
WAYS & MEANS COMMITTEE 
Monday, August 31, 2020 @ 10:00 a.m. 

 
 

Vice-Chairman Monty called this Ways and Means meeting to order at 10:00 a.m. with the 
following supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie 
DeZalia, Shaun Gillilland, Charles Harrington, Roy Holzer, Ken Hughes, Steve McNally, Noel 
Merrihew, Jim Monty, Tom Scozzafava, Jeffrey Subra, Michael Tyler, Joe Pete Wilson and Davina 
Winemiller.  Joe Giordano was previously excused. 
 
Department heads present were:  James Dougan, Judy Garrison, Daniel Palmer, Sue 
Montgomery-Corey, Don Jaquish, Dan Palmer and Dan Manning.  
 
Deputies present:  Dan Tedford 
 
News media:  Tim Rowland - Sun News 
 
Also present:  Margaret Bartley 
 
 
MONTY:  I’ll call the ways and means to order please.  If you will all join me in the salute to the 
flag.  Thank you.  Good morning and I’d like to first turn it over to Mr. Gillilland for an update as to 
what’s going on. 
 
GILLILLAND:  Jim, thank you very much.  I just wanted to give everybody a quick covid update 
from the 2020 Control room as we meet basically distantly, twice a week with the group so two 
times a week to talk about all the covid issues and things and of course as we know now the thing 
over at the Essex Center is a large outbreak but among the seven counties yet we still, we are 
not leading the State or anything else like that in percentages and infections and things so we are 
still in a good position for re-opening.  A lot of rumors about us having to reinstitute the roll back 
phases, that is not in the offering right now. The good news is we haven’t really had any more 
positives out of there in the last couple of days and we may come up with one more positive today 
but that looks like it was a positive that was in quarantine as a family member.  So, knock on wood 
community spread hasn’t gotten to us, it could. 
Clearly the issue was what happened over there was a delay in testing.  The newspapers have 
come up, 19 days is unacceptable, everybody know that’s unacceptable but it is not an issue 
unique to Essex County or unique to the North Country, unique to Essex County it is a statewide 
problem.  This particular outbreak that happened with us and stuff like that – last week I talked to 
the state and there were 7 different nursing homes and facilities around the state the same thing 
has happened simultaneously at them.  Those wait times and labs go with the volume of course 
the volume is going up like crazy because of the colleges now and the schools are going to be 
testing like crazy there’s a massive issue.  We in the North Country have the lowest population in 
the State so therefore we are kind of at a competitive disadvantage of giving time with all these 
commercial labs.  The issue here at Essex Center we were able to get the Wadsworth Lab, the 
State Lab to pick up the testing on that.  We had one issue.  We had another assisted living facility 
in the county that over the weekend that I was able to work and get the State to pick up the 
Wadsworth Lab on them because of the turn-around times facility, the turn-around time was 
around 10 days still unacceptable to be able to handle an epidemic but I guess the point I’m trying 
to get at is how are we going to fix this in the long term?  Or in the short term?  Members of the 
control room and the State, Department of Health had been working with Trudeau Institute we are 
going to be looking to go forward to purchasing a 1000 test per day, rapid test piece of equipment.  
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Trudeau Institute would purchase them and it would be for the North Country.  They would 
probably start with 100 tests per day until they could get the manufacturing in for this 1000 test 
per day capability.  We average I think around 1400 per day over 7 counties so a 1000 rapid tests 
per day would definitely help out a lot.   
Funding for that is still being worked out.  I don’t know if they are going to have to come back to 
the counties and say everybody is going to have to pitch in somehow you know 50k or something 
like that we don’t know if that’s going to happen or not there’s a lot of private funding going into it 
and the State is going to pitch into it everybody a heads up on that.  I think this is going to last for 
a while the capability on the testing we needed that and the capacity statewide and nationwide is 
not keeping up with the demand for it so that’s where we are right now with it. 
There’s the gym openings we have been working with Public Health and Emergency Services 
and we’ve got Seth Celotti being the lead on the gym openings and we’re waiting now on the 
other issues, bowling alleys are open but theaters and things.   
So that’s where we are.  Our next meeting is tomorrow at 2:00 if anybody has anything, always 
feel free to give me a call if there’s issues that come up with testing or with anything that has to 
do with Covid.   
The one other thing too is the reporting that Public Health are doing.  You know we’ve been putting 
out that large chart.  When they do that chart and make one change to it it changes everything 
else so it takes hours for the public health people to basically place all those numbers together 
and make sure it’s accurate as soon as it goes out people are picking it apart as soon as possible 
looking for mistakes and stuff.  That’s one thing we really want to avoid.  I will say, that the data 
that comes out of the State during the week is usually fairly good but I don’t know how they man 
it on the weekends the data comes back less good on the weekends so that’s kind of why we 
haven’t put out that big chart on the weekends because the damage of putting out bad data is a 
lot worse than maintaining status quo but feel free to call me or call Linda if you have questions 
anytime. 
 
