in contributions and income by $100,000 relative to last year’s 
budget that’s the foundation scholarship and our expenditures as you can see are down.  Our 
contractual is down.  We budgeted a little up for utilities with the price of gas and oil and electric 
and then if you flip it over we highlighted some of the areas where we were looking to do capital 
improvements $300,000 the first is the Axia training headwall that’s to improve the quality of our 
LPN and our RN students to better be ready to head into the hospital setting.  We’ve got some IT 
upgrades and doors and locks and some parking lot paving and tree removal over in the Saranac 
Lake campus so that will move through that $300,000 quickly and then we wanted you to know 
what we’re seeing which is on the risk side and again, no surprise I’m sure to you all the Governor 
wants us to be planning for at least 20% reduction in State aid in the event that there isn’t another 
stimulus bill so we have been planning for that 20%.  It’s not reflected in this budget it’s on the 
management of the budget side we’ve got a number of levers that we’re looking at to be able to 
hold the line on that.  If it is a 20% reduction we’re looking at $115,000 deficit from the Covid and 
the other risk is on the side of enrollment.  As we’re seeing across the community college sector 
enrollments are down anywhere between 10-33% we’re in the middle. We’re at, this morning’s 
figures were down about 12% in the budget compared to last year. We had a really good week 
last year we had 16% when I presented to Franklin County Legislature last Thursday so we were 
able to close that gap, hoping we’re able to do that.  Some of that we think was the delay in our 
announcing which way we were going to be whether we were going to be online or on campus so 
once we were able to get that out we were able to see some increased enrollments and we still 
think that are some students that are on the sidelines particularly those students waiting to see 
what’s happening with K-12 school districts see what that is going to be both teaching and the 
students themselves and so we’ll work with any and all students that can benefit from any of the 
scholarship programs that we have please send them my way we are more than happy to work 
with them.  The other enrollment items there, the out of states I mentioned earlier and really all 
that is just a predicted Covid-19. 
The last thing I wanted to show was just a couple of good news pieces along that and that is 
SUNY has put dollars into support the community college system one of them is stay near go far 
campaign that you may have seen which links directly to our folks and helps in that enrollment.  I 
will leave it at that and answer any questions you might have. 
 
MONTY:  Questions?  No questions. Thank you sir. 
 
KEEGAN:  Thank you for your support. 
 
MONTY:  Moving on, moving into resolutions.   
 

 
1. RESOLUTION OF APPRECIATION TO THE ESSEX COUNTY FARM TO SCHOOL 

PROGRAMS.  Gillilland, Giordano 
 

2. RESOLUTION AUTHORIZING THE RECLASSIFICATION OF THE POSITION OF 
PROGRAM COORDINATOR TO PUBLIC HEALTH PLANNER AND OUTREACH 
COORDINATOR TO PUBLIC HEALTH COORDINATOR IN THE ESSEX COUNTY 
HEALTH DEPARTMENT.  Merrihew, DeZalia 
 

3. RESOLUTION AUTHORIZING THE MENTAL HEALTH DEPARTMENT ENTER INTO A 
CONTRACT WITH PROFESSIONAL PRACTICE GROUP OF THE DEPARTMENT OF 
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PSYCHIATRY AT THE UPSTATE MEDICAL UNIVERSITY FOR TWO MENTAL 
HEALTH PSYCHIATRIC NURSE PRACTITIONERS 
SUPERVISORY/COLLABORATIVE SERVICES BY A NYS BOARD CERTIFIED ADULT 
PSYCHIATRIST AT $205/HOUR AT A MAXIMUM OF TWO HOURS PER MONTH.  
Harrington, Hughes 
 

4. RESOLUTION APPOINTING DR. DAVID CLAUSS AS A BOARD MEMBER OF THE 
ESSEX COUNTY COMMUNITY SERVICES BOARD FOR A TERM EFFECTIVE 
SEPTEMBER 1, 2020 – DECEMBER 31, 2020.  Hughes, Giordano 
 

5. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO TO BID FOR EMS 
MEDICAL SUPPLIES FOR 2020 AND 2021.  Rand, Holzer 
 

