
 Buildings and Facilities Task Force 
Tuesday, July 6, 2021 - 9:00 am 

 
 
Steve McNally - Chairman 
 
Chairman McNally called this subcommittee to order at 9:00 am with the following in attendance: 
Clayton Barber, Stephanie DeZalia, Shaun Gillilland, Roy Holzer, Steve McNally, Jim Monty, Jay 
Rand, Jeffrey Subra, Ike Tyler, Davina Winemiller (9:18 arrival), Jim Dougan, Dan Palmer and 
Mike Mascarenas.  
 
Also present:  Dina Garvey 
 
News Media present: Tim Rowlands - Sun News 
 
MCNALLY: Good morning, I’ll call this meeting to order. Dan, do you want to talk about your tour? 
Are you prepared to do that?  
 
PALMER: Yeah, sure. I mean the issue with the jail, obviously, is that you have to, I would never 
recommend that you put a roof on that thing, because you’re going to spend $200,000.00 - 
$300,000.00 on something that you can’t use anyways, because it’s all divided up into metal cells 
that can’t be utilized for much of anything. So, the issue is getting the jail down, which means the 
pod is in the way, but the pharmacy property, right on main street is for sale. Jay Heald owns it 
and wants to sell it. It’s listed, Jim and I went through, Wednesday, last Wednesday?  
 
DOUGAN: Yeah 
 
MCNALLY: The pharmacy that’s open now?  
 
PALMER: The flower shop, now.  
 
MCNALLY: Oh, right here on this side of the road.  
 
PALMER: Yeah, it’s right here on this side of the road.  
 
MONTY: Used to be the old E’town Hospital.  
 
PALMER: There’s certainly enough room there to move Board of Elections in there. There is a 
ton of storage space required. Jim and I looked at it, we certainly wouldn’t do much with the 
upstairs, it would take a handicapped entrance and all that, if you did that. So, we would be looking 
at utilizing the space for Board of Elections for storage.   
 
HOLZER: Is it only for storage?  
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PALMER: No, I think we could actually locate their office over there.  
 
HOLZER: And would this be a permanent thing or a temporary thing? 
 
PALMER: I think until you made a decision on whether we’re getting the school or not, it would 
be, you know, I guess my intent would be that if you took it, if you purchase it for Board of Elections 
and then you did do the school that you would then put that back on the market.  
 
HOLZER: How old is the building?  
 
PALMER: The building’s pretty old, I don’t know what the year was on it.  
 
DOUGAN: From the stuff the realtor gave us, the main part of the building; which is the side closer 
to the town hall is the late 1800’s. the addition, it didn’t say exactly what that was, but I would say 
it’s more like the ‘70’s, maybe.  
 
PALMER: It might have been after that.  
 
DOUGAN: Because, they put radiant floor heat in the addition. The addition is a pretty good size, 
it’s slab on grade, it looks like it’s got a poured foundation underneath it and they put radiant 
heating in it. So, you know if you were to put Board of Elections there, I would suggest we put all 
the machines, all the heavy voting machines on that one side and then if you were going to put in 
office space in for them, move them over, you keep them in the other part of the building.  
 
HOLZER: So, does the lot adjoin existing county property that we own?  
 
DOUGAN: It does.  
 
PALMER: The parking lot.  
 
MASCARENAS: The backside.  
 
DOUGAN: The parking lot.  
 
MCNALLY: What’s the cost on that?  
 
PALMER: He’s got it listed for $205,000.00. I know he’s anxious to sell, but either way we would 
still have to get an appraisal done.  
 
MCNALLY: Is it something we would be better off a long term lease? You know, because if by 
chance the school comes on board, is it going to be something that we have a rough time getting 
rid of?  
 
PALMER: Yeah, I don’t know.  
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MCNALLY: Another thing is, poor Noel, he’s not going to have any tax base if we keep buying all 
the properties.  
 
PALMER: Yeah, he knows that. I certainly, I’ve talked to Noel about that before. Like I say, if we 
get the school we would be looking to put all these properties back out, one way or another.  
 
HOLZER: Could the pod be placed out to DPW for their storage of equipment?  
 
PALMER: We talked about this.  
 
DOUGAN: We looked at it. There was some discussion of maybe it being something for Soil and 
Water or something like that. If you were to do something like that I would have to hook septic up 
to it. That would be difficult.  
 
HOLZER: Even for storage?  
 
DOUGAN: If it’s just storage that’s one thing.  
 
HOLZER: Because, that’s what we’re using it for now, right?  
 
PALMER: No 
 
DOUGAN: There’s a bathroom in it.  
 
PALMER: They actually use it.  
 
MCNALLY: They use it for voting.  
 
DOUGAN: They train people in it.  
 
PALMER: They use it for training, they use it for voting. They actually have to count ballots in 
there. They have to bring the public in.  
 
HOLZER: Hooking up a septic wouldn’t be… 
 
PALMER: It would be expensive.  
 