SCOZZAFAVA:  First I want to say, thank you for all you’ve done during this crisis.  I don’t know 
how you can balance everything but I probably have the most constituents that are employed over 
there at that center I would guess, by the number of employees that have contacted me and I do 
understand that the Department of Health is in there right now conducting an investigation.  I’m 
not sure what Congresswoman Stefanik what that revolved into? 
 
GILLILLAND:  She had the CMS Feds in there on Friday as well. 
 
SCOZZAFAVA:  But one of things that I find very concerning is that no one is communicating with 
the employees.  Those people down in the trenches.  No one has talked to them.  It’s like there’s 
a wall between the administration and those employees and I don’t know how you can do an 
investigation without first and foremost protecting their positions because they are all scared to 
death of losing their job if they say anything and they are all scared to death of this Covid outbreak 
but anything that you can possibly do to see that they are listened to or at least interviewed to find 
out what happened here because I’m hearing a lot of different things that I will not say publically 
at this point but I do believe that absolutely it has to be investigated and Essex Centers in regards 
to their communication to the employees and for that matter the public has been horrible. 
 
GILLILLAND: I will say that I have addressed, Linda has addressed to the Essex Center on more 
than one occasion about the transparency issue with them and they have assured us that 
transparency is going to improve. I guess we’ll see. 
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TYLER: I just want to make a comment my step father is over in the facility in Willsboro and they 
had a scare out there with an employee that was a positive test result but it looks like maybe in 
retrospect was a false positive and I just want to thank you Shaun and the Department of Health 
– I talked to the owner Eli over there and he said you guys were right on top of everything you 
guys helped him out and they tested everybody and not all the test results have come back yet.  
It looks like they are going to be okay right now and I just want to thank you publically for that. 
 
GILLILLAND:  Thank you. 
 
MONTY: Anyone else? Question for Shaun?  Thank you Shaun.  Judy, roll call please.  
Resolutions from the Human Services Committee. 
 

HUMAN SERVICES  
Monday, August 10, 2020 

Chairman – C. Harrington    Vice-Chairman - J. Giordano 
 

1. RESOLUTION AUTHORIZING THE MENTAL HEALTH DEPARTMENT TO ACCEPT A 
FOUR-YEAR SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES 
ADMINISTRATION (SAMHA) GRANT BEGINNING AUGUST 31, 2020, NYS SYSTEM 
OF CARE.  Harrington, Hughes 
 

2. RESOLUTION CREATING A PART-TIME PROJECT COORDINATOR POSITION AND 
A FULL-TIME OUTREACH COORDINATOR POSITION IN THE MENTAL HEALTH 
DEPARTMENT, WITH SYSTEM OF CARE SAMHA GRANT FUNDS.  Harrington, 
Hughes 
 

3. RESOLUTION AUTHORIZING THE PUBLIC HEALTH DEPARTMENT TO ACCEPT 
YEAR SIX OF A SEVEN YEAR NYSDOH GRANT IN THE AMOUNT OF $354,293.00, 
AND FURTHER AUTHORIZING A BUDGET AMENDMENT INCREASING REVENUES 
AND APPROPRIATIONS FOR THE SAME.  Tyler, Scozzafava 

 
PUBLIC SAFETY  

Monday, August 10, 2020 
Chairman – S. McNally     Vice-Chairman – I. Tyler 

 
4. RESOLUTION AUTHORIZING THE EMERGENCY SERVICES DEPARTMENT TO 

SUBMIT A LETTER OF AUTHORIZATION TO AES TO REPLACE THE GENERATOR 
AT THE TERRY MOUNTAIN SITE WITH FUNDS TO COME FROM THE RADIO 
PROJECT.  Holzer, Tyler 
 