6. RESOLUTION AUTHORIZING A REFUND IN THE AMOUNT OF $3,333.33 TO 
WILLSBORO CENTRAL SCHOOL DISTRICT FOR OVERPAYMENT OF SCHOOL 
RESOURCE OFFICER SERVICES.  Tyler, Gillilland 
 

7. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE DEPARTMENT OF 
PUBLIC WORKS – SOLID WASTE INCREASING REVENUES AND 
APPROPRIATIONS IN THE AMOUNT OF $4,792.98, INSURANCE RECOVERIES.  
DeLoria, Barber 
 

8. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER 
EXECUTE A CONTRACT AMENDMENT TO JFP ENTERPRISES, INC. IN AN AMOUNT 
NOT TO EXCEED $6,818.00 FOR REPAIRS/REPLACEMENT OF THE MAIN GATE AT 
THE ESSEX COUNTY LANDFILL IN THE TOWN OF LEWIS, WITH FUNDS TO COME 
FROM BUDGETED FUNDS.  Merrihew, Rand 
 

9. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO LHV PRECAST, INC. IN THE AMOUNT OF $80,393.00, FOR A 
REINFORCED PRECAST CONCRETE BOX CULVERT FOR THE RAY BROOK ROAD 
OVER LITTLE RAY BROOK CULVERT REPLACEMENT PROJECT IN THE TOWN OF 
NORTH ELBA WITH FUNDS TO COME FROM BUDGETED FUNDS AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
SAID PURCHASE ORDER.  Rand, DeLoria 
 

10. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CHANGE ORDER WITH JFP ENTERPRISES, INC. IN THE AMOUNT OF 
$70,334.19 FOR ASBESTOS ABATEMENT AND DISPOSAL PER NYSDOL CODE 
RULE 56 FOR THE TOWN OF JAY EMERGENCY SHELTER UPGRADES PROJECT, 
WITH FUNDS TO COME FROM GOVERNOR’S OFFICE OF STORM RECOVERY 
GRANT FUNDS.  Depo, Winemiller 

 
11. RESOLUTION AUTHORIZING THE PERSONNEL OFFICE TO RESUME CHARGING 

FOR ALL CIVIL SERVICE EXAMS EFFECTIVE SEPTEMBER 1, 2020.  DeZalia, 
Giordano 
 

MONTY:  Discussion? 
 



Ways and Means 
Monday, July 27, 2020  10 
 
GIORDANO:  I just have a question.  Dan what was the results from relaxing the year and a half? 
 
PALMER: I don’t know the specific numbers but people stopped showing up.  If they didn’t pay, 
they don’t come. The problem is we have to pay for those exams to the State.  People are signing 
up and because they are not putting any money down they’re not showing up. 
 
MONTY:  And it was a substantial number I think Jen sent it out, those numbers. 
 
GIORDANO:  It didn’t have an issue with people not wanting to sign up for it right, they were just 
not showing up for it? 
 
PALMER:  Right, they did sign up for them but then they just don’t show up for the test itself.  You 
wouldn’t think that $15 would make that much difference but once they pay $15, they show up. 
 
GIORDANO:  I guess relaxing it, it didn’t actually encourage anymore people to take the tests? 
 
PALMER:  It didn’t.  No. 
 
MONTY:  Any other questions? 
 
SCOZZAFAVA:  It’s probably because they are drawing unemployment. 
 
PALMER:  That was before then. 
 
MONTY: No other questions signify by saying aye, opposed – carried. 
 

12. RESOLUTION IN OPPOSITION TO PROPOSED SENATE BILL S8334-A AND 
ASSEMBLY BILL A10626-A WHICH PROPOSES TO AMEND THE LABOR LAW, IN 
RELATION TO THE PAYMENT OF PREVAILING WAGE FOR WORK INVOLVING THE 
DELIVERY TO AND HAULING OF AGGREGATE SUPPLY CONSTRUCTION 
MATERIALS.  Scozzafava, Holzer and Gillilland 

MONTY:  Questions? 
 