DOUGAN: We only have septic systems up there. So, there’s like two spots where it might fit. 
One is right between our building and adjacent property owner. If it’s a permanent structure I’m 
confident APA won’t allow it. If it’s temporary structure I think she’ll make, either way she’ll make 
a stink, most likely this property owner. She’s made a little bit of a stink on things in the past. The 
other spot would be so close to the Cutting Road I think it would be difficult, if we were trying to 
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use existing septic systems. Otherwise you would be putting in a septic system someplace out on 
site and then I’m sure APA would say no it’s a primary structure, they won’t allow it.  
 
HOLZER: What did you guys think about then if we were to buy this property, what would we do 
with this pod? 
 
PALMER: Well, we did talk about moving it over to fairgrounds.  
 
DOUGAN: We talked a little bit about the fairgrounds that it would be more direct storage for 
somebody, depending on what this group wanted to do. You know right now if we want to invest 
a little bit in it, you know, the campground’s not being utilized, you might be able to put it right 
behind nutrition, in that site there, maybe put a little bit of new siding on the outside, if you thought 
it was going to be there for quite some time.  
 
GILLILLAND: Can we put Soil and Water in that, if we put it over behind the nutrition building?  
 
DOUGAN: I think you could. I would invest it in some, you know, put new white siding on the 
outside of it.  
 
HOLZER: Pretty it up.    
    
DOUGAN: Try and match it up.  
 
MCNALLY: Have you crawled under that building to see what it looks like underneath? The ramps 
and all of that… 
 
DOUGAN: The ramps were bad, the skirting is pretty bad, there is, there was asphalt under the 
whole unit, so it wasn’t, like if you leave your car in the grass or on gravel, it tends to rot out, the 
steel does from underneath, but because this was here, it looks like most of that steel had stayed 
pretty good.  
 
HOLZER: One more and then I’ll shut up, promise Steve. So, if we were to buy this for $200,000 
and change, assuming the appraisal comes in what it should, how much would the County be 
looking at getting the building ready to turnkey operation?  
 
PALMER: It would take some money.  
 
DOUGAN: Yeah, it would take some money, I would, based on the age of the old section of the 
building, there’s probably that ugly A word, asbestos in that side, so I would tell you to do, I can 
tell you definitely don’t go upstairs at all, stay away from the upstairs and then on that lower level 
do minor things to build some offices for the staff to keep your stuff down. I haven’t figured 
anything up yet, at all. We just looked at it.  
 
PALMER: Yeah, we just looked on Wednesday.  
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HOLZER: Do we own the Community Resources building over there?  
 
PALMER: Yeah 
 
HOLZER: Because, I see that property on the corner is for sale, as well. There was a real estate 
sign there.  
 
MASCARENAS: The thrift store?  
 
HOLZER: Yeah 
 
PALMER: Yeah, well that’s, the reason we left that one was because the second floor was sagging 
so much it wasn’t supporting.  
 
MASCARENAS: OFA used to be there.  
 
HOLZER: Oh okay.  
 
PALMER: We used to have OFA in there and we couldn’t store file cabinets anymore, upstairs, 
because it was that bad upstairs. That’s kind of why we’ve stayed away from that building. That’s 
been out there for a couple of years now.  
 
HOLZER: I have reservations about buying another old building.  
 
PALMER: I’m not in love with the idea.  
 
HOLZER: We’re having a conversation out to the fairgrounds, right now.  
 
MASCARENAS: The other thing, just a couple of thoughts, when we did our report, the pod could 
probably also be used for records retention, if you decided to go that route. I know we do pay rent 
out in New Russia, which is, I don’t know, $12,000.00 a year or something like that.  
 
PALMER: Something like that.  
 
MASCARENAS: Not a lot of money, but we could have a potential savings there. Also, I have 
space issues, you’ve seen it. Relocating Elections would help, maybe get some of those people 
out of the basement that we have now and I think when you return, like Dan said, the overarching 
goal, I think, is to bring everybody back to campus long term, how we get there is yet to be seen, 
but you could bring them back and that basement would probably be really nice for the machines, 
long term, where I occupy now.  
 
MCNALLY: So, you would take over Board of Elections with your staff?  
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MASCARENAS: What is what I would suggest, get those people that have been in basement so 
long and move them. People that never get to see sunlight.  
 
PALMER: I mean, I think some of it, you know, how much you would spend would depend on 
what you wanted to spend to some extent. You know I think the outside needs some work and it 
probably should have new siding on the outside, but the roof on one side is the old metal. They 
put brown metal every where’s except half of the roof on one side, it’s like, okay I don’t know 
where that came from, but the old metal roof is pretty old.  
 
DOUGAN: So, everything on the addition and everything facing to the north is new. Then the side, 
back by the town hall, again, is old and that is where we saw, there is some evidence upstairs of 
a roof leaking.  
 
PALMER: There was some roof leak areas.  
 
DOUGAN: It appears that the main boiler for the whole system is located in the shed that’s out 
back. Although the radiant heating and some of that looks pretty new, so they spent some money 
on it.  
 
