
REGULAR BOARD 
Monday, November 2, 2020 @ 10:00 a.m. 

 
Chairman Gillilland called this Regular Board meeting to order at 10:00 a.m. with the following 
supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, 
Shaun Gillilland, Joe Giordano, Charles Harrington, Ken Hughes, Steve McNally, Noel Merrihew, 
Jim Monty, Jay Rand, Tom Scozzafava, Jeffrey Subra, Michael Tyler and Joe Pete Wilson.  Roy 
Holzer and Davina Winemiller were previously excused. 
 
Department heads present were:  Linda Beers, Michael Diskin, James Dougan, Judy Garrison, 
Allison McGahay, Daniel Palmer, Michael Mascarenas, David Reynolds, Dan Manning and 
Heather Sheehan. 
 
Deputies present:  Tom Murphy, Dan Tedford and Max Thwaits 
 
News media:  Sun News – Tim Rowland 
 
Also present:  Mark Hodgson and students. 
 
GILLILLAND:  I will call this meeting of the Board of Supervisors to order and ask to join me in 
the pledge of allegiance.  Good morning.  I’d like to welcome Mr. Mark Hodgson a local 
Government class here this morning I believe from the Town of Wilmington.  They have come to 
observe us doing the sausage making of Government policy and so I ask everybody to be on their 
best behavior and act very Governmental this morning. 
Also, I would like to report I talked to our Republican election commissioner yesterday 2,318 early 
voters and it was completed with no problems it actually went very well, coordinated and carried 
out.  In addition to the I believe three-thousand or so absentee ballots that were already returned 
to that is about 20% of the approximate 25,000 registered voters in Essex County.  It’s pretty good 
for early voting so I think we have a very high participatory rate here. 
I would like to give the privilege of the floor for a couple of minutes to Linda Beers to give an 
update to our position as the County Board of Health on Covid, Linda.   
I misspoke and I wasn’t being very Governmental Linda, you can stay up there but I need to do 
the roll call first. 
 
GARRISON:  Thank you. 
 