GILLILLAND:  Just an update on this.  This could have already passed Dan Stec had this set 
aside.  The Assembly goes back in August we could be up against it.  You understand that this 
means that if your town is doing an asphalt project in Newcomb and they are delivering asphalt 
all the way up there you’re paying prevailing wage drivers so you’re not going to get as many 
miles of asphalt done on your CHIPS funds as you thought it will be a significant reduction 
because of it. 
 
PALMER:  Yeah and this goes beyond blacktop, it’s all aggregate materials so even if you have 
somebody deliver send to you you’re going to pay prevailing wage rate for that driver to haul that 
sand.  When we bid out we ask for a per ton price based upon delivery to the site that per ton 
price would go up pretty significantly based upon paying a driver prevailing wage to haul it. 
 
MONTY: Would that include salt deliveries to our communities? 
 
PALMER:  I’m not sure if salt fits under that?  It says aggregate materials so I don’t believe it 
does. 
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MONTY: Any other questions?   
 
HUGHES:  Mr. Gillilland I didn’t hear you.  Did this bill already pass the House? 
 
GILLILLAND:  It passed the Senate.  It is set aside in the Assembly. 
 
MONTY:  Anything else?  All those in favor signify by saying aye, opposed – carried. 
 

 
13. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A CONTRACT 

TO REALE CONSTRUCTION COMPANY, INC. IN THE AMOUNT OF $140,000.00 FOR 
THE INSTALLATION OF A REINFORCED PRECAST CONCRETE BOX CULVERT 
FOR THE RAY BROOK ROAD OVER LITTLE RAY BROOK CULVERT 
REPLACEMENT PROJECT IN THE TOWN OF NORTH ELBA, WITH FUNDS TO COME 
FROM BUDGETED FUNDS AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN 
OR COUNTY MANAGER TO EXECUTE SAID CONTRACT.  Rand, Depo 
 

14. RESOLUTION CONDEMNING DISCRIMINATION IN ESSEX COUNTY.  Gillilland, 
unanimous 
 
 

GILLILLAND:  I have one correction on there a typo it’s Timbuctoo with two o’s. 
 
WILSON:  Can I make a comment on the resolution? 
 
MONTY:  You certainly can. 
 
WILSON:  So I am really proud of us for doing this.  It’s an excellent resolution.  I support it 
wholeheartedly and I think one thing we can do to demonstrate our commitment to this is we could 
have a discussion about that painting of the white European shooting native Americans to conquer 
the land here.  I don’t know if that sends the most welcoming message about our, about the fact 
that that is here in our chambers with sort of no comment on the historical context of that.  I think 
it goes to what we are talking about here about discrimination and the message we’re sending. 
When I was sworn in in 2017, I stood out here, my seat is under that when I got home my son 
said, Dad did you see the painting you were sitting under?  And I hadn’t noticed it until then it was 
just there but he and I talked about it and he said, that’s like a joke out of the T.V. show Parks 
and Recreation where the town hall has all the paintings of handing out diseased blankets to 
native Americans.  I mean that’s a pretty strong statement the white European conquering the 
natives and I think we should seriously consider is that something we want in our chambers here 
and what message that sends.  So that’s a big discussion but I feel like this really was the time to 
bring it up.  Thank you. 
 
GILLILLAND:  I will counter point that Mr. Wilson somewhat.  My mother was a pre art historian.  
Yes, that is a shocking picture so is basically the beginning of a dark saga in the development of 
where we are today in North America.  I agree it has a shocking value.  I remind you that Pablo 
Picasso painted a very famous painting called Vertigo which depicted the bombing of a village in 
Northern Spain during the Spanish Civil War with Nazi’s fascists.  It’s very modern art but it is so 
powerful that folks have real feelings when people look at it but I would say that’s the value of art 
to provide the individual the emotion and if we were to take a look at that at that venue not as a 
celebration but as a depiction of something that is part of our history.  History should not be 
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denied.  History should not be hidden and depicted that way that’s the way we should look at this.  
On our other wall we have John Brown a known abolitionist but at the same time many people 
think a trader to this country for attacking a US arsenal and fellow US soldiers but this is still part 
of our history and it should be depicted as such and not denied. 
 