MONTY: So, we can, I think the number one thing and sticking in my mind, we need to move that 
pod period. That should be our first thought, is get the pod moved.  
 
PALMER: Yeah 
 
MONTY: Again, I kind of agree with Roy, I’m not for buying another piece of property when the 
potential is here for that. I know we need space and everything, but if we’re paying $205,000.00 
for it and would you say and you can’t put a number on it, but probably would be another 
$200,000.00 to get it turnkey?  
 
PALMER: I don’t think that much, you might be spending somewhere, $50,000.00 to $75,000.00.  
 
DOUGAN: Yeah, I would, it’s fairly open there and probably when, it was a restaurant before, 
maybe some people remember that, it’s fairly open there, so I think I would try and stay away 
from getting into walls and those kind of things, is what I would I do. So, I would just build some 
offices in the one side and put all the voting machines on the hard slab on grade side and try and 
have a center area there where they can continue to have some of the training and stuff. I would 
keep it pretty limited, because I wouldn’t want to… 
 
TYLER: Do you know it has for insulation in it?  
 
DOUGAN: I do not. We saw some insulation upstairs, it looks like the addition was insulated well. 
There’s a couple of spots on the outside that it looks like they did some spot blown insulation, but 
not everywhere.  
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HOLZER: Did you do a spot look at the assessment?  
 
PALMER: It’s $205,000.00 
 
HOLZER: The assessment is?  
 
PALMER: The assessment is $206,000.00. The asking price is $205,000.00.  
 
TYLER: I agree that we shouldn’t be looking at buying a building that part of it built in the 1800’s 
when we haggling over renovating a building that was built in the 1920’s down in Westport.  
 
MASCARENAS: Jim, I think you’re right, that the pod’s got to move and that’s absolutely the case, 
but, I don’t think until we have a spot for the voting machines that we can do that. I think that’s 
what our issue is.  
 
PALMER: Yeah, that’s where we’re hung up.  
 
MONTY: But, we have to move the pod and obviously you would have to take the machines out 
to move them and then move them back in there. What difference does it make if they pick them 
up here or pick them up there?  
 
MASCARENAS: Well, they use it for training. They use it for counting ballots, so the proximity, 
probably is the issue. So, where can we put it, we would have to investigate that, I guess.  
 
MONTY: We’re only looking at 3 miles, proximity of the training.  
 
MASCARENAS: Yeah, I don’t know how often they access it, I can’t answer that question. I can’t 
answer that question.  
 
MONTY: It doesn’t matter what we do, there’s going to be pitch forks.  
 
PALMER: I’m not sure and I don’t know this, I guess I would have to really, whether we could 
leverage some of the American Recovery Money for this kind of thing. I know under the lost 
revenue, really for the County is almost all of the $7 million. We may be able to leverage funding 
from that.  
 
MCNALLY: Do we have any Stewart’s money left?  
 
PALMER: There’s still money in the Stewart’s fund. How much?  
 
MASCARENAS: A lot 
 
PALMER: There’s quite a bit there.  
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MASCARENAS: I want to say $500,000.00 or so.  
 
DOUGAN: $400,000.00 and something.  
 
MASCARENAS: $480,000.00, maybe, something like that.  
 
DOUGAN: Yup 
 
PALMER: I mean we certainly could leverage that.  
 
GILLILLAND: So, I guess, we probably need a really detailed cost estimate of what it would take 
to do that building, first, you know get all the data together.  
 
PALMER: Yeah 
 
GILLILLAND: Before we make a decision.  
 
PALMER: I almost think if we could get a resolution to authorize an appraisal of the building, 
because irrespective of what we decide we still have to do an appraisal. If we could get the 
appraisal done.  
 
TYLER: You said there was an assessment done on it?  
 
PALMER: Our assessment for it is $206,000.00.  
 
HOLZER: Is E’town at 100%.  
 
TYLER: No, I’m talking about to go in and renovate that building.  
 
PALMER: No, we haven’t done that. We only went in the building on Wednesday.  
 
GILLILLAND: That’s why I was saying that we need to get that.  
 
MCNALLY: Is the lease option completely off the table?  
 
PALMER: I don’t know, I mean I don’t know what you want to invest in a lease and I don’t know 
whether that’s what the owner wants to do. I don’t know if he wants to lease it.  
 
HOLZER: It would keep it on the tax rolls.  
 
MCNALLY: It would keep it on the tax rolls and we won’t be burdened with it after five years.  
 
HOLZER: It should be asked anyways.  
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PALMER: I mean I know there is another property that is going to be available, I think, is Dr. 
Savel’s office. George Huttig has indicated that he wants to, now that Dr. Savel’s out that he wants 
to rehab and lease that. I don’t know, I’ve never been in, just down by the Museum, the old Verizon 
building. I know George is looking to lease.  
 
MCNALLY: How big is that building?  
 
PALMER: I have never been in Dr. Savel’s office, so I don’t know how big it is.  
 
