
 Fairgrounds Task Force 
Monday, June 21, 2021 - 9:00 pm 

 
 
Roy Holzer - Chairman 
 
Chairman Holzer called this Fairgrounds Task Force to order at 9:06 with the following in 
attendance: Clayton Barber, Robin DeLoria, Charlie Harrington, Roy Holzer, Jay Rand, Jeff 
Subra, Ike Tyler, Joe Pete Wilson, Davina Winemiller, Jim Dougan and Mike Mascarenas. 
 
Also Present: Dina Garvey 
 
HOLZER: We’ll call this subcommittee, committee together. Welcome everyone, so the first thing 
is Lynn Donaldson’s excused today, she had an appointment.  
I wanted to report from the Ag Society and I verified it with the County Attorney’s Office that the 
workers’ comp and insurance is in the pipeline. So, we’ll have our agreement with the Ag Society 
very soon for them to operate our county fair. One thing that I do want to do from the Committee 
is get authorization to proceed with our financial support for the fair. So, if someone would like to 
move that. Moved by Ike, I’ll second it.  
 
RECOMMENDATION FOR A RESOLUTION TO AUTHORIZE PAYMENT TO THE ESSEX 
COUNTY AGRICULTURAL SOCIETY FOR BUDGETED FUNDS TO OPERATE THE ESSEX 
COUNTY FAIR.  
Tyler, Holzer 
 
HOLZER: We’ll move that ahead, the particulars of the dollar amounts will be filled out by Mike 
and Dan Palmer.  
So, Jim do you want to give us a quick update on the fairgrounds position, where we stand?  
 
DOUGAN: Yup, our third candidate also declined. So, we’re going to re-advertise it. That’s with 
the Personnel Department, we see it advertised shortly. We’re going to reach out with a couple 
of the websites, Indeed and those kinds of places, maybe a little bit broader search. So, that’s 
moving forward.  
Other updates, do you want me to just keep going?  
 
HOLZER: Keep going.  
 
DOUGAN; Water is on over there and tested, approved through the Department of Health. The 
first event is actually this coming weekend, it’s someone who rented Floral Hall for a graduation 
party and then our first horse show is July 10th and I don’t know, maybe some of the former 
correction officers and stuff know, but we’ve been told that we will be getting the prisoners back 
shortly and we’ll have them at the fairgrounds. They did reach out to us and said they’re going to 
make them available for us very shortly. We’ve been trying to keep up with it, as Ike knows, with 
just our normal Buildings and Grounds staff, so hopefully we’ll get those soon.  
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TYLER: Can I ask why you think the three individuals didn’t accept the position and what maybe 
we can do differently the next time so we don’t have to do through this again? I don’t know if there 
is anything you can do, I don’t know.  
 
DOUGAN: Well, yeah I don’t want to do into any specifics on any of the individual candidates and 
why they didn’t.  
 
TYLER: It’s all personal reasons? It had nothing to do with the job?  
 
DOUGAN: Generally, it was personal reasons. You know, one was about flexibility, because they 
realized after the fact that they’d have to work some nights and weekends and they have young 
children at home. Another one, you know their existing position offered them more money when 
they realized they were going to leave and the other one was a money situation.  
 
HOLZER: So, when will we be re-advertising this position, Jim?  
 
DOUGAN: I think you’ll see it advertised before the end of the week. It’s already with the 
Personnel Office, so it will be on our website, probably by the end of the week and also on Indeed. 
Our typical is 10 days, I think we’ll advertise it a little longer.  
 
HOLZER: And what was the starting salary, again, for this position?  
 
DOUGAN: It’s, if you are, if it’s somebody from inside the County that’s here before 2009, it’s a 
little over $52,000.00. If you are someone outside the County what would come here after 2009, 
it’s about $47,000.00.  
 
HOLZER: Okay, so not a bad salary for someone starting out. Okay, anything else?  
 
DOUGAN:  No, I think that’s where I’m at.  
 
HOLZER: Okay, the Ag Society is supposed to give me a list of stuff that they were hoping we 
would do. That’s the point, I told them to get us a list and we’ll see that they’re identifying that is 
needed before the fair kicks off on August 18th. So, the fair is August 18th through the 22nd, this 
year. So, they’ll give me a list, I’ll give it to you and the committee members and we’ll go from 
there. Is there anything else from the committee?  
 
TYLER: I just want to add that I really appreciate, you know the County’s efforts in trying to keep 
the grounds up in this day in age of doing more with less and the grass, you can hear it growing 
out there. I just know on the town level it’s hard of us and thank you.  
 
HOLZER: Anything else? Okay, we’re adjourned.  
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THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 9:10 AM.  
 
 
Respectively Submitted,  
 
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