HARRINGTON:  Yes in regards to the picture of Samuel De Champlain this essentially changed 
the history in North America because with him shooting the Iroquois the Iroquois from there on in 
had a deep, deep hatred for the French and as a result of that Iroquois had an alliance with the 
Americans and the French were forced to give to the United States their authorative power so 
there certainly is some significance to that.   
I certainly don’t appreciate what’s happening in that picture but I do realize it is our history and 
the significance of it. 
 
MONTY:  Thank you Charlie. 
 
MANNING:  Just my two cents here your point is well taken.  I think Shaun’s point – I agree with 
Shaun’s point.  If we’re going to start to sensor art we are going to start censoring books, we’re 
going to start censoring music a line has to be drawn.  I don’t believe I want to digress a little bit 
we’re in very important discussions regarding race across the entire gamut that I get, I agree with 
100% but a lot of this for lack of a better word, censorship I don’t agree with.  I’m not a historian 
but I believe this is a depiction of the French and Indian War.  The British were ally with the 
Iroquois which were over there with the British, the French were ally with the Mohawk they were 
fighting although our past has been checkered and not good with respect to the way we treated 
native Americans this simply to me, depicts a snapshot of a portion of our history where the British 
and the French were fighting and each allied themselves with different branches of Indians.  
Shaun’s point is well taken in my opinion but so is yours but I lean more towards Shaun. 
 
HUGHES:  I would like to speak in support of Mr. Wilson.  Actually I was nervous to even bring 
this up but I’m glad he did and I appreciate it because my daughter also felt the same way when 
I was sworn in seven months ago.  I appreciate very much the art historian perspective that Mr. 
Gillilland brings to that conversation to the table which is a very powerful piece of art however my 
feeling is that this chamber should represent the highest ideal of humanity and should represent 
the highest ideal of human kind in each one of us as we should represent to our own individual 
communities and I feel that if there is a piece of art in this chamber that does not reflect that 
highest ideal of humanity and human kind it should be left for interpretation under exam not in this 
in this space here.  Thank you. 
 
GIORDANO:  I would just offer my two cents.  I don’t know the history of that picture and I have 
stared at John Brown the last four and a half years sitting over here.  I don’t see anywhere in here 
where there isn’t a flawed person on the wall or anyone sitting in this room.  I see no picture of 
the only perfect person that is in this entire universe which is Jesus Christ so to all these if we 
sensor as Mr. Manning pointed to and Shaun’s illustration of history we sort of devalue from where 
this came and I would say if we do that we probably should take down George Washington, 
Thomas Jefferson and all the Presidents because they were big supports of slavery so I think we 
need to view this in the scope of yes, what it depicts is not something that we should stand by but 
we should definitely recognize the fact the this is the beginnings of our country, the flaws as they 
are imminent and prolific throughout everywhere.  It’s kind of what created where we are today 
and I think if anything we should look at that and say, that is horrible and we should move forward 
to try to uphold the integrity that we all strive to include upon this country especially something 
like slavery which is still in existence no matter how many laws have been passed, no matter how 
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many movements have been made it’s still something that we everyday have to go out and try to 
do our best to continue to eliminate it.   
 
DELORIA:  We can’t erase our history.  This road that we are suggesting we go down, first thing 
we do is remove in God we trust above the Chamber bench, George Washington on the dollar 
bill had 137 slaves, where this country is going now it’s going to become an attack on our history 
and I think it’s done in somewhat good taste and it represents the steps that we’ve gone through 
to get to where we are today. We ought to err on the side of caution. 
 
HARRINGTON:  The historical value is that the Algonquin and the Iroquois, this was an annual 
event and whoever won this battle had hunting rights for all of the Champlain Valley.  Now, I’m 
sorry that Champlain got involved with this but this was something that happened every year so 
it certainly does have historical value.  I don’t like the picture but I would certainly preserve it from 
a historical aspect. 
 