MONTY: I don’t think it’s much more than 1,200 square feet, maybe 1,500 square feet. It’s got 
one or two apartments upstairs.  
 
PALMER: Yeah, it does. It’s got three upstairs. I’ve been upstairs, because Brie lived there for a 
short time, but I have not, I’ve never been in Dr. Savel’s office.  
 
MCNALLY: So, you have some more work to do on that.  
 
PALMER: Yeah, I mean, I think it comes down to whether you want an appraisal done to see what 
that building’s worth.  
 
MCNALLY: That would be a start.  
 
HOLZER: How much would an appraisal be?  
 
PALMER: I don’t think they’re a huge amount. What did we have, when we did the Stewart’s 
building?  
 
DOUGAN: Dan Manning did those last and I don’t know.  
 
PALMER: Let me find out from Dan what we paid for the one Stewart’s building.  
 
DOUGAN: Just so everybody understands, the voting machines have to be in a heated and cooled 
conditioned space. They can’t just go in regular storage.  
 
MCNALLY: If we moved some of your cellar dwellers upstairs, could we put them down there? 
Voting machines in the basement?  
 
DOUGAN: At DPW?  
 
MCNALLY: No 
 
MASCARENAS: The difficulty, I think is the access; right? There’s no elevator on the end of the 
building. Because the elevator is on the supply end of the building.  
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PALMER: Right 
 
MCNALLY: If we had storage down there, you know it would limit the amount of space we need 
for office for people, it would be easier.  
 
HOLZER: And this is so we can tear down the old jail, right? So, what’s the time line of tearing 
that down?  
 
PALMER: You know I think you need to get it down, the sooner the better. The roof has gotten so 
bad, it’s leaking straight through.  
 
MASCARENAS: Yeah, our report said last year.  
 
PALMER: The real pressing issue is the leaking.  
 
MCNALLY: Are we sure we have to move the pod to tear the jail down?  
 
PALMER: You have to tear that down or the Probation Building in the front.  
 
MCNALLY: Well, the Probation should be gone, too.  
 
PALMER: Yeah, then I have to find a place for the Probation.  
 
MONTY: Why don’t we bulldoze the whole thing and make a new complex?  
 
MCNALLY: Let’s start here and go that way.  
 
DOUGAN: Our access would all be from the front, to get all that material out of there and 
everything else. So, I think you would be better off to access from the back than the front to 
remove stuff. You know, roughly, I’ve got over 2,000 tons of material that got to come out of there, 
just quick estimates on material that’s there, so that’s a lot to move.  
 
MCNALLY: Yeah, you’d be tearing the lawn, for sure.  
 
PALMER: Yeah, you got to go through the back.  
 
MASCARENAS: And we probably still need to know if the pod can actually be transported.  
 
DOUGAN: Yeah, we do need to look at that closely.  
 
PALMER: I think, originally when we brought that from Warren County we paid $25,000.00 to 
have it moved up there.  
 
MCNALLY: That would go a long way to lease a building.  
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PALMER: Well, we still have to move it. Well, if we don’t move it it’s got to be part of the demolition, 
I mean if you don’t move it.  
 
MCNALLY: Alright, well Jimmy ran some numbers on the removal of the jail.  
 
DOUGAN: Yeah, they’re really draft. I’ve tried to get consultants and contractors to look at it, but 
you know the way it’s constructed it appears that the main structure is the jail cells themselves 
and that everything was basically built around it and on top of it. So, that steel structure is kind of 
on its own. Now the really tough part about it is it’s pretty obvious that that’s all lead paint on 
everything that’s in there. I’m sure there’s lead paint, you can tell by the way it’s pealing over there 
on the steel jail cells, on the bars and it doesn’t all have to be abated except for where you’re cut 
the steel. These are very draft, we tried to breakout the concrete in the roof, as concrete material, 
the brick of the interior walls, the brick for exterior, the steel, the foundation; which is part concrete, 
part stone, laid up stone, and then just miscellaneous C&D that’s left in there and then the 
numbers at the top are just using the rate right now that Serkill pays, if it all goes to Franklin 
County. This is me assuming that it can all go to Franklin County, right now. So, like I said before, 
over 2,000 tons of material, $47.00 a ton is what we’re paying, just tipping fees at Franklin and if 
I was able to basically stay within Serkill’s rate, you’ve got $128,000.00, $130,000.00 in just tipping 
fees, and hauling fees there. I think they could take it down in two weeks, I think they could clean 
it up in two weeks. That would be hauling, you know 210 tons a day, out of there to clean it all up 
in 10 days, but some of things seem reasonable to me. I put a crew together based on having 
worked for a site contractor before on what prevailing wage I think it would of around $4,500.00 
a day. Asbestos abatement, there’s remnants of asbestos on some of the pipes down in the 
basement and so that’s an incidental disturbance, because it’s also in the dirt on the floor, so we 
got to deal with that and then there’s a few windows, a couple of rooms with a vinyl, with like a 
linoleum asbestos flooring and then a sink that has asbestos on the bottom of it. So, based on 
what we paid for similar sized projects in the past, I think that $42,000.00 is probably fairly 
accurate for asbestos. Lead, that’s just a conversation with me and Atlantic Testing, because it’s 
a little bit of a crap shoot, I’m sorry I’m not closer than that. Utility relocations, utilities between the 
main complex and the courthouse, some heat, some water, some fiber optics and phones, some 
electric, all that stuff travels through that corridor and before you tear it all down I’m going to have 
to relocate it; okay? How exactly, I haven’t totally figured up. I think some of it’s going to have to 
come up front. Some of it maybe we can just do temporality and then once everything’s gone 
relay it has a permanent connection.  There’s still some electrical outlets in this building that come 
out of a panel in that building, in Treasurer’s and even some at Social Services, so that will be 
some work to figure out. We’ll have our asbestos DOL reporting, the tipping and hauling fees are 
what you see up above, third party air monitoring, that’s if it’s just asbestos that we’ve got to 
monitor for, that’s probably a little high, but I put some in there, because depending on what we 
have for the lead, as well. So, temporary controls, obviously we got to figure out how to do traffic 
and people in and out throughout this whole complex the whole time. We probably can do that 
with ourselves and I can bring some of that number down, but it’s a placeholder right now. The 
pod; basically used some of our numbers from before, Dan, to move it from Warren County as an 
idea of us relocating it someplace else and then I just kind of threw a number in there, if we’re 
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going to keep the Probation Building of doing some kind of select demo, disconnect to that and 
maybe we can do it ourselves, but it’s connected by bricks and things and I just got to see how 
the structures are tied together. So, that’s a big number and then to go back to that lead 
discussion, if that stuff can all be disposed of in a normal place instead of going to a full landfill 
then there’s a big savings in that, just part brick, part concrete, because all of the abatement will 
have to be done from asbestos. 
 