5. RESOLUTION AUTHORIZING EMERGENCY SERVICES TO ENTER INTO A LEASE 
AGREEMENT WITH THE TOWN OF AUSABLE FOR PLACEMENT OF AN ANTENNA 
AND TRANSMITTER AT THE TERRY MOUNTAIN SITE AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
SAID AGREEMENT.  Tyler, Holzer 
 

6. RESOLUTION OF APPRECIATION TO ESSEX COUNTY 911 CALL CENTER, PORT 
HENRY FIRE DEPARTMENT CHIEF JAMES HUGHES, NEW YORK STATE POLICE 
OFFICER JOE LAPOINT, MORIAH EMS MEMBERS, LAMOILLE AMBULANCE 
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SERVICE MEMBERS, UVM ELIZABETHTOWN HOSPITAL MOSES LUDINGTON 
CAMPUS AND LIFENET.  Scozzafava, unanimous 
 

7. RESOLUTION OF APPRECIATION TO ESSEX COUNTY 911 CALL CENTER, NEW 
YORK STATE POLICE OFFICER MATT CORNELIUS, LAMOILLE AMBULANCE 
SERVICE MEMBERS, MINEVILLE/WITHERBEE FIRE DEPARTMENT AND LIFENET. 
Scozzafava, unanimous 
 

8. RESOLUTION AUTHORIZING THE ESSEX COUNTY PUBLIC DEFENDERS OFFICE 
TO ACCEPT A THREE-YEAR NEW YORK STATE INDIGENT LEGAL SERVICES 
GRANT IN THE AMOUNT OF $95,748.00.  Winemiller, Merrihew 
 

ECONOMIC DEVELOPMENT  
Monday, August 10, 2020 

Chairman – I. Tyler    Vice-Chairman – R. Holzer     
 

NO RESOLUTIONS  
 
 

DEPARTMENT OF PUBLIC WORKS 
Monday, August 17, 2020 

Chairman – R. DeLoria     Vice–Chairman – A. Depo 
 

9. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO ROBERT H. FINKE AND SONS, INC. IN THE AMOUNT OF $7,999.00 FOR 
A 60” DITCHING BUCKET, WITH FUNDS TO COME FROM BUDGETED FUNDS AND 
FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE SAID PURCHASE ORDER.  DeLoria, Depo 
 

10. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH ALLTECH INTEGRATIONS, INC. IN 
THE AMOUNT OF $20,460.78, TO FURNISH AND INSTALL A CARD READER DOOR 
ACCESS SYSTEM ON TEN DOORS AT THE MAIN ESSEX COUNTY COMPLEX, WITH 
FUNDS TO COME FROM BUDGETED FUNDS.  DeLoria, Hughes 
 

11. RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO 
APPLY FOR AND ACCEPT A CENSUS 2020 COMPLETE COUNT OUTREACH GRANT 
IN AN AMOUNT UP TO $47,594.00, AND FURTHER AUTHORIZING THE COUNTY 
CHAIRMAN OR COUNTY MANAGER TO EXECUTE SAID GRANT.  Tyler, Wilson 

 
PERSONNEL  

Monday, August 17, 2020 
Chairman – S. DeZalia     Vice-Chairman – J. Giordano 

 
NO RESOLUTIONS 

 
FINANCE/TAX REDUCTION/MANDATE RELIEF  

Monday, August 17, 2020 
Chairman – T. Scozzafava     Vice-Chairman – N. Merrihew 
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12. RESOLUTION ADOPTING THE 2021 LAKE CHAMPLAIN-LAKE GEORGE REGIONAL 
PLANNING BOARD BUDGET.  Scozzafava, Merrihew 
 

13. RESOLUTION AUTHORIZING THE COUNTY OF ESSEX TO DECLARE THE 
COMMUNITY DEVELOPMENT BLOCK GRANT PROJECT #382MH365-19 IN THE 
AMOUNT OF $470,780, TO BE A TYPE II ACTION PURSUANT TO SEQRA.  Tyler, 
Rand 
 

14. RESOLUTION APPOINTING THE ESSEX COUNTY CHAIRMAN AS THE CERTIFYING 
OFFICER FOR THE NYS CDBG PROJECT #382MH365-19.  Scozzafava, Hughes   

 
 