BEERS:  Good morning.  I just thought I’d give you an update on some really good stuff that 
happened.  I’m going to do a press release so I thought it was easiest to read it before it got out 
there so through collaboration with our health care partners Hudson Headwaters and 
Elizabethtown Community Hospital and Adirondack Health Adirondack Medical Center the Essex 
County Health Department is pleased to announce that we are in receipt of meaning we have 
covid-19 testing equipment and supplies that would increase rapid in the testing capacity in our 
county.  The Health Department received three covid-19 molecular test machines last week and 
1,000 test kits to use so I was going to bring one but they are like the size of this paper, they are 
plastic.  They work very similar to like an AD in a sense that they talk you through it.  These are 
molecular not antigen these are the standard; it is a rapid test that will be done in 15 minutes.  We 
were given so the tests themselves the machines, are great to have but are useless without the 
cartridges that test them so we have 1,000 of them so I had asked the State and Shaun helped 
as well how do we replenish them?  So they were given for a specific reasoning. They were asked 
that they are used for schools that was our ask of it to really help with school capacity.  A yellow 
zone and I’m sure you know what that is.  The yellow zone is the larger perimeter in an outbreak.  
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I really don’t see that we will get to a yellow zone because our school districts are so far apart that 
it would be very doubtful that they were in the same school district in other counties those zones 
ended up being five school districts which really make things complicated so they were given for 
that. I will just finish reading this, “the health department received three covid molecular machines 
to perform 1,000 tests.  The department also received 800 covid antigen cards which do not 
require a test submission to process a result.  This is part of a larger New York State Health 
initiative to employ rapid testing to counties throughout the state.”  So we are really happy that we 
got them. I have to tell you the application came Friday at 4:54 p.m. on Columbus Day weekend 
with it having to be turning into the state by Thursday, by close of business so we came in and I 
saw that it was the weekend, we gathered these stake holders we were able to have a stake 
holder meeting, we did a zoom, everybody was in they all signed, Dr. Celotti is our medical director 
he signed the form and 48 hours later the machines were delivered so it’s not as easy as just 
doing that I have to sign HRI contract to lease these machines they are free so there is some 
education that needs to go with the testing which we haven’t done it’s a modular, you take it online 
I’m not really concerned about it but we also want to be very careful about what we’re going to 
use these tests for and they were given with a purpose right?  These are here for rapid testing 
especially if there was a big outbreak or surge in any one of our areas school or any congregated 
space these would be fabulous things to have.  With that being said, I don’t want to sit on them 
either so I’m working with our community partners Hudson Headwaters and Elizabethtown 
Community Health Network because AMC announced Friday that they have molecular testing on 
their own and therefor would not need to have ours so right now we are looking to give one 
machine to Hudson Headwaters, one machine to ECH, keep one in Essex County at the health 
department and actually have a specific designed to have those tests that they could ever perform 
with a specific task that leads me to Saturday you saw the Governor’s change in travel quarantine.  
No one was more surprised than us so our phones are ringing off the hook which you can only 
imagine so we have many more people in quarantine right now for 14 days so can they go get a 
covid test if they have been there longer than four can they be out of it?  I can only tell you it 
doesn’t go into effect until Wednesday and I don’t know, what I don’t know.  I really, I read it front 
to back, back to front but there’s really not enough information for me to cypher.  How will people 
coming into our state, it’s one thing if we leave and travel and we come back we have primary 
care providers some of them have testing capability but if your mom is coming or your 
grandparents are coming they test in their state and they come here and they are expected to 
have a test where is that happening?  Many of our providers just won’t test people for surveillance 
and no symptoms and that is what this is asking for.   So I’ve already been asked by several to 
use our testing capabilities for that but honestly that is not what they were given to us for, not to 
test travelers they really are for surging and for protecting and getting our students back to school 
which is the real concern.  So we’ll look at it as we move closer any questions on that? 
So the Governor’s travel change it will be drastic.  There is good science in the sense behind it 
usually five days into quarantine the majority of people who turn positive so if you do it, test before 
you come then four days in you’re right around that testing period so if you were going to test 
positive it makes sense that it might have been the time again, who is finding all the negatives 
because the positives are easy just so you know we get 1000’s of tests a day we don’t look at any 
negative test. We never have. That’s not our job.  The provider that does them gives the people 
the negative results so it will be really interesting because the people who are not going to be 
looking for their positive they want a negative result so they can resume their activities and that’s 
going to be a big challenge for all providers and everybody.   
And then, I think you’re all probably aware we reported out is that we have another positive at 
Essex Center so before I came here I had the opportunity to get an email from Ernest Clement 
who is the Bureau of Epidemiology State Department of Health who I called immediately I also 
got off the phone with Grace Pfourdresher she is the head of Essex Center so I can tell you this.  
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All staff have been tested and they are negative. All residents are tested and have been negative 
so there’s this one anomaly, in one room that hasn’t had any visitors, none of the staff are positive, 
none of the residents are positive and he’s positive so they are retesting.  A positive is a positive 
no matter what he is isolated and quarantine but they really, there’s not any really great 
understanding on how that could have happened or where it is.  They are checking all their policies 
and tightening everything up. 
Another note with that there was a concern raised last week.  I moved it up through the channels 
and I haven’t heard word from the channels I found this opportunity to speak with their head 
departments by putting it in writing they are going to answer, there were some concerns raised 
about whether they are checking people coming in and out staff for symptoms and possibly with 
their traveling staff so anybody from with different faces and those people are tested per them, 
when they arrive they do have a rapid testing machine an antigen rapid testing machine they can 
do that tested before they leave and she’s putting that all in writing just to answer any questions.  
One of the things that I thought was unique was how did they catch this resident we only do 
resident serial testing when somebody is positive they redeemed that they were over their covid 
response but honestly in good form and in the abundance of caution they kept testing all of the 
residents have been continued to be tested every single week since the original outbreak that’s 
how this gentleman showed up. 
 