MONTY: So, on your pod removal, Jim, does that include putting it on a pad and electrical when 
you get it up to where want?  
 
DOUGAN: It really doesn’t. if we’re going to go down this path I would ask you to give me time to 
refine that number of where you think you want to go.  
 
MONTY: Right 
 
DOUGAN: And stuff, I don’t think it would cost that same amount of money, you know to just get 
out of there, but if we’re going to try and save it.  
 
HOLZER: Are we looking at trying to move Probation when we go to demolish the jail, because 
of air quality and all that, for the staff that’s in there?  
 
DOUGAN: I’m sure that we’re going to have the contractor wet everything down, anyhow. I would 
almost suggest if we do this, that we do the removals, the relocation of the utilities and stuff a 
head of time and then maybe we tackle a little bit of this when it’s more towards wintertime and 
stuff like that, when they aren’t going to have their windows open.  
 
HOLZER: The building connecting kind of concerns me a bit.  
 
DOUGAN: The building connecting?  
 
HOLZER: Yeah 
 
DOUGAN: I think we’ve got to pretty much remove a real big section there first. Brick, when you 
demolish brick, brick likes to stay together and go, like this. Unlike a lot of other building materials, 
which for whatever reason, brick likes to stay together and go, so we’ve got to do some temporary 
protections between those two buildings. So, when they first dive in and get close to that section, 
it definitely, maybe something you want them to at least do at night when nobody’s in that other 
building.  
 
MCNALLY: So, who, do we need to hire an engineer? An architect? What do we need to move 
forward with this?  
 
PALMER: Honestly, I think the first step is you got to move Board of Elections stuff, you got to 
develop a plan to do that and then we certainly can go to bid for the demolition, but you don’t want 
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to get some, you don’t want to go to contractors and ask them for a demolition price and then find 
out you can’t move Board of Elections.  
 
MCNALLYA: I believe 8 years we were looking at around $200,000.00 to do this and now we’re 
almost half a million dollars. So, Board of Elections is our concern and we’re going to get a 
resolution?  
 
PALMER: Yeah, let me find out from Dan Manning what we paid for the appraisal, because that’s 
got to be similar, the appraisal on the Stewart’s Building and the Community Resources.  
 
HOLZER: And that cost estimate of how much we think it would cost to get it ready to use.  
 
PALMER: You know, from the, I think as a County, if we’re buying the property we should try and 
make it look better than it does now. I think from the town’s point of view that would be important 
and I think if it looks better and if it’s in better shape it will be easier to sell later, if you wanted to 
get it back off.  
 
MCNALLY: So, do you think we should look at the least option on it?  
 
PALMER: Or we certainly, I can talk to him about that, I’m not opposed to the idea, but you know, 
part of the problem with these leases is getting them to the way, the building the way you want. 
So, you either have to go in and do it or you have to ask the landlord to do it. I mean the buildings 
we lease over at Cobble, you know George went in and rehabbed all of those before we leased.  
 
MCNALLY: Our efforts should be focused now on getting the Board of Elections moved.  
 
PALMER: Yeah, that’s really the key. You know that’s ultimately the only way to get out of that 
jail and the problem is the roof just continues to get so much worse.  
 