SCOZZAFAVA:  I’ve sat on this board longer than anybody in this room thirty years, three decades 
the only time that picture has been discussed is when it needed a restoration, that was it.  I will 
never support taking that painting or any painting out of this chamber.  What do we do next?  Let’s 
shut down Fort Ticonderoga.  Let’s close Fort Crown Point.  Let’s down the sculpture of Samuel 
De Champlain that’s over at the Light house in Crown Point.  Let’s take that down.  Let’s remove 
the lighthouse.  It’s never been an issue.  We are now making it an issue.  We are.  Never, have 
I had a constituent from this county, my community which by the way was the melting pot for the 
Adirondacks we had every mixed group and race in the Town of Moriah that came in for the mining 
operations.  We’re making this an issue.  Never will I support taking that painting down, ever. 
 
MONTY:  Thank you. 
 
WILSON:  So I did not use the word censored anywhere or rewrite history and I agree 
wholeheartedly with Shaun’s point about the role of art and the role of the objects we have around 
here but I would encourage you before you completely make up your mind to read what we have 
written under that painting and see if it reflects the ideals that we’re talking about here.  Read it 
because I guarantee it’s, just read it and make up your own mind.  Is that how the context we 
want this painting to represent us?  So read that and yes the role of art and memorials is to 
educate and if you read that tell me if you still believe that’s the way this should be interpreted 
right now so that’s the final. 
 
GILLILLAND:  I think the interpretation on there is probably from the 1930’s so that changing the 
interpretation on there does not change the art. I would be perfectly willing to look at and change 
the interpretation. 
 
WILSON:  And that’s the point of this resolution and discussion.  This is how we’re going to come 
to agreements on stuff like this so having this hard discussion is really valuable and getting an 
interpretation of this work of art that reflects our values now and that role or the place of that in 
history makes a lot more sense. That’s something I can live with and feel like yeah, I’m 
comfortable coming in here and having my kid look at that picture on the wall. 
 
GILLILLAND:  I will recommend the County Historian take a look at that and draft something up. 
 
MONTY: That would be my point, who are we going to get to interpret it because you can look 
around this room and you can get eighteen interpretations out of this room. 
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GILLILLAND: It will be a chore but – 
 
MONTY:  It should be someone that is an authority on it. 
 
HARRINGTON:  I had my grandchildren in here last week and I specifically pointed out this picture 
and John Brown’s, the picture convicting John Brown and I told them that this is a coming of an 
awareness of our history and how some people are offended by it but at the same time it’s history. 
 
MONTY:  As I was recently reminded that if we chose to ignore history, we are doomed to repeat 
it.  Any other further discussion? 
 
SCOZZAFAVA:  Covid testing. Now it’s my understanding in the last string of emails that we 
received that Elizabethtown and Ticonderoga are now charging to have a test? 
 
GILLILLAND:  This is an issue.  UVM entered into a contract with the State to provide universal 
testing.  Hudson Headwaters was providing it as well.  I’m not familiar with the contractual 
agreement with the State.  Linda Beers, public Health have been providing test kits free of charge 
to Elizabethtown. The test costs anywhere from $200 or more so this is a work in progress right 
now we brought it up to the state last week.  What is the situation?  It’s probably an issue with the 
State Insurance Commissioner particularly when it comes to paying for A systematic testing.  The 
state is totally taking up the systematic testing but the danger is A systematic testing is where 
you’ll find people who are not yet sick and try to stop it.  I don’t have a final answer for you right 
now to fix the problem.  Elizabethtown has their own financial problems and things but I’m trying 
to work it out with the State.  I don’t have a final answer for you right now we are trying to get it 
back to prepay. 
 
SCOZZAFAVA:  Is it all UVM or is it just Elizabethtown or does it also include Ticonderoga? 
 
GILLILLAND:  It includes Ticonderoga, all those.  CVPH is still providing drive thru testing. 
 
MONTY:  Wednesdays and Thursdays you can drive thru CVPH and it’s a drive thru. They will 
come right to the car, get in line, drive thru come out there’s no fee, they swab you, get your 
information and send you the results. 
 
SCOZZAFAVA:  What about a procedural, as an outpatient in the hospital and I believe it required 
a Covid test so they bill their insurance for that Covid test correct?  And if your insurance doesn’t 
cover it now you’re responsible for the remainder? 
 