TYLER:  I just listened to what you just said so we as supervisors get asked all the time what is 
going on with the testing?  I have somebody coming from Colorado coming to visit his father who 
is in a home and does he get tested?  Where does he get tested?  Should we tell them Cuomo 
put out these restrictions but we don’t have a way to enforce it so –  
 
BEERS:  That in particular there’s a way to enforce it if he’s trying to go into any assisted living or 
nursing home he will require a test and he won’t get through the door without one that’s the only 
requirement that has been long standing somewhat of a hindrance to people they are certain 
about people who visit people in nursing homes have to produce a negative covid test.  In Essex 
county they found a way around that I hardly ever get phone calls for it so it’s really rather 
interesting but I equally I had somebody just call me they are coming from Chicago and they are 
getting a covid test when they leave their state, they know how to do it in their state and they are 
going to be here and they are asking me where do they go?  I don’t know.  When I tell you I don’t 
know what I don’t know I don’t understand at this moment in time where these tests will be and 
you have to stay in the state for four days when you come you quarantine that’s one thing but if 
you take a PCR test through the ones that are mailed out and you don’t get those results back in 
another four days you can’t go anywhere until the results are back so that would really almost put 
you in a quarantine for almost eight days. Some of them are turning around in 24/48, two days so 
this moment in time AMC is the only place I know that has this rapid testing capability again I just 
told you Essex County Health Department has three machines, 1000 tests but that’s what we 
have.  We are not set up to do travelers or whatever that has never been our cause to get travelers 
here safely and for the holidays that’s not something that’s been in my mission per say.  It’s clearly 
my mission to make sure that all of our kiddos are safe people at Mountain Lake Services, people 
in nursing homes, assisted living or if there is an outbreak at ORDA, Lake Placid those areas like 
that so that’s a great question. 
 
TYLER:  So I should just assume that it’s another one of our lustrous Governor’s proclamations 
and we have no way to enforce it? 
 
BEERS: Enforcement I can imagine I could find out who didn’t get tested exactly how?  So I also 
will say there’s a glitch too hundreds of people right now have been in quarantine and travelers 
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quarantine they are knocking at my door this morning saying I want a test, I’m getting out of this.  
It starts Wednesday if we put people in a 14-day quarantine and they can be out of it why would 
they not want to be out of it?  So yeah, there’s lots of concerns that came out of this for sure and 
again, where is the testing that is going to happen all over New York State as Christmas and 
Thanksgiving and all these holidays take place and all these people or you, you travel and you 
want to come home where do I get you tested?  So it is a big concern.  I don’t have an answer 
but I’m hoping by today or tomorrow they will have more information there will probably be lots of 
webinars and zooms. 
 
TYLER: Thank you. 
 
SCOZZAFAVA:  So what happens to the visitor that comes here and they are required to be and 
they don’t get tested?  How do we find out?  Hey, you were never tested so what are the 
consequences? 
 
BEERS: If you are on our complaint team with myself we get these things people tell on them. 
That’s the only real reason we know.  They do it through the complaint team and I have to tell you 
how affective it is one of my staff brought something up they were concerned about something 
and I said you know what go online and issue a covid complaint so it was recorded because I 
didn’t want it to be something in our office within an hour and a half it was on my desk from the 
State Comptroller covid alert complaint line.  So they are all numbered all of us get them Dave 
has been getting them, I get some and we worked with them and we work with every supervisor 
and whatnot and call them.  I mean I’ve called several. 
 
SCOZZAFAVA:  But if they refuse it’s my understanding you can’t force someone to be tested.  
What are the consequences if someone says I’m not getting tested? 
 
BEERS:  So I say all the time at that extreme we can issue up to a $10,000 fine, ask them to 
leave the state or go back to where they came from. 
 
SCOZZAFAVA: Has that ever been done in the state?  People have been fined $10,000? 
 
BEERS:  Absolutely.  More businesses to be fair but yes, absolutely.  There’s precedent for it all. 
 
GILLILLAND: Mostly all downstate. 
 
BEERS:  Up to $10,000 it doesn’t have to be $10,000 it can be up to that. 
 
SCOZZAFAVA: Thank you. 
 
HUGHES:  Is there an update on the flu in New York State or flu in Essex County? 
 
BEERS:  I think we had two cases that were defined as flu so we are slowing moving but it is 
clearly here and knocking on the door.  I don’t know what strain it yet I don’t think they identified 
that every year they check to see which one is most prevalent but no, it’s still taking its own and 
this weather will promote it. 
 
HUGHES:  Thank you. 
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GILLILLAND:  Further questions for Linda, Public Health?  Thank you Linda.  Move onto 
resolutions please. 
 