DOUGAN: There are files that are still stored in that jail.  
 
PALMER: Yup 
 
DOUGAN: And the last time I was in, I had guys comes in and remove somethings, because the 
leaks have expanded so much. After Public Defender moved out we did fill that space with files, 
again.  
 
PALMER: Yup 
 
DOUGAN: Because they needed the space in the courthouse.  
 
HOLZER: But, those could go in utility trailers, if we had to, temporarily.  
 
PALMER: Yeah, you could.  
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DOUGAN: Yeah, I believe so. I believe most of that could, yup.   
 
MCNALLY: That’s what we’ll do then.  
 
HOLZER: Because those are next to nothing to buy.  
 
DOUGAN: There almost better to buy than it is to rent them.  
 
HOLZER: No, that’s what I’m saying.  
 
TYLER: I know this discussion has been going on for years, but what’s the cost to fix that roof?  
 
DOUGAN: For the old jail?  
 
PALMER: If you had to put a roof on that, what do you think, $200,000.00?  
 
DOUGAN: It’s surprisingly not a real big roof; okay? So, I’ve been carrying around $75,000.00 
the last few years, just to do that, you know knowing that we don’t have to meet energy code or 
anything like that. Assuming we weren’t going to meet energy code or anything like that, we were 
just going to put a new rubber membrane on it. It wasn’t putting insulation or any of those other 
things or all those other things on it. So, that’s kind of a bare bones number.  
 
MASCARENAS: I think the bigger issue is the usable space, because of the structure. It is the 
steel, so those cells can’t come out of the building.  
 
TYLER: Right, I understand that.  
 
MASCARENAS: So, for the County to have something take up that large of a footprint in your 
area that is unusable is probably the bigger problem long term. Do you sink money into something 
that is unusable?  
 
MCNALLY: For one purpose, storage is the only thing that that building will never be good for.  
 
MONTY: But, that roof has leaked for so long, you don’t know what’s going on.  
 
GILLILLAND: Structurally, we’re going to have a surfside.  
 
MONTY: The infrastructure, mold and everything else that goes with it.  
 
MASCARENAS: If you go in, go in with a mask.  
 
PALMER: Even storage is difficult, because there’s no elevator.  
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DOUGAN: It is a concrete is what the roof deck is made out of, in the building, so the floors and 
the roof are all made out of concrete and it’s a rubber membrane, an asphalt membrane, excuse 
me, that’s put over the top it.  
 
MCNALLY: So, we got to plan for that.  
 
DOUGAN: Definitely could be deteriorated from freeze, thaw, freeze, thaw, freeze, thaw, water 
getting in there.  
 
MONTY: You don’t know until you get into it.  
 
DOUGAN: Don’t know.  
 
MONTY: It’s like rehabbing an old house. It might look good on the outside, until you take that 
first board off.  
 
PALMER: Well, let me get an idea on what the appraisal costs would be and then Jim and I can 
certainly look at what we think is a ballpark number for rehabbing it to make it usable for the Board 
of the Elections.  
 
DOUGAN: The last, you know the last few demo projects that we’ve done here, we haven’t gone 
to a consultant, other than for the asbestos piece, so this one, obviously connected to another 
building and things like that, it may be worth spending a little bit of money with a consultant, but I 
think we can give them a lot of tools, so it’s not just asking them to start from scratch, if we decide 
that’s the way to go.  
 
HOLZER: So, one final question, what is the urgency of tearing, like if we’re looking at half a 
million and waiting to see what happens with the Etown school, what is the urgency to get this 
down?  
 
PALMER: The roof, just the roof leaking.  
 
HOLZER: Just the roof leaking? Otherwise?  
 
GILLILLAND: How long have we been at this, when one of my predecessors had a fit? 
 
PALMER: Yeah, we actually proposed tearing the jail down at one point and we had a save the 
jail group that came in and kind of derailed it.  
 
MASCARENAS: And I can tell you, too and this is probably right before you come back up on the 
Board is, again the ultimate plan for this Committee was to bring everybody back to campus.  
 
HOLZER: Right 
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MASCARENAS: Before the school potentially became available and we’ll see what happens with 
that, long term, the alternate plan was to construct a new DSS building on campus. Well, that 
building, we estimated around $12 million, I think is what we got from a consultant and then there’s 
a lot of reimbursement formulas that come into play for State, because we are DSS and in order 
to have the footprint to do that we needed to have the jail down.  
 
HOLZER: Okay, so it would have went in that spot?  
 
MASCARENAS: That’s correct 
 
PALMER: Yeah 
 
HOLZER: So, how big is this lot you’re looking at? Because, that might make sense, it would be 
a great Plan B as an option if we did buy that, the old pharmacy. How much land is with that?  
 