MISCELLANEOUS 
 

15. RESOLUTION URGING GOVERNOR CUOMO AND THE ADIRONDACK ROAD SALT 
REDUCTION TASK FORCE TO DESIGNATE THE AUGER LAKE – BUTTERNUT 
POND HIGHWAY COORIDOR AS A KEY TEST SITE FOR THE “PILOT PLAN AND 
TEST PROGRAM” OF THE RANDY PRESTON ROAD SALT REDUCTION ACT.  
Barber, DeZalia 
 

16. RESOLUTION AUTHORIZING THE PROVISIONAL APPOINTMENT, SUBJECT TO 
CIVIL SERVICE TESTING OF JAMES H. WHITFORD AS ESSEX COUNTY WEIGHTS 
AND MEASURES DIRECTOR AND OCCUPANCY TAX COLLECTOR.  DeZalia, Tyler 

 
MONTY:  Discussion? 
 
PALMER: Just for your information the salary would be at $50,000, currently Wayne makes 
$53,000 as Weights and Measurers Director and $20,000 for the occupancy tax collection which 
is paid by ROOST and Wayne’s current salary is twenty-three on that part so it’s a $70,000 
replacement for $76,000 approximately. 
 
MONTY:  Any other discussion?  All in favor signify by saying aye, opposed – carried. 

 
17. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO PURCHASE AN 

OPTICAL SCANNER OFF STATE CONTRACT FROM DOMINION, IN AN AMOUNT 
NOT TO EXCEED $47,500.00, FROM BUDGETED FUNDS, FOR THE BOARD OF 
ELECTIONS.  McNally, Scozzafava. 

 
MONTY:  Discussion? 
 
WINEMILLER:  I’m curious, what this would be used for exactly? 
 
DELORIA:  Scan the ballots, is it not? 
 
PALMER:  Yes. 
 
WINEMILLER:  Scan the ballots? 
 
PALMER: It’s a ballot scanner. 
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WINEMILLER:  So even though it says optical?  That’s what it’s called? 
 
PALMER:  Yes, it’s an optical scanner. 
 
WINEMILLER:  Okay that’s all I needed.  Thank you. 
 
MONTY:  Any other discussion?  All in favor signify by saying aye, opposed – carried. 
 

 
18. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD BID TO 

BOUND TREE MEDICAL, LLC FOR EMS MEDICAL SUPPLIES AND FURTHER 
AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE A 
CONTRACT FOR THE SAME, WITH FUNDS TO COME FROM BUDGETED FUNDS.  
Rand, Merrihew 
 

19. RESOLUTION AUTHORIZING A CONTRACT RENEWAL WITH ADIRONDACK 
HEALTH INSTITUTE (AHI) AND THE MENTAL HEALTH DEPARTMENT FOR HEALTH 
HOME SERVICES.  Rand, Barber 
 

20. RESOLUTION AUTHORIZING A CONTRACT WITH PSYCHIATRY FACULTY 
PRACTICE, INC. AND THE MENTAL HEALTH DEPARTMENT FOR ONE 
PSYCHIATRIC NURSE PRACTIONER.  Harrington, Depo 

 
MONTY:  Discussion? 
 
TYLER:  Do we have a cost on that? 
 
MANNING:  We may not be contracting with them.  Did she talk to you about that Dan? 
 
PALMER:  Yes, she did mention something about it. 
 
MANNING: I looked over their contract and it’s pretty one-sided.  I think they are considering going 
with someone else. 
 
PALMER:  It’s $125.00 an hour. 
 
MANNING:  This particular one is $125.00 an hour but pass the resolution so it gets to full board 
and then we can discuss the rest when it gets to full board. 
 
MONTY: Any other questions?  All in favor signify by saying aye, opposed – carried. 

 
21. RESOLUTION AUTHORIZING A CONTRACT WITH INNOVA TEL AND THE MENTAL 

HEALTH DEPARTMENT FOR TELEPSYCHIATRY WITH ONE PSYCHIATRIC NURSE 
PRACTIONER AT THE RATE OF $135.00 PER HOUR, AND ONE 
PSYCHIATRIST/MEDICAL DIRECTOR AT THE RATE OF $215.00 PER HOUR 
BEGINNING 10/1/2020. Scozzafava, Hughes 

 
MONTY:  I’d like to get a resolution of condolence for Barry Miller who passed away recently. 
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22. RESOLUTION OF CONDOLENCE TO THE FAMILY OF BARRY MILLER.  Scozzafava, 
unanimous. 