RESOLUTION #243 – ACCEPTING, ADOPTING AND PLACING ON FILE PLICIES, PLANS, 
PROCEDURES AND ANNUAL REPORTS. 
This resolution was moved by Mr. Merrihew, seconded by Mr. Giordano and duly adopted. 
 
RESOLUTION #244 – AUTHORIZING BUDGET AMENDMENTS FOR VARIOUS 
DEPARTMENTS. 
This resolution was moved by Mr. Scozzafava, seconded by Mr. Rand and adopted upon a 
roll-call vote as follows:  
AYES:  2694 votes 
NOES:            0 votes 
ABSENT:    227 votes (Winemiller, Holzer) 
 
RESOLUTION #245 – AUTHORIZING A TWO PERCENT (2%) INCREASE IN SALARY OF 
CLINICAL LICENSED STAFF IN THE MENTAL HEALTH DEPARTMENT IN ACCORDANCE 
WITH THE NEW YORK STATE OFFICE OF MENTAL HEALTH PART Y OF CHAPTER 57 OF 
THE LAWS OF 2019-20. 
This resolution was moved by Mr. Giordano, seconded by Mr. Rand and adopted upon a 
roll-call vote as follows:  
AYES:  2694 votes 
NOES:            0 votes 
ABSENT:    227 votes (Winemiller, Holzer) 
 
RESOLUTION #246 – AUTHORIZING APPOINTMENTS TO BOARDS, COMMITTEES AND/OR 
COUNCILS. 
This resolution was moved by Mrs. DeZalia, seconded by Mr. Tyler and duly adopted. 
 
RESOLUTION #247 – OF APPRECIATION 2020 OLDER AMERICAN MONTH RECOGNITION 
AND CONGRATULATIONS TO DONALD SEARLES AND RICHARD NEWELL AS 
RECIPIENTS OF NEW YORK STATE OFFICE FOR THE AGING VOLUNTEERS OF THE 
YEAR. 
This resolution was moved by Mr. Tyler, seconded unanimously and adopted. 
 
RESOLUTION #248 – AUTHORIZING THE PURCHASING AGENT TO AWARD BIDS, ISSUE 
CONTRACTS OR PURCHASE ORDERS. 
This resolution was moved by Mr. Scozzafava, seconded by Mr. Depo and adopted upon a 
roll-call vote as follows:  
AYES:  2694 votes 
NOES:            0 votes 
ABSENT:    227 votes (Winemiller, Holzer) 
 
RESOLUTION #249 – OF CONDOLENCE TO THE FAMILY OF LEW “BUD” EGGLEFIELD. 
This resolution was moved by Mr. Merrihew, seconded unanimously and adopted. 
RESOLUTION #250 – ESTABLISHING A CAPITAL RESERVE FUND FOR THE PURPOSE OF 
THE PURCHASE OF EQUIPMENT FOR THE ESSEX COUNTY BOARD OF ELECTIONS. 
This resolution was moved by Mr. Tyler, seconded by Mr. Scozzafava and adopted upon a 
roll-call vote as follows:  
AYES:  2694 votes 
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NOES:            0 votes 
ABSENT:    227 votes (Winemiller, Holzer) 
 
RESOLUTION #251 – AUTHORIZING THE ESSEX COUNTY PURCHASING AGENT TO GO 
TO BID FOR VARIOUS DEPARTMENTS. 
This resolution was moved by Mr. Barber, seconded by Mr. Depo and duly adopted. 
 
RESOLUTION #252 – AUTHORIZING CONTRACT AMENDMENTS/CHANGE ORDERS IN 
VARIOUS DEPARTMENTS. 
This resolution was moved by Mr. Monty, seconded by Mr. Hughes and adopted upon a 
roll-call vote as follows:  
AYES:  2694 votes 
NOES:            0 votes 
ABSENT:    227 votes (Winemiller, Holzer) 
 
RESOLUTION #253 – AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A FIVE (5) YEAR LEASE WITH THE ESSEX COUNTY AGRICULTURAL SOCIETY 
FOR THE USE OF THE FAIRGOUNDS. 
This resolution was moved by Mr. Tyler, seconded by Mr. Monty and adopted upon a roll-
call vote as follows:  
AYES:  2694 votes 
NOES:            0 votes 
ABSENT:    227 votes (Winemiller, Holzer) 
 
RESOLUTION #254 – CHANGING THE DATE OF THE DECEMBER 2020 REGULAR BOARD 
MEETING FROM DECEMBER 7TH TO DECEMBER 8TH. 
This resolution was moved by Mr. Tyler, seconded by Mr. Monty and duly adopted. 
 