PALMER: Not, much. It’s the footprint and the land in the back. They don’t have a huge amount 
of footprint there. I mean there’s two lots there. The other lot was the one that Hubbard Hall was 
on, that’s for sale, too, but you know the problem for us right now is that we just don’t have a 
septic system to put in. we’re kind of stuck. Even if you wanted to build a DSS building there, you 
don’t have a septic system to do it with, so there’s no town sewer, so you would have to build a 
package plant or something. That’s why, you know, I’m looking at that pharmacy building as a 
temporary response, only because it has its own system in place.  
 
MONTY: You probably couldn’t get permission to build a building until there was municipal septic? 
 
PALMER: You would either have to propose a package plant or you would have to have town 
septic.  
 
GILLILLAND: So, I had a discussion with Jim and I and had a meeting with Ike on Friday 
concerning the Cornell Cooperative Extension Building. Ike had taken some of Elise’s staff 
through the building. I also have talked to Elise’s staff about it and I think we came up with kind 
of an agreement or whatever that when I talked to Jonathan from Elise’s staff, he said that we 
could amend the letter going to Congress to add refurbish or replace.  
 
TYLER: Renovate.  
 
GILLILLAND: What?  
 
TYLER: Renovate 
 
GILLILLAND: Well, refurbish, renovate, whatever. Okay, but it’s not, also it’s not, we don’t even 
know if we can do this. Anyway, so, it would just take a letter from the Chairman on that. So, and 
I think the agreement or the quid pro quo that we came up with Ike was he would lead a fundraising 
move to create a match, if we were going to renovate building vs. demolish and build a new one. 
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So, the amount of match would be up to us, to this Board what we would want to have, because 
we’ve had a tremendous, as you know, a tremendous amount of human outcry about saving that 
building, but I haven’t seen anybody willing to write a check yet. So, to me, you know, personally, 
after a lot of thought and everything like that, I think the more, the better choice for us from the 
County point of view is to replace the building, but if people want, if constituents and things want 
to keep it and are willing to invest it then we can look at it. So, I guess, if you want to go forward 
with this, I need a resolution from the Board allowing me to send a letter altering the request to 
renovate or replace.  
 
MCNALLY: Okay, now I’m not completely opposed to renovating if we have some skin in the 
game from other people, the only issue is, what are we renovating it to? Are we going to make it 
a four season building with a commercial kitchen that Cornell can use, the fairgrounds can use?  
 
TYLER: Yes 
 
MCNALLY: With upstairs offices and the whole nine yards?  
 
TYLER: Yes 
 
MCNALLY: So, we can get someone back there?  
 
TYLER: Yes 
 
GILLILLAND: So, the final cost on that is a matter of debate, so that would be an issue.  
 
MCNALLY: Right 
 
HOLZER: Quick question, so is there any support from other supervisors to give the Town of 
Westport this under the same scenario? Because I would make the resolution to offer it to them, 
with even the money available, in like an escrow account that they could voucher for either 
contractual services  or materials, but then it becomes their building and the County’s out of it? I 
would make the motion, but I would like to know if there’s any support from other supervisors at 
all for this concept?  
 
MONTY: I kind of, in our discussion Friday I brought that up, if this was a case whether they can 
come up with skin in the game, that million dollars can be used and correct me if I’m wrong, the 
$500,000.00 maybe in play?  
 
TYLER: It is still in play according to Mr. Stec.  
 
MONTY: And Dan was going to look into that?  
 
GILLILLAND: I am going to look into it. Yes, that’s what Dan said, but it’s not entirely true.  
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HOLZER: That’s kind of the same thing I’m hearing on that $500,000.00, they don’t even have a 
contract on it.  
 
TYLER: A million dollars is more than we need anyways.  
 
MONTY: So, my thought was, is we get that million, we turn it over to Westport, then it’s off our 
hands, if Westport’s willing to do it.  
 
HOLZER: Because, there’s such emotion and such a connection to the Ag Building from the 
citizens in that community.  
 
TYLER: It’s not just that community, you’re mistaken there, it’s the whole county.  
 
HOLZER: Well, it’s been sitting there for a long time, Ike and I think this would be a great solution.  
 
TYLER: I’m not saying it isn’t and if I had that million dollars I think the Town Board in Westport 
would take that over in a heartbeat.  
 
MCNALLY: Would that allow for Soil and Water back there?  
 
MONTY: There’s nothing that says that we have to provide them office space. They’re an 
independent group and then that would be up to the Town of Westport to come up with an 
agreement with them for rent and expenses. It’s no different than Cornell, they’re an independent 
group.  
 
GILLILLAND: The only thing is on the lease, on the deed is it has to be used for youth services.  
 
MONTY: Right, right, so I think you know giving that to Westport and then Ike can say to them, 
come on back.  
 
TYLER: I think initially what we would do, if that was the case, we would look at the Cornell people 
and Soil and Water and see what they would need for office space and that would dictate how we 
would renovate that building, also and I would highly recommend both of them coming back. It 
would be nice to have then back where they belong at the fairgrounds.  
 
MONTY: And I volunteer to take the Cornell Building, I would take it off your hands.  
 
HOLZER: Anyways I would support a resolution today, for what you just suggested. Not to lock 
yourself in, but.  
 