 
GILLILLAND:  Can I have a motion of condolence to the family of Roger Crowningshield.  A 
Vietnam Veteran, combat medic also recipient of the Purple Heart for action and being in combat 
in Vietnam.  He was a 29-year employee of Willsboro DPW and 57 years of service to the 
Willsboro Fire Department. 
 

23. RESOLUTION OF CONDOLENCE TO THE FAMILY OF ROGER CROWNINGSHIELD.  
Gillilland, unanimous 

 
MONTY:  Anything from the floor? 
 
PALMER:  We have the local law. 
 
MANNING: I just have one brief resolution.  As you recall, back in June we passed a Local Law 
which decreased the number of Coroners that we are going to have in the county from four to two 
and the process was supposed to work out that everyone would be placed on the ballot for those 
two positions this November, coming this November.  I realized when I put forth the Local Law 
that we might have to make this amendment because at the time the Governor had put a freeze 
on the ability of all people to present or seek nominations for petitions or through their parties 
eventually a couple two, three weeks ago that was lifted but would not give any of the citizens of 
the County of Essex enough time to secure I think it’s 868 signatures to be able to get on the 
ballot to comply for this election in order to run for these two positions so basically what I’m asking 
you is a resolution amending Local Law #3 of 2020, which is the law we passed in June such that 
we would change the dates in the Local Law.  The election for the two positions will now occur in 
November of 2021, next year and those serving currently will their terms will expire December 31, 
2021 and then the persons elected on the November 1, 2021 election will take office on January 
1, 2022 so simply this moves the election of those persons from this November to next November 
based upon the delay an inability for anyone to be placed on the ballot. 
 
MONTY:  Can I have a motion? 
 

24. RESOLUTION INTRODUCING PROPOSED LOCAL LAW NO. 4 OF 2020, WHICH 
AMENDS LOCAL LAW NO. 3 OF 2020, ENTITLED “CHANGING THE NUMBER OF 
CORONERS TO BE ELECTED IN THE COUNTY OF ESSEX FROM FOUR (4) TO TWO 
(2)”.  Merrihew, Barber 

 
MONTY:  Questions? 
 
TYLER:  So basically we are going to keep four for another year? 
 
MANNING:  So basically we have two that are serving now, there are two vacancies but there’s 
no sense in filling those vacancies.  A Coroner is not like; you just don’t rush into becoming a 
Coroner.  Layman are elected Coroners but you do go through some training so I’d recommend 
that you just use the two that we’re using now. They are doing a fine job and then in November 
whoever is elected will be the two new ones. 
 
HUGHES:  Will both Coroners be up for re-election at the same time? 
 



Ways and Means Committee 
Monday, August 31, 2020  8 
 
MANNING:  Well, this local law the two Coroners that we have right now and anybody who wished 
to run will have to file petitions for next November. 
 
HUGHES:  I’m talking about the future, after 2022. 
 
MANNING: They’ll have their four-year term after 2022. 
 
HUGHES: Is that a concern for us that they are not staggered terms? 
 
MANNING: None of them are ever staggered.  Well, there would be staggered terms if someone 
was appointed but if not, in a perfect world if we were electing four they would all have the same 
terms. 
 
HUGHES: Thank you. 
 
PALMER: And I just I will say this I know that there were some concerns about whether two 
Coroners could do this. The Coroner work has been remarkably smooth over the last two or three 
months’ cases are being handled, we haven’t heard any complaints. We’ve been getting vouchers 
on time everything seems to be running smoothly so I’m pleased with the work that these two 
have taken over and are doing.  I think it’s made it remarkably smoother. 
 
MONTY:  I can echo that. The State Police are very pleased with the way it’s working so that’s 
good.  Any other questions?  No other questions all in favor signify by saying aye, opposed – 
carried.  Anything from the floor to come before Ways & Means?   
 
PALMER:  Do we have to set a public hearing for this? 
 
MANNING:  Yes, in the resolution, the body of the resolution that you have before you Judy you 
can change it if you wish the public hearing was set for – 
 
PALMER:  October 5 at 9:30, okay. 
 
MANNING:  And that way this will all be done before the November election so there’s no problem. 
 
MONTY: If there is nothing else to come before the ways and means we stand adjourned. 
 
 As there was no further discussion to come before this ways and means committee it was 
adjourned at 10:30 a.m. 
 
Respectfully submitted, 
 
 
 
Judy Garrison, Clerk 
Board of Supervisors  
 
 
 