GILLILLAND:  Discussion? 
 
SCOZZAFAVA:  Are they actually having a conference? 
 
GILLILLAND:  At this point they are planning to have it’s kind of divided up one is going to be an 
event, a dinner I guess in honoring Betty Little and then I guess they are planning on putting their 
various presentations online on their website that was their latest from the Board of Directors 
meeting for the Adirondack Association of Towns and Villages meeting for that particular event.  
I don’t have all the organizational details of it as of yet. 
 
SCOZZAFAVA:  Thank you. 
 
GILLILLAND: Further discussion?   
 
RESOLUTION #255 – AUTHORIZING THE OFFICE OF REAL PROPERTY TAX SERVICES TO 
EXTEND THE CONTRACT FOR ASSESSMENT SERVICES WITH THE TOWN OF JAY. 
This resolution was moved by Mr. Depo, seconded by Mr. Barber and adopted upon a roll-
call vote as follows:  
AYES:  2694 votes 
NOES:            0 votes 
ABSENT:    227 votes (Winemiller, Holzer) 
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RESOLUTION #256 – OF CONGRATULATIONS AND APPRECIATION TO JOANNE NUTINI 
UPON HER RETIREMENT FROM THE ESSEX COUNTY TREASURER’S OFFICE. 
This resolution was moved by Mr. Gillilland, seconded unanimously and adopted. 
 
RESOLUTION #257 – CALLING ON THE GOVERNOR AND STATE LEGISLATIVE LEADERS 
TO RESTORE REDUCTIONS TO COUNTIES SALES TAX. 
This resolution was moved by Mr. Monty, seconded by Mr. Tyler and duly adopted. 
 
RESOLUTION #258 – OF CONDOLENCE TO THE FAMILY OF RICHARD J. MAYE. 
This resolution was moved by Mr. Harrington, seconded unanimously and adopted. 
 
RESOLUTION #259 – ACCEPTING THE MORTGAGE TAX REPORT. 
This resolution was moved by Mr. Scozzafava, seconded by Mr. Subra and duly adopted. 
 
RESOLUTION #260 – AUTHORIZING A THREE YEAR RENEWAL WITH EXCELLUS PBM 
FOR PHARMACY BENEFIT MANAGEMENT SERVICES. 
This resolution was moved by Mr. Monty, seconded by Mr. Rand and adopted upon a roll-
call vote as follows:  
AYES:  2694 votes 
NOES:            0 votes 
ABSENT:    227 votes (Winemiller, Holzer) 
 
RESOLUTION #261 – AUTHORIZING TO EXTEND THE EMS CONTRACT WITH THE TOWN 
OF TICONDEROGA AND TICONDEROGA EMERGENCY SQUAD THROUGH DECEMBER 31, 
2020.  
This resolution was moved by Mr. Giordano, seconded by Mr. DeLoria and adopted upon 
a roll-call vote as follows:  
AYES:  2694 votes 
NOES:            0 votes 
ABSENT:    227 votes (Winemiller, Holzer) 
 
GILLILLAND:  Discussion? 
 
TYLER:  I was at the EMS meeting and there was a lot of concern about what’s going on down in 
Ticonderoga as far as this goes.  I was wondering this contract no matter what happens down 
there, if they don’t do their part of the contract it’s still stays effective for three years?  Just refresh 
my memory.  I know there were some issues down in Ticonderoga with the EMS contract right?  
Am I right or wrong? 
 
GIORDANO:  This was brought up just to extend the contract to December 31st, just to the end of 
the year so the town will have more time to review with the Ti EMS moving forward so right now 
the contract ends and we are just looking of giving it an additional two months to bring it to the 
end of the year. 
 
MONTY:  There will be an answer though in two months because all along the way since we 
started this process there’s been hiccups in Ti.  Every step of the way there’s been a hiccup and 
just don’t want to see this continue. 
 
GIORDANO:  Yes. 
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TYLER: Thank you. 
 