GILLILLAND:  That’s what we’re trying to deal with.  That’s the issue with the State insurance 
commission. 
 
SCOZZAFAVA:  Because Davina and not to put you on the spot but you had sent me some 
legislation that was passed whereby is was free of charge so was that the Governor’s order or 
legislation? 
 
WINEMILLER:  Federal. 
 
PALMER:  It’s Federal. 
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SCOZZAFAVA:  So that is null and void now?  Just tossed out the window and the facilities can 
do as they want? 
 
GILLILLAND:  As you can imagine it is very complicated and I think we’ll wait to get Elizabethtown 
back in the box. 
 
SCOZZAFAVA:  Thank you. 
 
HUGHES:  Do we know if you’re an Essex County resident and you – 
 
MONTY:  It doesn’t matter who. 
 
HUGHES: No, my point is if you test positive is that a positive number for Clinton County because 
you were tested there or? 
 
PALMER:  No, it’s resident, place of residence. 
 
HUGHES: Okay. 
 
GILLILLAND: Place of residence or the address on your driver’s license. 
 
HUGHES:  Understood.  Okay. 
 
MONTY:  Anything else? 
 
TYLER: Are we talking anything on the board here? 
 
MONTY:  Yes. 
 
HUGHES: I was wondering if I could offer a resolution of condolence at this point to the family of 
Shirley LaForest who was the former Historian for the Town of Essex.  She passed away last 
week. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF SHIRLEY LAFOREST. 
Hughes, unanimous 
 
MONTY:  Thank you. 
 
TYLER:  Can we give Alice from Soil and Water the floor? She has a brief discussion that’s going 
on at Soil and Water? 
 
MONTY:  Yes, come on up Alice. 
 
HALLORAN:  I was just going to ask to use the fairgrounds for a farm tire drive in September.  It 
would be by appointment only and our staff will be there for the entire day. 
 
TYLER:  To be held at the fairgrounds, that’s why she’s here because we’re not allowing at the 
fairgrounds. 
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PALMER: Alright so you’re just looking for a resolution authorizing you to conduct a tire drive at 
the fairground property? 
 
HALLORAN:  Correct. 
 
PALMER:  Okay that’s all we need. 
 
MONTY:  Farm tire. 
 
RESOLUTION AUTHORIZING THE ESSEX COUNTY SOIL AND WATER CONSERVATION 
DEPARTMENT CONDUCT A FARM TIRE DRIVE IN SEPTEMBER AT THE FAIRGROUNDS IN 
THE TOWN OF WESTPORT. 
Tyler, Gillilland 
 
MONTY:  Any discussion?  No discussion, signify by saying aye, opposed – thank you. 
 
SCOZZAFAVA:  One more question and again these are questions I received from my 
constituents and people from other communities.  Tracing - I know there’s cases in Ticonderoga 
the nursing home, we had a case at Moriah Central School awhile back can you just briefly explain 
how tracing works?  So I’m sitting next to Archie he tests positive tomorrow, it comes back to me 
do I go into quarantine?  How does it work? 
 
GILLILLAND: The Public Health tracers reach out to the positive person and they go back through 
their entire, it’s like what were you doing the night of 26th?  They do have protocol which I can’t 
specifically talk to or know, but they do have protocol which they determine that that is a significant 
contact and then there’s protocol saying that’s incidental contact so it would be a secondary. 
 
SCOZZAFAVA: Are those posted anywhere Shaun on Public Health?  I mean that’s what I think 
puts people in panic mode because John Doe Saturday night I ran into him at Stewarts you know, 
do I need to be tested? 
 
PALMER:  No, again it comes down to viral load so to speak.  If you were sitting beside somebody 
for two hours and they turned out to be tested positive, then you’re going to be tested and probably 
quarantine as well but if you come across somebody for five minutes or a minute or you cross 
their path they’re not likely to even be tested. 
 
SCOZZAFAVA:  I total understand that the point is that a lot of our constituency they don’t know 
the protocol. 
 