GILLILLAND: I wouldn’t write the letter until I got the go ahead from Elise’s staff that says, yeah, 
they can accept the change.  
 
MCNALLY: And can we get something in writing on this $500,000.00? 
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GILLILLAND: I’m trying. It’s the State, they just went back to work on Thursday.   
 
MASCARENAS: We haven’t gotten any responses, we’ve tried. I know the Park and Rec people 
were after it, too. The Historical Preservation and they’ve come back with nothing.  
 
HOLZER: Not a whole lot of DASNY, I know because, I’ve been following this a lot. Not a lot of 
DASNY money has been moving, at all, especially on our side of the aisle.  
 
GILLILLAND: I have a contract and I’m being told it maybe years, I had to go out and BAN for a 
project to wait for them to pay me.  
 
TYLER: So, what would the resolution say? Stefanik’s office recommends we do this, but? 
 
GILLILLAND: It’s the committee, it’s committee staff, so I’m not sure what committee, but I would 
say to authorize the Chairman or County Manager to amend the language of the resolution to 
allow for renovate or replace.  
 
TYLER: Right, because it leaves the door open.  
 
MONTY: Right 
 
HOLZER: Okay 
 
MCNALLY: Anything else?  
 
GILLILLAND: But, as I said in the discussions that we had, you know if there’s private donations 
of a significant amount to create a match it actually would take it a lot further, because we’ve had 
for years and years in that building and some people, you know I don’t think anybody on the Board 
was here, well  you were in a past life, in a time when it was just ignored, ignored, ignored, but 
this Board and members who have been, you guys have been very proactive in trying to get that 
building moving in one way or another, so there’s no subterranean plot here, we’re trying to go in 
the right direction.  
 
TYLER: Dan said also, so if the Covid money could be used for the old hospital here in town, the 
old 1800’s building you’re buying, maybe some of that money could be used for that also.  
 
GILLILLAND: The $7 million?  
 
TYLER: Yeah 
 
GILLILLAND: It’s all, basically any public works type project.  
 
MCNALLY: No, it’s just water, sewer, broadband.  
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HOLZER: Not for the County.  
 
GILLILLAND: Not for counties.  
 
PALMER: Lost revenue, lost revenue can be used for government.  
 
GILLILLAND: We had auditors confirm, right, that we have almost the entire $7 million can be 
claimed against lost venue?  
 
PALMER: Yeah 
 
MONTY: And I think, when you talk about broadband, this is a little bit off the subject, but with the 
discussion if you were on the call with Lake Champlain/Lake George Regional Planning Board 
was submitting the grant for the broadband, they’re going to ask for some counties to put in some 
money for that. So, would that be an acceptable use for that money, Dan? 
 
PALMER: I’m sorry 
 
MONTY: We had to come up with a, the counties involved for the federal grant from the 
broadband, they’re going to ask the counties to come up with some money toward the grant, in 
addition.  
 
PALMER: Yeah, that would be fairly easy, because it is broadband money and there is, that is a 
specific category under the American Recovery Funds.  
 
WINEMILLER: Can I ask you a question?  
 
MCNALLY: Davina, go ahead.  
 
WINEMILLER: I’m not on this committee, I just, one thing I was wondering, because the Cornell 
Building is on land owned by Essex County, so if Westport were to be given it would it, would you 
give them like a footprint, a separate deed or something?  
 
GILLILLAND: We, the County as the deed.  
 
WINEMILLER: Right, but for the whole land.  
 
MASCARENAS: There’s two separate.  
 
GILLILLAND: There’s two separate lots, there’s the fairgrounds and there’s a separate for the 
Cornell Building.  
 
WINEMILLER: That’s what I was wondering, thanks.  
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And the other question and I apologize, because I am fairly new to the Board of Supervisors, but 
do we have some kind of a map of all the property that all the County buildings are on? Something 
that we can, I’m a visual learner, so I think it would be really helpful to me to understand exactly 
what, when we’re talking about all these things what all these things are, if you just, even a simple 
map.  
 
DOUGAN: Yeah, I got one right now that’s basically a 24x36 that’s an aerial view of all our different 
main facilities. It’s not necessarily a map throughout the county. I can create more of that, but I 
can easily get this group or you… 
 
MASCARENAS: We can do fairgrounds one specifically.  
 
DOUGAN: Oh yeah, we’ve got the fairgrounds specifically mapped and we use that partly to 
market it, but I’ve got another one that has all of our main locations, kind of an aerial image of it.  
 
WINEMILLER: Okay, if it wouldn’t be work for you, I certainly wouldn’t want that, but it would be 
just really helpful, because I know we’re kind of spread out, you know.  
 
DOUGAN: I can just attach it to email and copy all of the Board. It will be 11x17.  
 
MCNALLY: Alright, we’re all set then? Everyone all set?  
 
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS BUILDING AND 
FACILITIES COMMITTEE, IT WAS ADJOURNED AT 9:42 AM 
 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 
 
 
 
 
 
 
  