GILLILLAND:  Further discussion?  Dan, did you have anything? 
 
MANNING:  I’m good. 
 
GILLILLAND:  Further discussion?  Being none, roll call please. 
 
RESOLUTION #262 – AUTHORIZING AND APPROVING THE NEW EMS RATES FOR 
MEDICAL BILLING. 
This resolution was moved by Mr. Subra, seconded by Mr. Merrihew and adopted upon a 
roll-call vote as follows:  
AYES:  2694 votes 
NOES:            0 votes 
ABSENT:    227 votes (Winemiller, Holzer) 
 
GILLILLAND:  Thank you I have one from the floor.  Which is the roll over agreement with the 
Essex County Sheriff’s Department Unit 6800-01 of Essex County Employees Local 816.  I need 
twelve to allow it on the floor. 
 
GARRISON: Yes, we do. 
 
RESOLUTION #263 – AUTHORIZING A MEMORANDUM OF AGREEMENT BETWEEN ESSEX 
COUNTY AND CSEA, LOCAL 1000 AFSCME, AFL-CIO EXTENDING THE CURRENT 
COLLECTIVE BARGAINING AGREEMENT AS IT RELATES TO THE ESSEX COUNTY 
SHERIFF’S DEPARTMENT UNIT 6800-01 OF ESSEX COUNTY, EMPLOYEES LOCAL 816 
FROM JANUARY 1, 2021 THROUGH DECEMBER 31, 2021, AND AUTHORIZING THE 
COUNTY CHAIRMAN TO EXECUTE THE SAME. 
This resolution was moved by Mr. Monty, seconded by Mr. Giordano and adopted upon a 
roll-call vote as follows:  
AYES:  2694 votes 
NOES:            0 votes 
ABSENT:    227 votes (Winemiller, Holzer) 
 
GILLILLAND:  Thank you.  Moved by Mr. Monty, second by Mr. Giordano.  Discussion? 
 
PALMER:  Again, I had previously given you this.  It’s really just a question of the covid issue and 
where we are and those kinds of things so we opted to end discussions with the union and just 
roll over the current agreement until December 31st of next year which would give us an 
opportunity to negotiate really based upon what we know better in terms of the funding especially 
if there is going to be any Federal funding at the stimulus level and those kinds of things.  So it 
was agreed by the parties that we would roll over the last year of the contract and that would 
result in a 2.5% increase for membership which is in the 2020 contract and everything else would 
remain the same with the agreement for that one year. 
 
GILLILLAND:  Further discussion?  Being none, roll call please.  Further business to come before 
the board? 
 