PALMER:  Well, again the trouble with trying to define that protocol is that it may change and if 
you in fact met somebody in Stewarts and you somehow picked up some symptoms then probably 
that testing protocol is going to change but you almost have to let the health department make 
those determinations I know it’s frustrating to explain to people but again the resources available 
for the Health Department to trace everybody that comes in contact with everybody is just not 
there.  It’s just literally impossible. 
 
SCOZZAFAVA:  As far as the nursing home situation there was a number of employees who were 
just left hanging out there in limbo they didn’t hear from anybody.  You know, am I going to be 
tested, am I going to hear from someone that there is nothing to be concerned about that’s the 
point I’m trying to make there’s no communication going on. 
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GIORDANO:  Tom I would only comment on the fact that people have given, the Governor has 
given the order to wear masks and recently people that are not in the public were given a list of 
twenty different things that have to be considered if they test positive, people have a hard time 
you know just being compliant wearing masks. 
 
SCOZZAFAVA: I understand.  I don’t know where that is coming from.  I’m not talking masks.  I’m 
talking about if you’re in the work place and somebody tests positive there’s no communication 
going on with employees in many cases you know, do I need to be tested, am I susceptible to 
Covid now?  That’s the point I’m trying to make. 
 
GIORDANO: But I think the health department would make the determination. 
 
PALMER: Well, that’s the point the health department is going to have to make that determination 
based upon their interviews with people that were in that particular room.  If I’m sitting 25 feet 
away from you and you test positive, chances are they aren’t even going to bother testing me 
because I never got closer to that than you. 
 
SCOZZAFAVA:  How do you know that?  How do you know that you’re not going to be tested or 
the fact that you don’t need to be tested?  That’s the point I’m trying to make.  That’s what I’m 
saying I think there should be something on the Public Health page saying, this is where we do 
the testing, if it’s casual you run into somebody at the store we don’t do it. 
 
PALMER:  But see Tom if you do that and then people get the idea well, I wasn’t really that close 
so I’m not really going to bother and then all of sudden they develop symptoms and they don’t go 
and get tested or they don’t call the health department so you’ve got to be careful about how 
you’re putting out what you’re going to do when you don’t in fact know what you’re going to do 
until you get into that. 
 
SCOZZAFAVA:  I will just have people call Public Health. 
 
MANNING:  That’s it. That’s the best way to handle is have your constituents with concerns call 
the Public Health department. 
 
MONTY:  I would get ahold of Linda because I’m pretty sure she sent something out early on on 
contact tracing either her or Andrea. 
 
MANNING:  But everything changes from the beginning of the pandemic things are completely 
different. 
 
MONTY: And everything is scenario. 
 
MANNING:  So call the Health Department. 
 
PALMER: Yeah, it really is the best answer is to call the health department. 
 
WILSON:  I wanted a resolution to approve the North Country Community College budget 
estimate, we got away from that. 
 
SCOZZAFAVA:  We have to set a public hearing I believe? 
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PALMER: Yeah, you have to schedule a public hearing.  So you’re moving a resolution to 
schedule a public hearing. 
 
WILSON: Whatever we need to do to get their budget approved. 
 
RESOLUTION SETTING THE DATE FOR A PUBLIC HEARING ON THE PROPOSED 2020-21 
NORTH COUNTRY COMMUNITY COLLEGE OPERATING BUDGET TO BE HELD ON 
AUGUST 10, 2020, AT 9:00 A.M.  Wilson, Hughes 
 
MONTY:  Discussion? 
 
MANNING: We need a date. 
 
PALMER:  We could do it right before regular? 
 
MANNING:  Yeah, because we have to have this passed before September. 
 
GARRISON:  I don’t think that is going to give me enough time to get the notice in the paper. 
 
PALMER: It’s not five days? 
 
GARRISON: No. 
 
PALMER:  Okay so let’s schedule it right before the first committee meeting in August. 
 
GARRISON:  We could August 10, just before Human Services at 9:00 a.m. 
 
PALMER:  Alright, let’s do that. 
 
MONTY:  Discussion?  All in favor signify by saying aye, opposed – carried.  Anything else to 
come before ways and means? 
 