SCOZZAFAVA:  Dan, did we set a date for the hearing or no? 
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PALMER:  For the budget?  Yes, I’m going to give you a budget update maybe if I could just 
explain some things. We have students in the audience just so you know Government is not 
always this smooth.  What you see here at a regular board meeting is really the result of 
resolutions that have come from our twenty-five or so department heads and all those resolutions 
go through a committee process and the real discussion that occurs on those committees are 
done at that committee level so often when you come to a regular board meeting it seems like we 
are just kind of rolling through resolutions but you have to understand that for the past month we 
had discussion on those on at least two different occasions at either the committee meeting itself 
or ways and means committee.  You also might have noticed that there are some resolutions that 
appear to be voted on differently any resolution that deals with a contract or deals with money 
has to be a roll call vote so each individual member has to express yes or no to the resolution. 
There are some resolutions that are simply if they have no money attached to them they can be 
voted on yay or nay and you have some resolutions that you’ll notice that are usually 
congratulatory or those kinds of things that are simply based upon a unanimous second by the 
members so resolution of congratulations unanimously seconded by everybody carries the 
resolution.  Just so you have some sense of what we were doing up here as we were doing it. 
In terms of the budget, Tom the budget is the public hearing for the budget is set within the rules 
for November 30th which is a Monday, the last Monday of November and it’s scheduled for 9:30.  
The only way that would change again, is by resolution of this board but if not, it would be 
conducted at that time.  Just so you know where we are in the budget Linda and I are going 
through and reconciling where we are in terms of the line items but we are anticipating the budget 
and again, just for your information the tentative budget is my responsibility as the county manager 
to file I’m required to file that before November 15th of the year.  I’m anticipating that we will file 
that that week of the 9th through the 13th one of those days in there.  Right now our office is a little 
crazy Linda who does a tremendous amount of work on this budget is also the project lead on our 
financial software upgrade so she’s been heavily involved in that as well so we are scrambling a 
little bit over there but in terms of what we intend to file there may be some changes but those 
changes wouldn’t affect the bottom line. We’re intending to file at a 2.13% increase over last year 
which is within the tax cap so we will not need a resolution to override the tax cap.  In terms of 
how we’re arriving at that last year we used about $1.6 million out of the general fund out of fund 
balance to offset the levy. This year we’re using just slightly less than that we’re using $1.5 million 
out of the general fund levy. We did schedule some additional projects within the county road fund 
they do have, Jim has a little healthier fund balance in there so we’re going to this year take 
$500,000 out of the county road fund, last year we took $250,000 and we’re going to take 
$250,000 out of the road machinery fund which is the same as we took last year in terms of 
offsetting the levy.  What that results in is a $24 million dollar levy this year, last year it was $23.5.  
In terms of the tax rate, the tax rate actually looks like it will decrease slightly this year based upon 
increase in assessed value. We had an increase of almost 2.31% in assessed value throughout 
the county so our tax rate last year was around 3.32 per thousand this year is expected to be 
around 3.31 so you’re really only talking about a penny difference.  Again, I just want to caution 
in terms of tax rates.  Tax rates are what we’re calculating here is a tax rate for the county without 
chargebacks.  So some of your towns that do commit to chargebacks will change that tax rate 
within their own jurisdictions based upon the amount they put on as a chargeback so if you 
chargeback your workers’ comp. cost and that represents forty or fifty thousand dollars that may 
change the tax rate within your individual towns by a slight amount based upon that but generally 
speaking the tax rate is anticipated to be a little less than last year at 3.31 per thousand but we 
are working on the budget worksheets. We will have the breakdown every year I know for some 
of the new supervisors who have not been here through a budget we do do a breakdown of all 
eighty accounts that we cover basically and we will give you a breakdown of the equipment that 
we are intending to purchase, we give you a breakdown of any position changes so we will have 



Regular Board 
Monday, November 2, 2020  10 
 
that information available for you hopefully within the next two weeks or so.  I don’t know if there’s 
any questions on the budget? 
 
GILLILLAND:  Questions? 
 
SCOZZAFAVA:  Good. 
 
TYLER:  Did you find one of the towns to purchase that loader? 
 
PALMER:  We have an outstanding offer right now from the Town of Moriah. 
 
SCOZZAFAVA:  I need to get it approved by my board. 
 
GILLILLAND:  Further discussion? 
 
DELORIA:  Shaun, I had one item.  Dan, the safe? 
 
PALMER:  I did not find out yet.  Nobody has indicated yet but I will try to find out today whether 
somebody is interested. 
 
DELORIA:  County is going to get first dibs on this.  Newcomb purchased the Community Bank 
Building there was a six-foot-long, four-foot high, thirty-inch wide safe which I think we’re going to 
have to take the roof off and get a crane to move out but we need to get rid of it.  If the county 
doesn’t take it and any towns want it, we’ll figure out how to get it there. 
 
PALMER:  My understanding is you have the keys and the combination to it? 
 
DELORIA:  Yes. 
 
PALMER:  We do have a few safes around that don’t have the keys or the combination.  
 
GILLILLAND:  Further discussion?  Being none, I would like to request an executive session, a 
short executive session to review the EMS contract perimeters with the members.  Moved by Mr. 
Monty, second by Mr. Giordano.  All in favor, opposed – carried.  I would also like to invite Mr. 
Mascarenas. 
 

THE COMMITTEE MOVED INTO EXECUTIVE SESSION AT 10:40 A.M. 
TO DISCUSS THE EMS CONTRACT AND MOVED BACK INTO 

OPEN SESSION AT 11:22 A.M. 
 

GILLILAND:  The time is 11:22 a.m. we are out of executive session.  No decisions were made.  
We are adjourned. 
 
 As there was no further discussion to come before this regular board meeting it was 
adjourned at 11:22 a.m. 
 
Respectfully submitted, 
 
Judith A. Garrison, Clerk 
Board of Supervisors 