GILLILLAND:  I would like a motion to go into executive session to discuss possible contract 
negotiations. 
 
MONTY:  Motion to go into executive session, moved by Mr. Gillilland second by JoePete. 
 

THE COMMITTEE MOVED INTO EXECUTIVE SESSION AT 11:15 A.M. TO DISCUSS 
POSSIBLE CONTRACT NEGOTIATIONS. 

THE COMMITTEE RETURNED INTO OPEN SESSION AT 11:40 A.M. 
 

MONTY:  Can I have a motion to move back into regular session?  Moved by Mr. Tyler, second 
by Mr. Giordano.  We are now back in regular session; the time is 11:40 a.m.   
 
HARRINGTON: Yes, I was just told when we were discussing this picture I used the Indian tribe 
name of Algonquin and that’s incorrect.  It should be Abenaki, Abenaki tribe sorry. 
 
MONTY:  Thank you. 
 



Ways and Means 
Monday, July 27, 2020  19 
 
GIORDANO:  In Essex County in Ticonderoga Hudson Headwaters is building a new facility at 
the hospital so the clinic in Ticonderoga is going to be sitting vacant at some point.  There’s been 
discussions over the last couple years of a southern satellite for the county.  I’m just throwing this 
out there.  I don’t know if there is any interest in public health, mental health, department of social 
services we’ve had some conversations and we’re trying to figure out what to do with it.  I don’t 
know at a cost standpoint who they have in terms of a hire but I think there is a lot of benefit to 
having some satellite resources considering nearly a quarter or more population is in that part of 
the county so I’m just throwing it out there.  I wanted to go back and let some of the people 
inquiring about it in Ticonderoga or anyone else have any interest in this facility and there could 
be some viabilities here. 
 
SUBRA:  I understand one of the reasons they moved because that building is in such bad repair?  
I don’t know if that’s correct or not but when I worked at the hospital that was what they said.  One 
of the reasons Hudson Headwaters wanted out of there because that building was in such a 
maintenance issue and such it wasn’t worth retaining.  So if that is the case?  I don’t know if that’s 
true or not? 
 
GIORDANO: I had not heard that.   
 
McNALLY:  Who owns it? 
 
GIORDANO:  Hudson Headwaters. 
 
McNALLY: Do they want to sell it? 
 
GIORDANO:  They don’t want to sell it but I think they are looking to see if the town or county had 
an interest. 
 
MONTY:  Anything else? 
 
SCOZZAFAVA:  I’m having some de javu here we’ve been down this road about satellite offices 
and buildings that the county did own at the southern end county.  Well, I hope you have better 
luck than I have, go for it but I’m going to tell you what you’re not going to get them out of 
Elizabethtown, they are here forever, it won’t happen. 
 
MONTY:  Just a thought, right Joe? 
 
GIORDANO:  With these liaison committees we’ve been having we’ve been having some 
significant discussions about mental health and the needs with Covid and correct me if I’m wrong 
but there seems like there would be definitely an opportunity to implore utility of services if there 
was a centralized location, even if there wasn’t a direct person to person contact but you had the 
resources available like an Ipad or a computer that is overseen by someone so that person 
wouldn’t miss their consultation with their provider.  So something as simply as that would go a 
long way and all you would really need is a physical location for that.  I don’t think it’s necessarily 
that people are trucking but certainly in speaking with Terri, you know there’s so much more we 
can provide for not just Ticonderoga let alone Elizabethtown and other towns with a satellite office. 
 
MONTY: Thank you. 
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TYLER:  Maybe you and Dan can sit down with some of the head of our departments that might 
want to use that building and figure out if it is usable and is something you want to go to? 
 
MONTY:  And you may want to take DPW down to see if the building is like Jeff said, if it’s in total 
disrepair we don’t want to take on a headache if we have to go and put $100,000 or more into it 
to make it viable. 
 
GIORDANO:  Right. 
 
MONTY:  Anything else?  Motion to adjourn. 
 
 As there was no further discussion to come before this ways and means committee it was 
adjourned at 11:45 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors 

 
 


